CONG TY CO PHAN PIEN NUOC CONG HOA XA HQI CHU NGHIA VIET NAM

LAP MAY HAI PHONG 5¢ 1ap - T [
P MAY HAI PHONG Péc lap - Tu do - Hanh phic

$6:01/2018/BB-DPHPCH .
" Hai Phong, ngay 31 thang 3 nam 2018.

‘ BIEN BAN
HQP DAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN PIEN NUOC LAP MAY HAI PHONG

Hom nay, ngay 31 thang 3 niam 2018, Cong ty c¢o phan Dién nudc lip may Hai
Phong tién hanh hop Dai hoi dong ¢b dong thuong nién nim 2018 do Ong Nguyén
Trung Kién - Chu tich HDQT Cong ty triéu tép.

Thoi gian tién hanh Dai hoi: bat dau 8h 30°

Pia diém: Hoi truong cong ty sd 34 duong Thién Loi, phuong Nghia X4, quan Lé
Chan, Hai Phong.

A. THANH PHAN THAM DU DAI HOI:
I. Thanh phan tham du:
1. Chu toa dai hoi 6ng Nguyén Trung Kién - Chu tich HDQT Cong ty.
2. Cé4c thanh vién HPQT, ban kiém soat, ban diéu hanh.
3. Céc cb dong cua Cong ty theo danh sach dang ky cudi cing ngay 06/3/2018.

IL. Tién trinh dai hoi
Thay mét Ban td chire, ba Vi Thi Luong Dung tuyén bd 1y do khai mac Pai hdi
va cong b6 dé xuét cia HDQT vé cOng tac nhén su diéu hanh Pai hoi nhu sau:

Poan chii tich gdm:

+ Ong Nguyén Trung Kién - Chii tich HDQT - Chu toa dai hoi

+ Ong Db Huy Dat - Thanh vién HDQT - Tong giam déc Cong ty
+ Ong Lé Hiru Canh - Thanh vién HDQT - Pho tong giam déc
Ban thw ky Pai Hoi:

+ Ba Vii Thi Luong Dung - Giam ddc kinh doanh - Thu ky DH

+ Ong Lé Xuan Phong - Can b CNV

Ban kiém phiéu:

it @ng V& Ngoc Anh - Phong Kinh doanh, Truong ban

+Ba Nguyén Thi Ly - Phong ké todn, ty vién

+ Ong Nguyén Van Ninh - Trudng ban ky thudt, Gy vién

+ Ong Vii Ngoc Dinh - Phong kinh doanh, uy vién

+ Ba Mai Thi Thanh Ha - Phong ké toan, dy vién

Dai hoi nhét tri 100% thong qua cong tac nhan sy diéu hanh theo danh sach néu trén.

Signature Not Veilﬁed . ) @
Ky boi: LE HUU CANH
KY ngay: 2/4/2018 10:56:410




Tiép theo Pai hoi nghe béo cdo cia Ong Vo Ngoc Anh - Truéng ban kiém tra tu
cach co dong bao cio két qua kiém tra tu cach cb déng tham du Pai héi nhu sau:

Tong sd c6 dong ciia Cong ty theo danh sach chét ngay 06/3/2018 la: 127 ¢b
dong, dai dién cho: 3.161.892 c6 phan, tuong tmg véi 100% sb ¢b phin co quyén biéu
quyét ctia Cong ty ¢6 phén Dién nude lip may Hai Phong.

i Téng sO ¢O dong tham du truc tiép tai Pai hoi va dai dién theo uy quye"‘:n tham
du 1a: 31 ¢b dong, ndm gitr: 2.788.457 cb phan, chiém 88,2% vdn diéu 1¢.

+ Tong s6 c¢d dong khong tham dy Pai hoi: 87 cb dong, nam gitt 373.435 ¢
phan, chiém 11,8% vén diéu 1é.

( Danh sdch cé dong va dai dién c6 dong tham du hop dinh kém theo bién nay)

Can ¢t Luat doanh nghiép sé 68/2014/QH 13 da dugce Qudc hoi thong qua ngay
26 thang 11 nam 2014; Can cir Diéu 1& hién hanh cia Cong ty, Pai hoi dong cd dong
thuong nién nam 2018 cia Cong ty ¢d phan Dién nude ldp may Hai Phong véi thanh
phén tham gia nhu trén da du diéu kién dé tién hanh Dai hoi mot cach hop 1€.

Ban t6 chirc gi¢i thiéu Poan chu tich, Ban thu ky 1én diéu hanh Dai hoi

I11. Théng qua quy ché lam viéc ciia Pai hdi, chwong trinh hop:

1. Quy ché lam viéc ctia Dai hoi dong cb dong thudmg nién nam 2018 (da duoc
dang tai trén Website cua Cong ty: www.diennuochp.com.vn)

Pai hoi da biéu quyét nhat tri 100% thong qua quy ché lam viée.

2. Noi dung chuong trinh hop:

- Béo cdo cia HDQT

- Ban TGP trinh DHDPCD két qua SXKD niam 2017 va ké hoach nam 2018

- Bado cdo tai chinh nam 2017 (da dugce kiém toan);

- Phuong 4n trich 1ip cic quy va phéan phéi loi nhuén, chia cd tirc ndm 2017.

Ké hoach ting vbn Diéu 1é cong ty

- Bdo cdo viéc Iya chon don vi kiém todn ddc lap nam 2018

- Bao cao viéc chi tra thu lao HPQT, BKS;:

- Bdo cdo cua BKS

- Sira Picu & Cong ty theo diéu 1¢ mau ctia Bo Tai chinh

- Bao cdo dir thao Nghi Quyét

- (Tai lieu phuc vu dd dwoc dang tai trén Website cua Céng ty:

www.diennuochp.com.vn) va guri cho cac co dong.

Pai hoi da biéu quyét nhit tri 100% thong qua quy ché lam viée,

B. NHUNG NOI DUNG PUQOC THAO LUAN VA THONG QUA DPAI HOIL:

I. Bao c4o cia HDQT
Ong Nguyén Trung Kién - Chu tich HPQT da trinh bay Béo cdo cia HPQT vé
hoat dong nam 2017 va dinh hudng hoat dong nam 2018. (co bdo cao kem theo).
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II. Ban TGD trinh PHPCP Bio cio két qua san xuat kinh doanh niam 2017, ké

hoach SXKD niam 2018.
Ong P Huy Pat thanh vién HDQT - Téng giam déc da trinh bay Béo céo cua
Ban TGP két qua san xuét kinh doanh nam 2017, ké hoach SXKD nim 2018 (¢6 bdo

cdo kem theo).

1. Cic chi tiéu chinh sin xuit kinh doanh nim 2018:

- Doanh thu: 250 ty dong trong do
+ Kinh doanh dién: 232,7 ty dong
+ Kinh doanh nudc: 1,3 ty dong
+ Doanh thu x4y dung xay lap: 12 ty dong
+ Doanh thu khéc: 4 ty dong
- Loi nhuén truge thué: 14,5 ty dong
- Ty 1€ chia ¢ tirc : > 19%
- Luong binh quén: 7.200.000 dong/nguoi/thang

2. Ké hoach dau tu:
- Pau tur xdy dung thém 03 tram biép 4p cong sudt 560KVA, 02 tram tai An

Duong, 01 tram tai Lap L&.

- Két hop véi Dién lyc xdy dung bd sung 04 tram bién dp, 01 tram tai Vinh Bao,
02 tram tai An Duong, 01 tram tai Thiy Nguyén.

- Péu tu sira chira, cai tao, ning cap hé théng duong day ha thé. Dau tr hé théng
duong truc thuge huyén An Duong va Thuy Nguyén khoang 10-15KM.

- Phat trién dia ban kinh doanh dién, kinh doanh nuéc, phat trién khach hang

- Pau tu mua mit bing xdy dung kho dé vt tu cia Cong ty 200-250 m2

- Xin mit bang dé dau tr xdy dung vin phong quan 1y dién tai cac xa Hoa Binh,
Lap L&, xa Vinh Quang huyén Vinh Bio.

- Thye hién du 4n chuyén d6i muc dich st dung dét tai 34 Thién Lbi.

I11. Bao cdo tai chinh nam 2017.

Ong Lé Hiru Canh - Thanh vién Hoi déng quan tri, Phé tong giam déc, ké toan
truong trinh bay tom tit bdo cdo tai chinh va két qua hoat dong SXKD nam 2017 da
dugc Cong ty TNHH Kiém toan Nhan Tam Viét kiém toan. ( co bdo cao kém theo )

* Két qua san xudt kinh doanh nim 2017:

- Doanh thu: 218.401.330.256 dong
- Loi nhuén trude thué: 13.146.294.843 dong
- Chi phi thué TNDN hién hanh: 2.648.858.970 dong
- Loi nhuén sau thué: 10.497.435.873 déng

* Trinh bay phuong an phan phéi loi nhudn, chia ¢d tire nam 2017:
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- Loi nhuén truéc thué: 13.146.294.843 ddng

- Thué TNDN hién hanh: 2.648.858.970 dong
- Loi nhuén sau thué: 10.497.435.873 dong
- Loi nhudn chia cho 02 lién danh: 137.611.029 dong

- Loi nhudn con lai: 10.359.824.844 dong

- Trich 1ap quy khen thudng phic loi (5%): 517.991.242 dong
- Loi nhuén con lai sau khi trich 1ap cdc quy :  9.841.833.602 déng

- Tra ¢ tirc bang tién 20%/vén: 6.323.784.000 dong
+Dd tam teng dot 1 la 10%: 3.161.892.000 dong
+Trd dot 2 la 10% (05/4/2018): 3.161.892.000 dong

- Loi nhuén con lai dé vao quy dau tu: 3.518.049.602 dc"mg

IV. Du kién ké hoach tang von diéu 1é 30% bing hinh thirc: Tra cé tirc bing c6
phiéu tir ngudn lgi nhuén sau thué nim 2018 va cb phiéu thuéng tir ngudn von chu

s6' hiru thong qua viéc Cong ty phat hanh 948.567 c6 phiéu.

- Vén diéu 1é da dang ky: 31.618.920.000 ddng
- Vén didu 1é du kién ting: 41.104.596.000 ddng
- Thoi diém tang vén du kién: quy 4 nam 2018
- Tong gid trj dy kién phat hanh theo ménh gia: 9.485.676.000 dong
- SO lugng ¢d phan du kién phét hanh: 948.567 c0 phan
- Du kién ty l¢ phat hanh: ‘

+ Tra co tirc bang co phieu 19%: 6.007.594.800 dong

(Dur kién tir nguon loi nhugn sau thué cia Cong ty nam 2018)

+ C6 phiéu thuéng tir ngudn vén cht s& hitu 11%: 3.478.081.200 dong
(Theo BCTC da dwoc kiém todn tai ngay 31/12/2017)

+ 01 CP hién hitu dugc thém 0,3CP madi: 30%

- Du kién Ngudn vén:
+ T nguén lgi nhuén sau thué nam 2018:  6.007.594.800 dong
+ Quy diu tu phat trién ctia Cong ty: 3.478.081.200 dong

- Thoi gian du kién thyc hién: quy 4 ndm 2018
- Cong ty du kién phat hanh 948.567 ¢6 phan ding lam cb phiéu thuéng cho cac
c6 dong hién hiru ctia cong ty, ménh gid ¢b phan:10.000 ddng/ch phan.
- Phuong 4n xir ly ¢6 phiéu 1é: S6 ¢b phiéu phat hanh cho mdi ¢b déng duoc
nhan s& lam tron xudng dén hang don vi, sé ¢6 phiéu 1¢ hang thap phan (néu c6) sé bi
huy bo.

