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BAO CAO THUONG NIEN

(Ban hanh kém theo Théng tu' s6'155/2015/TT-BTC cta B tru'dhg B Tai chinh hudng dén vé
viéc Cong bad'thong tin trén thi truohg chiihg khoan)

BAO CAO THUONG NIEN 2017

l. Lich st&r hoat dong cua Cong ty

1. Nhéhg su’kién quan trong

01/04/1995

Pan vi tién than cla Cong ty cd phan Giam dinh-Vinacomin ngay nay 1a Trung tam KCS
than C&m Pha, truc thudc Cong ty than C&m Pha.

Ngay 01/4/1995,Trung tam Do Iudng va Giam dinh san pham truc thudc Téng Cong ty
than Viét nam, dudc chinh thiic thanh 13p trén ¢ sd nang cap Trung tam KCS thudc
Cong ty Than Cd&m Pha, theo Quyét dinh s8: 133 NL-TCCB-LD, ngay 04 thdng 3 ndm
1995 cua Bo trudng BO Nang lugng.

16/02/1996

Ngay 16 thang 02 ndm 1996 ti€p nhan Trung tdm KCS than Hon Gai thudc Cong ty
than Hon Gai va Trung tdm KCS than Uong Bi thudc Cong ty than Udng Bi vé trutc thudc
Trung tam Do ludng va Giam dinh san pham, theo quyét dinh s&: 266/TVN/TCCB ngay
10/2/1996 cla Tdng giam déc Than Viét Nam.

16/10/2001
Dan vi d6i tén thanh Cong ty Do ludng va Giam dinh san pham.

01/01/2005
DGi tén thanh Coéng ty Giam dinh Than Viét Nam.

01/04/2006

Cong ty chinh thic hoat ddng theo mé hinh cong ty cd phan (c6 phan hoa theo QD s&
2689 QD-BCN ngay 26/08/2005 clia BO trudng BO céng nghiép), ddi tén thanh Céng ty
c¢6 phan Giam dinh TKV.
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26/02/2010
Cong ty chinh thdc giao dich trén thi trudng UPCoM véi ma chirng khoan VQC.

15/10/2011 dén nay
Tén cong ty: Céng ty cd phan Giam dinh-Vinacomin.

2. Quaé trinh phat trién

Nganh nghé kinh doanh :

Theo Gidy ching nhan dang ky kinh doanh s6 220300582 (m& s6 doanh nghiép:
5700100552) do SG K& hoach va Dau tu tinh Quang Ninh c&p ngay 03 thang 04 ndm 2006, sira doi
lAn th& nh&t ngay 05/01/2011, slfa ddi [An th( hai ngay 01/4/2011, thay ddi lan th( 3 ngay
21/7/2015, thay ddi [an thir 4 ngay 20/7/2016 nganh nghé kinh doanh cla céng ty gom:

- Gidm dinh than, khoang san, vt liéu xay dung, cac san phdm cong nghiép va moi trudng;

- Slra chira thiét bj khac;

- Kiém dinh hiéu chuan cac thiét bi do ludng, phan tich ki€m nghiém;

- Tuvan dau tu, cung Ung, stra chifa cac thiét bi do luGng, phan tich;

- Ban budn may mdc, thiét bi va phu ting may khac;

- Pao tao nghé v& linh vuc Po ludng, Giam dinh san pham, thiét bi thdng tin dién tr, dich vu

khoa hoc theo tiéu chuén quéc gia va quéc té.

Gidm dinh hang héa bdng mdn nudc tau bién tai cdng Cua Ong
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Tinh hinh hoat déng

N&m 2017, nganh Than - Khoang san van gdp nhiéu khé khan do ting trudng dién thap, thdi
ti€t mua nhiéu trong nhitng thang cu6i nam lam cho nhu cau than cho nhiét dién giam. Bén canh
dd, tur cudi quy I nam 2017, chinh phu da cho phép nhiéu thanh phan kinh té dugc tham gia cung
cap than cho dién, dan t8i canh tranh thj phan tiéu thu than... &nh hudng truc ti€p dén doanh thu va
thu nhép clia nganh than néi chung va Cong ty C8 phan Gidam dinh - Vinacomin néi riéng.

cung véi khé khdn chung clia nganh than, Céng ty C6 phan Gidm dinh — Vinacomin con c6
nhitng khé khan dac thu:

- Trong ndm, Trung tdm PHSX chinh clia Cong ty tai cang Clra Ong chura 6n dinh dudc vi tri 1am
viéc do phai giai tda mdt bang theo quy hoach clia Thanh phd C&m Pha, rat kho khan trong cdng tac
dap Ung dich vu giam dinh cho khach hang;

- Dia ban lam viéc cta Cong ty dan trai tlr Bac tdi Nam nén chi phi cong tac cho giam dinh
vién, chi phi van chuy&n mau cao;

- Chul truong md rdng thi phan gidm dinh dén cac san phdm ngoai than tuy da dat dugc nhiing
thanh cdng dang k&, song con gdp nhiéu khd khdn, do phai canh tranh vdi cac td chlrc gidm dinh
trong va ngoai nudc.

Trude nhitng khé khdn d6, ban Ianh dao cdng ty da cung tap thé CBCNV-NLD nd luc vugt
vuon |én, phat huy ndi luc phat tri€én md rdng thi phan gidm dinh cho khach hang ngoai TKV; ting
budc khac phuc va giai quyét cac khd khan, gilt vitng su’ 6n dinh, cd ban hoan thanh céc chi tiéu
SXKD nam 2017 dé ra.

Giam dinh than tiéu thu ca ndm cho TKV 34,25 triéu tan dat 95,13% KH ndm; than giao nhan
50,759 triéu tan dat 103,9% KH; chan hang 3,72 triéu tan dat 97,11% ké hoach; giam dinh alumina
thuc hién 1,125 triéu tan, dat 150% k€& hoach.

Doanh thu nam 2017 thuc hién 106,236 ty dong, dat 118,57% k€& hoach (trong d6 doanh
thu san xuat khac ngoai KH PHKD véi TKV thuc hién 19 ty dong, chiém 18% cd cau doanh thu). Lgi
nhuan thuc hién 7,4 ty dong dat 141,85 % KH (trong d6 LN thuan tur hoat dong kinh doanh 7,1 ty,
bang 108,49% so vGi nam 2016). Thu nhdp binh quan thuc hién 8,674 triéu d/ngudi/thang dat
118,14% KH, tdng 9,09% so v&i ndm 2016; cb tlc du kién 10% dat 100% k& hoach nghi quyét Pai
héi déng c6 dong ndm 2017 dé ra.

Cong tac dau tu xay dung ndm 2017 dat 6,443 ty dong bang 86,34% V& gia tri so vGi k&
hoach vdi 100% céc du an phé duyét dugc thuc hién dung muc tiéu dau tu va da phuc vu t6t cho san
xuat KD cua cong ty.
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3. DBinh hudng phét trién

Muc tiéu chién lugc cong ty :

Cong ty xac dinh:

- Tap trung gidm dinh chuyén nganh vé& san phdm than gdém than trong nudc, than xuét nhap
kh&u véi phuang chdm: "Chinh xac - Kip thdi - Tan tinh — Sang tao” cung cap dich vu vdi chét lugng
tot nhat va thdi gian nhanh nhat doi v&i khach hang trong va ngoai TKV;

- Tiép tuc trién khai linh vuc gidm dinh cac san pham khac nhu quéng sét, Ferocrom, dim go,
clinke, thép, khoang san... trén ca ba vang Bac - Trung - Nam;

- Tap trung dao tao ngudn nhan luc chuyén sau, dap Ung dinh hudng md rong san xuat cua
cong ty.
Chién lwgc phat trién trung va dai han :

- Tiép tuc trién khai cdng tac gidm dinh gidm dinh Ferocrom tai C8 Dinh Thanh Héa;

- Ti€p tuc dam nhan than giao cudi ngudn cua TKYV;

- Trién khai cong tac gidm dinh than nhap khau cho cac hd tiéu thu than nhap khau I6n khu vuc
phia nam nhu Nhiét dién Vinh Tan, Nhiét dién Duyén Hai ...;

- Trién khai gidm dinh S&t tai Thach Khé — Thanh Héa;
- Ti€p tuc tim ki€ém khach hang md réng san xuat;

- Xay dung phuong &n trién khai cac sdn pham ddm go, thép, clinke ... dén khach hang trong
nudc, dac biét la trén dia ban tinh Quang Ninh.

