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TONG CONG TY THANG LONG -CTCP CONG HOA XA HOI CHU NGHIA VI1T NAM 
Nic tap - Tv do - Hanh pink 

Ha N'Oi, ngay thong  a.  nom 2018 

BAO CAO THUtiNG NIEN 
Ten Ging ty: TONG CONG TY THANG LONG - CTCP 

NAm ha° do: 2017 

I. Thong tin chung: 

1. Thong tin khai quilt 

- Ten giao dich: T6ng ding ty Thang Long-CTCP 

- Giay chimg nhan clang ky doanh nghiep s6: 0100105020 

- V6n dieu 419.080.000.000 d6ng 

- Voc n dau to cua chu sa hall: 419.080.000.000 d6ng 

- Dia chi: S8 72 throng NguyZn Chi Thanh, Phuarng Lang Thucmg, Quart Wong Da, Thanh 

pho Ha Ni,O 

- S6 dien thoai: (84.24) 38343087 	Fax: (84.24) 38345212 

- Website: www.tlg.com.vn  

- ma c6 phitu: TTL 

Qua trinh hinh thanh va pheit triin 

T6ng cong ty Thang Long — CTCP tien than la Xi nghiep Lien hgp Cau Thang Long dugc 

thanh lap theo Quyet dinh s6 2896/QD-TC ngay 06/07/1973 dm BO truemg BO Giao thong van tai 

g6m nhieu xi nghiep thanh vien hach toan tap trung vori nhiem vu dau tien la xay dung cau Thang 

Long (1973-1985) - cay eau lon nhat then bay gia co quy mo 2 tang: tang duoi la dung sat va 

duong tho so, tang teen la clueing o to rang 23m \red tong chieu dai toan cau tr'en 10km. 

Ngay 19/02/1984, Xi nghiep Lien hgp Cau Thang Long dugc d6i ten thanh Lien hiep cac xi 

nghiep xay dung eau Thang Long. 

Ngay 11/03/1992, BO Giao thong Van tai va Buu dien da ra guy& dinh s6 395 d6i ten "Lien 

hiep cac xi nghiep xay dung eau Thang Long" thanh "TOng cong ty Xay di,mg eau Thang Long". 

D611 nom 1995, T6ng cong ty Xay dung can Thang Long dugc thanh lap lai theo Quytt dinh s.6 

4987/QD — TCCBLD ngay 01/12/1995 cua BO tnrong BO Giao thong van tai. 

Ngay 22/04/1998, T6ng cong ty Xay dung cau Thang Long dugc ai ten thanh Tang COng 

ty Xay dung Thang Long theo guy& dinh s6 934/1998/QD-TCCB-LW dm BO Giao thong van tai. 

Ngay 20/12/2006, BO Giao thong van tai có quyet dinh so 2854/QD-BGTVT thanh lap COng 
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ty me - Tang ding ty xay dung Thang Long. 

Den nam 2010, Cong ty me - Tang ding ty xay dung Thang Long dugc chuyen thanh C8ng 

ty TNHH mot thanh vien theo Quyet dinh so 1762/QD - BGTVT ngay 25/6/2010 cila BO Giao 

thong van. tai. 

Thtrc hien Quyet dinh so 49/QD-BGTVT ngay 08/01/2013 cila BO Giao thong van tai, Tong 

cong ty da thuc hien ca phAn hoa Cong ty me - Tang ding ty. Ngay 06/01/2014, Thu tuOng chinh 

phit dA cep Quyet dinh so 23/QD-TTg phe duyet phuang an ca phAn hoa va chuyen Cong ty me -

Tong cong ty Xay dtmg Thang Long thanh ding ty co phAn. Sau dai hOi ding co ding Ian thir nhAt 

tai Ha NOi vao ngay 07/5/2014, Tang cong ty da chinh thirc chuyen sang hoat ding theo mo hinh 

ding ty ca phAn van ten ggi Tang ding ty Xay dtmg Thang Long — CTCP. Tang cong ty dugc Soy 

Ke hoach va DAu tu thanh phi Ha NOi chinh thirc cap GiAy chAng nhAn dang ky doanh nghiep 

cong ty co phAn vao ngay 28/5/2014, vai so van dieu le dang 147 ban dAu la 300 ty ding. Ngay 

24/11/2014, TCTy chinh thirc ct6i ten thanh Tang cong ty Thang Long — CTCP nhu hien nay. 

Sau 45 nam xay dung va phat trien, Tang cong ty dA xay dung hang tram cay cAu Ian, hang 

nghin cong trinh dan dung, cong trinh giao th8ng, ben cang, san bay.... nhu: cAu Kien, cAu Song 

Gianh, CAu Phu Dang, cAu Vinh Tuy, cAu Hoang Long, cAu duong sat, cAu Pa Uon, D&mg cao 

tic Sai gin-Trung Luang, Dueeng cao tic Phap Van-CAu Gie, DuOng cao tic Ha NOi — Thai 

Nguyen— Quac 10 3, cac nut giao cAu vtrcrt thep tai Thanh phi Ha nOi va Thanh phi H6 Chi 

Minh... TAt ca cac du an ten duo nhieu dieu kien dia hinh, dia chAt phirc tap deu dugc trien khai 

thi cong an town, dam bao tien dO, chAt luting, my thuAt, dugc cac chit dAu tit, tu vAn danh gia cao. 

Cimg vai viec khang dinh thucmg hieu cua mat trong nhimg don vi dart dAu nganh xay dung 

co so ha tang, Tang cong ty dA the hien hieu qua vai tro nha d'Au tu thong qua cac du an fiat bleu 

nhu: Du an BOT CAu Yen Lenh, Yen Lenh Vtrc Wong, Du an BOT DuOng 188... 

2. Ngloth nghi viz dia ban kinh dnanh: 

- Nganh nghe kinh doanh: 

+ Xay dung cong trinh throng sat va duemg 130; 

+ Xay dung cong trinh ky thuAt dan dung khac; 

+ San xuAt be tong va cac san phAm tir xi ma'ng va thach cao; 

+ San xuAt cac cAu kien kim loai; 

+ Gia cong co khi; xir 1St va tang phit kim loai; 

+ v.v.v 

- Dia ban kinh doanh: Tham gia xay dung cac cong trinh giao thong tren pham vi Ca nuorc, 

trong do thi phArt tap trung chit yeu tai Ha NOi va TP 116 Chi Minh. 

2 



BQ-K01-05/03 

3. Thong tin v ;e mo hinh quan tri, to char kink doanh va 143 may quan ly - Nhan 

-BO may quan 1ST va to chirc cua TOng ding ty duge to chirc theo mo hinh Cong ty co phan 

von so do to eh& nhu sau: 

   

Dpi hOi dOng co clang 

Ban Mem soil 

  

   

Hai dong quan ti 

   

Van phang HDQT 

  

Phong1G6 town 
noibo 

  

       

 

TOng Om de 

 

Cong ty conva 
cOngty lien kit 

           

           

Van Piing 

116i Kinh doanh  

Pheog Kith doanh 

Van phang DD 
TP Ho chi Minh 

116i San x-uat 

. ....... 	.... 
▪ Ban Dieu hank 

Dtr an • ........ 

