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TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
Tém tit qua trinh hinh thanh va phat trién

= Tén cong ty bang Tiéng
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. Gidi thi¢u chung vé to chirc ding ky giao dich

Cong ty cd phan Dién nudc An Giang

An Giang Power And Water Supply Joint Stock
Company
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S6 821 Tran Hung Pao, t6 13, khom Binh Thdi 1,
phuong Binh Khéanh, Tp. Long Xuyén, tinh An
Giang

486.600.000.000 dong

486.600.000.000 dong

076.3856100

076.3857800
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Ong Luong Vin Ba — Chu tich Hoi ddng quan tri

Ngay 16/12/2016 Coéng ty dugc Uy ban Chimg khoan Nha nude chap thuan hd so
dang ky CTPC theo Cong vin s6 8347/UBCK-GSPC

Gidy dang ky doanh nghiép s6 1600249791 do S Ké hoach va Pau tu tinh An
Giang cip lan dau ngay 28 thang 03 nim 2011 thay dbi lan thir 4 ngay 10 thang

08 nam 2016

Nganh nghé kinh doanh chinh:

TT Ma nganh

Tén nganh

3510

San xuat, truyén tai va phan phdi dién
Chi tiét: Phan phdi, truyén tai dién

3600

Khai thac, xir Iy va cung cap nudc
Chi tiét: San xuét phan phdi nudc sach
Chi tiét: Khai thac va san xuat nudc khoang

4321

Lap dat hé thong dién
Chi tiét: Lap dat duong ddy trung thé tir 15-35 KV va duong day
ha thé tram bién ap tir 15-3.000 KVA

Chi tiét: Lip dat hé thong dién dan dung va cong nghiép
Chi tiét: Lap dat dién trong nha.

4322

Lap dit hé thdng cap, thoat nude, 10 sudi va diéu hoa khong khi
Chi tiét: Lip dat hé thong bom, dng nude




Chi tiét: Xay dung cc cong trinh xir Iy cdp thoat nudc va mang
duong dng cap thoat nude.

18 6810 Kinh doanh bat dong san, quyén su dung dét thudc chu s& hitu,
chu str dung hoac di thué

Chi tiét: Kinh doanh bat dong san v6i quyén s hitu hoidc di thué

1.2. Gidi thi¢u vé Chirng khodn ding ky giao dich

- Loai chimg khoan: C6 phiéu pho thong

- Meénh gia: 10.000 dong/c6 phan

- Ma chtirng khodan: DNA

- Tong sb ching khoan ding ky giao dich: 48.660.000 cb phiéu

- S6 lugng chung khoan bi han ché chuyén nhuong theo quy dinh cta phap luét
hodc cua T6 chic dang ky giao dich: 250.000 ¢ phiéu — thudc sé hitu cia To chirc
Cong doan ctia Cong ty mua wu dai trong qué trinh ¢6 phan hoa. Theo quy dinh tai
diém c, khoan 2 diéu 36 Nghi dinh 59/2011/ND — CP thi s6 ¢6 phan uu dii nay do t6
chtrc cong doan nam giit nhung khong duge chuyén nhuong.

- Gidi han ty 16 ndm giit d6i v6i Nha dau tu nude ngoai: Cong ty thuc hién theo
quy dinh tai Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nim 2015 cua Chinh phu
sira doi, bo sung mot sd diéu cta Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7 nim
2012 cua Chinh phu quy dinh chi tiét va huéng dan thi hanh mot sé diéu cia Luat
Chung khoan va Luat sua ddi, bd sung mot s6 diéu cua Luat Chung khoan va Thong tu
123/2015/TT-BTC ngay 18/8/2015 cua B¢ Tai chinh vé hudéng din hoat dong dau tu
nudc ngoai trén thi truong chirng khoan Viét Nam.

Tai thoi diém chét danh sach c6 dong ngay 28/06/2017, sé ¢6 phan nha dau tu
nudc ngoai sé hitu: 0 ¢6 phan, chiém 0% vén diéu 18 cua Cong ty.

1.3. Qud trinh hinh thanh phdt trién

Thang 12/1993, Ban quan 1y va Phat trién Dién Nong thon dugc thanh 1ap truc
thugc Uy ban Ké hoach tinh An Giang ¢6 nhiém vu trién khai thi cong duong day cao
thé 110KV dén Chau Pdc va duong day 35KV vé dén tat ca cac huyén thi. Nam 1995,
Uy ban Nhén dén tinh An Giang giao thém nhiém vy phat trién nuéc sach néng thon
va doi tén goi Ban Quéan Ly va Phat trién Dién Nudc Nong thén An Giang

Thang 11/1996, Ban Quan Ly va Phat trién Dién Nudc Nong thon An Giang
chuyén thanh Cong ty DPi¢n Nudc An Giang v61 nhi€ém vy cung cép dién nudc phuc vu
cho ngudi dan theo Quyét dinh thanh 1ap Coéng ty sé 1570/QD.UBND ngay
18/11/1996 ctia Uy Ban Nhan Dan tinh An Giang.

Theo Quyét dinh s6 1242/QD-UBND ngay 4/8/2010 cua Uy ban Nhan dan tinh
An Giang, Cong ty Dién nuéc An Giang tién hanh c6 phan hoa.

Ngay 25/3/2011, Cong ty C6 phan Pién nuéc An Giang di t6 chirc Pai hoi dong
¢ dong 1an thtr nhét va chinh thic hoat dong tir ngay 28/3/2011 theo gidy chirng nhan
dang ky kinh doanh s6 1600249791 do S& Ké hoach va Dau tu An Giang cip lan dau
ngay 28/3/2011véi vén dicu 1¢ 1a 486.600.000.000 dong.

Tir d6 dén nay, mirc von diéu 18 cua cong ty khong thay dbi van giir nguyén 1a
486.600.000.000 dong (Bdn traim tAm muoi sau ty, sau trim triéu dong)



1.4. Qud trinh ting vén ciia Cong ty

Tir khi hoat dong dudi hinh thirc céng ty cd phan ngay 28 thang 03 niam 2011,
Cong ty c¢b phan DPién Nudc An Giang hoat dong 6n dinh v6i muc vén diéu 1é 1a
486.600.000.000 dong va khong tién hanh ting vén diéu 1¢.
2. Co ciu to chirc cong ty

Cong ty duoc td chuc va hoat dong theo Luat doanh nghiép, biéu 1¢ td chuc va
hoat dong cua Cong ty va cac van ban phap luat khac cé lién quan.

Co cau t6 chirc ciia Cong ty bao gdbm: Khdi vin phong Cong ty va cac T6 doi
san Xuat.
- Khoéi viin phong Cong ty: gom 14 phong ban chire niing.
- 10 XN Pién nuéc huyén thi thanh, XN Cip nwéc TP. Long Xuyén va XN
Xay lip Pién nuéc.
3. Co ciu by may quan Iy ciia cong ty

So @6 s6 1: Co cAu bd may quén ly

Pai hoi dong
¢ dong

Ban kiém soat

E—

Héi dong quan tri

Ban Téng Giam doc

|

Céc phong XN XN Dién XN cép
ban chuyén xay nudc huyén nude TP
mon thude lap thi thanh Long
VP Cong ty dién phé Xuyén
P. Chong
, q Thét
P.Ké P., P. P. P. An Ban P. P. P. To thodt - P.
Hoach| | Ké Ky Ky toan quan Vat Hoba chire —| | pp4¢ thu Phép
— Kinh| [toan| [thuaf |thuat dién ly d}_r tu \don lao Pien Ché
Doanh dién| |nuédc nudc an dau d@ng - nuc.'rc
vamoi| |tuxay Tién
trudng dung lwone

(Nguon: Cong ty c6 phan Dién mede An Giang)
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3.1. Pgi héi dong cé dong (PHDCD)

Dai hoi dong c6 dong 1a co quan c6 thAm quyén cao nhét cua cong ty, quyét dinh
moi vin dé& quan trong cua cong ty theo qui dinh cta phap ludt va theo Piéu 1é cua
cong ty. Pai hoi cd dong thuong nién duoc td chirc mdi nam mot 1an. Pai hoi dff)ng co
dong s& bau ra HDQT va Ban Kiém soét c6 nhiém ky 05 nam..

3.2. Héi dong qudn tri

Hoat dong kinh doanh va cac cong vi¢c ctia cong ty phai chiu sy quan 1y hoac chi
dao thyc hién cia HPQT. HPQT la co quan co déy dua quyén han dé thuc hién tat ca
cac quyén nhan danh cong ty trir nhitng thim quyén thudc vé Dai hoi dong co dong.
Theo diéu 1é cong ty, Chu tich Hoi dong quan tri 12 ngudi dai dién theo phap luit cta
cong ty.

HDQT hién nay gébm 07 thanh vién:

1. Ong: Luong Vin Ba - Chu tich HbQT

2. Ong: Lé Thanh Biru - Thanh vién kiém Tong Giam Pdc
3. Ong: Tran Thanh Hoang - Thanh vién chuyén trach

4. Ong: Lam Thanh Quang - Thanh vién chuyén trach

- Thanh vién kiém Pho Téng Giam Déc kiém
Giam doc XN Cép nudc TP. Long Xuyén

6. Ong: Lé Viét Anh - Thanh vién kiém Pho Téng Giam Déc

- Thanh vién kiém Gidm déc XN Dién Nuéc
huyén Thoai Son

5. Ong: Tran Nhat Tri

7. Ong: Nguyén Tuin Huy

3.3. Ban kiém sodt
Do bai Héi déng ¢ dong bau ra, thay mat cd dong kiém soat moi hoat dong cua
cong ty. Ban Kiém soat hién nay gdm 03 thanh vién:

1. Ong: Bang Chanh Nghia - Truédng ban
2. Ong: Lé Phiic Nhuan - Thanh vién
3. Ba: Nguyén Thi Ngoc Chau - Thanh vién

3.4. Ban Téng Gidm doc Cong ty

Ban Tong giam dbc gébm Téng giam ddc va cac Pho Tong giam ddc. Ban Tong
giam ddc 1a ngudi gitip viéc cho Chii tich HPQT cong ty. Chu tich HDQT cong ty ¢
trach nhiém diéu hanh hoat dong ctia Ban Tong giam ddc va co thé giao cho cac thanh
vién trong Ban Tong giam ddc thay mit minh quén 1y, giai quyét hodc thuc hién bat ky
mdt cong viéc hodc mang cong viéc ciia cong ty
3.5. Cdc phong ban chuyén moén thudc van phong cong ty

Cong ty bao gdm: 01 Vin phong cong ty va 12 XN truc thudc.
—  Van phong cong ty: c6 14 phong ban
+  Phong Ké hoach — Kinh doanh:

Tham muu cho Hoi déng quan tri ,Téng Giam ddc va thuc hién cac nhiém vu vé:

Cong tac ké hoach va chién luge phat trién Cong ty hang nim, trung han va dai
han;

Giam sat cac hoat dong SXKD va tién do thuc hién ké hoach cua cac Xi nghi¢p
(Chi nhanh trong toan Cong ty, cac doanh nghiép c6 von gop cua Cong ty).Phbi hop
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cac Phong, Ban lién quan kip thoi dé xuat v6i Ban diéu hanh cac giai phap nham nang
cao hiéu qua SXKD;
Cong tac quan 1y kinh doanh, quan 1y va cham soc khach hang;
Quan ly nghi¢p vu cong tac kinh doanh céc Xi nghi€p, Chi nhanh trong Cong ty;
T6 chuc thue hién cac nhiém vu vé cong ty dai chung theo quy dinh nha nudc;
Lam thudng truc Hoi dong thi dua khen thudong Cong ty.