V. Quyét toan thu lao HPQT, BKS niam 2017 va phwong 4n tra thi lao Hgi dong

quan tri, Ban kiém soat nim 2018.




1. Quyét todn chi tra thu lao nam 2017:
Tong s6 da chi tra: 528.000.000 dong. trong do:

- Thi lao HDQT: 372.000.000 dong
- Thu lao BKS:  156.000.000 déng

2. Chi tra thu lao HPQT. Ban kiém soat nam 2018:
- Thu lao HDQT: 444.000.000 dong
- Thu lao BKS:  180.000.000 dong
Téng cong: 624.000.000 dong

VI Lua chon don vi kiém toan déc lap, kiém toan tinh hinh tai chinh nim 2018 cia
Cong ty:
Uy quyén cho Hoi dong quan tri Iya chon mot trong hai don vi kiém toan bdo
cdo tai chinh ndm 2018 cua Cong ty:
1. Cong ty TNHH Kiém toan VACO
2. Cong ty TNHH Kiém toan Nhan Tam Viét

VII. Bido c4o ciia Ban kiém sodt nim 2017
Pai hoi da xem xét, thong qua bdo cdo ciia Ban kiém soat do ba Nguyén Thi Thu
Ha - Truong Ban kiém soat trinh bay (co bdo cdo kém theo).

VIIL Thao lufn ldy y kién cia cac ¢ dong

A. Cau hoi:
1. Y kién: CP Cao Thily Ngén

- Nhat tri hoan toan cac bao cao tai Pai hoi dong ¢6 dong thudng nién nam 2018.
Nhiéu can bo CNV ¢6 thoi gian lam viée. ¢dng hién lau nam, tinh than lam viéc nhiét
tinh, tim huyét nén d& nghi ban lanh dao Cong ty xem xét tang luong cho ngudi lao
dong dé dam bao cude sdng do mire lwong hién tai van con thép.

- DBé nghi cho nhirng ngudi sip nghi huu dong Bao hiém xa hoi & mic lwong thu
nhap.

2.Y kién: CP Cu Van Dong

- Do tinh chét cong viéc tiém an nhiéu rui ro, nguy hiém nén dé nghi ban lanh
dao quan tdm téi doi séng clia ngudi lao dong nhidu hon.

- Cén néng cao y thirc cham séc, giao tiép khach hang nhiéu hon nita. T chirc
céc budi hoc tap, dao tao, t6 chirc cac cude thi cho bo phan thu ngan va Ban quan Iy
dién.

B. Traloi:
- Chu tich 6ng Nguyén Trung Kién:

+ Ban lanh dao Cong ty da nghién cttu chinh sach tién luong k¥ ludng, dua trén
nhidu khia canh nhu so v&i mat bing chung, tinh chat cong viée, thue té tai Cong ty. Dé
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duy tri kinh doanh, mirc ting truéng Cong ty ludn phai dau tu nhiéu hon nira.

+ V& viée dong BHXH ban lanh dao s€ nghién ctru, xem xét dé dam bao loi ich

cua Doanh nghi€p va nguoi lao dong.

- 6ng D6 Huy Pat- Tong giam ddc:

+ Viéc tang luong da c¢o ké hoach va tang luong theo 10 trinh. Can ¢ vao tinh

hinh thye té tai Cong ty.

+ Viéc dong BHXH Cong ty dd nghién ctru va thuc hién theo dung chinh sach

cia Nha nudc, hién tai muce dong 1a hop ly.

IX. Biéu quyét cac ndi dung tai Dai hdi (C6 bién ban kiém phiéu kém theo)

dbng c6 dong thuomg nién 2018.

Pong y Khong ¥ kién
TT Noi dung S65CPnam | Tylé | S6CPnim | Ty lé
gifr % gilr %
1 | Bao cao cua Hoi dong quan tri 2.765.484 | 99,2 16.505 0,59
2 |Bao cao ctia Toéng giam dbc vé
tinh hinh thuc hién nhiém vu
) 2.781.989 | 99.8
2017; Phwong hudng SXKD nam
2018
3 | Bao cao tai chinh nam 2017 (Pa
S 2.781.989 | 99,8
kiém toan)
4 | Phuong 4n phan phdi loi nhuén;
T 2.781.989 | 99,8
Phuong an chia c¢6 tirc nam 2017.
5 | Du kién ké hoach tiang von Diéu
1é 30%, thoi gian du kién quy 4 | 2.781.989 | 99,8
nam 2018.
6 |Ph an lwa chon don vi kié
vong an fya chon COM VL KM |+ 5 765.484 | 99,2 16.505 | 0,59
toan bao cao tai chinh nam 2018
7 | Quyét toan thii lao HPQT, BKS
nam 2017 va Phuong an tra thi | 2.765.484 | 99,2 16.505 0,59
lao nam 2018
Béo cao cua Ban kiém soat 2.765.484 | 99,2 16.505 0,59
ra Diéu 1& Ca theo Diéu 1é
Sl{a Diéu 1€ C(Img ty theo Diéu I¢ 5 781,689 99.8
mau cta B tai chinh
10 | Uy quyén cho HPQT trién khai
thie hién Nghi quyét ctia Pai hoi | 2.765.484 | 99,2 16.505 0,59

i iz
=. //

G
i

NN
&




Bién ban dugc 1ap thanh 04 ban, duoc doc trude Pai hoi déng co dong thuong

nién nam 2018.

Phién hop Pai hoi dong ¢6 dong thuong nién nam 2018 cia Cong ty c6 phan Pién

nude lap may Hai Phong két thuc vao hdi 11h30 ngay 31 thang 3 ndm 2018.
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CONG TY CP PIEN NUGC LAP MAY ~ CONG HOA XA HOI CHU NGHIA VIET NAM

DIEN NUOC LAF' MAY

(HEWMAC)
\

HAI PHONG '

HAI PHONG Déc lap - Tu do - Hanh phiic

Hai Phong, ngay 31 thdang 3 nam 2018

BIEN BAN KIEM TRA TU CACH CO PONG

THAM DU TAI DPAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG (DNC)

Cdn cir Ludt doanh nghiép sé 68/2014/QH13 duoc Quoc héi mwée CHXHCN
Viét Nam khoa X1II théng qua ngay 26 thang 11 ndam 2014.

Can cir Dieu l¢ to chirc va hoat déng cua Cong ty cé phdan Dién mede lidp mdy
Hai Phong.

Hom nay, ngay 31 thing 3 nam 2018, tai hoi truong Cong ty sé 34 duong
Thién L6i, phuong Nghia Xa, quan L& Chan, TP.Hai Phong, Cong ty co phan
Dién nudc lap may Hai Phong tién hanh cugc hop Dai hoi ddng co dong thuong
nién ndm 2018. Ban kiém tra tu cach ¢6 dong gdm nhitng 6ng/ba co tén dudi

day:

1.

[

3
4.
5

f)ng V6 Ngoc Anh - Trudng ban
Ong Vii Ngoc Pinh - Uy vién

. Ba Mai Thj Thanh Ha - Uy vién
Ba Nguyén Thi Ly - Uy vién

. Ong Nguyén Van Ninh - Uy vién

Ban ki¢m tra tu cich ¢ dong da tlen hdl‘lh kiém tra tu cich cia cdce ¢b
dong t6i tham dw cude hop Dai hdi dong co dong voi két qua cu thé nhu

sau:

. Sb ¢ dong dugc HDQT tri¢u tap tham du hop Dai hoi dong co dong la
127 ¢6 dong, so hitu va dai dién cho 3.161.892 co pharl tuong (mg voi
100% s6 co phan ¢o quyén biéu quyét cua Cong ty ¢6 phan Pién nudc
ldp may Hai Phong.

. S6 ¢o dong c6 mat tryc tiép va thong qua dai dién uy quyen tham du cude

hop 1a 31 co dong, dai dién so hiru 2.788.457 ¢6 phan, chiém 88.2% tong
s6 ¢o phan co quyén biéu quyét cua Cong ty.

. S6 ¢ dong vang mat la: 87. co dong, nam giti: 373.435 ¢6 phan, chiém:

11.8% s0 c6 phan c6 quyén biéu quyét.

Can cir Luit doanh nghiép; Diéu 1é Cong ty va ciin ctr két qua kiém tra
tw cach co dong, Ban ki¢m tra tu cich cb dong két lufn:



1. Vi€e triéu tap cudc hop Dai hoi dong c6 dong thuong nién nam 2018 da
tién hanh theo céc thu tuc hop 1¢.

2. Voi ty 1€ so hitu ¢b phan cua cac cb dong c6 mat truc tiép va thong qua
dai dién uy quyen tham du cudc hop chiém 88.2% tong s6 ¢6 phan c6
quyén biéu quyét.

3. Tat ca cac cb dong déu du tu cach tham du va biéu quyét tai phién hop
Dai hoi dong 6 dong lan nay.

Véi nhirng diéu ki¢n nhu trén, cufc hop Dai hdi dong ¢o dong thuong
nién nam 2018 cia Cong ty ¢6 phin Dién nudc lip may Hii Phong di
di¢u kién tién hanh mot cach hop I¢.

Bién ban dugc lap vao hoi 8 210 30 phut, ngay 31 thiang 3 nim 2018. da
duge cac thanh vién cta Ban kiém tra tu cach c6 déng ky tén va chiu trch
nhiém vé tinh hop phép cua cac néi dung trong bién ban theo quy dinh ctia Phap
luat va Diéu 1é Cong ty.

Bién ban kiém tra tu cach ¢ dong da duoc béo cdo trude cude hop Pai hoi
dong cd dong thuong nién nam 2018.

CAC THANH VIEN TRUONG BAN
Vi Ngoc Dinh | A e
Mai Thi Thanh Ha ﬂz%% /( V& Ngoc Anh

Nguyén Thi Ly - [x,.“r','

Nguy&n Van Ninh {;/f;
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KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2017,
PINH HUONG NHIEM VU NAM 2018.

Tai Pai hoi dong cd dong thudng nién ngay 31 thang 3 nam 2018
Kinh thua cac quy vi ¢6 dong!

Can cir nhiém vu va quyen han cia HPQT da duoc quy dinh tai Luat doanh
nghi¢p va Bleu 1¢ (,ong ty, Ho1 dong quan tri Cong ty Xin tran trong bao cdo vGi Dai
héi dong cd dong vé tinh hinh hoat dong ctia Hoi dbng quan tri trong nidm 2017 va
dinh huéng nhiém vu ndm 2018 nhu sau:

Phan 1
Hoat dong cia Hoi dong quan tri nim 2017

I. Hoat dong cua Hoi dong quan tri

Giam sat, chi dao Ban diéu hanh thuc hién Nghi Quyét Pai hdi dong c6 dong va
cac Nghi quyet Hoi dong quan tri.