KhOiCongngl* 

Phong R & D 

Pheng1;.:;• di* 

Ban Dieu hark 
Du an timg dung 

Phong Tai clink 
Ke' toan 

Cac cong ty con, ding ty lien ke't: 

• Danh sach cong ty con 



BQ-K01-05/03 

STT Ten doanh nghiep Dia chi tru s6 chinh 
Nghnh nghe kinh doanh/ 

Linh we hoot (ging 

dieu I? a 
ding kjr/VDL 

thkrc Op 
(VND) 

V6n ding 
kf/v6n thkrc 

Op theo m?nh . 	. 	x pa cua Tong 
cong ty vim 

doanh nghib 
(VND) 

TS,1? 19iV6n 

V6n gOp danh 
gia loi sau khi c6 
phAn hoi (VND) ich cull 

'fling 
cong ty 

(%) 

1 CTCP Cau 1 Thang Long 
SO 89, ng8 1141, du?mg Giai 
Ph6ng, PhuOng Thjnh Liet, 
Quin Hoang Mai, Ha N6i 

Xay dung cong trinh giao thong, 
they lqi, tong nghiep, dan dung 
(nha 6, nha lam viec, van 
phong); San xuat vat lieu xay 
dung; Nhap khau may mac thie't 
bj xay dung, vat tu, vat lieu xay 

• i dung; Xuat Ithau cat cau kien 
thdp va be tong cot thdp, vat lieu 
xay dung; 

40.000.000.000 33.058.000.000 33.058.000.000 82,65 

2 CTCP Cu 3 Thang Long 
Them CO Ditn, xa Hai 136i, , 
Huyen Deng Anh, Thanh pho 
Ha NOi 

Xay dung cdc tong trinh giao 
thong, dau tu xay dung cat cong 
trinh: Co s6 ha tang, cum dan 
cu, do thj,  •  khu cong nghiep,   
giao thong cong chinh 

17.038.000.000 8.712.000.000 9.787.614.932 51,13 

3 Cong ty CO phan Cau 21 Thang Long 

fluting Tan Xuan, phdmg 
Xuan Dinh, quan Bac Tit 
Liem, thanh ph6 Ha N6i. 

Xay dung cat cong trinh giao 
thong 5.000.000.000 3.250.000.000 65 

4 Cong ty CO Oat' Cu
uan 

u 35 Thang Long 

Du6ng Tan Xuan, phu6ng 
D inh, 

Liem, thanh ph6 Ha NIL 
quan Bac Tit 

Xay dung cat cong trinh giao 
thong 5.000.000.000 3.250.000.000 65 

4 



BQ-K01-05/03 

• Danh sfich cong ty lien ket van ngay 31/12/2017 

STT Ten doanh nghiep Dia chi try so' chinh 
Nganh nghe kinh doanh/ 

Linh virc host dOng 

Vim di'eu le di 
ding ky/VDL 

thkrc Op 
(VND) 

Win ding 
ky/vOn thtyc Op 
theo menh gia 
cua Ding cong 
ty vao doanh 

nghiep 
(VND) 

Von Op dank 
giA Iii sau khi 
co phan hoa 

(VND) 

Ty le kyi 
ich cua 
Tong 

cong ty 
(%) 

C6ng ty co phan Xay dung s6 8 Thing 
Long 115.000.000.000 

Xa Xuan Dinh, TU Liern, 
Thanh ph6 HA NOi 

San xuat xi mang, veil, thach cao, 
Xay dung cong trinh ky that dan 
dung, ban buon vat lieu, cho thue 
may mac thiet bi 

5.400.000.000 5.400.000.000 36 

2 COng ty TNHH Ket cL they Mitsui — 
Thing Long 

Than Xim Duang Xa Ninh ' 
Se', Huyen Thutmg Tin, 
Thanh 06 Ha N6i 

San xuat cac cau kien kim 14, 
lip rap ket eau the!) 

59.160.000.000 26.947.744.000 27.797.662.360 45,55 

3 
Cong ty TNHH Be tong me Ong 
Thing Long 

Xi Xuan Dinh, Huyen Tir 
Liem,Thanh ph6 Ha NOi 

San xuat be tong tuai, lip dat 
tram tr6n, san xuat ciu kien be 
tong 

25.000.000.000 12.250.000.000 12.336.686.994 49,00 

4 C6ng ty TNHH BOT Cu Yen Lenh(*)  
Duang Chu Mph Trinh, 
Thanh ph6 Hung Yen, Tinh 
Hung Yen 

Xay dung cong trinh giao thong, 
quan ly cL dutmg b0, h6 trq kinh 
doanh chuytn giao cL dating b6. 

170.513.000.000 109.644.000.000 

5 Cong ty TNHH BOT Dutmg 188 (**) 
Khu phO ga, thi trap Phil 
Thai, huyen Kim Thanh, tinh 
Hai Duong 

Xay dung cong trinh, h6 tra kinh 
• doanh chuye 

,
n giao ca 

x
u dating b6 

 81.000.000.000 17.844.300.000 22,03 
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(*):Cong ty TNHH BOT CAu Yen Lenh dang trien khai 2 hop Sing lien danh cu the nhu sau: 

Theo hgp ding xay clImg — kinh doanh — chuyen giao ap dtmg cho dau tu trong nuac ve du 

an dAu tu xay dung eau Yen Lenh — QuOc 16 38 dia diem tinh Hung Yen va Ha Nam gala Ca quan 

Nha nuac c6 thArn quyen la B6 Giao thong van tai va Lien danh T6ng Cong ty xay Ong Thang 

Long (nay la T6ng Cong ty Thang Long — CTCP) va TOng Cong ty Xay dtrng Cong trinh Giao 

thong 4 ngay 11 thong 5 nom 2002. VOn gip cira T6ng COng ty vao du an a 23.313.000.000 ding, 

tuong duong ty le la 49,41%. 

Theo h9p ding xay ch.mg — kinh doanh — chuyen giao (Hop ding BOT) ve di; an dAu tu 

xay dtrng Qu6c 16 38 doan tir eau Yen lenh an nut giao vtrc yang gifra Co quan Nha nuac c6 

thAm quyen la BO Giao thong van tai va Lien danh T6ng Ging ty Thang Long — CTCP va Tling 

Cong ty Xay Ong COng trinh Giao thong 4 ngay 27 thong 2 nom 2015. V6n gbp cua T6ng C6ng 

ty vao du an la 86.331.000.000 ding, ty le theo cam ket la 70%. 

(**) Ging ty TNHH BOT Du6ng 188 : Theo hgp ding xay di:mg — kinh doanh — chuyen giao ap 

dying cho dau tu trong nuac ve du an dung 188 clop An Thai — Mao Khe gala S6 giao thOng van 

tai Hai Throng VA Lien danh T6ng Cong ty xay dIrng Thang Long (nay la TOng cong ty ThAng 

Long — CTCP) va Cong ty TNHH Thucmg mai va Du lich Nam Cuing ngay 6/5/2004. SO von dAu 

tu cita T6ng cong ty vao du an la 17.884.300 ding vai tS,  le von gip la 22,03%. 

4. Dinh hirang phat trien 

VOi ton chi doanh nghiep la "ThAng Long - Viing buac tien phong" T6ng cong ty Thang 

long - CTCP vai sir menh la "Tv hao mang den niem vui cho cong ding moi ngay tren nhimg cay 

cau, con duerng mang dL an Thang Long"; Xay dtmg doanh nghiep vai cac gia tri cot l'6i la "Tien 

phong, Cam Ket, H9p tac, Ton trQng, Dao dire" de huemg tai tam nhin " Niem tin s6 1 dm Khach 

hang ve cac san phAm va dich vu, yang buerc hOi nhap khu vuc va the giai" 

Chien lugc phat trien trung va dai han cua T6ng cong ty Thang Long — CTCP la "Tap 

trung phat trien nganh nghe truyen thOng la dAu tu, xay dkmg ha tang giao thong van tai, trong do 

xay dung eau dtgrng la mui nh9n; cac san phAm va dich vu vai cong nghe tien tien, than thien vai 

moi truerng va dap irng dOi h6i ngay cong cao cita cong ding. Xay ch.ing doanh nghiep phat trien 

ben vihig, dam boo hoi hela lgi ich cua Nha nuac, ngueri lao d6ng va cac co ding". 

