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Dia chi: 233 Dién Bién Phu, Phuong Hoa Khé, Quan Thanh Khé, Tp. Pa Ning
Dién thoai: (0236) 3737973 Fax: (0236) 3737972
Website: http://pacificdinco.com.vn
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Sé6: 134/2018/TB-HPQT Da Ning, ngay 28/3/2018

THONG BAO MOI HOP
PAI HQI PONG CO PONG THUONG NIEN 2018

Kinh giri: Quy C déng Cong ty C6 phan Pacific Dinco

Hoi dong quan trj Cong ty cb phan Pacific Dinco tran trong kinh m&i Quy C6 dong dén tham du hop Dai
hoi ddng cd dong thudng nién nam 2018 nhu sau:
1. Thoi glan 8h00’ thir ba, ngay 10/04/2018
2. Pia diém: Vin phong Cong ty CP k¥ thuat xay dung Dinco - Tang 2 — s6 76,78 dudng Bach Ping, quén
Hai Chau, thanh phé Pa Nﬁng
3. Thanh phan tham dy: Tét ca cdc cb dong c6 trong danh séch chét ngay 15/03/2018.
4. N§i dung Pai hoi:
e Béo céo két qua hoat dong san xudt kinh doanh nim 2017 va ké hoach nam 2018
e Béo céo hoat dong cia HDQT niam 2017 va ké hoach nim 2018.
¢ Béo cdo hoat dong ctia BKS niam 2017 va ké hoach hoat dong nam 2018.
e Bdo cdo tai chinh di dugc kiém toan nim 2017 cua Cong ty.
 Lya chon don vi kiém toan BCTC nidm 2018 va so4t xét BCTC ban nién nam 2018.
* Phuong 4n phan phdi lgi nhuéin ndm 2017 va ké hoach phéan phéi loi nhuén nam 2018.
e Chi tra thi lao cho HDQT, BKS nam 2017 va ké hoach chi tra nam 2018.
e Stra ddi, bd sung Quy ché quan tri cong ty.
* Sira déi, bd sung Diéu & Cong ty.
5. Théi gian diang ky va xac nhén tham dw Dai hi:
Cac ¢ dong diang ky tham du hop tai Phong Hanh chinh - Nhan sy trudce ngay 05/4/2018.
Trong trudng hop Quy Cb dong khong truc tiép t6i dur hop ¢6 thé tty quyén cho ngudi Pai dién hodc ty
quyén cho mét trong sb thanh vién HDQT cua Cong ty.
6. Hinh thirc diing ky:
« Dia chi diing ky: Céng ty c6 phan Pacific Dinco - S6 233 Dién Bién Phu, Q. Thanh Khé, Tp. Pa Ning.
Dién thoai: (0236) 3737973 Fax: (0236) 3737972
Ngudi lién hé: Ba Phan Thién Dung. Dién thoai: 0903347540.
Email: info@pacificdinco.com.vn
Cé dong hoﬁc ngudi Dal dién duogc uy quyen dén dy Pai hoi vui 1ong mang theo CMND hoiic Ho chleu
va bin gbc gidy tiy quyén dé ding ky tu céch cb déng tham dy (truong hop nguoi tham duw dwgc tiy quyén
béi Co dong).
Chuong trinh Dai hgi va tai liéu hop s& dugc ding tai trén website http:/pacificdinco.com.vn tai muc
Quan hé ¢ dong ciia Cong ty trude ngdy 31/03/2018.

Trdn trong thong bdo!

i UANT *
N i, o

-~ LE TRUONG KY


http://paeifiedineo.eom.vn
mailto:info@pacificdinco.eom.vn
http://pacificdinco.com.vn

PACIFIC DINCO CORPORATION

Address: 233 Dien Bien Phu street, Hoa Khe Commune, Thanh Khe District, Da Nang city
Tel: (0236) 3737973 Fax: (0236) 3737972

Website: httg:ffgaciﬁcdinco.com.vn

No: 134/2018/TB-HPQT Da Nang, March 28" 2018
NOTICE OF INVITATION

TO ATTEND THE ANNUAL GENERAL SHAREHOLDERS’ MEETING 2018
Kindly to: The shareholders of Pacific Dinco Corporation

The Board of Director of Pacific Dinco Corporation cordially invites shareholders to attend the Annual General
Shareholders’ Meeting 2018 with the details as follows
1. Time: 8a.m Tuesday, April 10" 2018
2. Address: DINCO Engineering & Construction Corporation’s Office — 2™ floor, No 76-78 Bach Dang street,
Hai Chau District, Da Nang city.
3. Participants: All shareholders who own PDB common shares according to the list issued by Vietnam Security
Depository (last day for registration is March 15™ 2018) are entitled to attend.
4. Main contents:
e Report on Business Performance in 2017 and Business Plan in 2018
 Report on operation activities of the Board of Directors (BOD) in 2017 and the Implementation Plan in 2018
e Report on operation activities of the Supervisory Board in 2017 and the Implementation Plan in 2018
e Approval of the Audited Financial Statements 2017
e Approval of choosing audit firms to perform the auditing Financial Statements 2018 and examining semi-annual
financial statements 2018.
e Approval of the proposal for the distribution of 2017 profit and Plan in 2018
e Approval of the Remuneration Payment for Board of Directors and Supervisory Board in 2017 and Payment Plan
in 2018
* Supplement of the corporate bylaws.
* Supplement of the charter.
5. Registration and Confirmation Date:
Shareholders who wish to attend the meeting must register at Administration Department no later than April 05"
2018.
Shareholders unable to attend the meeting can authorize their proxies or a member of the Board of Directors to
attend the meeting by using letter of attorney.
6. Registration form:
» Registration address: Pacific Dinco Corporation office- 233 Dien Bien Phu Street, Thanh Khe District, Da Nang

city.
o Tel: (0236) 3737973 Fax: (0236) 3737972
» Contact person: Mrs Phan Thien Dung Mobile: 0903347540

Email: info@pacificdinco.com.vn
Shareholders or the authorized representatives attend the meeting may be asked for identification prior to being
admitted by means of a valid identity document such as ID card or Passport and an original letter of attorney (only
with the authorized representatives)
Note: The programme and the documents of meeting will be isussed on website http://pacificdinco.com.vn from
March 31% 2018..
Best Regards!
ON BEHALF OF THE BOARD OF DIRECTORS W

R TRUONG KY
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

GIAY UY QUYEN
(Tham dy Pai hdi dong c6 dong thwong nién nim 2018
Cong ty c6 phan Pacific Dinco)
(Diing cho c¢6 dong 1a c4 nhan)

Nay ity quyén cho:

2 ON@/BAL .o

Mi cd dong S0 (8T COY: et

CMND 88 ..o CAP NEAY: ..., 1) N
Hoic iy quyén cho cdc thanh vién HPQT c6 tén dudi ddy (vui long ddanh ddu vao

thanh vién ma Quy Cé déng ity quyén):

1. Ong L& Truong K¥ Chu tich HDQT [ ]
2. Ba Huynh Phudc Huyén Vy Ph6 chii tich HDQT L]
3. Ong Dang Tién Duc Thanh vién HDQT [ ]

Thay t6i tham dy Dai hoi dong c6 dong thuong nién niam 2018 ctia Cong ty co phan
Pacific Dinco va dai dién tdi biéu quyét, bau cir v6i tat ca sé c¢6 phan ma toi s& hiru vao
ngay két s6 theo quy dinh.

[0717:7 - YRR ¢6 nghia vy thuc hién ding ndi dung quy ché
lam viéc ctia Pai hoi, khong duoc ty quyén lai cho ngudi khéc.

Gidy uy quyén nay chi c6 gi4 tri tham dy Pai hoi dong ¢ déng thudng nién néi trén.

.......... , ngay ...... thang .... nam 2018
Bén nhén iy quyén Bén ity quyén
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Ghi chii:
Nguoi nhan uy quyén khi dén dir Dai hoi mang theo gidy to tivy than.



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

GIAY UY QUYEN
(Tham dy Pai hji dong c6 dong thwong nién nim 2018
Cong ty c6 phan Pacific Dinco)
(Dung cho cb déng 12 t6 chic)

1. TN 0 CAUIC: ..o 1a c6 dong cua Cong ty
¢6 phan Pacific Dinco.

Nay iy quyén cho:

2 ONE/BA: .

Ma cd dong S0 (DU CO): ettt

CMND $8:...ceveeieeiii CAP NEAY:.eevveeieeiinn.. ;1
Hoic ty quyén cho céc thanh vién HPQT c6 tén duéi ddy (vui long ddnh ddu vao thanh
vién ma Quy Co déng ity quyén):

1. Ong Lé Truong Ky Chu tich HPQT [ ]
2. Ba Huynh Phudc Huyén Vy Ph6 chu tich HDQT [ ]
3. Ong Pang Tién Pirc Thanh vién HDQT [ ]

Thay Cong ty tham du Pai hoi dong c6 dong thudng nién nim 2018 ciia Cong ty cb
phan Pacific Dinco va dai dién Cong ty biéu quyét voi tat ca sd ¢ phan ma ching toi so
hiru vao ngay chdt s6 theo quy dinh.

(071127) ;7 RO c¢6 nghia vu thyc hién ding ndi dung quy ché
1am viéc cua Pai hoi, khong duoc ty quyén lai cho nguoi khic.

Gidy uy quyén nay chi c¢6 gid tri tham dy DPai hoi dong cd dong thudng nién néi trén.

............ , ngay .......thang ...... nam 2018
Bén nhin iy quyén Bén iy quyén
(Ky va ghi ro ho tén) (Ky, déng ddu va ghi ré ho tén)

Ghi chu:
Nguoi nhdn uy quyén khi dén di Pai héi mang theo gidy to tity than.



CONG TY CO PHAN PACIFIC DINCO

Dia chi: 233 Dién Bién Phu, Phuong Hoa Khé, Quan Thanh Khé, Tp. Ba Ne:mg

Pién thoai: 0236.3737973 Fax: 0236.3737972
Website: http://pacificdinco.com.vn

CHUONG TRINH

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN PACIFIC DINCO
(Ngay 10/4/2018)

Thoi gian

No6i dung

8h00 — 8h30

. Pon tiép c6 dong va khach moi.

. Dang ky c6 déng tham du Dai hoi.

8h30-8h45

. Bdo cdo tham tra tu cich co dong.

. Tuyén bd 1y do, gidi thiéu thanh phan tham dy Dai hoi

. G161 thiéu Chu toa Pai hoi va th';}nh phéjm Dpéln chu tich
. Gioi thi€u Ban thu ky va Ban kiém phic¢u de Dai hoi lua chon thong qua.

o0 IO\ | B~ W N =

. Chu toa Pai hdi khai mac cudc hop PHDCD.
. Thong qua Chuong trinh Pai hdi; Quy ché dai hoi; Nguyén tac, thé 1€ biéu

quyét va phat biéu.

8h45-10h15

Nel

. Bdo cédo két qua hoat dong san xuat kinh doanh nim 2017 va ké hoach nim

2018.

10. Bdo cdo hoat dong cia HPQT nam 2017 va ké hoach nim 2018

11. Bdo céo tai chinh nam 2017 d3 dugc kiém todn

12. Bdo cdo hoat dong ctia Ban kiém soét nam 2017 va ké hoach nam 2018

13. Pai hoi tién hanh thao luan vé cac ndi dung HPQT trinh dai hdi:

Bdo cdo két qua hoat dong nim 2017 va ké hoach kinh doanh nim 2018 ciia
Ban giam dc, HDQT va BKS.

B4o cdo tai chinh d3 dugc kiém todn ndm 2017.

Lua chon don vi kiém todn BCTC niam 2018 va sodt xét BCTC bdn nién nim
2018.

Phuong 4n phan phéi loi nhuan nim 2017 va ké hoach phan phdi loi nhuén
nam 2018.

Chi tra thu lao cho HBPQT, BKS nam 2017 va Kké hoach chi tra thu lao cho
HDQT, BKS niam 2018.

Stra d6i, bo sung Quy ché quan trj cong ty.

Stra d6i, bo sung Didu 18 cong ty.