- Tiép tuc hoan thién tai cd ciu td chic, md hinh quan ly phu hgp; tiét kiém chi phi, nang cao
nang suat chat lugng, suc canh tranh thi trudng ngoai TKV; Tung budc thuc hién thué cac dich vu
phuc vu - phu trg.
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1. Bao céo cua HOi dong quan tri.

1. Nhihg nét ndi bét cua két qud hoat déng trong ném

Trong Nam 2017, HOi dong quan tri cong
ty da tap trung bam sat chién lugc va ké
hoach kinh doanh. N&m 2017, t& chic
l&nh dao, chi dao don vi phu hgp vdi su
bién dong cla tinh hinh tiéu thu than
trong va ngoai nudc cua Tap doan CN
Than & Khoang san Viét Nam.

Chu tich HOi dong quan tri Quacontrol

- Ban hanh quy ché quan ly lao dong va tién luang Quy ché quan ly cong tac vat tu, Quy ché
quan ly dau tu va xay dung, Quy ché quan tri ndi b0 coéng ty, Quy trinh thuc hién céng bd théng
tin, Quy ché& quan tri chi phi kinh doanh, quy ch& quan ly tai chinh cla Céng ty c6 phan Giam

dinh - Vinacomin.

- B8 nhiém trudng phong TCLD va giao nhiém vu cho phd trudng phong KTTC - phu trach phong
KTTC cbng ty;

- Chi dao Gidm ddc cong ty trién khai thuc hién k& hoach dau tu' ndm 2017, trién khai thué nha
Xudng phuc vu san xuét tai khu vuc Cam Pha; Chuén bi phuong an di r&i Tram gidm dinh Lang
Khanh, Tram gidm dinh Nam Cau Trang theo chi trudgng giai tda mat bang cla dia phuong.

- Chi dao ban lanh dao cong ty xay dung va thuc hién tra luong theo cd ché lugng mdéi nham
khuyén khich nguGi lao dong hoc tap nang cao trinh do; xay dung dé an tai cd cau giai doan
2017 — 2020. S3p x&p lai td chirc san xuét va cong tac can bd ndm 2017.

- Phé duyét quyét toan du an dau tu thi€t bi duy tri san xuat ndm 2016; phé duyét quyét toan du
an dau tu xay dung Tram giam dinh km6 — Cong ty C8 phan Gidam dinh - Vinamcomin.

- Lua chon don vi kiém toan ddc 1ap cho ndm tai chinh 2017 cla Coéng ty C& phan Gidm dinh -

Vinamcomin.
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2. Tinh hinh thut hién hoat dong san xuét kinh doanh so vdi ké’ hoach

Sb .. Don vi NQ?Dai hol Thuc hign | Sosanh
CHI TIEU ) Co dong

T tinh 2017 Nam 2017 (%)
1 | CAC SAN PHAM CHU YEU
1 | Giam dinh than tiéu thu 1000 tan 36 000 34247 | 95.13
2 | Giam dinh than giao nhan " 48 852 50 759 | 103.90
3 | Giam dinh than chan hang " 3835 3724 | 97.11
4 | GD tau, giam sat chuyéntai " 3 250 4555 | 140.15
5 | Do mén sa lan chuyén tai " 3 250 4552 | 140.06
6 | Kep chi phuong tién van chuyén " 17 750 18 103 | 101.99
7 | K.tra @6 dam bao BL can TM luogt can 207 214 | 103.38
8 | Giam dinh san pham alumina 1000 tan 750 1125 | 150.00
I |CACCHITIEUGIATRI

1 | Téng doanh thu : Tr.ddng 89 600 106 236 | 118.57
A | Doanh thu Hb SXKD " 87 600 102 372 | 116.86
B | Doanh thu HPTC, khac " 2 000 3864 | 193.20
2 | Toéng chi phi Tr.ddng 84 350 98789 | 117.12
3 | Loi nhuan trugc thué TNDN Tr.ddng 5 250 7447 | 141.85
11l | LAO PONG - TIEN LUONG

1 | Lao dong binh quan Nguoi 490 481 | 98.16
2 | Tién lvong b.quan theo LD 1000d/ng 7342 8674 | 118.10
IV [CcOTUC % 10 10 100

Cong ty cd phan Giam dinh -Vinacomin (VQC)
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I11. Bao cédo cua Ban giam doc

1. B4o céo tinh hinh tai chinh

STT Chi tiéu Pon vi 2017
1 Cd cau tai san
Tai san dai han/téng s6 tai san % 17,90
Tai san ngdn han/téng s6 tai san % 82,10
1 Ca cau ngudn von
NG phai trd/ Téng ngudn v6n % 20,66
V6n cha s& hitu/Téng ngudn vén % 79,34
i Kha nang sinh Igi
Ty sudt Igi nhuén trudc thué/Tong tai san % 6,97
Ty suat Igi nhuan truGc thué /Doanh thu thuan % 7,27
Ty suat Igi nhuan trudc thué/von diéu 1é % 20,69
v Kha nang thanh toan
Kha nang thanh toan nhanh [an 4,70
Kha ndng thanh toan hién hanh [an 4,71
\Y S8 lwgng c6 phiéu luvu hanh cd phiéu 3599 580
VI C6 ti'c Nam 2017 % 10
Cong ty cd phan Giam dinh -Vinacomin (VQC) 8
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2. Béo céo két qua hoat dong san xudt kinh doanh

Ong Nguyén Ngoc Son - UVHPQT, Gidm déc Cong ty

K&t qua kinh doanh Nam 2017 thé hién bang s6 liéu sau:

Trong Nam 2017, Ban giam dbc céng ty da

truc ti€p diéu hanh cac don vi trién khai

nhiém vu san xuat kinh doanh da dang ky

v6i Pai hdi dong c6 dbng. Cung véi su’ chi

dao sau sat kip thdi cia Ban giam doc va su

doan két phan dau thuc hién cla cac don vi,

phong ban nén cong ty da hoan thanh suat

sac cac chi tiéu vé doanh thu, Igi nhudn vugt

k& hoach dat ra.

TT Chi tiéu bVvT TH 2016 TH 2017

1 Doanh thu ban hang Tr.dong 98 048 102 372
2  Céc khoan giam trur Tr.dong - -
3  Doanh thu thuan Tr.dong 98 048 102 372
4 Gia von hang ban Tr.dong 72 929 77 639
5 Lgi nhuan gop Tr.dong 25119 24 733
6  Doanh thu HD tai chinh Tr.dong 1763 3305
7 Chiphi tai chinh Tr.ddng 0 0
8 Chi phi quan ly doanh nghiép Tr.dong 20 312 20 910
9 Lgi nhuan thuan tu HDKD Tr.dong 6 570 7 128
10 Thu nhap khac Tr.dong 16 049 559
11  Chi phi khac Tr.dong 1215 240
12 Lgi nhuan khéac Tr.dong 14 834 319
13 L.nhuan trudc thué Tr.dong 21 404 7 447
14  Chi phi thu€ TNDN hién hanh Tr.dong 4394 1639
15 Lgi nhuan sau thué TNDN Tr.dong 17 010 5 808
16  L&i cG ban trén cb phiéu Ng.ddng 4726 1613
Cong ty cd phan Giam dinh -Vinacomin (VQC) 9
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' TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM

HOI NGHI

T‘-v T'

ui ZUATHAC
BEFWN dimic |rhﬂ'l?ﬂwh

pEAN

B/c Nguyén Manh Tuong, Phé Bi thw Péng ty Than Quéng Ninh va Giam déc Quacontrol
trao thuéng thi dua nam 2017 cho cac don vj truc thudc
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Nhahg két qua céng ty da dat duoc nam 2017

