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BAOCAO
KET QuA HO~T IlONG KINH DOANII NAM 2017,

KE HO~CH SAN xuAT KINII DOAN" VA IlAunfNAM 2018

Cong ty cfJ phfutVQ.llj~u Di~n vll.Vi~n thong Sam CUOng bao cAo QIl)' d. dong ella
C6ng ty ket qua san xuAt kinh doanh nAm 2017 vAk~ h~h nAm 2018 nhu sau;

"nAN nrlrNHA.T
BAO cAo KET QuA SAN XUAT KINII DOANII

vA TiNH MiNH TAl ClliNIi NAM 2017

1- KtT QUA SAN XUAT KINII DOANH 2017
K& qua san xu!t kinh doanh nAm 2017 nhu sau:

Chi ti~u Nim 2017 So vlri nlim 2016

Ke hO:Jch ThY'c %THIKII TIl 2016 TY W'I.
nlm 2017 hitD ,'m

Doanhthu~tY d6ng) 350,00 340,56 97,30% 311,09 105,73%
~,nht$l sauthUf" 14,00 12,33 88,07"10 12,95 95,21%
,'d6n

Chi P\~IA': u hao TSCD 9,96 8,71 87,45% 6,26 139,14%Klhd6nT:Yl~chi Iracr tlrc [%1 12,00 12,00 100,00% 12,00 100,00%

CO'cAu doanh thu theo ngitnh:

NgimhhJng Tong cpng (ty dong)
Di~n 50,984
Quang 288,314
Tran nhOm 1,001
KM, 164
T6ng~ng 340,563

• Nam 2017:Doanh [hI<xualicMu: 3,4,y, lrongd.;: hlmg sx-comp<;sile: l,7,y, hang sx
-phl,lki~nquang: 1,7,y.



],;hil'ng y~1l 16 anh hU01Jg d~n k~t qua hOfl dOng SXKD m'im 2017

Tbe dO ting doanh thu kh3ng turnJ.g xUng v6i tbe de. tilng san luqng tieu thll do gia
b:l.n gi:l.m

Nguim cung clp nguyen v~t li~u dAu vao glip kh6 khiln: ngubn cung khong dU cAu
khi MU c4u thi truang qube t~ tAng m(lIlh db d~n gia hang IO(ltnguyen v~t li~u
&u vao lAng cao nhu SQ'iQUang, dAythep vA Mi,1a.

8:l.n phfun til di~n: do SMT vb duy trl dinh hu6ng hAng dam. bao chAt 1~
!Tong khi d6 gia b:l.n dlc s:l.n phAm ph6 thong gi:l.m rAt nharth do e(lIlh tranh khoc
li~ cUa \hi tru<'mg

HO\lt dfulg \hurnJ.g ml).i gilim m\lTlh do nAm tru6c eM y~u thuong m\li cap quang
nhlffig nAm nay kMng e\lflh !Tanh duqc v~ gia vA nguOn sqi khong dll eho gia
e6ng,

Chi phi khAu hao ui s:l.n c6 dinh l!ng hrnJ.39"10 so vm nAm 2016 do e3ng ty d<lutu
mo ~ng san xUftt, Ung nang lye sAnxuit

• TInh hinh san xUfttvA tieu th\l san phfun Quang nam 2017:

IT Sin pham NAm 20t7 SAm 2016 Sodnb 17/16("/.)

San Dba.h &1. Doanh &1. Doanh
l"""g thu (Irifu /u~g thu (lrieu l"""g <h,
I'm) 4img) I'm) 46ng)

fj- Sin xuat 187.935 113.513 165,56

fu Tieu thy. 184.365 224.249 108_'n7 177.221 170,18 126,54

fj- Bpe I,ve lil!p 17/}.034 106.819 91.99/1 110.651 191,51 158.]0

tEg/Ong 5.331 17.430 15.339 46.570 34,61 37,41

• Tinh hinh san xuAt vAtieu th\l san phAm tit di~n n.1m 2017:

IT Sin pb m NAm 2017 N:lm 2016 Sodnb 17I16{%)

