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- Chn tich, thann vi€n Hgi ttdnj qu6n tri;- Ban di6u hdnh:
- Trudng ban ki6m so6t:
- Ban chdp hrinh Dang bQ C6ng ry:- Trudng cric phong, Girim ddC cric Xi nshi€n.

,r,, 3,i,tlr",i#il "hting 
n6i dung Ii€n quan ddn"vi€d th6ng qua cdc nhifm vu rrong

HQi d6ng qu6n tri C6ng ty th6ng nh6t (3/3 thanh vi6n).

QUYTT NGHI:

X6c tllnh hoin thirnh c6c nhiem vg trgng t6m euf III nirn 2017:

L Ddm bdo ATCT; khdns e1f, sU.9! ch6m tdu. Ldm.t6t c6ng t6c ki6m tr,a,tryc giai qu;6rrrong i: nang ca;-r;ch nhie, 
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2. Thuc hi6n d6m bao c6c rhri tu_c_, didu kiQn, tdi chinh d6.mua thi6t bi,.phu
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'Tich cuc hodn thiCn cec thu tUc vd thanh to6n c6ng trinh: di ddi ga duo,ng
sdt Gd Vep.

- Ldp bdng theo d6i.vd diy manh thu hdi c6ng no c6c c6ng trinh
- Tich cuc b6m, ph6i hqp trong cric du rin dudng sit tl6 thj Tp.HCM tuy6n

I (Nh6t B6n), tuy€n 2 (Dric).
4. Ph6i hqp hqp rric khai th6c hiQu qua c6c khu nhd, d6q tdi s6n cria C6ng ty
- Thuc hi6n cdc ndi dung. rhri tuc h6 so phdp ly cdc co so njrd ddt con lai

(Tuy Hda, Muong M6n, Binh Tri0u, 86 Nguy6n Th6ng) vdi <lia phunng
- Tim ki6m ddi t6c hqp t6c khai thAc khu nhd, dat Long Ki6nh; tiu t, tiu 3

nhe Co quan C6ng ty.

, 5. , Phan dinh danh mr,rc viQc sdn xudr phu kidn. vdt tu: hqp rdc sdn xudr lrim
kiCm d6i tdc) vd tu sdn xudt. Xem xdr ld chric sdp nhdp t6 co khi rhiet bi vd 16 dien
- di€n tl}, b6o c6o rrinh HDQT trudc 20' d6 quyet dinh.

6. Thuc hien chuyen .l6i h0 th6ng quan lf ch6t luong 9001 : 2015 theo ti6n
trinh (xong phdn tdi lieu Quilll/2017)
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. . fi:p ,t ._ 
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dunCt 96 sung. sta d6i. ban hanh cric quy dinh. quy ch6, co
chd nQi bq d6 co biin hodLn thi€n H€ thdng co ch6 qudn tri C6ng ry c6 ph6n. tn do
sip x€p, ki6m sorit phir hqp.

7. Nang cao ndng lrc; md rQng. phdt tri€n SXKD; phdt tri6n thuong hi6u
Cong ty

. - _ H9c tap, ddo tao d6 bd sung c6c chimg chi can tni6t d6i vOi *ra *riu,
thi€t k€, thi c6ng.

- N6ng cao n[ng lqc chuy€n m6n nghiEp vu (quan ly BDTX, thii5t k6, thi
cdng c6ng trini, d6u thdu, gi6m s6t, ph6i hqp v6i nnd th6u kh6c ...)

- Thgc hiQn t6t viec ch6p hdnh m€nh lQnh hanh chinh; hodn thdnh tftich
nhi€m, danh du chric trdch vd nhiem vu duqc giao

- Nang cao vai trd. tr6ch nhidm cria ngudi dung d6u don vi.
- Hoan thiQn b0 nh4n deng thuong hieu: logo, slogan (31r) vd phd bi6n,

6p d1ng, quring b6.

H$i d6ng qudn tri giao cho Girim d6c C6ng ty td chuc, x6y dung vd thuc hi€n.
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