+  Phong K¢ toan:

Tham muu cho Hoi déng quan tri va Tong giam ddc Cong ty trong quan 1y hoat
dong tai chinh va ché d6 ké toan ciia Cong ty;

Quan ly chi phi cua Cong ty;

Thuc hién cong tac thanh tra tai chinh cac don vi truc thugc Cong ty;

Thuc hién quan 1y tap trung va sir dung hiéu qua cac ngudn tai chinh ctia don vi
theo ché do quy dinh cta nha nudc, Piéu 18 Cong ty;

Tham muu va thuc hién cac ké hoach tai chinh trong ngén han, trung va dai han;

T6 chirc cong tac ké toan, bao cédo quyét toan theo quy dinh;

Huéng dan ché do ké toan, phd bién cac van ban cta nha nudc vé quan 1y tai
chinh, t6 chirc thuc hién viéc kiém tra tai chinh dbi v&i cac don vi truc thude cd hoat
dong thu chi tai chinh va su dung ngan sach;

Thuc hién cong tac tong hop, bao cao vé hoat dong tai chinh theo ché d6 ké toan
hién hanh. Bao quan, luu trit cic chimg tir ké toan theo quy dinh;

+  Phong Ky thuit dién:

Tham muu cho Hoi d@)ng quan tri, Téng Giam déc va thuc hién cac nhiém vu vé:

Quan ly toan di¢n cong tac quan ly ky thuat dién trong Cong ty;

Xay dyng qui trinh, qui pham trong quan 1y van hanh duong day trung ha thé,
tram bién ap va day nhanh khach hang, 1ap ké hoach x4y dung mdi, nang cap cai tao,
stra chira duy tu bao dudng dam bao dudng day trung ha thé, tram bién ap va day
nhanh khéch hang van hanh an toan lién tuc.

Lap ké hoach cai tao stra chita nang cap duy tu bao dudng dam bao day trung ha
thé, tram bién ap va day nhanh khach hang van hanh an toan lién tuc.

Kiém tra hoat dong cac cong tac vé k¥ thut dién trong hé thdng dién Cong ty
dang quan ly, khai théc.

Theo ddi, huéng din quan 1y van hanh, stra chita duong day trung ha thé va tram
bién ap trong toan Cong ty theo diing qui dinh.

Khao sat thiét ké xdy dung mdi, stra chita cai tao, nang cap cac tram bién ap,
duong day ha thé vira va nho.

+  Phong Ky thuat nuée:

Tham muu cho Hoi déng quan tri, Téng Giam ddc va thuc hién cac nhiém vu vé:

Cong tac dam bao chit luong nudc cia cac hé théng cap nudc toan Cong ty;

Cong tac cip nudc an toan;

Quan 1y toan dién cong tac quan 1y, van hanh cac hé théng cip nudc trong toan
cong ty;



T6 chire trién khai cong tac duy tu, bao dudng thiét bi, may moc, an toan trong
van hanh may moc, tap huan cho cac cong nhan tai cac HTCN;

Lap ho so thiét ké cac myén 6ng, cai tao, sita chita cac hang muc thudc tham
quyén ctia phong.Kiém tra cac ho so thiét ké va nghiém thu cac cong trinh theo thim
quyeén;

Kiém tra cong tac xét nghiém nudc tai cac xi nghiép thyc hién theo ding qui dinh
ban hanh ; Theo ké hoach timg qui. Béo cdo va dé xuit hudng xir 1y khi xdy ra su c;

Kiém tra va c6 phuong an dé xuat, phat trién, cii tao cac tuyén dng méi va cii uu
tién phat trién cac tuyén ong c6 hiéu qua.Pé xuit phuong 4n nang cong suat cai tao
cho cac HTCN vuot quéa cong suét thiét ké.

+  Phong An toan Pién Nwéc va Méi Truong:

Tham muu cho Hoi déng quan tri, Téng Giam ddc va thuc hién cac nhiém vu vé:

Cong tac dam bao an toan, v¢ sinh lao dong cho CB-CNV Cong ty;

Cong tac an toan sur dung dién trong dan;

Cong tac PCCC, PCLB va bao vé moi truong;

Quan ly toan di¢n cong tac quan ly an toan dién nudce trong toan Cong ty;

X4y dung ké hoach, bién phap an toan lao dong, vé sinh lao dong trong tirng
thang, quy, séu thang va ca nam va to chiic viéc trién khai thuc hién theo quy dinh;

Phéi hop cac phong, ban xay dung ndi quy, quy trinh an toan lao dong, vé sinh
lao dong, phong chéng chay nd phi hop cho timg loai may moc, thiét bi, ... theo tiéu
chuan quy dinh ciia nha nudec.

Theo dbi viée kiém dinh, xin cip gidy phép str dung cac vat dung, cong cu cb yéu
cau nghiém ngit vé an toan, vé sinh lao dong.

Thuong xuyén phdi hop véi cac co quan Y té kiém tra dinh ky va dot xuat cong
tac v€ sinh lao dong, moi truong lao dong cua don vi va cac Xi nghiép truc thude dé
phat hi¢n bénh nghé nghiép va theo doi tinh hinh bénh tat.

Kiém tra viéc thiét ké, lip dat tiép dia cac may bom, cac bién bao hiéu cau ldy
nude, bién bao duong day dién, hé théng dién, hé thong diéu khién, ... ciia cac hé
thdng cp nudce, cac duong day dién do Cong ty quan 1y.

Theo ddi, dén dbc va huéng din cac Xi nghiép thanh 1ap va hoan chinh phuong
an PCCC tai chd (Xi nghiép va cac nha may nudc), bd tri phuong tién chita chdy & cac
noi dé xay ra chay, nd va thuan tién cho thao tac, st dung. Lap phuong 4an PCCC cho
van phong Cong ty va kho vat tu.

Kiém tra viéc thuc hién cong tac phong chong lut bdo tai cac Xi nghiép truc
thudc.

Theo ddi, t6 chtrc trién khai thuc hién cac quy dinh vé dam bao vé sinh méi
truong tai Van phong Cong ty va cac Xi nghi¢p truc thude.

Trang cép thiét bi, dung cu an toan va BHLD, dung cu dd nghé va phuong tién
PCCC cho Vin phong Cong ty, cac Xi nghiép va cac hé thdng cip nudc, tram cép
nudc. Quan ly, kiém tra viéc thir nghiém dinh ky cac trang thiét bi, dung cu an toan
trong hé thong cip nude theo quy dinh.



+  BQL Dy an Pau tw — Xay dung:

Tham muu cho Hoi dong quan tri, Tong gidm déc Cong ty trong quan 1y va diéu
hanh hoat dong lién quan dén quan tri diéu hanh cac du 4n Pau tu xay dung (sau diy
goi tit 1 Dy an) ctia Cong ty tir lac ¢6 chu truong dau tu cho dén khi hoan thanh dy
an.

Quan ly, theo doi giam sat cac cong trinh xay dung mdi, cdi tao sta chita nang
cép cac hé théng cép nudc cia Cong ty trén dia ban tinh An Giang;Kiém tra, thuc hién
hoan chinh céc thi tuc x4y dung co ban, quyét toan cong trinh theo quy dinh.

Quan ly, theo doi gidm sat cac cong trinh xay dung mdi, cai tao sua chira nang
cip cac hé thong dién cua Coéng ty trén dia ban tinh An Giang;Kiém tra, thuc hién
hoan chinh céc thu tuc xay dung co ban, quyét toan cong trinh theo quy dinh.

Theo d&i thanh quyét toan cac chi phi nhu: tu van thiét ké, giam sat, thi cong, ...
cho cac nha thau theo quy dinh.

Lap bao cdo hang thang, quy, ndm cho cac s¢ nganh diung thoi gian quy dinh.

+  BQL du an H¢ thong thoat nwéc va Xir Iy nwéc thai TP. Chau Poc:

Tham muu cho Hoi dong quan tri, Tong giam dc Cong ty trong quan 1y va diéu
hanh hoat dong lién quan dén quan tri diéu hanh du 4n hé théng thoat nudc va xir Iy
nuée thai thanh phdé Chau Péc tir luc ¢6 chi treong dau tu cho dén khi hoan thanh dy
an.

T6 chirc diéu hanh, quan 1y du 4n theo dung quy dinh nha nuéc va quy dinh cta
nha tai trg von cta dy an.

Quan ly tai chinh, tai san va thuc hién céac thu tuc giai ngan theo quy dinh cuta
phép ludt va phu hgp vi cac quy dinh cta nha tai trg.

T chtrc theo ddi va danh gia tinh hinh thuc hién du &n ODA theo quy dinh hién
hanh.

Gui bao cédo tinh hinh thyc hién dy an dinh ky va dot xuét theo quy dinh hi¢n
hanh t6i Coéng ty CP Dién Nudc An Giang dé Cong ty gui cac bao cdo trén t6i B Ké
hoach va Pau tu, Bo Tai chinh, Uy ban nhin dan tinh An Giang dé theo doi, giam sat
va ho tro qua trinh thyc hién.

Lap bao céo két thiic chuong trinh, dy 4n va bao cdo quyét toan chuong trinh, dy
an.

+  BQL du an H¢ thong thoat nwéc va Xir Iy nwéc thai TP. Long Xuyén:

Tham muu cho Hoi dong quan tri, Tong giam dc Cong ty trong quan 1y va diéu
hanh hoat dong lién quan dén quan tri diéu hanh du 4n hé théng thoat nudc va xir ly
nudc thai thanh phd Long Xuyén tir lac ¢6 chi truong dau tu cho dén khi hoan thanh
du an.

T6 chire diéu hanh, quan 1y du an theo dung quy dinh nha nudc va quy dinh cua
nha tai trg von cta dy an.

Quan 1y tai chinh, tai san va thuc hién cac thu tuc giai ngin theo quy dinh cua
phap luat va phu hop véi cac quy dinh ctia nha tai tro.



T chtrc theo ddi va danh gia tinh hinh thyc hién du an ODA theo quy dinh hi¢n
hanh.

Gui bao cédo tinh hinh thyc hién dy an dinh ky va dot xuét theo quy dinh hi¢n
hanh t&i Cong ty CP Dién Nudc An Giang dé Cong ty giri cac bao cao trén téi Bo Ké
hoach va Pau tu, Bo Tai chinh, Uy ban nhan dan tinh An Giang dé theo di, giam sat
va ho tro qua trinh thyc hién.

Lap bao céo két thiic chuong trinh, dy 4n va bao cdo quyét toan chuong trinh, dy
an.

+  Phong Vit tu:

La bo phan chuyén mén, quan 1y cac nghiép vu c6 lién quan dén cong tac quan Iy
vat tu, thiét bi cua Cong ty.

C6 chire nang tham muu, tong hop, dé xuat trong linh vuc cung cip nguyén liéu,
vat tu, thiét bi phuc vu cho nhu cau san xuét kinh doanh cta Cong ty.

Truc tiép quan 1y xuat nhap vat tu dién nude, giit gin tai san cia Cong ty.

Thuc hién nghiém cac ché d6 ctia Nha nudc quy dinh vé mua sdm hang hoa — vat
tu, vé phong chay chira chay; quan 1y tai san duoc cong ty giao.

Kiém soat viéc nhap kho, luu gitt va str dung cac loai vat tu hang hoa, nhién liéu,
may moc, thiét bi. Pinh ky t6 chirc thyc hién viéc kiém ké kho bai toan Cong ty, tong
hop dbi chiéu s6 sach vai phong Ké toan. Béo cao s lugng, chit lwong vat tu xuat
nhap va ton kho theo ché do tig thang.

Cép phat vat tu, nguyén vat li¢u kip thoi theo nhu cau san xuét kinh doanh cua
Cong ty. Phéi hop cac phong, ban kiém tra viéc st dung cac loai vat tu, thiét bi néu
trén dé co bién phap thu hoi khi str dung khong ding muc dich, gy lang phi, that
thoat.