Cong tac td chirc:

- Thanh lap “Trung tam dich vu giam dinh”, trén cd sd: S&p nhap nguyén hién trang Tram
giam dinh Viét Bdc va Tram gidm dinh Da Bac thudc Trung tdm giam dinh Uéng Bi.
- Pai tén Ddi gidm dinh Tau bién, thanh Phong nghiép vu gidm dinh Tau bién, truc thudc cong ty.
- B8 nhiém 03 can bd, giao nhiém vu cho 02 can bd phu trach phong nghiép vu:
+ Ba: Phan Thj Hai Ha — Phé phong T6 chirc lao ddng gilt chifc vu Trudng phong T6 chirc
Lao ddng Céng ty cd phan Gidam dinh-Vinacomin;
+ Ong: Dudng Cong Dién — Phé phu trach ddi gidm dinh Tau bién, gitfr chic vu Trudng
phong nghiép vu gidm dinh Tau bién;
+ Ong: Chu Van Hung — D3i trudng Tram gidm dinh Viét Bic gilt chic vu Phé phu trach
Trung tdm dich vu giam dinh;
+ Ba: Nguyén Thi Thanh Thao — Phé phong Ké& toan tai chinh nhdn nhiém vu phu trach
phong K& toan Tai chinh Cong ty ¢6 phan Gidm dinh - Vinacomin;

+ Ba: Hoang Thi Hai YEn — Pho6 phong Ky thuat, nhan nhiém vu phu trach phong ky thuat.

Cong tac An toan- Bao ho lao dong

CONG TY C6 PHAN GIAM BINH - VINACOMIN
TRUNG TAM GIAM DINH HON GAI

LE PHAT PONG
THANG CONG NHAN, THANG HANH DONG VE AT-VSLD
LAN THU NHAT Nim 2017

Hy Long, ngdy 04 thdng 5 nim 2017

Coéng ty co phan Giam dinh -Vinacomin (VQC) 11
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Eﬁ PH AT E@NG i - TO chuc tot phong trao thi dua:

"An toan - DGi mdi - Hiéu qua -
Phat trién”; “Pam bdo an toan -
Vé sinh lao dong, phong chdng
chay né", " Xanh - Sach - Dep ",
thuc hién k& hoach BHLD N3m
2017 da deé ra.

£

l'._?

—~

- Thudng xuyén tién hanh ki€ém
tra va huan luyén chuyén dé vé
nghi€p vu cong tac phong chdng
chira chay tai ndi lam viéc.

- Chl dbng trién khai t6t cong
tac phong ch6ng mua béo, phong
chdng chay nd.

- Bon dbc thuc hién nghiém ngat
ndi quy ky luat lao dong & tat ca
cac bo phan san xuat, Nam 2017
khdng dé€ xay ra sy ¢ mét an
toan cho con ngudi va thiét bi.

Cong tac dao tao:

- Thudng xuyén dao tao nang cao tay nghé cho cac giam dinh vién trong cong ty. Trong Nam
2017 t6 chirc dao tao thi nang béc cho 65 GDV-CNKT c4c nganh nghé; Ngoai ra con cir 39 CBCNV
tham gia cac I6p b6i dudng chuyén mon nghiép vu.

- Cong ty cling thudng xuyén cif can bd chuyén mon tham gia cac I8p tap huan, dao tao nang
cao trinh d cho doi ngli can bd quan ly.

- Duy tri t6t Hé thdng quan ly chat lugng theo tiéu chudn ISO 9001:2008 va tiéu chun cla td
chirc giam dinh qudc t€ 1ISO/IEC 17020; I1SO/IEC 17025

- Duy tri tot quy trinh giam dinh chat lugng than trén c¢d s TCVN 1693:2008 do B6 KHCN ban
hanh theo quyét dinh s6 2887/QD-BKHCN, ngay 26 thang 12 nam 2008, tudng dudng Vvdi tiéu
chuén 1SO 18283:2006, thay thé tiéu chudn TCVN 1693:1995.

Cong ty cd phan Giam dinh -Vinacomin (VQC) 12
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Cong tac lao dong tién luong:

- Xay dung va thuc hién t6t quy ché khoan ndi bo dong thdi giao don gia tién luang phu hgp véi
diéu kién trién khai cong viéc va mic tiéu hao lao ddng thuc t€ trong tirng don vi gép phan nang
cao ndng xuat, chat lugng hiéu qua SXKD cla cong ty.

- Gidm ddc Cong ty xay dung cu thé chuong trinh, k& hoach dao tao nang cao chét lugng ngudn
nhan luc c6 trong tdm dé xay dung ddi ngli gidm dinh vién chuyén nghiép dap ('ng yéu cau nhiém
vu, nhét la trién khai dich vu gidm dinh cac san phdm ngoai than.

- T8 chirc thi tuyén, tuyén dung 04 lao dong chét lugng cao, bd sung cho cac don vi truc thudc:
Phong Ky thuét: 01 ngudi; phong Héa Nghiém: 01 ngudi; phong NV Giam dinh tau bién: 02 ngudi.

- Trién khai ra soat, hoan thién hé thng thang bang luong mdi nham khuyén khich thic ddy san
xuét va la dong luc dé thic ddy CBCNV hoc hoi nang cao trinh d& chuyén mén nghiép vu.

- Tiép tuc thuc hién cd cau lai lao dong theo Chi thi 51 cua TKV, cong van sod: 2853/TKV-TCNS
ngay 22/6/2016 ctia Téng Giam déc TKV, cdng van s6: 3276/TKV-TCNS ngay 19 thang 7 ndm 2017
clia Ban T6 chlic nhan su TKV va Nghi quyét clia HPQT cdng ty. Xay dung dé an tdi cd ciu giai
doan 2017 — 2020.

Cong tac quan ly tai chinh, ké toan:

- Thuc hién viéc giao khoan xudng cac tram ddi dong thdi kiém soat tdt dinh mdc chi phi vira
tao su’ chi dong cho cac don vi dap Ung kip thGi nhu cau san xuat.
- Thuc hién t6t quy ché tai chinh, si dung von ding muc dich phuc vu cho san xuat kinh doanh

mang lai hiéu qua kinh t& cao, thuc hién bao toan phat trién v6n clia doanh nghiép.

Cong tac dau tu':

- Trién khai xay dung k& hoach dau tw XDCB nam 2017: Tap trung ngudn luc hoan thanh céc
du an dau tu: Bau tu’ nang cap cai tao hé thong chong bui, chdng 6n tai Trung tdm Giam dinh Hon Gai,
tap trung hoan thanh slra chifa trung tdm Gidm dinh C4m Pha dap (ing kip thdi trong cong tac giam
dinh than tiéu thu tai khu vuc Clra Ong; stra chifa van phong cong ty, phuc vu t6t cong tac diéu hanh
san xuat.

- Pau tu mua sdm céc thiét bj bd sung cho cac Trung tdm, Tram gidm dinh tai cac khu vuc tiéu
thu than va cac tram mdi thanh 1ap, dap Ung dich vu phan tich chat lugng chinh xac va nhanh nhat cho
khach hang, kh&c phuc ton tai trudc day phai chuyén toan bd mau vé phong VILAS phan tich.

- Cong tac dau tu’ xay dung ndm 2017 dat 6,443 ty dong bang 86,34% gia tri so v4i k& hoach

ndm vdi 100% cac du an phé duyét dugc thuc hién ddng muc tiéu dau tu va da phuc vu tot cho san
xudt KD cua cong ty.
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Cong tac ky thuat:

- T6 chirc t6t viéc danh gia ndi b0 Hé thong chat lugng 1SO theo TCVN ISO/IEC 17020:2012,
ISO/IEC 17025:2005 va Hé thdng quan ly chat lugng pht hgp TCVN 1SO 9001-2008 nham phéat huy
tot hé thong dam bao chat lugng trong cdng tac giam dinh.