10h15-10h20

14. Pai hoi tién hanh biéu quyét

10h20-10h25

15. Cong b két qua kiém phiéu biéu quyét cic ndi dung trinh Dai hoi

10h25-10h30

16. Thong qua Bién ban va Nghi quyét PHDCD thudng nién 2018

10h30

17. Bé mac Dai hoi




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
PACIFIC DINCO Poc lap — Tu do — Hanh phic

Pa Nang, ngay 10 thang 04 nam 2018

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN PACIFIC DINCO

Can cir Nghi quyét s6 01/2018/NQ-HPQT ngay 23/2/2018 ctia Hoi dong quan tri vé
viéc t6 chirc Dai hoi dong c¢b déng thudng nién nam 2018.

Cin cr thong bdo sd 134/2018/TB-HPQT ngay 28/3/2018 ctia Hoi dong quan tri vé
viéc “Moi hop Pai hoi dong c6 dong thudng nién nam 2018”.

Dé dai hoi 1am viéc dat két qua cao, thuc hién theo chuong trinh ké hoach va nhitng
quy dinh ctia Diéu 1é hoat dong Cong ty cb phan Pacific Dinco. Hoi dong quan trj Cong
ty c6 phan Pacific Dinco xdy dung Quy ché 1am viéc ctia Dai hdi véi nhitng ndi dung cu
thé nhu sau:

Muc tiéu:
- Pam bao nguyén tic cong khai, cong bang va dan chu.
- Tao diéu kién thuan loi cho cong tdc t6 chirc va tién hanh Dai hoi dong c6 dong.

CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi 4p dung :

1. Quy ché nay dugc sir dung cho viéc to chirc Dai hoi dong cb dong thudng nién ngay
10/4/2018 ctia Cong ty cd phan Pacific Dinco (sau dy goi tat 1a “Céng ty”)

2. Quy ché nay quy dinh cu thé quyén va nghia vu cia cic bén tham gia Dai hoi, diéu
kién, thé thtc tién hanh Dai héi.

Piéu 2. P6i twong ap dung :

Co dong va cdc bén tham gia ¢ trach nhiém thyc hién theo céc quy dinh tai quy ché nay.

CHUONG 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Thanh phan tham duw Pai hdi dong c6 dong thuwong nién ngay 10/4/2018:

Cb dong so hitu c6 phan ciia Cong ty trong danh sach c6 dong chdt ngay 15/3/2018.

Diéu 4. Quyén va nghia vu ciia cic cé dong :

4.1. Quyén ciia cdc cé dong khi tham duw Pai hi :

4.1.1. Tat ca cic cb dong ctua Cong ty déu c6 quyén tham du va biéu quyét cdc van dé
thudc tham quyén ctia Dai hoi dong co dong.

4.1.2. Trudng hop khong thé tham dy Pai hoi, cd dong c6 thé uy quyén cho ngudi khéc

Quy ché 1am viéc cia PHPCP thwong nién nim 2018 - PDB Trang 1



tham du va biéu quyét cdc van dé thudc thim quyén ciia minh. Viéc uy quyén nay phai

duoc 1ap thanh vin ban theo mau dinh kém theo thu moi hop Dai hoi déng ) dong cua

Cong ty.

4.1.3. Ngoai cdc tai liéu dugc phat trong Pai hoi, mbi cd dong tham dy Dai hoi dong cd

déng con dugc phat 01 Phiéu biéu quyét, trén d6 c6 ghi mi s6 ¢ dong cling sd ¢6 phan ¢

quyén biéu quyét ma c6 dong d6 nam giir hoic duoc ty quyén. Phiéu biéu quyét nay duoc
str dung khi Chu toa d& nghi biéu quyét thong qua cdc van d& dd dugc thao luan v/hoic
xin ¥ kién Dai hoi.

4.1.4. Co dong dén dy Pai hoi dong ¢ dong mudn cé quyén ding ky ngay va sau d6 c6

quyén tham gia va biéu quyét ngay tai Dai hoi, nhung Chu toa khong c6 trach nhiém

dimg Pai hoi dé cho c6 dong dén mudn dang ky va hiéu lyc cua cdc dot biéu quyét da
tién hanh truéc d6 s& khong bi anh huong.

4.2. Nghia vu ciia cdc cé dong pho thong khi tham dw Pai hji:

4.2.1. Trang phyc cta cd dong dén tham du dai hoi dam bao tinh lich su, trang trong;

4.2.2. Tham gia day du cudc hop Pai hoi dong c6 dong theo quy dinh ctua Cong ty.

Truong hop khong di dugc phéi thuc hién uy quyén cho ngudi dai dién tham gia theo

ding quy dinh.

4.2.3. Céc cb dong hay dai dién cb d6ng t6i tham du cudc hop phai hoan thanh céc tha

tuc ding ky tham du Dai hoi v6i Ban t chirc Dai hi.

4.2.4. Tuan thu cdc diéu kién va thé thic quy dinh tai Diéu 1& cong ty va Quy ché nay.

4.2.5. Nghiém tic chép hanh ndi quy tai cugc hop DPai hoi d@)ng cd dong, ton trong Kkét

qua lam viéc tai Dai hoi.

Piéu 5. Quyén va nghia vu ciia Chii toa Pai hdi

5.1. Chu toa la Chu tich Ho1 déng quan tri hodc 1a nguoi duge Chu tich Hoi déng quan tri

Uy quyén, giir vai trd 12 nguoi chi tri cudc hop Pai hoi dong c¢d déng. Nguoi dugc ny

quyén phai 1a thanh vién trong Hoi dong quén tri.

5.2. Chi1 toa Dai hoi ¢6 quyén va nghia vu sau dy:

a) Diéu khién Pai hoi thyc hién chuong trinh 1am viéc mot cach hop 18, ¢6 trat tu.

b) Khi c6 nhitng su kién phat sinh ngoai chuong trinh cua Pai hoi ) dong, Chu toa sé&
ban bac véi nhiing thanh vién khdc trong Ban T6 chire (trude khi Pai hoi bat dau),
Poan chu tich (trong qud trinh dién ra Pai hoi) dé tim ra cich thirc giai quyét. Tuy
nhién, trong trudng hop c¢6 nhiéu ¥ kién khéc nhau, y kién nao c6 su tng ho cua Chu
toa s& mang tinh quyét dinh.

c) Co quyén thyc hién cdc bién phéap can thiét dé diéu khién cudc hop mdt ciach hop 1y,
c6 trat ty, ding theo chwong trinh di duoc théng qua va phan danh dugc mong mudn
cua da sd nguoi du hop.

d) C6 quyén tri hodn Dai hoi di c6 du sb dai biéu can thiét dén mot thoi diém khac va tai
mot dia diém do Chu toa quyét dinh ma khong can lfiy y kién cua dai hoi, néu nhan
thiy rang:

- Pjadiém hop khong c6 di chd ngéi thuén tién cho tat ca nguoi dy hop.

- C6 ngudi du hop c¢6 hanh vi can tré, gy rdi trat ty, ¢ nguy co lam cho cudc hop

Quy ché 1am viéc cia PHPCP thwong nién nim 2018 - PDB Trang 2



khong dugce tién hanh mot cach cong bang va hop phép.
- Sy tri hodn 1 can thiét dé cic cong viéc cua dai hoi duge tién hanh mot cach hop 1.
Thoi gian hodn tdi da khdng qud ba ngay, ké tir ngay cudc hop du dinh khai mac.
Pi¢u 6. Quyén va nghia vu ciia Poan Chii tich :
6.1 Poan chu tich: La thanh vién Hoi ddng quan tri va Ban lanh dao Céng ty.
6.2 Nhiém vu cua Poan chu tich:
- Laco quan cao nhét diéu hanh céc cong viéc tai Dai hoi.
- Huodng din va giai ddp cic thic mic cua c6 déng vé cdc van dé néu ra trong ndi dung
chuong trinh dai hoi.
- Diéu hanh va chu tri viéc biéu quyét thong qua cdc van dé duoc néu trong dai hoi theo
ding quy dinh cua phép luat va diéu 18 Cong ty.
Piéu 7. Quyén va nghia vu ciia Thuw ky Pai hoi :
7.1 Thu ky Pai hoi déng c¢6 dong do Ban Chi toa chi dinh va dugc Dai hoi déng cd dong
thong qua, c6 nhi€ém vu hd trg Ban Chu toa diéu hanh DPai hoi dugc thanh cong, ghi nhan
va lap bién ban Dai hoi dong c6 dong.
7.2. Chiu trach nhiém vé tinh trung thuc, chinh xéc va déy da ctia Bién ban hop Dai hoi
ddng c6 dong thuong nién nim 2018.
7.3. Thuc hién céc nhiém vu khdc do Ban Chu tga phan cong trong thoi gian Dai hdi tam
nghi (néu co).
Picu 8. Quyén va nghia vu ciia Ban Kiém tra tw cach c6 dong va Ban Kiém phiéu :
8.1. Ban kiém tra tu cdch co dong do Ban t6 chirc dai hoi thanh lap, c6 trach nhiém:
a) Lap danh sdch c6 dong tham du dai hoi va niém yét tai noi dién ra dai hoi.
b) Thu va kiém tra cdc gidy moi hop, gidy uy quyén tham dy dai hoi.
¢) Kiém tra c6 déng di dy c6 day du va ding thanh phan khong.
d) Léap bdo céo tham tra tu cdch c6 dong dé doc trudc dai hoi.
e) Phat tai liéu hop va Phiéu biéu quyét cho cdc c6 dong trudc khi vao hoi truong.
8.2 Ban Kiém phiéu do Ban chu toa Pai hoi dé cir va duoc Dai hoi déng ) dong thong
qua. Ban Kiém phiéu c6 3 thanh vién do Chu toa gi6i thiéu dé Pai hoi bau trong sd
nhitng Pai biéu tham dy Dai hoi. Nhimg nguoi tham gia Ban kiém phiéu khong dong thoi
12 Thu ky Dai hoi. Ban kiém phiéu c6 trach nhiém hudéng dan, kiém tra gidm sat viéc biéu
quyét, t6 chirc kiém phiéu, 1ap Bién ban va cong bd két qua kiém phiéu trudc dai hoi, sau
d6 ndp Bién ban cho Chu toa dai hoi.
8.3 Ban Kiém phiéu phai chiu trdch nhiém vé tinh trung thuc va chinh xédc cia két qua
kiém phiéu.
CHUONG III
TRINH TU TIEN HANH PAI HOI
Diéu 9. Diéu ki¢n tién hanh Dai hji :
Cudc hop Pai hoi déng cbd dong duoc tién hanh khi ¢6 sd cd dong dy hop dai dién it nhat
51% téng 56 ¢ phén co quyén biéu quyét cua Cong ty theo danh sich cb dong moi hop
khi quyét dinh triéu tap Dai hoi.
Piéu 10. Cach thirc tién hanh Pai hji
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10.1 Pai hoi dy kién dién tra trong V2 ngay.

10.2 bai hoi s€ lan luot thao luan va thong qua cac ndi dung néu tai Chuong trinh Dai hoi
ddng cb dong.

10.3 Trinh ty tién hanh Dai hoi (Chirong trinh Pai hoi).

Picu 11. Thong qua Quyét dinh ciia cudc hop Pai hoi dong c6 dong thwong nién
ngay 10/4/2018

11.1 Céc Nghi quyét, Quyét dinh ctia Dai hoi chi ¢6 gid tri khi ¢6 s c6 dong so hitu va
dai dién s& hitu tir 51% trd 1én c6 tong sd cd phan biéu quyét cua tat ca céc co dong du
hop chap thuan.

11.2 DB6i v6i cdc Quyét dinh cia Dai hoi ddng cd dong lién quan dén viée stra d6i va bd
sung Piéu 18, thong qua phuong 4n ting von diéu 1¢ ctia Cong ty s& chi duoc théng qua
khi ¢6 tir 65% tro 1én téng sd phiéu biéu quyét cia cic ¢ dong c6 quyén biéu quyét cé
mat truc tiép hodc thong qua dai dién dugc uy quyén c6 mat tai Pai hoi d@)ng ) dong.
Piéu 12. Xir Iy trwong hop to chirc dai hi dong c6 dong khong thanh

12.1. Trudong hop trong vong 30 phit ké tir thoi diém an dinh khai mac cudc hop ma
khong c6 du s6 lugng dai biéu cd dong can thiét quy dinh tai Diéu 8 Quy ché nay thi dai
hoi phai duoc triéu tap lai trong vong 30 ngay ké tir ngay to chtc dai hoi dong c6 dong
lan thir nhat khong thanh.