Xay dung ké hoach bao tri nha kho, may moc thiét bi, vat tu, hang hoa dy trir
nhdm dam bao su an toan, chat luong cua tai san luu kho. Co6 bién phap dam bao vat
tu, may moc, thiét bi luu kho khéng bi mat mat, hu hong, mat pham chat. Dé xuat xay
dung, cai tao kho bai, luu giit vat tu phi hop véi yéu cu san xuét kinh doanh cia
Cong ty.

Hang nam, phdi hop véi cac phong c6 lién quan t chirc kiém ké, danh gia lai gia
trj tai san, thanh 1y tai san ctia don vi va thyc hién ché do bao cao theo quy dinh nha
nudc.

+  Phong Héa don:

Tham muu cho Hoi dong quan tri va Tong Giam déc Cong ty trong quan 1y, phat
hanh hoa don dién, nwdc hang thang;

Theo doi, 1ap thu tuc mua dién voi Dién luc An Giang.

Quan 1y may vi tinh va mang vi tinh Cong ty. Tham muu ung dung cong nghé
thong tin, khoa hoc k¥ thuat phuc vu hoat dong SXKD cua Cong ty.

Theo ddi, kiém tra dén dbc cong tac nhap liéu chi sd cua cac Xi nghiép, in va
phat hanh hoa don tién dién nuéc, bao quan héa don dung theo quy dinh cia cuc thué
tinh An Giang.



Theo ddi va giao nhan hoa don, phiéu thu dién nudc véi cac xi nghiép.

Tong hop, bao cdo san luong dién ban, san luong cung tmg nude (sau khi giao
nhan va phat hanh hoa don, phiéu thu hang thang).

Chiu tréch nhiém diéu chinh héa don.

Két hop cing cac Xi nghiép phuc tra cong tac ghi chi sé khach hang cua cong
nhan ghi.

T chirc quan 1y luu trit, bao vé dit liéu vé khach hang trén may vi tinh. Quan 1y,
diéu hanh van hanh mang may vi tinh va may chu ciia toan Cong ty.

Thyc hién viéc kiém tra sir dung may vi tinh ctia cac CB-CNV tai Vin phong
Cong ty va Xi nghiép.

Quan 1y, diéu hanh ung dung cong nghé thong tin vao cong tac chuyén mon cia
phong, ban va Xi nghiép.

Xay dung cac ung dung vé cong nghé thong tin phuc vu cho cong tac chuyén
mon cua phong ban va Xi nghiép.

+  Phong Té chirc - Lao dong - Tién lwong:

Tham muu cho Hoi déng quan tri, Téng Giam ddc va thyuc hién cac nhiém vu vé:

T chirc bo may Cong ty va cac Xi nghiép truc thudc;

Quan tri nhan sy, lao dong tién lwong;

Quan tri hanh chanh, van phong;

Cong tac bao v¢, an toan PCCC va v¢ sinh moi truong.

Tham muu vé cong tac tuyén dung, dao tao, bd tri, luan chuyén nhan sy trong
toan Cong ty theo ding luat phap va quy ché cua Cong ty.

Tham muu vé quy ché, chinh sach trong linh vuc td chtrc va nhan su, thiét 1ap co
ché quan tri nhan sy khoa hoc tién tién, tao dong luc phat trién SXKD.

Xay dung ké hoach, chuong trinh dio tao ngudn nhéan lyc toan Cong ty dap tng
nhiém vy san xuat kinh doanh ciia Cong ty trong ting giai doan

Quan ly tién luong, tién thuong, BHXH, BHYT, BHTN theo dung chinh séch,
ché do, Phap luat. Quan 1y hop dong lao dong, s6 bao hiém cia CBCNV trong toan
Cong ty.

Thuec hién cong viéc 1€ tan khanh tiét, don tiép khéach hang ngay, t6 chire Dai hoi,
hoi nghi, hoi thao, tiéc lién hoan cdp Cong ty.

Thuc hi¢n cong tac van thu, luu trir.

Quan 1y con diu Céng ty va cac loai ddu tén, chirc danh cta can b trong Cong
ty, cap phat va quan 1y theo chiic ning cac loai gidy gidi thiéu, gidy di duong, gidy uy
nhiém cuia Cong ty.

Quan 1y xe con phuc vu di cong tac theo Quy ché Cong ty.

Quan 1y cong tac vé sinh méi truong trong pham vi toan Cong ty d. V& cong tac
quan 1y tai san

Quan ly tai san phuc vu lam vi¢c cia Van phong Cong ty

Quan 1y toan bg tai san ¢ dinh cua Cong ty: Nha cura, lan trai, kho tang, san bai
(M0 s6 sach theo ddi, ké hoach di tu, bao dudng, sira chita, nang cap)



+  Phong Chong Thit thoat - Thit thu Pién nuéc:

Tham muu cho Hoi déng quan tri, Téng Giam ddc va thuc hién cac nhiém vu vé:

muu xay dung ké hoach chdng thit thoat dién nuéc hang nim, quy, thang cia
Cong ty.

Pon ddc, theo ddi, kiém tra viéc trién khai thuc hién cong tac chéng that thoat,
that thu dién nudc cta cac Xi nghiép theo ké hoach thang, quy, nim ctia Cong ty.

Theo ddi, kiém tra, d6n dbc hodc tham gia viéc xir 1y dut diém cac trudng hop vi
pham st dung di¢n nudc tai cdc Xi nghiép.

Kiém tra, theo ddi 19 trinh ghi chi s6 dién ké téng o cac Xi nghiép, d@)ng thoi theo
ddi sy bién dong hao hut dién tong hang ky dé kip thoi thong bao cho Xi nghiép, phan
tich theo ddi nhitng tram bién ap c6 san luong ting, giam bat thuong dé to chirc phdi
hop cing phong K¥ thuat dién , Xi nghiép kiém tra xac minh 1am r6 kip thoi xir 1y
tranh that thoét cho don vi.

Xay dung ké hoach dao tao, tap huan kién thirc , k¥ ning chéng tht thoat dién —
nudc cho can bg, cong nhan truc tiép thuc hién tai Xi nghiép.

Téng hop bao céo tinh hinh thuc hién cong tac chéng that thoat, that thu hang
thang cho ban Téng giam déc.
+  Phong Phap Ché:

Tham muu cho Hoi déng quan tri, Téng Giam déc va thuc hién cac nhiém vu vé:

Pho bién, tuyén truyén cac vin ban phap luat cho CB-CNV toan Cong ty;

Kiém soét cac van ban ndi bo Cong ty dam bao dung quy dinh phap luat;

Cong tac phap ché cua Cong ty trong quan tri ndi bd va doi ngoai, dam bao thuc
hién theo ding quy dinh phap luét.

Tham gia xac minh, lam rd nhirng khiéu nai, thic mic cua CB-CNV trong ndi bo
Cong ty hodc bén ngoai lién quan dén hoat dong ciia Cong ty.
+  BQL khu biét thy virdn Chau Poc Nii Sam:

Tham muu cho Hoi déng quan tri, Téng Giam déc va thuc hién cac nhiém vu vé:

Quan ly kinh doanh khu biét thy vuon Chau Pdc Nui sam

Quan 1y, kinh doanh ban nén nha, nha & va cac tha tuc chuyén nhuong quyén st
dung dat, nha ¢ theo quy dinh;

Hoan thién c4c cong tac chuyén mon, quy hoach, cai tao ha t?mg du an, quang ba,
kinh doanh du an.
— XN Cip Nuéc TP. Long Xuyén: san xuét kinh doanh trén dia ban TP.Long

Xuyeén;
— XN Dién Nuée TP.Chau Déc: san xuit kinh doanh trén dia ban TP.Chau Déc;
— XN Dién Nudc Chau Phu: san xuit kinh doanh trén dia ban huyén Chau Phu;
— XN Dién Nudc huyén Chg Moi: san xuét kinh doanh trén dia ban huyén Cho

Moi;
— XN bién Nudc huyén Phu Tan: san xuét kinh doanh trén dia ban huyén Pht Tan;
— XN bién Nudc huyén An Phu: san xuét kinh doanh dia ban huyén An Phu;
— XN bién Nudc Tinh Bién: san xuit kinh doanh trén dia ban huyén Tinh Bién;
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— XN bién Nudc huyén Tri Ton: san xuét kinh doanh trén dia ban huyén Tri Ton;
— XN bién Nude TX. Tan Chau: san xuit kinh doanh trén dia ban TX. Tan Chau;
— XN Pién Nuéc Chau Thanh: san xuéit kinh doanh trén dia ban huyén Chau
Thanh;

— XN Dién Nudc Thoai Son: san xuat kinh doanh trén dia ban huyén Thoai Son;
4.  Danh sich ¢6 dong nim giir tir trén 5% von co phan cia Cong ty, danh sach
Co dong sang lap va ti 1& ¢6 phin nim giix, co ciu cd dong.

Bang so 1: C6 dong nam giir tir trén 5% von co phin ciia Cong ty tai ngay

28/06/2017
TT Cb dong Dia chi Cophan 0 o
nam giir
, o S6 16C duong Ton Birc Thang,
1 gghbzilgi‘jggdan Phudng My Binh, TP. Long Xuyén, | 43.853.300 | 90,12%
An Giang, Viét Nam
(Nguon: Danh sich cé dong chot ngay 28/06/2017 ciia CTCP Pién nude An Giang)
Bang s6 2: Co cdu cd dong ciia Cong ty tai ngay 28/06/2017
STT Loai cb dong Sf'; llr?’ng S(’i lu’g;ng T}llé ‘iA) trén V'6n
co dong ¢0 phan dicu 1¢ thuc gop
1 | Co dong trong nuéc 712 48.660.000 100%
1.1 | T6 chirc 10 44.963.300 92,40%
1.2 | Canhén 702 3.696.700 7,60%
2 | C6 dong nwéc ngoai 0 0 0
2.1 | T6 chirc 0 0 0
2.2 | Canhéan 0 0 0
3 | C6 phiéu quy 0 0 0
Tong Cong 712 48.660.000 100%

(Nguon: Danh sich cé dong chot ngay 28/06/2017 ciia CTCP Pién nude An Giang)

Cong ty ¢ phan Pién nudc An Giang 13 doanh nghiép nha nuéc c6 phan hoa, do
d6 Cong ty khong c6 cb dong sang 1ap.

