
GONG TY CO 1XIAN CAP NUOC 	CONG ROA XA 1101016 NOWA VleT NAM 
BA RIA - VONG TALI 	 Dec leg -TV do - 1 lanh phne 

SO: 01/2018/BC IIDQT-CN 	 Vfing Tau, ngay 24 (hang 3 Pram 2018 

BAO CAO 110AT DONG ODA HDQT NHIUM Kt 201342018 
VA PH HONG HUONG CONIC TAC QUAN TR! NHICM Kt 2018+2023 

Kinh thin Qujivi tai bibu, kinh dam Qu9 et) dOng 

Nhiem ky 2013-2018 la nhiem Icy the 2 tem Gong ty hoat dOng then m6 birth 
Gong ty C phan, Hei dAng quail trj xin bale cao boat (ling nhiem Icy 2013+2018 va 
phuong huemg c8ng the nam 2018*2023 nha sau: 

I. BOAT HONG CilA HOOT NHTUM Kt 20132018 

I.Nhan so 

- fli diing quan 	NO &Ong cd &mg thodng nien lido 2013 nhiem kY 
2013÷2018 beu chon gem 07 thanh vier' va giünguyCn dOn ngdy bao cao nho sou: 

TT Htva fen Chive danh 
Ong Dinh Chi Dim Chit tich HDQT -1lSng Cam dc 

2 %Nguyen Luang Dien PM chu lich - Pho long than, doc 
3 Ong VO Van Binh Thanh vien 
4 Ong Nguydn Mar Ha Thánh vien 
5 Ong Nguyen Tien Lang Thanh vien - PhO Tang Cam doe 
6 Ong Nguyen Canh TUng Thanh vien - PM Temg Clam doe 
7 BA Le Minh Dim IhAnh vien 

- 	Ran ki6 soat:Dai [lei thing ea dong thuerng Men teim 2013 ban chon gem c6 03 
Mein vien nhu sau: 

Ho và ten Chat dank 
Ong Nguyen Chau  True 	nx&ng Ban Kim seat 
Ont Phan Khan Vinh 	 

3 	0 	en Chien Thing 
hanh vien 

I hanh wen 

Tei Di hiei clang GC dons thuang nien Ram 2016, Dai Ebel da bau b sung ha 
Nguyen TN Hoang Ngoc vao Ban Kiem scat gi& chuc vu tarots Ban Kiem soat 

va'gifr nguyen cho cl6n ngay bao cao nhu sau: 



TT HQ va ten 
1 

Chin danh 

1 Ba Nguy6n Thi Hoang Ngoc Truemg Ban Kim that 

2 Ong Nguyen Chau lruc Thânh vian 

3 Ong Phan MEL Vinh That'll vien 

3 Ong Nguyen Chien Thing Thnh vial 

Ban TOng Ciarn dc vã ice toan &Leong Clang ty: Ban Tting Gam d6c va Ke 
[oar trueng dot HDQT laa nhiem tai DHDCD thubng nien nam 2013 va gi 
nguyen den ngAy bio ea° nhu saut 

TT Ho va ten Chart danh 
I 	1 Ong Dinh Chi Darc TOng Clam dem 

2 Ong laglayen Long Dien 
Nguyen Tien Lang 

Ong Nguyen Canh Time 

Phap TOng Otani &Oa 
3Ong Phep Tong Giam dOc 
4 Pho Tong Clam day 
5 Ong Nguyen Quam 1 luy KC toan truerna 

2. Bao cio hog d'Ong ctia 11DQT nhiem kjf 2013+2018: 

2.1 Cic hog Ong v6 gam sat, chi Sp can 11DQT: 

HDQT hog Ong the° dieu I t6 chic vá boat Ong cua Cons ty Co phan Cap 
nu& BA Ria - Wing:Fan da dug DHDCD thanh lap thong qua Ian thaI ngay 
20/10/2008 va cac dieu sara doi da dug thong qua trong cac ky DHDCD cho 
den ngay bao cao la Dieu le tO charc va hog Ong da dug tailing qua ngay 
25/3/2017 

Trong nhiem k9 20132018. HDQT ea te, chac 35 cug hop theo yen au nhiem 
vu SXKD va du tu, d5 ban hanh 39 Nghi guy& phyc vu ming tac quan t4 Cong 

Hang ham HDQT bac, cao Di hi Ming th dOng Pe kat qua SXKD, bao cao tai 
chinh dakiem man. 