12.2. Trong Pai hoi dong co dong thanh 1ap triéu tap lai (Pai hoi 1an thir 2) can c6 s6 cd
déng du hop dai dién cho it nhit 33% s6 c6 phan c6 quyén biéu quyét ciia Cong ty.
Truong hop dai hoi 1an thtr 2 khong c6 du sb dai biéu can thiét trong vong 30 phut ké tir
thoi diém 4n dinh khai mac cudc hop thi phai triéu tap dai hoi 1an thir 3 trong vong 20
ngay ké tir ngy du dinh tién hanh dai hoi lan 2.

12.3. Trong dai hoi lan thi 3 bat ky sé luong cd déng nao tham du ciing déu hop 1& va
déu c6 quyén quyét dinh tit ca cdc van dé cua dai hoi dong c6 dong thuong nién nim
2018.

Piéu 13. Bién ban cudc hop Pai hi dong co dong thwong nién nim 2018:

Tat ca cdc ndi dung tai cudc hop Pai hoi ddng cd doéng thudng nién nam 2018 ngiy
10/4/2018 phai dugc Thu ky Pai hdi 1ap thanh bién ban. Bién ban cudc hop dugc doc va
thong qua trude khi bé mac cude hop va dugc luu giit vao sd bién ban cia cong ty.

CHUONG IV
CAC QUY PINH KHAC

Picu 14. Mt sé quy dinh khac :

14.1 C6 dong tham du dai hoi khi mudn phat biéu y kién phai dugc sy déng y ctia Chu
toa Pai hoi. C6 déng phét biéu ngin gon va tap trung vao ding nhitng ndi dung trong tim
can trao doi, phu hgp vdi ndi dung chuong trinh cia dai hdi da dugce thong qua. Chu toa
Pai hoi sé& sap xép cho cb déng phat biéu theo thir tw ddng ky, dong thoi giai dap cdc thic
méc cua co dong.

14.2 C6 dong s& bi Poan chi tich dai hoi trudt quyén tham dy Dai hoi dong ¢ dong khi
cd tinh khong chap hanh cic quy dinh cta dai hoi, ¢6 hanh vi gay rdi, lam mét trat tu
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hodc ¢6 hanh dong gdy anh huong truc tiép dén cong tac diéu hanh Dai hoi.

CHUONG V
PIEU KHOAN THI HANH

Diéu 15. Hiéu luc cia Quy ché

Quy ché nay bao gom 5 chuong, 15 diéu, dugc Hoi dong quéan tri Cong ty cd phan
Pacific Dinco 4p dung cho cudc hop Pai hoi déng c6 dong thuong nién nim 2018 cia
Cong ty c6 phan Pacific Dinco dién ra vao ngay 10 thing 4 nim 2018 va c6 hiéu lyc thi
hanh ngay sau khi duoc Pai hoi dong c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

LE TRUONG KY
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II.

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PACIFIC DINCO Poc lap - Tw do - Hanh phic

Pa Nang, ngay 10 thdang 4 nam 2018

NGUYEN TAC, THE LE BIEU QUYET VA PHAT BIEU
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN PACIFIC DINCO
(T6 chirc ngay 10 thang 4 nam 2018)

. NGUYEN TAC PHAT BIEU TAI PAI HOI

Co dong mudn dé xuit mot yéu ciu nao do6 tai Pai hoi dong cé6 dong phai thuc
hién theo nguyén tic sau:

Chi duoc tham gia déng gép ¥ kién trong phan thao luan ctia Pai hoi.

Phai gio tay xin y kién ctia Chu toa va chi dugc phat biéu sau khi dugc Chu toa cho
phép. Trong cting mot thodi diém chi c6 mot ¢d déng phit biéu.

Trudng hop nhiéu cd dong c¢6 ¥ kién ciing ldc thi Chu toa s& moi thir tu ting ¢ dong
1én trinh bay ¥ kién ctia minh.

Chu toa c6 quyén cat ngang phan trinh bay ¥ kién cta cdc cd déng néu thay can thiét.
Cic ¥ kién déng gép hodc chat van s& dugc tap hop ciing liic va duoc giai dap thi ty
ting  kién.

Trudng hop c6 nhitng ¥ kién khdc nhau thi c¢6 thé tién hanh biéu quyét theo da sd.
Cac dé xuit phai dam bao cac diéu kién sau:

Ngin gon va rd rang. Truong hop y kién dé xuat phirc tap, cAn nhiéu thoi gian dé
trinh bay thi c6 dong c6 thé giri bang vin ban dén Ban t6 chirc 03 ngay trude ky dién
ra Pai hoi.

Khong trinh bay lai nhitng van dé da duoc dé cap trude.

No6i dung dé xuat khong duoc vi pham phép luat hoic vuot qui quyén han doanh
nghiép.

NGUYEN TAC BIEU QUYET TAI PAI HOI

Nguyén tic biéu quyét.

Ping Diéu 1¢, ding luét va chinh xdc.

C6 dong hoic dai dién duoc Gy quyén cia ¢ dong biéu quyét bang cich bo phiéu
biéu quyét theo hudng dan ctia Ban kiém phiéu. Trudong hop biéu quyét théng qua

Thanh vién Poan Chu tich, Ban Thu ky, Ban kiém phiéu, NGi dung Dai hoi s€ duogc
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II.

biéu quyét bang hinh thirc gio tay tai Dai hi.

MJi c6 dong c6 s6 c¢d phan biéu quyét dugc tinh bang s6 ¢d phan ma nguoi d6 s hitu
va dai dién sé hitu do dugc oy quyén.

Phiéu biéu quyét chi c¢6 gia tri néu phiéu d6 hop 1¢ theo quy dinh.

Két qua biéu quyét dugc tinh theo ty 1& % giita tong s6 co phan cua cc phiéu bicu

quyét hop 1 va tong s6 cb phan cia tit ca céc cd dong du hop.

Cach thirc biéu quyét.

1. Quy dinh chung.

Biéu quyét thong qua céc ndi dung dugc trinh bay tai Pai hoi, Nghi quyét ctia Dai hoi
c6 dong duoc tién hanh cong khai, truc tiép theo sy didu hanh ctia Poan Chu tich Pai
hoi va chi str dung cdc phiéu biéu quyét do Ban t6 chtrc Pai hoi phét hanh.

C6 d6ng hodc dai dién uy quyén cia cd dong (sau ddy goi tat 1a co dong) c6 quyén

biéu quyét tham du Pai hoi dong c6 dong s& dugc phat 01 Phiéu biéu quyét dé biéu

quyét thong qua cdc ndi dung duoc trinh bay tai Pai hoi.

Phiéu biéu quyét duoc thu boi cic thanh vién ctia Ban kiém phiéu va dugc kiém

phiéu, 1ap bién ban ngay sau khi thu.

Thong tin in trén Phiéu biéu quyét:

e Ho vaténcd dong, hodac nguoi dai dién uy quyén cuia cb dong

e Mi sb co dong

e S04 co phan so hiru hodc dai dién sé hiru: 12 tong s6 ¢ phan c6 quyén biéu quyét
do ¢cb dong dai dién.

e NOoi dung biéu quyét.

e Dau treo ctia Cong ty c6 phan Pacific Dinco.

Phan loai Phiéu biéu quyét.

e Phiéu biéu quyét hop 1é: 1a Phiéu in sdn theo mau do Ban t chirc Dai hoi phat, c6
déng dau treo ciia Cong ty, Phiéu khong bi rach roi, khong bi tdy x6a, cao, sta
chita va c¢6 danh du biéu quyét theo ding quy dinh trén Phiéu biéu quyét.

e Phiéu biéu quyét khong hop 1&: 1a Phiéu khong ding theo quy dinh cta Phiéu hop

A

1¢.

2. Cach thic biéu quyét.

e Néu tdn thanh van dé yéu cau biéu quyét thi c6 dong ddnh diu nhan (X) vao cot

(1) va phai bo tréng toan bo cot (2) (3)
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e Néu khong tén thanh van dé yéu cau biéu quyét thi c6 déng danh ddu nhin (X)
vao ¢t (2) va phai bo tréng toan bo cot (1) (3)

e Néu khéng c6 y kién vé van dé yéu cau biéu quyét thi ¢ déng danh dau nhan (X)
vao ¢t (3) va phai bo tréng toan bo cot (1) (2)

Cic van dé dua ra biéu quyét, mdi c6 dong chi sir dung mot Phiéu biéu quyét duy

nhit ma trén Phiéu dé ghi r6 cdc ndi dung can biéu quyét tai Pai hoi.

Chon mdt trong ba y kién biéu quyét: Tan thanh, Khong tan thanh hoic Khong cé

y kien.

3. Tong hop két qua.

I11.

Iv.

Trudng ban kiém phiéu c6 trach nhiém thong bdo két qua biéu quyét cho Dai hoi d6i
v6i timg van dé biéu quyét.

Két qua biéu quyét phai dugc ghi vao Bién ban Dai hoi dong cd dong.

Théong qua két qua biéu quyét.

. Céic van d¢ dua ra biéu quyét tai Dai hoi dong c6 dong phai duoc théng qua bai it

nhit 51% tong s c6 phan c6 quyén biéu quyét ciia C6 dong c6 quyén biéu quyét, c6
mat truc tiép hodc thong qua dai dién dugc uy quyén c6 mat tai Pai hoi déng )
dong. Pbi v6i cac Quyét dinh ctia Pai hoi dong c6 dong lién quan dén viéc sira doi va
bd sung Piéu 1é, théng qua phuong 4n ting von diéu 18 ciia Cong ty s& chi dugc thong
qua khi ¢6 tir 65% trd 1én tong s6 phiéu biéu quyét cua cdc cd dong c¢é quyén biéu
quyét c6 mit truc tiép hodc thong qua dai dién duoc uy quyén cé mit tai Pai hoi
dong cb dong.

Cic van dé lién quan dén thu tyc to chirc, diéu hanh Pai hoi dong c6 déng: quyét dinh

ctia chu toa 1a quyét dinh cudi ciing va céc cd déng tham dy déu phai tuan theo.

Hi¢u luc.

Nguyén tic, Thé 1& biéu quyét va phét biéu c6 hiéu luc ngay sau khi dugc Pai hoi dong

cb dong thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

LE TRUONG KY
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PACIFIC DINCO Poc lap — Tw do — Hanh phic

S&: ... /2018/BC-HPQT Pa Nang, ngay ...... thang ..... nam 2018

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh thua quy vi C6 dong!

Hoi dong Quan tri Cong ty xin trin trong bdo cdo voi Dai hoi vé két qua hoat dong
va cong tic quan tri cong ty trong nam 2017 va dinh hudng ké hoach san xut kinh doanh
nam 2018 nhu sau:

I. Panh gia tinh hinh hoat dong ctia cong ty trong nim 2017:

Nim 2017, nén kinh té dat nudc c6 nhiéu chuyén bién tich cuc, Cong ty CP Pacific
Dinco ciing di c6 gang va git hai duoc nhitng thanh cong. Ngoai nhitng cong trinh tai thi
truong Pa Nang va Quang Nam, cong ty di ky két dugc hop déng va md rong lip dung
thém 2 tram tron bé tong mai tai 2 du 4n 16n la Khu d6 thi Nam Hgi An - Quang Nam va
Nha méy thép Hoa Phét - Dung Quét - Quang Ngdi. Pong thoi, cong ty cling dang tiép can
mot sb du 4n tai thi truong phia Nam Trung BJ.

1. Két qua san xuit kinh doanh nim 2017:

Pon vi tinh: triéu déng

Doanh thu 347.182 400.279 381.276 15,29 5,0
Loi nhuén truéc thué 28.000 19.952 36.018 (28,74) (44.6)
Loi nhuin sau thué 21.625 15.368 28.197 (28,93) (45,5)
thudc c6 dong cong ty

me

Doanh thu thuc hién nim 2017 vuot ké hoach 15,29% va tang trudng 5% so véi nam
2016. Tuy vay, loi nhuan sau thué thuoc cd dong cong ty me giam 28,93% so voi ké hoach.
Nguyén nhén lgi nhuén khéng dat ké hoach 1a do mét s khoan chi phi nam 2017 ting cao
nhu chi phi sira chita thiét bi ting do thiét bi cii bi xudng cip, hu hong nhiéu va thoi gian sira
chira 1au dai; viéc dau tu Iip dyng va mua sam thiét bi méi mo rong thi trudng 1am cho chi phi
13i vay ciing ting 1én. Bén canh d6, gid ban nim 2017 ciing giam do sy canh tranh cia mot sb
don vi bé tong méi thanh 1ap. Ngoai ra, 2 cong ty con ciing gap khé khan trong thi truong dau
ra do su canh tranh nén doanh thu, lgi nhuén nam 2017 déu khong dat ké hoach.