- Trang bi cac thi€t bi phan tich nhiét nang, luu huynh dén cac Trung tam, Tram giam dinh
nham dap Ung kip thdi cho san xudt. Quan ly hé thdng thiét bi trong toan cong ty, hudng dan,
chuyén giao cong nghé van hanh thiét bi cho cac don vi san xudt nhdm quéan ly va phat huy thiét bj
hiéu qua nhat.

- Duy tri va dua vao hoat ddng c6 hiéu qua Phong Hiéu chudn cip qudc gia mang méa s VILAS 600.
- Slra dGi b6 sung, cp nhat mdi hé théng quan Iy chat lugng va cac tiéu chuén k§ thudt mdi
nhat hién hanh, dap ’'ng yéu cau nhiém vu.

XAac dinh db béat chay cta than trén may DTG 60 SHIMADZU
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Cong tac doan thé :

- Ban gidm ddc chu trong, quan tdm dén cdng tac doan thé quén chang, tp hgp phéat huy
sirc manh téng hgp dé thuc hién t6t nhiém vu chinh tri cu thé:

- Chi dao cho t8 chlic Cdng doan va Poan thanh nién trong cong ty td chifc t6t cac hoat ddng
van héa thé thao nhan ky niém cac ngay 18 16n trong ndm, dic biét 1a dip ky niém 80 ndm truyén
thdng céng nhan viing mo-truyén thdng nganh than tao khéng khi thi dua s6i ndi, phan khdi doan
két trong dan vi lam phong phl ddi s6ng tinh than cho CBCNV, tao mé&i doan két, gén bo véi cac
don vi hd trg nhau hoan thanh nhiém vu. Trong ndm 2017, cac t6 chitc Cong doan, doan thanh
nién, hdi cuu chién binh cdng ty déu dat thanh tich cao trong hoat ddng cutia t& chirc minh va dudc
cap trén khen thudng.

- T8 chilic cdng doan dudgc dugc Cong doan Than — Khoang san Viét Nam céng nhan dat Cong
doan virng manh Nam 2017.

- N&m 2017 t6 chiic thanh cdng Dai hdi cdng doan cdng ty, nhiém ky 2017 — 2022; Chi dao t&
chirc thanh cong cac dai hoi cong doan bd phan truc thudc.

i 0 K _ ‘;__:-: \'ﬂ__ﬂ,j*:rl__ NSV n-}__r"_‘:: lrt"':.-_'_ Y3 3 ¥

il

X

Toan cdnh Pai hdi cdng doan Céng ty C6 phdn Gidm dinh - Vinacomin, nhiém ky 2017 — 2022
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- T6 chlic doan than nién cdng ty dugc Poan Than Quang Ninh tdng danh hiéu doan co s6
vifng manh xut sdc ndm 2017; N&m 2017 t6 chiic thanh cdng Pai hdi Poan thanh nién cdng ty
nhiém ky 2017 — 2022.

OUECONTROL s ™ ¢ "} IR ALY

B/c Nguyén Ngoc Son - Bi thu’ Bang y - Gidm déc cong ty phat bidu chi dao
Dai hoi Boan thanh nién céng ty nhiém ky 2017 — 2022
- Hdi Cuu chién binh Cong ty déu dat t6 chlc vitng manh xudt sdc ndm 2017, ndm 2017 t&
chirc thanh cong Dai hoi HGi cuu chién binh cong ty nhiém ky 2017 — 2022

S R 1':_ ——
uts chién binh cong ty (nhiém ky 2017 — 2022) ra mét dai hoi
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Céc t6 chiic doan thé phéi hgp td chirc va van ddng CBCNV bén canh viéc tich cuc thi dua hoan
thanh nhiém vu chuyén mon, con tich cuc tham gia cac hoat ddong van thé my:

- Tich cuc tham gia cac hoat dong thiét thuc 1ap thanh tich chao muing ky niém 81 nam
Truyén thGng cong nhan viing Mo - Truyén thong nganh Than.

- Tham gia c6 két qua giai thé thao Bong ban, ¢& vua, cd tudng TKV ndm 2017.

- Chi dao céac td chiic doan thé tuyén truyén cac chu truang, dudng I8i chinh sach cho ngudi
lao déng. Van dong ngudi lao dbng tich cuc tham gia vao viéc thuc hién nhiém vu san xuat kinh
doanh va xay dung dan vi ngay cang virng manh.

CAc bién phap kiém soat:

- Viéc thuc hién kiém soat cac mét hoat dong cla cong ty thong qua Ban kiém soat. Ban kiém
so4t va cac kiém soat vién da tich cuc kiém tra bam sat tinh hinh hoat ddng san xuét kinh doanh
ctia don vi, kip thsi hd trg don vi trong chuy@n mén, nghiép vu, ddm bao thuc hién ding quy dinh
cua phap luat.

- Ban kiém soét da trién khai giam sat tinh hinh hoat ddng ndm 2017, cdng ty da bao toan vén
chu s@ hitu.

- K&t qua thdm dinh cdng tac dau tu XDCB, viéc 1ap, thdm dinh, phé duyét, luva chon nha thau
cla cac du an dau tu theo quy dinh cla phap luat, phan cap quan ly cua Tap doan va quy ché quan
ly dau tu da ban hanh cla cong ty. Nam 2017 Cong ty da hoan thanh 100% cac du an dau tu theo
k& hoach, dat 6,443 ty dong bang 86,34% Vvé gi4 tri so véi ké hoach.

Muc tiéu diéu hanh k& hoach nam 2018 cua Cong ty la:

— B&o toan va phat trién vén;
— Dam bao Igi nhuén k& hoach va c6 tirc cho cac c6 dong;
—  Muc tiéu chung: AN TOAN — P61 MO'I — PHAT TRIEN

phéat bidi ch/ dgo tai HN NLD Quacontrol, ndm 2018

Cong ty cd phan Giam dinh -Vinacomin (VQC) 17
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- Can cr Thong béo s6: 6059/ TKV-KH ngay 20/12/2017 ctia Tdng Gidm déc Tap doan Cong
nghiép Than-Khoang san Viét Nam, vé viéc théng bao cac chi tiéu chu yéu ké hoach phdi hgp kinh
doanh n&m 2018 va céng van s6: 6302/TKV-DT ngay 29/12/2017 clia Téng Giam déc TKV, vé viéc
thong bao k€ hoach Dau tu xay dung nam 2018; can ci vao tinh hinh thi trudng va kha nang

thuc hién cla cong ty, HOi ddng quan tri thdng nhat trinh PHD C8 déng k& hoach cho ndm 2018,
sO liéu chi ti€t nhu sau:

TT CAC CHI TIEU PVT KH 2018
| | San lwong giam dinh tiéu thu (XK+ND) 1000 tan 36 000
Trong dé: Giam dinh than tiéu thy xudt khau “ 1500
Giam dinh than tiéu thu trong nuoc “ 34 500
2 Giam dinh than giao nhan “ 49 600
3 | Giam dinh than chuyén ving “ 2 500
4 | Giam dinh chan hang 1000 tan 3100
5 Giam dinh tau, giam sat ngoai khu vuc “ 3015
6 | Do mén xa lan chuyén tai “ 3015
7 Kep chi phuong tién van tai - 18 000
8 Kiém tra do bao dam do luong can thuong mai Luot/can 207
9 | Giam dinh Alumin 1000 tan 1 100
Il | Chitiéu gia tri
1 | Téng doanh thu Triéu dong 94.200
Trong do:+ Doanh thu SXKD “ 81.700
+ Doanh thu giam dinh khac “ 10.300
+ Doanh thu tai chinh khac “ 2.200
2 | Tong chi phi trong ky “ 88.700
2.1 Chi phi trung gian “ 30.364
2.2 Gia tri gia tang ¢ 58.336
- Khiu hao TSCPH Triéu dong 6.800
- Tién luong “ 45112
+ Luong SXKD B 43.522
+ Luwong nguoi quan ly “ 1.590
-BHXH, YT, TN, KPCDb “ 6.309
- Thué trong gia thanh “ 115
3 | Loi nhuan Triéu dong 5.500
4 | Céc chi tiéu hudng din vé lao dong, tién luong
- Lao dong binh quan Nguoi 476
- Tién luong binh quan 1000d/ng/th 7.989
I11 | Pau tw XDCB Trigu déng 9641
IV | Co tic % 10
Cong ty cd phan Giam dinh -Vinacomin (VQC) 18
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1V. B4o céo tai chinh

Bao cdo tai chinh da dugc kiém toan bdi Cong ty TNHH Hang kiém toan AASC (dia chi s6 1 Lé
Phung Hi€u, Quan Hoan Kiém, TP Ha N&i) kiém toan theo quy dinh ctia Phap luét vé ké toan.

