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CONG TY CO PHAN CAP NITOC CHQ LON 

TP.HCM, ngetystO (hang) nam 2018 

BAO CAO THU:NG NIEN 
CONG TY CO PHAN CAP NiceiC my LON 

NAM 2017 
(Theo Thong tin6 155/2015/7'T-BTC ngay 06 thang 10 nein2 2015 cilia BO Teti chinh 

Throng clan cong bei thong tin tren thi trtrong cluing khoan) 

I/ THONG TIN CHUNG  

1) Thong tin khai quit 

Ten giao dich : CONG TY CO PHAN CAP NUOC CHO LON 

Ten tieng Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY 

Ten viet tAt : CHOLON WASUCO JSC 

Giay chimg nhan darig lcy doanh nghiep sa (mA sa doanh nghiep): 0304797806 

Van dieu le 	130.000.000.000VND (Met tram ba mirth tSr clang) 

Van Au ti cüa chit sgs ham: 130.000.000.000VND (Met tram ba mirth ty thing) 

Tim ser chinh : 97 Phgn Him Chi, quan 5, TP. H8 Chi Minh 

Dien thoai 	: (84-8) 38 552 354 

FaX 	 : (84-8) 39 550 424 

Website 	: capnuoccholon.com.vn  

Email 	: cncholon@capnuoccholon.com.vn  

c8 phieu : CLW 

Qua trinh hinh thanh vã phat trien  
Cong ty ca pham cap mak Chg Lam tin than la Chi nhanh cap nugc Chg Lan, dirge 

thanh lap tü nam 1991, true thugc Cang ty cAp nuac thanh ph6 Ha Chi Minh (nay la Tang 
Cang ty cap nuem Sai Gen). Theo guy& dinh s6 66/QD-TCT-TC ngay 31/08/2005 cga 
Tong Cong ty cap nugc Sài GOn, Chi nhanh cap nu& Chg Lan la met trong nhfing don vi 
true thu8c T6ng Cling ty cap nugc Sai GOn hog clang theo mo hinh Cang ty me - Cong ty 
con. 

VOi chit throng di mai quan l doanh nghiep cUa Nha nugc, ngly 30/12/2005 U13ND 
thanh pha Ha Chi Minh ban hanh Quyet dinh so 6656/QD-UBND, ye viec phe duyet 
phtrong an va chuyen Chi nhanh cAp nuoic Chg Lan thuec Tong Cang ty cAp nugc Sai Gen 
thanh Cang ty co phan cap ntrac Chg Lan. 

Ngay 01/11/2006, tai hQi truth-1g T8ng Cong ty cAp nuac Sai Gen, Chi nhanh cap nugc 
Chg Lon to chirc Dai hei nit bi, vgi tong so 222 ea thing dirge men tham du, dai din cho 
13 trieu ca phan. Den ngay 02/12/2006 Chi nhanh cAp mem Chg Lem -Ea chirc Dai 	clang 
c6 tong thanh lap Cong ty CO phan cap nuot Chg Lan. 

Congtycdphdncdpnrthc Cho. Lon 	 1 
Rao ccio thuying nMn nam 2017 

CONG HOA XA HQI CHIT NGHIA VItT NAM 
Dec lap — Tu do — Hanh One 



Ngay 16/01/2007 C8ng ty c phan cap nu& Cho Lon chinh thirc di vao hog Ong 
theo Giay chimg, nhan clang ky kinh doanh s6 4103005924 do So KO hoach va Dâu tu TP. 
HO Chi Minh cap. Trong qua trinh hoat clOng, C8ng ty dã dugc S& Ke hoach va. Dau tu TP. 
Ho Chi Minh cap bo sung Giay chimg nhan dang ky thay doi lan thir nhat ngay 02 thang 06 
Warn 2008 ye viec 1)8 sung them nganh nghe kinh doanh. 

Ngay 11/01/2011, cA phan cua Cong ty cA phan cap nuot Cho Lan dugc chinh this 
nie'm yet tai S& Giao dich Ching khoan that-1h phA HA Chi Minh, ma chirng Idioan CLW. 

2) Neanh ngh va dia ban kinh doanh  

Theo phan ,cong cüa TAng Cong ty cap nu& Sài GOn,(Qp se .69/QD-TCT-TC ngay 
31/08/2005 caa T8ng Ceing ty cap nuac Sai GOn), Cong ty c8 phan cap nuerc Chg Lem chiu 
trach nhiem quan 19 cung cap nuoc sach cho Ichach hang cac quan 5, 6, 8, Binh Tan va 
huyen Binh Chanh. 

Hoat dOng chinh cna Cong ty la: 

Quan 157, phat triAn h thong cAp nuoc, cung ung, kinh doanh nuerc sach cho nhu cu 
tieu dung va san xuat; 

Tu van xay dung c8ng trinh cap nuac - dan dung - c8ng nghiep (frit kith° sat xay 
dtmg, giam sat thi ding); 

- 	Xay dung c6ng trinh cap nuatc; 

Thiet ke xay dtmg ding trinh ha tang ky thuat do thi; 

Lap do an; 

- 	Thant tra thiet ke; 

Tai 1ap mat throng clei yeti cac c6ng trinh chuyen nganh cap nutic; 

Giam sat thi ding xay dtmg c8ng trinh cap thoat nuerc; 

Mua ban may mac, thiet bi, vat tu nganh cap nuatc; 

Dai 19 k9 gin hang Ma. 

Cong cd phcin cap me& Chq Mn 
Bag cao thy ang eon nam 2017 

2 



3) Thong tin 1/&' mo hinh quilt tri, t chire kinh doanh yh ho may quart Ili 

SO DO TO 0-111t B() MAY CONG TY IN NAY 

DAI HOT BONG 
CO BONG 

BAN 
MEM SOAT 

Nurtii PHI; TRACH 
QT CONG TY 

HQI BONG 
QUAN TRI 

GIAM DOC 

• 
	 •  

PHO GIAm DOC 
	

PHO GIAM DOC 

KINH DOANH 
	

THUAT 

Cong ty co phcin alp nuerc Clicr Lem 
Biro cdo thwing nien ndm 2017 
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4) Binh Wong 'that trien:  
ray clung Cong ty phat trien On (Unit, ben Id:mg va hei nhap. 
Xaly dung hinh anh cOng se( chuyen nghiep tit cung cap dich vu den quan 1Y van 

hanh mang luoi cap nuerc, Mang cao thucmg hieu uy tin cong ty. 
Dam bao cung ,cap nude sach an toan, lien tuc, Mang cao chat lugng dich vu d phuc 

vu nguoi dan, g6p phan vac) sr phat trien cua T8ng Gong ty. 

5) Cac rth ro (Neu cfic nil ro co the inh htrerng den hog deng sin xuat kinh dearth 
hoc dot veri viec thtyc hien cac mac tieu ctia Ging ty, trong do co rüi ro ye mei 
trwirn g): 

Rài ro ve lai suAt: do Cong ty gap Idle khan ve nguan vein it C8ng ty phai di vay 
thuang mai de tlurc hien cac du an phat trien mang lilteOi cap nuac, do do rid ro co the xay 
ra neu lai suat cho vay cña cac ngan hang c6 bien dOng 16n. 

Rüi ro kinh doanh: mat dit klinn4 phai chit' sr canh tranh cao do san pham cüa Cong 
ty IA dac thit (nuac sach) nhung chi can viec cung cap ntx6c khdch hang thy ra str c8: 8 
nhiem, Ichong nuarc tren dien rOng cling së anh huong }<hong nhe den hoat Ong va uy 
tin cin Cong ty. 

Rài ro v phap 19: he thang cac van ban phap luat clang trong giai doan sira dOi va 
hoan thien cho pha hop voi su phat trien cita nen kinh te khi Viet Nam gia nhap k_hoi 
Asean, TPP... Do do, nhimg str thay dth cita h th8ng phap luat, chinh sach trong nu& thei 
ved doanh nghiep co the anh hued-1g den ke hoach SX10 caa Cong ty. 

Rüi rorkhac: cdc rut ro khac nhu thien tai, dich boa, bOa hoan ... la nhirng rüi ro bat 
lcha Ichang, neu thy ra së gay thiet hai cho tài san, con ngued Ira tinh hinh hog dOng chung 
cüaCOngty. 

TiNH IHNH HOAT BONG TRONG NAM  
1) Tinh hinh hoat ding sin xuit kinh doanh: 
Thu/In loi: 

Duoi sty l'Anh dao cUa Dang Ay va,Ban Quan ly dieu hanh Cong ty, ded ngii can be, 
ngued lao dOng c6 gr doan ket, thong nhat va quyet tam cao trong viec thuc hien ke hoach 
san xuat kinh doanh ma Dai hei dong co thong dal de ra. 

, CO mai quan he ph6i hop Mt va su giup der nhiet tinh 	chinh quyen dia phuang, 
gr dong thuan cita khach hang dth veld cac van de lien quan den viec cung cap va sir dung 
nuerc sach. 
Kilo khan: 

Nguanevan de rcai tao mang luoi chang that thoat nutc van flap tue la met trong 
nhitng han the lern nhat cho hog dOng san xuat kinh doanh cüa Cong ty. 

Ke hoach san xuat kinh doanh va tinh hinh tai chinh,c6 nhieu bien dOng do viec 
chuyen giao tha ban cap nu6c huyen Binh Chanh vao thai diem gifra nam. Hog &Ong oh 
Ging ty doi khi red van tinh trang bi theng. 

- 	Cling the van clang nguiri clan sir dung nuot may chua dat hieu qua cao. Ciri the la 
cu6i nam 2017 van cOn 16.656 DHN c6 chi se lieu thu bang khong. 

Trong 9 thang dau nam ty le that thoat nuerc c6 nhieu bien clang, Icho xac thnh 
nguyen nhan gay khO khan trong viec keo giam. 

- 	Viec theo del the dong h8 tong an si thuong bi dung, phig thuOc vao cat don vi cña 
Tong Cong ty gay kh6 khan trong cong Mc van hanh va phoi hop xir 19 khi co sr cO gift 
the ben lien quan. 

Cac truang hop vi pham quy dinh sir dung clang ha nu6c tang bat thuang do khdch 
hang sir dung may born, lam mat dang ha cling gay anh huemg den ty le that thoat nuerc. 

Cong ty ca phein cep nuor Chq Lein 
Bcio cao tentemg nMn Mm 2017 
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- Hien nay tren dia ban Tian 1 c6 rat nhieu ding trinh ha tang ky thuat khac dang thi 
c6ng anh huOng den h th6ng cap nu6c, thuc hien tren din riong, rat kho theo dOi, giam sat. 

- MOt so thai diem chat hieing nu& khong dat yeu cau gay tam ly bat On cho nguini 
tieu dung va cling gay giam san lugng. 

Ngay tir clan nam 2017, mac du da nhan dinh 'dirge nhang kh6 inumg vai nhang 
bien dOng trong hoat ,d(ing#  SXKD (chuyen giao dia ban cap ntrOc huyen Birth Chanh, tinh 
hinh tai chinh c6 nhieu bien dOng,  vOi nhang chi phi phat sinh ngoai du kien ...) dan den 
boat ciOng SXKD cüa Cong ty nhieu bac rat kho khan va rai vao be tac voi du kien ket qua 
kinh doanh 10. Tuy nhien vOri quyet thin, n6 lye va kinh nghiem cüa cac thanh vien trong 
HDQT, Ban Giam dee, den mien ding da dim Clang ty vugt qua kh6 khan vã hoan thanh 
cac chi tieu ma Dal HOi dong co deng da dé ra: 

STT CM flail DV tinh Ke hoach 
(*) 

Thgc Men TS+ le 
ban thinh 

1 San lugng nuac tieu thy 1.000m3  104.000 104.016 100,02% 
2 Teng doanh thu Tr.d 1.003.886 1.085.020 108,08% 
3 Lgi nhuan unix thu e Tr.d 17.500 17.651 100,86% 
4 Lgi nhuAn sau thee Tr.d 14.308 14.140 98.83% 
5 LAi ca ban tren c6 phieu 136ng 1.088 
(*): K6 hoach da dieu chinh sau khi chuyen giao dia ban cap nuot huyen Binh Chanh. 

Tom lai, trong nam 2017 C'Ong ty hoan thanh phan lon cac muc hell de ra d&u narn. 
DAc biet, san lugng va doanh thu deu dat ngang yen nam 2016 dü 6 thang cuei nam COng 
ty da khong can cap nuac tren dia ban huyen Binh Chanh. Rieng tY I that thoat nuerc da 
khOng dat chi tieu d ra song viec quan 1 lugng =lac that thoat da clan dugc cong ty kiem 
soat chat the, darn bao viec keo giam han riga trong thei gian teti. 

2) T6' chin va nhan str: 
2.1/-Danh sach Ban dial' hanh: 
a. 	Ong Le Trang Hiitt — Giarn 

Gied tinh 
Ngay sinh 
Nai sinh 
S6 CMND 
Qu6c tich 
Dan Coe 
Dia chi thuong tr6 	: 
Trinh de chuyen mon : 

Quti trinh chng ttic 
1997— 1999 
1999 — 2003 
2003 — 2004 
2004 — 2004 
2004 — 2006 
01/2007 — 20/4/2012 

20/4/2012 — nay 

Cang ty ca phcin alp ntrac Chv Lan 
Rao cao thwelng nien nam 2017 

dec Gong ty 
Nam 
24/12/1974 
Song Be 
022816436 cap ngay 26/12/2006 tai CA Tp.HCM 
Viet Nam 
Kinh 
28515A  Binh Deng, Plureng 14, Quan 8, Tp. HCM 
Kyr su xay dung 

Nhan vien ph6ng KHKTVT- Chi,nhanh cap mac Chg Lan 
DOi pho dOi TBSC - Chi nhanh cap nuot Chg Lan 
Ph6 ph6ng KIIKTVT - Chi nhanh cap nuot Chg Len 
Truang phong KHKTVT - Chi nhanh cap nuac Chg Lan 
Pho Giam dec - Chi nhanh cap nuetc Chg LOn 
Thanh vien IIDQT kiem Pho Giam doc — Cling ty cO phan 
cap nuot Chg Len 
Thanh viên HDQT kiem Giam doe — Cong ty co phan 
cap nuac Chcy Lan 
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b. Ong Nguyen Hint Thep — Pith Gitlin doe Ky thuet 
Glad tinh 	 : Nam 
Ngay sinh 
Ncri sinh 
S6 CNLND 
Qugc tich 
Dan toe 
Dia chi thuang trn 
Trinh d'O chuyen m6n 
Qua trinh &Ong tcic 
1982— 1983 
1983— 1992 
1992 —2001 
2001 —2004 
2004 — 2006 
2006— 4/2012 

01/08/1958 
TP.H6 Chi Minh 
020559959 cap ngay 13/04/2009 tai CA Tp.HCM 
Viet Nam 
Kinh 
A012 c/c  Pham Viet Chanh, P.19, Q.Binh Thanh, Tp. HCM 
Di hoc kien trim 

Nhan vien thiet ke - DQi Thiet ké C6ng ty Cap ntrac 
T6 truang Thi drag — Xi nghiep Duong 6ng 
T6 tnremg giam Mt drag trinh — Ban QLCT Cty Cap nuot 
Pho Troang ban KHVT- Chi nhanh cap nuac Phü Hem Tan 
PGD k9 thuat — Chi nhanh cup nutc,Gia Dinh 
PGD kyr thuat — Cty TNHH MTV cap nuac Trung An 

04/20 12 — Nay 	PGD 1(9 thuat — Cong ty c6 phan cap nu& Chg Lan 
Ba Le Th:f Thank Tam— Pilo Glenn daC kinh doanh 

:Nü 
: 04/03/1969 
:HàNôi 
: 	022714596 cap ngay 02/12/2004 tai CA Tp.HCM 
: 	Viet Nam 
: Kinh 