Quyét dinh chién luge, ké hoach phat trién trung han va ké hoach kinh doanh
hang ndm cua Cong ty.

Thue hién cac quyén va nghia vu cua Hoi dong quan trj theo Phap luat va Diéu
L¢é cua Cong ty.

I1. Tom tit két qua hoat dong cua HPQT nam 2017.

Ném 2017 Hoi dong quan tri da tién hanh 04 phién hop dé trién khai Nghi quyét
Dai hoi dong co déng thwdng nién nam 2017.
1.1 Phién hop hdi dong quin tri ngay 12/5/2017
Thanh phan: cac thanh vién HDQT, ban Tong giam déc, Trudng ban kiém soat, Giam
dbc xi nghiép dién Vinh Bao
No6i dung cudce hop:

a) Xem x¢t tinh hinh san xuét kinh doanh quy 172017, Hoi dong quan tri danh
gia cao su nd luc chi dao diéu hanh cua Ban giam doc Cong ty dat dugc nhimng két qua:

- San xuét kinh doanh quy 1 cac chi tiéu tai chinh dat k& hoach da dé ra, ty 1¢ ton

that giam 0,1 % so vai ké hoach

- Bo tri sdp xép co cau to chirc phong ban, xi nghiép phu hop véi tinh hinh san

xuat kinh doanh ctia Céng ty.

- Piéu chinh luong ting 7% so vdi ndm 2016, hang quy trich thém 2% tong quy

lwong thuong cho cic don vi, bo phan dat, vuot chi tieu SXKD.

- B sung hé thong duong truc chéng qua tai, phat trién hé thong ludi dién

- Khio sat nang cong sudt 06 tram bién ap, khio sat xin mat bing xdy dung 03
tram bién ap tai Thuy Nguyén va Vinh Bao.

- Thuc hién chéng ton thét dién nang:

- Thuc hién kiém tra, gidm st hoat dong cua cic don vi, khach hang sir dung

dién.
- Cong tac ti€p nhan, t6 chic quan ly dién tai cdc khu du 4n:
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- Téap trung cong tac quan 1y, kinh doanh nuéc sach tai Khu d6 thi va khu chung

cur.

b) K¢ hoach san xuét kinh doanh quy II va cong tac thye hién cic dy an dau tu.

- Hoi dong quan tri nhét tri voi ké hoach quy II.

- Mot sé tram van con ton that cao nghién ciru, khao sat do thiét bi hay do
khoang cach dan cu dé dAu tu cai tao, xdy dung tram bién 4p, ning cong sudt tram dép
(g nhu cau sir dung di¢n cua khach hang.

1.2 Phién hop hoi dong quan tri ngay 12/8/2017

Thanh phan cac thanh vién HDQT, ban Téng giam dbc, Truong ban kiém soat

Noi dung cudce hop:

- Xem xét két qua san xuat kinh doanh 6 thang ddu nim 2016. Hoi dong quan tri danh
gia cao su no lue cua tap thé can bo cong nhan vién trong viéc dat virot mirc chi
tiéu doanh thu dé ra.

- HDQT duwa ra phuorng huong giai quyét mot so ton tai: vé thu hdi cong ng, ho so quan
ly khach hang, véty I¢ ton 1hat cta cac tram bién ap van con cao.

- HDQT nhét tri ké hoach san xuét kinh doanh 6 thang cum nam.

- Klem tra, ra soat hé thong cot dién tai cac xa, xtr Iy khéic phuc céc ¢t hu hong, xudng
Lap

- Nhat tri ké hoach xdy dung 02 tram bién 4p tai xa An Dong va Thiry Nguyén

- HDQT Thong qua ké hoach dau tu nam 2018.

+ Tlep tuc thuc hién du an chuyén doi muc dich sir dung dit tai 34 Thién Loi.

+ Pau tw xdy dung thém cac tram bién ap tai cac xa cdc tram bién ap qua tai vé cong
suat

+ Diu tu, sira chira, cai tao ning cép duong day ha thé, s6 luong du kién kéo day
duong truc 10-15km

+ Piu tu xay dung kho dé vat tu cia Cong ty.

+ Xin mit bing déu tu xay dung van phong quan ly.

1.3 Phién hop hoi dong quan tri ngay 23/10/2017

Thanh phén: cic thanh vién HDQT, ban Tong gidm déc, Truong ban kiém soat

No6i dung cude hop:

- Xem xét, danh gia tinh hinh san xuit kinh doanh quy 3 nam 2017. Qua s6 lidu béo
c4o Hoi dong quan tri nhat tri v&i két qua sdn xuat kinh doanh quy 3, doanh thu dat
65 ty, lgi nhuan trude thué 5 ty dong. Ty 1¢ ton thit dién ning dat 6,1%.

- Bdm béo von phuc vu cong tic san xuat kinh doanh.

- Hoan thién xong 03 tram bién ap tai An Dwong, 02 tram cho thu tuc dong dién.

- T1ep nhan dia ban quan 1y dién tai thon An Trai, xa An Lu huyén Thuy Nguyén.

- Héi ddng quan tri thong qua ké hoach san xuét kinh doanh quy 4. Nhan manh céc
cong téc sira chita, cai tao hé thong luéi dién, k& hoach dau tu thi€t bi tram va tap
trung chong ton that tai cdc tram dién c6 ton thét cao.

- Héi dong quan tri nhat tri v6i ké hoach:

+ Diéu chinh tién luong, co ché khoan cho cdc bé phan, cdn by CNV tir thang 1/2018

tang 10%.

+ K& hoach du lich nam 2018 tai Thai Lan cho toan bd can bd CNV Cong ty.

+ Tam tmg ¢d tirc dot 2 ndm 20 18 béng tién ty 18 10%

+ Du kién hop PHDCD vio cudi thang 3/2018.

1.4 Phién hop hdi dong quin tri ngay 07;’3!20]8
Thanh phén: cic thanh vién HPQT, Ban tong giam ddc, truong ban kiém soat
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Noi dung cugc hop

-Trong phién hop HDQT da xem xét bio cdo két qua san xuat kinh doanh nam 2017.
Hoi dong quan tri nhat tri két qua san xuat kinh doanh nam 2017. Chi ti¢u vé doanh thu
dat 95% va chi tiéu loi nhudn dat 99% so v6i ké hoach.Ty 1& ton that di¢n nang giam
con: 6,1%

-HDQT chi ra mot s6 viéc con ton tai nhu: ton that dién nang & xa Lap Lé con cao, tap
trung cho cong tac déu tu , cai tao di nguén dién cung cdp cho khach hang va giam ty 1é
ton thit.

- HDQT nhat tri ké hoach quy 1 ndm 2018: vé t6 chire va cac ké hoach dau tu.

_ HPQT nhét tri véi béo cdo tai chinh kinh doanh nam 2017, céc chi tiéu vé doanh thu
va lgi nhudn nim sau cao hon nam truée 11%.

- Nam 2018 ap dung cong nghé quan ly thu ndp tien dién, nude cua khach hang qua cac
hinh thirc thanh toan dién tu.

- HPQT thong qua lgi nhuéan truée thué nam 2018: 14.5 ty dong, quy 4 nim 2018 co ké
hoach tang vén Diéu 18 30% tir ngudn von chil s¢ hitu va nguon loi nhuén sau thué.

- Giao Tong giam doc cong ty chi dao cac cong tic chuan bi Dai hoi dong cd déng
thuong nién nam 2018 ngay 31/3/2018.

- Sira dbi Didu 1 Cong ty theo Piéu 1¢ mau cua B Tai chinh

Phin 2
Pinh hwong hoat dong cia HPQT nam 2018

- Tuan thu va hoat dong theo Piéu 18, Quy ché quan ly va quy ché hoat dong
ctia Hoi dong quan tri.

- Trién khai Nghi quyét cua Dai hoi dong co dong thudmg nién nam 2018.
Théng nhét ¥ kién cta céc thanh vién dé chi dao Tong giam déc va ban diéu hanh thye
hién céc Nghi quyét ciia Dai hi dong co dong, Nghi quyét cia HDQT, thue hién cdc
chi tiéu ké hoach dé ra.

- Huy dong moi nguén lwc dé thye hién muc tiéu chién lwoc cua Cong ty, tang
cuong cong tac quan hé dé cung c6 va md rong thi truong, nim bt kip thoi va nhay
bén nhimg chinh sich vi m6 cua Nha nude dé bo sung kip thoi cho cong tac quan ly
véan hanh.

1. Hji dong quén tri thong qua ké hoach SXKD nam 2018 nhw sau:

Don vi tinh: dong

STT Chi tiéu Nim 2018
1 | Véndiéulé 31.618.920.000
— T
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2. Niam 2018 can tap trung mot s0 cong viéc:
+ Péu tu phat trién m¢ rong thi truong kinh doanh dién, nudc, phat trién khach hang




+ Pau tu xay dung b6 sung thém mot s6 tram bién 4p, ning cong suat cac tram bién ap
da qua tai, xay dung thém hé théng duong truc nhim dép tmg nhu cau phit trién phu
tai sir dung dién cua khach hang.

+ Chuyén ddi muc dich st dung cta Dy 4n s6 34 duong Thién Loi.

3. Cac giai phap thuc hién:

Pé thuc hién va hoan thanh nhimg chi tiéu co bin nam 2018, Hoi dong quan tri
dua ra dinh hudng hoat dong va giam sat:

- Khéng ngimg nang cao hiéu luc va hi¢u qua hoat dong cua HPQT trén co so
tuan thi chat ché cac quy dinh cua Phap ludt va Piéu 1é cong ty, dam bao tao diéu kién
t6i da va phat huy nang lyc cua doi ngt can bd quan ly diéu hanh.

- HPQT giam sat chit ch& qua trinh didu hanh hoat dong cua Téng giam doc va
ban diéu hanh.

- Chu trong cong tac dao tao, bdi dudng can bd chu chdt va céc cén bd cong
nhan vién tham gia céc khoa hoc trong va ngoai Cong ty. Ap dung nhitng phuong phép
quan tri hién dai; thue hién tot viéc giam sat va chi dao d6i voi toan bo hoat dong san
xuét kinh doanh cua cong ty.

- Cam két bao toan, phat trién von ciing nhu dam bao quyén lgi cua cac nha
dau tu.

- Hoan thién co cau to chirc va mo hinh quan ly cua Cong ty. phéan cap cu thé
d6i véi timg bd phan va ca nhan nhdm ning cao vai tro chi dong, phat huy t6i da moi
nguon lyc dé trién khai thuc hién nhiém vu.

- Tang cuong su kiém tra, gidm sat cac hoat dong cua tung bo phan dé phan
tich, ddnh gia két qua thuc hién, tim bién phap xu ly va xay dung phuong an san Xuat
kinh doanh ting thang, quy, nam sét vdi thuc tién.

- Ap dung cac bién phap, cong nghé méi vao hoat dong san xuat kinh doanh,
dam bao do tin cdy. nang cao nang suét lao dong, giam chi phi san xuat, mang lai hiéu
qua cao.