Cong ty da dang tai toan bd bao céo tai chinh N&m 2017 da dudc kiém toan, bdo cdo thudng
nién nam 2017 trén trang Website cla cong ty va gui dén Uy ban Chiing khoan nha nudc, S& giao
dich Ching khoan Ha ndi.

V. Ban giadi trinh b&o céo tai chinh va bao céo ki€m toan

1. Kiém todn dbc 14p :

- Dan vi kiém todn ddc 18p: Cong ty TNHH Hang ki€ém toan AASC. Dia chi: s8 1 Lé Phung Hiéu,
Quan Hoan Kiém, TP Ha Noi.

- Y kién kiém toan ddc 1ap: Theo y kién cla ching t6i, Bdo cdo tai chinh da phan anh trung thuc
va hgp ly, trén cac khia canh trong yéu tinh hinh tai chinh cla Céng ty C8 phan Gidm dinh-
Vinacomin tai ngay 31 thang 12 Nam 2017, cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyén tién té cho ndm tai chinh két thic cung ngay, pht hgp v8i Chudn muc k& toan, Ché dd
k& toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao
céo tai chinh.

2. Kiém toan ndi bé : khong c6

V1. Cac cbng ty co lién quan

- Cong ty ndm gilf trén 50% v6n cd phan/ v6n gdp clia tb chic: Tap doan Cong nghiép Than —
Khoang san Viét Nam, ndm gilt 51% c6 phan chi phdi cla cong ty.

- Tinh hinh dau tu vao cac cong ty cé lién quan : Khéng

VII. Té chifc va nhan su

1. Cocdutéchiit clacong ty (Theo so do sau)

Cong ty cd phan Giam dinh -Vinacomin (VQC) 19
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2. Tém tat ly lich cua cdc cad nhén trong Ban diéu hanh

HOGi dong quan tri
1. ONG : VU PUC TUAN — Chu tich HPQT

S s - Gidi tinh : Nam
HOINGH . - Ngay thang nam sinh: 20/10/1959
N o N i , _
NGUD LA BONG i 21 - Nd,' sinh: Thanh phd Ha Long — tinh Quang Ninh
st - S8 CMTND/Hb chiéu: 100624782 , CAQN Cap

ngay 14/7/2011

- Qudc tich : Viét Nam

- Dan toc : Kinh

- Qué quan: Huyén Van B6n - tinh Quang Ninh-
- S6 BT cd quan : 0203 626.019

- Trinh d6 chuyén moén: CU nhan kinh té€
- Ngi thuGng tri: T7 Khu 6 PhuGng Hong Hai — TP Ha Long- Quang Ninh

Qué trinh cbng tac :

= TU 1978 — 1981 : Tham gia nhap ngii quan doan 3;
= TUr1981 - 1984 : Hoc dai hoc kinh t€ qudc dan;
= TUr 1985 - 2003 : Can bd quan ly Céng ty Vat tu Van tai va Xép d& (nay 1a Cong ty cd

phan Vat tu TKV);
= TU 2003 — 7/2015 : Gidm déc Cong ty cd phan Vat tu TKV;

= TU 7/2015 -Nay : Truéng ban, thanh vién Ban quan ly vén TKV la nguGi dai dién phan
vén ctia TKV tai Céng ty C6 phan Gidm dinh-Vinacomin, Cha tich H6i déng quan tri Cong ty
C6 phan Gidm dinh-Vinacomin

Chirc vu cong tac hién nay: Trudng ban, thanh vién Ban quan ly von TKV, Cha tich HDQT
Coéng ty C6 phan Gidm dinh-Vinacomin.
Chirc vu hién dang nam giif & cac t8 chirc khac:

- Chu Tich HPQT Céng ty ¢6 phan Dai ly hang hai — Vinacomin;

- Chu tich HDQT Céng ty cd phan Van tai dua dén thg mo - Vinacomin;

- Chu tich HPQT Céng ty TNHHMTV Hoa tiéu hanh hai TKV

S8 c6 phan do ca nhan sé hifu: Khéng cd phan

S8 ¢6 phan do ca nhan 1am dai dién: 1.836.000 cd phan

Hanh vi vi pham phéap luat: Khéng
- Céac khoan ng ddi véi cong ty: Khdng
Lgi ich lién quan dbi v&i cong ty: Phu cap thu lao cua thanh vién HDQT.
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2 .ONG : NGUYEN NGOC SO'N — UVHDQT, GIAM POC CONG TY

- Gidi tinh : Nam

- Ngay thang ndm sinh: 03/4/1965

- Nai sinh : Thj x& Ca4m Pha, tinh Quang Ninh
- S6 CMTND/HO chiéu : 022065000572

- Quodc tich  : Viét Nam

- Dan t0c : Kinh

- Qué quéan : Thugng Hién — Kién Xudng -
Thai Binh

- Dia chi thudng tra: T6 10 khu 5 Phudng Y&t Kiéu — Thanh phé Ha Long, Quang Ninh
- S0 DT co quan : 02033 624.801
- Trinh d0 chuyén mén : Ky su' khai thac

Qué trinh cbng tac :

= T10/1989 -T6/1990 : Ky thuét vién cdng trudng khoan né min Mo than Coc Sau

= T7/1990 - 1994 : Gidm dinh vién KCS than Cam Pha; Ph6 quan ddc KCS than CAm Pha

= 1994 - 1995 : Phé phong Héa nghiém Trung tdm Do ludng gidm dinh san pham
(nay la Cong ty C6 phan Giam dinh-Vinacomin)

= 1996 - 3/2004 : Tram phé Tram gidm dinh Cam Pha

= T4/2004 - 8/2011 : Tram trudng Tram gidm dinh C4m Pha, Hon Gai.

= T9/2011 - T6/2015 : Phd gidm ddc Cong ty C& phan Gidm dinh_vinacomin

= T7/2015- Nay : Gidm ddc Cong ty C6 phan Giam dinh-Vinacomin

Chirc vu cong tac hién nay: Giam d6c Cong ty C8 phan Gidm dinh-Vinacomin

Uy vién HPQT Céng ty C6 phan Gidm dinh-Vinacomin
Chirc vu hién dang nam giif 6 cac t8 chirc khac:

Bi thu Pang Uy Cong ty C& phan Gidm dinh-Vinacomin
S8 ¢6 phan do ca nhan sé hitu: 11.192 ¢6 phan
S8 cd phan do ca nhan la dai dién: Khong

= Trong d6 s6 cd phan dai dién cho vn Nha nudc tai cong ty: 0 cd phén

Hanh vi vi pham phéap luat: Khéng
Céac khoan ng ddi vGi cong ty: Khéng

Lgi ich lién quan ddi v&i cong ty: Hudng luang chifc vu Gidm ddc cong ty, phu cap thu lao thanh
vién HOi dong quan tri cong ty.
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3. BA : NGUYEN THI THANH THAO - Uy vién HPQT

— Ngay thang nam sinh : 03/11/1973

—  Gidi tinh : N{r

— Ndi sinh : x& Truc Thanh, huyén Truc Ninh, tinh Nam
Pinh

— SO CMT: 100591935, do CA Quang Ninh, ngay cap
27/11/2003

' W — Quoc tich : Viét Nam
o — Dan tdc: Kinh

Qué quan : X& Truc Thanh, huyén Truc Ninh, tinh Nam Dinh.