Sci. Doanh s,. Dba.h &1, Dba,h

I""", Ihu (trifU l"""g Ihu (lrifU l"""g ,h,
(iii) dJng) (Iu) <t6ng)

1 Til di~n life 15.714 40.037 15.641 33.349 100,47 120,05

K:t luin:

Nirn. 2017, do nhong thach \hUe vA ~!Tanh ella thi tntbng ke hOl,lChdoanh thu; lQi
nht$l d~u khong d\ll do Anh hUOng b&i cae y~u to dAu vao t!Ilg vi giAm gia bAn. Tuy
nhien doanh thu vln c6 sytAng tnn'mg, doanh thu niUn 2017 so vm nAm 2016 tAng
truOng 5,73% liep t\lC khAng dinh san ph&m clla 8MT d.i1c6 vi the ngAy cang vOng chic
ITtn thj truimg.
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11- Qut T1tN ufONG VA TIIU LAO

I. Quy ti~," luoog va tM lao HOOT, BKS, TK.HDQT theo k~ h~ch:
Don gia titn luoog: 574 d6ng11.000 dAnglqi nhl$1 tnl6c IlKIIlg.

- Don gill thi! lao HDQT, BKS, TK.HDQT: 46 d6ng/I.000 dAng lqi nhu~ tnl6e
IlKIIlg.

2. Thve hi~n nlim 2017:
TOngquy titn luong thvc hi~n: 21,574 ry dbng

- TAngquy thi!lao HDQT, BKS, TK.HDQT thve hi~: 1,69 tYdbng

Ul- TiNH HiNH TnVC IIItN C6NG TAC oAunf
Trang nllm dll.thvc hi~n (l;\.u tu nhu sau:

STT Oy-all <fautlr DVT T ", Gia Irj Gia Irj Gbi eb"
m ii1::.I ,m .Ii thlfC binh tbanb
'" bi-n TSCD

I 2 3 4 S 6 7
I DIl"all cbu n lic
I }lha xuOn ia; d, "' Tr.Jon J] 757 10049 10,049

C" I Tr. don 12 757 10049 10049
II Oll":in nim 2017
I I~ilt bl sa" .t"dl sa" Tr. dong 4.600

Iulm "fWm
l.l Day chU:y~n slIn ~uat USO 100,935 100,935

tr~_~m phln 1~
vu6n CIOO CI50

1.2 May vll khuon lilln Tuf6ng 1,450 210
thanh xucm hAnI

1.3 May va khul'lnh\m USO 20,200
thanh xucm hAn2

1 KhuQ" m "CP cukhi Tr.1*' J 000
2.I Khu6n hOng til PPHT Tr. d ng 540

500x400x30Ox5
1,255 1,2552.2 Khuon canh va noc hi Tr. d ng 680

PPHT 500x400x300x5
2.3 BQ khuiin de cau dao Tr:'d6ng 450

6OAVII.I~
2.' B khuon h Domino Tr. don 820 820 809
2.5 Ma c6t dii Tr. don 215 195 195
J Thiltb SXv;l" 1M" Tr.~ 3.500
3.1 Ma ntn khl 55Kw Tr. d n 500 500 500
3.2 D;i chu 'oFITH Tr. don 1 100 1400
3.3 M' oh m ~ USO 28000 28000 28 000
3.4 May in phun cho day Tr. d6ng 173 173 173

:::An sx day nAi,day

qngll Tr. don 11100 4 93 1482
USO 128935 128935

TO),,;,GCc):-;G Tr. don 13 57 14442 11 531
USD 138984 128935

Tran, 10

,,,
"","'"



PUA.N TIIU HAl

Kt ItO~CH SAN XUAT KI70iJInOANIl vA DAuTlfNAM1018

1.l'\h,o •.••ioh vi moi tnrimg kinh doanh vll •.••bh gill.thl'ri ca, Ihach thUe nim 2018:

