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Thong diép cla Chu tich HOi dong Quan tri

"TAN DUNG NHUNG TIN HIEU TOT CUA
TH| TRUONG, NHUNG LOI THE CANH
TRANH CUA NGANH DET MAY VIET

NAM. TNG SE GIU VUNG V| THE CUA
MINH VA TANG TRUONG BEN VUNG
PEN NAM 2020"

Kinh thua cac Quy nha dau tu, c6 déng, khach hang va toan thé ngudi lao dong.

Lai dau tién, thay mat Céng ty co phan Dau tu va Thuong mai TNG, toi g 10i kinh chuc sic
khde va hanh phuc dén Quy vi va gia dinh.

Kinh thua Quy vi!

V@i nhifng thay doi xoay van cua thi trudng khéng dudc du bao trude, ndm 2017 nganh dét
may Viét Nam ndi chung va TNG da gap khong it kho khan. Bang nhirng né luc cua tap thé nguai
lao dong TNG va su nhay bén trong dinh hudng, chién lugc cu thé phu hgp vdi bdi canh thuc té,
Cong ty Co phan bau tu va Thuong mai TNG da dat dudc nhirng thanh tuu quan trong nhu: muc
tiéu tang trudng doanh thu vugt ké hoach ndm, mang lai gia tri Igi nhuan cho c6 dong, cai thién
nguon thu nhap cho ngudi lao dong, dua dén tay ngudi tiéu dung nhirng san pham chat lugng vdi
trach nhiém cao nhat, dong gop tich cuc cho ngan sach dia phuong, cong dong va xa hoi.

V&i nhirng cd hoi va thach thirc mdi trén thi truGng dét may quéc t€, TNG da va dang nghién
clu, ting budc ap dung nhirng tiéu chuan quoc té vé phat trién bén virng da dugc cong nhan, xay
dung du an nha may xanh nhu 1a mét tuyén bd vé viéc TNG san sang tuan thu, dap (ng céc tiéu
chuan tién tién, hién dai tan dung céc cd hoi hgp tac vdi cac khach hang mdi trong bdi canh sirc ép
md rong thi trudng cla nganh dét may khi khong cé Hoa Ky trong TPP.

DPinh hudng chién lugc phat trien dén ndm 2020, TNG tiép tuc tap trung vao:

Dam bao quyén Igi cho ngudi lao dong va déng gdp tich cuc cho cong dong

Duy tri va tadng trudng hiéu qua san xuat kinh doanh bén virng

Xay dung nha may xanh, cong trinh xanh va i'ng dung cac giadi phap bao vé maoi trudng.

V@i long quyét tdm va su' no luc khéng ngling cuia HOi dong Quan tri, Ban diéu hanh va toan
thé can b6 - nhan vién, vai nhifng tin hiéu lac quan tir Hiép dinh CPTPP, TNG da va dang ti€p tuc co
gang bién thach thdc thanh co hdi dé khong phu 1ong tin tudng va su ky vong ma Quy vi da danh
cho TNG.

Xin tran trong cdm an.

Thai Nguyén, ngay 05/01/2017
Cha tich Héi déng quan tri

Nguyén Van Thoi
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Thong tin doanh nghiep

ky doanh nghiép va ma
so thué

Tén giao dich CONG TY CO PHAN PAU TU VA THUGNG MAI TNG

Tén giao dich quéc té TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

Von diéu lé 411172.910.000 dong

Ma chung khoan TNG

Tru sd chinh S6 434/1, dudng Bac Kan, phudng Hoang Van Thu, thanh phd Thai
Nguyén, tinh Thai Nguyén, Viét Nam

bién thoai 02083.858.508

Website http://thg.vn |  tngfashion.vn

Gidy ching nhan déng| 4600305723

™ G* CONG TY CP PAU TU VA THUONG MAI TNG
S0 434/1, duwong Bac Kan, TP Thai Nguyén
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MO hinh to chuc

CONG TY CO PHAN PAU TU VA THUGNG MAI TNG

CONG TY CON

CAC BON V| TRUC THUOC CONG TY LIEN KET
10 chi nhadnh may xuéat khau
01 chi nhanh may noi dia Trong tinh Thai Nguyén

o Cong ty Co phan xay

02 chinhanh phu trg |4p dién Bac Thai
26 clfa hang thditrang va 12 dai ly Trén khap ca nudc
Van phong dai dién tai New York New York City - USA

Nh&n hiéu, sdn pham, dich vu,
thi trucng kinh doanh

San pham kinh doanh: quan 4o, trang phuc may san
Hoat dong kinh doanh chinh: san xuat quan 4o may san cho cac nhan hiéu nudc ngoai

Nhan hiéu thudc sd hiru: TNG (thdi trang noi dia)
Thi trudng kinh doanh:

Co cau thj trudng Co cdu thi truong xuat khau
6% 50
30 3%
® Chau Au
® Thi trudng = Bic My
xudt khdu
® Han Quéc
B Thi trudng _
noi dia 569 HLiénbang
33% m Khac
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Bao cao

Thanh lap Céng ty may Thai Nguyén thudc sd& hifu cia Nha nudc tai dia chi 160

127 Minh Cau (hién la Chi nhdnh may Viét Burc)
1997 | Thanh lap xudng may Viét Thai
CO phan hda Cong ty 100% von tu nhan, doi tén thanh Cong ty CP May xuat khau
2003 Thai Nguyén, chuyén san xuat cac don hang xuat khau
Lao dong: 1150 ngudi
Von chu sa hitu: 9.3 ty dong
2006 | Xay dung nha may may TNG Séng Cong — Khu B KCN Song Cong
Niém yét co phi€éu TNG trén san giao dich HNX
2007 | Laodong: 4.380 ngudi
Von chu s hitu 54.3 ty dong
2012 | Xay dung Nha may may TNG Phu Binh
2015 | Xay dung Nha may may TNG Dai TU
Khanh thanh Trung tam thiét ké thoi trang TNG, chuyén tru sd cong ty vé s6 434/1
dudng Bac Kan, TP Thai Nguyén.
TOP 10 Béo céo phat trién bén virng.
TOP céc cong ty co bdo cdo thudng nién tién bd nhat.
TOP 30 cong ty minh bach nhat ndm 2015
2016
Nhan sdp nhap Cong ty Co phan thdi trang TNG, md réng hoat déng kinh doanh
trén thi truGng ndi dia
Pugc cong nhan Doanh nghiép uu tién theo quyét dinh s6 2018QD-TCHQ ngay
2016/07/06 cua Tong cuc trudng TCHQ.
Tong s6 nha may: 13 (11 nha may may, 02 nha may phu trg)
Thi trudng ndi dia: 26 clra hang thdi trang TNG va 12 dai ly
2017 Doanh thu: 2491ty dong

Lgi nhuan sau thué: 115 ty déng
Tong s6 lao dong: 11110 ngudi
Khdi dong du an Xay dung Nha & x& hoi TNG

Report 2017




Bdo cdo phat trién bén virng 2017

Tam nhin - sU ménh - cam két

TAM NHIN

Giir vitng vi thé cia doanh nghiép may mac xuat khau hang dau Viét Nam, nang cao
nang luc canh tranh trong nuéc. HuGng tGi trong 10 ndm téi sé ban san pham bang chinh thuong
hiéu ctia minh 1a TNG tai khap thi trudng Viét Nam, ti€p dién la thi trudng ASEAN va chau A, sau dé
la thi trudng EU va My.
SU MENH

TNG luén luén cung cdp nhiing sdn pham may mac tét nhat, thoai mai nhat, bao dam su binh
an va lgi ich lau dai cia khach hang, ngudi lao déng va cong déng.
GIATRI COT LOI
1. Cong khai, minh bach:

C6 déng, déi tac, nha dau tu ludn luén nam dugc tat ca cac hoat déng san xuat kinh doanh
clia Cong ty.

2.Tinh than DPoan két:
Toan bo cong ty thé hién tinh than hop tac, doan két, tén trong déng nghiép.
3.Ganh vac trach nhiém:

Ludn luén dat trach nhiém véi khach hang, céng dong Ién hang dau, thuc hién dao duc kinh
doanh trong céng viéc

4, Phat trién bén viing
Chung téi hoat ddng vai khach hang va cac déi tac cé lién quan cung cé lgi ich dai han.
5.Phat trién tuong lai xanh:

Vi mot mau xanh TNG, Chung t6i chd trong moi hoat dong lién quan doi s6ng ngudgi lao
déng, cdng déng dia phuong. Thuc hién phuong cham hanh déng: “Phdt trién kinh té di doi
vGi bao vé méi truong’.
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7/ VAN « A . R v
Cac su kien tieu bieu nam 201/
1) T6 chirc thanh cong Dai hdi co dong thudng nién ndm 2017 vao ngay 24/4/2017
2) Phat hanh han 6,8 triéu co phiéu dé tra co tic ndm 2016 cho céac co dong.