5. Danh sach nhitng cong ty me va cong ty con cia Cong ty; nhirng cong ty
nim quyén kiém sost hoiic co phan chi phdi ddi véi to chire ding Ky giao
dich; nhirng cong ty ma té chirc ding ky giao dich dang nim giir quyén kiém
soat hodc co phan chi phoi
Khéng co

6. Hoat dong kinh doanh.

6.1 San pham, dich vu kinh doanh chii yéu:

Cong ty c6 phan Pién Nudc An Giang 1a Doanh Nghiép hoat dong san xuit kinh
doanh chinh 14 cung cip dién - nudc sach cho ngudi dan cua 2 thanh phd, 1 thi xi va 8
huyén thudc tinh An Giang. Bao gdm: Thanh phé Long Xuyén va Chau Pdc, Thi xi
Tan Chau, huyén An Phu, huyén Chau Phu, huyén Chau Thanh, huyén Chg Mdi,
huyén Phu Tan, huyén Thoai Son, huyén Tinh Bién, huyén Tri Ton.
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San pham va dich vu kinh doanh ctia Cong ty bao gom:
+  Dién sinh hoat va Dich vu san xuat: Ban 1¢ dién, la hoat dong Cong ty truc tiép
phan phdi dién cho khach hang sir dung dién véi muc dich sinh hoat va muyc dich kinh
doanh dich vu. Cong ty luén dam bao cép dién 6n dinh, lién tyc, an toan cho bén
mua dién va khoi phuc kip thoi viéc cép dién cho bén mua dién theo quy dinh
ctia phap luat. Hién tai, Cong ty dang cung cap dién cho 390.000 ho dan va
10.150 co sé san xuit kinh doanh phuc vu trén dia ban tinh.
+  Khai thac, xtr Iy va cung cap nudc: Nude sach cua Cong ty CP Pién Nudc An
Giang duoc san xudt va quan 1y chit luong theo hé théng quan 1y chat luong ISO
9001-2008.. Céng ty hién dang quan 1y 161 hé théng cdp nudc cod cong suat tir
150m3/ngay dén 34.000 m3/ngay déu khap 11 huyén thi thanh bao gom thanh phd, thi
tran, thi xa. Tong cong suit toan Cong ty 1 132.000 m3/ngay. Ngoai cac hé thong cip
nuodc trung tdm o thi tran, thi t& c6 cong suét 16n, cac tram cép nudc xa co cong suat tir
150 m3 - 200 m3/ngay da hinh thanh nén mang ludi nude sach rong khap tir thanh thi
dén nong thon cua Tinh An Giang. Hién nay cong ty dang cung cip nudc cho 420.000
ho dan va 1.950 co s& san xuat kinh doanh trén dja ban tinh. Hau hét cic x3 phuong
ciia Tinh déu di c6 hé thong cap nudc sach. Cac hé thong cip nudc trung tim dugc
dau tu xay dung tir cac ngudn von: vay, von JBIC. Cac tram cip nudc nho duoc dau tu
tir ngudn von vay, von ngin sach, vén chuong trinh nude sach nong thon.
+  Kinh doanh bat dong san:
Dé phat trién kinh té - x4 hoi dia phuong, UBND TP Chéau Pdc di moi goi dau tu xdy
dung cac ha théng co s tai dia phuong, trong d6 c6 Du an khu bi¢t thu vuon Nui Sam
— phuong NUi Sam — TP . Chau Péc. Cong ty di tham gia thyc hién du 4n nham muc
dich gop phan phat triéen KT-XH dia phuong va dé md rong nganh nghé, ting doanh
thu, loi nhuan. Nam 2011, dy an bat dau dua vao khai thac, véi tong s6 nén la: 163
nén, dén nay Cong ty di ban duoc 135 nén, v6i doanh thu trong dwong 31,5 ti dong,
con lai 28 nén.
Bang s0 3: Co cAu doanh thu thuin tir nim 2015, 2016 va 01/01/2017 - 30/06/2017

Co ciu Nam 2015 Nam 2016 01/01/2017 - 30/06/2017
Doanrl thu Gu: tri %DTT Gu: tri %DTT Gu: tri %DTT
thuan (Dong) (Dong) (Dong)
Doanh thu
kinh doanh | 873.956.405.398 | 72,73% | 967.798.868.462 | 73,16% | 498.230.261.783 | 73,20%
dién
Doanh thu
cung cép
] . 288.534.580.919 | 24,01% | 330.662.344.689 | 25,00% | 174.458.693.061 | 25,63%
nudc sinh
hoat
Er?ainh Ul 29103201677 | 3,26% | 24.314.824.909 | 184% i
Doanh thu - - - - 4.731.532.259 0,70%
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ban vat tu

Doanh thu
kinh  doanh
bat dong san
dau tu

1.662.462.279

0,24%

Doanh  thu
cung cap dich
vu

1.602.072.133

0,24%

Téng Cong

1.201.684.187.994

100% | 1.322.776.038.060 | 100%

680.685.021.515

100,00%

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An
Giang)
Bang s6 4: Co cau chi phi tir niim 2015, 2016 va 01/01/2017 - 30/06/2017

y . 01/01/2017 -
Cocha e b Nam 2015 Nam 2016 30/06/2017
cau ¢
uenpn Giatri  |%/DT Gia tri %/DT|  Giatri  |%I/DT
(B(’)“ng) T (Déng) T (B(‘ing) T
S;V"nhang 042.403.946.199 |78,42%| 1.038.630.734.332 |78,52%| 530.777.238.520 |77,98%
Chi phi tai chinh | 19.403.758.856 |1,61% | 18.525.316.086 | 1,40% | 8.323.982.792 | 1,22%
E;r:gph' ban 85.445540.370 | 7,11% | 96.530.147.437 | 7,30% | 52.973.139.049 | 7,78%
Chi phi quan ly
- 36.744.784.978 |3,06% | 47.187.674.838 |3,57% | 22.896.167.063 | 3,36%
doanh nghiép
Tdng chiphi  |1.083.998.030.40390,21%)] 1.200.873.872.693 |90,78%| 614.970.527.424 |90,35%
Elflag:lh thu 1.201.684.187.994 1.322.776.038.060 680.685.021.515
(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An
Giang)
7. Bao cao két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhat.
Bang s6 5: Két qua hoat déng kinh doanh niim 2015, 2016 va 01/01/2017 -
30/06/2017
PVT: Dong
Chi tiéu Nim 2015 Nim 2016 % tang | 01/01/2017 -
giam so 30/06/2017
vOi nam
2015
Tdng gié tri tai san | 1.720.399.226.244 1.924.339.381.510 | 11,85% |2.059.201.355.929
Vén chi so hitu | 1.278.861.106.743 [1.471.512.543.992 | 15,06% |1.602.351.583.933
Doanh thu thudn | 1.201.684.187.994 [1.322.776.038.060 | 10,08% | 680.685.021.515
;‘gg‘)‘l@m thudn 6 | 154 143.468.502 | 120.035.543.377 | 3.94%| 71.517.483.219
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Loi nhuan khac (2.444.343.616) (221.431.831) : 1.500.041.410
Tong loi nhuan 121.699.124.976 | 128.814.111.546 | 5,85% | 73.017.524.629
trudc thué

Loi nhuan sau thué | 90.299.565.680 | 102.588.567.458 | 13,61% | 58.356.756.099
Gia trj s6 sach 26.281 30.241 | 15,06% 32.929
le 1,¢ loi nhuan tra 80 83% 71.15% i )

cO tuc

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An
Giang)

* Cong ty dang thyc hién 2 dy an do UBND tinh giao 1&: Dy dn Hé thong thodt mebe va

xit Iy meGe thai TP. Chéu Doc va duw dn Hé thong thodt miede va xir b nude thai TP. Long Xuy@n.

Nguon vén xdy dung 2 dw an trén diroc hach todn vao muc nguén von dau tw xay dung co

bdn do dang (gid tri: 810.984.685.485). Do la dy dn duwoc giao thuc hién, nén sau khi hoan

thanh cong ty s€ ban giao lai cho don vi khéc qudn I, sir dung . Vi vay, Sau khi ban giao Von CSH

cuia cong ty sé gidm xuong con 660.527.858.507 dong.

8. Vi thé ciia cong ty so v6i cac doanh nghiép khéc trong cuing nganh

8.1. Vjthé ciia Cong ty trong nganh

Vi thé ctia cong ty trong nganh: cung tng dién, nude 1a nganh kinh doanh do Nha
nude quan 1y va quyét dinh gia ban.

Trong linh vuc cung cip nude sach, Cong ty hién dang 1a don vi cung cip 16n
nhit tai An Giang. Nudc sach ciia Cong ty CP Pién Nudc An Giang dugc san xuit va
quan 1y chat luong theo hé thong quan 1y chit lugng ISO 9001-2008. San phim nudc
sach ciia Cong ty ludn dam bao day du theo cac tiéu chuan quy dinh.

Cong ty thuong xuyén tu kiém tra dinh ky, dot xuat chat luong nudc sach,
thudng xuyén két hop trung tim y té du phong Tinh kiém tra kiém nghiém chét luong
nuéce sach. Cong ty dang thuc hién viée lip dat dong hd nude khong thu tién (trong
pham vi 05 mét tinh tir hé théng dng cung cip nudc).

Nam 2003 UBND Tinh An Giang giao cho Cong ty quan 1y st dung tat ca cac
tram cap nudc do Trung tdm nudc sach vé sinh méi truong Tinh dau tu. Cong ty da
cai tao stra chita , bd tri cong nhan lanh nghé quan 1y van hanh. Dén nay, hau hét cac
tram cép nudc nong thon da hoat dong tdt, c6 hiéu qua...

Quan ly tryc tiép cac tram cép nude xa do to quan ly dién nudc khu vuc, to nay
tiy theo s6 ho str dung dién - nude, tuy theo dia hinh ma c6 thé quan 1y tir 2 dén 4 xa.
Riéng céac tram cap nudc co cong nhan phuy trach tir 2 dén 3 ngudi. Chiu su diéu hanh
ctia T6 khu vue.

Cong ty dang tip trung phat trién cac dudng 6ng, tram cip nudc tir ngudn vén
vay, dé phan dau phat trién 20.000 khach hang/nam dugc stir dung nudc sach.

Trong linh vuc cung cép dién, cong ty cung voi Cty TNHH MTV Pién lyc An
Giang 1a hai don vi cung cip 16n nhat & tinh An Giang. Cong ty mua dién tir Cty
TNHH MTYV bién luc An Giang va ban cho khéach hang theo gid qui dinh cua Nha
nude qua mang ludi truyén tai va phan phdi ciia cong ty.
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La don vi duy nhét trén ca nudc c6 mo hinh quan 1y va kinh doanh 02 linh vuc
dién va nudc.

8.2. Trién vong phdt trién nganh:

Viét nam 13 nuée 6 tée d6 gia ting dan sb, d6 thi hoa va cong nghiép hoa cao.
Do d6, téc d0 ting truong ctia nganh dién va nudc c6 thé dat muc 4 -5 %/nam.

Gia nudc binh quan ¢ Viét Nam con thap viée ting gap doi gid nudc nhidu kha
ning sé sdy ra trong twong lai. Nudc sach 1a loai hang héa mang tinh chit dich vu cong
cong, san pham san xuat ra s& dugc nhan dan va cac nganh kinh té tiéu thu ngay. Ciing
do tinh doc quyén cao cling nhu dac diém cua san phém da tao nhiéu thuan loi cho su
phat trién ctia nganh & thoi diém hién tai ciing nhu trong tuong lai.

Téc do tang cla tidu thu dién vuot xa so véi toc do tang truong GDP trong cung
ky. Cu thé, nhu cau dién cua Viét Nam tiép tuc ting tir 14-16%/nim trong thoi ky
2011-2015 va sau d6 giam dan xudng 11.15%/nam trong thoi ky 2016-2020 va 7.4-
8.4%/mam cho giai doan 2021-2030.

Nganh san xuét dién ¢ Viét Nam c6 tong cong suét lap dat khoang 38.676 MW
tinh t6i thang 10/2016. Theo Tap doan Pién luc Viét Nam (EVN), tong san lugng dién
thuong phdm & Viét Nam c6 tc do ting truong hang nim 1a 10,84% trong giai doan
tir 2011 — 2015. Trong nam 2015, tong san luong dién thuong pham cia nganh dat
143,7 ty kWh. Trong 10 thang dau nim 2016, téng san luong dién thwong phim cia
nganh dat 132,6 ty kWh, ting 11,34% so véi cung ky 2015. EVN dat ké hoach san
luong dién thuong pham cila nganh trong nam 2016 1a 159,1 ty kWh, cao hon 10,72%
so v6i san luong dién thuong pham trong ndm 2015. Nhin vao nhung con sb trén ¢
thé thay nganh dién van c6 trién vong phat trién manh trong thoi gian toi.

Thuc hién 16 trinh thoai vén nha nudc tai doanh nghi¢p, trong nam 2017 von nha
nudc tai Cong ty con 51%, voi su tham gia cua cidc nha dau tu s& 1a dong luc dé Cong
ty phat trién manh mé hon trong tuong lai.