5. Cac rui ro: 

5.1 Rai ro kinh to 

TOng cong ty Thang Long — CTCP la doanh nghiep chuyen boat ding trong Dinh vlic xay 

Ong giao thong ma not bat la xay dt.mg va thi cong cac cong trinh cAu, du6ng giao th6ng... hoat 

d6ng kinh doanh cita T6ng cong ty da, dang va se chiu anh huong nhAt dinh tnrorc nhang bin 

ding cila nen kinh te. Khi kinh to phat trien, tic d6 tang twang on dinh se fink ay kha nang dAu 

to cong cua Nha nuac va cac nha dAu tu tu nhan d6i vai viec xay dung ha tang, du?mg giao thong 

va trang bi co ser vat chAt ky thuat phtic vu muc tieu phat trien, qua do dAy marsh cAu ve san phAm 

thi cong cong trinh, dem lai co hOi phat trien va gia tang doanh thu, thi phAn cua TOng cong ty. 
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Ngugc lai, khi nen kinh to gap kh6 khan, tic dO tang twang giam siut ding se anh huerng khong 

nho an cac ke hooch san xuat kinh doanh va dau to xay dung, vo hinh chung se tac dOng ngugc 
lai an sit phat trien cua nganh giao thong nen chung va cua T6ng ding ty not rieng. 

5.2 Ruirolu&tphap 

Hoat Ong du tu kinh doanh cua Cong ty chiu sit dieu chinh cua mOt so cac van ban luat 
nhu: Luat Doanh nghiep; Luat Chimg khodn; Luat Thue thu nhap doanh nghiep; Luat Thue gia tri 
gia tang; Luat Dau tit; Lust dau tu ding; Lust dau thou.... Hien nay chinh sach phap luat trong cac 

firth vuc hoat Ong cita Cong ty dac biet IA trong firth vuc dau tu, xay dung giao thong, chinh sach 
dOi vai cac doanh nghiep hoat Ong trong rinh vue xay dung giao thong dm Viet Nam c6 nhieu sit 

thay d6i don den hoat dOng cua Cong ty khong tranh khOi anh huang. 

5.3 Rui ro hog! ding san xutit kinh doanh 

* Rui ro hoot dOng 
Dac thin hoat dOng cita Ding cong ty la then gian thi cong cua cac cong trinh thuorng keo dai, 

viec nghiem thu, ban giao dugc thuc hien tong phan, song song vai d6 la viec giai ngan thutmg 
chant, qua trinh hoan tat h6' so thi cong cong nhu th6ng nhAt phe duyet quyet toan giita chit dau tu 
va nha thou thueing mat rat nhieu theii gian. Ben canh do, co nhieu du an, cong trinh xay dung ma 
chit dau tu lap du toan con thieu tuong ximg vo7 ngu6n von dau tu don tai then gian thi cong bi 
keo dai, dieu do cong lam cham tien dO giai ngan, thanh quyet toan cua cac cong trinh, anh huOng 

an tinh hinh tai chinh cua TOt ng cong ty, doi khi phan anh khong thing hieu qua kinh doanh cling 

nhu ket qua doanh thu, loci nhuan cua T6ng ding ty gift cac quS,  hoat Ong ding nhu trong nom tai 

chinh. 

De khac phpc rui ro nay Tling cong ty thuc hien bien phap tap trung day nhanh lien di, cong 
trinh, tang cueing cong tac nghiem thu thanh toan thu h6i von, thi cong den dau nghiem thu ngay 

an do, khong a gia tri dor dang nhieu. Cac cong trinh da thi cong xong tap trung quyet toan, lam 

boo lanh tien gilt lai de thu h6i von nhanh. 

* Rid ro ve bien Ong gia nguyen lieu dau vao 
Vai dac thin cua mOt don vi thi cong xay lap, chi phi nguyen vat lieu chiem ty le lon trong tong 

chi phi. Ben canh do cong nghe thi cong cua T6ng cong ty chit yeu dua vao he may mac thiet bi, de 
van hanh va stir oiling cac thiet bi nay, nhien lieu dau vao la yeu to khong the thieu. Tuy nhien, ngu6n 
nguyen nhien vat lieu hien nay chiu kha nhieu anh huong cua sit bien Ong cila gia ca nhien lieu 
trong nu& va the gi6i, gia ca cac loci vat lieu xay dung nhu nhua doing, xi mang, sat thep, vat lieu 

no, gia xang dau, ... deu co xu huOng'tang do do tic dOng khong nho den tinh hinh va ket qua kinh 

doanh oda T6ng ding ty. Xac dinh ducic mire dO anh hiking dm cac yeu to nay, Tong cong ty da 
flux hien nhieu bien phap nham too sit on dinh cho ngulin nguyen nhien vat lieu nhu viec ky ket cac 
hgp d6ng xay lap co dieu chinh gia trong nhang truing hop gia ca cac loaf vat tit., nhien lieu dau vao 

bien dOng, kjr cac hgp diing cung cap nguyen vat lieu dai hart va too dung m6i quan he lam an uy 
tin, ben vQng vii cac nha cung cap, ... nham hart the t6i da rui ro nay. 

* Rui ro -14 thi truing va canh tranh 
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Thi trueng xay dung phi thuc nhieu vao ke hoach (tau tu, khai lugng va tien da thi cong 
cac cong trinh, trong khi do so luting doanh nghiep tham gia kinh doanh trong linh vuc nay ngay 
cang nhieu dem lai su canh tranh gay gat trong qua trinh cung cap san pham, dich vv. Canh tranh 

mat mat khong the tranh khOi ap luc phai ha gia thi cong, doanh so va 19i nhuan, mat khac lai doi 
hOi cac doanh nghiep xay dung phai co giai phap hgp ly de tiep can thi tru6ng, duy tri va gia tang 
thi phan tieu thi nhtmg dang thoi van phai dam bao dugc chit ltrgng va tien do ban giao thanh 

pharn. 

* Rui ro ve mat ky thuat 
Linh vuc xay dung doi hoi phai c6 he thong thiet bi ky-  thuat va may moc thi cong phu hgp va dam 

bao, von su tien bo nhanh chong cua khoa h9c ky thuat thi su 143i thoi la Ich6 tranh khoi, doi hoi Tang 
ding ty phai co the do khau hao va ke hoach mua sam may moc trang thiet bi h9p 1$7 nham gia'rn thieu 
gia thanh nhtmg van dam bao he thong ky thuat phic vi thi cong xay dtmg. 

* Rui ro v-J iai suck va kha nang thanh town 
ro nay xuat phat tir dac thu cfra nganh xay dung do IA cac du an thi cong thurang co thOi 

han Wang dai dai trong khi van d'au tu 16n, nguan van It Ong tai cac cong trinh nhieu, cac khoan 
phai thu khach hang chua thu hoi dugc ngay do do Tang cong ty phai huy clang van tir cac nguan 

ben ngoai, ng phai tra thu6ng xuyen chiem ty trong cao. Vay ng, dac biet IA cac khoan ng dai han 
ngan hang, Tang cong ty phai tra chi phi lai vay nen se khong the tranh IchOi rui ro ve lai suat va rui 
ro ve kha nang thanh town khi khong thu hoi kip thoi cac khoan ng tix khach hang. De khac phpc 

nhi-mg tan tai teen Tang cong ty da va dang thuc hien cac bien phap buck dau mang lai hieu qua 
nhu: lciem soat chat the cac khoan cong ng phai thu va thuc hi'en viec tai cau trlIc nguan van theo 
huang tang dan ty trong nguan van dai han trong tong nguan van cita Tang cong ty. 