3) Phat dong phong trao hudng Ung thang céng nhan va thang hanh dong vé an toan, vé sinh lao
donglan 1ndm 2017

4) Phat hanh ('ng dung TNG Office st dung trén thiét bi di dong théng minh nham tra clfu va cap
nhat thong tin.

5) M& mdi 19 Clra hang phan phai san pham thdi trang mang thuong hiéu TNG
6) Tham gia hoi chg dét may I&n nhat nudc My: Magic Show 2017 — Sourcing at Magic

7) Thanh lap van phong dai dién tai New York — Hoa Ky, My nham tdng cudng xuc tién thuong mai,
tim kiém khach hang.

8) T chiic Hoi thi thg gidi cap cong ty nam 2017

9) To chirc gidi bdng da nam nir TNG Cup 2017

10) T6 chirc Hoi thi ndu &n TNG chao mung ngay 20/10/2017

11) Tham du hanh trinh Redbull Champion Dash 2017 t6 chifc tai TP.HCM va Ha Noi

12) T6 chifc chuong trinh gan bién céng trinh: “Trung tdm thiét ké thai trang TNG"” chao miing 55
nam ngay thanh [ap thanh pho Thai Nguyén

vé doanh
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Thanh tich noi bat

1) Nhan giai Top 50 Béo cdo thudng nién tot nhat ndm 2017
2) Nhan giai Top 10 Doanh nghiép bén vitng nam 2017

3) Nhéan gidi Top 30 Cong ty minh bach va quan tri cdng ty tot nhat HNX 2017
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Két qud hoat dong nam 2017

Tong taisan
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Chién lugc

HOi dong quan tri cong ty TNG xac dinh rd muc tiéu: Trd thanh
doanh nghiép may xuat khau hang dau Viét Nam, tUng budc

duathudng hiéu hang dét may Viét Nam vuan xa trén thi trudng
thé gidi

Pé thuc hién muc tiéu do, TNG chu trong dén cac nhom giai phap:
« Dao tao doi ngli cong nhan cd trinh dé ky thuat, tay nghé cao, hudng tdi ky nang st dung
may maoc lap trinh hién dai
 Dau tu cd sd vat chat, nha xudng theo céc tiéu chi nha may xanh, phéat trién bén virng

« Ung dung céc tiéu chuan hé théng chat lugng, ky thuét, san xuéat hién dai, cai tién lién tuc

[v)
© B
target -~ : O
process Ei;ﬂ.i“.“ Yo oS
Sstrat CH
e r.n objective
scenario _  strategy SwoT dECIEIﬂnI%EaI-.thI.::iH;
esplanni
cost Q.=
lﬂadmhipﬁ'ﬁ' vision PEST s, bTE%Rﬂﬂ'
3.N time Gbusiness
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Nha may xanh

Nam trong xu hudng chung cla phat trién trién bén viing, xay dung nha may
xanh 1a mot trong nhiing ndi dung ma Hoi dong quan tri cong ty rat quan tam.

Trong nam 2017, HOi dong quan tri cong ty TNG da cé nhiing chi dao nghién clu
va xay dung du an nha may xanh, du kién sé trién khai trong nam 2019-2020.

Theo do, hudng tdi tiéu chuan LOTUS, TNG da va dang nghién clfu xay dung nha may xanh vdi
cac tiéu chi

 Tiétkiém nédng luong

 Tiét kiém va sirdung hop ly nguén nuéc

» Strdung vt liéu than thién véi méi truong

« Xay dung hé sinh thdi xanh

e Quadn ly chét thaiva 6 nghiém

« Trang bi tién nghi va dam bao stic khée cho nguai lao déng

e Quadn ly méi truogng

14 | sustainable Development Report 2017






Bao cao

Béo cdo phat trién bén virng nam 2017 dugc TNG xay dung dua trén cac tiéu chuan vé cong
b6 thong tin, hoat dong clia doanh nghiép lién quan dén van dé phat trién bén vifng. T nhirng gia
tri nGi tai cta doanh nghiép, nham thuc hién muc tiéu dai han, bén virng, TNG xac dinh cong ty chi
thanh cong va duy tri dugc thanh cong do khi tang trudng kinh té, di déi v8i dam bao quyén con
Nnguadi va bdo vé moi trudng cho thé hé mai sau.

NGi dung bédo cdo sé chia sé cac hoat dong cla cong ty vé phat trién bén vifng, cac hoat
dénglién quan dén Igiich cac bén lién quan nhdm nhan dién nhirng van dé dudc cac bén lién quan
guan tdm. Bong thai, cling phac hoa burc tranh bén virng ciia Cong ty théng qua cac muc tiéu, dinh
hudng dai han vé moi trudng, cong dong va xa hoi trong nhirng nam tdi.

B Pham vi

Béo cédo dugc lap tai Viét Nam, [inh vuc nganh dét may, déi vdi hoat dong clia Cong ty CP Dau tu' va
Thuang mai TNG.

M Ky bao cdo: Bao cao dugc lap cho nién do két thic vao ngay 31/12/2017.

B Chu ky bao cao: Bao cao dudc lap dinh ky hang nam.

M Thong tin lién hé

Pé gUri cac cau hoi, cac khuyén nghi lién quan dén hoat dong phét trién bén virng cdia TNG nhu noi
dung bao cao, vui long lién hé v@i chung toi theo thong tin sau :

Ong Nguyén Van Blc — Pho Chd tich HPQT

bién thoai: 0208 508 3858 | 0912 992 446

Email : info@tng.vn, ducnguyen@tng.vn

Website : http://tng.vn

Pia chi: S6 434/1, Budng Bac Kan, Phudng Hoang Van Thu, Thanh pho Thai Nguyén

M Tiéu chuan ap dung

Bdo cédo dudc xay dung theo hudng dan bao cdo phat trién bén virng G4 — Global reporting Initia-
tive — Cac nguyén tac bdo cao va cdng bo thong tin theo tiéu chuan.

Hudéng dan 1ap bao cdo phat trién bén virng — cdia Uy ban chiing khoan nha nudc va IFC.

B& chi s6 Bén virng Doanh nghiép (CSI) — HOi dong Doanh nghiép vi su Phat trién Bén virng Viét
Nam (VBCSD).

Hudng dan cong bd thong tin vé Moi trudng, xa hoi va quan tri (ESG).
B Cach thuc xac dinh ngi dung bao cao

Dua trén cac Tiéu chuén, tai liéu hudng dan ké trén, 4p dung phu hdp vdi thuc té hoat dong hién tai
cla TNG, xac dinh rd cac n6i dung bdo céo, linh vuc trong yéu trong moi tuang quan cla cac bén
lién quan va béi canh kinh doanh cuia Cong ty.

16 Report 2017



Bao cao

B Dét may Viét Nam va TPP

Viéc Anh rgi EU va nuéc My tuyén bé khong tiép tuc tham gia Hiép dinh déi tac xuyén Thai
Binh Duang TPP la nhiing tin hiéu tiéu cuc anh hudng tiéu cuc dén kim ngach xuat khau dét
may Viét Nam sang 2 thi trudng I6n la EU va My. Bén canh d6, doanh nghiép dét may Viét
Nam cling gap phai su canh tranh rat 16n dén ti cac qudc gia xuat khdu dét may trén thé gidi
nhu Trung Qudc, An D, Bangladesh va Pakistan véi hang loat cac chinh sach hé trg doanh
nghiép manh mé.

B Dét may Viét Nam va Cach mang cong nghé 4.0

Mét trong nhiing diém khong thé khéng nhac téi ciia nganh dét may nam 2017 chinh ra
nhing danh gia, nhan dinh cla thi truéng vé Cach mang cong nghé 4.0. Cudc cach mang nay
tac dong truc ti€p dén ngudi lao déng, dac biét trong linh vuc tham dung lao dong nhu dét
may va gia ca cac clia cac don hang.

B Dét may Viét Nam va An sinh xa hoi

Ap luc tang luong t8i thiéu, déng bao hiém xa hoi dua trén téng thu nhap, canh tranh thu
nhap vai cac doanh nghiép FDI, trong khi phia khach hang nudc ngoai lién tuc gay suc ép
giam gia thanh san pham tao mét ganh nang khéng nhé cho doanh nghiép vé nguén
thu nhap.

Dét may Viét Nam va lan séng théi trang ngoai

Nam 2017 la m6t nam kho khan ctia nganh théi trang néi dia khi ma thi trudng Viét Nam
chiing kién cudc d6 bod clia nhitng 6ng trum thai trang quéc té |a Zara va H&M. Cac thuang
hiéu nay tac déng khéng nhoé vao théi quen mua sdm ctia ngudi Viét Nam, dac biét la gidi
tré, tao ra nhiing ap luc canh tranh khéng hé nhé cho céc doanh nghiép dét may, thoi trang
trong noi dia.