Cac hog Ong dieu hanh SXKD, ban cao ti chinh cOa Corm ty dug Ban Kiem 
soat xem xet va kiem tra,dam bào tinh hop phap thco quy clink 

2.2 Ket qua hog Ong san sok kinh doanh 	ha,  2013+20 8: 

Chi tea 
Nam 
2013 

Nam 
2014 

Nam 
2015  

Nam 
2016 

Nam 
2017 

Van dieu le (0 &ring) 210 273 360 465 600 



Tang von gap cita 
BWACO theo manh gia 

BS,  dang) 
CO tire (ty 'hang) 

Tan gang ty 

Nam 2013 Nam 2017 Nam 2013 Nam 2017 

COng ty CP Cap nuac PIM My  
Cang ty CP Cap nutic Chau Du 
Cong ty CP The than Wing Tau 
Cong ty CP DV MT & CTDT 
Vang 'Pau 

47,05 80,12 5,84 

  

13,96 

Nu& may thuong pliant (1000 m3) 49,774 47,994 50,328 50,737 50,816 

Ty li th& thoat (%) 9,41 7,73 7,34 7,25 7,59 

SO din mii 143.303 149.616 157.347 165.076 

438 

171.676 

444 SO can Ix) gong nhan vian 430 432 434 

Doanh Thu (O.i thing) 365,470 394,645 447,480 555,271 591,371 

Loi nhuan sau thui(t9 eljng) 73,055 85,882 98,108 139,626 158,663 

Co tuc tin mat (%) 20 20 

30 

8 5 20 

Tang c6 phi6u MO 31,86 25 

Tag do.  tang inning doanh Mu (iii) 108 113 124 107 

Tag do.  tang tnrong loi nhuin (%) 118 114 142 114 

Dinh gia kat quh SXKD: Qua 05 nam Imat clang vAn dieu la tang gan 3 Ian, cA tirc An 
OM a mire cao, khoang 20%/n5m. 

2.3 Cong fay du fir ra ban ngirai:DAti tu gap van van 04 COng ty, hog tiling hien 
qua, ca tha nhu sau: 

2.3 Ban tir xay dtrng cu ban 

4- Cii to eat Nha may va mg ng Itrori Cap aunt 

DAu tu illy mai cat gong trinh din Chi nhanh Cho ntnia Xuyen MOc va Chu 
Dile sau gin 20 nam sU dung di mains cap va thong dap ling dU nhu cam san 
xuat: 

Binh Chau: ray !nisi tram barn, cai to be' ling dang lamen, tham nhua dining 
nol [JO. 



..PhuOc Bini: Lip them Ong nude the, D200; xay mai tram horn, nha hog chat, 
be chaa 600 m3, cum xa 15.r, he thong xa ban,... dyt gong spat 5.000 m'ingay. 

+ Chau Dire:.  Lap them Ong nude the, nude such D300 dal .10,3 km, 'day mai 
cym xU l , he chaa 400 m',hq thong x N bun, nha h6a chat,... fiat cons suat 
5.000 m'ingay. 

Ty dOng luaa day chuyan xia15T cna NMN HO Da Den, Song Dinh 

- Xay ding nha do dau nguen tai H8 Da Den de &kg cao hieu qua x9 I nude tai 
nha may va lAm sych dtamg Ong truyqn tai nuac that. 