I./. vi mOi truirng
Tinh hinh kinh I~ n6i chung kM Andinh:
V~ kinh I~: T6c d~ tang truOng GDP nAm2018 iIuqc Qu6c h(li quy~t dinh a
mue 6,5% - 6,7%, Iii suit ngan hilng, ty giA On dinh, I~ phat (] rouc thip
khoang 3,5%. Dm sbng Cllangubi dan On dinh va pMt lri~n. TInh hinh dAutu
xay dvng crr ban (] cac khu vvc: nhAnu6'e, tu nhan, nuoc ngoAidang pMt trien
tOt, thi truiJng bit d~ng s~ v!n dang tron~ giai dO\lflphVe h6i va tAngtruOng.
DIl bao trong giai do(Ulsil.pto; sl c6 5\1' dieu chinh 16'0d~ gim quytt tinh tr(Ulg
I~ch pha. cung - du hi~n nay, giup cho thi truiJng lrCrl~i hu6ng phAttritn lilnh
m(Ulh,ben vOng hoo keo theo tAlca nhu du cho h\l tAng nhu: viln IMng, di~n,
v~lli~u xay dvng d~u tang theo.
Vm tinh hinh chinh tTjOn diM, cae chinh saeh kinh tt hu6Ttg {m cOph&nhoo
cao l{IodQng h,lccho s1,lpMt tri~n kinh I~ va mang tinh ~n viing, I\lOSl,lyen him
eho cae nh1l.dAu tu. DAutu nlr6'e ngoai ti~p tvc pMI trien m(Ulhme va 0.'16s! 111.
yeu t6 kich thich n~n kinh te pMt lritn keo theo Sl,ldAu tu vi m\Ul8vi~n thong
v:i crr sir h~ tAngngimh di~n.
Vf Lim Iy xl h~i: xu hWng (ieu dUng cae san phb, dich vv vien thong vm
duiJng truyfn chAt luqng cao IAcrr Mi cho vi~ pltal trifn cac sAnphb ella
cong ty. vi~c su d\IUgsan.phAroan toAn,choiechoin,thAmmJ la co h(li cho phAt
tri~n cae san phfun composite trong linh vvc di~n. VOl yeu cAu ngay cAng cao
trong thi~ k~ trang tri n~i thAI,cae san phfun vi tr:ht nhorn dang duqc quan him
v~ linh hi~n d\li va khong gian mOlme.
vi eong ngh~: Sl,lOn dinh vf oong ngh~ truy~n dln quang dIn den Sl,ltang
truOng vi nhu clu su dvng IArat Urn.Sudt ddu lUll thue bao giAm,m(Ulgvi~n
thong duqc nAng c.lp til 3G len 40 va chufm bi cho 50 keo thoo vi~ nang cAp
clii I\lOm\lflg va lAngtruOng nhu du, day la yeu 16kich thleh cho doanh thu cAp
Quang tiep tyc pMt trien. C6ng ngh~ tli di~n CPS pM hQP vOl thi !ruang dli tinh
e{lllhIranh caD, ben q,nh 0.'16xu hu&ngngAmh6a cae duiJng di~n s! t\lOdi~u ki~
eho phAttri~n dc san phfun tti di~n maL

1.2. CiT hpi

Moi truiJng kinh doanh qu6c t~ va quan h~ CllaVi';l Nam thuan llli vm cae nuoc
trong khu Vl,Ic40 di~u ki~n cho Cong ty pMt trien de san phfun ra nuoe ngoai,
cM yfu cae san phArotti di~n composite.
1'hi truiJng bit dQng san tAng tru6ng klch thich lieu dimg cAe san phfun elia
COngty d(l.cbi~t IIIsan phfun trio nh~m.

- Nhu clu Clla thi truiJng vi cae san phAro tli di~n composite vAday thue boo
quang v!n 16'0va On dinh, c6 tinh tip trung cao, phli hQP v6'i cae doanh nghi~p
00 quy mOUrn va thm:mghi~u 16'0.
T)' giA 6n dinh sf IIIcu hQi eho viec bb sung v6n dt rna r(Jng SXKD va giAm
thieu nii ro.
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Thj trllimg ngoai nu6c rQng [00 ~c bi~lla thi lni/mg Myanmar pM hqp vm cae
san phAro til di~ Composite.