116 Tran Mirth Quyen, P.11, Q.10, TP.HCM 
:CftnhanQTKD 

Nhan vien t6 kiem tra — Chi nhanh cap nuigc Chg Lon 
Ta tnrang (DOi thu tien) — Chi nhanh cap nuarc Chg Lon 
DOi pho dQi thu tien Chi nhanh cap nuerc Chg Lan 
DOi trugmg dOi thu tien — Chi nhanh cap nuac Chg Lon 
Pho Giant (Mc lcinh doanh — Chi nhanh cap nuerc Chg Lan 
Thanh vien HOi ang quart tri kiem Pho Giam doc — Cong 
ty c6 phan cap nuac Chg Lon 

6/20 17 — Nay 	Ph6 Giant dgc — Cong ty c6 phan cap nuac Chg. Lan 
Ba Lot Thi Thu — K'A toan trtrang 

Giai tinh 
Ngay sinh 
Nai sixth 
SO CMND 
Quot e tich 
Dan tOc 
Dia chi thuang tro 
Trinh do chuyen mon 
Qua trinh cling tac 
1985 — 1995 
1995 — 2001 
2001 —2004 
2004 — 2006 
2007— 5/2017 

Citing ty ca phein ccip nu& Chv Lan 

BOo ccio thuang nien nam 2017 

Gigi tinh 
Ngay sinh 
Nai sinh 
S6 CMND 
Qui& tich 
Dan tOc 
Dia chi thuong tni 
Trinh di chuyen m6n 
Qua trinh &Ong tac 
1990— 1994 
1995— 1999 
2000 — 2003 
2003 — 2004 
2004 — 2006 
2007— 5/2017 

Nit 
21/07/1965 
Ha Bong , 
021722742 cap ngay 19/09/1995 tai CA Tp.HCM 
Viet Nam 
Kinh 
25 Bai Say, P.13, Q.5, TP.HCM 
Co nhan chuyen nganh TCKT 

Nhan vien Nha may nu& TIM Dim 
Can su — Chi nhanh cap nuot Chg Lan 
TO truang TO tai vu — CM nhanh cap nu& Chg Lon 
Tn./Crag ban Ke toan tat chinh — CN cap nu& Chg Lan 
Truang pheng Ke,  toan tai chinh kiem Ke toan truang — 
C6ng ty c8 phan cap nuac Chg Lon 

6 



e. 	BO Vii Thi Nher QujInh 
Giei tinh 
Ngay sinh 
Nai sinh 
S6 CMND 
Quac tich 
Dan tec 
Dia chi thuang nit 

Trinh do chuyen m6n 
Qua trinh cling tar 
10/2002 — 5/2004 
6/2004 —2006 
2007 — 2009 
2010— 06/6/2017 
07/6/2017 —Nay 

S6 lugng c6 plan se( 
Cong ty c6 plan cap nuec 
dong chat ngày 26/6/2017): 

— K twin Throng 
: Na 
: 05/04/1979 
: 	Thai Binh 
: 	034179003162 cap ngay 10/06/2016 tai Cue earth sat 
: 	Vi'et Nam 
: Kinh 
: 	48 Duang sa 10, KCD Huang LO 5, phuang An Lac, 

quan Binh Tan, TP.HCM 
: 	Cu nhan chuyen nganh TCDN 

Nhan vien Ice than — COng ty TNHH Viet Lien 
Nhan vien ke toan — Chi nhanh,  caRnuec Chg Len 
Nhan vi'en ke Wan — COng ty co' phan cap nuec Chg Lon 
T6 trading TO TI!, thanh toan —,Cong ty CPCN Chg Lan 
Tn/eng pheng KTTC kiem Ke toan trueng — COng ty co 
phan cap nuot Chg Lem 

him và dai dien sia hut cua cac thanh vien Ban dieu hanh coa 
Chg Lon tinh den theri diem lap bao cao (theo danh sach c6 

So 
TT HQ vA ten 

C6 phAn 
film tip s& lulu 

C6 phAn 
dal din 16 hcru 

Tong Ong 

So A 

lirglig 

TY l e -• 

dieu le 
% v8n % 

s6 

lirqng 

Ty le 
vOn 

dieu le 

s6.  

lirgng 

TY le 
% v6n 
dieu le 

I Giai don tir 01/01/2017 den 06/6/2017: 
1 Le Trong Hieu (') 800 0,006% 1.657.600 12,751% 1.658.400 12,757% 
2 Le Thi Thanh Tarn (2) 1.400 0,011% 1.657.600 12,751% 1.659.000 12,762% 
3 Nguygn Him Hiep - - - - _ - 
4 Lai Thi Thu (3) 8.500 0,065% - - 8.500 0,0654% 

Tong Ong 3.325.900 25,584% 
H Giai dean tir 07/06/2017 den nay: 
1 Le Mang Hien 800 0,006% 1.657.600 12,751% 1.658.400 12,757% 
2 Le Thi Thanh Tam 1.400 0,011% 1.400 0,011% 
3 Nmin Rau Hien - _ - - 
4 VD TM Nhu Qujmh () 525 0,004% - 525 0,004% 

TOng Ong 1.660.325 12,772% 

Ghi  
(5: Ong Le Trgng Hieu la 1 trong 4 aped dal din phan von gap NhA nu& cea 

Tling Cong ty cap nuem Sal Gem tai Cong ty c8 plan cap nu& Chg Lem ram 2017, vei so 
lugng c6 phan dai  dien ser him IA 1.657.600 c6 phan. 

BA Le ThI Thanh Tam la 1 trong 4 ngtrai dai din plan v6n g6p NhA nu& cita 
Tong Citing ty cap nu& Sai Gen tai COng ty cO plan cap nu& Chg Len giai doan Ut 
01/01/2017 den 06/6/2017, yeti so lirong c6 phan dai then ser hau la 1.657.600 co plan. 

BA Lai Thi Thu IA Ke toan truemg Cong ty cA phkn cap nu& Chg Lon giai doan 
tir 01/01/2017 den 06/6/2017. 

(a): BA Via Thj Nhu QuYnh IA Ke than trueng COng ty cO pit cAp nuiec Chg Len 
giai doart tir 07/6/2017 den nay. 

Cong ty ca phein cdp nwor Chg Lein 
Brio cao thudeng nien nom 2017 
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2.2/-Nhirng thay dOi trong Ban Diu hanh: 

Giai doan -Lir 01/01/2017 den 06/6/2017: 

Ban Giam dee: khOng c6 thay et& 

Ke toan truang: hi Lai Thi Thu 

Giai doan lit 07/6/2017 den nay: 

Ban Giam dec: khong c6 thay dei. 

Ke toan truang: ba VII Thi Nhu Quynh (ba Lai Thi Thu dugc bAu lam Truerng 
Ban Kiem soat). 

2.3/-SO hrcrng can 130, nhfin yien — Chinh sach dôi voi NLEI: 

Cu cage Id chirc: 

Ban giam dOc: 01 Giam d6c, 02 Phi) Giam dec (trong do 01 PhO Giam dec pint 
trach ky thuat va 01 Ph6 Giam dric pity trach kinh doanh). 

Phong TO chat - Hanh chinh: 

Char neing, nhiem vu: 

, 	• Xay di:mg the van ban dinh che trong Enh vttc t6 chirc be may nhan sg, lao dOng 
— tien luang, theo dung quy dinh cua phap Mat; 

Tham mtru ding tac t chim be may, nhan su, ding tac tuyen dung lao deng va 
cac che de chinh sach cIIa nguiri lao clang; 

Cong tác dao to phat tri6n ngu6n nhan Mc; 

Cong tac thi dua khen thuerng, ky luat; 

Che de tien luang cho ngtrai lao clOng; 

Quart ly tai san, nha xuerng, clAt dai; 

Quan 1Y, dieu hanh cong Mc hart chinh — van phong, c6ng Mc van thu — km ti-ft. 
theng van thu then tit' Edocman; 

Quthi 1 va that hien trang Website ctla Ciing ty; 

(Earn sat tinh thAm quy6n va hinh thirc van ban trong viec soan thao, ban hanh 
the van ban hanh chinh dm. Cong ty. 

- 	Thong la titian — Tai chinh 

Chtiv ndng, nhiem vu: 

Tham mtru cho Giam dOc cac vAn a lien quan den firth we tai chinh; 

Thgc hien cong tac Ice toan, thong ke tai chinh theo dung quy dinh cim Nha nuere; 

Quan IY sir dung cac ngdin ven, TSCD theo quy dinh cUa NM nuerc; 

Hang quy, 6 thang va hang nam, lap bao cao tai chinh gui cac ca quan ban nganh 
theo quy clinh dm BO Tai chinh; 

Phan tich dart gia tinh hinh thirc Men ke hoach tai chinh, trinh Ban Giam Mc va 
HDQT Cong ty. 

Thong KO ho#ch — Dau tie 
Chat ruing, nhien: vu: 

Tham mini trong viec hoach clinh mix tieu, chin lugc, k& hoach SXKD theo tinh 
chat nganh nghe cUa Cong ty; 

Phat tri6n san phAm chin lugc va tham vAn ding tac dâu tu mang lai hieu qua; 

Cong ty ea phdn cdp meat Ch' Mn 
B6o cao thucMg nien nom 2017 
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nut hien cac boat deng doi ngoai vài cac di tac, khach hang, chinh quyen va te 
chirc ben ngoai nham hoan thanh nhiem vu san xuat kinh doanh. Nghien citu he thong cac 
van ban phap quy, cac chinh sach, chü truong va quy dinh ye quan ly dau tu xay dung co 
ban va quan 1 dau thau; 

Giai guy& yeu cau va phan hoi thong tin lien quan den viec gan mOi, nang, clei 
dong ho nuac va cac yeu cau khac cna kith hang; 

Teng hop, phan tieh, kiem tra, danh gia va bao can tinh hinh boat dOng chung elm 
Cong ty; tham muu, dé xuat cac chn truang, phuong an va giai phap de thgc hien ke hoach 
cüaCOngty; 

Quan 131, kho bäi, xu'At nhap vat tu, phi tnng va tlurc hien viec mua sam, cling (mg 
vat tu, may moc thiet bi plinc vu hoat dOng SXKD coa aing ty. 

Phong Kinh doanh 1 va 2 

Chav ncing, nhiem vu: 

Bien doc chi se &Mg he nuese; Theo del qua trinh sIr dung nu& va lucmg nuec 
tieu thu elm Ichach hang qua d8ng he tarot; 

Quail 1 viee sit clang deng he nu& cna khach hang; 

Nghien thu xu Inning tieu dung ntrac sach elm khach hang, phan loai dOi tugng 
khach hang de lam co set cho viec xay dung chien luac phat trien kinh doanh, giai phap 
cung cap nu& sach cho Ichach hang; de xuat voi Ban Clam doe the bin phap nang cao san 
lugng nuec tieu thu. 

Phong Dich vi khach hang 

auk /wing, nhiem vu: 

Tham muu cho BGD trong viec giai guy& cac mei quan he lien quan den hgp 
(long dich vu cap nu& cla dirge ket giita c6ng ty va khach hang 

XII 1 giai quyet truy thu bei thuemg thiet hai the trueng hop khach hang vi pham 
quy dinh sIr dung nugt; 

Tip nhan tAt ca ye'u cu, thAc mac, khieu nai cUa kith hang lien quan den viGc 
cung cap va sit dung nuec sach. Chuyen cac phOng ban lien quan giai quyet theo chirc clang 
hoc kiem tra, giai quyet cac van de lien quan den dinh mIre nu6c, sang ten, gia bieu 

nut hien ding tac kiem tra nOi 130 theo chi dao cüa Giam dee cling ty. 

Quan lY he so luu trIr cIra khach hang; 

PhOng thu ngan 1 vi 2 

Char neing, nhiem vu: 

Quan 1 va t6 chi:re c8ng tac thu tin nuec elm khach hang vã thgc hien c8ng the 
Clang ngan giai trach ding quy dinh; 

Lap ká hoach va then khai c6ng tae hanh thu, ten thu, ng Ich6 dOi... 

- Phong K thOt 

Chav ;long, nhiem vu: 

Tham muu cong tac quy hoach phat tri6n nguen va mang luei cap nuec; nghien 
thu va de xuat nhang chr An dau tu phat trien lien quan den dg an cap nuec va cac c8ng 
trinh khac ma Ceng ty dugc phep kinh doanh; 

Thuc hien va tham muu, de xuAt den lath dao Clang ty hoach dinh chin lucre 
hien thgc c8ng tac giamnuorc that thoat — that thu (ke hoach, giai phap thtrc hien, *lig dung 
cac phucmg phap tien lien, c8ng nghe Icy thuat hien dai vao c8ng Mc thnc te nham nang cao 

C6ng ty co phein nip fluor Ow Lan 
Bcio ca.° Mu-6.w nidn mOm 2017 
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hieu qua ding tac giam nu6c khong doanh thu tren toan dia ban mpg hthi cAp nuot do 
Ciing ty quan 19); 

COng tac quail ly chat Mc:mg nuac; Gong tac quan 19 ky thuat tren mpg luai cap 
nu& nhu he thing van, on cim bOa, h9ng xa can ...; 

Lap Ice hoach va d xuat thvc hien ding the giam nu& khong doanh thu; 

Kay dung cac dirt mirc, quy dinh, quy trinh cña C6ng ty lien quan den van de ky 
thuat: tieu chuan vat or, thiet bi chuyen nganh, quan ly, sir dvng va van hanh may mOc thiet 
bi...; 

Lap ban ye thiet ke va dv man cang trinh cap tunic; ThAm dinh ha so vek9 thuat 
chuyen nganh theo chirc nang cho phdp; 

Thiet k'e va dv toan gait moi, nang, den, hai throng ...dang h ntroc; 

Phong Quin 19 dip nut 1 vi 2 
Chav ndng, nhiem vu: 

Quan ly, van hanh cac khu vvc giam nuac khong doanh thu (DMA); 

Quan 19 mang Mod ,cAp ntrOc; Quan 19 va ta chirc tu ba sin chira he tilting cap 
nu& do Ceing ty quan 19 (be Ong, nu& yeu, khong Puck, nguiin nuerc bi 0 nhiem ...); 

Lap phuong an, tin do thi cOng dam bao cac thu tic, quy dinh Nha =etc trong 
viec tO chire thi ding (gin)/ phap dao &rang, an toan lao dOng, bac) h0 lao ‘dOng ...) va t8 
chirc thi c6ng cang trinh theo dimg thiet ke; thi ding cang trinh theo hop &mg C8ng ty ky 
kat ....; 

Ta chirc thvc hien ding Mc thi,  cOng theo kA hoach dm don vi: gan mOi, dai, 
nang, thay Ong nganh„ nang cO, ha ca dong ho nuac theo yeu cau cüa khach hang; 

Gift gin, bao quan, bao tri xe may theo quy dinh ve quan 19 \fa sir dvng xe may. 
Lai xe \fa van hart cac loai may mOc thiet bj ding quy trinh, quy dinh ve an toan lao dOng. 
Lai xe an toan dung luat giao thong; 

Ban gain 19 du' an 

ChUc neing, nhiem vu: 

Tham muu, d xuAt gitp Giam dac thvc hien viec quan 19 vein thu tu xay dvrig 
co ban cita C8ng ty, giam sat cac hoat dOng xay dung co ban theo cac dv an trong ke hoach 
hang Mann dugc cap hen phe duyet; 

Giam sat ding tac lap dat Ong nganh va gan mai clang ha nuoc, barn chi ding ha 
nuatc. Timm hien viec giam sat cac ding trinh von kith hang va cac ding trinh von tu bo 
sira chin; 

TA chirc lap, thArn dinh va trinh duyet ha so thiet kA, bang tang hop dv toan xay 
dung ding trinh theo quy dinh; 

TA chirc va trinhduyt ke hoach thu thAu, ha so min than; teS chile lva chon nha 
thau va thucmg thao hop clang yeti cac nha thau; 

Quan 19 thi ding xay dvng: thvc hien (hoac phai hop ved don vi tu van) giant sat 
qua trinh thi c8ng xay dung theo quy dinh cfla phdp Mat ye cac mat chat liming, khoi lugng, 
tin dO, an toan lao dOng, v sinh moi truang cita toan b0 dv an; 

Quin 19 chi phi thu tu xay dung: de' xuat tam inag vAn theo hop &Ong da lc/ ket, 
kiem ha va trinh duyet he so thanh quyet toan va thanh 19 hop dong; 

Ciing tac nghim thu ban giao ding trinh, cong tac hau kiem. 