2. Tinh hinh tai chinh cia cong ty:

Bdo cdo tai chinh nim 2017 cia cong ty duoc kiém todn boi Cong ty TNHH Kiém
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todn & Tu vin RSM Viét Nam - Chi nhanh Mién Trung. Céc s6 liéu trén BCTC hop nhat da
duogc kiém todn tai ngay 31/12/2017 nhu sau:

Pon vi tinh: dong

I | Taisan 269.340.945.092 225.045.516.948 19,68
1 | Tai san ngan han 166.671.727.078 143.766.893.458 15,93
2 | Tai san dai han 102.669.218.014 81.278.623.490 26,32
II | Ngudn vén 269.340.945.092 225.045.516.948 19,68
1 | No phai tra 140.438.333.378 103.720.393.489 35,40
2 | Vén chu s6 hitu 128.902.611.714 121.325.123.459 6,25

- Tong tai san cudi nam 2017 ciia Cong ty ting 19,68% so véi cudi ndam 2016 chu yéu 1a
do khoan phai thu khach hang ting manh, tap trung vao 1 sb khach hang 16n va uy tin. Dong
thoi, trong nim 2017 Cong ty mua sim thém nhiéu thiét bi méi dé phuc vu cho 2 dy 4n méi,
gdm 2 tram tron bé tong cong sudt 90m3/h; 3 xe tron bé tong Hyundai; 2 xe bom bé tong
Isuzu, cin bom Putzmeister dai 52m; 4 mdy xiic 1at, 1 xe tai cdu, va 1 s6 mdy méc thiét bi
khéc.

- Tinh dén cudi nim 2017, no phai tra ciia Cong ty ting 35,4% so véi cudi nam 2016
chu yéu do ting cdc khoan vay ngan han, vay dai han dé bd sung von luu dong va mua
sdm tai san, thiét bi.

II. Hoat dong, thi lao, chi phi hoat dong ciia Hi dong quan tri:

1. Hoat dong cia HPQT:

Hoi ddng quan tri ¢6 05 thanh vién, trong d6: 01 chu tich, 04 thanh vién (02 thanh
vién khong diéu hanh, 02 thanh vién HDQT doc 1ap) véi nhiém ky 05 nam 2015-2019.

Trong nam 2017, HPQT da thyc hién ding chirc ning, nhiém vu va quyén han d6i
véi cac hoat dong dinh hudng, gidm sét, chi dao thong qua cic cudc hop va ban hanh cac
nghi quyét quan trong. HDQT di t6 chiic 19 phién hop vdi tat ca thanh vién tham dy day
du, cdc noi dung biéu quyét déu c6 tinh théng nhit cao. Cu thé:

S6 budi hop cuia Hoi dong quan tri:

O er

Ong Lé Trudong Ky Chu tich HDQT 19/19 100%
2 | Ba Huynh Phudc Huyén Vy Ph6 CT HDQT 19/19 100%
3 | Ong Ping Tién Puc Thanh vién HDQT 19/19 100%
4 Ong binh Ngoc Bam Thanh vién HDQT 19/19 100%
5 | Ba Nguyén Thi Kim Lién Thanh vién HDQT 19/19 100%

Véi vai trd 1a co quan quan 1y cao nhat, dai dién cho quyén loi cua cdc co dong,
trong nam 2017, HPQT duong nhiém da tich cuc thuc hién vai tro, nhiém vu cia minh
mot cich nghiém ngit theo chuin muc quan tri cia Cong ty c6 phan. Céc thanh vién
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HPQT di trién khai day du cic ndi dung ctia Nghi quyét Pai hoi dong ¢ dong thuong
nién nam 2017, déng thoi thyc hién nhiém vu chi dao, gidm sét, don ddc kip thoi hoat
dong cua Ban Piéu hanh thong qua:

- Tham dy va c6 ¥ kién chi dao trong céc cudc hop tai chinh hang thang.

- Tham dy va ¢6 ¥ kién chi dao trong cdc cudc hop quan trong ctia Ban diéu hanh vé
viéc trién khai cdc nghi quyét, quyét dinh cia HPQT.

- Tham du va c6 ¥ kién chi dao trong cdc cudc hop giao ban cdng tic dinh ky coa
Ban diéu hanh.

- Lua chon va thuc hién tdt cong tac dau tu mua sim trang thiét bi nham dam bao
hiéu qua kinh té, ning cao ning luc canh tranh va dép tng kip thoi nhu cau khach hang.

- Theo d&i va ndm bat qué trinh diéu hanh san xuét kinh doanh théng qua cic bdo
cdo, van ban ctia Ban diéu hanh giri HDQT.

2. Thu lao ciia Hdi ddng quén tri nim 2017:

Pon vi tinh: dong

Chu tich HDQT 10.000.000 120.000.000
2 | Thanh vién HDQT 4 12 6.000.000 288.000.000
Tong thit lao HPQT niim 2017 408.000.000

III. Tong két cac cudc hop va cac Nghi quyét cia Hoi dong quén tri trong nim
2017:
Trong ndm 2017, Hoi ddng quan tri Cong ty da hop va thong qua cdc ndi dung sau:

Vay von tai Ngan hang TMCP Ngoai
1| 01/2017/NQ-HPQT 20/02/2017 ay von fal Teanl fang LAV Neod

thuong Viét Nam- Chi nhdanh Pa Nang

Vay von tai Ngan hang TMCP Ngoai
2 | 02/2017/NQ-HPQT 22/02/2017 ay von fat Hgan fang “ATE Ne0d

thuong Viét Nam- Chi nhdanh Da Nang

Vay von cip bao lanh, L/C, sir dung dich
3 | 03/2017/NQ-HPQT 28/02/2017 | vu ngan hang thwong mai Sai Gon Ha

Nbi

Gia han thoi gian t6 chic DHDPCP
4 | 04/2017/NQ-HPQT 30/03/2017 | D¢ nan fhot glan fo e

thuong ni€én nam 2017

Vay von tai Ngan hang TMCP Ngoai
5 | 05/2017/NQ-HPQT 10/04/2017 .

Q Q thuong Viét Nam- Chi nhanh Da Nang

T chic Pai hoi do 6 dong bat
6 | 06/2017/NQ-HDQT 25/04/2017 | O Che el Net Cong o cong ba

thuong 2017

Vay von tai Ngan hang TMCP Ngoai
7 | 07/2017/NQ-HPQT 27/04/2017 S VOR et Sgal Tang S e

thuong Viét Nam- Chi nhdanh Pa Nang
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08/2017/NQ-HDQT

01/05/2017

Thanh 13p van phong dai dién tai Duy
Xuyén

09/2017/NQ-HDQT

02/06/2017

Vay von va thé chap/ cam co tai san dé
bao dam tién vay tai Ngan hang TMCP
Pau tu va Phét trién Viét Nam- CN DPa
Ning

10

10/2017/NQ-HDQT

07/06/2017

Tra c6 tac dot 2 nam 2016

11

11/2017/NQ-HDQT

13/06/2017

Lua chon don vi kiém toan

12

12/2017/NQ-HPQT

16/06/2017

Thay d6i phuong dn xir Iy c6 phiéu 1¢ khi
phét hanh c6 phiéu tra cb tic

13

13/2017/NQ-HDQT

22/06/2017

Thay d6i phwong dn xir Iy c6 phiéu 1¢ khi
phét hanh c6 phiéu tra cb tic

14

14/2017/NQ-HDQT

29/06/2017

Ngay ding ky cudi ciing dé tra c6 tirc dot
2 nam 2016

15

15/2017/NQ-HPQT

30/06/2017

Vay von tai Ngan hang TMCP Ngoai
thuong Viét Nam- Chi nhdnh Pa Ning

16

16/2017/NQ-HPQT

04/08/2017

Ping ky ting von dicu 1¢, thay doi dia
diém tru s& chinh, sira doi diéu 18 cong
ty, dang ky Iuu ky va niém yét bo sung
¢6 phiéu

17

17/2017/NQ-HPQT

05/08/2017

Vay von tai Ngian hang TMCP Céng
thuong Viét Nam- Chi nhdnh Pa Nang

18

18/2017/NQ-HPQT

07/09/2017

Pau tr dy 4n Nha mdy san xuét bé tong
thwong pham tai Khu kinh té Dung Quit,
tinh Quang Ngai

19

19/2017/NQ-HPQT

06/10/2017

Vay von tai Ngan hang TMCP Cong
thuong Viét Nam- Chi nhdnh Pa Nang

IV. Két qua giam sat ddi véi Tong giam ddc va cac can b quan 1y khac:

Ban Téng gidm dbc cong ty gom cé:

1. Ong Piang Tién Pirc - Tong Gidm dbc

2. Ong Nguyén Vin Triéu - Phé Téng Gidm dbc, phu trach linh vuc san xuat, kinh
doanh.

3. Ba Nguyén Thi Thao - Phé Tong Gidm dbc, phu trach linh vyc tai chinh, nhén sy.

Trong nim qua, Ban Téng Gidm dbc da nd lyc rat nhicu dé lanh dao, diéu hanh toan
thé cdn bo nhan vién thuc hién cong viéc mot cach hiéu qua nhét. Céc cdn bd quan ly khéc
cling timg budc trudng thanh, phdi hop, trién khai cong viéc dat két qua tét.

V. Ké hoach va dinh hwéng hoat dong ciia Hoi dong quan tri trong nim 2018:

Can cr dinh hudng hoat dong chung ctia Cong ty va mdi trudng kinh té xi hoi va

diéu kién ctua Cong ty, HDQT di thong qua cic chi tiéu ké hoach kinh doanh chinh ciia
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nam 2018 trinh Pai hoi nhu sau:

Ké hoach san xudt kinh doanh cta riéng Cong ty me nam 2018:

Pon vi tinh: dong

e A % tang giam
Stt Chi tiéu bVT Keé hoach 2018 .
so voi 2017
1 | Tong doanh thu Pong 294.736.000.000 (15,8)
Loi nhuan trudc thué (khong bao
2 | gom c6 tirc duwoc chia tir 2 cong | Dong 15.328.500.000 6,0
ty con)
Loi nhuan sau thué (khong bao
3 | gom cé tirc duwoe chia tir 2 cong | Dong 12.262.800.000 10,0
ty con)

K& hoach san xuét kinh doanh nim 2018 hop nhat:

Pon vi tinh: dong

o P % tang giam
Stt Chi tiéu bVT Keé hoach 2018 .
so véi 2017
1 | Tong doanh thu Pong 323.049.700.000 (19,3)
2 | Loi nhuan trudc thué Pong 20.808.500.000 4,3
3 | Loi nhuén sau thué Pong 16.907.100.000 6,1
Loi nhuan sau thué ciia co dong N
3| Pong 16.162.600.000 52
cOng ty me
4 | Ty 16 c6 tirc du kién % 10% 0

Pé hoan thanh ké hoach san xuat kinh doanh nam 2018 trén, Hoi déng quan trj c6

mot sb dinh hudng hoat dong nhu sau:

- Tap trung cong tic dao tao, ning cao tay nghé chuyén mén cho cdc bd phan truc

tiép san xuat.

mon,

- Tap trung cai tién nang lyc quan 1y, chd trong viéc dao tao nhan lyc c¢6 chuyén

ngudn nhén lyc quan 1y.

- Tang cudong cong tic quan ly, gidm sat cac khodan chi phi chat ché, gidm sat viéc s

dung tai san, mdy méc thiét bi hop 1y, dat hiéu qua nhung tiét kiém chi phi.

moi.

- Cai thién chat lugng dich vy, m¢ rong dia ban tim kiém khach hang, cong trinh

- Gifr vitng va mo rong thi phan cung cap bé tong thuong pham tai cdc thi trudng Pa

Néng, Quang Nam va Quang Ngii, nht 12 tdp trung ban hang cho 2 du d4n Khu d6 thi Nam

Hoi An, Quang Nam va Nha mdy thép Hoa Phét, Dung Quat, Quang Ngai.