M Két qua hoat déng ctia nganh nam 2017

Nam 2017, kim ngach xudt khdu hang dét may ctia Viét Nam dat 31 ty USD, tang 10,23 ty USD
so vGi nam 2016. Hoa Ky van ding dau thi trudng xuét khiu chinh ctia dét may Viét Nam véi
48,3% ty trong trong téng kim ngach xuat khau, dat 12,53 ty USD, tang 9,4% so vGi nam 2016.
3 trong tam xudt khau con lai la EU, Nhat Ban va Han Quéc cliing dat dugc nhiing két qua
tich cuc.

B Nganh dét may dit muc tiéu 34 ti USD nam 2018

Vé&i nhiing tin hiéu tich cuc tur thi trudng, lanh dao Hiép héi nganh dét may Viét Nam van tin
tudng va c6 nhiing nhan dinh kha quan vé muc tiéu clia nganh trong nam 2018 sap tdi véi
dat kim ngach xuat khau du kién dat tir 33,5-34 ty trong nam téi.

Report 2017 | 1/
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Gan két cac bén lién quan

CACBEN PHUONG  CHUBEVA ;. o . -
LIEN PHAFA’ TIEP MOI QUAN CUA TNG CAC GIA TRI MANG LAI
QUAN CAN NGAI
Khach Cudc hop Moi trudng lam | Duy tri moi Cung cép hang triéu | Doanh thu
hang hangtuan/ |viéc antoan trugng lam viéc | sdn pham quan do | thuan dat 2491
thang Bao dam an toan déncacthitruong |ty
quyénlgicho | Liéntuc cai trén thé gidi
ngudi lao dong | tién ky thuat, Chat lugng san
Chat lugng san | chat lugng san | pham luon dam
pham —dich pham, chat bao dap Ung tiéu
vu lugng dich vy, | chuan ciia nhiing
Giacd san pham thi trudng kho tinh
Ky thuat, cong | HO trg khach nhat
nghé hang giai quyét | Bam bao chat lugng
cac phat sinh dich vy, thai gian
giao hang va dan
gia canh tranh nhat
Hgp tac cung phat
trién
Nha cung | Cubc gdp Uy tin, thanh Péntham quan | Cé quan hé hgp tac | Gia tri thanh
cap mét trao doi, | todan dung han | thuc té, gap ldu dai, uy tin, thién | todn trong nam
truc ti€p tai | Hgp tac lau dai | mat tai cd sd chivgitrén 400 nha | 2017 cho nha
cdsdcla clia cadc nha cung cap cung cap: 1500
nha cung cung cap ty
cap Trao ddi, théng
nhat quy trinh
thuc hién hgp
dong, hgp tac
Codoéng | Paihoi Minh bach T6 chirc PHCH | Thuc hién dat ké Tong co tuc tra
va cac nha | co dong thong tin nam 2017 hoach doanhthu, |chocddongla
dau tu thudng nién | Hiéu qua hoat | Cong béd minh | Iginhuandadéra | 68.528.810.000
Cong bo déng san xuat |bach, kipthdi | trong DPHCD ndm VND
thong tin kinh doanh, tat ca cac thong | 2017
dinh ky chi s0 tai chinh | tin bang tiéng | Cong bd minh bach,
Website/ dugc duy tri on | Viét va tiéng Kip thai
email tiép dinh Anh Pem lai muc co tic
nhan théng | Hé thdng quan | Té chirc, tham | hdp dan cho céc
tin tridoanhng- | giagapgdcac | nhadau tu dat %20
Gapgdnha |hiép nha dau tu, tim | Hé théng quan tri
dau tu Kiém soat kiém thi trudng, | cap nhat, tién tién
xung dot |gi doi tac DPau thau canh
ich tranh, cong khai tat
ca cac théng tin
18 | sustainable Development Report 2017




Bao cao

Ngudilao | Cudc hop Luong thudng | Ban hanhcac | Taoviéclamcho Thu nhap binh
dong giao ban phuc Igi chinh sachthu | han 12 nghin ngudi | quan 6.200.000
thudng ky Moi trudng lam | nhap, phuc Igi, |lao dong VNB/ngudi/
Hoi nghi viéc an toan, hoé trgansinh | Tudn thu phap luat | thang (so vdi
ngudi than thién xa hoi V€ quyén con ngudi, | murc luang cg
lao dong Dao tao Tuan thu quy Duy tri moi truéng | ban 3.750..000
thudng nién dinh, ddm bdo | lamviéc an toan, VND/thang)
Cong doan quyénlgicua | tylébénhnghé T6 chifc dao tao
ngudilao dong | nghiép, tainanlao | dugc han 1200
Khong ngling | dong dugc kiém giG vdi 5000
cai thién moi soatva gidm thiéu | ngudilao dong
trugng lam Xay dung cd ché Khong phat
viéc, tao ca hdi | phan phoi thu nhap | sinh khiéu nai
thang tién, gan | phu hgp vé cach doi xur
bd cho ngudi Nang cao chat v@i ngudi lao
lao déng lugng cac chinh dong
sach phuc Igi xa hoi
Cdquan | Bdocao Tuanthltcac |Tuanthucéac Khong vi pham cac | Tong nép ngan
quanly dinh ky chinh séach, van ban, quy qguy dinh phap luat | sach
nhanudc | Thanhkiém |vanbanphdp | dinhcldaphdp |Doanhnghiépdia |16,5ty dong.
tradinhky | luat luat phuadng tiéu biéu,
Cac cudc HO trg, phoi Tham gia dong | dan dau vé dong
hop, gap hdp phattrien | gopy kién, tién | gop ngan sach nha
mat Pdéng gop cho | phong thucthi | nudc
ngan sach nha | cac chinh sach
nudc cla phép luat
Hiép hoi Céac cudc béng goptich | Thamgiatich | Thanh vién tich cuc trong Hiép hoi
nganh hop, gap cuc, chiasé cuc cac Hiép doanh nghiép tinh Thai Nguyén, Hiép
mat, hoi thong tin, ho héi, ban nganh | HOi dét may Viét Nam va cac hdi khac.
thao trg cac thanh
vién trong
Hiép hoi
Coéng Cac cuoc Chia sé, chung | Tham gia tich Doanh nghiép dia | TGng so tién tai
déngdia | hop, gap tay dong gép | cuc cac hoat phuadng tiéu biéu, trg, ung ho: 15
phuong mat xay dung cong | dong cong dan dau vé dong ty dong
Théngqua | doéng déng gdp ngan sach nha
caccoquan nudc
doan thé tai TO chirc cac hoat
dia phuong déng cong dong,

chung tay giup suc
gia dinh kho khan
Tao cong an viéc
lam cho han 10000
lao déng
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Cac linh vuc trong yéu

Danh muc kinh té DELLINTSEL]] Danh muc maéi truéng

-Lao dong tré em

- Phuang thic bao vé tai
san

m Con ngudi:

- Cong dong dia phuong
- Chong tham nhiing

- Han ché canh tranh
Trach nhiém san pham:
- An toan suc khde cua
khach hang

-Théng tin nhan san
pham

-Tuan thua

20 | sustainable Development Report 2017



Bdo cdo

B Ma tran cac linh vuc trong yéu

s Giao duc Hiéu qua hoat déng
2 va dao tao kinh té
b Trach nhiém san
H— h,o
S Pa dang va co héi p;m
ﬁ binh dang
\© . iec I3
o ong dong dia PGS et
g phu‘dng An toan suc khoe
o
< 4
g' Méi truong
c
©
S
o
£
«(S
=

Tam quan trong déi véi hoat dong cia TNG
B Ra soat danh gia
Sau khi hoan thién va phat hanh Bdo cdo Phat trién bén virng ndm 2017, TNG sé tién hanh ra soat
lai tat ca cdc ndi dung dé chuan bi cho ky béo céo tiép theo.
Viéc ra soatva danh gia sé tap trung vao cac noi dung clia bdo cdo phu hgp v@i boi canh kinh doanh
va phan hoi nhan dugc tir cac bén lién quan vé noi dung, hinh thifc clia béo cdo. Bé la nhifng tién
dé, cd sd rat quan trong nham tiép tuc hoan thién chién lugc, dinh hudng phat trién bén virng cua
TNG trong nhirng nam tié€p theo.
Moi thong tin phan hoi xin phan hoi truc tiép trén website http://tng.vn hodc lién hé email
ducnguyen@tng.vn
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AN N ) .
HOI dong quan tri

Céac thanh vién Hoi dong quan tri dugc bd nhiém/mién nhiém thong qua y kién biéu quyét cla
Dai hoi dong co déng. Theo nghi quyét ciia Dai hdi c6 dong nam 2017, thu lao HOi dong quan tri la
5% Igi nhuan sau thué ndm 2017, tuang ducng vdi 5,75 ty dong.