- 	lloan thanh vi drru vao 89 dung them tusiUn Ung nude th8 DI000 dai 121cm. 

- Sue xa die tuy6n 6ne D>I 00 hang qua mat. 

- 	Phat trien 40.000 met vb. cal MO 22.000 met Ong D? 100. 

Van phi:mg lam vi§c: 

Cal tat] fling the Tram tine Ay Wing Tau: xuang co khi, xuang kiem dinh dang 
ha, nha kho, tram born tang áp. 

Xay mai van pitting Xi nghiep CN Vans Thu ya Xi nghiep Xay lip. 

MO (Ong Try so van phong Cans ty. 

- Xay mei van plying Chi nhanh Chau Dire, Xuyen Mac. 

Bi mol ming toe dich vy khach hang: 

Thu tian 2 thang/lan di vOl khach hang clang nu& <10 nr /thang. 

Chi chi se clang ha tren din (114 di Ating 

Thiet lop lông dai chain sec khach hang Cali —Center. 

Ap dune boa don din tit 

Tang mthrig iiy nhiem thu tin none qua ngan hang 

- Ap dyng ghi - thu clang theri 

<1 Er thin Aft hi;oi — Hot dOng cOng ding: 

Thgc hien cac Imat dOng Ui thien xã hôi vOi inns sA tian 8,13 ty clang. 

chirc cho 12.000 hoc shah den tham quan an Eine t6p ngoai kfaia tai NMN kla 
Da Den. 

Torn 	Nhiem kS/ 2013-2017, HDQT Cong ty da hoen thAnh Nghi quyet cUa 'Jai 
hei 'fang c6 clang nhiem k5 Ian than &rgctô chin: ngay 21/3/2013. 

II. NII4M Vc SAN XUAT KIND DOANHGIAT DOAN2018+2023 

I. Dinh hirang 

Dam bao he thdng (nip nu& an loan, kim soat tea tS,' le that Lhoat ounce. 

Nang can chat 'Luang dich vu khach hang ngang tam vai cac cOng ty cap nutic 
hang clAu Yong khu vac Chau A. 



n'ap We dal; tu tâi chinh chi] iron o nganh runic. 

2. Ca° chi tieu chit yen 

Mug tieu 
Nam 
2018 

Nam 
2019 

Nam 
2020 

Nam 
2021 

Nam 
2022 

Nuac may throng pham 

0. 000m5 
49.603 50.595 51.607 52.639 53.692 

That trien '<hack hang mrii 
(diu not) 

6.000 5.000 4.500 4.000 3.500 

Doanh Mu kinh doanh nu c 

(0) dang) 
577,435 581,843 593,480 605,350 617,457 

Lod nhuOn sail thue(ty dong) 171,000 173,871 175,268 178,734 180,268 

CO tirc(%) >21 >15 >15 >15 >15 

3.Cic nhi6m vu chinh 

3.1 DAu lu elm sail 'mai 

Deg Mr phat trien mOt sO cOng trinh, Ian sangdip Ung nhu cu dimg nook den 
nam 2023 va cac nem tiep theo: 

Floan tharth tuyen trig no& sach D1200-1000 dr NM H6 Dá Den •ve Viing Tau; 
Tuyen 1)600 Su Ba Ria ye long Hai, Phuoc Tinh; D450 cap nu& cho Long Son; 
Cai tao va deg ta mot s6 tuyen Ong D >100. 

Haan thanh Ming cong suAt nha may tunic HA Da Don Or 110.000 m3/ngay len 
210.000 in3ingay. 

Ket nOi di/Ong Ong vei COng ty CP cOp nu& Ph a M9, COng ty CP cap nu& 
Chau Dem dam bao cap rut& an toan tren Ma ban Tinh. 