-Pon dde, hd tro, thiic ddy 2 cong ty con 1a Cong ty C6 phan Khodng san Son Phudc

Bao cao hoat dong cia HPQT nim 2017 va ke hoach nim 2018
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va Cong ty CP Bé tong Chu Lai tap trung khai thac thi truong, ning cao chit luong san
pham va dich vu.

Kinh thua cic Quy vi cd dong, trén day 1a bdo cdo cia HPQT dénh gid vé hoat
d6ng san xuat kinh doanh ctia Céng ty trong nim 2017.

Thay mat HDQT, t6i xin cdm on su tin cdy ung h cua céc ddi tdc, cac nha dau tu,
cam on sy nd luc cia CBCNV Cong ty dd gép phan quan trong vio su phat trién Cong ty
trong nam 2017, cam on tat ca cic cd dong dd gép phan tao nén sy thanh cong cia cong
ty.

Tai Pai hoi nay, kinh dé nghi céc vi ) dong béng trach nhiém va quyén han cua
minh, déng gép ¥ kién xdy dung dé Cong ty c¢d phan Pacific Dinco ngay cang phat trién va
hoat dong hi€u qua hon.

Tran trong cam on va kinh chuic Dai hoi thanh cong tdt dep.

TM.HQI PONG QUAN TRI
CHU TICH

LE TRUONG KY
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CONG TY CO PHAN
PACIFIC DINCO

S6: ....... /2018/BC-BGD

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Pa Nang, ngay ... thdng .....nam 2018

BAO CAO TINH HINH SAN XUAT KINH DOANH NAM 2017
VA KE HOACH THU'C HIEN NAM 2018

Kinh thua quy vi C6 dong!

Ban Téng Gidm ddc Céng ty CP Pacific Dinco xin tran trong bdo cdo véi Dai hoi vé
két qua hoat dong san xuét kinh doanh ctia cong ty trong nim 2017 va ké hoach thuc hién
nam 2018 nhu sau:

A.BAO CAO TINH HINH SAN XUAT KINH DOANH NAM 2017:
1. Két qua kinh doanh:

DVT: dong
% vugt | % ting
Chi tiéu Thuc hién 2017 | Ké hoach 2017 | Thuc hién 2016 so véi KH| so véi
2017 2016

Von diéu 1¢ 89.099.810.000 | 89.100.000.000 | 81.000.000.000 0 10
Doanh thu 400.278.710.894 | 347.182.000.000 | 381.275.810.030 15,29 5,0
Lgi nhuén trwéc 19.952.470.226 | 28.000.000.000 | 36.017.725.267 | (28,74) (44,6)
thué
Loi nhuin sau thué 15.367.622.240 | 21.625.000.000 | 28.197.357.286 | (28,93) (45,5)
hop nhit ciia co
dong cong ty me

So véi ndm 2016 va so véi ké hoach ndm 2017 thi két qua kinh doanh nam 2017 ¢6
tang truong vé doanh thu nhung loi nhuén sau thué hop nhat cia c6 dong cong ty me chi
dat 71% so véi ké hoach va giam 45,5% so voi ndm 2016. Nguyén nhan chi yéu 1a do cic
khoan chi phi nim 2017 ting cao. Trong d6, gid nguyén vat liéu cat ting dot bién tir thang
7/2017 nhung gid bé tdng chua diéu chinh kip thoi duge vi cdc diéu khoan di ky két trong
hop dong. Chi phi stra chira thiét bi ting do thiét bi cii xuéng cip, hu hong nhiéu. Nam
2017 ciing dau tu thém nhiéu may méc thiét bi, cht yéu tir ngudn von vay nén chi phi 1ai
vay ciing ting 1én déng ké. Gid ban nam 2017 giam do sy canh tranh gid ban ctia mot s6
don vi bé tong méi thanh 1ap din dén gid ban bé tong trén thi trudong dang di xudng. Bén
canh d6, 2 cong ty con ciing gip nhiéu khé khan trong thi truong dau ra nén doanh thu va
loi nhudn nam 2017 cta ca 2 cong ty con déu khong dat ké hoach.

2. Béo cdo vé tinh hinh tai chinh ké toan:
2.1 Céc chi tiéu vé tai chinh:

Theo s liéu Bdo cdo tai chinh nam 2017 da duoc kiém todn:
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a, Kha nang sinh 101:

Cic chi tiéu PVT |Nim2017 | Nim 2016
+ Hé s6 LNST/Doanh thu thuan % 3,98 7,66
+ Hé s6 LNST/Vén chu s6 hitu % 12,36 24,08
+ Hé s6 LNST/Tbong tai san % 5,91 12,98
+ Hé sb Loi nhuan tir HDKD/ Doanh thu thuan % 5,18 9,54

Céc chi tiéu vé kha ning sinh 15i nim 2017 déu thap hon so v&i nam 2016.

b, Kha nang thanh toan:

Cac chi tiéu PVT Nam 2017 Nam 2016

+Hgé s6 thanh todn ngan han:

TS ngén han/No ngan han Lan 1,60 1,84

+Hé s6 thanh todn nhanh:

TS ngén han - Hang ton kho Lan 1,44 1,68
No ngén han

Niam 2017, chi tiéu vé kha ning thanh todn hién hanh va kha nang thanh todn nhanh
tuy ¢6 giam so voi nam 2016 nhung van ¢ mirc kha tot.
2.2. Gi4 tri tai san, ngudn von tai thoi diém 31/12/2017:

STT Chi tiéu 31/12/2017 01/01/2017
I | Taisan 269.340.945.092 | 225,045,516,948
1 | Tai san ngén han 166.671.727.078 | 143,766,893,458
2 | Tai san dai han 102.669.218.014 81,278,623,490
II | Nguén von 269.340.945.092 | 225,045,516,948
1 | No ngén han 104.189.674.878 78,267,247,489
2 | No dai han 36.248.658.500 25,453,146,000
3 | Vbn chi s6 hiru 128.902.611.714 | 121,325,123,459

- Tong tai san cudi nam 2017 ctia Cong ty ting 19,68% so véi cudi nam 2016 chi yéu la
do tai san ngdn han ting 23 ty dong.

Tai san dai han ciing ting trén 21 ty dong, do trong nim 2017 Céng ty thyuc hién mua
sdm nhiéu thiét bi mai phuc vu san XUét.

- Tinh dén cudi ndm 2017, ng phai tra ciia Cong ty ting 35,4% so voi cudi nam 2016
(ting 36,7 ty déng) chu yéu do ting cdc khoan vay ngin han, vay dai han dé bo sung vén
luu dong va mua sam tai san, thiét bi mai.

2.3. Tinh hinh diu tu:

Véi tinh hinh thiét bi ngay cang cii va xubng cip, ty 1& hu hong ngay cang nhiéu,
hon nita, dé dap tmg nhu cau bé tong cho 2 dy 4n méi 1a khu do thi Nam Hoi An — Quang
Nam va Nha mdy thép Hoa Phat — Quang Ngii, trong ndm 2017, cong ty dau tu mua méi
2 tram tron bé tong cong suat 90m3/h; 3 xe tron bé tong Hyundai; 2 xe bom bé tong Isuzu,
can bom Putzmeister dai 52m; 4 may xuc lat, 1 xe tai cau, va 1 sb may moc thiét bi khac véi
tong gia tri dau tu 1a 37 ty dong.

Ngoai viéc dau tu mua sam thiét bi, cong ty khong c6 khoan dau tu 16n nao khéc.
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3. Cong tac nhan su:

Niam 2017, tinh hinh nhan sy ¢6 nhiéu bién dong, nhat 1 nhén su ldi xe. Trong nam,
c6 tong s6 53 nhan sy nghi viéc. Va cong ty di tuyén dung méi 68 nhan su thay thé. Dén
cubi nam 2017, nhan su cong ty c6 184 ngudi, trong d6 ¢6 27 nhéan vién vin phong. Tién
luong binh quéin cia ngudi lao dong trong ndm 2017 1a 9.500.000 d/nguodi/thang.

Tong s6 CBCNV tai thoi diém 31/12/2017 cta cong ty duoc phén loai theo co cau
nhu sau:

Trinh dé S6 lwong (ngudi) Ty 1€ (%)
bai hoc 41 22.28%
Cao dang, trung cap 40 21,74%
Bang nghé 76 41,31%
Lao dong pho thong 27 14,67%
Tong s6 184 100%

100% Cén bd CNV sau thoi gian thir viéc duge cong ty ky két hop dong lao dong,
mua BHXH, BHYT, BHTN va bao hiém tai nan lao dong day di. Cong ty thuong xuyén
tham hoi va hd tro kip thoi vé vat chat cling nhu tinh than ddi véi CBCNV c6 hoan canh
kho khan, 6m dau.

B. PANH GIA HOAT PONG NAM 2017:
1. Thuén loi:

Thwong hié¢u lau nam va uy tin: Thuong hi¢u Bé tong Dinco dugc thanh 1p tir nam
2007, v6i 10 ndm hoat dong va phat trién bén vitng, thuong hiéu bé tong Dinco di tao 1ap
duoc vi thé ddi véi nhiéu nha thu, chu dau tu vé sy dn dinh & muc cao cua chat lugng san
pham, gép phan vao viéc thiic ddy tiéu thy san pham ciia Cong ty.

Sw tin nhi¢m ciia té chirc tin dung : Bé tong Dinco ludn nhan dugc sy hd tro tir cdc
t6 chuc tin dung, cdc khoan vay tin dung ludn duogc giai ngan ding, da va kip thoi véi 13
suat vu ddi, dong thoi dam bao ké hoach san xuat ctia cong ty dé ra cho ting thoi diém.

Thi trwong tiéu thu sdn pham: Bé tong Dinco c6 thi truong tiéu thu san pham trai
rong & céc tinh, thanh khu vuc Mién Trung : Hué, Pa Ning, Quang Nam, Quang Ngii.

2. Khé khin:

Thiét bi cii: Nhiéu thiét bi cii dau tu tir nim 2008-2010 dd xudng cip, thudng xuyén
hu hdéng, chi phi stra chita 16n va thoi gian ding hoat dong kéo dai.

Canh tranh: Su canh tranh gay git tir phia cdc cong ty san xuét va kinh doanh trong
ciing nganh nghé, dic biét 1a cdc don vi trén dia ban thanh ph Pa Ning va cdc ving phu
can. Nam 2017, trén thi truong Da Néng c6 2 don vi bé téng méi thanh 1ap dan dén sy
canh tranh vé gid ban cang cao va thi phan cua cong ty trén thi trudng ciing bi giam di.

C. MUC TIEU KE HOACH NAM 2018
1. Ké hoach san xuét kinh doanh:
Ké hoach san xuét kinh doanh cta riéng Cong ty me nam 2018:
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. . % tang giam
Stt | Chi tiéu bVT Keé hoach 2018 .
so vai 2017
1 | Tong doanh thu Pong 294.736.000.000 (15,8)
Loi nhuan trudc thué (khdng bao
2 | gom ¢é tirc dwoc chia tir 2 cong | Dong 15.328.500.000 6,0
ty con)
Loi nhuan sau thué (khong bao
3 | gom 6 tirc dwoc chia tir 2 cong | Ddng 12.262.800.000 10,0
ty con)

K¢é hoach san xuét kinh doanh nam 2018 hop nhat:

o B % tang giam
Stt | Chi tiéu bVT Keé hoach 2018 .
so voi 2017
1 | Tong doanh thu Pong 323.049.700.000 (19,3)
2 | Loi nhuén trudc thué DPong 20.808.500.000 4,3
3 | Loi nhuén sau thué DPong 16.907.100.000 6,1
Loi nhuén sau thué cua co dong N
3| Pong 16.162.600.000 52
cOng ty me
4 | Ty 1é c6 tirc dy kién % 10% 0

2. Cac giai phap thuc hién nhiém vu nam 2018:

Can cr tinh hinh san xuat kinh doanh nam 2017 va ké hoach thyc hién nim 2018,
Ban Téng Gidm ddc cong ty da dé ra céc giai phdp dé thyc hién ké hoach nim 2018 nhu
sau:

Cong tdc kinh doanh:

- Pay manh khai théc thi trudng tinh Quang Nam va Quang Ngii, tap trung cho 2 du
an chinh 1a Khu d6 thi Nam Hoi An va Nha may thép Hoa Phat.