Thong tin thanh vién HPQT va thu lao ndm 2017 nhu sau:

. - . Ngay bat dau/khéng con Téng céng
Thanh vién HBQT Chirc vu a thanh vién HDQT (VND)
= B o . Chua tich HBQT
1 Ong Nguyen Van Thai Kiém Téng Giam Boc 2.508.694.557
A x Phé Chu tich HDQT

2 Ong Nguyen buc Manh Kiém Phé Téng Giam déc 1.490.579.755
3 Ong Rusdy Pratana Thanh vién HDQT ddc lap 60.000.000
4 Ong Nguyén Van Thdi Thanh vién HDQT Mién nhiém ngay 24/4/2017 309.008.790
5 Ba Luang Thi Thuy Ha Thanh vién HDQT Mién nhiém ngay 24/4/2017 78.560.887
6 Ba D6 Thi Ha Thanh vién HDQT B6 nhiém ngay 24/4/2017 60.000.000
7 Ong Lé Quang Vinh Thanh vién HDQT BG nhiém ngay 24/4/2017 60.000.000
8 Ong Nguyén Van buc Phé Chu tich HBQT B6 nhiém ngay 24/04/2017 556.879.532

e » Thanh vién HDQT kiém A (i .
9 Ba Ha Thi Tuyét Trudng Ban Kidm toan néi bé B0 nhiém ngay 24/4/2017 535.765.965

B Hoi déng quan tri va cac tiéu ban

HOI DONG QUAN TRI

Tiéu ban Quan hé cé
dong

Tiéu ban Kiém toan
noi bo

Tiéu ban thi dua
khen thuéng, ky luat

Tiéu ban nhan su,
dao tao

Tiéu ban phét trién
bén viing

Cong b6 théng tin minh bach, kip thoi
Tiép nhan théng tin va phan héi cho cac c¢6 dong

Kiém toan hoat déng san xuét, kinh doanh

Duy tri noi quy, quy ché cong ty

Xay dung quy ché phan phéi thu nhap,
Pao tao nang cao trinh d6, nang luc cho can b cong
nhan vién

Dinh hudng, xay dung chién lugc phat trién lau dai
Gén phat trién kinh té v6i bdo vé méi trudng va phat
trién xa hoi

Nham tadng cudng kién thirc tong hdp clia cd quan quan tri vé cac chd dé méi trudng, cac thanh
vién Hoi dong quan tri chd dong tham gia cac budi chia sé, dao tao, hoi thao vé cac cha dé kinh
t€, moi trudng, x& hoi cla cac bén lién quan; duy tri ché do bao cédo thudng xuyén ti ca quan diéu
hanh va tham dinh lai cac bdo cdo doé. Bong thai, Cha tich HOi dong quan tri la ngudi co tham
guyén cao nhat trong viéc phé duyét chinh thic Bao cdo phat trién bén virng hang nam — tai liéu
tong hgp nhéat vé céc linh vuc trong yéu cla cong ty.
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Ban Giam doc

Ong: Nguyén Van Thai

Cha tich Hdi dong quan tri kiém Téng Giam déc

Thoi diém bé nhiém: Nam 2003

Trinh d6 chuyén mén: Ky su co dién mo, Cir nhan kinh té€, Cit nhan
chinh tri

Khdc: Chu tich Hiép héi doanh nghiép tinh Thai Nguyén; Phé Chu
tich Hiép hdi doanh nghiép TP Thai Nguyén

Thanh tich tiéu biéu: Giai thudng doanh nhan tiéu biéu; Huan
chuong lao ddng Hang ba nam 2007

Ong: Nguyén Bulic Manh

Thanh vién Héi déng quan tri kiém Phé Tong Giam déc khdi
Kinh doanh néi dia

Théi diém bé nhiém: Nam 2007

Trinh d6 chuyén mén: Ct nhan CNTT, C& Nhan ngoai ng(t

Ba: Ly Thi Lién

Phé Téng giam déc khéi Nhan su

Thoi diém bé nhiém: Nam 2009

Trinh @6 chuyén mén: Cao dang tai chinh, ngan hang
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Ba: Doan Thi Thu

Phé Téng Giam ddc khéi ky thuat, cong nghé
Thai gian bé nhiém: Nam 2017

Trinh dé chuyén mén

Cao ddng céng nghé may

N
f
Ong: Tran Minh Hiéu
Phé Téng Gidm déc khéi Kinh doanh, Xudt nhép khdu
- Thoi diém bé nhiém: Nam 2016
B, ;“ Trinh dé chuyén mén
= C nhan QTKD Quoc té

Ba: Luong Thi Thay Ha
Ké Toan Truéng
Trinh d6 chuyén mon: Ci nhan ké todn
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Quan trirdiro

Tiéu ban Kiém toan noi bo 1a b phan ho trg Hoi dong quan tri trong viéc phat hién,
phong ngtra, khac phuc va giam thiéu cac rui ro cé thé xay ra trong cac hoat dong san xuat
kinh doanh cla cong ty. Binh ky hang thang hoac dot xuat, Ban Kiém toan ndi bd cé nhiém
vu kiém tra, giam séat, kiém toan céc quy trinh hoat déng, tong hop béo céo dé trinh Hoi dong

quan tri tinh hinh thuc hién tuan thd cac quy ché, quy trinh nghiép vu, quy dinh cta cong
ty, dong thai dua ra cac y kién dé xuat, kién nghi stra déi b sung, nham xur ly va khac phuc
céc ton tai, tUr do tung budc hoan thién hé thdng quan tri, diéu hanh cla cong ty phu hgp
V@i thuc té san xuat.

M Cac ruirovatac dong

Nhan dién

rui ro

Phan tich ruiro

Mo ta tac dong

Phong ngura

Rairo
phap luat

Van ban quy pham
phap luat quéc gia
Tap quan giao dich
thuong mai quoc té
Céac tiéu chuan, quy
chuan cua thj trugng
nUudc ngoai

C6 thé lam thay doi
két qua san xuat kinh
doanh va chién luoc
phat trién clia cong ty
Nguy co xdy ra tranh
chap, kién tung

Thudng xuyén cap nhat cac van
ban phap luat, diéu chinh hoat
dong thuc té phu hgp. Ra soat
100% Hop dong trudc khi ky két.
Thué don vi doc 1ap kiém toan bao
cdo tai chinh hang nam

Rui ro
moi trudng

RUi ro do thién tai, su
c6. Tac déng clia hoat
dong san xuat dén moi
trudng dia phuong

Cé thé lam thay d6i két
qua san xuat kinh do-
anh va chién lugc phat
trién clia cong ty

Cha dong mua bdo hiém tai san.
Lap dat va kiém tra thudng xuyén
cac hé théng phong ngtia chay, né,
nudc thai, sét,....

Rui ro
nhan su

Canh tranh lao déng
vGi cac doanh nghiép
khac. Ngugi lao dong
¢6 kinh nghiém, trinh
do hudng ché do huu
tri

Tac dong truc tiép dén
nang suat lao dong, cé
thé lam thay déi két
qua san xuat kinh do-
anh va chién lugc phat
trién cla cong ty. Tac
dong truc tiép dén thé
hé can bo ké can

Xay dung chinh sach thu nhap,
luong thudng va phuc Igi hap dan,
moi trudng lam viéc co tinh 6n
dinh, 1au dai, canh tranh truc tiép
v@i cac doanh nghiép FDI. Bao tao
nang cao nang luc, trinh d6é cho
nguai lao dong

Ruiro
thi trudng

Nguyén phu liéu phu
thudc vao thi trudng
nuéc ngoai (Trung
Quac). Rui ro 1ai suat,
ty gid, tin dung... Ban
hang chiu tac dong
cia cung cau thi
trudng thé gidi, cac
Hiép dinh thuogng mai
tu do.....

Tac dong truc tiép dén
hoat déng san xuat
kinh doanh théng qua
gid nguyén phu liéu,
chinh sach nhap khau,
chi phi xuat nhap
khau,...