Thuyc hién chuong trinh néng thén méi va sy phat trién cac khu cong nghiép trén
dia ban tinh 1a diéu kién dé Cong ty phat trién, mo rong dia ban cung cép dién nudc va
co su tang trudng nhanh trong tuong lai.

9.  Chinh sach ddi véi nguoi lao dong
Bang sb 6: Co cau lao dong clia Cong ty tai thoi diém 31/12/2016

Co céu lao dong S6 nguoi | Ty 18 (%)

Phan theo trinh d¢ lao dong 1.303 100%
Pai hoc va trén dai hoc 221 16,96%
Cao dang, Trung cap 530 40,68%
So cap va cong nhan ky thuat 349 26,78%
T6t nghiép pho thong 203 15,58%
Phan theo loai hop dong lao dong 1.303 100%
- Lao dong khong thude dién ky HDLD 0 -

- Lao dong lam vi¢c theo HDLD khong xac dinh thoi han 1094 83,96%
- Lao dong lam vi¢c theo HDLD xac dinh thoi han tir du 120 9,21%
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12 dén 36 thang
- Lao dong lam vi¢c theo HDLD dudi 12 thang. 89 6,83%
Phan loai theo gi6i tinh 1.303 100%
- Nam 1081 82,96%
- Nir 222 17,04%

(Nguon: Cong ty co phan Dién nude An Giang)
9.1. Ché dg lam viéc

Thoi gian lam viée: 8h/ngay, 44 gid/tudn, nghi trua 1,5h. Khi ¢6 yéu cau vé tién
d6 san xuét, kinh doanh thi CBCNV ¢6 trach nhiém lam thém gid va Cong ty c6 nhimng
quy dinh dam bao quyén loi cho ngudi lao dong theo quy dinh ctia Nha nudc.

Ngay phép, nghi 1&, Tét, nghi 6m thai san. CBCNV duogc nghi 18 va tét 10 ngay
theo quy dinh ctia Luat Lao dong. P6i véi CBCNV lam viéc tai Cong ty tir 12 thang
tro 1én duoc nghi phép 12 ngay/nam. Nhitng ngudi con lai s€ dugc nghi phép tinh theo
ty 1€ thoi gian lam viéc. Trong thoi gian nghi thai san, ngoai thoi gian nghi 06 thang
v6i ché do bao hiém theo ding quy dinh con dugce hudng thém lwong co ban do Bao
hiém xa hi chi tra.

Piéu kién 1am viéc: Cong ty trang bi ddy du cac cong cu bao ho lao dong, dong
thoi Cong ty ludn tudn thi cac nguyén tic an toan lao dong dé dam bao ning suét lao
dong cao va an toan cho CBCNV.

% Mibc lwong binh quan
Bang so 7: Mirc lwong binh quan nim 2014 dén 2016

Nam 2014 2015 2016
Lao dong binh quan (nguoi) 1290 1330 1350
Thu nhap binh quan, 6.500.000 6.800.000 7.100.000
(tri¢u dong/nguoi/thang)

(Nguon: Cong ty c6 phan Pién mede An Giang)
9.2. Chinh sdch tuyén dung, dao tao

Dua vao nhu ciu mé rong san xuét kinh doanh hang nim, Cong ty dd xay dung
ké hoach tuyén dung dé thu hat ngudi lao dong c6 ning luc. Cong ty dé ra nhirng tiéu
chuan tuyén dung nhan sy dac biét cho tung vi tri, song tat ca cac vi tri déu co nhitng
yéu cau chung nhu: ¢6 trinh d6 chuyén mén co ban, c6 y thirc phat trién nghé nghiép
va c0 tinh ky luat cao, chu dong trong cong viéc, ...

Vi nhitng chinh sach tuyén dung c6 hiéu qua, trong nhitng nim qua Cong ty d
thu hat va xay dung duoc mot doi ngii nhan luc giéi tir nhiéu ngudn khac nhau. Cac
CBCNV tré trung va niang dong luén duoc trau doi k§ nang, kinh nghiém tir nhiing
chinh sach dao tao ciia Cong ty. Véi chu trwong 1iy con ngudi lam gdc, Cong ty ludn
tao diéu kién cho nguoi lao dong dugc hoc tap, nang cép kién thuc vé chuyén moén
nghiép vu. Cong ty thudng xuyén ctr can bo tham gia cic khoa tip huan, dao tao ngin
ngay va dai ngdy vé cac nghiép vu kinh doanh, dong thoi to chirc nhitng 16p tap huin
phd bién cong nghé cho can bo k thuat.

9.3. Chinh sach khen thwong, ky ludt
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Nguoi lao dong 1am viéc ¢ hidu qua cao, chat lugng phuc vu tot, Ban giam déc
can cir vao két qua lao dong, quy ché ciia Cong ty dé xét thuong.
10. Chinh sach ¢o tire
Viéc chi tra ¢d tic can cir vao két qua kinh doanh cta Céng ty, dugc thuc hién
tuan theo quy dinh cua phap luat Diéu 1& Cong ty va dugc thong qua tai Pai hoi dong
cd dong thuong nién. Ty 1é co tic trong hai ndm gan nhat ctia Cong ty nhu sau:
Bing s6 8: Chinh sach chi tra co tirc

Nam 2014 2015 2016

Ty 18 Co tirc chi tra bang tién

15% 15% 15%
mit(%/ménh gid) ° ° °

Tinh hinh chi tra P43 thanh toan | Pa thanh toan | P43 thanh toan

(Nguon: Céng ty c6 phan Dién mede An Giang)

11.  Tinh hinh tai chinh.
11.1. Chi tiéu tai chinh co bdn
a)  Trich khdu hao tdi san co6 dinh

Tai san c¢b dinh duoc phan anh theo nguyén gia trir khau hao liiy ké. Nguyén gia
bao gdm céc chi phi lién quan truc tiép dén viée c6 duoc tai san cd dinh.

Tai san ¢ dinh dwgc khiu hao theo phuong phap duong thing dé giam dan
nguyén gia tai san trong sudt thoi gian hitu dung udc tinh. Thoi gian hiru dung udc
tinh cua céc tai san nhu sau:

Nha cira, vat kién trac . 05-25nam
May moc thiét bi . 03—25nim
Phuong tién véan tai : 05-10 nam
TSCD khac : 03 -08 nam

b)  Thanh todn cdc khodn no dén han.
Cong ty hién nay khong c6 khoan ng qua han nao, cac khoan ng phai tra ngin va
trung han déu dugce Cong ty thanh toan dung han.
c) Cdc khoan phdi nop theo ludt dinh.
Cong ty luén ndp day du va nghiém tic cac khoan thué theo quy dinh ctua Nha
nude. SO du thué va cac khoan phai nop Nha nude cua Cong ty nhu sau:
Bang s6 9: Cac khoan con phai ndp Ngan sach dén ngay 31/12/2015, 31/12/2016

PVT: dong
Chi tiéu 31/12/2015 31/12/2016
Thué Gia tri gia ting 949.249.685 -
Thué Thu nhap doanh nghiép 5.703.158.251 8.162.471.613
Thué Thu nhap ca nhan 334.017.349 (370.999)
Thué Tai nguyén 184.939.470 274.128.950
Mon bai (12.000.000)
Phi va 1é phi 365.929.000 383.623.259
Tong cong 7.537.293.755 8.807.852.823

(Nguon: BCTC kiém todn nim 2016 ciia CTCP Pién nude An Giang)
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d) Trich lap cac Quy theo ludt dinh

Cong ty trich lap va stir dung cac quy theo quy dinh cia Ludt doanh nghiép va
theo Diéu 1¢ Cong ty. Theo d6, HPQT c6 trach nhiém xdy dung phuong 4n phan phdi
loi nhuén va trich 1ap cac quy cua Cong ty dé trinh PHDCD quyét dinh.
Bang s6 10: Trich 1ap cac quy ciia Cong ty tai thoi diém 31/12/2015, 31/12/2016 va

30/06/2017
PVT: Dong
Chi tiéu 31/12/2015 31/12/2016 30/06/2017

Quy dau tu phat trién 36.153.663.286 | 46.412.520.032 | 40.942.247.893
Quy khen thuong, phuc loi 9.361.959.200 | 10.974.015.444 | 11.645.904.320
Quy phat trién khoa hoc |  900.000.000 | 1.100.000.000 1.200.000.000
cong nghé
(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An

Giang)

e)  Tong du ng vay
Tai thoi diém 31/12/2015, 31/12/2016 va 30/06/2017 c6 s6 du ng vay ngan han
va dai han nhu sau:
Bang s6 11: Co cAu n¢ vay ciia Cong ty tai thoi diém 31/12/2015, 31/12/2016 va

30/06/2017
DVT: d&ng
Chi tiéu 31/12/2015 31/12/2016 30/06/2017
Vay va no ngan han 4.624.097.610 9.986.381.570 | 47.114.288.650
Vay va no dai han 292.014.194.275 | 267.194.460.565 | 214.485.714.077
Tong cong 296.638.291.885 | 277.180.842.135 | 261.600.002.727
(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An
Giang)

f)  Tinh hinh cong no hién nay
Tinh hinh cac khoan Céng ng¢ phai thu cua Cong ty qua cac nam nhu sau:
Bang s6 12: Cac khoan phai thu ciia Cong ty tai thoi diém 31/12/2015, 31/12/2016

va 30/06/2017
PVT: dong
Chi tiéu 31/12/2015 31/12/2016 30/06/2017
Phai thu ngan han 122.721.131.592 | 123.291.604.871 | 141.359.730.351
Phai thu ciia khach hang | 105.675.239.452 | 113.624.041.327 | 126.714.019.827
Tra truoc cho nguwoi ban 7.100.400 7.102.388 17.321.411
Cac khodn phdi thu khac | 17.038.791.740 9.531.373.324 | 14.499.301.281
Tai san thiéu cho xir 1y - 129.087.832 129.087.832
Phai thu dai han 335.598.398.717 | 283.141.917.174 | 208.313.024.188
Phi thu dai han khac 335.448.398.717 | 282.991.917.174 | 208.163.024.188
Von kinh doanh & don vi 150.000.000 150.000.000 150.000.000
triec thuoc
Téng cong 458.319.530.309 | 406.433.522.045 | 349.672.754.539

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An

Giang)
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Bang s6 13: Cac khoan phai tra tai thoi diém 31/12/2015, 31/12/2016 va

30/06/2017
PVT: dong
Chi tiéu 31/12/2015 31/12/2016 30/06/2017

I. No ng&n han 144.164.116.262 | 180.156.286.887 | 238.220.709.474
Vay va no ngén han 4.624.097.610 | 9.986.381.570 | 47.114.288.650
Phai tra cho ngudi ban 43.224.944.001 | 54.604.665.348 | 14.564.598.057
Nguoi mua tra tidn trude 12.128517.936 | 18.033.864.788 | 19.617.547.486
Thué va cdc khodn phai nop cho 7.537.293.755 | 8.820.223.822 |  15.499.750.426
Nha nudc

Phai tra cho ngudi lao dong 11.047.193.495 | 16.244.464.765 | 10.451.604.221
Chi phi phai tra - - 41.542.796.339

Céc khoan phai tra, phai nop
khéc

55.340.110.175

61.492.671.150

77.784.219.975

Quy khen thuong, phuc loi 9.361.959.200 | 10.974.015.444 | 11.645.904.320
Il. No dai han 297.374.003.239 | 272.670.550.631 | 218.629.062.522
Doanh thu chua thuc hién dai ] ) ]
han

