
c6NG TY cO PHAN cONc HdA x,i HoI cHU NGHIA VIET NAM
THONG TIN TiN HIEU DUONG SAT SAI CON D6C IiO _ iU dO _ HANh OhiC

s6rl"2sJ,NQ - HDQr rTsc Tp.Hi Chi Minh. ncay\fihdng 10 nan 20t-

NGHI QUYET-
Cna HQi ttdng quin tr! C6ng ty c6 phAn TTTH DS Sii Gdn

V0 viec th6ng qua c6c nhiem vU trgng t6m Quf IV/2017
tei phi€n_lgp ns,4y.lql!:hiin&1!_.tqm 2017

, HQI DONG QUAN TRI
CONG Ty cO PHAN THONG TrN TiN HrEU DrtdNG sAr sAI GdN

C6n cri Lu4t Doanh nghiCp s6 68/2014/QH13 clugc Qu6c h6i nu6c CQng hda
Xa hQi Cht nghia ViQt Nam kh6a XIII, k' hgp tht 8 thdng qua ngdy 26 th|ng ll
ndm 2014

Cdn crt Di€u lQ t6 chric vd ho4t dQng crla C6ng.ty c6^ phan TTTH tluong sit
SAi Gdn sta d6i, b6 sung 1en thri nhdt duoi Oal trOi edng c6 d6ng thudng ni€n ndm
2017 th6ng qua ngdy 26/42017

Ngity 04/10/2017, HQi ddng qu6n tri Cdng ty cd phan Th6ng tin tin hiQu
dudng sdt Sdi Gdn cld hgp v6i c6c thanh phdn gdm:

- Chu tich. thanh vi€n Hdi d6ng quan tr1:
- ban oleu nan_n;

- Tru6ng,ban kiem so6t;
- Ban chap hanh Dang b0 COng ty; Bi thu c6c Chi bO;
- , Truong cric Phdng. Gidm d6c cric Xi.nghi(p.
DO th6o lu{n nhitng n$i dung li€n quan tl6n viQc th6ng qua c6c nhiem vU trQng

tam Qu)t lV/2017
HQi ddng qurln tri Cong ty rhr5ng nhdt llll ttrantr vien;.

QUYfT NGH!:

Xic ilinh hoin thdrnh c6c nhiem yq trgng tim Quf IV nim 2017:

l. Ddm bio ATCT; kh6ng g{y sr,r c6 cham tau. Ldm tiit c6ng t6c ki6m ffa,
tryc giai quy6t trO ngei; nang cao tr6ch nhi€m ngudi dring d6u don vi, t6 sdn xudt;
thuc hien cac gi6i ph6p cliLrn b6o ATGT dudng sdt cria T6ng cong ty DS\t,tr; thUc
hiQn c6c nQi dung I(HCN nhem nang cao viQc gi6m s6t, ki€m tra, phdng ngira trd
ngai thict bi.

2. Thuc hi6n hoan thdnh ciic chi tiCu SXKD, c6c k6 hoach nam 2017:
- X6c dinh doanh thu, loi nhudn 9 thrimg: l4p bdng k6 hoach thuc hien

doanh thu, lqi nhuan SXKD, dich ru vd cong ich Qui 4/2017 dA du ki6n thgc
hien ndm 20I 7. so sanh vdi ke hoach ndm (trudc 9/10).

- Rd sorit, didu chinh (niiu c6) vd thgc hiQn hoan thanh c6c ndi dung c6c kti
hoach b0 ph@n chfc ndng (chi phi SCTX. lao tlQng, tidn luong, HBLD, Qu! phric
lsi ...)

3. Thuc hi€n cOng t6c quan li, bao dudng thudng xuy€n:

'f a.
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,.-, _, 
Iloh thirnh khdiJugng.rd chdr tuong k6 hoach vi phuong iin giri bdo

lITi l1gp--"ycn ndm 20^17; rhyc ch6t cdc n6i dung cdng uie. nbrx, kr,ong
oe xay ra rmn treng xa gdy. ddy leo. cdy cham ...

- Thuc, hidn ttidu chinh phuong 6n gi6 2017 @6u c6); ki€m so6t vd didu
chinh nQi bd k€ hoach bdo duOng rhuon-g xuy-€n nam ZO f Z cho'phJ froo

,. , L Thtt".hiin hodn rhdnh nghifm thu. quy6t toan. rhanh loiin c'6ng rac quri,n
ti', bao dudng rhudng xuydn vri c6ng rrinh SCDK < 500 lrigu (26 DN ).

vdi TCT ES\rN vri Bd GTVT.
4. Hoat dQng SXKD:

- - fh6i hqp v6i c6c ilon vi C6ng ty c6 plen DS Sai con, pbf Kt6nh thi
c6ng. nghiQm ,l"..llq ro6n cgng rinh: n6ng-cdp. cai rao. sfra chta cdc duong
ngang theo quyer dinh 994 cia Tht tu6ng chinh phf ngdy 19/6/2014 (09 EN pham
vi tir Km 1096+200 _ Km t726+200) (20/12).

