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nAOCAO
1l0~ T DONG eVA no! DONG QUAN TRI

NAM2017

Ho}iddng qulin tri COng ty baa cio DIJi hQi dAng c6 dong v~ h"", dQng ella HQi dAng
qulin tri trong nllm 2017 nhu sau:

1. Ho'l-( 4{jng eua Bpi dAnK quan Ir; ~Qkit qua San xu':, kinh doanh

Thl,l'Chi?n chue tr~ch va nhi?m V\IClla minh, nam 2017 HOi dAng quAn tri d~ t6 chue
5 cuQc hQp trong 116c6 I CU~ hl;lp lAyY hAn bing vAn bAn (qua email), dAnghe bAo clio tinh
hinh, tran d6i thAng 11M!va chi <40 cae nQi dung quan lIVn,g.Ngolii ra, hang lMng Chi! tith
HQi dAng quan trj d~u co it nhAt mOt lin Jam vi?c vm Ban di~u haM h~c d;r gian ban tr1,Jc
tiApvrn cae don vi tJVCtiAp san xu!, dAkip thoi h~ fIq vA chi djl.o Ban dieu Mnh hoin thinh
tr.i.chnhi?m ella mlnh. Clic nOi dung chinh dAthl,l'chi~n ~ cie cu<)chQp HDQT nhu sau:

Dinh 8ifi kAt qu! SXKD nlim 2016. xay dl,l1lgk~ ho~ch nAm 2017 trinh D(li h{:iidAng d,
<13ng.

TriAn khai thvc bien Nghj quyAt Viii hQidAng c6 dong n!m 2017,
Thco d6i vAdanh gi.i vi~c th\!C hi~n cae chI tieu kA hO(lch Mng qu)'.

Duy~t mm mllC vay ng<in hang bA SUllg v6n 1uu dQng.
QuY~1diM chi trA 12% c6 ruc nlm 2016 b~g tiAn;
86 nhi~m nMn sit ban diAu hAnh; 1 PM t6ng gillin d6c va 1 kA toan tru6ng.

Daub gi' kAIqu! SXKD. diu tu nim 2017 vAxem xet kA hof-ch SXKD, <!Autu nlim 2018
trinh D(li hQid6ng c6 dong.

KAt qua thVChi~n mQI sAchI tieu chlnh:

Chi tieu 1'I'lim2017 So vVi Dlim 2016

Ke hO\lch Th", '"I.THIKlI TIl 2016 Tyl~'"I.
Dim 2017 hi~n ,'m

Doanh thu thuAn [tYM;;;:g) 350,00 340,56 97.30% 322,09 105,73%

~t':,'m, tim. 14,00 12,33 88,07% 12,95 95,21%

Chi ~~,,~au hao TSCV 9,96 8,71 87,45% 6,26 139,14%
, don

Ty I~ chi Ira co tUc [%J 12,00 12,00 100,00% 12,00 100,ooeA.

Nlm 2017, tinh hinh c~ tranh hil sUc gay ~lt ~c bi~t IAc~ tranh vA gia, gia ban
giam, gia nguyen v~t li~u diu vao tjng va mQt so nguyen Ii~u cM h,lc khan hiim, gili trj
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kMu hao tAng nen khong hoan thAnh k~ ho~ch doarth thu va lQi nhl4n khOng <1;11k~
h~ch. Tuy nhien doanh thu v&nc6 SIftang tnWng, doanh thu 11m 2017 so vo; nam 2016
tAng tlu<'mg 5,73% li~p we khing diM san phAm ciLa SMT d1l.00 vi IhAngay cang vUng
chic trell thi truOng thOng qua cAeyAut61hOa mm kM Illt kMch hang vi: cMt hrqng, tOO:i
gian giao himg. gis ca, cMt llrqng phl,lCV\l va cae sAn pMm ella Sam CUOng dii du(,JC
kh!ch hAng tin nhi~m Slr d\lIlg.

2. Kit qua quan tTj Cong ty

HDQT dil thAng nhAl vAquyAt tam dinh hll6ng cae nguyen tic qUID tti ang ty theo m6
hinh tien liAn, chldn rn\.fCphil hqp vrn difu ki~n thve Ie cUa ang ty va tip tnlllg xay
d\rTIgm<Jt nen tang quail trj sAnXu!l kinh doanh pM! triEn ~n vilng, lAychit lUQllgva
hi~u qua cong v* lam thl.tlX do dE dlinh gia nlng I\TC.

HDQT ding diI.chi <40 va thco dOi chiEn IUVCpM.! trien san pMm mm.

HDQT <til loon chi dl,lOva nMc nM vi~c tho,rchimh tiEt ki~m va cAi tien lien l\IC trong
loan COng ty. Xem vi~c chAng l!ng phi va tift ki~m luon 1.1rn{lt trollg nhung hAnh dong
quail tr~mg trong vi~ !(to ra $\I' pM! triAn ~n vOng cUa cOng ty.