II. Tinh hinh hot gong trong nam 

1. Tinh hinh hogt eking san xuat kinh doanh 

Cac ket qua chinh dat dugc trong narn 2017: 

STT Chi tieu 
Don vi 

• tinh 

ThuT 
hi?n 
2016 

Ke 
hoach 
2017 

Thin 
hi?•n 
2017 

TI12017/ 
TH2016 

TH2017/ 
KH 2017 

Ghi 
chit 

1 Doanh thu TS,  1.916 2.037 1.011 52,77% 49,63% 

2 Liyi nhu4n sau thue TS," 54,32 57,2 21,4 39,40% 37,41% 

3 Doanh se TS,  1.187 2.500 341.4 28,76% 13,66% 

4 CO tiic % 12 12 5 41,67% 41,67% 

5 Diu to CSHT Dv an 0 0 0 0% 0% 

2. To chtic va nhan srr 

- Danh sach Ban dieu hanh: 
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STT H9 va ten Mm sinh Chin vy TS,  le s& hitu co phan 
co quyen bieu quyet 

1 NguyOn Dtk Kien 15/03/1982 T6ng Giam d6c 0,155% 

2 DO Le Khang 06/07/1974 Ph6 TOng Giam d6c 0,016% 

3 HO Thai Ducmg 19/10/1975 Pho T6ng Giam d6c 0,015% 

4 Le Thi Ngoc 08/11/1977 K6 toan truong 0 

a. Ong Nguyen Dik Kien — TOng Giam dOc 

Giei tinh: Nam 	Qu6c tich: Viet Nam 

Ngay sinh: 15/3/1982 

Noi (rang k5r h0 khau thu6ng tra hi'en nay: SO 10 duong Phan Huy ich, Xa LOc An, Thanh ph6 

Nam Dinh, Tinh Nam Dinh. 

Chimg minh thu nhan dan s6: 162460109 Nai cap: Nam Dinh Ngay cap: 09/01/2015 

Trinh dO chuyen mon: Ky su cau dtr6ng Anh - Dai h9c Giao thong van tai 

b. Ong DO Le Khang — Pho TOng Giam dim 

Gioi tinh: 	Nam 	 Queic tich: Viet Nam 

Ngay sinh: 	06/07/1974 

Nai clang IcST h0 khau thuarng trti: 37A ngo 149 Khucmg Thuang, D6ng Da, Ha NOi 

Chirng minh thu nhan dan s6: 034074001040 Noi cap: Cpc CSDKQL cu tn.." va DLQG v6' 

dan cu Ngay cap: 18/03/2015 

Trinh dO chuyen mon: Ky su clu ham — Dai h9c Giao thong van tai 

c. Ong HO Thai Throng - PhO Tang Giam dec 

Gioi tinh: Nam 	Qu6c tich: Viet Nam 

Ngay sinh: 19/10/1975 

Nai dang ky hi) khan thuang tni hien nay: 176 Le Duan, NguyOn Du, Hai Ba Tn.mg, Ha NOi 

ChUng minh thu than dan s6: 012425518 Noi cap: Ha NOi Ngay cap:02/04/2001 

Trinh dO chuyen mon: icy str Cau Ham 

d. Ba Le Thi Ng9c — Ke town trirOng 

Gi6i tinh: 	Nu 	Qu6c tich: Viet Nam 

Ngay sinh: 	08/11/1977 

Noi clang ksi ho khau thuong tru: T6 20B Phuong Yen Hea - Quan Cau Giay - Ha NOi 
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Chimg minh thu nhan dan so: 038177000148 Nai cap: Cuc Canh sat DKQL cu tru va 

DLQG ve dan cu Ngay cap: 21/04/2015 

Trinh dO chuyen mon: Cir nhan kinh to 

- Nhang thay dji trong ban dib hOnh: 

+ Ong Nguyen Ng9c Himg — Pho tong giam dOc: mien nhiem ngay 15/06/2017 

- S6 lw7ng can bP, nhan vien. Tom tat chink nick vet thay cioi trong chinh ilich egi vdi 

nprai lao d'Ong: 

+ So lugng can bO cong nhan vien ca quan cong ty me ngay 31/12/2017: 75 nguoi 

Tieu chi SO Itrong (ngtrei) TS,  1§' 

Trinh dO tren Dai hoc 06 8% 

Trinh dO Dai h9c 65 86,67% 

Trinh dO Cao dang, Trung cap 0 0 

Trinh dO so. cap 04 5.33% 

TOng so 75 100% 

+ Nam 2017 la nom thir hai ca quan tien hanh tra luong Than, QuSr can cir vao ket qua 

danh gia hieu qua cong viec (BSC). Viec tra 'ming theo BSC la thay doi rat 16n trong chinh sach 

tra luang tai ca quan, gOp phan tluic day hoat dOng SXKD cita doanh nghiep 

+ Nam 2017 tiep tvc IA nom ngtthi lao dOng dugc quan tam,cham lo va tao dieu kien ve vat 

chit va tinh than: Dtrac dao tao chuyen mon, kyr nang, nghiep vu, tham du nhieu hoat dOng van 

hoa, van nghe, the thao, du lich. 

3. Tinh hinh dim fir, tinh hinh thur hien cac dr On 

a) Cac khoan dau tu lan: Trong nom 2017, Tling cong ty clang tim kiem co hOi dau to nen 

chua tn .& khai du an dau tu m6i, chi tiep tuc flux hien du an dau tu BOT Yen Lenh da trien khai 

tir truac. 

b) Cac cong ty con, cong ty lien ket: 

Nam 2017 dugc danh gia la kh6 khan d6i vai cac doanh nghiep trong nganh xay dung, tinh 

hinh thieu nguOn von dau tu xay dtmg ket eau ha tang giao thong ciza Chinh phit va xu huong xa 

hOi h6a nhu hien nay, cac cong ty trong he thong TOng cong ty Thong Long phai d4Si mat vai ap 

ltrc canh tranh ngay cong gay gat. Dtrai sir chi dao trvc tiep cua HOi dOng quan tri va nguai dai 

dien von tai cac doanh nghiep, cac cong ty cling da dat dugc nhimg ket qua nhu sau: 

10 
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Ten ding ty TO4 ng gia tri tai 
san 

Doanh thu thuin Lqi nhuin truck 
thus 

Lgi nhufin sau 
A thue 

Cong ty c6 phAn CAu 	1 
ThAng Long 

196.120.315.655 89.606.958.860 4.307.457.116 1.469.957.841 

Cong ty di Wan Cu 3 
Thang Long 

140.132.106.478 146.368.181.323 4.318.057.807 2.555.700.000 

Cong ty c6 phAn Cu 35 
Thang Long 

16.965.345.930 56.882.943.066 211.845.644 168.743.356 

COng ty co phAn CAu 21 
Thang Long 

22.439.650.894 26.353.712.432 112.638.737 86.990.990 

4. Tinh hinh tai chink - PTCKT 

a) Tinh hinh tai chinh 

- Tgi BCTC Cong ty me: 

Dan vi tinh: don 

Chi Wets Nam 2016 Nam 2017 % tang glum 

TSng gia tri tai san 1.560.760.213.873 1.087.657.353.288 -30,31% 

Doanh thu thuan 1.916.548.630.116 1.004.015.697.367 -47,61% 

Lgi nhuan tir hoat dC)ng kinh doanh 42.557.809.445 24.214.303.046 -43,10% 

Lgi nhuan khac 12.644.423.300 (1.747.808.518) -113,82% 

Lai nhuan tnrac thuS 55.202.232.745 22.466.494.528 -59,30% 

Lai nhuan sau thuS 54.318.084.961 21.417.795.883 -60,57% 

- Tgi BCTC hop nIkit Tang cong ty 

Dan vi tinh: clan 

Chi tieu Nam 2016 Nam 2017 % tang giam 

T6ng gia tri tai san 1.779.916.907.715 1.336.745.302.611 -24,90% 

Doanh thu thuan 2.143.895.300.034 1.116.536.772.439 -47,92% 

Lgi nhuan tir hoat dOng kinh doanh 59.491.642.974 24.824.149.686 -58,27% 

Lgi nhuan khac 8.560.122.439 7.440.792.831 -13,08% 

Lgi nhuan truac thus 68.051.765.413 32.264.942.517 -52,59% 

Lai nhuan sau thuS 66.303.876.840 25.889.019.853 -60,95% 
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b) Cac chi tieu tai chinh chit yeu: 

- Tai BCTC Cong ty me: 