1.3. Thdt:h rh<h:

Hi suAtngan hang tAng til 6% len 6,3%.
5\1'l(m m;mh cUa c<k d6i thil trong mroc.

SJ,l'quill tranh cao dful d~n gilt ban giam m;mh, nit nhi~u cae sAn phfun khOns
con 19i nhl$l. N~u khang co giAi phAp vt san ph1n mm, lhi t:l'Utmg mm va tM
11UhOOv4n hAnh n(ii b9 thi vi~c kinh doanh sf kh6ng cOn IQi nhl$l.

Nguyen V?I li~u khan hitm, d\lc bi~ hI.wi quang khi cae nM cung cAp chi dap
ling 25% nhu cAu elia san xu&, nguy co cao khang dAmbao nhu cAu eila thi
tru/mg va fi\le tieu SXKD.

T~t c! cae nguyen v~t li~u chinh ph\! thuQc van nu&C ngom doh! tAng gifi tir 15 _
30%, d\lc bi?! III.lhep va sqi quang, vAgia di~n tllng 6%.

1.4.m~mm~nh
ChAt lUQTlgsan phAm va lhm;mg bi~u ella C6ng ty ngAy cang nang cao.

Nang hIe sAnxu!, d1ldUQc nang coo, co khA nang dAp lmg cae dan hang 16n.

DQi ngil ngooi lao d(ing ngay cAng du\1C nang cao vA chAt va chuyen nghi~p
h~.

Tinh thftn dbi mm, sang "0 dap lmg vo; S\l thay dbi cUa thi tmOng.

1.5.Di~my~1I

II~ th6ng chinh sach chua hoan thi~n ntn chua 1\10dQng lifC tbl cho nhAn vitn.

Nling 1\lCquan trj m{)1s6 vi tri chua dap =g nhu cAu pMI tri&!.

Ngu6n nhan h,rc chua dim bao.

Ch~ d{)dlii ng{) cOn nhitu hlp1ch~.

2.1\I1}Ctitu cua vifc dy o.h,mgk~ hO\lch SXKD nlim 2018:

2.1. M\lCli~uchungcllanAm2018:

Tu nhflng nh~ djnh trtn, m\lc litu chung nAm 2018 la gift vilng dugc nhflng thAnh
qua dl1d\lt dll'Q'cclla nAm 2017, pMn d~u dill muc tAng trlIemg pM hQ'Pva ~n vilng.
MIlC lieu I,p trung cho nllm 2018 dllQ'c hO\lch dinh nhll' sau;

Duy Iri va cai tl~n lien tl,Ic linh An djnh vlt hi~u quit trong san xuAI kinh doanh.
gili vilng thuong hl~u, uy tin hang dAu vA san phAro tU di~n composile cho nganh
di~n I\fC va FTrn cho ngltnh vi~n th6ng.

Hoan thi~n viec dlu III va tri~n khai kinh doanh clla Tnmg tam KD Trb nhom,
phfut dAu doanh \hu d\It 15 tY.

Phat lrien \hi lruOng nuOc ngoltl, ~p tnmg \hi truOng Myanmar, g6p phb tAng
hi~u qua kinh doanh vlt hean thanh mile lieu kinh doanh clla cong ty nAm 2018
voi doanh thu lit 15 Iy.

eM IrQng pMt triAn san phAro mm dap ling y~u cAll \hi truOng l{I.olQi th~ quill
tranh, dam bao lQi nhu~ lrQng tfun Clia c6ng ty va phat iriAn thi phb.

Ti~p tl,Ic:ci.y dvng va hoan thi~n van h6a doanb nghi~p.

Trlng 12
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Thu nhip binh quan ngU'o; lao d~ng tAng 12% so vCrinAm 2017.

Ttl du truc I\li doanh nghi~p theo hu6ng chuyen mon ho:i, dOc I~p, tv cM, nlng
dQng.