Ban ding nglq thong tin 

Chirec nang, nhiem vu: 
Citing ty ca phdn cap Fluor Chq Lon 
Bcio cc'zo thir Ong then Om 2017 
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Tham muu cho Giam dc ve boat &Mg Ung dung ding nghe thong tin trong pham 
vi toan Cong ty; 

Quail 157 he thang co a& ha tang ky thuat cong nghe - thong tin; Xay dung va quail 
ly cac phan mem vi tinh; 

Thgc hien dang ngan, giai trach Ilifia don ciiia Phing Thu ngan. 

S4 hem crin b0, nhiin Wen: 

+ SO lugng lao dOng tai thai diem 31/12/2017: 448 lao dOng 

Chinh Kith ictili vfri ngsrai lao dOng 

Chinh sach tin luong lea ph n cap: 

C8ng ty xay clung Quy che trà lucmg, h thong tieu chuan chirc danh ding viec va 
thgc hien chinh sach tra hang gan lien veri nang suat, chat lugng va hieu qua ding viec 
cüa ngtrai lao dOng, khuyen khich ngtrai lao dOng phat huy tinh chñ dOng, sang tao trong 
&Ong viec; dam bao thu nhap on dinh cho nguai lao Ong. viec chi tra hang cho nguai 
lao dOng thong qua the ATM dung died gian quy dinh, mai thang 2 1c37 15 va 30 hang 
thang. 

Chinh sach phu cap dugc C6ng ty xay dgng phü hcirp veri timg di tugng lao ging 
va nhenn ding viec, gam cac loai phi cap sau: phy cap km dOng, ph u cap kiem nhiern, 
phu cap dOc hai 

- 	Chinh sach khen thuOng: 

Chinh sach khen thming dugc ap dung gan E'en vOi thanh tich c6ng viec, hieu qua 
SXKDiva nining dong g6p cho Cong ty cna nguoi lao dOng. Cac chinh sach khen thuang 
tieu bieu dirgc Gong ty ap dung nhu: thuerng cac danh hien thi dua nam 2017, throng 
thanh tich ciOt xuat, thuemg phong frac) thi civa hoan thanh ke hoach SXKD 

Vao cac dip 18, tat, cutn nam, ngueri lao dOng cOn duct nhan cac lchoan thuerng 
tong hang tit 25% quy hang tich lay hang thang. 

CM dO BHXH: tat ca nguoi lao Ong cUa Cong ty du duce huong cac che do 
BHXH, BHYT va bao hiem that nghiep theo diang quy dinh cUa phap mat 

- 	Cac che do chit-1h sach khac: 

Ngoai cac che do chinh sach theo quy dinh cita Nha nuoc, Cling ty can thgc hien 
mOt so chinh sach cao han quy clinh cUa phap luat nhu: 

Mua bao him nhan th9 cho tat ca nguai lao Ong co HOLD tit' dit 12 thang tres 
len, mix phi doing la 600.000 ang/ngueri/thang. 

Mua bao him tai nan  rUi ro 24/24 cho ttt ca nguai lao (Nog di HOLD tir dU 12 
thang ter len (goi 70 trieu dOng). 

Trg cap cho ngtrai lao Ong ve 	trg cAp theo thin gian ding tac, tang s6 fiat 
kiem, tang qua. 

Tham h6i nguai lao dOng 6m dau, tang qua dam cu&i, qua sinh nhat ...T8 chirc 
cho ngued lao dOng di tham quan hang nam. 

C8ng tac dao taro, dao tao lai va 1)61 throng chuyen mon, nghiep vu cho nguen lao 
dOng dugc Cong ty thgc hien thuerng xuyen. Chn UN:mg gan ciao tao yeti thgc hanh, khuyen 
lchich nhan vien tham gia cac chucmg trinh dao tao phU hgp voi c8ng viec, Az h9c tap 
nham nang cao trinh c10. 

Cling °I ca phcin ceip meat Chq Lan 
Boo crio thitang nien nam 2017 
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3) Tinh hinh du ttr, tinh hinh thtrc hien cac du. an  
3.1/-Cac khoan dAu 

SO 
TT 

Ten 
Cong trinh Quy mo Tong mire 

dau fir 

Da 
thi cong 

(m) 
Ghi ch it 

1 Dau fir thay mai 6ng rratc &rang +225: 820 4.544.960.082 1.293 Hoan tat 
Le Quang Sung Own tir Phalli 4125:230 thi ding 
Dinh 	HO 	den 	Minh 	Phung) 
phuang 2, 6 quan 6 

2 Du tu thay mai cing myc phtrang +225: 340 4.952.976.133 860 Hoan tat 
1, 2, 7 quan 5 4180:520 thi c6ng 

3 Oh tu thay mai Mg myc phuang *280: 4()() 3.620.232.758 1.302 Hoan tAt 
8, 9 quan 5 4125:570 thi Gong 

4150:200 
4 Dau 	tu 	thay 	mod 	Ong muc +180: 200 2.662.093.430 1.250 Hoan tAt 

phuang 8, 11, 15 quan 5 +100: 1050 thi cona b 
5 Dalt 	tu 	thay 	mai 	ting mpg +225: 500 3.563.812.021 1.070 Hoan tAt 

phtrang 13 quan 5 (dgt 3) *180: 250 thi ding 
+125: 320 

6 Dan tu thay mai Mg myc phuang 
14, 15 quan 5 

0100: 1750 3.149.086.978 1.750 Hoan tAt 
thi Gong 

7 DAu 	kr 	thay 	mai 	'Ong 	inttc +180: 1050 4.999.844.908 1.530 Roan tat 
phtrang 1, 2, 3, 7, 9 quan 6 0100: 480 thi cong 

8 BALI tu thay mai Mg muc phtreing +225: 940 4.999.758.862 1.350 Roan tai 
8 quan 8 4100:410 thi Gong 

9 Diu tu thay mai ong myc phtriZmg 
9 pan 8 

4225:810 3.199.535.612 810 Hoan tAt 
thi gong 

10 DAu tu thay mai ong 	mgc 0225: 630 4.998.748.086 1.100 Roan tat 
phuang 9, 10 quan 8 0180: 470 thi Ong 

11 DAu tu thay mai 'Mg myc phuang 0225: 500 4.999.935.340 1.620 Hoan tAt 
10 quan 8 (dgt 2) 0125: 1120 thi &Ong 

12 DAti tu thay mai kg myc phuang 0280: 185 3.643.603.427 1.025 Hoan tAt 
3,11 quan 8 0180: 840 thi cling 

13 DAu tu thay mai Mg myc phtrang 0225: 490 4.387.635.731 1.330 Hoan tAt 
9, 12 quan 8 0180: 840 thi Gong 

14 DAu tu thay mai Mg myc phuang 0225: 345 4.350.172.078 1.394 Dang 
12, 13 quart 5 *125: 660 thi ding 

*100: 420 
15 DAu ttr thay mai Mg myc phuang *180: 1220 4.499.350.018 1.255 Dang 

6, 9 quan 6 *100: 140 thi cong 
16 pall tu thay mai Mg myc phu'Cing 

8, 9 quan 8 
*180: 1050 2.374.735.022 811 Dang 

thi &Ong 
17 DAu tu thay mai 6rtg mix phuoing 0225: 200 3.879.513.741 1.310 Dang 

11, 13, 14 quan 8 4125:850 thi Gong 

0100: 260 
18 Phat trien mang Itrai cAp nude 

quan 6, 8 
0125: 3725 4.406.609.045 3.393 Dang 

thi cong 
Cong 73.232.603.272 24.453 

3.2/-Cac &Ong ty con, caning ty lien ket: khOng 

Cong ty cd phan cap nit& Chcr Lan 
&to cáo thtemg nMn nam 2017 
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4) Tinh hinh tai chinh  

4.1/-Tinh hinh tai chinh Dan vi tinh: trieu clan 

   

STT Chi tieu NAM 2016 NAM 2017 GIII CHtT 
1 TOng gia tri tai san 457.231 482.050 
2 Doanh thu thuAn 976.320 1.076.405 
3 Lgi nhuan tix hot Ong kinh doanh 16263 11.263 
4 Li nhuan khac 1.097 6.388 
5 Lai nhuen trudc thud 17.360 17.651 

6 Lgi nIntain sau thud 14.182 14.273 

4.2/-Cac chi tieu tai chinh chit yeu: 

STT Chi tie') NAM 2016 NAM 2017 Gill CHI) 
1 Chi tieu ve kha nang thanh toan 

-He s6 thanh toan ngan han (TSNH-Hang Con 
lcho / NNH) 

0,33 0,71 

-He so thanh toan nhanh (Tien va tuong throng 
tien / Ng ngAn han) 

021 020 

2 Chi tieu ve co cu vez n 
-He so No / TOng tai sari 0,54 0,57 

-He WO no! Von chn ser Mu 1,18 1,31 

3 Chi tieu v'd nang Itrc hog deng 

-Vong quay hang thn kho 

Gici van hang ha n / Hang tan kho binh quan 21,19 22,64 

Doanh thu thuan / Tang to i san 2,14 2,23 

4 Chi tieu ve 'did nang sinh lai 
-He sO Igi nhuan sau thus / Doanh thu that 1,45 1,33 

-He so Igi nhuan sau thue / Von Chu ser hut b/q 6,77 6,84 

-He so lgi nhuan sau thue / Tong tai san b/q 3,10 3,04 

-He so Igi nhuan lir hog degg kinh doanh / 
Doanh thu than 

1,67 1,05 

5) Ca du d tong, thay dti v6n du tu ella chit'  s& hint  

5.1/-CO phan 

TOng so c6 phan niem y6t: 13.000.000 c6 plan 

Trong do: 

CO plan tu do chuyen nhugng: 13.000.000 c'6 plan 

CO plan bi han chO chuyen nhugng: Wing 

5.2/-Cc' du di &lug 

Ngay 11/01/2011, ceti phiOu cna COng Ty c6 plan cAp nu& Chg Lon da chinh that 
niern yet tren,ser giao dich chung Ichoan TP.HCM, vai ma chung khoan CLW. Thad diem 
nay tong s8 c8 Jiang cM Cong ty la 553 co Tong. 

- 	Den tiled diem chet dart sach c6 dicing ngay 26/6/2017 (theci diem cif& daub sach ce 
(long de dint hien quyen nhan co the nam 2016), tong s8 cO thing cita C8ng ty la 534 cO 
thing, tong do: 

Cong cd phcin alp nut Chq Lon 
B6o ado thuong nMn nam 2017 
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STT Thanh phiin ea (long 
o trona S 	! 
, 	• 	b  

co (lona " 

- 	- 	. 
SO di phfin 

Tt le (%) 
teen ttin 
ditu le 

1 Nha rank 1 6.630.400 51,00% 
2 HDQT, Ban giam d6c, Ban kiem soat 8 2.270.005 17,46% 
3 C6 clang trong mine 505 3.398.455 26,14% 

- Ca nhan 496 2.817.660 21,67% 
- TO chat 9 580.795 4,47% 

4 C6 &mg mot ngoai 20 701.140 5,39% 
- Ca nhcin 13 159.980 1,23% 
- To chat 7 541.160 4,16% 

TOng Ong 534 13.000.000 100% 

- 	Danh sach co Ong mint gift& 5% tra len co' pain ctia Gong ty: 

STT Ten co deng Dia chi 
, 

SO co phfin 
T Si 1 e ( % ) 
tren von 
ditu le 

1 
T6ng Ceng ty cap nuec 
Sli Gem — TI\IFIH Met 
thanh vien 

So .; 	a 01 Cong Twang 
Quoc Te Q3 TP.HCM 

6.630.400 51.00% 

2 Le Huy Hung (*) 
613 Le 1-16ng Phong, 
P10, Q10, TP.HCIVI 

2.156.700 16.59%  

Teung Ong 8.787.100 67,59% 
(*): Ring s:6 c6,phAn Ong Le Huy Himg dang narn gift tinh den th6i diem lap bee 

cao la 2.156.700 co phan, cu the: 
- 	S6: ca phan nam gift tad tiled diem ch6t danh sach c6 d6ng ngay 26/6/2017 a Uwe 

hien quyen nhan c6 the nam 2016: 1.890.250 c6 phan. 
- 	S6 c6 phan giao dich (inua) ngay 30/11/2017 (theo van ban giai trinh cüa Ong Le 

Huy Wing girt den C6ng ty ngay 22/01/2018): 266.450 c6 phan. 

5.3/-Tinh hinh thay di yen du tir cfm chit ser him: khong c6 

5.4/-Giao dich c phieu 	khong c6 

5.5/-Cic chimg khoin khac: khong c6 
6) Bao cao tic done lien quan den moi trireme ya xã hoi dm Cone ty  
6.1/-Quin I nguan nguyen yal 	C6ng ty co phan cap nuarc Chg Len khong phai la 
don vi sam xuat ma la dan,vi phan ph8i nu6c. C8ng ty mua ntrac sach tir Tang Cong ty cap 
nuac sai Gem va phan phoi lai cho khach hang tren dia ban cac quan 5, 6, 8, Binh Tan va 
huyen Binh Chanh, th6ng qua he th8ng duong Ong cap nueic den tiing ho dan (khach hang). 
vat tu sir dung ens. Ging ty chn yeu va vat tu nganh nuac de 
6.2/-Tieu thy nfing luvng: thong 
6.3/-Tieu thy nut: khong dang ke (cha yeu sir dung cho c8ng taz sUe xa duOng Ong trireec 
khi dua vao sir dung). 
6.4/-Tuan thii phip Mal ye bao ye: mid truirng: Cong ty hien man thit nghiem Inc cat 
quy dinh cUa Nha nuac ye bao ye men tnr6ng. 
6.5/-Chich sfich lien quan den nguiri lao 
a. SO brows lao Ong, mat Wong (rung binh dOi val ngtrai lao dOng: 

+ SO lugng lao dOng tai thei diem 31/12/2017: 448 lao dOng 
+ Thu nhap binh quan nguai lao dOng: 13.705.000 diinginguOi/thang. 

Cong cd phcin cip mak Chq Lem 

Boo cao thtterng nien nom 2017 
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b. Chin!: stick lao &Ong nhant dam too the khoe, an loan vet phtic ku ctia ',peen lao 
&Ong Cong by: 

Chinh sach tien hang va phy cap: 
Cong ty xay dyng Quy che tra hang, h thong tieu chuan chdc danh cong viec va 

thtrc hien chinh sach tra hang gàn 1in vai nang suat, chat lugng va hieu qua c6ng viec cfla 
ngtrai lao (king, khuyen lchich ngtrai lao day_ phat huy tinh chi) (long, sang tao trong cong 
viec; dam bao thu nhap on dinh cho nguai lao deng. Vic chi tra bang cho nguti lao dicing 
thong qua the ATM thing thoi gian quy dinh, m8i thang 2 Icy 15 va 30 hang thang. 