Chi tieu Nam 2016 Nam 2017 Ghi chi' 

1. Chi tieu ye kha nang thanh toan (an) 

+ He s6 thanh town ngi.'n han: (TSLD/Ng ng.an 

han) 
1,39 1,60 

+ He s6 thanh town nhanh: 

(TSLD — Hang ton kho)/Na ngin hart 
1,28 1,41 

2. Chi tieu ye co.  cau von (lAn) 

+ He so ng/T6ng tai san 0,65 0,53 

+ He s6 ngN6n chit sa hint 1,88 1,12 

3. Chi tieu ye nang hyc hot d(ing (Wing) 

+ Vong quay Hang ton kho: 

Gia V6n Hang ban/Hang ton kho binh quan 
13,13 9,88 

+ Vong quay Tai san: Doanh thu thuAn/T6ng 

tai san 
1,18 0,92 

4. Chi tieu ve kha nang sinh lei (%) 

+ He s6 Lgi nhu4n sau thue/Doanh thu thu'an 2,83% 2,13% 

+ He s6 Lgi nhu4n sau thueNon chi' so. hiru 10,02% 4,18% 

+ He so Lgi nhu4n sau thue/T6ng tai san 3,48% 1,97% 

+ He s6 Lgi nhuan tir HDKD/Doanh thu thuAn 2,22% 2,41% 

- Tai BCTC hop nhcit Ring cong ty 

Chi tieu Nam 2016 Nam 2017 Ghi chi' 

1. Chi tieu ye kha nang thanh town (Ian) 

+ He so thanh town ngAn han: (TSLD/No ngan 
han) 

1,36 1,47 
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+ He so thanh town nhanh: 

(TSLD — Hang ton kho)/No ngan han 
1,22 1,22 

2. CM tieu ye co. au von (dn) 

+ He s6 no/Tong tai san 0,67 0,58 

+ He s6 no/Von chic so hiru 2,04 1,38 

3. CM tieu ye nang Ityc hoat dOng (vong) 

+ Vong quay Hang ton kho: 

Gia V6n Hang ban/Han ton kho binh quan 
9,53 6,25 

+ Vong quay Tai san: Doanh thu thuAn/Tking tai 

san 
1,20 0,84 

4. CM tieu ve kha nang sinh llri (%) 

+ He s6 L9i nhuan sau thuO/Doanh thu thuAn 3,09% 2,32% 

+ He s6 Lqi nhuan sau thuO/Win chi] so.  hail 11,34% 4,61% 

+ He ski Lgi nhuan sau thuO/T6ng tai san 3,73% 1,94% 

+ Ile s6 Loi nhuan to HDKD/Doanh thu thuAn 2,77% 2,22% 

5. Co' cau co (Ong, thay eel vein al&u to cfia chi"' so.  hilw 

a) Co phAn: 

- Ring so c6 phAn: 
	 41.908.000 c6 phAn 

- Co phiL quy 
	

54.300 co phAn 

b1 Ca cL c6 dons: 

STT CO Tong 
SO luttng 
co long 

SO lulyng CO 
plu • A eu 

Gia tri (VND) 
TS, 

trong 
( /0) 

I Co Tong trong nuirc 266 41.908.000 419.080.000.000 100 

1 To chirc 06 31.493.249 314.932.490.000 75,15 

Trong aid CP guy 01 54.300 543.000.000 0,13 

2 Ca nhan 260 10.414.751 104.147.510.000 24,85 

II Co citing ntrfrc ngoai 0 0 0 0 

1 1-6 chirc 0 0 0 0 

2 Ca nhan 0 0 0 0 

Tiing Ong 266 41.908.000 419.080.000.000 100 
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(Ngue,n: Danh sach ca clang lap ngay 22/09/2017 do VSD cung cop) 

c) Tinh hinh thay dei yen dau to cua chir sa frau: Khong. 

d) Giao dich c6 phi'eu quy: Khong 

e) Cac chirng khoan khk: Khong 

6. Bcio cao tdc gong lien quan din mai trwang va x& hal cua cong ty : 

6.1. Quan ly ngu'dn nguyen vat lieu: Ding cong ty la don vi tong thau nen kh6ng nhlap 
nguyen via lieu ma giao cat don vi thi cong tnrc tiep thvc hien. 

6.2. Tieu thy nang luting: Trong nam 2017, ter-1g tien dien tieu thu tai Van phOng 'Ring cong 
ty la: 218.906.635 deng 

6.3. Tieu thy nuov: Nguen nuoc Tang cong ty sir dung do Nha may ntrac Ha Nei cung cap, 
tong tien nuac tieu thu trong nam 2017 tai Van pheng Tong cong ty la: 55.705.617 &Ong va do la 
mac sinh hoat nen khong co tai che. 

6.4. Tuan thic phap luat ve bao ve mai truang: 

a) Se lan bi xir phat vi pham do khong than thin 1u4t phap va cac quy dinh ve m8i truang: 
Khong 

b) Ten se tien do bi xir phat vi pham do khong tuan thir luat phap va cac quy dinh ve m8i 
truemg: Khong 

6.5. Chinh scich lien quan din nguari lao clang 

a) Se luong lao Ong, mirc lucmg trung binh dei vai nguefi lao deng 

TInh den than diem ngay 31/12/2017 s6 luting lao Ong cfra fling cong ty la 75 ngtrai. Thu 

nhcip binh quan cua Tong cong ty nam 2017 la 16,5 trieu deng/nguai/thang, thong tin thu nha'p 

binh quan qua cac nam nhu sau: 

Nam 2014 2015 2016 2017 

Thu nh4p binh quail 

(Trieu dengingueri/thang) 12.000.000 15.000.000 16.000.000 16.500.000 

b) Chinh skh lao deng nham dam bao sire khee, an town va pink lqi cua nguai lao Ong. 

- Thai gian lam viec cua Tong cong ty dugc thvc hien theo quy dinh cfra Luat lao dung. 

CBNV ducfc nghi hang tuan, Le va Tet theo quy dinh. Cac the de troy cap, tham hei trong thai gian 

nghi em, nghi thai san, ket hon... duoc dam bao day du theo quy dinh cua Nha ntre.c. 

- Da tra lucmg theo ket qua hoan thanh cong viec (BSC) hang thang, quS,  nharn deng vi'en, 

khuy'en CBNV phat huy nang luc, trkh nhiem de nang cao nang suat, chat lucmg va hieu qua cong 

viec, gop phan nang cao gia tri gia tang cho cac hoat deng cua Tong cong ty. 

- T6 chirc kham sirc khoe dinh kY hang nam cho town the CBNV. 

- Can cur mire do &Mg gop dm CBNV cho su phat trien cua Tong cong ty de ap dung chinh 

skh khen thuemg phir hop. Trong nam da khen thuang dot xuat va cu6i nam cling da khen thuang 
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cac dank hieu thi dua kern ph'an thuong xirng ding cho cac tap the, ca nhan c6 thanh tich va dOng 

gOp xuit sac vao su an dinh va phat trien dm Tang cong ty. 

- To chirc nhieu hoat Ong van hoa, van nghe, giao luu the thao vii cac don vi, to chirc du 

lich he 2017 thu hiit dugc Tang dao CBNV tham gia, cu the: da to chirc dugc 01 buai bi'eu dien 

van nghe quiff' chimg, 03 cuOc giao luu the thao vii cac don vi, 01 chuyen du lich he 2017... 

c) Hoat dOng dao tao ngued lao Ong. 

- Tang ding ty dac biet chif trong den ding tic phat trien nguan nhan fp. Tit ca lao dOng 

mai gia nhap deu dugc dao tao hOi nhap de co nhimg hieu biet can thiet ve lich sir hinh thanh va 

phat trien, gia tri cat loi, sir menh, earn nhin, van hoa doanh nghiep, chirc nang, nhiem vp...Tang 

ding ty rat coi trong va khuyen khich qua trinh to hoc hOi de nang cao ky nang cifa moi CBNV. 