2.2. Muc lieu cu the nllm 2018:

Chi lieu Nlim 2018 So vo; nlim 2017

100,00 %

105,00 %

117,64%

116,79 %

113,92 %

46

400,00

14,40

9,91

603

Doanh thu timAn [tY d3ng]

Lc;rinhl$1 sau thu! ItY d6ng)

Chi phi khAu hao TSCD [ty d3ng)

Don giti tien luong [d6ngll.OOOd LN tnI6c IU'<:mg)

va qu9 tien lucrng ,oi thieu 28,22 tY d3ng vCriditu
ki~n hOM thlmh k~ hOl).chlc;rinhu~.

Thli lao HDQT, BKS, TK. HDQT [d6ngll.OOOd
LN tnKrc hrong]

TY l~ chi tta c6 tt«; [%] 12% 100,00 %
Muc thuemg VlTQ1 k! hO\lch Ic;rinhl$l duqc khong thip hon 30"IoIphb vuqt sau
thue.

2.3. CO'cAu doanh thu theo nglmh

Ngimh

on
Tran nhOm
Ton c n

Dvt: tri~u d6ng -
T6ngcpng So Wi nam 1017 ,

'" hi'n % ,
75,000 50,984 147,10% "

""60,000 111,74% --;l
15,000 88135% ~
310,000 188314 10780%
15,000 1001 149850%
400000 340563 11745~

3. KI hO\lch diu tlr

IT DIl tin diu Itr DVT TAng mm: diu Ghi chu
I.

I Khu6n tll PPHT CPS 160Ox900x500 Tr. d6ng 2.000
2 Khu6n tll PPHT CPS 16001(7001(500 Tr. d6ng 1.450
3 Thiet bi cit law (cli) Tr. d6ng 2.500
4 May mal phAng, rruiy phay C(J Tr. d6ng 1.000, H~ thOng thi~, bi SX gOi, Slr ctich di~n USD 150.000

CPS 15Kv-35KV

6 Xe il til Tr. dang 1.300
O}ngU

,
8,150Tr. dong

USD 150.000

TI'&Il8 13



4. M91!3 gilii phap d~ thve hi~n k~ ho,ch n/lm 2018

a. Xiy dvng va b6 sung nguAn h,lCde pMt trien dQi ngO kinh doanh IIl?llh.

b. Nang coo nAng h)"ccho II,fCIUQIl~can bQ k9 th~t de d6i moo san pMm, cii titn k:9
thuat san xuAt dap Ung dc ylu Cliungay cang cao Clla khAch hang.

c. HoAn thi~ tb chuc Nha may va diu tu M thAng phb m~m nAng coo nAng II,lC
qulin Iy. TAn,gclWng cong tlit 'luan ly tlli Nha mAy hu6'ng d~n m\lc li~u: titt ki~m,
nang cao chat luqng & nAng Suiit.

do HoAn chlnh, dAi moo chinh sach ban himg nh!m. n:l.ng cao hi~u qua kinh doanh.

e. HoAn thi~ cae Quy cht qulin ly d~ biet h\ Quy che Immg va M th6ng danh gia
nang II,lCva thitnh tich d! hO irQ' cho vi~c xiy dl,lllg vAn Ma doanh nghi~ hu6ng
too hi~u suh cao.

f. TAng wOng dt}i ng(i kinh doanh qu6c It chuyln nghi~p. phat triAn thi trul'mg nm'rc
ngOlU,~p trung thj truimg Myanmar vAcae khu "\Ic Asean;

Tren day 11\bao cao kAt quA ho;).td{lng nWn 2017 vAk~ hO;lChsim xuAt kinh doanh,
dAu tIJ nil.m 2018; Cong ty c6 phAn v~ lieu [)i~ va Vi~n thong Sam Cul'mg klnh bao
cao Quy cli dong.

D6ngNai,ng1\y 23 thAng03n4m2018
Of'ilf GrAM DOC
~. ~<,"'\:.p, C6J\lQT.tr\"~ cop>",:

• ViH'.UD'
V'€N TJ

'";, SAM""

""" • ,. ,. '.&'
NRUY~DThifn Cinh
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