Bia chi thudng tra : T6 1 Khu 8, phudng Hong Hai, TP Ha Long, Quang Ninh
S0 dién thoai cd quan : 02033 628.804

Trinh d6 chuyén mén : DPai hoc kinh té

Quaé trinh cong tac:

= T9/1994 — 10/1996: Tp su tai Trung tam KCS C4m phéa va Trung tam Do ludng & Giam dinh
san pham

T10/1996 - T9/ 2001: Nhan vién phong K& toan Trung tam Do ludng & Gidm dinh san phdm
= T10/2001 - T12/2004: Nhan vién phong K& toan Cong ty Do ludng & Giam dinh san phdm

= T01/2005 - T3 /2006: Nhan vién phong K€ toan Cong ty Giam dinh than Viét Nam

= T4/2006 - T9/ 2007: Nhan vién phong K& toan Cong ty ¢ phan Giam dinh TKV

=  T10/2007 — 28/02/2017: Ph6 Phong phong K& toan Cong ty ¢ phan Giam dinh —Vinacomin.

T3/2017 - Nay: Phé phong phu trach phong K& toan Cong ty ¢ phan Giam dinh —Vinacomin.

Chirc vu cong tac hién nay: Phé phong, phu trach phong K& toan Cong ty ¢d phan Gidm dinh —Vinacomin
Chirc vu hién dang ndm gilf & céc td chirc khac: Khong

S8 ¢6 phan do ca nhan sé hifu: 6.516 c6 phan.

S8 cd phan do ca nhan la dai dién: Khong

Hanh vi vi pham phéap luat: Khéng

Céac khoan ng ddi vGi cong ty: Khéng

Lgi ich lién quan ddi véi cong ty: Hudng luang va cac ché dob, theo quy ché tra lugng tai cong ty,
phu cap thu lao la thanh vién HGi dong quan tri cong ty.
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Ban Ki@m soat

1. BA : PHAN THI HUONG — TRUO'NG BAN KIEM SOAT

bia chi thudng tru

Trinh d6 chuyén mén

Qué trinh cbng tac :

1985-T10/1986
T11/1986- T6/1995
T7/1995-T10/2001
T11/2001-T4/2002
T4/2002-T10/2003
T11/2003-T3/2006
T4/2006- T3/2010

Gidi tinh : NIr

Ngay thang nam sinh: 09/03/1967

Nai sinh: C&m Pha, Quang Ninh

Qué quan: Son Hoa, Huang San, Ha Tinh

- S6 CMTND/HO chi€u: 100420647 do Cong An
Quang Ninh cap ngay 27/3/2008

- Qudc tich  : Viét Nam

- Dan tOc : Kinh

: T6 33, phudng C&m Thuy, C&m Phéa, Quang Ninh

: CU’ nhan ké toan

: Nhan vién XN Van tai 6 td CA&m Pha

: NV phong K& toan XN Van tai Hanh Khach, CT than Cdm Pha

: Can b0 phong ké toan TT Do ludng & Giam dinh SP

: Can b0 phong ké toan CT Do Iudng & Giam dinh SP

: Can bd phong KHDT, Trudng Kiém toan ndi bd CT DL&GD SP

: Phé phong KHDT, Trudng kiém toan ndi bd CT DL&GD SP.

: Ph6 phong KHDT, thanh vién BKS CTCP Giam dinh TKV, thanh

vién BKS Cong ty ( nay la Cong ty C8 phan Gidm dinh-Vinacomin)

T4/2010 — T6/2014
dinh-Vinacomin.

T7/2014 — T4/2016
dinh-Vinacomin.

T5/2016 — Nay

: Ph6 phong KHDT, Trudng ban kiém soat Cong ty C6 phan Giam
: Ph6 phong KHDT, Uy vién Ban kiém soat Cong ty CO phan Giam

: Trudng Ban ki€ém soat Cong ty C8 phan Giam dinh-Vinacomin.

Chirc vu cong tac hién nay : Trudng ban kiém soat Cong ty C8 phan Gidm dinh-Vinacomin

Chirc vu hién dang ndm gilf & céc td chirc khac: Khong

S8 ¢6 phan do ca nhan sé hifu: 9.981 ¢6 phan

S8 cd phan do ca nhan la dai dién: Khong

Hanh vi vi pham phéap luat: Khéng

Céac khoan ng ddi vGi cong ty: Khéng

Lgi ich lién quan ddi vdi cong ty: Hudng luang va cac khoan thu nhap tur luong theo quy ché cua
cdng ty; dugc hudng phu cap thu lao thanh vién Ban kiém soét cong ty.

Cong ty cd phan Giam dinh -Vinacomin (VQC) 24

Website: www.quacontrol.com.vn



http://www.quacontrol.com.vn/
http://www.quacontrol.com.vn/

' A , , \ N
KCS BAO CAO THUONG NIEN 2017
QUACONTROL

2. Ba: NGUYEN THI NGOC TRINH - Thanh vién BKS
Ngay thang ndm sinh : 11 - 10 — 1972
Gidi tinh : NI

Ngi sinh : Ha Lam - Ha Long - Quang Ninh

S6 CMTND/ ho chiéu: 100576485 do CA Q.Ninh cap ngay
16/4/2011.

Qudc tich: Viét Nam

Dan toc: Kinh

Qué Quén: Hodng Long - Hodng Héa - Thanh Hoéa

Dia chi thudng tr  : PhuGng Hong Hai, TP Ha Long, tinh Quang Ninh
S6 DT cd quan: 02033 836 322

Trinh d6 chuyén mon: Dai hoc Tai chinh k€ toan.

Qué trinh cbng tac :

= T11/1993 - 12/1997 : Nhan vién Nha may bia Cdm Pha;

= T 01/1998 - 11/1998 : Nhan vién Phong k€ toan - Cong ty bia va nudc giai khat;

= T12/1998 - 12/1999 : Can bo phong k€& hoach thi trudng — Cong ty Do Iudng va Giam
dinh san pham;

*= T01/2000 - 09/2004 : Nhan vién cap phi€u phong QLCL Céng ty Po IuGng va Gidam dinh
san pham;

= T10/2004 - 12/2004 : Can bd phong Quan ly chat lugng Cong ty Do ludng va Giam dinh
san pham;

= T 01/2005 - 03/2006 : Can bd P.Quan ly chat lugng — Cong ty Giam dinh than Viét Nam;

= T 04/2006 - 09/2013 : Can bd P.Quan ly chat lugng — Cong ty ¢d phan Gidm dinh TKV;

= T10/2013 — T6/2017 : Can bd P.Thanh tra BVQS — Cong ty ¢ phan Gidm dinh — Vinacomin.
= T7/2017 - dén nay : Can bd van phong Giam ddc — Cong ty cd phan Gidm dinh — Vinacomin.
Chutc vu cong tac hién nay: Can b van phong Giam doc.

Chic vu hién dang ndm gilf & céc td chirc khac: Khong

S8 ¢6 phan do ca nhan sé hitu: 9.894 ¢6 phan

S8 cd phan do ca nhan la dai dién: Khong

Hanh vi vi pham phéap luat: Khéng

Céac khoan ng ddi vGi cong ty: Khéng

Lgi ich lién quan doi vdi cong ty: Hudng lugng va cac khoan thu nhap tur luong theo quy ché cua
cdng ty; dugc hudng phu cép thu lao thanh vién Ban kiém soat cong ty;
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3. Ba: HOANG THI HAI YEN - Thanh vién BKS (dai dién cho thé& nhan)

- Ngay thang ndm sinh: 17/11/1975;
- GiGi tinh: NU;
- Nai sinh: Thi C&m Pha - Quang Ninh;

- S6 CMTND/ ho chi€u: 100616914 do CA Quang Ninh cap
ngay 30/08/2013;

Qudc tich: Viét Nam;

Dan tOc: Kinh;

Qué Quan: xa Thuy Hong — huyén Thai Thuy — tinh Thai Binh;

Dia chi thudng tra: T6 9, khu Long Thach, phudng Cam Thach, TP C&m Pha, tinh Quang Ninh;
SO DT cd quan: 02033 824.202;

Trinh d6 chuyén mén: Ky su' Tuyén khoang;

Qué trinh cbng tac :