- Ho tro cdc cong ty con mo rong thi trudng, Cong ty CP bé tong Dinco Chu Lai m&
rong thi truong vao Quang Ngai.

- Nghién ctru, mo rong dia ban tim kiém khach hang, chi trong cdc dia phuong c6
tiém nang, xu hudng phat trién nganh nghé nhu: Phd Yén, Binh Dinh. ..

- Tang cuong cong tic thu hdi no, dic biét chi trong cdc khoan ng qué han.

- Tiép tuc lwa chon cdc khdch hang c6 kha ning thanh todn tSt va c¢6 bao lanh thanh
todn ciia ngan hang.

Cong tdc sdn xudt:

- Khong ngimg nghién ctru ning cao chat luong san pham, tao budc dot phd trong

viéc cai thién chat lwong va gid thanh.
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- Kiém sodt chat ché viéc st dung may méc thiét bi phit hop, trdnh lang phi. Kiém
sodt chit ché cdc khoan chi phi san xudt, chi phi quan Iy.

Cong tdc phit trién nguon nhén luc:

-Nim 2018 1a ndm trong tdm d6i voi viée dao tao nang cao tay nghé cho céc bd
phan tryc tiép san xuat nham st dung hiéu qua mdy mdc thiét bi, han ché hong héc, tiét
kiém chi phi.

- Tép trung bdi dudng nang cao ky ning quan 1y cho cdc cdn bd chii chét, cdc nhan
sur tiém nang, Kké thira.

- Tiép tuc xdy dung cdc chinh sich, ché do luong, thuong hop 1y dé khuyén khich
cic c4n bg, nhan vién c¢6 niang luc, gin b6 lau dai dong thoi thu hit thém nhiéu nhan sy
gioi.

Trén day 12 bdo cdo tong két két qua hoat dong SXKD niam 2017, ké hoach san xuat
va dinh hudéng kinh doanh trong ndm 2018.

Tran trong.

TONG GIAM POC

PANG TIEN PUC
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CONG TY CP PACIFIC DINCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc lap — Tu do — Hanh phic

Pa Nang, ngay 10 thdang 4 nam 2018

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2018

Can cur theo Ludt doanh nghiép

Can ciwe chirc nang nhiém vy cua Ban Kiém sodt dwoc quy dinh tai Diéu ¢ ciia Cong ty CP

Pacific Dinco.

Ban Kiém soét Cong ty CP PacificDINCO, xin bdo cdo truéc Pai hoi dong c6 dong thuong

nién ndm 2018 c4c ndi dung nhu sau:

1.

Thanh vién va co ciu cia Ban kiém soat
Ban kiém soat Cong ty gdbm 04 thanh vién v&i nhiém ky 05 nam tir 2015-2019:

TT | Ho va tén

S6 ¢6 phiéu Ty 1¢ s6 hiru

Chirc vu s6' hiru dén dén ngay
15/3/2018 15/3/2018

1 | OngLé Anh Long Truéng BKS 5.500 0,06%
2 | Ong Chu Vin Tuan Thanh vién BKS 0 0
Bi Nguyén Thi Minh R N
3 Thanh vién BKS 0 0
Phuong
4 | Ong Pham Quang Trung Thanh vién BKS 0 0
2. Hoat dong ciia Ban kiém soat

Nhiing hoat dong trong nam 2017
Vé6i quyén va nghia vu theo quy dinh tai Luat Doanh nghiép va Diéu 1é cua Cong ty, Ban

kiém so4t da tién hanh kiém tra, gidm sét thong qua cdc hoat dong sau:
Kiém tra, gidm sit hoat dong san xuat kinh doanh va tinh hinh tai chinh caa Cong ty.

Kiém tra, gidm sat hoat dong cua Hoi déng quan tri.

Kiém tra, gidm st hoat dong cua Ban Tong gidm doc va can by quan ly khéc.

Cdc cugc hop ciia Ban kiém sodt

Tém tit ndi dung va két qua

! 23/3/2017 Tham tra BCTC nam 2016 da duogc kiém todn boi Cong ty TNHH
Kiém todn & tu vin RSM Viét Nam - Chi nhdnh mién Trung.
Thong qua bdo cdo hoat dong ciia Ban kiém sodt nim 2016 va ké
2 20/4/2017 5 XL e P . .
hoach nam 2017 dé trinh Dai hdi dong c6 dong thuong nién 2017.




Tém tit ndi dung va két qua

Tham tra, xem xét hoat dong san xuét kinh doanh va BCTC Q1/2017

Tham muu, dé xuat véi Hoi dong quan tri dé lwa chon Céng ty
TNHH Kiém toan & Tu vian RSM Viét Nam - Chi nhanh Mién
Trung la don vi kiém todn thuc hién cong tac soat xét BCTC ban
nién va kiém todn BCTC nam 2017.

3 10/6/2017

Tham tra, xem xét hoat dong san xuét kinh doanh va BCTC Q2/2017
4 10/7/2017 | Kiém tra, ra sodt vé chi phi gid thanh trong hoat dong san xuét kinh
doanh 6 thang dau nam 2017

Tham tra BCTC 6 thang ddu nim 2017 va BCTC hop nhat 6 thing
dau nim 2017 duoc sodt xét bai Cong ty TNHH Kiém todn & Tu
van RSM Viét Nam - Chi nhanh Mién Trung.

5 12/8/2017 ., oA Z.  TTA: AR s ke
Dénh gié viéc gidm sat, phoi hgp ctia Hoi dong quan tri doi véi Ban
Tong gidm ddc trong viéc diéu hanh hoat dong san xuat kinh doanh

cua Cong ty.

22/10/2017 | Tham tra, xem xét hoat dong san xuét kinh doanh va BCTC Q3/2017

30/12/2017 | Tham tra, xem xét két qua hoat dong san xuat kinh doanh Q4/2017

Tham tra BCTC nam 2017 két thic ngay 31/12/2017 da dugc kiém
8 14/3/2018 | todn bsi Coéng ty TNHH Kiém todn & Tu van RSM Viét Nam - Chi
nhanh Mién Trung

< Ddnh gid ciia Ban kiém sodt déi véi HPQT

Trong ndm 2017, Hoi dong quan tri d tién hanh 19 cudc hop véi sb lugng thanh vién tham
gia du hop day du. Céc budi hop dugc t6 chirc ding trinh ty theo quy dinh cta phdp luat va Diéu
1¢ Cong ty. Cic nghi quyét dugc ban hanh ding tham quyén, dya trén cdc can ct phap 1y phi
hop. Tir 6 c6 dinh hudng va chi dao kip thoi Ban Tong gidm ddc dé giai quyét nhitng vudng
mic, khé khan lién quan dén hoat dong san xuét kinh doanh.

Hoi d@)ng quan tri da gidm sat chat ché hoat dong cua Ban Téng gidm dde trong vi¢c thuc
hién ké hoach san xuét kinh doanh nam 2017, cong tac thu hoi cong ng cling nhu cac hoat dong
khac.

Ban Kiém sodt dd c6 bdo cdo ddnh gid hoat dong san xuit kinh doanh, tinh hinh tai chinh,
hoat dong dau tu cia Cong ty, ddng thoi dua ra nhitng kién nghi dbi véi HPQT, Pai hoi dong cd
d6ng thuong nién xem xét quyét dinh.
< Ddnh gid ciia Ban kiém sodt déi véi Ban Tong gidm doc va cdn b qudn Iy khdc

Ban Tong gidm ddc da trién khai thyc hién day du cdc ndi dung ciia Nghi quyét PHPCD va
Nghi quyét HDQT theo diing chirc niang va thim quyeén, cuy thé:

- ba thyc hién thanh cong DPHDCD thuong nién 2017.
- Pi thuc hién viéc chi tra c¢d tirc ndm 2016 cho C6 dong 5% bang tién mat va 10% bang cb
phiéu (phat hanh thém 809.981 ¢ phiéu ting vdn diéu 1¢ cong ty)



- ba thuc hién chi tra thu lao cho HPQT, BKS nam 2017.

- Di thyc hién trich 14p cdc quy va trich thuong HDQT, BTGD va BKS theo Nghi quyét
DPbHDCD thuong nién 2017 .

- Pi ky hop ddng voi Cong ty TNHH Kiém todn & Tu van RSM Viét Nam - Chi nhénh
Mién Trung dé thuc hién sodt xét BCTC bdn nién va kiém todn BCTC nam 2017.

- Pi ky hop dong tin dung vay vn ngin hang ding theo iy quyén cia HDQT.
Ban Téng giam dde cling cdc cdn b quan 1y da nd lyc trong viée diéu hanh hoat dong san

xudt kinh doanh cua Cong ty. Céc thanh vién trong Ban Tong gidm doc trung thuc, khong sir

dung nhimng théng tin c6 duoc nhd chic vy ctia minh dé tan dung nhimg co hoi kinh doanh lién

quan dén Cong ty.

% Ddnh gid két qud hoat dpng dau tw

Trong nim 2017 Hoi déng quén tri, Ban Tong gidm dc Cong ty dd quyét dinh dau tu véi
téng gid tri 37 ty ddng dé mua méi 3 xe tron bé tong Hyundai; 2 xe bom bé tong Isuzu can bom
Putzmeister dai 52m; 4 xe xic 1at, 1 xe tai cu, 2 tram tron bé tong cong sudt 90m3/h va mot sb
Xe may thiét bi khac nhim méo rong san xuét kinh doanh tai 2 dyu 4n khu d6 thi Nam Hoi An-
Quang Nam, nha mdy thép Hda Phét - Quang Ngii va b sung thay thé kip thoi nhirng xe mdy
thiét bi thanh 1y hodc khong dam bao dé phuc vu san xuét lién tuc.

% Thdm tra, sodt xét bdo cdo tai chinh va kién nghi

Bdo cdo tai chinh nim 2017 dugc 1ap ding theo Thong tu sd 200 va 202/2014/TT-BTC
ngly 22/12/2014 cta bé tai chinh va cc quy dinh hién hanh khéc. S6 liéu trén bdo cdo phan 4nh
trung thyc va hop 1y tinh hinh i chinh ctia Cong ty dugc HDQT, Ban Téng gidm ddc thong qua
va duoc kiém todn doc 1ap boi Cong ty TNHH Kiém todn & Tu van RSM Viét Nam - Chi nhénh
Mién Trung

+) Mot s6 chi tiéu chinh trén bang can d6i ké todn hop nhat nhu sau:

Tri€éu dong

So sanh 2016
N§i dung 31/12/2016

31/12/2017 Gia tri Ty 1¢

I Tai san 269,341 225,041 44,300 | 19.69 %
1 Tai san ngdn han 166,672 143,767 22,905 15.93%
2 Tai san dai han 102,669 81,279 21,390 | 26.32%
3 Tong ng 140,437 103,720 36,717 | 35.40%
3.1 | No ngan han 104,189 78,267 25,922 | 33.12%
3.2 | No dai han 36,248 25,453 10,795 | 42.41%
4 Voén chii s¢ hitu 128,903 121,325 7,578 6.25%




- Tong tai san dén 31/12/2017 tang 44.300 triéu, ty 18 ting 19,69%: trong d6, tai san ngan
han ting 22,905 triéu, ty 18 ting 15.93% so véi cudi nam 2016 chu yéu 1a ting khoan no phai thu
ngin hang khach hang; Tai san dai han ting 21.390 triéu, ty 1é ting 26.32% so v4i nam 2016 va
chu yéu 12 tang gid tri tai san cb dinh.

- Tong no phai tra ting 36,717 triéu, ty 1é ting 35.12% so v&i cudi naim 2016: Trong d6 ng
ngan han ting 25.922 triéu, ty 18 tang 33.12% chu yéu 1a cdc khoan vay bo sung von luu dong;
No dai han tang 10,795 triéu, ty 1€ tang 42.41% chu yéu cdc cdc khoan vay ddu tu mua sim tram

tron, xe mdy, thiét bi mai.