Kinh thua cac quy vi!

Trong qué trinh hoat dong, HPQT da chdp hanh nghiém tic cdc quy dinh cua
Phap luat va Diéu 1¢ Cong ty voi chire nang va nhiém vu ciia minh HPQT da trién khai
thuc hién Nghi Quyét cta Dai hoi dong c6 dong nam 2017 giao pho.

Céc thanh vién HPQT da thé hién sy nang dong, doan két, quyet tam cao chi
dao, diéu hanh hoat dong cua Cong t} theo diing dinh huéng phat trién va vi lgi ich cua
¢6 déng da dat dugc nhiing két qua tét dep trong ndm 2017. Bang kinh nghlem quan 1y,
didu hanh va dic biét ¢6 sy tin tuong tng hé cua cac ¢b dong chiing toi tin chic rang ké
hoach nam 2018 s& thanh cong t6t dep.

Trén trong cam on!
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BAO CAO CUA BAN TONG GIAM POC
VE TINH HINH THUC HIEN NHIEM VU NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Ban tong gidam doc Cong ty bao cdo két qua hoat dong san xuat kinh doanh ndm
2017 va k& hoach nam 2018 trinh Pai hoi dong ¢6 dong vadi cac noi dung nhu sau:

A. Nhirng thuan loi va khé khin vé moi truong kinh doanh
1. Thuan loi:
- Linh vuc kinh doanh dién, nudc la nganh nghé kinh doanh chinh cua Cong ty, chiém trén
90% doanh thu hang nim mang tinh 6n dinh va phat trién, hang nam doanh thu tang ti 10
dén 15%. Do chinh sich diéu chinh gid dién hang nam cta Nha nudc la nhén t6 tich cuc
quyét dinh dén hiéu qua san xudt kinh doanh ctia Cong ty.
- Cong ty luén duoc su quan tim, ung ho cua iy ban nhan dan va cdc ban nganh clia thanh
phé trong cong tac trién khai thuc hién cac du 4n ddu tu, cai tao hé thong luéi dién nong
thon va quan 1y kinh doanh ban dién.
- Ngoai ra Cong ty con duoc su tin tudng, ing ho clia cic chu ddu tu ban giao tai san tai cdc
khu do thi dé Cong ty quan 1y, kinh doanh. Cong ty duoc danh gia l1a don vi ddu tu cé hiéu
qua nhdt ca vé mat kinh t€ va xa hoi, tao niém tin cho chinh quyén dia phuong va khach
hang st dung dién va nudc.
- C6 luc lugng CBCNV nhiét tinh, ¢6 chuyén mon k¥ thuit, ¢6 nang luc lam viéc phuc vu
khéach hang 24/24h.
2. Mot s6 khé khan
- Dia ban kinh doanh rong, cong tdc chi dao va gidm sét hoat dong cta cdc don vi da duogc
tang cuong nhung van con thiéu tap trung va con yéu tai co so.
- Ludi dién trung thé cii ndt dang cai tao ludi 22KV va 35KV.
- Khé khan trong viéc tiép nhan phat trién dia ban kinh doanh vi moét s6 cac hop tac xa da
tap trung von cai tao hé thong ludi dién nang chét luong dién cho ba con nong dan.
- Vé linh vuc xdy dung cong ty ciing gap rit nhiéu khé khan do thi€u von, do ng dong kéo
dai cua Chu dau tu da anh hudng réit 16n trong viéc thi cong va trién khai cdc cong trinh
mdi. Cac chu dau tu hién nay la cdc tap doan, cong ty von tu nhan c¢6 yéu cdu va doi hoi
cao vé mat chét luong cong trinh nhung gid ca dé dau thau rét thap do d6é doanh thu vé xay
lap khong cao.

bPugc su chi dao sat sao ciia Hoi dong quan tri, vGi su quyét tAm cao cua tap thé cdn
b0, cong nhén vién cua Cong ty nam 2017 da hoan thanh thang loi céc chi tiéu k& hoach da
dé ra.

B. Két qua dat dugc nam 2017
I. Chi tiéu ve san luong va doanh thu dién nam 2017 so véi nam 2016

STT Noi dung | D/vi tinh Nam 2016 Nam 2017 Ty lé %

1 San luong dién Kwh 103.464.751 | 116.134.571 112%

2 Doanh thu Tr. dong 196.363 218.401 111%

1

IISO 2001 : 2000




Doanh thu dién Tr. dong 180.690 204.689 | 113%
Doanh thu niéc Tr. dong 294 1.253 | 426%
Doanh thu xdy dung xdy lap | Tr. dong 9.988 8403 | 84%

3 | Ty 16 t8n that dien nang % 6.2% 61% | -0,1%

4 | Loi nhuan trude thué Tr. dong 12.031 13.146 | 109%
5 | Thué thu nhap doanh nghié¢p | Tr. dong 2.604 2.648 | 102%
6 | Loi nhuan sau thué Tr. dong 9.427 10.497 | 111%
7 | Nop ngan sich Tr. dong 5.800 6.300 | 108%
8 | Ty lé chia c6 tic % 20% 20%

9 | Luong binh quan Tr. dong 6,0 6,7| 111%

Dat duoc két qua nhu trén 1a do nam 2017 cong ty co nhiing d6i mdi ro nét trong
cong tdc quan tri diéu hanh, ddc biét 1a quan tri nguén nhan luc sap xép lai cho phu hop. He
thong quy trinh, quy ché noi bo dwgc hoan thién, hudng toi chuin muc, hé théng kiém tra
kiém sodt duoc cling 6 va tang cudng, tiét kiém chi phi t6i da tang loi nhuan.

I1. Nhirng cong viéc khac:

1). Cong tac Kinh doanh - Tai chinh
- Pam bao vén phuc vu cong tac san xuat kinh doanh
- Don ddc, theo doi déi chi¢u thu tién dién, nudc, tién phat sinh ding k¥ han
- Lap phuong én, ho so xdy dung tram bién ap, thu tuc tiép nhan ban giao. Trién khai cho
cic Xi nghiép dién, Ban quan 1y thuc hién tiép nhan quan ly, van hanh SXKD
- Lap ké hoach mua vat tu, thiét bi, mdy moc phuc vu sén xuét kinh doanh toan cong ty
- Quan 1y, kiém tra, gidm sat cac cong tac vén hanh hé thong dién, nudc, cac cong tac
quan ly vat tu, tai san,

- Thuc hién cong téc nhin tin tién dién khach hang, va thoi gian mat dién theo k& hoach
dugc thong bdo trude.

- Rasoat nhitng cong no phai thu, phai tré c6 bién phép truy thu, thu hoi triét dé. 1

_ Nam 2017 Cong ty da té chifc cdc budi hoc nang cao ky nang song, dao tao phat trién
quan hé khéch hang va cham soc khach hang mdi phé gido su — tién si cha truong KTQD
gidng day, cac budi vé an toan lao dong cho CBCNV toan cong ty.

2). Cong tac quan ly, van hanh, sira chira luéi dién
1. Trong nam 2017 Cong ty dau tu xay dung 06 tram bién 4p tai xi nghiép dién An Duong,
nang cong suit duge 04 TBA. Xi nghiép Vinh Bao nang cong sudt: 13 tram bién ap
2. Két hop véi Dién luc Hal Phong xay dung tai An Duong dugc 9 tram bién dp, tai Vinh
Bao dugc 7 tram bién ap.

* Cong suat nam 2017 tang so v6i nam 2016: 5.930 KVA
2. Thay dinh k¥, kiém dinh lai cong to tai cac xa trén dia ban kinh doanh:

- Téng s6 cong to da thay dinh ky nam 2017 la 9.798 cong to ca | fa va 3 fa. Trong
d6 xi nghiép dién An Duong la: 4.100 cong to, xi nghiép dién Vinh Bdo la: 5.698 cong 10
3. Lép phit sinh cong to: 2.081 cdi (trong d6: XN An Duong 1.744 khéach hang, XN Vinh
Bao: 337 khach hang);

4. B6 sung, thay thé hé thong day dudng truc : 32 Km;
5. Toan bo hé thong ludi dién va tram bién dp clia Cong ty dam bao van hanh an toan, dam
bao chat luong dién cung cép va phu tdi st dung.

- Céc cong téc sta chita, duy tu béo dudng, khac phyc su cd, chong ton that dudng
day va tram bién dp, cong ty ludn c6 k€ hoach thuc hién va khic phuc trong thoi gian s6m
nhat.
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_ Thuong xuyén kiém tra viéc stt dung dién ctia khach hang, cong to do dém va ép
gid ban dién ding muc dich.

3). Cong téc tiép nhan, t6 chiic quan 1y dién tai cac khu du an:

- Tiép nhan hé thong dién thon An Trai(s6 ho hién tai 558 ho), khu Go Gai(thong ké
514 ho), khu SHP(thong ké 366 ho), khu Pang Lam 2(théng ké 138 ho), khu Ha Poan
2(théng ké 126 ho), Vsip(thong ké 160).

- Hoat dong lién danh lién két: Duy tri va diay manh hoat dong lién danh vé linh vuc
kinh doanh dién, nudc tai céc khu do thi.

4). Cong tac thuc hién du an

_Khu CN Tan Lién da tim d6i tic chuyén nhuong xong toan bo Du an.
5). Xi nghiép xay dung dién nudc:

- Doanh thu ctia Xi nghiép xay dung la 8.4 ty don

g dat 75% k¢ hoach nam 2017.

- T4 chic thi cong cdc cong trinh, hang muc theo hop déng da ky ket

C. Ké hoach nam 2018:
I. Céc chi tiéu chinh:
Cic chi tiéu so vé6i cic chi tiéu thuc hién nam 2017

Pon vi tinh: triéu dong

STT Noi dung | Nam 2017 Nam 2018 | Tylé %
I | Doanh thu 218.401 250.000 | 114%
1 Doanh thu vé dién 204.689 232.700 | 114%

1.1 | Xi nghiép dién An Duong 157.929 179.200 | 113%

+Xd An Pong 61.918 69.500 | 112%

+3 Xd An Duong 44.319 51.000| 115%

+3 Xa Thuy Nguyén 44.556 51.500 | 115%

+Kinh doanh tai cac khu dé thi 7.136 7.200 | 100%

1.2 | Xi nghiép dién Vinh Bdo 46.760 53.500 | 114%

2 Doanh thu nitée 1.233 1.300 | 104%

3 Doanh thu xdy dung xdy ldp 8.403 12.000 | 143% |

4 Doanh thu khac 4.056 4.000

II | San luong (KWH) 116.134.571 131.480.000 | 113%

| | Xi nghiép dién An Duong 87.518.581 99.400.000 | 114%

+Xa An Dong 33.718.677 38.580.000 | 114%

+3 Xa An Duong 25.032.020 28.270.000 | 113%

+3 Xa Thity Nguyén 25.315.766 28.550.000 | 113%

+Kinh doanh tai cdc khu do thi 3.452.118 4.000.000 | 117%

2 | Xi nghiép dién Vinh Bdo 28.615.990 32.080.000 112%

III | San luong nude 93.703 100.000 | 107%
IV | Ty lé ton that dién nang 6,0% 5,8%

V | Loi nhuan trudc thué 13.146 14.500 | 110%
VI | Thué thu nhap doanh nghiép 2.648 2.954

VII | Loi nhuan sau thué 10.497 11.546 | 110%
VIII | Ty lé chia ¢o tirc 20% >19%
IX | Luong binh quan 6,7 7.2
X | Nop ngan sach 6.300 7.800
XI | Vén Diéu l¢ 31. 618.920.000,d | 41.104.596.000,d

I1. Cong téc to chiic, quan ly:




1. Ra soat diéu chinh tién luong, co ché khodn cho céc bo phan, can bo CNV tir thang 1
nam 2018 tang 8-10%, trich thuong moi quy 2% téng quy luong clia don vi, bo phan néu
don vi, bo phan dat vugt céc chi tiéu trong SXKD.