Duy tri nguén cung 6n dinh tai
mot s6 nha cung cap 16n, mé rong
nguén nguyén phu liéu trong nuéc
va cac nudc khac. M& rong danh
muc khach hang, thi trudng
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Quan hé co dong nam 2017

Théng tin téng quan

X3 Vén diéu lé Cong ty: 411,172,910,000 déng
o Ménh gia 1 c6 phiéu: 10.000 déng
o Khéi lugng c8 phiéu niém yét: 41,117,291 cé phiéu
<> Khéi lugng c6 phiéu dang luu hanh: 41,117,291 ¢4 phiéu
o C6 phiéu quy: 0 c6 phiéu

o Gia tri c6 phiéu trén thi truong: 14.200 déng (05/01/2018)
GIA TRIVON HOA THI TRUGNG QUA CAC NAM (TY BONG)

700 -
583
600 - 522 544 e

500 -

378
400 - 340

300 -
200 -
100 -

2013 2014 2015 2016 2017
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Cd cau co dong (tinh dén ngay 31/12/2017)

S0 lugng
Loai hinh c6 déng co6 phiéu s@ Ty 1é sé hiru
hifu
Tong so6 lugng co phiéu 41117,291 100%
A Trong nudc 32,232,983 78.40%
1 -Cénhan 32,104,527 7810%
2 -To churc 128,456 0.30%
B Nudc ngoai 8,884,308 21.60%
1 -Céanhan 1105131 2.70%
2 -To chirc 7779177 18.90%
C Co phiéu quy 0 0
D Co dongldén
Ho tén Quéc tich cg:Lle'gS gc’i Loaihh;:h sd Ty lé s& hitu
hitu
1 Nguyén Van Thdi Viet Nam 7949388 Canhan 19%
2 Nguyén Dirc Manh Viet Nam 2498420 Cénhan 6%

Chi tra co tire

Tai Pai HOi co dong thudng nién nam 2017, Dai h6i dong c6 dong da thdng qua ké hoach
chi tra c6 tifc nam 2016 cho c6 dong 1a 20% Von diéu 1é bang c6 phiéu va bang ménh gia 10.000
dong/co phiéu.

Trong 2015, mUc chi tra co tdc cho co dong la 20% von diéu 1é bang cé phiéu.

Nam 2014, muc chi tra co tic cho cd dong la 16% von diéu 1€, trong dé 10% la chi tra co tuc
bang c6 phiéu va 6% bang tién mat.

B mmL Dr*miﬁ mmﬁiﬂﬂ@ Wéﬁj m M
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Chitieu quy mo tang trudng

Tong Tai San

2,237

2006 2007 2008 2003 2010 2010 2012 2013 2004 2015 2016 2017

Téng VCSH

Pvt: Ty déng

215 213 12

2006 2007 2008 200% 2010 2001 201F 2013 2014 2015 2016 27

Doanh Thu Thuan

2491
Bvt: Ty déng

1,923 qge7

2006 2007 2008 2009 2010 2001 2002 2013 2004 2015 2006 27

Lo'i nhudn sau thué

1151
Pvt: Ty déng

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 207
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Két qua kinh doanh
Doanh thu thuan
Lai gop
Lgi nhuén sau thué

Can doi ké toan
Tong tai san
Tai sdn ngan han
Tai san dai han
NJ phai tra
Von chu sd hitu
Von diéu 1é

Cac chi so tai chinh cd ban
Bién Igi nhuan gop

ROA (Lgi nhuan sau thué/Tong tai san)

ROE (Lgi nhuan sau thué/Von chu sd
hiru)

Co phiéu
S6 lugng co phiéu
S6 lugng co phiéu quy

S6 lugng co phiéu dang luu hanh

Lai cd ban trén c6 phiéu (VND/co
phiéu)

30 | sustainable Development Report 2017

1,923,940,014

349,001,493

71,300,379

1,613,646,205

701124,921

912,521,284

185,566,716

428,079,489

294,818,480

18.14%

4.42

16.66

29,481,848

29,481,848

2.99

1,887,748,877

333,203,018

8117914

1,846,222,622

771177,333

1,075,045,289

1,325]113,216

521109,406

342,649,780

17.65%

4.4

15.58

34,264,978

34,264,978

2.48

2,491,018,919

437,087,582

115,164,170

2,226,745,557

1111188,614

1115,656,943

1,597,339,142

629,406,414

411172,910

17.55%

517

18.30

41117,291

41,117,291

2.48
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Bao ve moi trucng

M Toéng quan bao vé moéi trudng

« Hé théng quan ly nang lugng theo tiéu chuan ISO 50001.
« Hé thong quan ly moi trudng theo tiéu chuan 1SO 14001.

» Khong cé khiéu nai va xtr phat vi pham vé moi trudng trong nam 2017
« 100% nha may cé hé thong x(f ly chat thai
* TNG ¢ bd phanva can bo chuyén trach vé quan ly méi trudng. Bén canh dé, 100% nhan vién dugc
dao tao nhan thurc vé bao vé moi trudng, st dung nang lugng tiét kiém hiéu qua. Trong ndm 2017,
TNG khong phat sinh vi pham phép luat méi trudng va cac khoan phat vé phap luat moi trudng.

B Nguyén vat liéu
Nhu cau nguyén vat liéu nam 2017

Nguyén phu liéu Khéi lugng Nguén cung cap

Vai 14 triéu mét Trung quéc, Dai Loan, Viét Nam
Bong 2,5 triéu mét Viét Nam

Mex 1 triéu mét Viét Nam

Bo 500 nghin yards Viét Nam

Khoa 37 triéu chiéc Trung Quéc, Viét Nam
Chi 1,2 triéu cudn Viét Nam

Nhan 7 triéu chiéc Viét Nam

Mac 48 triéu chiéc Viét Nam

Cuc 18 triéu chiéc Viét Nam

Thung carton 500 nghin thung Viét Nam

Tui PE, PP, dong goi 6 triéu chiéc Viét Nam

29%

Co cadunha cung cap

32 | sustainable Development Report 2017

70%

B Nha cung cdp nudc ngoai

B Nha cung cdp trong nudc (cée
tinh khac

m Nha cung cap dia phuang (Thai
Mauyén)
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Chudi cung ung

Giai phéap tiét kiém nguyén vat liéu

S dung phan mém quan tri: tir quan ly don hang, can déi vat tu, can déi lugng ton dé tir dé cé dan
dat hang nguyén vat liéu phu hgp

Thung
carton
Tui PE, PP

May moc
thiét bi
Nha xudng

Xudat khau

San xuat Hoan
Nguyén (Cat, may, thién
phu liéu gia c6nQ) 4ng goi
dong goi Thi
trudng
noi dia

Nhién liéu
Nang luong

Chat lugng
san pham

Tuan thu Gia thanh
phap luat canh tranh

Tiéu chi lua
chon nha cung
cap (100% nha
cung cap mai)

Trach nhiém Nang luc
xa hoiva cung cap
moi trudéng
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A
Taiché [ Chatthai sau san xuat dugc thu gom va tai s dung & chinh bo phan dé hoac cac bo
phan khac.
Giam Thay déi quy trinh san xuat:
thaitai |- S dung nguyén liéu dau vao co thé tai ché, cé ngudn goc tu thién nhién
nguon | - Kiém nghiém hda chat doc hai doi véi nguyén phu liéu, hda chat dau vao,
Kiém soat quy trinh san xuat nham giam thiéu toi da su' l1ang phi nguodn luc:
- Xay dung gia thanh
- Dat mua nguyén phu liéu
- Ky thuat, cong nghé
- May moc thiét bi
Cai tién thiét bi, thay doi cong nghé:
Truéc day Hién tai
S dung cac loai may co nang xuat thap, thudng [ Dung cac loai may dién tu d&i mdi, c6 thém cac
xuyén hu hédng tinh nang uu viét nhu: c6 hé théng cam bién, hé
théng cat chi tu dong,...
May méc thiét bi chua co cac tinh nang v6i muc | S& dung cac tinh nang maéi cho may moc thiét bi
dich lam sach méi trusng lam viéc nhu b hut rdc bang hai nén khi nhu: may vat s6,
may tran de...
Chua c6 cac may méc thiét bi cong nghé cao, nén | Ap dung cadc may mac thiét bi cong nghé cao nhu:
can nhiéu may, nhiéu céng nhan thuc hién 1 cong | may lap trinh, may dan nhiét khong chi, lam giam
doan, chat luong sdn pham kém lugng lao ddng can thiét cho 1 cong doan, hoan toan
tu ddng nén cac san pham lam dat vé chat lugng
S dung cac san pham gia cdng bang tay SU dung cac mdy moc thiét bi hién dai gia cong
ban thanh phim: may cét laze, may cét vién, chat
lugng béan thanh phdm dugc nang cao
St dung may nén khi Trung Quéc St dung may nén khi theo cong nghé Nhat Ban,
c6 bién tan, tu dong ngat khi khong st dung dén;
giup tiét kiém dugc 135 triéu ddong/nam/may nén
khi s&rdung
Quan ly noi vi, tinh tuan tha noi bo:
- Phéat hién, ngan chédn nguy cd gay that thoat, Iang phi ngay tf nhirng hanh déng nha:
tat dién khi hét gic lam, khac phuc diém ro ri 6ng nudc, ...
Caitién | San pham may méac dugc san xuat tai TNG ludn cé su cai tién, thay doi san pham dé tiét
san kiém nguyén vat liéu, han ché cac chat doc hai anh hudng tiéu cuc tdi ngudi tiéu dung.
pham | Tich cuc thay déi trong dong goi san phdm nham han ché tui PP, PE, thung carton...
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Nang luong