Thué thu nhap hoan lai phai tra 4.459.808.964 | 4.376.090.066 |  2.943.348.445
Vay va no dai han 202.014.194.275 | 267.194.460.565 | 214.485.714.077
S;léphat trién khoa hoc va cong 900.000.000 |  1.100.000.000 1.200.000.000
Téng cong 441.538.119.501 | 452.826.837.518 | 456.849.771.996

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An

9)  Pdu tw tai chinh ngdn han va dai han
Bang s6 14: Pau tw tai chinh ngin han va dai han nim 2015, 2016 va 30/06/2017

Giang)

Chi tiéu 31/12/2015 31/12/2016 30/06/2017
Piu tu tai chinh 115.926.786.033 | 117.027.320.136 | 112.537.504.722
ngin han
Dau tu nam gitr dén 115.926.786.033 | 117.027.320.136 | 112.537.504.722
ngay dao han
PAu tw tai chinh dai 443.413.641 467.984.815 84.040.000
han
Vén gop vao cac don 84.040.000 84.040.000 84.040.000
vi khac
Pau tu nam gitr dén 359.373.641 383.944.815 -
ngay dao han

Téong 116.370.199.674 |  117.495.304.951 | 112.621.544.722

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An

Giang)
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11.2. Cac chi tiéu tai chinh chi yéu
Bang s6 15: Tinh hinh tai chinh 2015-2016

CAc chi tiéu bVT 2015 2016
1. Chi tiéu vé kha niing thanh toan
Hé s6 thanh todn ngan han (TSLD/Ng nga \
¢ sO thanh toan ngan han ( ¢ ngan 1an 218 1.80
han)
Heé s6 than¥1 toé? nhanh ) lan 181 150
((TSLD-Hang ton kho)/No ngéan han)
2. Chi tiéu vé co cAu von
No/Tong tai san % 25,66% 23,53%
No/Vén chu s hitu % 34,53% 30,77%
3. Chi tiéu vé niing luc hoat dong
Doanh thu thuan/Tong tai san binh quan lan 17,48 19,63
V¢ hang ton kh X
O.I}g (}uay‘ ang, on . © A . . vong 0,78 0,73
(Gia von hang ban/Hang ton kho binh quén)
4. Chi tiéu vé kha ning sinh 1oi
- Hé 56 LNST/doanh thu thuan % 7,51% 7,76%
- Hé s6 LNST/von chu sé hitu binh quan % 8 19% 7 46%
(ROE)
- Hé s6 LNST/tong tai san binh quan .
. s 5,89% 5,63%
(ROA) ° A At
- Hé s6 LN tir HDKD/Doanh thu thuan % 10,74% 9,75%

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An

12. Taisan
Bing s6 16: Tinh hinh tai san ¢6 dinh ciia Cong ty tai thoi diém 31/12/2016

Giang)

Gia tri ké toan

STT Tén tai san N cr e . | % GTCL/
Nguyén gia Gia tri con lai N
Nguyén gia

1 2 5
| | Tai san c6 dinh hiru hinh 1.283.152.343.215 | 800.494.742.598 62,39%
1 | Nha cua, vat kién trac 186.325.202.459 | 118.795.352.874 63,76%
2 | May moc thiét b 1.081.127.245.762 | 676.611.194.264 62,58%
3 | Phuong tién van tai, truyén dan 8.343.503.338 2.534.414.827 30,38%
4 | Tai san c6 dinh khac 7.356.391.656 | 2.553.780.633 34,72%
Il | Tai san c6 dinh v6 hinh 21.414.904.191 | 21.322.511.413 99,57%
1 | Quyén sir dung dat 20.464.754.191 | 20.464.754.191 100,00%
2 | Phan mém ké toan 950.150.000 857.757.222 90,28%
Téng 1.304.567.247.406 | 821.817.254.011 63,00%

(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An

Giang)
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Bang s6 17: Chi phi xdy dung co ban dé dang

STT Chi tiéu 31/12/2015 31/12/2016 30/06/2017
1 | Hé thong cap nudc Long
Son, huyén Tan Chau 2.433.000 - -
(CDA)
2 | H¢ thong thoat nude va xur
Iy nuée thai TP Chau Doc 169.058.046.502 | 175.715.708.863 | 185.190.602.473
3 | HeThong xtrlynudethai | 51 194 576 162 | 271.952.467.120 | 426.783.956.305
Long ?(uyep )
4 | H¢ th‘ong cap nudc Oc Eo 450.000.000 ) i
Thoai Son
5 | He thong cap nuée sach 2575788182 | 5.756.422.528 |  6.055.453.427
6 | NCS&MR tuyén 6ng TCN
Vinh Phu i i )
7 | Nang cadp MR TOPP lién xa
huyén Chau Thanh i ) i
8 | NCS NMN Nui Cam xi Nii
Voi huyén Tinh Bién i i i
9 | Nang cong suat HTCN Ba
Tric huyén Tri TON i i )
10 | Khu dich vu thwong mai két
hop van hoa du lich Ni - - | 13.239.535.454
Sam ‘ ’
11 | H¢ thong cap thoat nudce
KEN Binh Hoa - - | 10.242.497.000
12 | Cac cong trinh khac 9.229.659.777 | 12.778.953.667 | 24.946.566.511
Tong 232.510.503.623 | 466.203.552.178 | 666.458.611.170
(Nguon: BCTC kiém todn nam 2016, BCTC soét xét ban nién nim 2017 ciia CTCP Dién mebe An
Giang)
13. Ké hoach lgi nhuén va c6 tirc nim tiép theo.
Bang so 18: Ké hoach lgi nhuén va c6 tirc nim tiép theo
Chi tiéu Niim 2017 Niim 2018
Ké hoach % tang Ké hoach % tang
(triéu glam so (triéu glam so
d(fng) VOl nam déng) VOl nam
2016 2017
Von diéu 18 (triéu dong) 486.600 0% 486.600 0%
Doanh thu thuan (triéu dong) 1.380.000 4,33% | 1.420.000 2,90%
Loi nhuan sau thué (triéu dong) 107.200 4,49% 110.000 2,6%
Ty 1€ lo1 nhuan sau thué/Doanh 1,77 - 7,75 -
thu thuan (%)
Ty 16 loi nhuén sau thué/Von 22,03 - 22,61 -
diéu 1& (%)
Co tic 15% - 15% -

(Nguon: Nehi quyét DHPCD thirong nién nam 2017 CTCP Dién mebe An Giang ngay

24/05/2017)
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Ghi chii: Ké hoach lpi nhudn va c6 tike nim 2018 duge Phong Kinh Doanh Cong ty xdy
dung dya trén $6 lidu cde nam trude
% Can civ dé dat ké hoach cé tirc, loi nhudn ciia Cong ty:

Tinh 6n dinh trong hoat déng san xuat kinh doanh cua Cong ty dwa vao cac co
ché chinh sach ctia nha nude va nhu ciu st dung dién nude cia khach hang c6 tinh 6n
dinh va ting truong hang niam ; ha tang k¥ thuat dién nudc dam bao trong hoat dong
cung ung di¢n nudc cho khach hang. Bén canh do, trong nam 2017, cong ty sé dua vao
van hanh khai thac cac hé th6ng cép nudc madi va cac hé théng cép nudce duoc cai tao,
nang cong suat voi tong cong suat khoang 8.000 m3/ngay.

Cung tng dién nude 1a nganh kinh doanh 6n dinh va phat trién 1au dai. Kinh té -
xa hoi phat trién, nhu cau st dung dién nudc dung cho san xuét, kinh doanh, dich vu
va sinh hoat ngay cang cao nén san luong dién nuéc thuong pham hang nim va két
qua hoat dong kinh doanh cta cong ty déu ting trudng voi téc do 6n dinh, nhiéu nim
lién cong ty luén hoan thanh ké hoach san xuat kinh doanh do Pai hoi dong cd dong
giao.

Dong thoi v6i d6i ngii CB-CNV c6 trinh d6 chuyén moén tt, kinh nghiém trong
quan 1y diéu hanh,... trong linh vuc cung tmg dién nudc.

Pay chinh 13 co s¢ dé cong ty hoan thanh ké hoach san xuit kinh doanh hang
nam va ké hoach 1gi nhuén nhu da dé ra
14. Thong tin vé nhitng cam két nhung chwa thuc hién ciia Té chire ding ky

giao dich

Khéng cé
15. Chién hrge, dinh huwéng phat trién san xuit kinh doanh.

- Tap trung quan 1y va phat trién nudc sach.

- Tiép tuc quan 1y va phat trién mang ludi dién.

- Thue hién xay dung va quan 1y cac du 4n (cip thoat nude, khu dan cu).

- Phat trién thém cac san phém, mo rong thém thi truong nham dem lai hiéu qua tdi
da s6 von da dau tu va gia ting doanh sb.

- Tiép tuc thuc hién quan Iy san xudt, kinh doanh theo hé théng quan 1y chit luong
tiéu chuan ISO 9001:2008 dé¢ ngay cang nang cao chat luong san pham, tiét kiém chi
phi.

- Tang cudng cong tac chdng ton that dién, nudc.

- Pay nhanh toc do phat trién, kich cau san xuét, ting s6 lwong ho sit dung nudc
sach theo Nghi quyét ctia Tinh Uy.

- Nang cao y thtrc sir dung dién cho nguoi dan.

- Tiéu chuan héa CB&CNVC.

- Pa dang hoa cac ngudn von dau tu.

16. Céc thong tin, cac tranh chép Kién tung lién quan téi cong ty

Khong cé
Il. QUAN TRI CONG TY
1.  Co céu, thanh phin va hoat dong Hji ddng quan tri
1.1. Danh sdch thanh vién Hpi dong qudn tri
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Hoi dong quan tri (HPQT) ¢6 07 thanh vién, trong d6 c6 03 thanh vién HDQT
diéu hanh va 04 thanh vién HPQT khong diéu hanh:
Bang s6 19: Danh sach thanh vién HPQT

STT Ho va tén Chirc danh Ghicha
1 | Luong Vin Ba Chu tich | Thanh vién HPQT khdng diéu hanh
2 | Tran Thanh Hoang Thanh vién | Thanh vién HDQT khéng diéu hanh
3 | Lé Thanh Btu Thanh vién Thanh vién HDQT diéu hanh
4 | Lam Thanh Quang Thanh vién | Thanh vién HPQT khong diéu hanh
5 | Tran Nhat Tri Thanh vién Thanh vién HDQT diéu hanh
6 | Lé Viét Anh Thanh vién Thanh vién HPQT diéu hanh
7 | Nguyén Tuan Huy Thanh vién | Thanh vién HPQT khong diéu hanh
1.2. Ly lich thanh vién Hpi dong qudn tri
LUONG VAN BA

- Gioi tinh: Nam

- Ngay sinh: 15/11/1969

- CMND: 350860163; Ngay cip: 09/6/2014; Noi cap: Cong an tinh An Giang

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Dia chi thudng tra: 142/1 Thoai Ngoc Hau, P. My Long, TP long Xuyén, tinh An
Giang

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: Ky su dién, cir nhan kinh té chinh tri

- Qua trinh cbng tac:

Tw 1995 — 1997 Pho phong Ky thudt dién Cty Pién Nuoc An Giang
Tw 1997 — 2004 Truong phong Ky thudt dién Cty Pién Nudc An Giang
T 2004 — 2006 Gidm déc XN Pién nudc huyén Cho Moi - Cty Dién

Nuoc An Giang
Tir 2007 — 3/2011 Phé Gidm doc Cty Pién Nude An Giang
Tir 3/2011-6/2016 Chii tich HPQT, Tong Gidm déc Cty CP Pién Nude An

Giang
Tw 6/2016-nay Chu tich HDQT Cty CP bién Nuoc An Giang
- Chtic vy cong tac hién nay: Chua tich HPQT Cong ty c¢6 phan Dién nudc An

Giang.
- Chtc vu dang nam giir & cac to chie khac: Khong
- S6 b phan nim gitr: 28.526.145 c6 phan, chiém ty 1& 58,62% vén diéu 1¢.