_;, ^S* tU ,yc vd thi c6ng. nghiCm rhu rhanh toAn c6ng trinh: Bao tri KCHT
]-r_,_r ?r_11!h9 thue cor treo cdp quang, sgi quang vd nhd tr4m vi6n th6ng ndm
2017 vdi TCT DS\/}{

- Tich cgc b6m, ph6i hqp tlong cdc du dn dudns sit do thi TD.HCM- Hodn rhdnh cdc giai doan cdc cong trinh Lheo [d hoach.5. Thanh quy€t to6n, thu h6i c6ng no:
B6m s6t, ddy m4nh thu h6i c6ng ng c{ic cOng trinh: ga Gd V6p, DN km

119:892- ()o.r 
-3 

q3 -.C6ns ry c6ng trinh 3), cOng trint 1856, g-iai <toan ) (C6ng ty
CP Vinh Nguy€n); c6ng trinh Trung euiicl C6ng ty Cp vidrithOng tin hi6u; iai
cdng trinh dudng ngang. cdu vugt ...

- Edm b6o ngu6n tdi chinl hoat atQng cu6i nem.
ThUc hien r6t c6c quy clinh v€ qu6n lj tdi chinh, tidn mdt, ti€n grli ng6n

nans.

^. 6. Quan lf, phdi hqp hqp t6c khai th6c hi€u qua c6c klu nhd, d6q tdi sar cia
COng ty:

_ -... thu" hi€n cric ndi dung. rhrj tuc hii so phrip l;i c6c co sd nhd d6r con lai
(Tuy Hoa. Muong Miin. Binh TriQu.86 Nguy6n itrOngjrOi ttia phuong

,,,^;._.TiT kiem ddi.rric hqp rdc khai rhiic khu nha" d6t Long rlanh (rhang
I l/2017 lci hqp d6ng); lau t, lau I nhd Co quan Cdns rv.- Thri 4rc vd tririn khai thqc hign i(6 hoactingudn v6n khdu hao TSCD:

Jhy:,hje" 
cd.c tht tuc.. rhi c6n€,.hoan thi€n tip dat thang mdy nhd Co quan Cdng

ty; thri tuc trien khai thi cong (khi c6 giay phdp) nhd Xuong Hi6p Binh phudc.
/. Lo cne, quan trl Ltong ty:

. , : U9f1 thant k6 hoach chuy6n d6i vd dugc chrlng nh6n h€ thiing qu6n lj
chat luqng 9001 :2015

. : Stp x6p khoa hgc, kiiim sorit HQ th6ng tdi lifu co chii qurin tri; h€ th6ng
tdi liiu b€n ngodi: hC th6ng rdi lieu ky rhuar cu;C6ng ry. Thu h6i va xn lj cric Al
li6u l6i thoi.

__-__ Nghien cr?u xay dung euy dinh kitim so6t thlrc hiQn ch6 d6 NLD;
BHLD; an, toen v9 sinh lao dQng.

. . . Ap.{ung 9u" hi6n rao dung, lap dat quing bri logo. slogan, chin}r sdch
cnal rugng. gra trl cot t6i vdn hoa C6ng ty. CeVH ....
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- N6ng cao chAt luong ho4t d6ng thuc ch6t cr.ia Ban ki6m soiit vd ciic Ban
ki€m nhi€m nhu.Ban vi su tii5n bQ cria phu nt; b6o h0 lao dQng; an todn v€ sinh lao
dQng; phdng ch6ng lgt bdo; an ninh qu6c phdng ... X6c dinh nhi€m vq, xdy dgng
kd hoach ho4t dQng hdng nim, c6 sq phdn c6ng nlliom vu, theo ddi k6t qu6 thuc
hidn...

- Ban ki6m so6t tdng cudng vd ihgc hiQn ki6m. so6t dinh k! hdng Quj vd
viQc qu6n l!, st dung ti6n mdt, ti6n gi.i ngrin hring vd d6u tu rdi chinh theo vdn bdn
2671/DS-TCKT, ngiry 8/9/2017 cinT6ng cong ty DS\IN.

- Td chric ki€m tra, <l6nh gi6 c6c m[t quan li C6ng ty (k€t hqp cirng d6nh
gi6 noi b0 H€ th6ng QLCL ISO 9001 : 2015, ki€m tra drinh gi6 cdng tric Edng vd
Eoan th€).

8. C0ng t6c tO chr?c s6n xudt, cdn bQ vd nh6n sg:
- Rd sorit, didu chinh ch&c ning, nhiem vu qia m$t s6 don vi phr) hqp.
- X6c dinh dinh bi6n vd diiju chuyiln co c6u lao <tQng vdn phdng XN, cdc

Phdng; didu chinh, b6 sung quy ho4ch c6n bQ; xAy dung ki! hoach tliAu tl6ng, ludn
chuven c6n b6.

- Ti€p ruc hodn thi€n sip x6p, tuydn dqng lao dQng^cdc td sdn xudr phir
hqp, dat hi€u qud. ddm bdo ddp r?ng y€u cdu lao dQng r4i cdc tO san xuar.

HQi <tdng quan tri giao cho Gidm dric C6ng ty td chric, xay dmg vd thuc hi0n.

- Chrl rich,va TV HDQT| r .\- UtJ va cac rno (Jt-|; | - VAn ben I- EU, CD, DTN; .{ -M?nsvBc I- Ban KS, c6c Phdng, XN; | - websil€ |
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