Chi tiéu Nam 2016 Nam 2017

San pham san xuat San pham 14,788,909 | 19,099,345
Sé lugng cong nhan Nguai 9,544 11,110
Nudc

Luong nudc tiéu thu m3 279,624 284,533
Muc tiéu thu m3/san pham 0.019 0.015
bién

Lugng dién tiéu thu Kwh 8,617,675 9,380,050
Mc tiéu thu Kwh/san pham 0.583 0.491
Than

Luong than tiéu thu kg 2,220,000 2,933,000
Mdc tiéu thu kg/san pham 0.150 0.154
Gas (chi st dung cho san xuat béng)

San lugng xa tiéu thu (San xuat béng) kg 542,027 633,832
Lugng gas tiéu thu kg 167,780 161,840
Muc tiéu thu kg 0.310 0.255

So vai nam 2016, cac chi s6 tiéu hao than, dién, nudc trén méi san pham san xuat ra déu giam.
Day la bang chiing r6é rang nhat vé viéc TNG da c6 nhiing bién phap s dung hiéu qua cac ngudn
nang lugng, tiét giam téi da viéc tiéu thu cac ngudn nang lugng nay.

Gidi phdp tiét kiém nudc, dién, than, gas trong ndm 2017:

.« Bao dudng stra chiia cac thiét bi, may mdc, cong cu dung cu, hé théng 8ng nudc, bé chira
thudng xuyén

«  Stdung cta trdi, clra gio trong xudng dé lam thoang, mat xudng
«  DAau tu thiét bi, mdy moc, cong cu dung cu cé st dung bién tan, tiét kiém nang lugng

- Kiém tra, gidm sat, ra soat chi phi thudng xuyén nham phat hién, khac phuc kip thai cac su
c6 gay lang phi nang lugng, nhién liéu

« Tang cudng tuyén truyén, nang cao nhan thic ctia ngudi lao déng
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et

Tirnam 2015, TNG s dung hé théng dén LED: Thdn thién véi moéi truong — Tiét kiém ndng lugng -
Cudng dé dnh sdng cao - Tudi tho dai

TNG st dung hé théng lam mdt xudng san xudt bdang nudc - nudc dugc bom va tudn hoan tdi st dung
lién tuc, két hop véi hé théng clia troi trén mdi xuéng nhdm tdn dung ndng luong gié va dnh sdng tu
nhién trong lam mdt va chiéu sdng.
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N¥fele

<> Nguon nudc TNG st dung chil yéu tir ngudn nudc ngam va ngudn nudc sach dugc cung cap
bé&i dia phuong. Dinh muc nuéc duge xay dung dua trén s6 lugng ngudi lao déng, ké hoach don
hang va co s& vat chat, may moc thiét bi. Lugng nuéc st dung dugc theo doi hang thang va dc ra
soat, khac phuc ngay khi cé nhimng biéu hién bat thusng.

W

<> Mot s6 gidi phap tiét kiém nudc dién hinh ma TNG da ap dung trong nam 2017 nhu sau:
-Thudng xuyén kiém tra, stfa chlta hé théng nudc trong nha may, thau rtia vé sinh bé chia, téc nudc,
khac phuc cac diém gay ro ri

- Theo doi lugng nudc st dung thudng xuyén, ra soat ngay khi c6 dau hiéu bat thudng

- Tuyén truyén nang cao y thuic trach nhiém cutia can bo, cdng nhan lao dong tiét kiém nguén nudc
khi str dung va lap thanh mot tiéu chi xét thi dua khen thudéng,

- S&r dung hé thong lam mat bang nudc, thu hoi nudc giai nhiét va téi st dung

- B6 phan kiém tra 5S clia cong ty, dua ndi dung kiém tra tiét kiém nuéc dé danh gia cho cac chi
nhanh (C6 diém trong s6) c6 ca s& khen thudng hoac ky luat;

- Tan dung nudc sau st dung dé tudi cay canh, hoa trong khuén vién nha may
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Chat thai

< Nudc thai

Khéi lugng nam 2017

Phan loai Phuong phap xtr ly

(m3/ngay dém)

Téng lugng nudc thai

XU ly bang hé thong xtr ly clia cdng ty
- Nudc thai sinh hoat 2011 trudc khi thai ra hé thong thoat nudc
chung cuta dia phuong

- Nudc thai san xuat 111

g Chat thai

Khéi lugng Téna chi
Phan loai nam 2017 Phuong phap xt ly g cn!
: X x phi xt ly
(tan/nam)
Réc thai sinh hoat 346.05 Thu gom, phan loai, tap két rac vao noi
Chat thai ran san _?_;:yg;:? i chuvén trach van chuvén va 3ty dong
xuat, chat thai nguy 1009.3 XGT; N Vichuyen trach van chuyen va
hai

38 | sustainable Development Report 2017



<> Khi thai

Bdo cdo

—Nguén phat thai: tir hoat ddng san xuat, kinh doanh
—Bién phap giam thiéu:

Khi thai tu sdn xuat
(bui vai,...)

Xay dung nha xudng théng thoang
Lap dat hé thong quat hut gio trong xudng

Khi thdi tUr may
phat dién

TNG chi s&r dung may phat dién khi cé su cé cat dién tam thai, tan
suat st dung khéng thuong xuyén. Thuc té&, luong khi thai nay
khéong dang ké.

Khi thai tir phuong
tién van chuyén

Yéu cau cac don vi cung cap dich vu van chuyén thudng xuyén bao
dudng phuang tién, cht ddng ghép cac chuyén van chuyén dé giam
thiéu lugng khi thai.

Thué xe ca chuyén van chuyén ngudi lao dong dén cac nha may, giam
thi€éu phuang tién ca nhan va khi thai tir phuang tién ca nhan

Khi thai tu 16 hoi

Lap dat 6ng khoi cao dé tranh tich tu khi thai & tang thap. Cha dong ké
hoach san xuat dé giam thiéu nang lugng st dung va khi thai
SU dung cyclon ¢6 tac dung loc hat bui <5um trudc khi thai ra ngoai

Bui va tiéng 6n

Tréng cay xanh xung quanh khu vuc san xuat va trong khuén vién
nha may.

|KHUYEN KHICH CONG NHAN Bl XE BUS

<> Tiéng 6n, rung

- Dinh ky kiém tra, bdo dudng may méc thiét bi, tra dau béi tron
-Trang bi phuong tién bao hé lao déng chéng 6n
- Thuc hién trong cay xanh quanh khu vuc xudng, nha may

Report 2017
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Béo cdo phat trién bén virng 2017

MOt sO hoat dong tuyén truyén, nang caoy
thic bao ve moi trudng

- T6 chuic thu gom, phan loai, van chuyén va xu ly rac thai phat sinh hang ngay

-T6 chiic don vé sinh méi trudng xung quanh nha may

-T6 chiic hoat déng tréng cay xanh, tao méi trudng trong lanh

-T6 chiric L& Phat dong thang Thanh nién, huéng ting tét trong cdy nam 2017

Ul

G

t ¥, £
Bt T
g
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Lao dong va viéc

Bdo cdo

\

dm

Téng quan luc lugng lao déng

STT
1
2

3

10

Chi tiéu
Téng nhan su

Ty lé lao ddng tham gia théa udc lao déng tap thé

Gigi tinh

Loai Hop déng
lao dong

Chuc nang,
nhiém vu

Trinh do

Do tudi

bia phuong

BIEN PONG
NHAN Sy

Can bo quan ly

Nam

NG

Khéng xac dinh thaéi han
Thai han tir 1-3 nam

Hop dong thai vy, ngan han
Ngugi lao dong truc ti€p
Van phong, nghiép vy, quan ly
Bang nghé

Cao dang

Dai hoc va trén dai hoc

Dugi 25 tudi

TUr 25-40 tudi

Tl 40-50 tudi

Trén 50 tudi

Thai nguyén

Tinh khac

Nghi viéc

Nghi ché d6 huu tri

Cham dut Hop dong
Lao déng n{t nghi thai san, chdam séc con nhd

Ty |é lao dong n{f quay tré lai lam viéc sau khi
nghi thai sdn, cham séc con nho

Téng can bo quan ly

Nam

N

Trén 50 tudi

T 30 dén 50 tudi

Duéi 30 tudi

Ngudi dia phuang (trong tinh Thai Nguyén)