HDQT lulin theo doi glam sat mQi m~t hO<lId~ng cUa cOng ty. Dam bAo vi~ diAu hanh,
qu:in ly sil' dl,lllg cae tal nguyen cua cOng ty c6 hi~u qua, minh ~h. Trong n!m khOng
pMt hl~n hl$: ti~ nI$1 dO'l1thu 16 do, khi~u Jlfi, khi~u kl~n lien quan ~n cOng tlic
quan ly diAu hinh trong Cong ty.

Qu3n Iy cong ty theo dUrig pMp lu(it vi Di~u l~ Cong ty.

3. Thvc Min minh b{lch trong qUQn Iy
Dam bAo tAt cl e:lc thOng tin lien quan theo quy dinh dAu du<,X:8m t(li c6 dong vii.duqc
cOng bt; Iren phu=g ti~n thong tin 041 chUng thong qua webslle cua Uy ban ChUng
kho!n Nhi nu&<:,Sa GDCK m NQIcling nhu website Clla Cong ty.

V* dlAu hanh, qu:in ly kinh doanh, dAu tu eUa Ban diAu hinh dAu du\JC HDQT va Ban
kihn soat giam sat ch~t eM.

Bao do tai ehinh thuOng nien du\1Ck.iAmtoAn b6i cong ty kltm tmin du dlAu kj~n kitm
loan BcrC cac COng ty IDem ytl do UBCK NM nlf6c cOng b6.

4. Din" huvmg ctjng flie qUlin tr; ndm 2018

HDQT eong ty s! tap tnmg vao mQt s6 cong vl~c co bAntrong n!m 2018, nhu sau:

• Ti~p wc dinh hu6nll: pMt tritn ~n vOng thOng qua vl~e ollu tu theo chlAu siu, nang
cao ning Ii,rcsan xual va rna rQng thi tnrong cac nginh Mng co k.hl& composite, cap
quang cho!hi Irubng vi~n thOng, di~n II,I'C,xay dt,rng va cOng nghi~p.

• Ti.5pWc chi 040 san xuSt va kinh doanh cae sin pMm nhom phl,lCVI,I nginh xay d\fIlg
vi din dvng o4t k.5tquA.

• Djnh hu6ng pMt triAn thi trul:m¥ xuSl k.hAu,tm6c moll Ja thi truUng ASEAN; hirth
thinh bQp~ kinh doonh qu6c te d~ thl,l'Chi~n nhi~m VI,I nay.

• Nang cao cMt IUqng qUlin trj diAu Iul.nhd6ng thm v(ri vi~ ruing eao trinh dQ va k1
n.ing cho dQI ngil qUlin ly, ~ th~t vien. D~c bl~1 cM tn;mg nang can tay nghA cOng
oMn trvc tl~p san xuAt va d~1 nllil kinh doanh ph\lC VI,I eho vi~ thl,l'Chl~n k~ hO(lch
2018 va tap tnmg pMt triAn ngOOnnhlin Jue, chuAn bi cho vl~ pMt triAn nhil'ng nlm
t(ri.
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• Tiep t1,Ichoim thi~n holm thi~n ~ thang quan trj eong ty thoo hl1&ng lien ti~n, ebu.fu
mo,rc.Tap trung xay dl,l!lg va hoim cbinb M tMng luong mm, cac lieu ebuAn ph\lC "V

eho quAn ly san :<U!t.

Thay m~1 Ho}iddng quan tri, toi xin l&iQuy cA dOng c6ng ty dA khOng hoan thinh ke
ho",h lqi nhu$n trong nIDI 2017. T6i xin chan thinh cilm on Quy cb d6ng dA tin tu6ng dAu
lu, chia st; va thOng earn nhihlg kh6 khAn coo c6ng ty trong nlm 2017 va nhtlng nIDI qua va
~ tiep t1,Icgirr vUng dAu til vao SMT trong thOi gian t6i.

T6i tin luang rAng hO\lt do}ngclia C6ng ty se tiep t1,IccO nhiing bOOc pMI tri~n mm va ke
ho\lch n!m 2018 phii duqc hoan thinh .

T6i xin chan thinh earn on nhihlg c/, ging 110lo,rccoo toan th~ CBCNV C6ng ty, cam <.m
cic ddi tic dil ho tIQ'C6ng ty trong n!m vira qua va mong ti~p t1,Icnh~ duvc sv quan tAm IJj
tr<;rm\y trong nlm 2018.

HQi d6ng qwl.n tri cung vm Ban di~u himh va loan tM ngum lao dQng cong ty Sam
Cuemg phAn dii vuqt qua mQi lch6 khAn tMch thUe, quy~t tam hoon IhAnh ke ho\lch nIDI
2018.

Nog Nai,lJiAy 2J....thling03 nIDI 2018
TM.Jlt;n D6~f.:: QUA.NTRJ
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