2. Tang cudng cong tac quan ly, kiém tra gidm sat hoat dong clia cdc don vi trong linh vuc
hoat dong dién luc. Kiém tra viéc su dung dién ctia khach hang, dp gid di¢n muc dich
khac. Cong tac an toan dién.

3. Té chic thuc hién lién danh, lién két d6i véi linh vuce quan 1y, kinh doanh dién tai cdc
khu do thi:

+ Tim kiém thi trudng, ti€p quan kinh doanh dién tai mot s6 khu do thi khac.

4. Nghién cttu, dp dung cong nghé¢ dién tir, tin hoc trong Iinh vuc quan ly di liu khdch

hang, kinh doanh dién, nudc va in hod don tién dién, nudc. Yéu cau cac khich hang tra

tién dién, nude vao tai khoan Ngan hang Cong ty.

Cong tdc cham soc khach hang thuong xuyén va kip thot

6. Té chirc cdc cudc hoi nghi khdch hang, tham quan du lich cho cdn bo cong nhan vién
vao 02 dot thang4,5 du lich tai Thdi Lan. Cham s6c doi séng vat chat tinh than cho
CBCNV, tao tinh thdn doan két noi bo, gitip nhau trong cong viéc.

IIL. Trién khai cac du an dau tu:

1. Thuc hién Dy dn chuyén déi muc dich sit dung dat tai 34-Dudng Thién Lot:

2. Tiép nhan hé thong dién tai cac khu du an va cac khu do thi

IV. Cong tic cai tao, siia chira hé thong luai dién:

1. Xay dung tram bién dp

+ Xay dung mdéi 03 TBA cdng suit 560K VA : 02 tram tai An Duong, 01 tram tai Lap Lé

2. Két hop xay dung tram bién ap véi Cong ty Dién luc 04 tram bién 4p Vinh Tién Vinh

Bio, Hong Thai, Qubc Tuan, Hoan Dong.

3 Piu tu sita chifa, cii tao, nang cip hé thong dudng day ha thé, tap trung chu yéu vao céc

xd c6 phu tai sit dung dién tang nhanh, thuoc huyén An Duong va Thuy Nguyén: S6 luong

du kién tir 10-15 KM.

4. Pht trién khach hang méi: 1.500 ho. Trong do:

- Xinghiép dién An Duong: 1.250 ho.

- Xi nghiép dién Vinh Bdo: 250 ho.

Tiép tuctrién khai thi cong phan ha thé ctia cic TBA do dién luc xay dung méi thuoc dy édn

ctia Cong ty Dién luc tai dia ban cédc xi nghiep.

5. Cong tac quan 1y nudc:

- Tang cudng theo ddi cdc chi s0 dong ho, gidm sét cac hoat dong clia cac nha thau xay

dung phat hién ngin ngita su co.

- Phit trién, ky hop dong v6i kKhach hang.

6. DAu tu xay dung kho vt tu ctia Cong ty: ‘

Hién nay, toan bd vat tu hang hoa cua Cong ty dang st dung tam mat bang 50m2 tai
san UBND xd An Dong rat bat loi cho cong téc van g:huyén, quan ly, nhép, xuat. Vi vay
nam 2018 Coéng ty xdy dung ké hoach mua mat bang gan vin phong XN dién An Duong dé
xdy dung nha kho chira vét tu, hang héa. Dién tich mat bang du kién: 200-250 m2.

7. Xin mit bing dau tu xdy dung vin phong quan ly dién:

- Xi Hoa Binh, Lap L& thudc huyén Thuy Nguyén, Vinh Quang Vinh Bao moi xd 200m2

Xi nghiép xay dung dién nudc:
_ Hoan thién cdc ching tir, thanh quyét toan cac cong trinh
- Thi cong cac cong trinh theo Hop déng, dam bao thuc hién doanh thu theo ké hoach
Cong ty giao nam 2018.

V. Cic giai phap thuc hien.

- Tap trung dau tu xay dung, cai tao hé thong ludi dién dédp ting yéu cdu ngay cang cao cua

khéach hang.

- Tang cuong cong tac kiém tra ky thudt, thuc hién stta chita, bao dudng thudng xuyén doi

v6i hé thong ludi dién va tram bi€n dp, han ché moi su ¢6 gay thiét hai tai san luoi dién.
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- Thuc hién cdc bién phdp k¥ thuat an toan, phong chong chay né trong khi trién khai van
hanh hé théng ludi dién, thi cong cic cong trinh xay dung, xay lap.

- Tang cudng cong tac kiém tra cdc hoat dong st dung dién ctia nhan dan, tuyén truyén va
van dong nhan dan st dung dién an toan, ti€t kiém, hi¢u qua.

- Tang cudng hiéu qua st dung von

- Nang cao hiéu qua cong tc quan tri cta cén bo quan ly bang viéc tang cudng cong tic
kidm soat, thai do lam viec. Méi cdp quan 1y chu dong c6 ddy du ho so hoach dinh va giao
viéc cho ting thiang, quy, nam dén timg c4 nhan trong bo phan. Chi trong cong tac lap ké
hoach giao viéc va kiém tra danh gid két qua hoan thanh cong viec d6, rat kinh nghiém xay
dung muc tiéu, k& hoach ti€p theo.

- Chi trong cong tdc tuyén dung, dao tao, nang cao ky nang, nghiép vu do1 ngt nhan vién
dam bao hoan thanh t6t nhét yéu cau ngdy cang cao clia cong viéc.

- Giti cac can bo lanh dao tham gia céac 16p hoc do Jica Nhat ban dao tao, md 16p dao tao tai
Cong ty cho can bo quan 1y va k¥ thuat.

- Tiép tuc ap dung hé thong luong khodn, thudng trén co s& giao k& hoach va danh gid viéc
thuc hién ké hoach. T do khuyén khich ngudi lao dong ci tién va phat huy t6i da hét kha
nang 1am viéc, dong thoi kich thich tinh than lao dong tich cuc ctia nhan vién.

Két luan:

Nhing két qua dat dugc trong nam 2017 da tao diéu kién thuan loi va dong luc 16n
cho Cong ty Dién nudc lap mdy phén dau hoan thanh k& hoach kinh doanh nam 2018.
Ching toi khong tu hai l1ong v6i nhitng thanh cong da dat dugc ma luon phan ddu nang cao
tam vAc va gia tri Cong ty.

Trong thoi gian téi Cong ty s€ 1p trung vao viéc dau tu chi¢u sau cho hoat dong cua
céc linh vuc kinh doanh, véi sy hau thuan cua HPQT, BTGD cung tap thé CB CNV toan
cong ty ra stc cing ¢6 va phat huy nhitng thanh qua kinh doanh da dat duoc, khong ngung
d6i méi phuong thic kinh doanh, xay dung thuong hiéu ngay cang vitng manh, ti€p tuc
nang cao va hoan thién chat luong phuc vu véi mong mudn thoa man t6t nhit nhu ciu cla
khéch hang vi muc tiéu phén ddu ctia Cong ty 1a don vi cung cdp dich vu tot nhat.

Kinh chiic Pai hoi thanh cong tot dep!

Hdi Phore=agay 07 thang 3 nam 2018
CON e PPEEN NUOC LAP MAY HP
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CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG
HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY

Dia chi: S6 34 duong Thién Lai - Phutng Nghia X4 - Quan Lé Chan - Thanh phd Hai Phong - Viét Nam
awvemm  DT: 0225.3856 209 * Fax: 0225.3785759 * Email: dnc@diennuochp.com.vn * Website: www.diennuochp.com.vn * Ma ching khoan: DNC

BAO CAO CAN POI KE TOAN NAM 2017
(BCTC da duoc kiém toan)
Kinh trinh Pai hoi dong cé dong xem xét thong qua

TT Chi tiéu Maso|  31/12/2017 01/01/2017
TAI SAN
A | Tai san Ngan han 100 | 41.735.653.223 | 46.832.595.329
| | Tién va cac khoan tuong duong tién 110 3.440.887.778 4.631.410.423
Il | D4u tu tai chinh ngan han 120 3.000.000.000 1.200.000.000
lll | Céc khoan phdi thu ngan han | 130 | 18.788.266.673 | 26.365.685.659
1| Phai thu ngan han clia khach hang 131|  8.101.680.120 | 18.826.258.960
2 | Tra truéc cho mgudi ban ngan han 132 |  4.281.892.716 |  2.003.093.634
5 | Phai thu vé cho vay ngan han 135 400.000.000 200.000.000
6 | Phai thu ngan han khac 136 6.004.693.837 5.336.333.065
IV | Hang t6n kho 140 | 16.213.468.400 | 14.496.977.
V | Tai s&n ngan han khac 150 293.030.372 138.52
1 | Chi phi tra trudc ngan han 151 293.030.372 138.52
2 | Thu€ GTGT duagc khau trur 152
5 | Tai s&n ngan han khac 155
B | Taisan Dai han 200 | 41.768.474.289 | 36.679.182.661
| | Cac khoan phai thu dai han 210 300.000.000 550.000.000
I | Tai san c6 dinh 200 | 25292823615 | 20.463.533475
1| Tai san c6 dinh htu hinh 201 | 25292823615 | 20.463.533475
- Nguyén gia 222 | 64.707.326.527 | 55.374.124.432
- GTHM Ity ké 223 | (39.414.502.912)| (34.910.590.957)
IV | Tai san d& dang dai han 240 | 13.010.888.045 | 12.832.507.761
2 | Chiphi XDCB d¢ dang 242 | 13.010.888.045 | 12.832.507.761
V | Bau tu tai chinh dai han 250
VI | Tai san dai han khéc 260 3.164.762.629 2.833.141.425
1 | Chi phi tra trudc dai han 261 3.164.762.629 2.833.141.425
2 | Tai san thué thu nhap hoan lai 262
Céng Tai san 270 | 83.504.127.512 | 83.511.777.990
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NGUON VON 31/12/2017 01/01/2017
C | Ndphaitra 300 | 43.877.405.650 | 48.097.318.291
| | No ngan han 310 | 43.877.405.650 | 47.801.493.291
1 | Phéi tra nguoi ban Ngan han 311 6.505.681.361 | 12.060.824.547
2 | Nguoi mua tra tién truéc Ngan han 312 | 20.572.179.201 | 11.969.006.337
3 | Thué va cac khoan phai ndp nha nudc g1d 1.254.356.815 1.478.672.938
4 | Phéi trd Ngudi lao dong 314 245.277.336 218.914.464
5 | Chi phi phai tra Ngan han 315 3.082.849.083 6.897.087.901
9 | Phéi trd Ngan han khac 319 5.017.061.854 6.225.459.184
10 | Vay va ng va ng thué tai chinh Ngan han 320 |  7.200.000.000 |  8.951.100.000
11 | Quy Khen thu’ﬁng phuc loi 322 - 427.920
Il | No dai han 330 295.825.000
6 | Doanh thu chua thue hién Dai han 336 | 17.000.000
8 | Vay va no va no thué tai chinh Dai han 338 278.825.000
D | Ngudn vén chi sé hitu 400 | 39.626.721.862 | 35.414.459.699
| | V6n chl sd hitu 410 | 39.626.721.862 | 35.414.459. 6&%
1 | Vén gop clia chil s& hitu 41| 31.618.920.000 | 25.296. 3202;0@1\
2 | Thang du vén c8 phén 412 (50.000.000) (50. OOOLQm),
8 | Quy dau tu phat trién 418 8.399.385 2.556. 571
10 | Quy khac thude vén chl s hitu 420 713.858.604 713.85 J/
11 | Loi nhuan sau thué chua phan phéi 421 7.335.543.873 6.897.709.492
Il | Ngudn kinh phi va quy khac 430
Céng nguén vén 440 | 83.504.127.512 | 83.511.777.990
Hai pht; 1’5 tbang 3 nam 2018
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CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY
Dia chi: S 34 dutng Thién Loi - Phudng Nghia X4 - Quén Lé Chan - Thanh phd Hai Phong - Viét Nam