Chinh sach thy cap dugc Cong ty xay dyng phü hap vâi tangd6i tugng lao dOng 
va !thorn ding vi'ec, gem cac loai On cap sau: phy cap ltru clOng, phn cap kiem nhiem, phn 
cap doe hai 

- 	Chinh sach lchen thuang: 
Chinh sach khen thuang dupt áp dung gan lien vai thanh tich cong viec, hieu qua 

SXICD,  va nhang clang gap cho COng ty cüa nguai lao &Ong. Cac chinh sach Ichen thuerng 
tieu bieu dugc COng ty ap dyng nhu: thuong cac danh hi'eu thi dua nam 2017, throng thanh 
tich det xuat, thuang phong trao thi dua hoan thanh ke hoach SXKD 

Vao cac dip le, tet, cuoi narn, nguai lao dOng con dirge than cac Ichoan thuang 
trong hang tü 25% quy hang tich hay hang thang. 

che de &DM: tat ca nguai lao dOng cña Cong ty deu duct huiang cac che do bao 
hiem xA ha, bao hiem y te va bao hiem that nghiep theo dung quy dinh ciza phap hat. 

Cac che dO chinh sach khat: 
,Ngoai cac che de chinh sach theo quy dinh elm Nha mite, COng ty cOn thtrc hien 

met so chinh sach cao han quy dinh coa,phap luat nhu: 
Mua bao hiem nhan thp cho tat ca nguai lao dOng c6 HDLD tir dn. 12 thang tin 

len, mire phi dong la 600.000 dong/nguoiAhang. 
Mua bao hiem tai nan rüi ro 24/24 cho tat ca nguai lao dOng c6 HDLD tu au 12 

thang tree len (g6i 70 trieu Tong). 
Trg cap cho ngueri lao &Ong ve htru: try cap theo thai gian ding tac, tang s6 tiet 

kiem, tang qua. 
Tham hoi nguiri lao clOng Om dau, tang qua dam cued, qua sinh nhat ...TO chire 

cho nguai lao dOng di tham quan hang nam. 
c. Hoyt deng dao tgo nguisi lao deng: 

Cong tac dao tao, dao tao lai va boi throng chuyen mon, nghiep vy cho ngtrai lao 
Ong dirge Ong ty thyc hien thuang xuyen. Chia Yong On dao tao veri thyc hart, khuyen 
khich than vien tham gia cac chucmg trinh dao tao phi' hop voi clang vi'ec, tv h9c tap nham 
nang cao trinh do. 

6.6/-Bao cao lien quan den trach nhiem di vói ding &mg dia phno'ng: 
- 	Mich nhiem,doi vol ceng Jong: 

Phong trao den an dap nghia, c6ng tac xa hei tü thin dirge Cong ty duy tri that 
dOng va thuc hien deu dan hang narn vài nlattng hoat Ong cy the narn 2017 nhu sau 

Xay dyng 2 nha tinh thtrong. 
Nuoi duang gia dinh Mc Viet Nam Anh Hang la Ong Le Thanh Nhan thucrng 

binh dang tha ding Me Via Nam anh hUng Le Thi Ba, ngu tai KPI — Thi Xä Cal Lay — 
Tinh Tien Giang. 

Tham tre mo c6i, ngtrai gia neo dan 
HO trg cloan vien don vi trong Tong Cong ty bi benh hiem ngheo, bi tai nan 
Dong gOp chung theo ke hoach caa Tong Cong ty (Eng g6p kinh phi cho BO dOi 

Throng Sa, giüp der dong bao bi bao liit .vv...) 
- 	Traci: nhient del vol dia phtrong: 

Tuan thu cac quy dinh cita Chinh quyen dia phucmg, 

Cong ty cd phcin cap nu* Chv Low 
Boo car, thitOng Sri nom 2017 
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Tham gia tich eye cac phong trao do dia phuang phat d'Ong (110i diAn van nghe, 
hen thao, dong gop h8 trg tre em n&eo hieu hoc, quy vi nguai ngheo, .vv...). Deng then 
tao men quan he tot vi the ban nganh va chinh quyen dia phuang trong dia ban Gong ty 
cung cap wore. 

nit-BAo cAo VA DANH GIA COA BAN GIAM DOC  
1) Danh 	ket qua hoat demo SXICD  

Viec thyc hien ke hoach SXICD cüa Cong ty có tinh ice thga ben yang da ginp cho 
COng ty hoan thanh vugt mire the chi tieu ye san lugng, doanh thu, ti 1 he clan cap mitt 
sach va cac chi tieu khac (da bao cao & phan II), vai the mat lam dirge ci the nhu sau: 
1.1/-Va san xuat kinh doanh 

teng lucmg nu& tieu thy qua (fang he nuac khach hang dat dirge: 104.016.000 m3, 
hoan thanh vugt 16.000 m3  so \Teri k 'e hoach 2017. 

- 	Gia ban binh quart nam 2017 la 9.169 d6ng, cao han 69 dAng so win chi tieu 9.100 a ra 
dau,nam. Gia ban tang nha n6 lye thirc hien cong tac lciem tra dinh mire, gia bieu, giai quyet 
Ichi'eu nai cña khach hang...(nam 2017 giai quyet 5.499 don khieu nai, phat hien 12 tnremg 
hap gian Ian, truy thu 193.233 m3). 

Tucmg irng Arai san lugng 104.016.000 in3, doanh thu lien ntrac tinh theo chuAn thu 
sau xit 19 dat 953 ty 764 trieu Wing, cao han ke hoach 7 tY 364 trieu (long (Wong img vugt 
0,78% ke hoach 2017). 

- 	l'e thyc thu nam 2017 mac dit khOng dat 100% nhung vAn dat 99,68% do da tich 
cue thyc hien cac giai phap sau: TO Chim thu tien nuac vao ngay nghi, mes rOng he thong 
thanh toan tien nuot qua ngan hang, cac kenh thanh toan trung gian. Cy the so lugng lchach 
hang thanh toan qua ngan hang va kenh thu he cta nam 2017,  la 671.074 giao dich fang 
230.021 giao dich so vai nam 2016, s8 tien 400 ty 399 trieu chiem ti l'e 42,02%. —> tin hieu 
tich ctrc cho viec trien khai hod don clien 

Trong nam 2017, tuy vuong phai cac van de phap 13? trong viec trinh duyet tharn 
dinh du an do áp dyng Nghi dinh 42/2017/ND-CP ngay 05 thang 4 na'm 2017 eta Chinh 
phil din den cham trg tong qua trinh trien khai dtr an nhtmg Cong ty van no lye  thyc Men 
dam bao hoan tat gan Sing ho nu& cho nguai dan, dat chi tieu 100% he dan sir dyng nuac 
sach theo Nghi quyet se 130/NQ-HDND ngay 09/12/2016 cna HOi deng than dan Thanh 
ph6, cu the: hoan thanh 2 dtr an PTMLCN tai  Quan 6, Quart 8 va Quan Binh Tan, gan mai 
han 14.000 DI-IN (tap trung gan mai chit yeu er lchu vtrc Quart Binh Tan de giai quyet thu 
cau cap nu& cho cac he clan xod d8ng hat tong, cac he tang clan so nhien...). 
1.2/-COng tac giam that tholt ntrot 

Cong tac giant that thoat mac duet xac dinh ngay tit dAu là trong tam trong nam 
2017 nen cliz có nhieu khó khan ve nguon vOn, nhan lye, tang thie't bi. Cting ty tap trung 
day manh quy hoach ,cac,  DMA, trien khai cac tong tac dau tu thay mai 6ng muc, tang 
eiräng de va sira be, de hem soat chat che le that thoat ntherc...cu the thu sau: 

NQI DUNG DVT KET QUA 
San lugng qua &mg WO tong M3  131.999.143 
San lugng qua hod don M3  96.130.944 
Lucmg nuot that thoat 1\43  35.868.199 
Nuese truy thu (ce thu lien) M3  193.205 
Nuac phyc vi six xa, gin DHN... A43  47.783 
Lugng nuac that thoat 1‘,43  33.213.732 
Ty le %NRW chuAn 1 % 27,00% 
TY le %NRW chuan 2 (co tinh truy thu, snc xa) % 26,81% 

aing tycd phan ccip nu& Cho' Urn 
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Cong tac de va sira 
Bong van buot (step test) tang ethang de va sira be tren cac DMA hien him (uu 'den 

thvc hien cac DMA ca %NRW cao). Nam 2017 da phat hien va sira dugc 5.368 diem be 
(tang 217 diem so veri nam 2016), ty le be ngAm so viai be nith dat 23,9% (tang 5,46% so 
vOi nam 2016), trong do. 

Cong tac dau tu thay rnâi6ng muc: 
Haan tAt 17 ding trinh clan tu thay mai 6ng myc, thay the 21.060 m ;ring cil myc. 
Hoan thanh tren 30 cong tac sira chita ang myc tai cac tuy6n hem nhO do 2 Ph6ng Quan 

IY cap mac tu thvc hien cling gOp phan keo giam ty le that thoat ntrac cfra cac DMA nOi rieng 
va cüa Cong ty noi chung. Cac ding trinh dugc trien lchai vao QuY 111/2017 mang lai hieu qua 
r6 ret vai ti le that thoat them 3 thang cuoi nam 2017 deu duei 22% nhu sau: thang 10/2017 la 
21,49%; thing 11/2017 la 21,42%; thang 12/2017 IA 21,68%. 
c. Giant that thoat them vet hinh: 

Ceng tac kiem tra — xir 1Y: trong narn 2017 Cong ty tang cueng kiem tra phat hien 
19 truang hap gian Ian nuâc, xir ly va truy thu dugc 193.205 in3  nuem. Cac tnrang hgp 
gian lan phi) bin co chieu hutng giam (gan nam chain, chOm ngoai vat..) my nhien cac 
hinh thirc vi pham quy clinh su dung nude lai co xu huOng tang, dac biet IA cac truang hap: 
sir dung may bum sau dOng hO, mat deng h8...nen c6ng tac giam that thoat nuot v8 hinh 
cOn gap thieu kho khan. 

Giam h6a don 0-4 m3: ty le hod don tieu thy dtrai 4 m3  Gila Cong ty vao cu6i nam la 
9,81% giam 6,31% so vai thang 6/2017 (16,12%). 

Can& tac thay DI-EN dinh ky: viec thay the kip thai cac dang h6 nuac het hart kiern 
dinh, cac &Mg ho,nudc khong dUng ding suat sir di:mg lam giam dugc sai s8 do clong h8 
gay ra (han che that thoat them vo hinh). Cy the, nam 2017 da thvc hien thay the: 

1 DHN cot IMO: 67.256 / 66.930 (cai), dat ty le 100,49% so ved ke hoach. 
V DHN ca lan: 103 / 70 (cai). Pat tY le 147,14% so vai kã hoach. 

TY le that thoat nuac tren toan b0 mang luti Cong ty trong nam 2017 la 26,81% 
thongdat theo chi tieu dO ra la duai 22%, dü trong 9 thang dau nam tY le that thoat nuem 
06 nhieu hien dung, khó xac dinh npyen nhan gay kho khan trong viec keo giam song viec 
quan ly lugng nuem that thoat ,da clan dugc cong ty kiem soat, dam bao viec Ice) giam hem 
nila tong thed gian tot cg the tY le that thoat nuem 3 thang cu8i nam On clinh clued mix 
22%. Day la cac tien de thuan lgi cho Cong ty trong viec giam that thoth ntrac nam 2018. 
1.3/-Cai each thu tyc hanh chanh, nang cao chat hryng phyc vi khach hang 

- 	PhOng Giao dich 415 Tinh LO r10 dugc din vao boat dOng tao dieu kien thuan lgi 
phuc vv khach hang trong thu we, fiat hem thai gian di lai, nang cao nth-1g suat lam viec 
va giam nth ro cho c8ng nhan thu tien. 

C6ng b6 c8ng thai cac thu tvc (cao loai gi'ay to, bieu mau) va quy frith giai quyet 
c8ng viec, thed gian giai quyet theo quy dinh d8 Ichach hang biet va thvc Men thuan lett 
Giam thieu cac bieu mau Icheng con pith hop, don gian hod thil tpc bath chinh. 

COng ty da frit thai thvc hien phan hi thong tin khach hang bAng tin than: thong 
tin den timg khach hang cac nOi dung,v8 tinh hinh ho so, tien dØ xin they) dao throng, 
thong bao theri gian thi cOng....Btrac dau da co ket qua tich cvc, s6 lugng cuOc g9i phan 
anh cita Ichach hang len tong dai Cong ty githn dang,Ice. Trien khai Haa don dien tir ten dia 
ban Quan 5, quan 6 trong quY 4 nam 2017, thay the hod don truyen thong. Nang cao hinh 
anh, tinh chuyen nghiep cita Cong ty trong cung cap dich vii cho lchach hang. 
Kit quit 

Trong nam 2017 Cong ty hoan thanh phan lan cac mvc lieu da de ra dau nam. Dc 
biet, san long va doanh thu deu dat ngang \Teri nam 2016 dit 6 thang cuoi nam Cong ty da 

Cong ey cd phan cap niroc Chcr Lon 
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kheng can cAp nuec cho huyen Binh Chanh. Rieng 	that thoat nuerc dü khong du chi 
tieu de ra song viec quan ly lugng nuac that thoat de dan dugc cong ty kiem salt chat che, 
dam bao vi'ec keo giam han nita trong then gian 

Phil kin mang Mai cap nuorc nen dia ban Cong ty quan vai teng chieu dai hcm 1.200 
km (cung cap nu& hon 275.000 khach hang), duy tri tY le 100% he dan clugc cap nuac sach 
tren dia ban,  Quan 5, 6, 8 va Binh Tan theo Nghj Quyet 130 ena Hei &ling than dan Thanh 
ph8, gOp phan vao ding tac an sinh xa hei, nang cao chat lugng cuec s8ng cüa nguni dan. 

Chat lugng phyc vu khach hang dugc Mang cao, viec giai quyet cac thac mac, khieu 
nai cüa khach hang dirge thuc hien nhanh ch6ng vai tinh than Mach nhiem va thai de 
chuyen ng,hiep. 
Tan tgi 

Nguen even de ,cai tat) mang luài cheng that thoat ntrac van tip tnc la met trong 
nhi'mg han che Ion nhat cho boat deng san xuat kinh doanh cüa C8ng ty. 

Ke hoach san xuat kinh doanh va tinh hinh tai chinh co nhieu bin deng do viec 
chuyen giao fdia ban huy'en Binh Chanh vao thei diem girth nam. Hoat deng cna Cong ty 
dei khi roi vao tinh tang bi deng. 

Cong the van deng nguei clan sn dung nutc may chua dat hieu qua cao. Cy the la 
cuei narn 2017 van con 16.656 DI-MI ca chi se lieu thy bang khong. 

Trong 9 thang Mu nam ty le that thoat mrac co nhieu bin deng, khó xac dinh 
nguyen nhan gay kho khan trong viec kdo giam. 

- 	Viec theo doi the (rang he teng ban si thirong bi deng:  ph u thuec vao cac don vi cna 
T6ng Cong ty gay khO khan trong c6ng tac van hanh va phei hgp xir lY khi co sy co gina 
cac ben lien quan. 

- 	Cac truong hop vi pham quy dinh sir dinig &Ong he mint :tang bat thmeng do khach 
hang sir dung may born, lam mat (long he cling gay anh huong den tY le that thoat mot. 

- 	Can theo dOi them san lugng,dau vac, dei yen cac ham DHT tach man huyen Binh 
Chanh de co the danh gia ket qua that thoat nuac sau khi chia tach. 

- 	Hien nay tren ilia ban qyan l c6 rdt nhieu ding trinh ha tang ky thuat Ichac dang thi 
cong at huong den he th8ng cap nuerc, thuc hien teen dien reng, rat kh6 theo doi, giam sat. 

Met se thei diem chat lugng nuan khong dal you cau gay tam ly bat en cho ngued 
tieu dung va cling gay giam san lugng. 