»  TU T5/1996 — 1998 : Nhan vién phong Héa nghiém — Trung tam Do ludng & Giam dinh san
pham;

= Nam 1998 — 2001 : Nhan vién phong K€ hoach thi trudng — Trung tdm do ludng & Giam dinh
san pham;

= Nam 2001 - 2002 : Nhan vién phong Quan ly chat lugng — Cong ty Giam dinh than Viét Nam;
= Ndm 2003 — 2007 : Nhan vién Phong Ky thuat — Cong ty Giam dinh TKV;
= N3m 2007 — 2011 : Bdi phd — Tram Gidm dinh than CAm Phé - Cong ty ¢d phan Gidm dinh — TKV;

= N&m 2011- T10/2013:  Phé phong Quan ly chat lugng — Céng ty c¢6 phan Gidm dinh —
Vinacomin;

= T10/2013 - 12/2014: Trudng phong Héa nghiém — Céng ty cd phan Gidm dinh — Vinacomin;
= T T12/2014 — nay: Phé phong Ky thuét — Cong ty ¢ phan Gidm dinh — Vinacomin.
Chutc vu cong tac hién nay: Pho phong Ky thuat

Tén céc cong ty ma Ung clr vién dang ndm giif chdc vu thanh vién HOi ddng quan tri va cac chirc
danh quan ly khac (néu c6) : Khdng

S8 ¢6 phan do ca nhan sé hifu: 1.839 ¢6 phan
S8 cd phan do ca nhan la dai dién: Khong
Hanh vi vi pham phéap luat: Khéng

Céac khoan ng ddi véi cong ty: Khéng

Lgi ich lién quan ddi vdi cong ty: Hudng luang va cac khoan thu nhap tur luong theo quy ché cua
cdng ty; dugc hudng phu cép thu lao thanh vién Ban kiém soat cong ty;
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K& toan trudng (dén 28/02/2017): PHAM THI HONG HANH

‘ l
|

- Gidi tinh : NIr
- Ngay thang ndm sinh: 28.01.1962
- Nai sinh: Thi x& Cam Pha - Tinh Quang Ninh

- S6 CMTND/HG chiéu: 100363773 do CA Quang
Ninh cap ngay 21/05/2004

- Quodc tich  : Viét Nam

- Dan toc : Kinh
Qué quan : Xa Vi Doai - Huyén Vi Thu - Tinh Thai Binh
bia chi thudng tru : Phudng Yét Kiéu — Thanh ph6 Ha Long - Tinh Quang Ninh
S6 DT cd quan : 02033 624.801
Trinh d6 chuyén mon : Ky su
Qué trinh cbng tac :
= 12/1982-06.1986 : K& toan — XN Van tai Oté6 Cam Pha
= 07/1986-02/1987 : Ph6 Phong Ké& toan — XN Van tai Otd Cam Pha
= (03/1987-06/1994 : Ph6 Phong K& toan — XN Van tai hanh khach Cam Pha
= 07/1994-12/1994 : Trudng phong K& toan — Trung tam KCS Than C&m Pha
= 01/1995-03/1995 : K& todn trudng — Trung tm KCS Than Cam Pha
= 04/1995-12/2000 - K& toan trudng — TT do ludng va gidm dinh san phdm
= 01/2001-12/2004 : K& toan trudng — Cong ty do ludng va Gidm dinh sadn pham
= 01/2005-03/2006 - K& toan trudng Cdng ty Giam dinh Than Viét Nam
= 04/2006-28/02/2017 : K& todn trudng Cong ty C8 phan Gidm dinh TKV ( nay la Céng ty
C6 phan Gidam dinh-Vinacomin)
= 03/2017 : Nghi ché d0 tai phudng Yét Kiéu — TP Ha Long — Quang Ninh

S8 ¢6 phan do ca nhan s hitu: 10.596 cd phan
S8 cd phan do ca nhan la dai dién: Khong
= Trong d6 s6 cd phan dai dién cho v8n Nha nudc tai cong ty: Khong
Hanh vi vi pham phéap luat: Khéng
Céac khoan ng ddi vGi cong ty: Khéng

Lgi ich lién quan ddi véi cong ty: Hudng luong chic vu k& todn trudng cong ty trudc thdi diém
28/02/2017.
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Phu trach phong k& toan (tir 01/3/2017): NGUYEN THI THANH THAO

Chi tiét sd yéu Ii lich ba Nguyén Thi Thanh Thao tai phan hdi déng quan tri.

@

%  Quyén ld cua ban Giam déc

Quy luong KH cua giam déc Nam 2017 : 296.400.000 déng/nam
Da thuc hién chi tra trong nam : 385.320.000 d6ng/nam

Tién luong cua Giam doc dugc diéu chinh theo ty 1€ hoan thanh k& hoach trong ndm cua
cong ty.

Luong cua Pho giam dbc, KE toan trudng dudgc tra theo quy luang vién chifc quan ly hang
thang cla cong ty theo huéng dan chi quy luong quan Iy cla Tap doan Céng nghiép Than-
Khoang san Viét Nam, dugc diéu chinh theo ty I€ hoan thanh ké hoach trong nam cla cong ty.

Quyén Igi khac :
Ban gidm ddc dugc hudng cac quyén Idi : L&, tét, thang luong th(r 13, khen thudng ....

nhu cac can bd cong nhan vién trong cong ty.

5. S& luohg can bd, nhan vién va chinh sach vdi nguoi lao ddng

Sé'luong can b, nhan vién

Cao cau theo gigi

Gigi S0 lugng (nguci) Ty lé mNam ®mNi
Nam 296 61,67
NCr 184 38,33
Téng 480 100%
Ca cau theo hgp dong
Chirc danh S0 lugng Ty lé

646% 729% 563

Can bd VC QLPH 35 7,29%

Nhan vién gian tiép 27 5,63%

Giam dinh vién 387 80,62%

Phuc vu 31 6,46%

mCinbd MNhanvién = Giam dinhvién ®Phucvy Téng 480 100%
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Chinh sach déi vdi nguoi lao déong

- Cong ty thuc hién day da moi ché
dd chinh sach vGi ngugi lao dong
nhu:  déng  BHXH,BHYT,BHTN,
trang phuc bao ho lao dong, huan
luyén an toan, kham sic khoe

dinh ky hang ndm...

- Tra luong day da, dang ky han
qua tai khoan cta ngudi lao dong

<% Thay déi trong ndm vé thanh vién HPQT/Ban gidm déc/Ban kiém soat/Ké todn trutdhg

- Gidm déc cong ty khong co su’ thay da.

- K& todn trubhg cong ty c6 su’ thay dbi: Ba Pham Thj Hong Hanh — K& todn trudhg cong ty
ngh/ ché dj tirngay 01/3/2017. Ba Nguyén Thi Thanh Thdo — phd phong ké todn duot giao
nhién vu phu trach phong ké'toan tu'ngay 01/3/2017.

% Thay dbi thu ky cong ty:

- Ba Pham Th/ Thu Thdy — Pho van phong céng ty nhdn nhiém vu Thu ky cong ty thay cho
ong Nguyén Vin Hung ké'tirngay 10/7/2017.

VIII. Théng tin c6 déng/Thanh vién gép vén va Quan tri cong ty:

1. H&i dong quan tri/Chd tich va Ban kiém soat/Kiém soét vién

a. Héi dong quan trj:

* S0 lugng thanh vién HDQT cong ty Nam 2017: 3 thanh vién, c6 01 thanh vién doc lap khong diéu

hanh. Cac thanh vién hdi dong quan tri déu da cé chirng chi dao tao vé quan tri doanh nghiép.