+) Mot s6 chi tiéu chinh trén bang bdo cdo két qua hoat dong kinh doanh hop nhét nhu sau:

Triéu dong

Kéhoach  Thuwchién  So sanh véi ké hoach
Chi tiéu : B
2017 2017 Gi4 tri T§ 18

1 Doanh thu 347,182 400,278 53,096 15.29%
2 Loi nhuén trude thué 28.000 19,952 -8,048 -28.74%

Loi nhuan sau thué hop nhét

NN 21,625 15,367 -6,258 -28.94%

thudc co dong cong ty me

4 Lii co ban trén cd phiéu 1,518 dong

Theo ké hoach nim 2017 doanh thu 347.182 triéu, nhung thuc hién dat 400.278 triéu vuot
53.096 triéu, ting 15.29% so véi ké hoach; lgi nhuan sau thué ké hoach 21.625 tri¢u, thyc hi¢n
dugc 15.367 tri€u, giam 6,258 tri€u, chi dat 71% so voi ké hoach. Nguyén nhan lgi nhudn sau
thué khong dat ké hoach 1a do chi phi nhién liéu, nguyén vat liéu dau vao ting dic biét gid cat, d4
trong ndm tang dot bién, chi phi 14i vay ting do trong nim vay ddu tw mua sim tram tron, xe may
thiét bi va vay bd sung ngudn vén luu dong, chi phi bao tri stra chita tram, xe mdy thiét bi déu
tang.

+) Mot s6 kién nghi:

- Do s6 ng phai thu khéch hang ting cao, vi vay phai ting cudng doi no, phin loai no timg
khéch hang dé c6 phuong 4n doi no thich hop. Panh gid ning lyc tai chinh ctia khich hang dé
chu dong dam phan ky két hop dong ban san pham v6i ndi dung thanh todn tot nhat.

- Panh gid, ra soat dé thanh Iy mot s xe mdy, thiét bi cii hoat dong kém hiéu qua, chi phi
stra chira 16n.

- Hudng dan van hanh, bao dudng bao tri theo quy trinh cho nhan vién van hanh.

- Chii trong cbng tdc vé sinh an toan trong van hanh san xut, van chuyén san pham dén
cong trinh tranh tai nan xay ra.

- Tang cudng kiém sodt danh gid nha cung tng nguyén liéu dau vao, van hanh san xuét
nham giam tdi thiéu hao hut va san pham khéng dat chit luong.



3. Kéhoach hoat dong ciia Ban kiém soat nim 2018
- Phdi hop chit ché véi Hoi ddong Quan tri, Ban Tong gidn ddc va cdn bd quan 1y khdc dé
dat duoc muc tiéu ké hoach duoc dai hoi dé)ng ) dong thong qua.
- Kiém tra, don dbc cong tic thu hdi cong ng khach hang.
- Tiép tuc Kién tra, gidm sdt hoat dong san xuat kinh doanh tir nguyén liéu dau vio dén san
pham phén phéi cho khach hang.
- Chd trong gidm sat cong tac bao tri, bdo dudng, stra chira, vé sinh an toan va van hanh
tram, xe mdy thiét bi.
- Tham tra sodt xét tinh hinh tai chinh cta Céng ty.
Trén déy 1a nhitng ndi dung bdo cdo ctia Ban Kiém sodt.
Kinh trinh Pai hoi dong c6 dong thong qua.
Tran trong bdo cdo Dai hoi.
TM. BAN KIEM SOAT

Noi nhan:
Nhu trén;
Luu Vp.HDQT Lé Anh Long



CONG TY CO PHAN PACIFIC DINCO
Dia chi: 233 Dién Bién Phu, phuong Hoa Khé, quan Thanh Khé, Tp. Pa Nang
Dbién thoai: 0236.3737973 Fax: 0236.3737972
Website: http://www.pacificdinco.com.vn

PHIEU BIEU QUYET
(Tai cuéc hop Pai hji dong co dong thwong nién nam 2018
Cong ty c6 phan Pacific Dinco ngay 10 thing 4 nam 2018)

HO VA 181 CO GONE uvneevvneerrunerrineerineeriieersieersseernneersanseeesnnes Ma cO dONg: ceveeneennnnes
S6 ¢6 phan ¢6 quyén bo phiéu hop 1&: vevveevvnnevvnnennnn. o phan
Ho va tén ngudi duoc ty quyén tham du va biéu quyét (néu c6): ........oooooiiiiiiiii,
DA Ch: oo
SO CMND/HC: ..., NEAY CAP: ..ovvneiiiinnn. NOi CAP: wevvveeeiieeei
NOI DUNG BIEU QUYET
Tan Khong | Khong co
Vén dé biéu quyét thanh | tin thanh | ¥ kién
@ (2) 3)

1 Thong qua Bdo cdo két qua hoat dong san xuat
kinh doanh nam 2017 va ké hoach kinh doanh
nam 2018

2 Thong qua Bdo cdo hoat dong cia HPQT nam
2017 va ké hoach hoat dong nam 2018

3 Thong qua Bdo cdo hoat dong ctia BKS nam 2017
va ké hoach hoat dong nam 2018

4 | Thong qua Béo cdo tai chinh da duoc kiém todn
nam 2017

5 Thong qua viéc lya chon don vi kiém toan BCTC
2018 va soat xét BCTC ban nién nam 2018

6 | Thong qua phuong 4n phan phdi lgi nhuan nim
2017 va ké hoach phan phéi loi nhuan nam 2018

7 Thong qua viéc chi tra thu lao cho HDQT, BKS
nam 2017 va ké hoach chi tra nam 2018

8 Thong qua viéc sira doi, bd sung Quy ché quan tri
cOng ty

9 | Thong qua viéc sira do6i, bo sung diéu 1¢ cong ty

Chir ky c6 dong/nguoi duwoc iy quyén
(ky va ghi ré ho tén)

Ghi chii: Mbi van dé s& c6 ba (3) 6 dé C6 dong cho y kién biéu quyét. Co dong dong ¥ vai ¥ kién biéu quyét nao
thi danh dau nhan (X) vao 6 d6 va phai bo tréng toan bg hai (2) 6 con lai ciia van dé can biéu quyét.




CONG TY CO PHAN
PACIFIC DINCO

Sé:......./2018/TTr-HPQT

TO TRINH

Poc 1ap - Tw do - Hanh phic

CONG HOA XA HOI CHU NGHIA VIET NAM

Pa Nang, ngay ..... thdng ..... nam 2018

Pai hi dong cé dong thuwong nién nam 2018

Kinh giri:

Cong ty c6 phan Pacific Dinco

Pai hji dong co6 dong thudng nién nim 2018

Hoi ddng quan tri kinh dé nghi Pai hoi déng ¢ dong thao luan va biéu quyét thong

qua cic ndi dung sau day:

1. Thong qua Bdo cio két qua hoat dong sian xuit kinh doanh nim 2017 va ké

hoach kinh doanh nim 2018 ciia Ban Tong Giam doc:

- Két qua kinh doanh nam 2017:

DVT: dong
% vugt | % tang
Chi tiéu Thuc hi¢én 2017 | Ké hoach 2017 | Thuc hién 2016 so véi KH| so véi
2017 2016
Vén diéu 1¢ 89.099.810.000 | 89.100.000.000 | 81.000.000.000 0 10
Doanh thu 400.278.710.894 | 347.182.000.000 | 381.275.810.030 15,29 5,0
Loi nhuén truéc 19.952.470.226 | 28.000.000.000 | 36.017.725.267 | (28,74) (44,6)
thué
LNST hop nhitciia | 15.367.622.240 | 21.625.000.000 | 28.197.357.286 | (28,93) | (45.5)
c6 dong cong ty me
- K& hoach kinh doanh nim 2018:
DVT: dong
Y en A % tang giam
STT | Chi tiéu bDVT Keé hoach 2018 ..
so voi 2017
1 | Téng doanh thu Pong 323.049.700.000 (19,3)
2 | Loi nhuan trude thué Pong 20.808.500.000 4,3
3 | Loi nhuan sau thué Pong 16.907.100.000 6,1
Loi nhuan sau thué cua cd dong N
3 N bong 16.162.600.000 5,2
cong ty me
4 | Ty 1& cb tirc du kién % 10% 0

To trinh Pai hdi ddng c6 dong thwong nién nim 2018




2. Théng qua Bdo cio hoat dong cia HPQT nim 2017 va ké hoach hoat dong
nam 2018:
(NGi dung theo bdo cdo cia Héi dong quan tri. Kinh trinh Pai héi dong cé dong
thong qua)
3. Thong qua Bio cdo hoat dong ciia Ban kiém soat nim 2017 va ké hoach hoat
dong nam 2018:
(Néi dung theo bdo cdo ciia Ban kiém sodt. Kinh trinh Pai héi dong cé dong thong
qua)
4. Théng qua Béo cio tai chinh di dwoc kiém toan nim 2017 ciia Cong ty
Thuc hién nghi quyét ciia Dai hoi dong co dong thuong nién nim 2017 vé viéc Uy
quyén cho Hoi déng quan tri lwa chon don vi kiém todn. Hoi ddng quan tri Cong ty da
lya chon Cong ty TNHH Kiém toan va tu vin RSM Viét Nam — Chi nhanh mién Trung
1a don vi kiém todn BCTC nidm 2017 cho Céng ty. Vi vy, Hoi dong quan tri Cong ty
cd phan Pacific Dinco kinh trinh Dai hoi dong c6 dong thong qua nodi dung Bdo cdo tai
chinh ndm 2017 di duoc kiém todn boi Cong ty TNHH Kiém todn va tu van RSM Viét
Nam — Chi nhdnh mién Trung (BCTC riéng 2017 tém tat va BCTC hop nhit 2017 tém
tat dinh kém), bao gdbm: Bang Can dbi ké toan, Bdo cdo Két qua hoat dong kinh doanh,
Bdo cdo Luu chuyén tién té va Thuyét minh Bdo cdo tai chinh cho ndm tai chinh két
thiic ngay 31 thang 12 nim 2017 ctia Cong ty c6 phan Pacific Dinco.

5. Thong qua viéc Uy quyén cho HPQT lwa chon don vi kiém toan BCTC nim

2018 va soat xét BCTC ban nién nam 2018.

D¢ tao diéu kién thuan loi trong viéc kiém todn Bdo cdo tai chinh ndm 2018 dat hiéu
qua cao nhat, Hoi dong quén tri sau khi thong nhat véi Ban Kiém soét kinh trinh Pai
hoi déng o6 dong théng qua viée Gy quyén cho Hoi dong quan tri cin ctr vao ning luc,
trinh d6 va do6i ngii kiém todn vién chuyén nghiép cua cdc Cong ty kiém todn doc lap,
dat tiéu chuan kiém todn cdc Cong ty niém yét do Uy Ban chiing khodn Nha nudc chip
thuan d¢ thyc hién viéc kiém todn BCTC ndm 2018 va sodt xét BCTC ban nién nim
2018 cua Cong ty.

6. Thong qua Phwong an phan phéi loi nhuin nim 2017 va ké hoach nim 2018.
Can cir vao két qua kinh doanh nim 2017 va Béo céo tai chinh da dugc kiém todn
nam 2017, Hoi dong quan tri dé xudt phuong dn phan phdi lgi nhuan nam 2017 va ké
hoach phan phéi loi nhuan nam 2018 nhu sau:
% Phén phéi loi nhudn nam 2017
Pon vi tinh: VND

TT Néi dung S6 tién
1 | Loi nhuén sau thué chua phéan phdi lity ké dén 2016 11.713.916.774
LNST hop nhét ciia ¢6 déng cong ty me nam 2017 15.367.622.240
3 | Phan phéi loi nhuan nam 2017 10.754.095.669

To trinh Pai hdi ddng c6 dong thwong nién nim 2018 2



TT Néi dung S6 tién
- | Quy khen thuong: 8%LNST 1.229.409.779
- | Quy phiic loi: 4%LNST 614.704.890
- | Chia ¢é tirc nam 2017: 10% bang tién mdt 8.909.981.000
4 | Loi nhuan sau thué con lai sau khi phan phéi 16.327.443.345

% Ké hoach phén phéi loi nhudn nam 2018

Pon vi tinh: VND

TT Néi dung S6 tién
1 | Doanh thu 323.049.700.000
2 | LNST hop nhat ctia ¢ déng cong ty me nim 2018 16.162.600.000
3 | Phan phdi loi nhuan nam 2018
- | Quy khen thuong 8%LNST
- | Quy phiic lgi 4%LNST
- | Chia c6 tirc nam 2018 bang tién mdt 10%/c6 phiéu

Uy quyén cho HPQT xem xét va quyét dinh:

Thoi diém chia ¢6 tirc nam 2017.