2) Tinh hinh tai chinh  
Ban Giam Mc C8ng ty chiu trach nhiem lap Bao cao tai chinh phan anh trung thyc va 

hgp 1 tinh hinh tai chinh, ket qua hoat Ong kinh doanh va ltru chuyen tien tO cUa Cong ty 
trong timg nam tai chinh. Trong viec lap Bac) cao tai chinh nay, Ban Giam Mc (la: 

,- 	Chen lya cac chinh sach k toan thich hyp va áp dung cac chinh sach nay met cach 
that quart. 

Thirre hien cac phan (loan và cac trot tinh met cach than trgng. 

C6ng be the chuan mut k toan phai tuan theo trong the vAn d'e tong yen dirge 
&Ong be va giai frith trong Bao cao tai chinh. 

,Lap Bao cao tai,  chinh tren co se hoat deng lien tyc trir truemg hey Ichong the gia 
dinh rang Ceng ty se tiep tyc hoat Ong lien tyc. 
2.1/-Tinh hinh cal sin, bin dng tinh hinh tai salt (phan tich, danh gia hieu qui sir 
dung tai sin, nos phãi thu xAu, tii sin xAu inh htrerng den kett qui kinh doanh) 

Teng tai san cUa Cong ty tai 31/12/2017: 482.049.737.604 Mng, trong do: 

Cong ty ca phdn cdp nut Chcr Lan 
Boo ctio thwerng Wen nam 2017 18 



, 	a) Tai san ngAn han: 197.919.788.468 &mg, chiern t2 le 41.06% teng tai san, tai san 
ngan han nam 2017 cao han tai san nnan han  nam 2016 la 55.532.602.067 citing, t9 1 tang 
la 139% gAm: 

Tian vii cac khod n twang &rang tidn: 50.360.540.017 thing, gem: Tien mat tAn 
quy: 17.995.993 (long; tien gin ,ngan hang: 18.642.544.024 (long, tien god NH co k9 han 
duai 3 thang 31.700.000.000 thing. Nam 2017 lugng tien vá cac khoan tuang throng tien 
tai guy cao hail so voi nam 2016 Id 4.625.354.340 d'Ang, t9 le tang 110,11% 

Cong ty t6 chin: quan 19 va theo dei thu chi,  tien mat, tin gni ngan hang theo quy 
dinh: Lap phieu thu, phieu chi khi xuat nhap guy lien mat, thuc hi'en kiem ke quy tien mat 
dinh kY va tai thin diem then nam, dôi chieu xac nhan so du tai khoan tien gui ngan hang 
day da. 

Cac khoOn phat thu ngan hgn: 123.101.316.053 thing, gem: Thai thu khach hang: 
112.385.056.009 Eng trong do phai thu cna T8ng ceng ty Cap nu& Sai Gen: 
104.256.527.991 Eng; tra truot ,cho ngueri ban: 9.107.224.611 ding; cac khoan phai thu 
ngan ban Ichac: 3.594.126.969 Eng; du phong ng phai thu kho den da trich lap den thin 
diem 31/12/2017 la 1.985.091.536 &Mg. Cac lchoan phai thu dugc theo diOi chi ti6t theo 
tilmg dei tugng, thgc hien dei chieu xac nhan ng tai thin diem cu6i tam theo quy dinh. 

- Quin If) hang tan kho: 20.068.590.750 deng, gem: Nguyen vat lieu ten kho: 
13.608.878.562 clOng; chi phi san xudt kinh doanh do dang: 6.459.712.188 dAng (g6m: Chi 
phi san xuAt kinh doanh der dang ye gAn va thay (long ha nu& mien phi). Nguyen vat lieu 
ten kho nam 2017 thAp han nam 2016 la 6.994.730.089 dentg, t9 l giant 33,95%. 

, 	Hang Ma ,ten kho den thin diem 31/12/2017 Ichang có hang Ma kern, mat pliant 
chat. Ceng tac kiem ke dugc Ging ty thut hien dinh Icy theo quy dinh. 

Quin 15' tai sin ngan hgn kbac: 4.389.341.648 dOng, gem: Chi phi tra truot ngan 
hart: 3.289.786.145 ding (cong cu, dung cu va BHTN cho CNV); thue GTGT dugc khau 
tit 1.099.555.503 'long, /lam 2017 tai san ngan han khac giam so vai narn 2016 la 
5.470.078.568 deng, t9 1 giam 55,48% 

b) Tai san dai hair  284.129.949.136 &Ong, chiem 58.94% thng tai san, giam 
30.713.708.084 d6ng, t2 l giam 9,76% so voi nam 2016 

- Quin 1ft tai salt c di:nh: 215.821.215.714 d6ng, gAm: Nguyen gia TSCD him hinh: 
679.798.003.772 dO'na; nguyen giã TSCD vo hinh: 4.651.186.666 thing; Hao mon TSCD 
hint hinh: 464.633.650.636 dAng, hao mOn TSCD vo hinh: 3.994.324.088 6ng. 

Nam 2017, Ding nguyen gia tai san c6 dinh giam so \Teri nam 2016 la 
24.594.800.207 dAng, t2 lé giam 10,23% trong do chi* yeu la giam tai san clueing Ong cap 
nuoc. 

Chi phi xay di:mg ca ban cler dang: 12.468.282.925 dOng (Om: S*a chin nha lam 
viec, cong trinh di din duang 6ng, cong trinh chong that thoat nue:cc, gong trinh cai tao Ong 
mac, clang trinh Ong cái, phat trien mang Wad. 

Viec quan 12 va trich khan hao tai san c6 dinh dugc Ceng ty thgc hien theo quy dinh 
tai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 dm BO Tai chinh (TSCD tang, giam 
dugc hach toan ding quy dinh; he so tai san dugc tap hgp va km gill day dit; cac loai tai 
san khong E dieu hen  ghi nhan la TSCD da dugc phan loai va hach man vao chi phi tra 
truac dai han). 

Chi phi trci trteac dai hgn: 55.824.218.982 ding, gam: Chi phi sira chila ,van 
phong, xay dung kilo vat tu la 186.159.069 dOng; gong cu, Eng en 3.147.075.133 deng; 
chi phi gan DUN 39.484.914.311 dAng; chi phi thay DHN 9.400.948.072 thing, CTOM 
235.999.151 ding, chi phi CTOM phpc \RI CTTN : 2.947.263.633. Cac Ichoan chi phi tra 
truac dài hn dugc quail 12, hach toan theo quy dinh. 

COng 0) ca ph:in cdp nukc Cho Lein 
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TT 
sa Nam Chi tieu 2016 

Nam 
2017 

Chenh 
tech 

1 He se; thanh toan ngan han (TSNH -HANG TON 
K 1-10/NNH) 0,33 % 0,71 % 0.38% 

2 V6ng quay hang ten kho 

Gia v6n hang ban/Hang t6n kho binh quan 21,19 22,64 1.45 
3 Doanh thu thuan/T6ng tai san 2,14 2,23 0.09 
4 Ty suat sinh loi 

He se Igi nhuan sau thud / Ven chU se• him binh quan 6,74 6,83 0.09 

He se lgi nhuan sau thud/Teng tai sari binh quan 3,29 3,04 -0.25 

Nam 2017, COng ty khOng c6 ng phai thu xau, tai san xau, lam anh huong den kdt qua 
kinh doanh. 
2.2 Tinh hinh ny. phãi trii: 
Trong nam 2017 ng phai tra cüa COng ty bien ciOng nhu sau: 
a) Ng phai tra: 273.321.677.654 dong, chiem ty le 56.7% tong nguen van, ng phai tra nam 
2017 cao han nam 2016 la 25.424.017.509 d8ng, ty le tang 110,26% 

Ng phai tra ngan han nam 2017: 249.574.374.664 thing, cao han so vai nam 2016 
la 27.836.985.265 deng, tSr le tang 112,55% tang chit yeti do. 

Nth tra ngtrai ban neim 2017: 153.361.303.772 dOng, cao han so yeti nam 2016 la 
42.222.761.367 d'ong, tY le tang 137,99%. Khoan phai tra fang chit yeu la phai tra tien 
mac, vat tu, thue TSCD cho Tong COng ty Cap Nuac Sai G6n. 

Ngwai mua tro tien Wu* nem hgn: 4.334.289.690 clang, tang so viii 2016: 
608.284.693 clang, EY le tang 116,33%.. 

Thue vet Mc khan.: phai nap nha nwerc: 15.384.220.961 clang, giam so viii 2016: 
1.164.567.744 clang,t.)) le glom 7,04% 

- Phcii tra ngweri Igo clang: 17.554.600.887 &mg, tang so vai 2016: 2.502.883.543 
cleng, ty 1 tang 116,63%. 

Chi phi phai tra ngan hgn nam 2017: 39.515.227.083 deng, giam so \red 2016: 
12.428.854.538 donyy 1 giam 23,93%. Chu yeu la trich trugc chi phi thue thuc hien cac 
cOng trinh phat trien mang lued Ong nu& da nghiem thu nhtmg chin guy& toan: 
10.679.095.194 cleng; chi phi gan DIAN theo ND 117: 28.442.618.322 dang. 

- Thai Ira ngan hgn Ichcic 15.483.856.213 clang, giam so voi 2016: 3.363.357.171 
dong, tST le giam 17,84%, gem: Phai tra ye kinh phi ding doan, bao hiern xa hOi, bao hiem 
y te, khoan phai tra ye bao lanh that hiOn hop dong, phai tra T8ng cong ty Cap nuifyc Sai 
GOn,c8 tirc phai tra co 'long, phi bao v nick truong dtroc gill 1ai de chi. 

- Vay va ng netin hgn: 1.788.212.721 dong, la khoan ddn han tra cho 'Ong cOng ty 
Cap• nu& sai G6n - TNHH MTV d8 ph& trien mang hrOi cap nage, flux hien del chieu 
xac nhan ng tai thOti diem cu6i narn theo quy dinh 

Qui) khen thwemg, phac 10: 2.152.663.337 &Ong. 
Pheti Wet dai hgn khcic: 18.845.260.211 ding, la khoan phai tra khach hang img 

yen d gan deng h0 nutc theo hgp &mg phat tri6n Ong cai cap 3 c6 thai han hoan tra trong 
10 narn. 

- Vay va nq dai hgn: 3.711.736.608 doling, la khoan vay dai han cUa 'Thing cOng ty 
Cap• Nueic Sal G6n de Oak trien mang hied cap lures tiled han vay la 10 n'Ana 

Ban Giam doc dam bao rang, COng ty da tuan thit the yeu cau neu tren khi lap Bao cao 
tai chinh; cac s8 ke toan thich hap dugc luu gill day dir de phan ánh tai bat kSr thai diem 

COng ty ea phcin clap nut Chq Lim 
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rid°, voi mac dO chinh,  xac hgp 19 tinh hinh tai chinh ciaa COng ty va Bao cao tai chinh 
clugc lap Man thia he thang ke toan da clang k9. 

Ban Giam doc Cat-1g ty cling chiu trach nhiem bac) ve an toan tai san cüa C8ng ty va do 
do da thcrc hien cac bien phap thich hgp de ng'an than va phat hien cac hanh vi gian lan va 
cac vi pham Ichac. 

Chiang tOi, cac thanh vien cila Ban Giam (Mc Cang ty xac nhan rang, Bao cao tai chinh 
kern the() da dugc lap mOt each thang clan, phan anh trunu thgc va hgp 19 tinh hinh tai chinh 
tai ngay 31 thang 12 nam‘2017, ket qua hoat Ong kinh doanh cho nam tai chinh k'et thiac 
ding ngly cña Cong ty, dOng tiled phta hgp veri cac Chuan Inge ke toan Viet Nam, he thong 
ke tont Viet Nam Ara cac qui dinh phap 19 c6 lien quan. 

3) Nhikna cai tin vt' co' cau t chirc, chinh sach, quan  
Nam 2017 C8ng ty tiep tgc có mOt s6 thay dOi ye ding tac quart ly va chinh sach d8i 

vOi nguni lao Ong: 
- Xay dung tang dai nhin tin chain sec khach hang: thang tin den timg khach hang 

cac nth dung ye tinh hinh ho so, tien do xin phep dao throng, thong bao theri gian thi 
ciang....Butc dau da co ket qua tich cgc, s6 lugng cuOc ggi phan anh claa khach hang len 
tong dai COng ty giam clang ke. 

- 	Trien khai Hoa idon then tir ten dia ban Quan 5, clOn 6 trong quY 4 narn 2017, thay 
the hod don truyen thong. Nang cao hinh anh, tinh chuyen nghiep càa C8ng ty trong cung 
cap dich vg cho khach hang. 

CO nhieu chinh sach dai ngO GI& vOi ngtrai lao Ong: mua bao hiem nhan thg cho 
nguoi lao Ong, tao,  dieu kien cho ngueri lao dOng tham gia cac 16p dao tao, boi dung 
nghiep vg chuyen de nang cao trinh,  do, doi voi mOt so b phan cOn dugc Cling ty Ito trg 
hgc phi (Ong nghe thong tin, luat, ke toan ...). 

4) Kt hoach nhat trian trong tutrng lai 
a. Nhiem vy trpng tam: 

Giant nhanh, giam manh ty le thAt thoat nuot. 
Duy tri t9 le 100% ho dan dugc cAp nuot sach tren dia ban Quail 5, 6, 8, Birth Tan. 
Dim img dung Gis van ding tac quan ly toan b0 mang lugi. 
Trien khai flux hien hod don then tit ten toan ho dia ban Cling ty. 
0th an dinh thu nha‘p cho nguiri lao dOng. 
Xay thmg t6ng dài cham soc khach hang. 

b. 	phap: 
Ve tai chinh: 

De nghl T6ng Cong ty co gia ban si nu6c sach plua hipp veri dieu kien,hoat Ong dc 
tha cna Cong ty co phan cap nu6c Chg Lem (ding trinh dau tu thay mai Ong mix, giam 
that thoat nuerc,...) 

Giai ngan hoan tAt cac Ong trinh Mu tu thay mad ang mgc. 
Thgc hien hoan tAt quyet toan cac ding trinh van khach hang, van Tang Cong 

ty...thu hoi nguon von. 
Xay dung cac du an, ding tac cAn thgc hien trong thin gian sOm nhAt dE kip thai 

phan be), sir dung nguon von hop ly. 
Ki jern soat vat tu chat che dam bao lugng vat hr du tit On dinh, tranh mua sam du 

thira gay lang phi. 
Ve qudn lfl 

Day mart  ap dyng cong nghe thong tin trong Ong tac quan 19. 

CcIng ty ca phtin cdp mak Chq Mn 
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Xay dung quy trinh, phan rti trach nhiem cna cac don vi de tranh tinh trang cheng 
cheo Ong tac. 

,- CO chinh sach khen thOng cling nhu chetâi xix phat thich dang trong Ong tac 
chong that thoat nugc. Khuyen khich phat huy tinh tu gide, tinh than trach nhiem cüa nguai 
lao Ong. 

Trien khai Htia don dien tit tren dia ban Quan 5, quan 6 trong quy 4 nam 2017, thay 
the hod dun truyen thông, gOp phan tang nAng sigh, giarn hao phi lao dOng va chi phi quan 
lY doanh nghiep. Nang cao birth anh, tinh chuyen nghip cOa COng ty trong cung cap dich 
vi cho khach hang. 

va k9 ihuot 
Dua (mg dung Gis vao Ong tac quan l toan be mang ltrOi cap nutic, lam co ser xay 

dfrng t6ng dai din thoai (callcenter) de cham soc khach hang tat hon. 
Tip tic -aux hi0n khoanh vüng, thiet ,lap mtii DMA. Lfra chgn vi tri lap dat DMA 

ligp 1Y, mang lai hi0u qua cao nhat, kh'Ong thiet lap ôat chay theo so long. 
Dieu chinh quy hoach cdc DMA, tin tai phn kin toan be mpg lueri cAp nuoc, kiem 

soat toan bti,  thing ho nuot khach hang qua DMA tren dia ban Cong ty (dat tile tren 99% - 
nang tong so DMA len Mn 150 DMA). 