3.2 COng tác dich vg khich hang 

Thuc hien dAng b nhieh giai phap de nang cao chat lugng dich vu khach hang 

ban goin ca cac quy dinh, quy che c6ch vu khach hang va thai dA plum ye dm 

CB.CNV: 

Linh hot trong thanhmoan lien nuOc bang nhieu hinh them nhu thu ti nha ngay 

khi ghi chi sot  thing no, Uy nhiem thu qua ngan hang, nhb thu qua cac tO ch6c 

tai chinh trung gian nhu payno, momo,.. ..... 



- Thiet lap phan mm ling dung cüa BWACO car tthn then thoai di citing cua 
khaeh hang nham giàp KM d dung trong viec tray cap th6ng tin sU Ming, thanh 
toan lien nu6c true tuyendiep nhan va phan hoi kien khaeh hang; 
Tang ming cac hinh thire dap tan d nang cao chat luang (Itch vtrkltach hang. 
Thuong truyen kiem scat danh eta chdt luong DVICH, c6 chE tai de thnang phat 
nham khuyen khich nhan viên Otte vu KH tet hon. 
Tham hal dinh 	khach hang sir dung Idle" Wong 16m  h8 try khi co yeu eau 
nghtep vu. 

3.3 COng tic fir thin-xã hi-cong Clang 

- Thep tge quan tam thtre hien edng tao tir thien va ceng &Ong, col day nhu mOt 
cOng viee thuerng xuyen, lien[tic the hien [rich nhiem oUa Doanh nghiep va cUa 
CB.CNV vai xa 
Ph6i hop vai cac Muting PTCS to chic cac ehtrong trinh giao due vi mai 
tnritmg, nguM nu& cho hoc sinh. 
To chic cae chtrong trinh phu try khac huang den nhiling van de cOng dOng co 
lien quart den nganh nano 

- 	Tip tuc duy tri va phat trien the chuong trinh th thin xa hi .thiet thtre 

3.4 Chug tic din tao, phit frith nhin lyr 

Tang cuang cern, tac ciao tao, bOl throng, kheng.ngimg nang cao trinh dO, kien 
thirc va nang lye Mut tiEn cho (Xi ng0 can bevel trinh de chuyen mon, righiep 
tot, kien Mire v phap lint, kinh tA va quart l kinh te vi mO, v trinh di, ngoai 

ngitr via tin hoc.... 
Kt hop nhieu hinh thirc dim tao, hi duông the phi' hop vai timg doi tap& 
cha trong ciao tao cOng trio Moe hanh, cac Icy nang mm nhu: k5 nang thuyet 
Utah, Itjt nang giao trap vu cOng lac dich vu clam sac Ichach hang, dao to cOng 

Than thuc hanh nye [Fop v.v... 

Day manh thtre hien viec Van chuyen can be trong nOi ER) de can be trai qua 

nhieu chic: 	d6ng thni tich cue thuc hien viec luan chuyen can b6,chuyen 

nganh, ei Up cho d6i riga can be• nhanh chong truOng thanh va cO kin thire, 

nang Itre titan dien hon. 

33 Ging tic toin 	chinh, can dtd vi 	von 

Ban loan nguan yen chO ser him, sir dung hieu qua nguilin 
- Tang cvdng cOng tee ve quart tn Si chinh, ban cao dinh k \Jai cde thong tin 

miniTbcch chinh xao. 
Tai can trim nguon von boat Ong de dip ang inuc tieu phat trien cart Ceing ty. 

- Tiet kiem tang chi lieu va quAn l chgt chi phi SXKD. 



Tran day la kat qua hoat clang caaHai thing quan triCang ty ca Man cAp runic 
BR-VT dux nian trong nhiam IcS? 2013+2018 va Binh huong twat Ming nhiam 
1<5 2018-2023, PAL mong nhO dime y kin dem Ai Ma Mc quy vi cO clang. 
Tran Wang carn on! 

TIM HQI DONG QUAN Tifi 

DINH CHI DUX 
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