- Tang cong ty cling thuong xuyen cir CBNV di tham du cac khoa hoc ve ky nang; tham du 

cac hoi thao chuyen nganh, chuyen de nhu: 

+ Cac khoa hoc ve ky nang mem, to duy: Lam chi' to duy- thay d6i van m'enh, sang khoe de 

hanh phifc, Ky nang giao tiep, thuyet trinh, Ky nang xir 1S,  khung hoang truyen thong... 

+ Cac chucmg trinh hOi thao chuyen sau ve Luat Bao hiem xa hOi; Luat Lao DOng; Luat 

thue; Chinh sach bao hiern, tien 

+ Cac khoa hoc, chucmg trinh hOi  thao ve Chit luting: Quan 15r chit luting-chia khOa thanh 

cong, Nhan thuc chung ve He thong An town Chit lugng, Dao tao Danh gia vier' truOng ve He 

thong Quan 15r Chit lugng,... 

+ Cac khoa hoc ve Nhan su: Nghe thuat quan tri Nhan su, phong thify trong tuyen 

+ Cac khoa dao tao v'e Kinh doanh, Ky thuat: Chinh sach ban hang, Marketing, Bao hO Lao 

Ong, Soan thao Hop clang Xay dung, ... 

Trong nam 2017 tiep tic cir CBNV di tham du cac lchOa hoc phil hcip do cac dcm vi ben 

ngoai t6 chirc va thuc hien cac chucmg trinh dao tao not bO theo ke hoach da de ra. DA to chat 

thanh cong Kh6a dao tao Tieng Anh Giao tiep cho CBNV phong Kinh doanh, ph6ng Ky thuat, 

Van Phong. Dac biet dA cir 07 can be, di hoc lap can bO tiem nang tre. 

6.6. Bao Ma lien quan den tretch nhiem ddi vii cong dOng dia phtrung: 

Nam 2017, la nam ma cac cap Cong down trong toan TCT to chirc thanh cong Hai hOi nhiem 

kSr, cling la nam ma cong down cac cap tiep tic phai hgp vii co quan chuyen mon d'ang cap quan 

tarn, chAm lo tai ngueri lao dOng va t6 chat that hien cac hoat dOng tir thien vi cong dang xa hOi. 

Hang qu5,  COng down TCT deu to chirc doan cong tic tham hoi, tang qua, Ong vien cong 

nhan lao Ong tren cac cong truing cua TCT va cua cac don vi, ket hop kiem tra that hien an town 

ve sinh lao dOng, phong thong chay no, kiem tra bep an tap the va chit luting bfra an ca... 

To chirc down cong tic tham, tang qua cho gia dinh CNLD co hoan canh dac biet kho khan 

nhan dip Tet Nguyen dan. Theo do, da tham, Ong qua cho 11 gia dinh co hoan canh dac biet kho 

khan, moi xuit qua tri gia 11.000.000 d ; Trao tang 2 suit qua tir nguan Quy xa hOi  tir thien CD 
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GTVT Viet Nam v&i s6 tian 30.000.000 d cho 02 gia dinh CNLD bi TNLD chat ngtroi; ... MOt s6 

CDCS tang qua cho cac dinh c6 hoAn canh kh6 khan cAp co ser tri gia mili suit qua 500.000d den 

1.000.000 d. T6ng s6 tian cac cAp Cong doAn trong T6ng ding ty da tham cac gia dinh c6 hoan 

canh kho khAn tai don vi li 150 lugt ngtr6i veri s6 titan 170.000.000 d; T6 chic that'll hoi can b0; 

down vien cong down cac cAp 6m dau vii 500 lugt ngtrai, voi s6 tian: 200.000.000 d; T6 chirc 

thAm, tang quA Mg Viet Nam anh hung do cac don vi nhAn pilling dung va tham gia cac hoat 

citing to thian xi hOi khac tia dia phuong noi c6 try sa cac don vi thanh vien... Nhan dip thing 

cong nhan nam 2017, COng doAn TCT di t6 chirc down cong tic tham hOi, tang quA dOng vien 

cong nhan lao dOng c6 hoan canh kho khan trong TCT veri s6 tian 6 triau d6ng. 

Phut dOng img 110 quAn do Am cho nguai ngheo, kat quA thu dugc hon 1.000 bes quart do Am 

(di qua sir dung, giat such, dong titi ni long), phut dOng quyen gop img No tian mua gao va 88 suit 

quA Tat dac bit tang cho 88 gia dinh nguCri ngheo tai xi Chiang La va Chiang Den - Huyan ThuAn 

Chau - Tinh San La vii tong s6 tian la 45.000.000 triau d6ng. 

DA phut dOng quyen g6p, Ung h0 ding bao Tay Bic bi lit lvt veri s6 tian thu dugc la 

91.300.000 dOng, dong gop vAo Quy xi hOi tir thian Cong doan GTVT Viet Nam. 

6.7. Belo cdo lien quan din hog! di)ng EN trwang von xanh theo htron din ctia UBCKNN: 

Chtra tien hanh 

III. Bao cao va danh gia dm Ban Giant die 

1. Ddnh gill kit qua hoot ding slit: xuat kink dounh: 

- Trong nam 2017 T6ng cong ty di' khai cong dugc mot s6 du an nhu m6 rOng dung vanh dai 

3; Nut giao Nguyen Tri Phucrng - DA Nang; Xay dung cAu vugt the') tai nut giao Nguyen Thai San -

Nguyen Kiam, Quin GO VAp; Xay dkrng phAn cAu nhanh throng Nguyen Kiam phia cong vien Gia 

Dinh (Dv an cAu vugt the') Nguyen Thai Son - Nguyen Kiam); HD s6 699/2017/HD-XD. Goi thu 

s6 5: ToAn b0 phAn xay lip du an DTXD eau vugt din sink KCN Qua VO tai 1$7trinh Km4+650 tren 

QL18 thuOc dia phAn TP Bic Ninh, Tinh Bic Ninh va di ky dugc mot s6 hgp d6ng men nhtr HD s6 

267/1-113-KQL2-QLDA1. G6i thu Xay lip cAu, dung nhanh, DBGT Thity va phi d6 cAu cu - cong 

trinh xay dkrng cAu Tang Long, QuAn 9, TP HCM 

- Nam 2017 T6ng cong ty Thing Long di hohn thAnh va thong xe HArn chui Dien Bien Phil; 

HAm chui Qu6c 16 18; Goi 4 DA Nang - Quang Ngai va trian khai hoan thanh vugt tien dO du an Xay 

dung cAu vugt thep tai nut giao Nguyen Thai San - Nguyen Kiam, cAu Xuan Phuong, QL10. Cac du 

an dang trian khai thi cong dau dap img den dO cong trinh. 

- Cong tic thu h6i cong ng: T6ng cong ty di tich ckrc trong viac xac dinh r'6 kh6i hrong des 

dang timg cong trinh, giao nhiam vv cu the cho cac Pho T6ng Guam d6c va cac ca than be) phAn co 

lien quan da dam bao giam thiau t6i da kh6i lugng d6 dang. Do do ty la gia tri ton kho thkrc to tren 

doanh thu dat 120% BSC HOi ding quan tri giao nam 2017. 

- Co ban hoan thanh viac co cAu lai b0 may quan Ut diau hanh; Dam bao luong ya cac chi dO 

pink lgi cho nguCri lao dOng. 
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Tuy nhien cac chi tieu v'e Doanh s6 ban hang, Doanh thu, Lqi nhu#n, Dau tu ca so r ha tang ... 

kh8ng dam bao chi tieu dugc giao la do: 

+ Nguyen than khdch quan: Do Chinh pha cat giam dau tu cong, nguem v6n Ngan sach b6 

tri cho cac du an giao thong giam manh, ngu6n v6n ODA ntroc ngodi d6i voi cac du an giao thong 

it hoac vtrang cac thit tvc ch4m dugc trier' khai. Ap luc can't tranh ngdy cang gay gat gala cac 

doanh nghiep xay dung giao thong khong nhitng gifra cac doanh nghiep lau nam co kinh nghiem 

ma ca yen nhang doanh nghiep mai tham gia trong linh vuc giao thOng. Cdc nha than nuac ngodi 

dac biet la nha thau Trung Qu6c, Han Qu6c, Nhat Ban... tap trung tham gia vao thi twang Viet 

Nam tao su canh tranh gay gat gay ap luc lon cho cac doanh nghiep trong linh vuc xay dung giao 

thong. 