DNC | DT; 0225.3856 209 * Fax: 02253785759 * Email: dnc@diennuochp.com.vn * Website: www.diennuochp.com.vn * M ching Khodn: DNC
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017
(BCTC da duwoc kiém todn)
Kinh trinh Dai hoi dong co dong xem xét thong qua

TT Chi tiéu Ma sé Nam 2017 Nam 2016
1. |Doanh thu ban hang va cung c&p dich vu: 01 | 218.401.330.256 | 196.363.275.230
2 |Cac khoan giam trir: 02
3. |Doanh thu thuan vé ban hang va cung cap dich vu: | 10 | 218.401.330.256 | 196.363.275.230
4. |Gia von hang ban: 11 197.274.391.075 | 175.820.890.257
9. |Loi nhuén gop vé béan hang va cung c&p dich vu: 20 21.126.939.181 20.542.384.973
6. [Doanh thu hoat dong Tai chinh: 21 146.694.980 104.965.477
7. |Chi phi hoat dong Tai chinh: 22 824.138.738 940.785.504

- Trong do: Chi phi 13 vay 23 824.138.738 811.703.569
8. |Chi phi ban hang: | 24
9. [Chi phi quén ly doanh nghiép: 25 7.941.648.120 8.080.570.343
10. |Loi nhuan thuan tir hoat dong kinh doanh: 30 12.507.847.303 |  11.625.994.603
11. |Thu nhép khac: 31 848.809.471 781.107.382
12. |Chi phi khac: 2 210.361.931 375.737.199
13. |Lginhuén khac: 40 638.447.540 405.370.183
14. |T6ng loi nhuan ké toan trudc thué: 50 13.146.294.843 |  12.031.364.786
15. |Chi phi thué thu nhap doanh nghiép hién hanh: 51 2.648.858.970 2.604.023.294
16 |Chi phi thué thu nhap hoan lai 52 |
17 _|Lai nhuén sau thué thu nhap doanh nghiép 60 10.497.435.873 9.427.341.492
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HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK COMPANY
Dia chi: S6 34 duang Thién Loi - Phuong Nghia Xa - Quan Lé Chan - Thanh phé Hai Phong - Viét Nam
pNC | BT 0225.3856 209 * Fax: 0225.3785759 * Email: dnc@diennuochp.com.vn * Website: www.diennuochp.com.vn * Ma ching khoan: DNC

; CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG
©

Hai phong, ngay 12 thdang 3 nam 2018.

‘ BAO CAO CUA BAN KIEM SOAT
TRINH DAT HQI PONG CO PONG THUONG NIEN 2018

Kinh gii:  Dai hgi d?{ng (‘I(fi dong thudng nién 2018
Cong ty ¢6 phan Dién nudce lap may Hai Phong

o Can cit Ludt doanh nghiép sé 68/2014/ QH13, hi¢u lyc thi hanh ngay 01/7/2015.

o Cincir Piéulé t6 chire va hoat déng cua Cong ty ¢6 phan Dién nudc ldp mdy Hai Phong.

o Cin cit vao Nghi quyét Dai hoi dong co dong nam 2017 cua Cong ty CP Dién nudc lap
may Hai Phong.

o Cin cir vao cdc Nghi quyét cia HDQT Cong ty va thue té dién bién tinh hinh t6 chirc san
xuat kinh doanh cua Cong ty nam 2017.

o Can cti vao Bdo cdo Téi chinh nam 2017 da dwge kiém todn boi Cong ty TNHH Kiém
toan Nhan Tam Viét.

e Can cir vao Bién ban hop cua Ban kiém sodt Cong ty CP Dién nude lap may Hai phong
ngay 11/3/2018.

Ban kiém soat Cong ty co phan Dién nudc lip may Hai Phong xin bao cao trude
Pai hoi dong c¢o dong thuong nién nam 2018 vé hoat dong ctia BKS trong nam 2017 véi
cac ndi dung sau day:
1. Hoat dong cua Ban kiém soat nim 2017
Két qua giam sat tinh hinh tai chinh ciia Cong ty
Két qua giam sat d6i véi HDQT, BTGP, Can bj quin ly
Su phéi hop giira BKS véi HDQT, BTGD va C6 dong
Mét s6 nhan xét va kién nghi
6. K& hoach lam viéc cia BKS nim 2018.
LHOAT DONG CUA BAN KIEM SOAT:
Nam 2017, Ban kiém soat Cong ty ¢d phan Dién nudc lap may Hai Phong da thuc

L T

hién chirc nang nhiém vu cua minh thong qua cic hoat dong chinh sau day:

+ Giam sat thue hién Nghi quyét Dai hoi dong c6 dong ndm 2017,

+ Giam sat viée thuc hién Piéu 1é td chire va hoat dong ctia Cong ty, viéc tuan thu quy
dinh cua Phap luat d6i voi HDQT, Ban Tong Giam doc trong qué trinh hoat dong cua
Cong ty;

+ Xem xét, tham dinh Béo cdo tai chinh, két qua kinh doanh giira nién d¢ va ca nam
2017;




+ Xem xé€t viéc thuc hién cac du an dau tu;

+ Xem x€t viéc thye hién nghia vu v6i ngén sach Nha nudc;
ILKET QUA GIAM SAT TINH HINH TAI CHINH CUA CONG TY
Qua thdm dinh Béo céo tai chinh nam 2017 BKS nhat tri s6 liéu do Ban Tong Giam

dée lap va duge kiém todn boi Cong ty TNHH Kiém toan Nhan Tam Viét. Bao céo tai
chinh da phan anh tinh hinh tai san cua Cong ty dén thoi diém 31/12/2017 va két qua hoat

dong kinh doanh nam tai chinh 2017 trén cac chi tiéu tong hop sau day:

1. Tai sin hién cé dén thoi diém 31/12/2017:
- Tong Tai san: 83.504.127.512.dong; giam 7.650.478, dong vé sé tuyét doi va
giam 0,01 % vé 80 trong déi so voi nim 2016.
- Vén chu so hitu: 39.626.721.862 df"mg; tang 4.212.262.163, déng vé sO tuy¢t doi
va tang 11.9% vé s6 twong dbi so vai nam 2016.

Trong do:

+ Vén diéu l¢:

+ Thang du von cd phan:
+ Quy dau tu phat trién:

31.618.920.000.déng

(50.000.000),d6ng
8.399.385,ddng
713.858.604.dong

+ Quy khac thude von chu sa hiru:

+ Loi nhuan sau thué chua phan phdi: 7.335.543.873.ddng

2. Két quda kinh doanh nam 2017:

_ o TV 18(%) | TV 1&(%) |.
CACCHITIEU TH 2016 KH 2017 TH 2017 TH/KH TH
2017 2017/2016
Doanh thu thuén 196.363.275.230 | 230.000.000.000 218.401.330.256 94,96 111,22
Lot nhugdn trude thué 12.031.364.786 13.200.000.000 13.146.294.843 99,59 109,27
Loi nhuan sau thué 9.427.341.492 10.497.435.873 111,35
3. Mt sé chi sé tai chinh:
CAC CHI TIEU Niam 2016 | Nim 2017
Chi tiéu vé kha niing thanh toan
1.He s thanh toan ngan han 0,98 0,95
2.Heé sb thanh toan nhanh 0,67 0,57
Chi tiéu co cAu von
1. Hé s6 No/Tong tai san 57,59% 52,55%
2. Hé sb No/Vén CSH 135,81% 110,73%
Chi tiéu vé niing lye hoat dong
1. Hiéu suét str dung VCSH 5,54 5.51
2. Hiéu suat sir dung Tai san 2430 2,62
Chi tiéu vé kha ning sinh lgi
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I. Hé s6 LNST/DTT 4,80% 4.81%
2.Heé s6 LNST/Vén CSH bq (ROE) 27,19% 27.98%
3. Hé s6 LNST/Tong TS bq (ROA) 11,94% 12.37%
4.Hé s6 LN tir HDKD/DTT 5,92% 5.73%

4. Nhan xét:

+ Nam 2017, tinh hinh kinh t& Viét Nam van con nhiéu bién dong cho nén van anh
hudng dén hoat dong san xuat kinh doanh ctia cac doanh nghiép trong nude. Mac du vay.
nhung Cong ty CP Dién nudc lip may Hai Phong duge su chi dao sat sao cua Hoi dong
quan tri ciing vai su nd luc quyét liét cua Ban lanh dao cling nhu tép thé CBCNV Cong ty
cong vai su ung hod d@)ng hanh cua trén 50.000 khach hang. Cong ty da hoan thanh dugc
céc chi tiéu:

+ Doanh thu ndm 2017 cua Cong ty dat 218.401.330.256, dong bang 111.22% so voi
nam 2016 nhung chi bang 94,96% so ké hoach nam 2017.

+ Tdng loi nhuan trude thué cia Cong ty ndm 2017 dat 13.146.294.843,déng bang
109,27% so v6i nam 2016 nhung chi bang 99.59% so vai ké hoach 2017;

+ Loi nhuén sau thué thu nhap doanh nghiép ciia Cong ty dat 10.497.435.873. dong
bang 111.35% so véi nam 2016.

+ Trong nam 2017 Céng ty da chi tra ¢ tirc cia nam 2016, ty 1é chi tra ¢o tirc nam
2016 1a: Tra c¢6 tac bang tién mit 1a 20%; Tra ¢o tac bang cb phiéu thuong 14,92% va
ting von tir ngudén von Quy dau tw phat trién cua Cong ty 10,08%.