Nam 2016 Nam 2017

9,544
100%

2,528
8,582
4,637
5461

1,012
8,758
2352
582
454
567
2,732
7,445
869
64
10,104
1,006

2,348
15
2333
861

100%

151

55
96
8
131
12

141

11,110
100%

2956
8,582
5065

5461

1,012
9,186
2352
582
454
567
3160
7,445
869
64
10532
1,006

548
15

533

861

100%

151

55
96
8
131
12

141

Report 2017 | 43



Bdo cdo phat trién bén virng 2017

TNG khong sUr dung lao dong tré em, dudi 15
tudi va noi khong vdi cutng buc lao dong

100% ngudi lao dong lam viéc theo cac hinh thiic Hop déng lao dong chinh thiic déu dugc
hudng cac chinh sach phuc lgi clia cong ty, bao gom:

« Tién luong, thudng, phu cap

- Tham gia Bao hiém xa hoi, bao hiém y t€, bao hiém that nghiép

«  Ngudi lao dong dugc bao vé va cham séc suc khoe

« Chitratai nan lao déng (néu co)

«  Ché d6 thai san: nghi viéc cham s6c con nhd mai sinh theo nhu cau clia ngudi lao dong
«  S& h{u c6 phiéu va dugc hudng uu dai phat hanh ¢ phiéu danh cho ngudi lao dong

« Tham quan, nghi mat hang nam

«  HO trg cu try, xa ca dua dén nguai lao déng

« HO trg déi vai gia dinh c6 hoan canh kho khan

«  Dugc danh gia hiéu qua cdng viéc va phat trién nghé nghiép dinh ky

1. -‘..I ” ml

‘!a_ -
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Bdo cdo

An toan va suc khoe nghé nghiép

Téng quan cong tac an toan vé sinh lao déng ctia TNG trong ndm 2017

Chi tiéu

Chi tiét

I | Téngsé lao déng 11.110 ngudi
1 | Ngudilam cong tac an toan, vé sinh lao déng 14 ngudi
2 | Ngudilam cong tacy té 10 ngudi
Lao dong lam viéc trong diéu kién nang nhoc, doc hai, nguy hiém (diéu o
3 | kién lao z’éng loai IV, o TenIRe, S, RO ( 10053 nguoi
Il | Téng s6 ngudi bi tai nan lao déng 0
Il | Téng s6 ngudi bi bénh nghé nghiép 0
IV | Huan luyén vé an toan - vé sinh lao déng
1 | Téng s6 ngudi nhém 1 dugc huan luyén/ téng s6 ngudi nhém 1 hién ¢ 21/21 ngudi
2 | T6éng s6 ngudi nhom 2 dugc huan luyén/ téng s6 ngudi nhom 2 hién co 142/142 ngudi
3 | Téng s6 ngudi nhom 3 dugc hudn luyén/ téng sé ngudi nhom 3 hién ¢ 173/173 ngudi
May, thiét bi, vat tu cé yéu cau nghiém ngat vé AT-VSLD dang duogc sur .
v dur)llg da dch:rc kiém din);i ? ” 9 2B ey
VI | Tinh hinh quan trdc méi trudng lao déng
1 | -S6 mau quan trdc moi trudng lao dong 1065 mau
2 | -S8 mau khong dat tiéu chuan 0
3 | -S8 mau khong dat tiéu chuan cho phép/Téng sé mau do
+Vi khi hau 191
+ Cudng d6 chiéu sang 347
+Tiéng 6n 279
+ Nong do bui 138
+ Hai khi 80
+ Ham lugng Silic 9
+ Nbng do bui Bong 2
+ Hai hoa chat phuc tap 19
VIl | Chi phi thuc hién ké hoach an toan,vé sinh lao déng
1 | - Cacbién phap ky thuat an toan 30 trd
2 |- Cacbién phap ky thuat vé sinh (thay tdm tan nhiét) 780 trd
3 | -Trang bi phuong tién bao vé ca nhan 1,5ty déng
4 |- Cham séc suc khde ngudi lao déng 950 trd
5 | -Tuyén truyén, huan luyén 1,3 ty dong
6 | - Chikhac. Phong chay chira chay 1,5ty déng
VIIl | T6 chiic cung cap dich vu:
Dich vu vé an toan, vé sinh lao d6ng dugc thué theo quy dinh tai khoan 5 Trting téin
1 Diéu 72 Luat an toan, vé sinh lao dong huan luyén
: i i AT-VSLD
5 Thbi dié’mAté chuc tién hanh danh gia dinh ky nguy ca rti ro vé an toan, vé Thang 7/2017
sinh lao déng
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Bao cao

. Cai thién diéu kién lam viéc, cham soc suc khde cho ngudi lao dong

- Tham gia day d0 bao hiém y t&, bao hiém than thé

« Dam bao ché d6 huu tri cho ngudi lao dong

« Tao diéu kién cho lao ddng nit tam hoan hop déng lao ddng sau khi sinh con néu con khéng ¢c6
ngudi cham séc

+ Tao diéu kién cho lao ddng n{t nghi thai san quay tr& lai lam viéc sém néu dam bao du diéu kién
suc khoe

« Phé bién Noi quy lao déng, quy dinh vé an toan vé sinh lao ddng trong nha may cho 100%
nguai lao ddng mdéi vao

«  Dam bao thdi gian lam viéc, thai gian nghi ngai theo quy dinh

« Trang bi bdo hé lao dong day du, yéu cau trang bi, st dung bao hé lao dong trong gid lam viéc
« Huan luyén dinh ky vé an toan vé sinh lao ddéng, phong chay chira chay, an toan hoa chat,
sd cap cuu,...

« Dinh ky kiém tra phuaong tién, hé théng phong chay chiia chay

« T8 chiic kham stic khée dinh ky va bénh nghé nghiép cho ngudi lao dong 2 lan/nam.

« Trang bi phong y té co sé tai cac nha may véi day di phuaong tién, dung cu, thuéc,....

- Kiém soat chat ché cong tac dua thuc pham dau vao, ché bién va cung cap suat an, nudc uéng
cho nguai lao dong

. Kiém tra, loai bd, han ché cac yéu té moi trudng trong xuéng san xuat anh huéng dén suic khoe
nguai lao dong

« HO trg nudc udng cho ngudi lao dong trong diéu kién thai tiét nang néng,

« Ban hanh co ché khiéu nai chinh thic vé cach déi xtr véi ngusi lao dong. Trong nam 2017:
khéng phat sinh su viéc khiéu nai chinh thiic nao.

™oo
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Gigo duc va dao tao

Téng quan hoat ddng dao tao

STT Tiéuchi Phan loai

Dao tao ndi bo 500 1000 1300
1 | S6 lugng khéa dao tao

DPao tao bén ngoai 140 300 450

Cap d6 nhan vién 480 1180 1400
2 | S6 luot tham du dao tao

C&p d6 quan ly 80 120 135
3 | Ngan sach chicho dao tao Ty dong 1.1 2.5 3

Cac hoat dong dao tao khac trong nam 2017
Cu CBCNV tham gia cac chuong trinh dao tao cta khach hang, chuong trinh dao tao clia cac
t6 chuic, hiép héi, ca quan nha nudc
T6 chiic khéa dao tao ngan han vé trinh d6 tiéng anh
Dao tao tay nghé cho ngudi lao déng
Dao tao ndi bd hang tuan vé cac quy trinh nghiép vu,....
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Quyén con Ngudi

DUOCBIET

Ké hoach SXKD

Néi quy, quy ché

Cdc chinh sdch cta céng ty

Théa uéc lao ddng tdp thé

Trich Idp va sir dung cdc quy

Trich nép phi céng doan, déng bdo
hiém

Céng khai tai chinh hang nam
Diéu Ié céng ty

DUOC QUYET BINH

Giao két, thuc hién, chdm dut hop
dong

Tham gia va thuong luong théa
udclao déng

Théng qua nghi quyét héi nghi
nguoilao déng

Gia nhdp hodc khéng gia nhdp
cong doan

Tham gia hodc khéng tham gia
dinh céng

DUOC THAM GIA Y KIEN

Stra déi, bé sung ndi quy, quy ché
Sta doi, bé sung théa udc lao
ddng tdp thé

Gidi phdp tiét kiém chi phi

Nghi quyét héi nghi nguoi lao
déng

Quy trinh, tha tuc gidi quyét tranh
chdp

bBUOC KIEM TRA, GIAM SAT

Ké hoach san xudt kinh doanh
Thuc hién hop déng lao déng
Thuc hién néi quy, quy ché