+ Nguyen than chit quan: Cong tdc thu th4p thong tin thi twang tir cac Chit dau tu, Ban 

quail 1Sr du an cac tinh thanh ph6 con bi dOng. Cong tdc tiep thi cham sOc khach hang chua chit 

dOng tich cuc, thieu quyet liet barn sat cac chit dau tu, cac nha dau tu. Chua co giai phap kip thai 

khi mot s6 du an trong dO c6 du an ODA bi ch.* trien khai d'art den khong dat ke hoach de ra. 

Chua co ke hoach tie') thi d6i voi d6i voi thi truang cac ntrac trong khu vuc. Cong tdc tim kiem 

cac di tac lien danh lien ket tham gia dau thau cat du an gap kho khan chua dat ket qud. 

+ Do doanh s6 cac du an mai khong dat theo ke hoach de ra nen doanh thu thuc hien khong 

dat. 

+ Cac vuang mac ve giai quytt cac cong trinh cu da dan giai guy& song van chua dugc 

giai guy& triet de. 

+ Trong nam 2017 co m'Ot s6 du an quyet town xong WA CDT va quyet toan chi phi ban 

dieu hanh du an nen gid von ghi nI4n lon han ke hoach lam giam 19i nhthan Cong ty. MOt s6 du an 

lam Igi nhuan giam nhu: Giam trir kiem town cila du an HCM - Trung Luang, hach town chi phi 

Ban dieu hanh du an NOi Bai - Bac Ninh (gdII); guy& todn cong trinh G6i 6 Phil Deng tra lai gia 

tri thuc hien cho cac nha thau ph9... 

2. Tinh hinh tai chinh. 
Don vi tinh: &feu erdn 

Chi tieu Ging ty mg lityp Milk TCT 

31/12/2016 31/12/2017 31/12/2016 31/12/2017 

Tting tai san 1.560.760 1.087.657 1.779.917 1.336.745 

Tai san ngan hart 1.301.991 855.792 1.501.557 1.075.644 

Tai san dai han 258.769 231.865 278.360 261.101 

Tiling ngulin von 1.560.760 1.087.657 1.779.917 1.336.745 
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Ng phai tra 1.018.451 575.533 1.194.990 775.613 

Nguen yen CSH 542.309 512.124 584.927 561.132 

'Ring tai san va tong nguen yen Ging ty me nam 2017 giam 30,31%% so von nam 2016 do 

met so nguyen than chinh: 

- Chi tieu hang ten kho giam: TCT da guy& liet tap trung vao ding tac giai quyet gia tri dor 

dang de dugc nghiem thu van CDT 

- TSCD giam do trong nam thIrc hien thanh ly met se may mOc thiet bi 

- Vay va ng thue tai chinh giam: TCT da can d6i dugc ngu6n tai chinh de tra vay ngan hang 

3. Nheng cai tien 	to chtic, chinh sach, quan If: 

- Da be sung,dieu chinh he thong chuc danh, be sung mo to ding viec phi►  hop von tinh hinh 

mai. 

- Be sung, xay dung lai he thong nang 1%rc va tien hanh danh gia nang hie town the CBNV 

lam co so cho viec tien tai tra lucmg theo 3P, chuAn bi cho dao tao, dao tao lai va hoach dinh 

nhan hit ke thira. 

- Tien hanh ra sok, be tri, sap xep lai tat ca cac phong/ban.chi nhanh cho phu hop theo 

huang gun nhe, tren nguyen tac met ngu6i kiem nhiem nhieu viec. 

- Tie') tvc be sung, hoan thien He thong quy dinh quan tri nhan Itrc, tinic hi'en tot Quy the 

phan cap phan quien odd ban hanh. Tang cueing hi) may kiem soat chat lugng, day manh viec kiem  
tra tinh tuan thir tai co quan va danh gia chAt lugng tai cac cong truOng. 

4. Ke hotich phat trien trong twang lai: 

- Tap trung day manh cong tac tiep thi, xac dinh tim kiem viec lam la nwc tieu tr9ng yeu. De 

lam dugc dieu nay can tiep Arc duy tri va gift viing thi trueng truyen thong Be Giao thong van tai, 

math Phe Ha Nei, TP He Chi Minh va met se tinh thanh lan khac. Day manh cac hoat dung tiep 

thi, charm soc Ichach hang, barn sat cac Be, co quan ban nganh, cac Chi" &au tu, cac co quan Thik 

cac dia phuong de nam bat thong tin thi truong d%r an mai. 

- Day manh cong tac nghien cfru phat tri;en cac san phAm mai. Lien danh vai cac &Si tac 

nuac ngoai de tham gia cac di; an ODA c6 sir dung cong nghe mai Metro, duOng sat nei do, barn, 

cac cau lan, cac du an lam c6 hieu qua cao. 

- MO rung thi tn.remg ra nuac ngoai nhu tham gia cac du an a Myanmar, cac du an dm cac 

nha dau tu trong nuac, cac nguen von tu nhan. 

- Nang cao chat lirong dAu thAu cac du an, dam bao chat lugng cua he so so tuy'en va he so 

Mu than dap ung cac tieu chi va yeu eau cua clisr an au thau. 

- Siet chat cong tac quan ly thi cong, tang cueing ky cuong trong dieu hanh du an nham dam 

bao chat Wang san pham, thuong hieu, tien de, an town lao d'eng va ve sinh m8i tnreng tai cac dir 
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an thi 

- Tang cuing cong tac quan tri, img dung cong nghe tien tien vao quan 1ST du an. 

- Tap trung cho cong tac thu hii cong ng, có giao chi tieu trach nhiem cu the den tong ca 

nhan, dcm vi. 

- Tiep tuc van hanh danh gia hieu qua cong viec theo BSC hang than va hoan thien cac 

cong cu ve danh gia hieu qua cong viec trong nam 2018. 

- Tiep tic trien khai ap dung cac he thong quan 15T xuOng teri cong ty con nham bao town von 

cho sac hut' dm dog ty me ding th6i phat trien cac cong ty con. 

- Day mph phong trao thi dua cai lien, sang tap trong town TOng cong ty de img dung vao 

hoat ding san xuat cua TOng cOng ty dat hieu qua. 

5. Bao cat) danh gia lien quan den trach nhiem ye mai trideng va xä hoi dm cong ty. 

a. Danh gia lien quan den cac chi tieu moi truarng (tieu thu nuac, nang lugng, phat thai...). 

Tiep tuc day manh ding tac 5S, dua cac sang kien cai tien vao hoat ding de tiet kiem ngu6n 

Wang lugng tieu hao; &Ong th6i thuong xuyen truyen thong a thuc hien tiet kiem nuOc sach tai 

van phong va cac cong truing 

b. Danh gia lien quan den van de ngtroi lao ding: T'Ong cong ty luon dam bao the d() chinh 

sach cho ngu6i lao dOng theo d6ng qui dinh cua Phap luat: 

- Trich nip Bao hiem xa hOi, bao hiem y to theo quy dinh. KhOng ng Bao hiem xa hOi 

- Tra luong dung thai han can cur ket qua cOng viec va dam bao khong thap ham mirc t6i 

thieu \rung theo quy dinh. 

- TO chirc du lich nuac ngoai, kham sirc kh6e dinh kS,  hang nam cho CBNV. 