+ Trong Qui 2 nim 2017, Hoi déng quan tri dd hoan thanh sira d6i diéu 5.1 Diéu 1¢
Coéng ty; Tang von diéu 1é 1én 31.618.920.000.dong.

[ILKET QUA GIAM SAT POI VOI HDQT, BTGD, CAN BQ QUAN LY.
Thay mat Pai hoi déng cd dong, giam sat HDQT, Ban Téng giam dbe, Can bo
quan Iy trong hoat dong quan tri, quan ly va diéu hanh Cong ty, BKS ¢6 cac nhan xét sau:

+ Hoi dong quan tri ludbn bam sat Nghi quyét DHDCD Céng ty. tich cuc t6 chie chi
dao thuc hién cdc Nghi quyét.

+ Cac cude hop, Nghi quyét, Quyét dinh cia HDQT da thue hién dung thu tue, quy
trinh theo quy dinh ctia phép ludt, quy ché hoat dong cia HDQT va Diéu 1&é Cong ty.

+ Ban Tong Giam dbc bam sat Nghi quyét, Quyét dinh cia DPHDCD va HPQT to
chire trién khai thue hién theo ké hoach SXKD mét cach chu déng. quyét liét trong diéu
kién con nhiéu kho khan. Nho do, nam 2017 Cong ty da dat duge cac két qua cao theo
nghi quyét cia PHPCP nam 2017:

+ Cong tac dau tw lwoi dién tai 2 Xi nghiép: Xi nghiép Pién An Duong xdy dung
b6 sung m&i 6 Tram bién ap (TBA), ning cong suat duge 4 TBA, Xi nghiép Dién Vinh
Bao nang cong sudt 13 TBA; bd sung thay thé hé thong day duong truc 32 km, tang 5O
khach hang sur dung dién 2.081 hdo.

+ Cong tac lién doanh, mé rong dia ban quin ly kinh doanh dién: Tiép nhan, dau
tu, quan ly kinh doanh dién tai thon An Trai, xa An Lu, huyén Thuy Nguyén; Tiép nhén
lién doanh, quan 1y kinh doanh dién Khu Dan cu Go Gai - Thuy Nguyén: Khu nha ¢ SHP
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plaza — Lach Tray, Khu tai dinh cu Bﬁng [LAm 2 — Hai An, Khu tai dinh cu Ha Doan 2 —
Hai An, Thanh ph6 Hai Phong...

+ Cong tac quan ly, kinh doanh dién tai cac xa: ty I¢ ton that dién nang nam 2017
xudng 6,0%/nam, giam 0.2% so vdi nam 2016 do cong tac quan ly dugc chat ché, chuyén
sdu, dat biét 1a cong tic dau tu manh vé xiy mai bd sung thém Tram bién ap va Hé thong
duong truc.

+ Cong tac thuc hi¢n du an:

Pa tim duge doi tac va chuyén nhuong xong 3,05 ha dét tai Khu CN Tan Lién, Huyén
Vinh Bao, TP Hai Phong.

Cong ty van dang lam thu tuc chuyén déi muc dich s dung dat tai s6 34 duong Thién
.61, L.é Chan, Hai Phong.

Cic mit con ton tai (Theo Ké hoach déu tw tai NQ DPHD c6 dong nim 2017) la:

+ Cong ty chua hoan thanh xdy dung bd sung 14 tram bién ap. nam 2017 méi thuc
hién dugc 6/14 tram.

+ Chua xin mit bing xy dung Vin phong quan ly dién tai xa Vinh Quang, Huyén
Vinh Bao.

+ Chua thuc hién xong viéc chuyén ddi muc dich st dung dat tai 34 Thién Lo1 — Lé
Chan — Hai Phong.

IV.SU PHOI HOP GIUA BKS VOI HPQT, BTGP VA CO PONG.

- HDQT, BGD giir mdi quan hé thuong xuyén véi Ban Kiém soat; BKS duge moi
tham du cac cudc hop HDQT mé rong.

+ Trong qua trinh lam viéc BKS dugc cung cip diy du ho so, tai liéu, cac thong tin co
lién quan dén chuong trinh lam viée.

+ Cong ty da thue hién day da viée cong bd thong tin nhirg van dé phat sinh trong qua
trinh hoat dong theo quy dinh cua phap luat.

V.NHAN XET VA KIEN NGHI.

Nam 2017, mot ndm voi nén kinh té van con nhiéu bién dong: cong voi su canh
tranh ctia ctia mot s6 don vi trén cing dia ban. Trong diéu kién d6, BKS cling danh gia cao
HPQT, Ban TGD va toan thé CB CNV da ¢6 nhiéu ¢b ging, nd luc tim kiém moi gidi
phap nhu dau tur thém ngudn von, sat sao chi dao, quan 1y chat vé chét luong kinh doanh
dich vu dé gilr gin sur on dinh va phat trién cho Cong ty.

Dé dat dugc ké hoach san xuat kinh doanh nam 2018 ¢6 hiéu qua cao, BKS c6 mot
s6 kién nghi sau:

+ D& nghi Hoi dong quan tri va Ban Tong Giam dc Cong ty can giam sat chit ché,
kip thoi thu hdi cac khoan no phai thu phat sinh trong ky. cin déi ngudn von dé dam bao
von Iru dong thudng xuyén cliia Cong ty.

+ Pé nghi Hoi dé‘)ng quan tri Cong ty va Ban Tong Giam doc Cong ty trong nam
2018 can quyét liét tim cac giai phap, bién phap hoan thanh cac mat chua dat dugc:

- E)?iy nhanh Du dn chuyén doi muc dich st dung dat tai s6 34 Thién Loi, L.é Chan.

Hai Phong;



e Xin mat bang xdy dung Van phong quéan ly dién tai Xa Vinh Quang, - Huy¢n Vinh

Béao. Xa Hoa Binh, Xa Lap Lé - Huyén Thay Nguyén, TP Hai Phong.

+ Can thuong xuyén va dinh ky thanh kiém tra cong tac quan ly kinh doanh dién tai
2 Xi nghiép Pién An Duong, Xi nghiép Dién Vinh Bao theo cac quy ché Cong ty nham
dam bao quyén lgi cho khach hang sir dung dién.

+ Giam sat, quan 1y chat ch& vt tu, tai san ciia Cong ty dau tu kinh doanh dién trén
dia ban cac xa.
VI.KE HOACH LAM VIEC CUA BKS NAM 2018.

Ban Kiém soat thuc hién nhiém vu thay mit b dong dé giam sat moi hoat dong tai
chinh va quan tri cong ty.

+ Nam 2018, Ban Kiém sodt s& tién hanh kiém soat dinh k¥ tap trung 02 lan dé
tham dinh Bdo cdo tai chinh 6 thang va ca nim 2018;

+ Viéc thuc hién Nghi quyét Dai hoi déng ) dong; Nghi quyét Hoi d("ing quan tri
cong ty...

+ Ngoai ra, khi ¢6 déu hiéu vi pham Diéu 18 cong ty, hodc phat sinh cac vén dé can
kiém soat ma co6 dong quan tam..., Ban Kiém soat s& & chirc 1am viéc bat thuong theo
thoi gian phu hop véi ndi dung phat sinh can kiém soat.

Kinh thwa dai hoi:

Trén déay la toan bd ndi dung Bédo cdo hoat dong cua Ban kiém soat Cong ty co
phan Dién nudc liap may Hai Phong kinh trinh trude Dai hoi dong co dong dé xem xét
thong qua.

Chuang téi xin cam on HDQT, Ban TGP, Can b quan ly. cdc by phan Phong. Ban
Cong ty da tao diéu kién cho BKS thyc hién nhiém vu ctia minh.

Cubi cing, xin gui téi toan thé Quy cb dong 16i chice stre khoé va thanh dat.

Chuc Dai hoi thanh cong.

Tran trong cam on!

T/M BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhue trén; /)
- HDQOT; Thu ky Cong ty; F
- Thanh vién BKS

Nguyén Thi Thu Ha




GIXCP PIEN NUOC LAP MAY CONG HOA XA HOQI CHU NGHIA VIET NAM
> \ HAI PHONG Déc ldp - Tu do - Hanh phuc

Tai phién hop Dai hoi c6 dong thwong nién nim 2018

~ Can cir Lugt doanh nghiép s6 68/2014/0QH13 dwoc Quéc hgi mede CHXHCN Viét
Nam khoa X111 thong qua ngay 26 thang 11 nam 2014.

- Can cir Diéu Ié 16 chire va hoat dong cua Cong ty c6 phan Dién niée lip may Hai
Phong.

Ban kiém phiéu tai phién hop DPai hoi déng c6 dong thuong nién cua Cong ty ¢ phan
Dién nudc lap may Héi Phong t6 chire ngay 31 thang 3 nam 2018, tai hoi lruong Cong ty
sO 34 duong Thién Loi, phuong Nghia X4, quan L& Chéan, TP.Hai Phong, gom nhiing
ong/ba co tén dudi day:

1. Ong V& Ngoc Anh - Trudng ban
2. Ong Nguyén Vin Ninh - Uy vién
3. Ba Nguyén Thi Ly - Uy vién
4. Ong Vi Ngoc Dinh - Uy vién
5. Ba Mai Thi Thanh Ha - Uy vién
Ban kiém phiéu bao cdo két qua kiém phiéu cdc ndi dung xin y kién ¢6 dong tai phién
hop nhu sau:

1. 86 phiéu phat ra: 40 phiéu, s& hitu: 2.788.457 ¢b phan.
2. S0 phiéu thu vé: 40 phiéu, s hiru : 2.788.457 cb phan.
3. S6 phiéu khong hop 1¢: 01 phiéu;

Tv ¢ biéu gu}jét:

o Dong ¥ Khong dong v | Khong v kién
0 : . ~
Cac ndi dung biéu quyvét , > 14 , T , -_,
TT . sécp | V% sgep | TV | sgcp | I3
% 1é 1é %
1 | Bdo céo cia HDQT 2.765484 | 99.2 0 16.505 | 0.59
Bdo cdo ctia TGD vé tinh hinh thuc
2 | hién nhiém vu 2017. Phuong huéng | 2.781.989 | 99.8 0 0
SXKD nam 2018
3 Bao cagxtal ct’amh nam 2017 (Pa 2781989 | 998 0 0
dugce kiém toan).
Phuong an phan phéi loi nhuén;
4 Phuong an chi tra b tire 2017, 2.781.989 | 99.8 0 .
Du kién ké hoach téng vbn Diéu 18
5 | 30%, thoi gian dy kién quy 4 nim 2781989 | 99.8 0 0
2018.
Phuong an lya chon don vi kiém
© | todn bdo cdo tai chinh nam 2018, | 2765484 | 992 | 0 Hasls | 0.
Quyét toan thu lao HDQT, BKS a
! nam 2017; Phuong an thu lao 2018. AEhaiok | SR | ¢ Rl | 48




8 | Bao cdo cua BKS.