Trong do:

+ C6 phan s¢ hitu ca nhan: 21.500 c6 phan, chiém ty 1¢ 0,04 % vén diéu 18.

+ C6 phan dai dién s6 hiru cua Uy Ban nhan déan tinh An Giang: 28.504.645 ¢
phan, chiém ty 1¢ 58,58% vdn diéu 1é.
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- S6 ¢6 phan nhitng ngudi co lién quan nam giir: 28.589.745 ¢6 phan, chiém ty 1¢
58,75% vén diéu 1¢

Trong do:

+ Vo: Tran Thi Thanh Tuyén, s& hitu c4 nhan: 70.800 c¢6 phan, chiém ty 1 0,15%
von diéu 18.

+ Chi rudt : Luong Thi Kim Hién, s¢ hiru ca nhan: 8.800 c6 phan, chiém ty l¢é:
0,02% vén diéu I¢.

+ Em rudt: Luong Thi Cam Binh, s& hitu ca nhan: 3.500 cd phﬁn, chiém ty 1€:
0,01% vén diéu 1¢.

+ Em ré: L& thanh Ut, s& hitu ca nhan: 2.000 c¢6 phan, chiém ty 1&: 0,004% vén
dieu €.

+ Uy Ban nhan dan tinh An Giang (Mi quan hé: S¢ hiru dai dién): 43.853.300
b phan, chiém ty 1 90,12% von diéu 1¢
- Céc khoan ng d6i voi Cong ty: Khong
- Loi ich lién quan d6i véi Cong ty: Khong

TRAN THANH HOANG

- Gidi tinh: Nam

- Ngay sinh: 13/02/1950

- CMND: 350002786; Ngay cap: 21/09/2010; Noi cip: CA An Giang.

- Québc tich: Viét Nam

- Dan tdc: Kinh

- Dja chi thuong tra: 67 Tran Hung Pao,phuong My Binh,Long Xuyén, An Giang
- Trinh d6 van hoa: 12/12

- Trinh d chuyén mon: Ky su do thi

- Qua trinh cbng tac:

Tw 1993 — 1996 Truong BOL Pién nuoc tinh An Giang
Tir 1997-3/2011 Gidm déc Cty Dién Nuéc An Giang
Tw 3/2011-nay Thanh vien HPQT Cty CP Pién Nuoc An Giang

- Chtric vu cong tac hién nay: Thanh vién HBPQT
- Chtrc vu dang nam gitt & cac t6 chtrc khac: khong
- S ¢6 phan nim giir: 103.400 c6 phan, chiém ty 1& 0,21% vén diéu 6.

Trong do:

+ C6 phan s¢ hitu ca nhan: 103.400 cb phan, chiém ty 1& 0,21% vbn diéu 1é.

+ C6 phan dai dién s6 hitu: 00 ¢6 phan, chiém ty 18 0% vén diéu 16
- S6 ¢ phan nhitng ngudi c6 lién quan nam gii: 24.700 ¢6 phan, chiém ty 18
0,05% von diéu 1¢

Trong do:

+ Con rudt : Tran Thi Thanh Phuong ,cd phan so hitu c4 nhan: 24.700 c6 phan,
chiém ty 1& 0,05% vén dicu 1.
- Céc khoan no dbi voi Cong ty: Khong
- Loiich lién quan d6i véi Cong ty: Khong
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LE THANH BUU

- Gi61 tinh: Nam

- Ngay sinh: 26/02/1960

- CMND: 350009449; Ngay cap: 19/09/2008; Noi cap: CA An Giang

- Quoc tich: Viét Nam

- Dan tdc: Kinh

- Dia chi thuong tri: Khom 4, phuong My Long, Tp. Long Xuyén, An Giang;
- Trinh d6 van hoa: 12/12

- Trinh d chuyén mon: Cir nhan luat

- Qua trinh cbng tac:

Tw 1984 — 1990 Phé phong Ké hoach Vit tw, Truwong phong Tai vu Kinh
doanh, Truéng phong TC-HC Céng ty Nha dit Cong
trinh cong cong tinh An Giang

Tir 1990 — 1994 Phé Giam doc Cty Cdp nude do thi An Giang

Tir 1994 — 2001 Gidam déc Cty Cap nwéc dé thi An Giang

Tw 2001 — 03/2011 Phé Giam doc Cty Pién nuwée An Giang

Tir 3/2011 —10/2013  Thanh vién HPQT, Phé Tong Gidm doc Cty, kiém
Gidm déc XN Cap nuée TP Long Xuyén

Tir 11/2013-06/2016  Thanh vién HPQOT, Phé Tong Giam déc Cty CP Dién
Nuoc An Giang

Tir 06/2016 — nay Thanh vién HPQT, Tong Gidm doc Cty CP Pién Nude
An Giang

- Chuc vu cong tac hién nay: Thanh vién HPQT, Tong Gidm doc Cty CP Pién

Nuoc An Giang
- Chtrc vu dang nam gitt & cac t6 chtc khac: khong
-S4 ¢ phan ndm giir: 6.591.295 ¢ phan, chiém ty 1& 13,55% vbn diéu 18.

Trong do:

+ C phan s¢ hitu ca nhan: 13.300 c6 phan, chiém ty 1¢ 0,03% vén diéu 1¢.

+ C6 phan dai dién s& hiru caa Uy Ban nhan déan tinh An Giang: 6.577.995 ¢
phan, chiém ty 1¢ 13,52% vén diéu 1¢

- S6 cb phan nhitng ngudi ¢6 lién quan ndm giir: 6.590.395 ¢6 phan, chiém ty 16
13,54% von diéu 1¢

Trong do:

+ Vo: Bui Thi Nguyét, cd phén s& hitu ¢4 nhan: 12.400 cb phén, chiém ty 1€
0,02% vbn diéu 1¢.

+ Uy Ban nhén dén tinh An Giang (Mbi quan hé: Pai dién s¢ hiru): 43.853.300
co phan, chiém ty 18 90,12% von diéu 1¢.
- Céc khoan ng dbi voi Cong ty: Khéng
- Loi ich lién quan d6i véi Cong ty: Khong
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LAM THANH QUANG

Gi06i tinh: Nam

Ngay sinh: 10/10/1953

CMND: 350002852; Ngay cap: 21/12/2005; Noi cap: CA An Giang

Quéc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tra: 5/2B Thu Khoa Nghia, P.My Binh,Long Xuyén, An Giang
Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Cu nhan Luét

Qua trinh cong tac:

Tw 03/1973 — Tham gia phong trao HSSV va tham gia biét dong
30/4/1975 thanh phé Long Xuyén va thi dji Long Xuyén

Tw 07/1975 — Cong tac tai Ban Thi dua Khen thuong tinh An Giang
12/1979

Tw 01/1980 — 411994 Van phong UBND tinh An Giang
Tir 4/1994 —2011 Phé Giam doc Cty Cdp nude do thi An Giang
Tw 2001 — 03/2011 Phé Gidm déc Cty Dién nuwée An Giang, kiém Gidm
déc XN Cap nuée TP Long Xuyén
Tir 04/2011-10/2013  Thanh vién HPQT, Phé Téng Giam doc Cty CP Dién
Nuoc An Giang
Tw 11/2013-nay Thanh vien HDQT Cty CP Pién Nudc An Giang
Chtrc vu cong tac hién nay: Thanh vién HBDQT
Chtrc vu dang nam gitt & cac t6 chic khac: khong
S6 co phan nam giit: 4.000 c6 phan, chiém ty 1¢ 0,01% von diéu 1.
Trong do:
+ C0 phan sé hitu ca nhan: 4.000 ¢ phan, chiém ty 18 0,01% vén diéu 18.
+Cb phﬁn dai dién s6 hiru: 00 co phﬁn, chiém ty 1€ 0% vbn diéu 16
S6 ¢6 phan nhimg nguoi cé lién quan nam giir: 00 ¢ phan, chiém ty 18 0% vén

dicu 1€

Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khdng

TRAN NHAT TRI

Gi06i tinh: Nam
Ngay sinh: 22/12/1970
CMND: 352026491; Ngay cap: 2/11/2006; Noi cap: CA. An Giang
Québc tich: Viét Nam
Dan tdc: Kinh
Dia chi thuong tra: 9A Dé Tham, P. Binh Khanh, Long Xuyén, An Giang
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan kinh té
Qua trinh cong tac:
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Tw 1994 — 2002 Chuyén vién phong Ké hoach — Kinh doanh

Tir 2003 — 2004 Phé phong Ké hoach — Kinh doanh

Tw 2005 — 03/2011 Trudng phong Ké hoach — Kinh doanh

Tw 4/2011 — 2013 Thanh vién HPQT, Phé Tong Giam doc Cty CP Pién
Nuoc An Giang, kiem Giam doc XN bién nwoc TP
Chdu Péc

Tir 2014 — nay Thanh vién HPQT, Phé Tong Gidam doc Cty CP Dién
Nude An Giang, kiém Giam doc XN Cap meée TP Long
Xuyén

Chtrc vu cong tac hién nay: Thanh vién HPOT, Phé Tong Gidm doc Cty, kiém

Gidm déc XN Cap nuée TP Long Xuyén

Chtrc vu dang nam gitt & cac t6 chtrc khac: khong

S6 ¢ phan nidm giir: 4.396.930 c6 phan, chiém ty 1& 9,04% vdn diéu 1é.

Trong do:

+ C6 phan s¢ hitu ca nhan: 11.600 cb phan, chiém ty 1¢ 0,02% von diéu 1¢.

+ C6 phan dai dién so hiru caa Uy Ban nhan déan tinh An Giang: 4.385.330 ¢

phan, chiém ty 18 9,01% vbn diéu 18

- S6 ¢b phan nhitng nguoi c¢6 lién quan ndm giir: 4.386.530 ¢6 phan, chiém ty 1¢

9,01% von diéu 1é
Trong do:
+ Vo: Nguyén Ngoc Bich, ) phﬁn s& hitu ca nhan: 1.200 c6 phﬁn, chiém ty 1€

0,0025% von diéu 1é.