- Trg cap, tham hoi kip thai CBNV 6m dau va co hoan canh kW> khan 

- Khen thuang cac phong/ ban, ca nhan co thanh tich t6t tao deng luc cho toan the CBNV 

c. Ranh gia lien quan den trach nhiem cua doanh nghiep d6i vbi cong dOng dia phuang. 

Nam 2017 T6ng cOng ty van con gap nhieu kho khan do thi tnrong canh tranh manh me, tuy 

nhien TOng cong ty Van ket hgp vOi Cling doan t6 chIrc dugc nhieu boat dOng dOng vien tinh than 

can b0 cong nhan vien trong TOng cong ty va co ich cho cong ding xa hOi nhu: Tham hoi &Ong 

vien cac gia dinh Cong nhan vien co hoan canh kho khan, tham va tang qua tren cac cong truing, 

chain lo dad song cho cac Me Viet Nam Anh Hung, quyen gop fing h0 ding bao bao la, ding bao 

cac viing gap kho khan, thuc hien t6t cong tac xa hOi tir thien tai ca quan va dia phuang noi cac 
don vi thi cong... Trong nam 2018, TOng cong ty se day manh hon nfia cac hoat dOng xa hOi to 

thien d6i vii CBCNV va vii cong ding dia phuang. 

IV. Danh gia cua HOi cling quan tri ve boat dOng dm Citing ty 

1. Danh gki ccia HQi ceong quan tri ve cac mat hoqt crOng cua Cong ty. 
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Nam 2017, nen kinh to dat nuoc tiep tuc gap nhieu kho khan, dac biet nguin van dau tu xay 

clkmg ket cau ha tang giao thong la rat han the, mat khac xu huong xa hai hoa viec dau tu xay 

dung ket cau ha tang giao thOng da tao dp luc canh tranh ve viec lam. Tnrac tinh hinh do, Hai 

ding quan tri (HDQT), Ban tang giam dac (TGD) va toan the can ba cong nhan vien trong toan 

Tang cong ty (TCT) da no luc phan dau nharn dat duoc co ban cac chi tieu DHCD giao phi, tao 

viec lam va dam bao thu nhap cho nguai lao dang. 

2. Minh gia ciia HPi ding quan tri ve hogt ding cut' Ban Gitim dac cong ty. 

Nam 2017, Ban TOng giam dac TA' co nhieu ca gang trong cong tac quail 1S7, dieu hanh. Cac 

cong viec thuc hien tot trong nam: 

- Hoan thanh vuot tien dO cac du an: Ham chui Dien Bien Phu; Ham chui QuOc 10 18; GOi 4 

DA Nang - Quang Ngai; Xay dung cau \TINA the') tai nut giao Nguyen Thai Son - Nguyen Kiem, 

cau Xuan Phucmg, QL10... Cac du an dang trien khai thi cong khac deu dap img lien do cong trinh 

- LAm t6t cong tac nghiem thu thanh toan, thu hii cong no; lap va ki6m sok t6t (long tien 

phuc vu cho san xuat kinh doanh. Cac chi tieu gia tri tin kho thuc to tren doanh thu, TS,  le no phai 

thu tlup to tren doanh thu thap hon so vai chi tieu da giao. 

- HoAn thien hi so phap 1ST dm toan b0 dat dai nhA xuang caa TOng cong ty va khai thac c6 

hieu quA cac co sir nha Tat nay. 

- Tiep tic sap 'cep lai ba may QL diet' hAnh cua TCT theo huang tinh gian, gin nhe; 

- Trong cac lTnh vuc cong tic khac, Ban TGD da c6 nhiL no hie c6 gang, da co nhieu thay 

dai trong dog tac dieu hanh 
5 

Tuy nhien, cimg veri kho khan chung cua thi twang XDCB, trong nam qua BO may dieu 

hanh da no luc nhung doanh so ban hang thap do vay khOng hoan thanh cac chi tieu doanh thu va 

loi nhuan Dai hai ding c6 Ong giao. 

3. Cdc ki hogch, dinh hurkng ctia Hpi ding quint tri. 

Nam 2018, hoat Ong SXKD cua TCT se tiep tuc con gap nhieu kho khan do anh huang cua 

tinh hinh kinh to chung. Ngay tit dau nam 2018, HDQT da chi dao tri'en khai ngay mat so cong 

viec quan trong nharn dap irng yeu cau SXKD va tang cuing quan ly, cu the nhu sau: 

- Duy tri ngAnh nghe truyen thing IA nhA thau xay dung ha tang GTVT, tieu chi cha trong 

nam 2018 la Cong nghe - Chat Luang — Chuyen nghiep; 

- Tap trung cao dO cho cong tac ban hang, can tang cueing hop tac voi cac dai tac trong va 

ngoai nook a tim kiem co hai ma rang thi twang, dac biet quan tam den cac du an c6 von dau tu 

cua cac doanh nghiep trong nuac. Hop tac dau to nham gia tang doanh so cho TCT. 

- Duy tri viec giao va danh gia hieu qua cong viec den cac phOng ban/b0 phan lam co soy de 

trA lucrng, tien tai giao viec va danh gia hieu quA cong viec tai timg ca nhan; xay dung tieu chuan 

dinh bien cac vi tri chirc danh de mrii vi tri ca nhan c6 trach nhiem trang bi kien thirc cho phu hop 

vai vi tri cong tac. 
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- Chi dao va giam sat Ban TOD xay dung va truyen thong, ciao tao van h6a Doanh nghiep, 

trong d6 tap trung danh gia cong tac chAt Wing. 

- Tiep tuc nghien ciru va 1ua chin cac cong nghe thi cong cau dueng, Metro a hap tac, lien 

danh lien lc& /than chuyen giao. 

- Xay dung va hoan thien he thifing dinh mirc kinh to ky thuat va cac dinh mite chi phi quan 

1ST 

- Tim kiem va h9p tac chien lucre v6i cac t6 chirc tai chinh va cac doanh nghiep co the manh 

ve tai chinh. 

- Quyet Het ding tac giai guy& gia tri do dang cac cong trinh va thu h6i cong ncy, c6 giao chi 

tieu trach nhiem cu the den tirng ca nhan, dcm vi. 

- Duy tri viec lap va quan 1Sr clang tien phuc vu SXKD, co cac giai phap phu hop de dam bao 

can d6i clang tien cho san xuAt kinh doanh. 

- Tiep tuc trien khai viec tai co,  cAu v6n dAu to tai cac cong ty, trong d6 tiep tic thoai toan b0 

v6n tai cac cong ty lien ket khong hieu qua de tap trung von cho cong ty me; &mg thud cong c6 va 

nang cao hieu qua hoat dOng cua de cong ty can lai. 

- Xa'y chmg 134 th6ng quan tri rui ro, tru6c mat tap trung kiem soat, kiem toan nOi b0. Tang 

cuaing cong tac kiem tra, kiem soat, kiem toan not b0 

Nam Viet ding th6i ducfc clang tai kem Bao cao tai chinh narn cua Cong ty me va hcp nhAt tren 

Website: tlg.com.vn. 

2. Btio cao tai chinh duvc kiim loan (Ong ty me va hop nhat) g6m: Bang can d6i ke toan; 

Bao cao ket qua hoat dOng kinh doanh; Bao cao km chuyen tien te; Ban thuyet minh Bao cao tai 

chinh theo quy dinh phap luat ve ke toan va kiem toan va dime dang tai tren Website: 

tlg.com.vn  

XAC NHAN CUA DA' DI THEO PHAP LU 2-kT CUA CONG TY 
M DOC 

V. Ban can tai chinh. 

	Ke 
1. Y kiln kilns loan: Dinh kem van ban s6 57/2018/BCTC-TC2 va 58/2018/BCTC-TC2 

ngay 01/03/2018 dm Chi nhanh Cong ty TNHH Dich vu Tu van  Tai chinh toan va Kiem toan 
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