2.765.484

99.2 0 16.505 | 0.59

Stra Piéu 1é Cong ty theo Diéu 1¢
mau cua B¢ Tai Chinh.

2.781.989

99.8 0 0

Uy quyén cho HDQT trién khai
10 | thuc hién Nghi quyét PHDPCD
thuong nién nam 2018

2.765.484

99.2 0 16.505 | 0.59

Bién ban nay dugc lap vao hdi 11h 15° ngay 31 thang 3 nam 2018, cac thanh vién Ban
kiém phiéu ky tén dudi ddy va chiu trach nhiém vé tinh hgp phap ctia bién ban nay.

Truwong ban

V& Ngoc Anh

Cac iy vién
I
"}\' " . f r:j
Nguyén Vin Ninh Lfﬁf{( |
Nguyén Thi Ly [/.[7
ViiNgoc Dinh - };g.{f..-}, :

Mai Thi Thanh Ha ﬂ{/(cg/y HA




CONG TY CO PHAN DIENNUGC  CONG HOA XA HQI CHU NGHiA VIET NAM

LAP MAY HAI PHONG Doc lip - Tu do - Hanh phiic
S6: 01/2018/NQ-DPHPCD Hdi Phong, ngay 31 thdng 3 nam 2018.
NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN DIEN NUOC LAP MAY HAI PHONG

- Can cit Ludt doanh nghiép sé: 68/2014 QH13, hiéu hee thi hanh ngay 01/7/2015.

- Cén cit iéu Ié 16 chire va hoat dong cua Céng ty c6 phan Pién nudc !ap may HP

- Can cur Bién ban Hop Dai hoi d’ong c6 dong rhuong nién nam 2018 sé: 01/2018/BB-
DHDCD ngay 31/3/2018 cua Cong fyco 3 phan Dién nude lap may Hai Phong

- Cain cik Bién ban kiém phiéu Biéu quyét tai Dai hoi dong cé dong thuong nién ndm
2018 ctia Cong ty co phan dién nude Idp mdy Haéi Phong ngay 31/3/2018.

- Can cit Bdo cdo tai chinh ndm 2017 da dieoc kiém todn, bdo cdo cua Héi dong
qudn tri, Ban kiém sodt va cén cir ké hoach SXKD cuia Céng ty.

Pai hoi dong cb dong thuong nién nam 2018 cua Cong ty ¢d phan Pién nudce lap
mdy Hai Phong dugc té chire vao hoi 8h30 ngay 31/3/2018 tai hoi truong Cong ty s6 34
duong Thién Loi, quan Lé Chén, Hai Phong. V6i su tham gia cia 31 ¢b dong ¢6 mit
truc tiép va dai dién dwoc uy quyén nim gifi: 2.788.457 ¢b phan, tuong ing 88.2% trén
tong s6 3.161.892 ¢ phan c6 quyén biéu quyét cia Cong ty. Pai hoi da thao ludn va

nhét tri:

QUYET NGHI

Diéu 1: Théng qua bio cdo cia HDQT vé két qua hoat dong nam 2017 va
dinh hwéng nhiém vu nim 2018.
(Biéu quyét nhdt tri 99,2% s6 c6 phan ¢6 quyén biéu quyét tham dy tai cuée hop)
Pi¢u 2: Thong qua ké hoach sin xuét kinh doanh nim 2018
2.1 Céc chi tiéu san xudt kinh doanh nam 2018:

- Doanh thu: 250 ty dong trong d6
+ Kinh doanh dién: 232,7 ty dong
+ Kinh doanh nudc: 1,3 ty dong
+ Doanh thu xdy dyng xay lip: 12ty dong
+ Doanh thu khac: 4 ty dong
- Loi nhuan trudge thué: 14,5ty df?mg

Trang 1
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- Ty 1& chia c6 tuc : >19%

- Luong binh quén: 7.200.000 déng/ngu(‘)fi/théng

2.2 Ké hoach dau tu:

- Pdu tu xdy dung thém 03 tram biép ap cong suit S60KVA, 02 tram tai An

Duong, 01 tram tai Lap Lé.

- Két hop voi Dién luc xdy dung bd sung 04 tram bién ap, 01 tram tai Vinh Bdo,
02 tram tai An Duong, 01 tram tai Thity Nguyén.

- DAu tu sita chita, cai tao, ning cdp hé théng duong dy ha thé, Piu tu hé thong
duong truc thudc huyén An Duong va Thay Nguyén khodng 10-15KM.

- Phat trién dia ban kinh doanh dién, kinh doanh nuéc, phat trién khach hang

- Pau tu mua mat bang xdy dyng kho dé vét tu ctia Con g ty 200-250 m2

- Xin mit bang dé dau tu xdy dung van phong quan Iy dién tai cdc xa Hoa Binh,
Lap L&, xa Vinh Quang huyén Vinh Béo.

- Thye hién du 4n chuyén ddi muc dich st dung dat tai 34 Thién Loi,

(Biéu quyét nhdt tri 99,8% s6 c¢é phan c6 quyén biéu quyét tham du tai cude hop)

Diéu 3: Thong qua Bio cdo tai chinh nim 2017 da dwgc Cong ty TNHH

Kiém toin Nhin Tam Viét kiém todn véi mét sé chi tiéu nhw sau:

- Doanh thu: 218.401.330.256 dong
- L¢i nhuén trude thué:; 13.146.294.843 dong
- Chi phi thué TNDN hién hanh: 2.648.858.970 ddng
- Loi nhuan sau thué: 10.497.435.873 dong

(Biéu quyét nhdt tri 99,8% s6 cé phan cé quyén biéu quyét tham dy tai cugc hop)
Piéu 4: Thong qua phwong 4n phan phdi loi nhuin, phwong 4n chia ¢é tirc
2017:

- Loi nhudn trude thué: 13.146.294.843 dong
- Thué TNDN hién hanh: 2.648.858.970 ddng
- Loi nhuén sau thué: 10.497.435.873 dong
- Loi nhuén chia cho 02 lién danh: 137.611.029 dong

- Loi nhuan con lai: 10.359.824.844 dong

- Trich lap quy khen thudng Phic loi (5%):  517.991.242 ddng
- Loi nhuén con lai sau khi trich I4p cdc quy :  9.841.833.602 dong

- Tra ¢6 tire bing tién 20%/vén: 6.323.784.000 dong
+Dd tam ting dot 1 la 10%: 3.161.892.000 déong
+Tra dot 2 la 10% (05/4/2018): 3.161.892.000 dong

- Loi nhudn con lai dé vao quy dau tu: 3.518.049.602 dong

(Biéu quyét nhat tri 99,8% s6 cé phan ¢6 quyén biéu quyét tham d tai cuée hop)

Trang 2



Diéu 5: Dy kién ké hoach ting vén diéu 1¢ 30% bing hinh thire: Tra cé tire
b:“ing ch phiéu tir nguén lgi nhuén sau thué nim 2018 va cb phiéu thuwéng tir nguon
von chii s¢' hiru thong qua viée Cong ty phat hanh 948.567 cé phiéu.

- Vén diéu 1é da ding ky: 31.618.920.000 dong
- Von diéu 1¢ du kién ting: 41.104.596.000 dong
- Thoi diém tang vén du kién: quy 4 nam 2018
- Tong gia tr1 du kién phat hanh theo ménh gia: 9.485.676.000 dé‘“zng
- 86 lucmg ¢b phén du kién phat hanh: 948.567 c0 phan
- Du kién ty levphat h:anh. q '

+ Tra co tirc béng co phieu 19%: 6.007.594.800 dong

(Du kién tir nguon loi nhudn sau thué cuia Céng ty nam 2018)
+ C6 phiéu thudng tir nguon von cht s6 hitu 11%: 3.478.081.200 dong
(Theo BCTC da duoc kiém todn tai ngay 31/12/2017)
+ 01 CR lm;‘:q hitu duge thém 0,3CP mai: 30%
- Du kién Nguon von: , ‘
+ Tt nguodn lgi nhuénJ sau thué nam 2018:  6.007.594.800 df’jng
+ Quj? dau tu phat trién cua Cong ty: 3.478.081.200 dong
- Thoi gian du kién thuc hién: quy 4 nam 2018
- Cong ty dur kién phat hanh 948.567 co phan dung lam co phleu thuong cho cac
¢6 dong hién hitu ctia cong ty, ménh gla o p‘nan 10.000 dong/co phan
- Phuong an xu Iy ¢b phiéu 1é: S6 co phleu phat hanh cho mdi ¢d dong duoce
nhén sé lam tron xubng dén hang don vi, s ¢ phiéu 1é hang thap phan (néu c6) sé& b
huy bU s - ’ - % - a o -
(Biéu quyet nhat tri 99,8% s6 c6 phan ¢6 quyén biéu quyét tham di tai cude hop)
Piéu 6: Thong qua phwong 4n lya chon don vi kiém to4n doc lap, kiém toan
tai chinh nim 2018 cia Cong ty:
Uy quyén cho Hoi déng quan tri lya chon mot trong hai don vi kiém toan bao
cdo tai chinh nam 2018 ctia Cong ty:
1. Cong ty TNHH Kiém toan VACO
2. Cong ty TNHH Kiém toan Nhan Tam Viét
(Biéu quyét nhat tvi 99,2% sé cé phan cé quyén biéu quyét tham du tai cugc hop)
Diéu 7: Thong qua quyét todn thi lao HDQT, BKS niim 2017 va phwong 4n
tra thu lao H§i dong quan tri, Ban kiém soat nim 2018.
7.1 Quyét toan chi tra thu lao nim 2017:
Tong s6 da chi tra: 528.000.000 dong, trong dé:
- Thu lao HDQT: 372.000.000 déng
- Thu lao BKS:  156.000.000 dong
7.2 Chi tra thit lao HDQT, Ban kiém soat nam 2018:
- Thu lao HDQT: 444.000.000 dong
- Thu lao BKS:  180.000.000 ddng

Trang 3



Téng cong: 624.000.000 déng
(Biéu quyét nhat tri 99,2% s6 cé phan c6 quyén biéu quyét tham dy tai cuge hop)
Pi¢u 8: Thong qua bso cdo ciia BKS vé tinh hinh hoat djng nim 2017 va ké
hoach hoat dong nam 2018.
(Biéu quyét nhat tri 99,2% sé c6 phan cé quyén biéu quyét tham dir tai cuée hop)
Piéu 9: Sira Diéu 1¢ Cong ty theo Diéu 1é miu ciia Bj tai chinh.
(Biéu quyét nhdt tri 99,8% s6 c6 phan ¢6 quyén biéu quyét tham di tai cudc hop)
Diéu 10: Nghi quyét nay dwoc Dai hoi ddng ¢b dong thwing nién nim 2018
thong qua toan vin bin tai cugc hop ngay 31/3/2018. Pai hoi ddng co dong thuong
nién nam 2018 uy quyén cho Hoi ddng quan tri cin ci ndi dung Nghi quyét dé
trién khai thuc hién.

(Biéu quyét nhat tri 99,2% s6 cé phan c6 quyén biéu quyét tham du tai cuéc hop)
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CHU TICH HDQT
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