+ Uy Ban nhan dan tinh An Giang (Mdi quan hé: Dai dién s hiru): 43.853.300

6 phan, chiém ty 1¢ 90,12% von diéu 1¢

Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan ddi véi Cong ty: Khong

LE VIET ANH

Gi61i tinh: Nam

Ngay sinh: 15/5/1972

CMND: 351012816; Ngay cap: 17/06/1999; Noi cap: CA. An Giang
Quéc tich: Viét Nam

Dan tc: Kinh

bia chi thuong tra: TT. An Chau, huy¢n Chau Thanh, An Giang
Trinh d6 van hoa: 12/12

Trinh d chuyén mon: Ky su dién

Qua trinh cbng téc:

Tw 1995 — 2000 Chuyén vién phong Kinh doanh

Tw 2001 — 2003 Phé phong Kinh doanh

Tw 2003 — 2004 Quyén Truéng phong Kinh doanh

Tw 2004 — 10/2005 Gidm doc Xi nghiép Pién Nubc huyén Chau Thanh
Tw 1172005 — Gidm doc Xi nghiép Pién Nudbc huyén Phii Tén
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03/2011
Tir 04/2011-12/2012  Thanh vién HPQT, kiém Gidam doc Xi nghiép Dién Nudc

huyén Phu Tan

Tw 2013 - 8/2014 Thanh vién HPQT, kiém Gidm déc Xi nghiép Pién Nudc
huyén Cho Moi

Tir 8/2014 — nay Thanh vién HPQT, Phé Tong Gidm doc Cty CP Pién

Nuoc An Giang
- Chuc vu cong tac hién nay: Thanh vién HDQT, Phé Tong Giam doc Cty CP Pién
Nuoc An Giang
- Chtrc vu dang nam gitt & cac t6 chtre khac: khong
- S co phan nim giir: 4.499.730 c6 phan, chiém ty 1& 9,25% vdn diéu 1¢.
Trong do:
+ C6 phan s6 hitu ca nhan: 114.400 c6 phan, chiém ty 1 0,24% vén diéu 1.
+ C6 phan dai dién s¢ hitu cia Uy Ban nhan déan tinh An Giang: 4.385.330 c6
phan, chiém ty 1¢ 9,01% vén diéu 18
- S ¢ phan nhitng ngudi ¢ lién quan nim gitt: 4.385.330 cd phan, chiém ty 18
9,01% vén diéu 1¢:
Trong do:
+ Uy Ban nhén dan tinh An Giang (Mi quan hé: Pai dién s¢ hiru): 43.853.300
¢6 phan, chiém ty 1 90,12% von diéu 1¢
Céc khoan ng dbi voi Cong ty: Khong
- Loi ich lién quan d6i v6i Cong ty: Khong

NGUYEN TUAN HUY

- G161 tinh: Nam

- Ngay sinh: 22/01/1972

- CMND: 350974918; Ngay cip: 11/10/2007; Noi cdp: Cong an tinh An Giang

- Quoc tich: Viét Nam

- Dan toc: Kinh

- Dia chi thuong tra: 257D/13 Tran Hung Pao, khom Binh Khéanh 3, phuong Binh
Khéanh, TP Long Xuyén, tinh An Giang

- Trinh d6 van hoa: 12/12

- Trinh d chuyén mon: Ky su dién

- Quatrinh cong tac:

Tw 1994 — 2004 Phé phong Ké hoach — Vit tur Cty Pién Nuéc AG

Tw 2004 — 3/2011 Pho BOLDA Cty Dién nuoc An Giang

Tur 4/2011-2012 Thanh vien HPQT, kiém Pho BOLDA Cty Dién nuoc
An Giang

Tw 2012 — nay Thanh vién HPQT, kiém Gidm doc Xi nghiép Pién Nudc

huyén Thoai Son
- Chtrc vu cong tac hién nay: Thanh viéen HPQT, kiém Gidm doc Xi nghiép Dién
Nuoc huyén Thoai Son
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Chtrc vu dang nam gitt & cac t6 chic khac: khong

S6 ¢o phan nam giit: 6.600 c6 phan, chiém ty 1¢ 0,01% von diéu 1¢.

Trong do:

+ C6 phan s¢ hitu ca nhan: 6.600 ¢ phan, chiém ty 18 0,014% vén diéu 1¢.

+Co phﬁn dai dién s& hiru: 00 cd phz‘in, chiém ty 1€ 0% von diéu 16

S6 c¢6 phan nhimg ngudi c6 lién quan nam git: 3.600 cd phan, chiém ty 18

0,007% vén diéu 1é

Trong do:
+ Vo: Huynh Thi Triic Chi, c6 phan s& hitu ca nhan: 3.600 c6 phan, chiém ty 1¢

0,007% von diéu 1é.

Céc khoan ng d6i voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khong

2. Ban kiém soat
2.1. Danh sich Ban Kiém sodt
Bang s6 20: Danh sach Ban kiém soat
TT Ho tén Chirc danh Ghi chu

1 |Pang Chanh Nghia Truéng Ban kiém soat

2 |Lé Phtc Nhuan Thanh vién BKS

3 |Nguyén Thi Ngoc Chau Thanh vién BKS
2.2. Ly lich thanh vién Ban kiém sodt

PANG CHANH NGHIiA

Gi06i tinh: Nam

Ngay sinh: 04/09/1953

CMND: 351662584; Ngay cap: 30/05/2001; Noi cap: CA. An Giang

Québc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tra: 9EO , Dinh Cong Trang, P. Binh Khanh, Long Xuyén, An
Giang.

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Trung cip Théng ké K¢é toan

Quaé trinh cbng tac:

Tir 1978 — 1989 Nhan vién So Ké hoach & Pau tw An Giang

1994 dén 1996 Ké todn trieéng Ban Qudn Ly Pién Nong thong tinh
An Giang

1996 dén 2005 Truong phong Ké hoach Céng ty Pién Nudéc An Giang

2005 dén 2011 Phé ban Qudn 1y Dy dn hé thong cdp mede Chdu Poc

2011dén nay Truong ban kiém sodt Cong Ty CP Dién Nudc An
Giang

Chtrc vu cong tac hién nay: Truéng ban kiém soat
Chtrc vu dang nam gitt & cac t6 chuce khac: khong
S6 ¢ phan nidm giir: 10.600 c6 phan, chiém ty 1& 0,02 % von diéu 16.
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Trong do:

+ C6 phan sé hitu ca nhan: 10.600 c6 phan, chiém ty 1¢ 0,02% von diéu 1¢.

+ C6 phan dai dién s6 hitu: 00 ¢6 phan, chiém ty 18 0% vén diéu 18

S6 c6 phan nhitng ngudi c6 lién quan ndm giit: 0 ¢d phan, chiém ty 1& 0% von

diéu 1€

Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan d6i véi Cong ty: Khong

LE PHUC NHUAN

Gidi tinh: Nam

Ngay sinh: 04/09/1954

CMND:350002790; Ngay cap: 10/06/2011; Noi cap: CA. An Giang

Quéc tich: Viét Nam

Dan tdc: Kinh

Pia chi thuong tra: 9/1 To 73, Tran Hung Pao, Khom Poéng Thinh 5, P.My
Phudc, Long Xuyén, An Giang

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té

Qua trinh cbng tac:

1977 — 1994 Lam viéc tai Uy ban Ké hoach Tinh AG

1994- 1999 Lam viéc tai Cong ty Du Lich An Giang

1999 — 2011 Pho phong Vit Tu — Cty CP Dién nudéc An Giang

2011 dén nay Thanh vién Ban kiém sodt Cty CP Dién Nudc An
Giang

Chtc vy cong tac hién nay: Thanh vién Ban Kiém soat

Chtrc vu dang nam gitt & cac t6 chtc khac: khong

S6 ¢6 phan nam giir: 10.200 cb phan, chiém ty 1& 0,02% vén diéu 1¢.

Trong do:

+ C phan s¢ hitu ca nhan: 10.200 c6 phan, chiém ty 1¢ 0,02% vén diéu 1¢.

+ C6 phan dai dién s6 hitu: 00 ¢6 phan, chiém ty 18 0% vén diéu 18

S6 c6 phan nhitng ngudi c6 lién quan ndm giii: 0 c6 phan, chiém ty 1& 0% von

dicu 1€

Céc khoan n¢ d6i voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khong

NGUYEN THI NGQC CHAU

Gi06i tinh: N

Ngay sinh: 12/12/1972

CMND: 351501113; Ngay cp: 17/02/2009; Noi cip: CA. An Giang

Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra: 14 C4 Duong Khué, P. Binh Khanh, Long Xuyén, An Giang
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Trinh d6 van hoa: 12/12
Trinh do chuyén mén: Trung cip ké toan doanh nghiép, Ctr nhan kinh té
Qua trinh cbng téc:
Tir 1999 dén 2011 Nhan viéen Cong ty Pién Nudc An Giang
2011 dén nay Thanh vién Ban kiém sodt
Chtic vu cong tac hién nay: Thanh vién Ban kiém soat
Chtrc vu dang nam gitt & cac t6 chuce khac: khong
S6 c6 phan nam giit: 4.000 ¢ phan, chiém ty 18 0,008% vén diéu 1¢.
Trong do:
+ C6 phan s¢ hitu ca nhan: 4.000 ¢ phan, chiém ty 1& 0,008% von diéu 1é.
+ C6 phan dai dién s hitu: 00 cd phan, chiém ty 18 0% vén diéu 18
S6 cb phan nhitng ngudi ¢ lién quan nim giir: 0 cd phan, chiém ty 18 0 % vén

diéu 1€

Céc khoan n¢ d6i voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khong

3. Ban Tong Giam ddc, Ké toan trudng
3.1. Danh sich Ban Giam déc, K¢ toan truomg
Bang s6 21: Danh sach Ban Giam déc, Ké toan truwéng
TT Ho tén Chirc danh Ghicha

1 |Lé Thanh Biru Téng Giam dbc

2 | Tran Nhét Tri Ph6 Tong Giam déc

3 |Lé Viét Anh Ph6 Tong Giam ddc

4 | Truong Van Nghiém Ké toan truong
3.2. Ly lich Ban Tong Giam déc, Ké toan truéng

Ly lich Tong Giam ddc va 02 Phé Tong Giam ddc da néu trong phan 1y lich

thanh vién HDQT

TRUONG VAN NGHIEM

Gidi tinh: Nam

Ngay sinh: 01/05/1971

CMND: 352240364; Ngay cap: 13/11/2009; Noi cip: CA. An Giang

Quéc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tra: 521E Vo6 Thi Sau, P. My Xuyén, Long Xuyén, An Giang
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: Ctr nhan Tai chinh ké toan; .Thac si kinh té - Quan tri kinh
doanh

Qua trinh cbng tac:

1996 - 1999 Chuyén vién phong ké toan Céng ty Pién Nudc An
Giang

1999 dén 2012 Phé phong ké toan Cong Ty Pién nude An Giang

2012 dén nay Ké todn trucng Céng ty CP Pién Nube An Giang
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- Chtrc vu cong tac hién nay: Ké toan trudong
- Chtrc vu dang nam gitt & cac t6 chic khac: khong
- S ¢6 phan nim giir: 4.600 cb phan, chiém ty 1¢ 0,009% von diéu 1.

Trong do:

+ C phan s¢ hitu ca nhan: 4.600 ¢ phan, chiém ty 18 0,009% vén diéu 1¢.

+ C6 phan dai dién s6 hitu: 00 ¢6 phan, chiém ty 18 0% vén diéu 18
- S6 c¢6 phan nhirng ngudi c6 lién quan nim giii: 2.000 c¢d phéan, chiém ty 18
0,004% von diéu 1&

Trong do:

+ Vo : Lé Ngoc Thuén, s6 ¢b phén nam gitr : 2.000 cp, chiém ti 1& : 0,004 % vdn
diéu 1¢
- Céc khoan ng dbi voi Cong ty: Khong
- Loiich lién quan d6i véi Cong ty: Khong
4.  Ké hoach ting cuong quan tri cong ty.

Cong ty c6 phan Pién nudc An Giang s& 4p dung va tudn thi nghiém tlc cac quy
dinh vé quan tri cong ty dbi v6i cong ty dai chung ban hanh tai Nghi dinh sb
71/2017/ND-CP cua Chinh phu ngay 06/06/2017.

Cong ty s& sira doi, bd sung Piéu 1é va cac quy ché, quy dinh noi bo theo quy
dinh ctia Luat Doanh nghiép va theo huéng din tai Nghi dinh sb 71/2017/ND-CP cua
Chinh phu ngay 06/06/2017 vé viéc huéng dan vé quan tri cong ty ap dung ddi voi
cong ty dai ching.

I11. PHU LUC

1. Bansao c6 chung thuc Gidy chimg nhan ding ky kinh doanh gan nhat ciia Cong ty;

2. B&o cdo tai chinh da kiém toan nam 2016 va BCTC soat xét ban nién nim 2017
cua Cong ty.
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"\EU G VAN BA LE THANH BUU )

TRUGNG BAN KIEM SOAT KE TOAN TRUONG

TRUONG VAN NGHIEM

PANG CHANH NGHIA N
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CONG TY CO PHAN CHUNG KHOAN SMARTINVEST .
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