* Hoat dong cua HOi dong quan tri :
Ca8n cr vao quyén han va nhiém vu clia HPQT da dugc ghi tai Diéu Ié t& chirc va hoat dong
cla cong ty, trong ndm 2017 HOi dong quan tri cong ty da hop va ban hanh cac nghi quyét,
quyét dinh, phu hdp vdi diéu kién va tinh hinh thut t&€ san xuét cla cong ty, cu thé:

a.1. Cong tac td chirc quan ly:

- Thanh Iap “Trung tam dich vu giam dinh”, trén cc s&: Sap nhap nguyén hién trang Tram
giam dinh Viét Bdc va Tram gidm dinh Da Bac thudc Trung tam gidam dinh Uéng Bi;

- Pai tén Doi gidm dinh Tau bién, thanh Phong nghiép vu gidm dinh Tau bién, truc thudc
Giam doc quan ly diéu hanh;
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- Ban hanh Quy ché quan ly Vat tu; Quy ché quan ly lao dong tién luang; Quy ché quan tri ndi
b0 ap dung cho cac cong ty niém yét trén san Giao dich Chirng khoan Ha No&i; Quy ché quan
ly Dau tu va xay dung; Quy ché€ quan ly tai chinh; Quy ché quan tri chi phi kinh doanh va
Quy trinh cdng bd thong tin cla cong ty dai ching;

- B8 nhiém mdi trudng phong TCLD va giao nhiém vu cho phé trudng phong KTTC phu trach
phong KTTC cong ty; B6 nhiém Phé phu trach Trung tam dich vu gidm dinh, trudng phong
nghiép vu gidm dinh Tau bién. Thang 3/2018, bd nhiém trudng phong Ky thuét, trudng
phong Diéu hanh giam dinh, trudng Trung tam Giam dinh Hon Gai.

a.2 Cong tac dau tu:

- Phé duyét quyét toan du an dau tu thi€t bi duy tri san xuat nam 2016; phé duyét quyét toan
du &n dau tu xdy dung Tram gidam dinh km6 — Céng ty C6 phan Gidm dinh — Vinamcomin;

- Phé duyét phuong an, du toan va ké hoach lua chon nha thau du an dau tu thié€t bi duy tri
san xuat nam 2017,

- Théng qua k& hoach SXKD va k& hoach Pau tu xay dung cho k& hoach 2017 trinh Pai hdi c6
dong 2017;

a.3 Cong tac khac
- Théng qua béo céo va cac ndi dung chuong trinh Pai hdi ddng ¢ déng thudng nién 2017;

- Théng qua bao cdo va cac ndi dung chuang trinh chuén bi cho Pai hdi ddng cd ddng thudng
nién 2017.

- Chi dao t6 chirc thanh cong Dai hdi ddng cd déng thudng nién 2017.

* Théng tin vé giao dich cé phiél, ty |é sd hifu cé phédn cda tung thanh vién HPQT
Nam 2017

S5CPaUa/LT | SECPu/ue | Thay ol

Ong: Vi Bdc Tudn

Ong: Nguyén Ngoc San 11.192 11.192
Ba: Nguyén Thanh Thao 6.516 6.516 0
Téng 17.708 17.708 0

* Thu lao, cac khoan lgi ich , chi phi cho cac thanh vién HDQT:

» Ludng cua Chu tich h6i dong quan tri do Tap doan CN than va khoan san Viét Nam chi
tra; hai thanh vién HGi dong quan tri hudng luong, thudng theo chldc danh: Giam dbc diéu
hanh, phu trach phong Ké toan.
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*  Phu cap kiém nhiém: Nam 2017 céc thanh vién HPQT dudc chi tra nhu sau
Cha tich HDPQT - 6ng Vii Bic Tuan : 61 680 000 dong/nam
Uy vién HDQT - 6ng Nguy&n Ngoc San : 52 560 000 dong/ndm
Uy vién HDQT - ba Nguyé&n Thi Thanh Thao : 52 560 000 dong/n&m

b. Ban ki@m soat :

- S6'lrohg thanh vién Ban kiém sodt céng ty Nam 2017 : 3 thanh vién, c6 mét trudng ban
chuyén trach. Céc thanh vién Ban kiém soat déu da cé chiing chi dao tao vé& quan tri cong ty.

- Hoat déng cua Ban kiém soat : Trén cd sd chuang trinh, k€ hoach cong tac ndm 2017 cla
Ban ki€m soét dé ra, cac kiém soat vién da chi ddng phdi hdp véi cac dan vi trong cong ty thuc
hién cac nhiém vu sau:

= Tham gia véi HDQT c6ng ty xay dung quy ché, quy dinh mdi trong céc linh vuc hoat dong
clia cong ty phu hgp vdi biéu 1€ cong ty vdi cac quy dinh cua Vinacomin va cla phap luat. Tham gia
y kién khi xay dung k& hoach san xuat kinh doanh cta cong ty.

= Kiém soat viéc thuc hién Nghi quyét Dai hdi ddng cd dong thudng nién, viéc ra cac nghi
quyét cia HDQT, viéc t6 chirc trién khai thuc hién clia Giam d6c diéu hanh.

* Tham dinh cac du an dau tu ndm 2017.

= Tham dinh cac bao cdo tai chinh cac quy va ndm 2017.

= Kiém soat viéc ky cac hgp dong kinh t&€ va thuc hién cac Hop dong, kiém soat viéc thuc
hién cd ché& quan ly chat lugng theo tiéu chuén quy dinh.

* Thong tin vé giao dich céphiél, tylésdhifu cé phédn cda tirhg thanh vién Ban kiém
soat nam 2017 :

1. Phan Thi Huong 9.981 9.981

3. Nguyén Thi Ngoc Trinh 9.894 9.894 0
4. Hoang Thi Hai Yén 1.839 1.839 0
Téng 21.714 21.714 0

* Phu cdp, cac khodn lgi ich , chi phi cho cac thanh vién Ban kiém soat:
= Trudng Ban kiém soat: Luong, thudng theo chirc danh Trudng ban kiém soat cong ty; Cac
thanh vién ban kiém soat hudng luong, thudng theo chilic danh chuyén moén tai cong ty.

- Qu¥ luang KH ctia Trudng ban kiém soat, ndm 2017 : 262 800.000 ddng/ndm.
- B3 thuc hién chi tra trong nam : 341.640.000 dong/nam.
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* Phu cdp kiém nhiém: N&m 2017 cac Uy vién ban kiém soat dugc chi tra nhu sau:
Uy vién BKS — Ba Nguy&n Thi Ngoc Trinh : 36 000 000 déng/n3m;
Uy vién BKS — Ba Hoang Thi Hai Yén : 36 000 000 ddng/nam.

2. Cac dit liéu thdng ké vé cé déng/ thanh vién gdp vén

2.1Co dﬁnglthénh vién gép von Nha nu'dc (cip nhdt 21/3/2018)

Tap doan Cong nghiép Than KS Viét Nam 226 L& Duén, Ha N6i 1.836.000 51%
Tong 1.836.000 51%

2.2. C6 dong/thanh vién gop von nuéc ngoai (cap nhat 21/3/2018)
C6 déng nudc ngodi c6 03 ca nhan va 1 t8 chiic

* Ca nhéan:

1. Miyazawa Hisashige 1104 Aokimura, Chiisagatagun, 50
Naganoken, Japan

2. NAKAMURA NORIKO 1-4-19, Ryouke,Naka-ku, Hamamatsu- 1.600
shi, Shizuoka-ken, Japan

3. Yamatomo Kenji 4260-6 Shirasuka Kosai-shi Shizuoka, 5.400
Japan

* Té chirc:

1. America LLC PO Box CR-56766 Suite NAS485, Nassau 129.580
Bahamas
2. MAYBANK KIM ENG 999/9 The Offices of Central World 20- 600

SECURITIES (THAILAND) 21, 24 FI, Rama 1 Road, Pathumwan,
PUBLIC COMPANY LIMITED  Bangkok Thailand

Tong 137.230 3,812%
S6: /85 (BC-HPQT Qudang Ninh, ngay 27 thang 3 nam 2018
Noi nhin : NGUm p > EN THEO PHAP LUAT

/0/

. UBCK NN (234 Luong Thé Vinh,
P. Trung Vin, Q. Nam Tir Liém, Ha N6i);
. $& GDCK HN (s6 2Phan Chu Trinh —Ha Ngi);
. Cac TV HPQT, BKS;
. Phong K& toan, thu ky cong ty;
. Luu Vin phong Cong ty.

Nguyen Ngoc Son
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