Vê ngtian nhan pit 
Nang cao chat luerng can be quan ly b'ang nhieu hinh thirc dao tao chuyen sau. 
Lap ke hoach dao to Oi ngil caretaker theo 10 trinh, lau dal dam bao xay dfrng 1 

dOi ngil caretaker yang kien dint, giau kinh nghiem dam throng thfrc hi'en Ong tac quan ly 
DMA. 

Thugng xuyen t6 chile the lop tap huan v the van ban phap luat, quy (tit-1h mai cila 
Nha nutic cho toan b() ngueri lao Ong hgc tap, nang cao tay nghe, kien thfrc de gOp phan 
xay dfrng COng ty phat trien. 

Giai trinh efia Ban Giam do'c di yeti kin kiem toan: theo bao cao tai chiral kiem 
toan da gui cho cti Ong va gin kern theo Bao cao thuong nien. 

Bao cao danh gia lien quan den trach nhiem v mei traiing vl xä hi elm Cling ty: 
kh8ng co. 

IV. DANH GIA CUA HOI BONG OUAN TRI VE HOAT BONG CI.JA CONG TY  
1) Dfinh gia cila HOOT ve cac mat hoat den2 ella Cong ty  

Ngay tir dau nam 2017, mac dll da than dinh dugc nhfrng lche) nhtmg vat Miring 
bien dOng trong hoatfieng SX1CD (chuyen giao dia ban cap nutic huyen Binh Chanh, tinh 
hinh tai chinh c6 nhieu bien d'Ong,vari nhung chi phi phat sinh ngoai dv hen ...) dan den 
boat dOng SX1CD ella Cong ty nhieu lac rat kho khan va rcri vao be tac veri dfr kien ket qua 
kinh doanh 18. Tuy nhien veri quyet tam, no luc va kinh nghiem ella cac thanh vien trong 
HDQT, HDQT Cong ty da chii Ong trong Ong tdc dieu hanh; barn sat chi dao thfrc hien 
nhiem vu ke hoach ,san xuat kinh doanh, ding veri sr n lfrc cüa cac thanh vien trong Ban 
Giam doc va tap the ngueri lao deng tha COng ty,,den cu6i cUng da dua Cong ty vuqt qua 
kho khan va hoan thanh cac chi tieu ma Dai HOi dong cO demg da de ra. 

Tat ea cac khoan thu, chi deu minh bach, no rang, hgp phap va thfrc hien ding the 
quy dinh hien hanh. Ben canh dO cac chinh sach charn lo cho ngtrai lao deng luon dirge 
Ban Giam doe quan tam thfrc hien chang phap luat. 

Gong ty ce) phdn ccip mak Chq Lon 
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2) Dinh gia cda MOT ve hoat thing elm Ban Gidm dee Cling ty 
Ban Giam dc (BGD) COng ty luon barn sat cac chi tieu ke hooch SXKD da dugc 

DHDCD giao de dieu hanh va theo did sat ket qua thut hien dinh k 1 lan / 1 thang thong 
qua hgp giao ban. 

BGD da phan cong,,phan nhiem cu tha trong tirng thanh vien. Cac thanh vien BGD 
chit dOng trong chi doo, dieu hanh hoat deng SXKD hang ngay, manh don Ong dung ceng 
nghe th6ng tin vao cac mat boat deng dm don vi. 

Ben conh viac xem xet, quyet dinh cac cong,viec thuOc tham quyan, BCD cling da 
da xuat vài HDQT obi-mg van de lien quan den ca cau to chirc be' may, chi' truang sir dung 
nguon van vay trong XDCB, cac giai phap de giai quyet kho khan ye tinh birth tai chinh, 
dinh huang phat trien C6ng ty trong Warn va cdc nam tai .vv... 

N6i chung, nam 2017 tuy gap rat nhieu kho khan niumg vOi tinh than doan ket nhat 
tri cao, kinh nghiem, sr dieu hanh linh boat, sau sat va day tam huyat dm Ban Giam dee, 
da hoan thanh tot nhi'em vu dugc HDQT giao oho. BGD da thuc hien nghiem tuc va day da 
cdc quy dinh ye quyen ban va trachr nhiem cüa minh, da chi doo cac phOng, ban chuyen 
mO'n nghiep vv phat buy nei be, khac phue kho than, trien khai thgc hien hoan thanh va 
hoan thanh vupt mire cac chi tieu SXKD. 
3) Cdc ke hooch, dinh lurerng cdia HOi deng Quin tri 

Tren ca s& ke hooch SXKD narn 2018 va dinh huang phat trien COng ty den nam 
2020, HDQT Cong ty nhiam ky 2017 — 2022 de rake hooch hoot deng nam 2018 nhu sau: 

	

- 	CM doo trien khai nghi guy& DHDCD thuOng nien nam,2018. Tang cuang ding tac 
quan tri, giam sat thuang xuyen viac thuc hien cac chi lieu ye san lugng, doanh thu, gia 

	

ban 	birth quan 	nham dam bao hoan thanh Ice hooch lgi nhuan vã co tire da-  dugc 
DHDCD thong qua. 

	

r  - 	H trg va ph& hgp cimg Clam dee Cong ty kiprthai thdo g'd nhiing kh6 khan, vuang 
mac de xi:15( va quyet dinh nhilng van de lien quan den hoot Ong SXKD cha Ciing ty sao 
cho dot hien qua cao nhat. 

Tang cueing quan h vol cei thing nham cung cap th6ng tin tad c6 deng met each 
nhanh chong, kip thM vã minh bach. 

CM do° Ban Giam dóc Cong ty xay dung cac giai phap thuc hien nhiem vu treng 
tam trong nam 2018, cu the: 

Giam nhanh, giam monh t5r le that thodt mac. 
Duy tri tST le 100% he dan dugc cap nuot sach tren dia ban Quan 5, 6, 8, Binh Tan. 
Dua Irng dung Gis vao ding tac quanlY toan be mong 
Gill On dinh thu nhap cho nguai lao dOng. 
Xay schmg tidng dai chain sec khdch hang. 

V. OUAN UZI CONG TY  
1) Hid deng quan tri 
1.1/-Thanh vien vit ce cliu curs HDQT 

Sau khi kat thac nhiam ky 2012 — 2017, tai  doi  hOi  ngay 06/06/2017, Doi hei deng 
c6 dong (DHDCD) thuang ni8n nam 2017 da ban HDQT Cong ty co phan cap nuac Chg 
Len (sau day g9i tat lh Cang ty) nhiem kSi 2017 7,2022 g6m 7 thanIkvien, trong de c6 ba 
thanh vien HDQT nhiem ky truac tiep tuc dugc c6 &mg tin nhiem bau vao HDQT,nhiem 
kj,  2017 — 2022. Ngay sau doi h'ei, cdc thanh vien HDQT da hgp va thong nhat bau Ong 
Nguyen Van Dung gift chirc vii Chit tich HDQT Cong ty nhiem kY 2017 —2022, cv the: 

 Ong Nguyen Va./LI/ling Chu tich HDQT 
 Ong Le‘Tr9ng Hien fly vien HDQT hem Githn dac 
 Ong Tram Quang Minh Uy vien HDQT 

Cong °I ca phcin cap nu* Ow Mn 
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 Ong Dang Due Hien Uy vien HDQT 
 Ong Tran Van Chau Uy vien HDQT 
 Ong Le Huy Hung I.;Jy vien HDQT 
 Ong Nguy& Thanh Phong Uy vien HDQT 

s6 Jugna e6 phan ses hau va dai dien so him cüa cac thanh vien HDQT cUa Cong ty 
co phan cap nuOt Cho Lon tinh den then diem lap bao cao nhu sau: 

A So 
TT Hy va ten 

Ca phOn 

trtre tiep se• hint 

CO phin 

(.14i din so' hem 
x 	- Tong cong 

SO lining 
TS/ le % 
teen von 
then le 

s6 

illIng 

TS,  le % „ 	A tren von. 
then le _ 

SS 

_ lining 

TS,  le % 
teen von 
dieu le 

I Thanh Wen 11DOT co tham 2itt till than!,: 
1 Le Trong HiL 800 ø,oø1 1.657.600 12,75%1 1.658.400 12,757% 
II Thetas vic?nlIDOT khan)? dram 2M dila /tenth: 
1 Nguyecn Van Dang 1.657.600 12,75% 1.657.600 12,75% 
2 Tit Quana Minh 1.657.600 12,75% L657.600 12,75% 
3 Dang Mk I-1411n 1.657.600 12,75% 1.657.600 12,75% 
4 Trim Van Chau 300.000 2,308% 300.000 2,308% 
5 Le Huy Hung 2.156.700 16,59% 2.156.700 16,59% 
6 Nguy6n Thanh Phong 67.930 0,52 67.930 0,52 

Tong Ong 9.155.830 70,43% 

1.2/-Cric din ban thultc HDQT: 
Trong nhiem ky 2012 - 2017, HDQT Cong ty cid tilting nhat lchong thanh lap cac 

lieu ban nhung c6 phan ding 3 thanh vien HDQT dec lap phg trach cac rinh we nhan sv, 
luong thuemg, chinh sach phat trien cna COng ty. 

Den ngay 03/8/2017, HDQT C6ng ty nhiem mai 2017 — 2022 da h9p va theng 
that phan ding cac thanh vien FIDQT c6 ten sau dau phv trach cac tinh vvc than sv, lucmg 
thuang, chinh sach phat trien, gem: 

Ong Le Huy Hung, thanh vien HDQT dec lap phi trach ve nhan sv. 
Ong Tit Van Chau, thanh vien HDQT dec lap phv trach v hang thuang. 
Ong Nguy'en Thanh Phong, thanh vien HDQT dc lap phi trach v chinh sach phat 

trien 
Cac thanh vien HDQT dirge be nhiem da thvc hien viec theo d'ai, giam sat cling tac 

trong anh vvc phi trach. 
1.3/-Hogt &Ong cfia HDQT 

DHDCD thugng nien nam 2017 cna COng ty den ngay 06/06/2017 mai dirge to 
chirc vi mot so lY do lchach quan (Cong ty can c6 them thai gian dê chuan bi do c6 sv thay 
deii met se chi lieu ye kê hoach san xuat kinh va cdc van de lien quan den viec bau Hei  
clang Quan tri, Ban Kiem soat nhiem kY 2017 — 2022). Mac dit t6 chirc tre gAn 2 thang so 
ved hang nam,nhung DHDCD thuang nien nam,2017 da rat thanh ding vai sv theng that 
rat cao cüa co &mg lchi tat ca cac nei dung bieu quyet deu duqc thong qua vai tY le la 
100%. 

Nam 2017 cling la thesi diem HDQT nhiem ky 2012 —2017 ket thnc nhiem Icy float 
deng. Cac thanh vien HDQT nhi'em ky 2012 — 2017 da hoan thanh tot nhiem vv, to chnt 
thanh ding DHDCD thuemg Men va bau ra HDQT nhiem ky 2017 —2022 de tiep tic quart 
19, dieu hanh Cong ty theo dang quy dinh eM phap luat. 

Cong ty cd phcin cap mak Chq Lon 
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Trong nam 2017, HDQT Calm ty nhiem cil va mai ga ft0 chirc tat ca 09 cuOc hop 
chinh thirc cOa HDQT. Ben canh de, de giai quyet cac van M cap bach lien quan den boat 
dOng SXICD va quan tri C6ng ty, viec quan ly dieuharth can dime thvc hien thong qua viec 
lay 2 kien bleu quyet cila cac thanh vien HDQT bang van ban (1 Ian). Ngoai cact cu'ec hop 
dinli ky, cac thanh vien HDQT cling thuong xuyen trao del thong tin ve cac van de lien 
quan den dieu hanh hoat dOng cua COng ty thing qua email, din thoai. 

HDQT Mon dam bao tinh dOng thuan trong viec ra quye't dinh. Dei vai cac van de 
ma cite ki'en 06 sly khac biet se duct can nhac,,  lam ro va dieu chinh de tim Moe sv thOng 
nhat, va trong tat ca cac cuOc hop cita HDQT du c6 mai tat cac thanh vien Ban kiem soat 
tham 
Cling Mc to chive ;Win sq.: 

Ngay sau DHDCD thuamg nien, HDQT Cong ty da hop thong qua viec bo nhiem 
BGD va KC man truong Cong ty. HDQT throng xuyen theo dOi, dant) gia va ca nhang 
quyet dinh phit hop, kip thai ye nhan sir thuOc tham quyen cita HDQT. SO  can 1)0 do 
HDQT 138 nhiem deu hoan thanh nhiem vii ducyc giao. 

- 	HDQT nhan Mire sau sac ye tam quan trong cua dOi ngil ngtrai lao Ong trong Cong 
ty, thuang xuyen c6 nhiing chi dao kip thai vai Ban dieu hanh kien toan to claim b0 may 
quan ly Cong ty va sir clting nguon nhan Ivc; sap xep va be tri lao clOng phi) hop; tim nhieu 
giai phap yang nang suat lao dOng de tang thu nhop nham dam bao cho ngtrai lao dOng 06 
thu nhap On dinh, ganbo lau dai vari COng ty. 
Cong Mc giam sat ttoi Poi Gunn Se vet cdc cein bO quint Ift nide: 

Trong qua trinh chi dao cac mat boat deng cüa Congtty, HDQT thuang xuyen duy 
tri giarn sat MI vai Giam Mc thong,  qua bao cao vl phat van tai cac cu0c hop. Cong tac 
giam sat giap boat dOng ctia Giam Mc lien tic va nhat quart trong chi dao  to chirc SXKD, 
tuan thi) Dieu l Cong ty nhung khong lam anh hthang den tinh chit dOng sang tao cáa 
nguai ding dau 130 may dieu hanh \Teri cac can b0 quan ly khac, HDQT can cir chic nang 
nhiem vii dirge phan c8ng, qua trinh to chirc thvc hien va ket qua cong viec de ca danh gia 
va chi dao kip thin. 

- Gram sat viec thvc hien Nghi quyet aim DHDCD thuang nien nam 2017. Chil tich 
HDQT tham dv tat ca cac cuOc hap giao ban dm Giam dOe vai,truang, phi cac phOng, ban 
(I Ian / 1 thang), tir da theo sat dugc drift hinh chi ciao va dieu hanh boat dOng san xuat 
kinh doanh cila Ban Giam doe trong ding viec hang ngay. 

- 	Tir Mu nam den ngay 06/6/2017 (Cling ty to chirc DHDCD thuang nien nam 2017), 
co 02 thanh vien HDQT clang thai la thanh vien Ban Giam Mc. Sau lchi HDQT nhiem kY 
mad 2017 — 2022 dugc bau, (Iiiam Mc cling la thanh vien HDQT nen viec cung cap thong 
tin, bao cao cho cac thanh vien Ichac khong trpt tiep dieu hanh dugc thvc hien thuamg 
xuyen va day di), phpc vu kip than cho &mg viec chi dao, giam sat dm HOi  dOng quan tri 
dOi vari Ban Giam doe. 

Nhin chung, giam sat qua trinh t6 chic thvc hien nhiem vi cña Giam dc va nhtmg 
can WO quan l khac trong Cong ty chin phat hien vi pham Dieu le Cong ty, vi pham phap 
Mat cling thu nhang quy dinh, quy che chung. 
Ole n hi auvêtcan HD OT 

SO 
TT 

- Ngly 
So ugh! quytt Olt ha'nh 

N6i dung 

1 53/NQ-1-1DQT 13/02/2017 1) ThOng nhAt thai gian eh& danh sad) c6 dOng va t6 chirc 
Dai hOi ding c6 (long (DHDCD) thutmg Men nAm 2017 
nhu sau: 

- 	Ngay dAng ky en& cling: 13/03/2017 
- 	Thai gian hop DI-1DCD: se thong bao sau (clv Men to 

chdc trong thai gian it 05/04/2017 den 20/04/2017). 
- 	Dia diem hop: Cong ty e6 phAn cdp nude Cho Lan. 