Thuc hién cdc tha tuc lién quan dén viéc chia c6 tirc cho C6 déng theo ding quy

dinh cua phép luat.

Thong qua viéc chi tra thu lao cho HPQT, BKS nim 2017 va ké hoach chi tra

thu lao nam 2018.

Hoi déng quan tri dé xuat murc chi tra thit lao cho HPQT va BKS cu thé nhu sau:

s Thu lao cho HDQT va BKS nam 2017:

, S6 S6 Mikc thu lao Téng cong thi lao
TT Chirc danh ] j X .
nguoi | thang | (dong/nguoi/thang) nam 2017

1 | Chu tich HbQT 1 12 10.000.000 120.000.000
2 | Thanh vién HBQT 4 12 6.000.000 288.000.000
3 | Truéng BKS 1 12 5.000.000 60.000.000
4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Téong cong 9 576.000.000

% Tha lao cho HPQT va BKS du kién nam 2018:

T Chite danh S(‘)‘ . S}(‘) Ml’r‘c thix lao du kién Téng. ,c()ng‘ thu lao
nguoi | thang | (dong/ngwoi/thang) | dw kién nam 2018

1 | Chu tich HDQT 1 12 10.000.000 120.000.000

2 | Thanh vién HDQT 4 12 6.000.000 288.000.000

3 | Truéng BKS 1 12 5.000.000 60.000.000

4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Téng cong 9 576.000.000
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8. Thong qua viéc sira ddi, b6 sung Quy ché Quan tri cong ty

Can ct Nghi dinh s6 71/2017/NB-CP cua Chinh pha ban hanh ngay 6/6/2017 va yéu
cau thyc té trong quan tri, diéu hanh Céng ty. Hoi ddng quan tri nhan thay mot sé diéu
khoan cta Quy ché quan tri Cong ty can duoc xem xét stra doi, bd sung cho phit hop
v6i quy dinh va céc yéu ciu quan tri, diéu hanh Cong ty.

Hoi dong quan tri xin kinh trinh Dai hoi dong c6 dong xem xét thong qua nhing
diém sira d6i, bd sung Quy ché quan tri v6i cdc diéu khoan nhu ndi dung dinh keém. Ban
Quy ché quan trj méi nay thay thé ban Quy ché quan tri da ban hanh ngay 06/12/2014
va ¢6 hiéu luc 4p dung tir ngay dugc Pai hoi dong cd dong théng qua
9. Thong qua viéc sira ddi, bé sung Diéu 1¢ cong ty.

Hoi dong quan tri xin kinh trinh Dai hoi dong c6 dong xem xét thong qua nhing
diém sira d6i, bd sung Diéu 1& véi cdc didu khoan nhu ndi dung dinh kém. Ban Diéu 1é
méi nay thay thé ban Piéu 1& da ban hanh ngay 24/4/2016 va c6 hiéu luc 4p dung tir
ngay duoc Dai hoi dong c¢b déng thong qua.

Kinh trinh Pgi hi hoi dong cé dong thwong nién niam 2018 xem xét va thong qua
cdc ngi dung néu tai To trinh.

Tran trgng cam on!

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu K/g; CHU TICH
-Luu VT.

LE TRUONG KY
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PACIFIC DINCO Poc lap — Tw do — Hanh phiic

Sb: ... /2018/NQ-DHDCD Pa Nang, ngay 10 thang 4 nam 2018

J NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN PACIFIC DINCO

- Cdn cit Ludt Doanh nghiép sé 68/2014/QH13 ngay 26 thdang 11 nam 2014 ciia Quéc hdi Nude
Cong hoa Xa hoi chu nghia Viét Nam;

- Can cir Biéu 1é t6 chirc va hoat dong ciia Cong ty ¢é phan Pacific Dinco;

- Cdn cik Bién bdn kiém phiéu biéu quyét tai Pai héi dong cé dong thirong nién 2018 ciia Cong
ty c6 phan Pacific Dinco ngay 10/4/2018;

- Cdn cir Bién ban hop Pai héi dong c6 dong thuong nién nam 2018 ciia Céng ty c6 phan
Pacific Dinco ngay 10/4/2018.

Pai hoi dong c6 dong dd nhat tri quyét nghi thong qua nghi quyét ctua Pai hoi véi cdc ndi

dung chinh nhu sau:
QUYET NGHI

Piéu 1: Thong qua bio cdo két qua hoat dong sian xuit kinh doanh nim 2017 va ké
hoach kinh doanh nim 2018. Cu thé:
1. Két qua san xuit kinh doanh niam 2017:

e Tbng doanh thu: 400.278.710.894 dong
e Loi nhuan trudc thué: 19.952.470.226 dong
e Loi nhuén sau thué cua c6 dong Cong ty me: 15.367.622.240 dong
2. Ké hoach san xuit kinh doanh nim 2018:
e Tbng doanh thu: 323.049.700.000 dong
e Loinhuan trude thué: 20.808.500.000 dong
e Loi nhuan sau thué: 16.907.100.000 dong
Loi nhun sau thué cta c6 dong Cong ty me: 16.162.600.000 dong
e Du kién murc cb tuc: 10%/cbd phﬁn (béng tién mat)
Pai hoi nhat tri thong qua véi ...... phiéu biéu quyét, dai dién .............. o phiéu cé quyén

biéu quyét, dat ty I ....... % c6 phan cé quyén biéu quyét du hop.
Piéu 2: Thong qua Bio cdo hoat dong ciia HPQT nim 2017 va ké hoach nim 2018.

Pai héi nhat tri théng qua voi ...... phiéu biéu quyét, dai dién ............. o phiéu cé quyén
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biéu quyét, dat ty Ié ....... % c6 phan cé quyén biéu quyét dir hop
Pi¢u 3: Thong qua Bio cio hoat dong ciia BKS nim 2017 va ké hoach nim 2018

Pai héi nhat tri théng qua vdi ...... phiéu biéu quyét, dai dién .............. o phiéu cé quyén

biéu quyét, dat ty I ....... % c6 phan cé quyén biéu quyét dir hop

Diéu 4: Thong qua Béo cio tai chinh di dwgc kiém toan nim 2017 ciia Cong ty.
DHDCD théng qua BCTC ciia Cong ty me va hop nhat da duoc kiém todn 2017.
Pai héi nhat tri théng qua voi ...... phiéu biéu quyét, dai dién ............. o phiéu cé quyén

biéu quyét, dat ty I ....... % c6 phan c6 quyén biéu quyét dir hop.

Piéu 5: Thong qua viéc Uy quyén cho HPQT lwa chon don vi kiém toin BCTC nim
2018 va soat xét BCTC ban nién nam 2018.

DHDCD thong qua viéc iy quyén cho Hoi dong quan tri cin clr vao ning lyc, trinh do va
d6i ngii kiém todn vién chuyén nghiép ctia cdc Cong ty kiém todn doc lap, dat tiéu chuan
kiém toan cic Cong ty niém yét do Uy Ban chimg khoan Nha nudc chap thuan dé thyc
hién viéc kiém todn BCTC nam 2018 va sodt xét BCTC bén nién nim 2018 ctia Cong ty.
Pai hoi nhat tri thong qua véi ... phiéu biéu quyét, dai dién .............. o phiéu cé quyén

biéu quyét, dat ty Ié ....... % c6 phan cé quyén biéu quyét dur hop.

Piéu 6: Thong qua Phwong an phan phéi loi nhuin nim 2017 va ké hoach phan phéi
lgi nhuin nam 2018.
DHDCPD thong qua Phuong 4n phan phdi loi nhuan nim 2017 va ké hoach phén phéi loi
nhuan nam 2018, cu thé nhu sau:
% Phdn phéi lgi nhugn nam 2017:

DPon vi tinh: VND

TT Noi dung S6 tién
1 | Loi nhuan sau thué chua phén phoi liiy ké dén 2016 11.713.916.774
2 | LNST hop nhat cua c6 déng cong ty me nam 2017 15.367.622.240
3 | Phan phoi loi nhuan nam 2017 10.754.095.669
- | Quy khen thuong: S8%LNST 1.229.409.779
- | Quy phiic loi: 4%LNST 614.704.890
- | Chia c6 tirc nam 2017: 10% bang tién mdt 8.909.981.000
4 | Loi nhuan sau thué con lai sau khi phan phéi 16.327.443.345

% Ké hoach phan phéi lgi nhudn nim 2018:
DPon vi tinh: VND
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TT Noi dung S6 tién
1 | Doanh thu 323.049.700.000
2 | LNST hop nhat cua cd dong cong ty me nam 2018 16.162.600.000
3 | Phan phéi loi nhuan nam 2018
- | Quy khen thuong 8%LNST
- | Quy phiic loi 4%LNST
- | Chia ¢6 tirc nam 2018 bang tién mdt 10%/c6 phiéu

Uy quyén cho HPQT xem xét va quyét dinh:

- Thoi diém chia o tirc ndm 2017.
- Thuc hién cdc thi tuc lién quan dén viée chia cd tirc cho C6 dong theo ding quy dinh

cua phap luat.

Pai hoi nhat tri thong qua véi ......

biéu quyét, dat 1y 1é
Piéu 7: Thong qua viéc chi tra thiu lao cho HPQT, BKS nim 2017 va ké hoach chi tra

thu nam 2018.
DHDCD thong qua viéc chi tra thu lao cho HPQT, BKS cu thé nhu sau:
¢ Thu lao cho HDQT va BKS nam 2017:

phiéu biéu quyét, dai dién

% c6 phan cé quyén biéu quyét dir hop.

, S6 S6 Mikc thu lao Téng cong thi lao
TT Chirc danh . 3 . .
nguoi | thang | (dong/ngwoi/thang) nam 2017

1 | Cha tich HbQT 1 12 10.000.000 120.000.000
2 | Thanh vién HDQT 4 12 6.000.000 288.000.000
3 | Truong BKS 1 12 5.000.000 60.000.000
4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Tong cong 9 576.000.000

% Thit lao cho HPQT va BKS dw kién nam 2018:

T Chite danh S6 . SO Ml'r‘c thi lao dy kién T(K)ng. ’c@ng thu lao
nguwoi | thang | (dong/nguwoi/thang) | du kién nam 2018
1 | Cha tich HDQT 1 12 10.000.000 120.000.000
2 | Thanh vién HDQT 4 12 6.000.000 288.000.000
3 | Truong BKS 1 12 5.000.000 60.000.000
4 | Thanh vién BKS 3 12 3.000.000 108.000.000
Téong cong 9 576.000.000
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Pai héi nhat tri théng qua voi ...... phiéu biéu quyét, dai dién ............. o phiéu cé quyén

biéu quyét, dat ty Ié ....... % c6 phan c¢é quyén biéu quyét du hop.
Diéu 8: Thong qua viéc sira doi, bé sung Quy ché Quan tri cong ty.

Pai héi nhat tri théng qua voi ...... phiéu biéu quyét, dai dién .............. o phiéu cé quyén

biéu quyét, dat ty I ....... % c6 phan c6 quyén biéu quyét dir hop.
Piéu 9: Thong qua viéc sira ddi, bo sung Piéu 1¢ cong ty.

Pai héi nhat tri théng qua voi ...... phiéu biéu quyét, dai dién ............. o phiéu cé quyén

biéu quyét, dat ty I ....... % c6 phan c6 quyén biéu quyét dir hop.

Diéu 10: Diéu khoin thi hanh

Nghi quyét nay da duoc Pai hoi dong c6 dong thong qua va cé hiéu luc ké tir ngay
10/4/2018.

Hoi dong quan tri, Ban Téng Gidm ddc, Ban kiém sodt va cdc phong/ban/don vi ¢6 lién
quan chiju trach nhiém thuc hién Nghi quyét nay, dam bao loi ich caa C6 déng, Cong ty va
tuan thu theo cic quy dinh ctia Phép luat.

TM. PAI HQI PONG CO PONG
Noi nhan: CHU TQA
- UBCKNN, So GDCK Ha Ngi;
- HDQT, BTGD, BKS;
- Cdc c6 dong, Website;
- Luu VT.

LE TRUONG KY
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