Cong v ca phlin ceip nut Cho' Lam 
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2) Thong nhAt nei dung 	hop Dai 	hi deng ce thing 
(D1-1DCD) thuang nien nam 2017 nhu sau: 

. - 	Thong nhAt cac tai lieu trinh DHDCD Om: Bao cao 
ket qua hot clOng,  SXKD; Bao cao ket qua tai chinh; 
Phuang An phan phOi Igi nhuan, chia c6 tirc nam 2016; Dtr 
Milo ke hoach tai chinh nam 2017; Chgn don vi kiem than 
bao cao tai chinh nam 2017; Bau HDQT va Ban Kiein soat 
Cty nhiem k9 2017 -2022. 

- 	Giao Giain dc Cong ty chi dao cac phOng, ban 
nghiep va chuan bi. 

2 54/NQ-HDQT 24/3/2017 1) Ve viec cho thue toan b8 he tinting mpg luai cap nut 
tren dia ban huyen Binh Chanh (thuOc tai san dm Cong ty): 

. - 	Thong nhAt th6ng qua chii tnrcmg.cho Tang Cong ty 
cap nutc Sal Gen thue toan b0 he thong mang luai ,cap 
rank (bao Om he thong mang luti cap nut, cac thiet bi 
tren mang 'veil va d'Ong h8 nut khach hang) nen dia ban 
huyen Binh Chanh, de quan 19, khai thac va cung cap mot 
cho khach hang (da dugc ha thanh vien HDQT kh6ng dal 
din phan visin Op Nha nut va khong co Igi ich lien quan 
bieu quyet (long 9, dat tY 18 100%). 

- 	Giao Ban Quan 19 dieu hAnh Cang ty: 
Chi dao ciiic ph6ng, ban chuyen m8n xay dtmg ve 

phuang an xac dinh thai gian va gia cho thue dam bao hieu 
qua lau dal, hap 19, lam ca so.  de thuang than voi Tong Cty 
ve then gian va gia cho thue. 

Thgc hien cac tin' tyc cho thue dam bao theo dung 
trinh tg quy dinh dm phap KS. 
2) Thong nhAt chi thuemg Ban quail 12 dieu hanh da hoan 
thanh xuat sac cac chi tieu theo Ngh1 quyet DHDCD thuong 
nien narn 2016, Cu the nhu sau: 

- 	DOi tugng dugc thuong: cac thanh vien ,H0i thing 
quan tri, Ban Giarn doe, Ke toan tang, Ban Kiem sok va 
thu ky HDQT. 

- 	Mire tin luang lam co s& chi thuang la tien hrong 
binh quan thgc hien nam 2016 (0 trinh so 66/11Tr-TCHC 
ngay 12/01/2017 cira PhOng TCHC): 35.115.451 dang (ba 
mini lam trieu, mcit tram muoi lam ngan, bon tram nam 
mut(' m8t &rig). 

- 	T9 le chi thuang cho cac thanh vien can cii ty le da 
dugc HDQT thong nhAt tai Nghi quy6t so 14/NQ-HDQT 
ngay 15/03/2013 va Nghi guy& so 40/NQ-HDQT ngay 
06/11/2015: 

Chit tich HDQT 	 1,00 
UV.HDQT — TGD Tong C6ng ty 	1,00 
UV.HDQT kiem Giam dOe 	1,00 
UV.HDQT ki8m Ph6 Giant (Mc 	0,80 
UV.HDQT khong kiem nhiem 	0,60 
Ph6 Giam doe C8ng ty 	 0,60 
Ke toan twang 	 0,40 
Trugng Ban Kiem soat 	 0,40 
Thanh vien Ban Kim soat 	0,20 
Thu kY HDQT 	 0,20 

- Nguen chi thuOng: tir quy then thuemg Cong ty. 

Conga' co pi:an cdp nut Chq Lan 
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3 55/NQ-HDQT 12/4/2017 Ve viec hop Dal hei dOng et) dong (DHDCD) thuang 
nn narn 2017: 

- 	Thong nhat kin nghi TOny. Cong ty cap nuoc Sai 
Gen — Trach nhiem him,  ban Met thanh vier: kern xet lai gia 
ban si nu& sach qua Tang he tong nam 2017 dm C6ng ty 
et) phan cap nudc Chg Lan. 

- 	HDQT COng ty se xem xet thong ,qua tai lieu h9p 
DHDCD thuang nien trong cuOc hop kE tiep. 

- 	ThOng nhat gia han thai gian tO chirc Dai hOi dEng ce 
dong thuang nien nam 2017 den cham nhat truck ngay 
30/05/2017. 

Thong nhAt giao Giam doe C8ng ty tip tac xem xet k9 
ket Hop (tong mua ban si nude sach qua thing h6 tong vol 
Tong Cting ty cap nude Sai Gen TNI-1H WIN/ ,nam 2017 
(dã dugc bat thanh vien HDQT khong dal dien phan von gap 
Nha nude va khOng c6 Igi ich lien quan, du hop bleu guy& 
dEng 9, dat t9 le 100%). , 

v/v  vay von thay mdi Ong mac a chOng that thoat nude: 
- 	Thong nhat phuang an vay van thgc hien cac cons 

trinh dau ttr thay mai Ong mac Mm 2017 de thong that 
thoat nude, nhu de nghi cna Giam dOc trong ter trinh so 
844/TTr-CNCL-KTTC ngay 11/04/2017. 

- 	Giao Giam doe C6ng ty xem xet lam viec voi Ngan 
hang Nang nghiep va,Phat trien,nong then — Chi nhanh Chg 
Lan de k9 ket hop clang vay von theo dung quy dinh phap 
luat. 

4 56/NQ-HDQT 18/5/2017 1) Theng nhAt mOt so nOi dung chuAn bi h9p DHDCD 
thuang nien Mm 2017 nhu sau: 

- 	Thai gian va dia diem: 
Thai gian: 06/06/2017 (thir ba) 
Dia diem: HOi tnrang (LAu 4) Cong ty cO phan cep 

nude Chg Lan 
- Nei dung trinh DHDCD: 

Bao cao ket qua san xuat kinh doanh (SXKD) nam 
2016 va ke hoach SXKD Mm 2017; 

Bao cdo ket qua tai chinh Mm 2016 va ke hoach tai 
chinh nam 2017; 

Bao cao dm HDQT ve hoat dOng SXKD Mm 2016 
vã tong ket nhiem k9 2012 - 2017; 

Bao cao caa Ban Kim soat (BKS) danh gia ye heat 
Ong SXKD Mm 2016; 

Phuang an phan phoi Igi nhuan va chia c6 ffic Mm 
2016; 

Oy guy& cho HDQT Itra chip don vi kiem toan 
bao cao Lai chinh nam 2017. 

Dieu chinh thU lao,  HDQT va BKS tir nam 2017 
(chi tiOt tai mac 2 Nghi quyet nay). 

- NOi dung bieu guy& tai DHDCD: 
Bao cao ket qua tai chinh kiem toin va phuang an 

phan phoi Igi nhuan Mm 2016. 
'Hy quyen cho HDQT chgn don vi kiem toan bdo 

cdo tai chinh Mm 2017. 
Dieu chinh NI lao HDQT va BKS ta Mm 2017. 

Cong ty co phein dip nut Ow Mn 
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Ke hoach tai chinh nam 2017. 
- 	BALI Nei ding quan tri va Ban Kiem sok nhiem k9 

2017 — 2022. 
- 	Thong nhat trinh .DHDCD de milli dieu chinh thn lao 

F(DQT, BKS ta nam 2014 theo mac nhu sau: 
Thanh vien HDQT: 	ta 4->5 trieu deng/thang 
Thanh vien BKS: 	ta 2->3 trieu dong/thang 
Thu k9 HDQT: 	ta 1->2 trieu derig/thang 

2) v/v chuyen giao din ban cap mite huyen Binh Chanh: 
- 	Thong nhAt thong qua cha truing chuyen giao dia ban 

cap mac huyen Binh Chanh cho Tang Cong ty cap nuerc 
Sai G6n TNHH,MTV, de thuc hien cung cap mite cho dia 
ban nay, gop phan hoan thanh mgc tieu 100% he dan Thanh 
phii dugc cap nuot sach den nam 2020 on dugc hai thanh 
vien HDQT khong dal dien phan von goy Nha mt.& va 
kheing co Igi ich lien quan bleu guy& clang 9, dat ty le 
66,67%). 

- 	Viec chuyen giao dia ban cAp nu& huyen Binh Chanh 
phai thgc hien the thil We phap 19 theo clang quy dinh WI 
Dieu 36 Nghi dinh 117/2007ND-CP ngay 11/07/2007 cila 
Chinh phil, ve san xuat, cung cap va tieu tha nuec sach. 

5 01/NQ-1-IDQT 06/6/2017 I) Th6ng nhAt bau Ong Nguyen Van Dung lam Chia tich 
Mel dong quan tri C6ng ty co phan cap mite Chg Lan 
nhiem ky 2017 — 2022. 

Thong nhAt be nhiem Ban Gam doe Cong ty c6 phAn 
cap nu& Chg Lon gam 03 thanh vien co ten sau: 

- Ong Le Trong Hieu — Giam doe 
- Ba Le Thi Thanh Tam — PhO Giam cloc c 
- Ong Nguyen Hau Hiep — Pho Giam dec 
Thong nhat de xuat dm Giam doe, bo nhiem ba VD Till 

Nhu Quynh lam K8 toan twang C8ng ty co phan cap tarot 
Cho Lan. 	, 

VA/ chi tra c6 tilt nam 2016: 
- 	Thong nhAt chi tra c6 tire nam 2016 nhu sau: 

Ngay dang ky cuai ding: 25/06/2017 
Hinh tit chi tra: bang tin mat 
T9 le c6 tire: 7%/ menh gia di phieu (01 c6 phieu 
nhan 700 a6ng). 
Thai gian thanh toan: ngay 12/07/2017 

- Thong nhAt giao Giam Mc Cang ty chi do cac phong, 
ban nghiep vg thge hien chi tra c8 tirc nam 2016 theo clang 
n'Oi dung tren. 

6 06/NQ-1-11DQT 
(Lay 9 loon 

bang van ban) , 

23/6/2017 Thong nhAt ch9n C8ng ty TNHH Kim toan — Tu van fiat 
Viet la don vi kiem toan bao cao tai chinh nam 2017 tai 

- 	A Cong ty co phan cap mot Chg Lon (nhu de xuAt cua Ban 
Kim soat). 

7 07NQ-HDQT 07/8/2017 Theng nhAt thong qua bao cao ket qua hot Ong SXKD 
va bao cao tai chinh 6 thang dAu nAm 2017. 

Thong nhat x8p hang &Ong ty co phAn cap nutc Chg 
Lan dat tieu chufin: Gong ty hang I. 

Thong nhat phan c8ng cac thanh vien HDQT co ten sau 
dau ph a trach cac linh vut nhan sr, luang thuong, chinh 
sach phat trien: 

Cong ty cd pkin cdp twat Chq Lon 
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- 	Ong Le Huy Hung, thanh vien HDQT d8c lap phi 
trach ve nhan six. 

- 	Ong Tran Van Chau, thanh vien HDQT a lap phy 
trach ve laang thuang. 

- 	Ong Nguyen Thanh Phong, thanh vien HDQT &X lap 
phy trach ve chinh sach phat trien. 

Thong nhat dr ba Truong Minh Pinang Anh tiep tyc 
lam thu14 HDQT nhiem kji 2017— 2022. 

Ve quy tie'n hang ena nguoi lao Ong va nguti quan 19 

	

Cong 	ty 	(tä 	trinh 	s6 	1617/TTr-CNCL-TCHC 	ngay 
28/07/2017): 	, 

5.1) Th8ng nhat th6ng qua quy tien Luang thvc hien Mm 
2016 ccia ngtrai lao clOng va ngtresi quan 19 Cty: 

	

- 	Quy tien hang thuc hien nam 2016 dm ngtroi lao 
Ong Gong ty IA 71.784.000.000 (long (Bay muai mOt t9, 
bay tram tam mtrai ben trieu (tong). 

	

- 	Quy tien Luang that hien Mm 2016 dm nguei (plan 
19 Con5  ty la 2.107.000.000 Tang (Hai t9, met tram le bay 
trieu (tong): 	, 

5.2) Thong nhat th6ng qua quy tien luang ke hoach Mm 
2017 tha nguiyi lao dOng Id nguai quan 19 Cty: 

	

- 	Quy tien hang Ice hoach thin 2017 dm ngugi lao 
dOng Cong ty IA 74.812.000.000 deing (Bay mtrai bon tY, 
tam tram muti hai trieu thing). 

	

- 	Quy tien luong ke hoach thin 2017 dm ngueri quan 
12 Cong ty‘la. 2.376.000.000 clang (Hai t9, ba tram bay muai 
sau trieu (long). 

	

- 	Quy tien hang that t6 thtrc hien Mtn 2017 ena 
ngueri lao Ong vA ngtrgi quan 19 Cong ty se duce guy& 
toan theo sti lieu thvc te thvc hien, theo quy dinh dm Thong 
tu 	28/2016/TT-BLDTBXH 	ngay 	01/09/2016 	eila 	,B8 
LDTB&XH. 

ThOng nhk chi hoAn thanh Ice hoach cho nguiyi quan 19 
va ngtthi lao dOng Cong ty, mire chi ten thieu IA 1 thang lien 
luong binh quan thvc hien va t6i da khong qua 1,5 thang 
tian Krung binh suan thtit hien, trong twang hgp ket quA 
hog teng san xuat kinh doanh Mm 2017 dm C6ng ty cO Igi 
nhthn thvc hien bang hoc cao han lgi nhuan ke hoach. 
Mire chi cv the veiao Giant d6c C6ng ty quyet dinh. „ , 

8 09/14Q-HDQT 30/10/2017 1) Th6ng nhat ye ket quA hog dOng san xuat kinh doanh va 
tai chinh 9 thang dau Mm 2017, giao Giam doe aing ty 
thijc hien: 

- 	Chi dao the phong, ban nghiep vv chii dOng,lien he' 
phong KTTC Tong aing ty cap nage Sai GOn de d8i chieu 
so lieu: chi phi gan ,dong 116 nu6c, chi phi khau hao, chi phi 
tra lai vay va mot s6 chi phi khac. 

- 	Sau khi c6 s6 liau &Ay dil va chinh xac, bao cao 
HDQT xem xet de kip thai kien nghi Tong Ceng ty cap 
mac Sai GOn ye gia ban si nude sach Mm 2017, de dam 
bao Cling ty c6 Jai, vi trong thei On Mm 2015 va 2016 
Cong.ty da phAi tap trung tat ca ngu6n hrc tai chinh va nhan 
lye de thtrc hien the chi tieu an sinh - xa h8i nham nang t9 
l'e 110 clan duot cung cap nu& sach dat tji 1e 100% tren dia 
ban quan 19. 

Cling 41 ca phein cdp meet Chv Lun 
Belo ceio thuong hien helm 2017 
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- 	Tap trung Ulan khai cae giai phap de giam that thoat 
nutc, dam bao den cuei nam 2017 ca hieu qua. 
2) Thong qua viec be nhiem ba Truang Minh Phuong Anh 
— Thu k9 HDQT Cty c8 phan cap nutc Chg Lan, clang thai 
kiem nhiem Nguti phi trach quan tri Cty. 

9 11/NQ-HDQT 11/12/2017 1) Theng nhat then qua Hgp dang mua ban si ntrac sach 
qua clang ho tong giaa C8ng ty ce phan cap nutc Cho Lan 
vá Tong COng ty cap nu& sai Gen TN E11-1 MTV tiara 2017, 
vol gid la 4.934,21deng/m3  (da dugc ba thanh vien HDQT 
khOng dai din phan von gop Nha nutc vã khOng c6 Igi ich 
lien quan, du_hop bieu quyet deng 9, dat t9 le 100%). 
2),  Thong nhat giao Giam d8c Cong ty girl van ban de nghl 
Tong ,Cong ty cap Int& Sal Gan 'FNMA MTV xem xet gia 
chuyen nhutng (tong ha nu 6c tren dia ban huyen Binh 
Chanh. Trong v5n ban,  can phan tich va Mai trinh tat ca 19 
do de Tong &kg ty cap nuarc Sal Gen TNHH MTV co co.  
ser xem ;cot, giai quyet 

10 12/NQ-HDQT 29/12/2017 Theng nhat thong qua hgp &Mg chuyen nhugng dang ha 
woe da On Mani 2017 tren dia ban huyen Binh Chanh girra 
C8ng ty co phan cep nagc Chg Lan va Tong Cong ty cap 
!lute Sai G6n TNHH MTV, yeti gia chuyen nhugng met 
dong ha mite (se tree) la 2.636.000 d8ng (da dugc ba thanh 
vien HDQT khOng dal  din phan v6n gOp Nha mak va 
khong co Ii ich lien quan, dp hpp bieu quyet ding 9, dat ty 
la 100%). 

Thong nhAt giao Ban Giant dee Cong ty Pep tpct ra spat 
vA xem xet the chi phi hgp 19 de clat Igi nhuan ke hoach 
nam 2017 da dugc DHDCD themg qua, nhung phai dam 
bao tuan thn cac quy dinh phap Mat. . 

ye che de caa nguti lao d'Ong: neu Cong ty hoan thanh 
chi ti8u tai chinh va Id i nhuan nam 2017 da dugc Dai hei 
deng ce &Mg theng qua thi th8ng nhat quy nen Ithang thuc 
te time hi'en nam 2017 dm nguoi lao Ong va nguti quan 19 
Cong ty theo khoan 5 Nghi quyet s6 07/NQ-1-IDQT ngay 
07/8/2017 oh Hei clang quan tri Cong ty co phen cap rank 
Chg Lon. 

1.4/-Hoat d'Ong ctia thank vien HDQT dOc 
Tir nam 2013, HDQT nhiem ky 2012 — 2017 da theng nhAt lchong thanh lap cac tieu 

ban nhtmg da phan ding 03 thanh vien HDQT dee lap php trach cac linh we nhan str, 
ltrang thugng, chinh sach phat tri'en tha Cong ty. 

Dan ngay 06/6/2017, tai DHDCD thu6ng nien nam 2017, DIABCD da bau HDQT 
nhiam Ick 2017 —2022 gem 07 thanh vien, trong do c6 3 thanh vien d'Oc lap. 

Den ngay 03/8/2017, HDQT Cong ty nhiam ky 2017 — 2022 hgp va thong nhat 
khOng thanh lop cac tieu ban nhtrng da phan ding cac thanh vien HDQT co,ten sau dau phg 
Pleb the linh vpc nhan str, lucmg thuemg, chinh saeh phat trien (NQ so 07/NQ-HDQT 
ngay 07/8/2017): 

Ong Le Huy Himg, thanh vien HDQT dee lap php trach ve than sp. 
Ong Tran Van Chau, thanh vitt HDQT dee lap php trach ve luang thuong. 
Ong Nguyen Thanh Phong, thAnh vien HDQT dee lap pity trach ve chinh sach phat 
trien 
Cac thanh vien HDQT dirge phan ding da-  thgc hien viec theo dOi, giam sat c6ng tac 

trong lihh we php trach. 

C6ng ty cd phan cap nude Ow Lon 
Bcio cdo thwong nien ndm 2017 
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1.5/- Danh stich ctic thank vien HDQT có chtin chi claa tgo v (pan tri cling ty: }thong 

2) Ban Kim sok  
2.1/-Thanh vien vet cc can ctia Ban Kiem sodt 

Tai DHDCD thuang nien nam 2017, cO (long da bau ra Ban Kim goat (BKS) nhiem 
ky 2017 — 2022 gem 5 thanh vien. Trong do hau het cac thinh vien deu co chuyen mon va 
kinh nghiem ve tai chinh, Ice man, Truang Ban lam viec theo che d 	chuyen trach, cn the: 

 Ba Lai Thi Thu Truang Ban 
 Ba Ducmg QuYnh Nga Thanh vien 
 Ba Tnrcmg Thl Thanh Nhung Thanh vien 
 BA Le Thi Kim Xuyen Thanh vien 
 , Ong Nguyen Ng9c Luang Thanh vien 

,S8 lugng co phan s& tau va dai dien sa him cda cac thanh vien BKS cna Cong ty 
phan cap nuec Chg Lan tinh den thai diem lap bao cao: 

SO 
TT HQ va ten Sr• 

Co phan 
true tiep sir hell 

Ca phan 
dai dien sex hfru Tong Ong 

So 
luvng 

T le A % von 
dieu le 

A So 
1  
Awing  

Ty le 
% vein 
dieu le 

st 1  
ItrCrng  

Tk le i % von 
dieu le 

1 Lai Tlii Thu 8.500 0,065% - - 8.500 0,065% 
2 Duang Quynh Nga 600 0,005% - 600 0,005% 
3 BA Trg Thi Thanh Nhung -- - - - - 
4 BA Le Thi Kim Xuyen -- - - - - 
5 Ong Nguyen Ng9e Luang -- - - - - 

TOng ding 9.100 0,07% 9.100 0,07% 

2.2/-Hogt d'Ong ctia Ban Kienz sod! 
Hoyt Ong giant sat cãa BKS del vol HDQT, Ban Giant doe &du hanh va co' clang: 

BKS nhiem ky 2017 — 2022 da chn dung phan cong trach nhiem cho timg thkh 
vien, de ck thanh vien có the chn dOng thnt hien nhiem vu. Ngoai ra, cac thanh vien BKS 
cling thuang xuyen trao dei thong tin thong qua email, dien thoai trong qua trinh thuc hien 
cong tac kiem tra, giarn sat. 

Ban Kiem soat dal thuc hien trach nhiem va quyen han  cña minh thay mat cac co 
dOng giam sat hoat (long SXKD cna &Ong ty thong qua cac hog dOng chil yeu sau: 

Giam sat hog Ong cM HOi thing quan tri lien quan den viec thuc hien Nghi guy& 
DO hOi dOng c8 dOng. 

Giam sat viec quan ly dieu hanh san suAt kinh doanh cila Ban giam dloc; 
- Kim tra tinh hop 1, hop phap, tinh trungyhuc va mix do cAn tryng tong quan 1, 

dieu hanh hog dOng kinh doanh, tong ding tac ke toan, th6ng ice va lap bao cao tai chinh. 
ThAm dinh bao cao tinh hinh kinh doanh, bao cao tai chinh clinh kY hang quY, sau 

thang va bao cao tai ,chinh nam cM cong ty, danh gia ding tac quan tri cM HOi dicing quan 
tn. Trinh bao cao tham dinh bao cao tai chinh, bao cao tinh hinh kinh doanh hang Mm cM 
ding ty va bao can danh gia ding tac quan ly cM HOi dOng quan trj len Dai hei Tong cO 
dOng tai cut:Se h9p thuang nien. 

Xem xet se k toan va cac tai lieu khac cim cong ty, cac Gong viec quan 	dieu 
hanh hog dOng cna COng ty. 

Kin nghl HOi ding quan tri hoac Dai hOi  deng cO dOng cac bin phap sin dei, be 
sung, cai tien co cAu to chirc quan 12, dieu hanh hog dOng kinh doanh cM ceing ty. 

Cong.ty ca phdn alp nu* CO Lim 
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De xuth viec Kra chon ding ty kilam toan a lap kiem toan bao cao tai chinh nam 
2017. 

Theo d'Oi va kiem tra tinh hinh dig° hi'en ke hoach SX — KD va du tu xay dung co 
ban hang qu9, nam. 

Tham gia 9  kin v bao cao tai chinh, v dinh huang, quyat dinh cac van a lien 
quan den boat dOng SXKD num 2017 trong cac phien hap HOi  dting quan tri. 

Sw phai hpp hog! tang  cüa BKS dal al hat d'Ong ctia HDQT, Batt (3idm !lac Mau hanh 
vâ ctic can bp quint Ifi kink: 

- 	Trong‘nam 2017, Ban kiem soat da chit dOng trao dei,,theng nhg vói HOi clang quail 
tri C'Ong ty ye cac nOi dung, ke hoach kiem tra, giant sat, phoi hop voi Ban Om doe trong 
qua trinh trien khai ding tac kiem tra, giam sat. Ban kiem soat th8ng bao ket qua cong tac 
kiem tra,,  giam sat doi vol HDQT \fa. Ban Giarn dee de co nhCrng bien phap xir" 19 kip thbi 
nhang van de ton tai nham nang cao hieu qua quan Vt. 

- Tr-trot khi HDQT tA chirc hap dinh kY hoc dOt xuat deu có thong bao trugc den 
BKS ye nOi dung va the" gian du kien h9p. Tren co se do, BKS cid chi) dOng to chirc hgp 
tat,  ca cac thanh vien cüa BKS de ding phan tich, danh gia Ira dua ra cac 9 kien dong g6p, 
kien nghi dai vol HDQT. 

HOi (long quail tri Cong ty dA cung cap kip thin, day do cac Ng quyet, Qtwat dinh 
dang quan tri cho Ban kiem soat. Ban Giam dee da tao dieu kin cho Ban kiem 

soat trong viec thu thap cac thong tin, tai lieu lien quan den hoat deng sari xuat kinh doanh 
cOa Cong ty khi co yeu cau. 

HOi  deng quan tri Cong ty, Ban kiem soat, Ban dieu hanh va cac can bei quan ly ciia 
Cong ty da co mei quan h phoi hop chat chE trong ding tac dieu hanh, quart 19 hog dOng 
san xuat kinh doanh. 

DM vol ce d8ng: trong nam 2017 Ban kiem sok COng ty khong nhan dugc don thu 
yeu cau hay khieu nai cilia co citing hoc thorn cei &Mg ye cat van de lien quan den hog 
dOng SXKD ciia Cong ty. 

3) Cac giao dich, thu lao vã cac khoin loi ich ciia HOi dang quart tri, Ban gifim dAc  
va Ban kiem soit  

3.1/-Lwong, thwang, thà lao, the khan lai 
- 	Thit lao ciia BDQT va BKS dirge Dai hei ding c6 &mg quyet dinh, ke tit nam 2017, 

müc thit lao dugc dieu chinh thu sau: 
Thanh vien HDQT (trir Chit tich HDQT): 5.000.000 deng/thang 
Thanh vien ban kiam sok: 2.000.000 deng/thang 

Tian lucmg dm can be quart lY (bao gem Chii tichl-EDQT, Ban Giam dee va Ka toan 
tracing) dirge huoing theo quyet dinh cUa HDQT. HDQT th6ng qua ,quy tien lining ke 
hoach cilia can be quan 19, hang thang can be quan 19 dirge tarn img den lucmg bang 80% 
tien Krung ke hoach dirge duyet. Den cued nam, can dr vao kat qua hoat deng SXKD ciia 
Cong ty, HDQT së quyet dinh (Nghi quyet) guy tien luang thuc te dugc hurling cila Can be 
quan 19. 

- Tien thugng Ban dieu hart do Dai hei deng c6 &Ong quy6t dinh, can dr vao kat qua 
san xuat kinh doanh hang nam cUa Cong ty. 
3.2/-Giao dich ca phiau caa ca tong n'ai be: Khong cO 

Ceing ty c4 phein cdp nuerc Cho.  Mn 
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3.3/- Hay Uôn2 hark uiao did, val co dôn2 noi bb: 

SA 
TT 

Ten ta 
chat / 

CO nhan 

MAi quan 14 
lien quan 

vai Cling ty 

SA giay NSH, 
ngay cap, noi 

cap 
Dia chi 

Thai diem 
giao dich 

yal 
Cling ty 

SA NQ/Q1) 
caa DIIDCD / 

tIDQT 
Meng qua 

SA lung, t5r 
lc Liam gar c6 

phieu sau 
khi giao dich 

Ghi 
cha 

1 T6ng 
Cong ty 
cap rut 
Sei Gen — 

TNHH 
MTV 

CO Ctang Icin 
(C6 thing 
Nha nude) 

41060000102 
26/07/2005 
So.  K}-[DT 
TE'l ICM 

Sti 1 
Cong 
trueng.  

Quec te, 
Quail 3, 

TP.HCM 

24/01/2017 55/NQ-HDQT 
ngay 

12/4/2017 
caa HDQT 

6.630.400 
(chiein ty 16 

51%) 

(I) 

2 -nt- -nt- -nt- -nt- 27/6/2017 01/NQ-HDQT 
ngay 

06/6/2017 caa 
HDQT 

-nt- (2) 

3 -nt- -nt- -nt- -nt- 28/9/2017 17/NQ-HDQT 
ngay 

31/7/2017 
cila FIDQT 

-nt- (3) 

4 -nt- -nt- -nt- -nt- 06/10/2017 17/NQ-HDQT 
ngay 

31/7/2017 
caa HDQT 

-nt- (j) 

5 -nt- -nt- -nt- -nt- 29/12/2017 12/NQ-HDQT 
ngay 

29/12/2017 
dm HDQT 

-nt- (4) 

Chi chic 
(5: la Hap (tong mua ban si nuerc sach qua deng he tong k ket gifra Tang Cong ty cap 

nuac Sai Gen — TNHH MTV vol Cong ty ce phan cap nu& Chg Lon. 
IA Phu luc dieu chinh Hap deng mua ban si ntrot sach qua ding he tang k57 ket gitra 
Tong Ceng ty cap nuac Sai Gen — TNHH MTV \Poi &Ong ty c6 phan cap nu& Chg 
Lou (giam trir khei lugng nu& tieu thu tren dia ban huyen Birth Chanh do ke tCr ngay 
21/06/2017 chuyen giao quyen va nghla vu cap nuot tren dia ban huyen Binh Chanh, 
thanh phO He Chi Minh cho Tang Cong ty cap nu& Sai Gen TNHH MTV);  
la Hop &Ong thue tai san hoat dOng (thue h thong mang hthi dieing eng cap ntrac cap 
3 tren dia ban quan Birth Tan va huyen Binh Chanh) k kat gitra Teng Cong ty cap 
nuerc Sai Gen — TNIEH MTV vai Cong ty c6 phan cap nuerc Chg Lan. 
la Hap (tong mua ban dong he ntrec (mua ban &Mg he nuot dA gan tren dia ban huyen 
Binh Chanh)14/ ket gifra Teng Cong ty cap nuot Sai Gen — TNHH MTV vei C8ng ty 
cO phAn cap mrerc Chg Lan. 

3.4/- Vie c thr hien ccic,guy dinh v guiin 14 con ty: Cong ty dive hien thing va day di) 
cac quy dinh phap luat ye quan tri c6ng ty. 

VI. BAO CAO TAI CHiNH 
t kie'n kiEm toan: theo bao cao tai chinh kiem todn äà gni cho c6 (long va giri kern 
theo Bao cao thueng nien. 
Bao cao tai chinh &rot kiEm toan: gin kern theo Bao cao thuang nien. 

Nci nhOn: 
-UBCK Nba nutc 
-SO* GDCK TP.HCM 
-Ltru VT, VP.HDQT 

Cong ty cd phan cdp nut Chg Lem 
Bolo cezo thwing nien ndm 2017 
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