Thuc hién nghi quyét héi nghi
ngudilao déng

Trich ldp st dung cdc quy

Tinh hinh thi dua khen thuéng

Tai TNG, chung toi:
«  Khéng phan biét d6i xit ngudi lao dong. Trong nam 2017: khong phat sinh vu viéc khiéu nai vé
phan biét doi xtr lao dong.
- Ton trong quyéntu do lap héi va tham gia thda udc tap thé ciia ngudi lao dong
«  Khoéng st dung lao déng tré em
«  Khéng cudng burc, bat budc lao dong
«  Dao tao %100 nhan vién an ninh, bdo vé clia nha thau vé quyén con nguai
« Khong vi pham quyén cla ngudi ban dia
« Khong phat sinh khiéu nai vé quyén con nguai
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Bao cao

Voi Cong ty

1. Lam viéc vi muc tiéu phat trién Cong ty bén viing

2. Gilr gin bao quan tai san, thiét bi cla Cong ty

3. Khong chi tra hodc nhan tién hoa hong clia nha cung cap, nha thau, khach hang
4, Khong Igi dung chiic vu quyén han, méi quan hé dé truc loi mua ban véi Cong ty
5. Khéng maéi gidi tuyén dung dé truc Igi

6. Khéng lam 16 bi mat kinh doanh ctia Céng ty

7. Khong cdng bé théng tin ctia Cong ty cho bén ngoai khi chua dugc Gy quyén

8. Khong tham gia y kién vao céng viéc ctia bd phan khac

9. Khéng st dung mang xa héi dé ban luan vé Céng ty va déng nghiép

Véi Dong nghiép

10. Cu xUr than thién véi dong nghiép

11. Hap tac gitip d6, khéng gay khé khan can tré cong viéc ctia dong nghiép

12. Khéng Igi dung chiic vu quyén han dé truc lgi trong phan cong cong viéc cho cap dudi
13. Ngudi da cé gia dinh khong qua lai qua than mat véi ngudi khac gidi

14. Khong tra hoi, tham gia nhan xét vao dai tu cia déng nghiép

15. Khong qudy roi dong nghiép dudi moi hinh thiic

16. Khong tham gia cac hoat dong bé phai, chi trich d6ng nghiép

17. Khéng tao khodng ngan cach gitra khu vuc lam viéc cia can bé quan ly véi nhan vién
18. Can bo quan ly va nhan vién khéng tang hodc nhan qua cta nhau

Vaoi Xa hoi

19. Chép hanh luat giao théng, khéng tu tap truéc cong Cong ty gay tac dusng

20. Chi gap g6 déi tac tai Cong ty, khéng gap g& an udng bén ngoai

21. Gil vé sinh moi truong Cong ty xanh, sach, dep

22. Khéng t6 chuc, tham gia danh bac, vay hoac cho vay tién trai phéap luat

23. Khéng vi pham cac té nan xa hoi

24, Khong uéng rugu bia trong gid lam viéc

25. Chi dugc phép hut thudc 1a ding noi qui dinh

Véi Ban thdn va Gia dinh

26. Di nhe, néi khé, nhin thay khach hang phai cugi chao than thién

27. Thé hién thai do lac quan, vui vé, tich cuc lam viéc

28. Thuc hanh 16i s6ng can cu, tiét kiém, khiém tén, trung thuc

29. Khong khoe tién luang, tién thuéng

30. S6ng hoa déng, nhiét tinh tham gia cac hoat déng doan thé, xa hoi

31. Ngoai gio lam viéc danh thdi gian quan tam cham séc gia dinh

32. Gilt uy tin: néi that, lam that, chiu trach nhiém vé hanh déng ctia minh.
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Panh gia moi trucng lao dong

TNG da dudc cac bén thl ba doc lap nhu Better Work, Intertek, BSCI, ICG danh gia
va cap chung chivé trach nhiém xa hoi, guyén con ngudi. Bén canh do, cac khach
hang nudc ngoai cling truc tiép danh gid nha may trén cd sd phap luat nudc sd

tai va cac tiéu chuan cua khach hang. Tat ca cac danh gia déu doc lap va khach
quan, du cd s& chirng minh viéc tuan thu quy dinh cla phap luat vé quyén con
ngudi tai TNG.

@

BETTER WORK

Compliance Assessment Report
TNG Investment and Trading JSC - Song Cong Area Branch

22f02/2017
{dd/mmfnn]

Assessment date:  19/01,/2017 fddimmym)

Cycle: 1

Report ID: 13502

Country: Vietnam

ISIC: C (Manufacturing) - 14 (Manufacture of wearing apparel)

Bén canh d6, TNG ciing da c6 nhiing hoat déng cu thé nham cai thién mai truding lao dong, lam
viéc, dé cao quyén con ngudi trong doanh nghiép
» Phat dong phong trao sang kién, cai tién ky thuat, nang cao nang suat lao déng
» Khen thudng kip thai va ting dung lién tuc cac sang kién, cai tién ky thuat cé hiéu qua
» TG chuic cac hoat dong thi dua theo thang, tuan, phong trao “Vugt Ién chinh minh”
» T6 chiic HOi nghi ngudi lao ddng thudng nién va théng qua Thoa udc lao dong tap thé
ngay 06/02/2017.
» T6 chuic cac hoat dong thé duc thé thao, van hoda van nghé, thi ndu an, hoat dong tap
thé nham gan két ngudi lao déng
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Cong dong dia phudng - Xa hoi

"Trong nhifng ndm qua, TNG van ludn gir dung vi thé ctia minh - mot doanh nghiép
16N vé cd kinh té va cong dong. Cong tac hudng téi cong dong cuia TNG ludn dudce

ban 1&nh dao quan tam va hudng Ung nham chung tay xay dung dia phucng ngay
cang phat trién, giau manh vé moi mat"

Chi tiéu 2016 2017
Ngan sach cho xa héi céng déng 12 ty déng 15ty déng

Cdc hoat déng cu thé vi c6ng déng, dia phuong:
1.Tang qua cho cac gia dinh kho khan trong cong ty nhan dip Tét Nguyén dan Dinh Dau nam 2017

2. Ngay 24/11/2017 Doan Thanh nién TNG va huyé n doan huyén Pha Luong t6 chuc phat dong
chuong trinh Tinh nguyén mua déng 2017 tai xa Hop Thanh - Phd Luong. Chuang trinh bao gom cac
chu dé“Poéng am cho em”, “Dong hanh cling ndng dan’,“Vi stc khde cong dong” da mang dén nhiéu
y nghia thiét thuc truéc thém nam mdéi.

Doan Thanh nién TNG da trao tang 100 xuat quan, do tré em; kinh phi thudc chita bénh cho ba con
dan toc thiéu s6 tai xa Hgp Thanh, xa Phan Mé& - Huyén Phu Luong.

A
g i L N P L Tn:u--l-.n..vf 5. ]

L RTES
PEAT DONE |
e N e oA T2 |
(HAD WO THANS [ B W BOAR DAL TP
R A A T 0 N T, Y 20782 |

P Luseg. ey 4 oy 11wt X007 |

3.Thuc hién chuong trinh, ké hoach céng tac mat tran nam 2017 va quyét dinh cia UBMTTQ tinh vé
viéc ho trg hd nghéo lam nha &, ngay 10/01/2018 BCH Cong doan Céng ty C6 phan dau tu va thuang
mai TNG du |é khanh thanh, ban giao va trao tang sé tién 50 triéu dong hé trg xay dung “Nha doan
két” cho gia dinh ba Duong Thi Huan - T6 dan phé Dong -Thi tran Huang Son — Huyén Pha Binh.
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4.Nhan dip ky niém 70 nam ngay thuang binh liét si, Ianh dao Dang Uy khoi doanh nghiép va cacté
chic Dang doan thé TNG da dén tham va tang qua cho gia dinh déng chi Nguyén Thij Thiéu - dang
cOng tac tai té cat chi nhanh Viét Buc (con liét si) tai t6 20 phudng Hoang Van Thu, TP Thai Nguyén.
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Chong tham nhiing

Nam 2013, TNG da ban hanh chinh sach chéng tham nhling, héi 16 va truyén tai thong diép
nay dén tat ca cac bén lién quan véi muc tiéu quyét tam tré thanh mot doanh nghiép uy tin,
chuyén nghiép, tién bd, minh bach, tuan thi dao diic kinh doanh. Dinh ky trong céc cudc
hop giao ban, Ban lanh dao cong ty luén phé bién va quan triét cac quy dinh vé chéng tham

nhdng dén toan thé cac can bd cong nhan vién, ciing nhu cac nguyén tac ing xt dé phong
ngua cac tham nhiing, héi 6. Bén canh d6, chinh sach nay cliing dugc pho bién dén cac bén
lién quan dé cling hop tac, phat trién.

S6 613/TB-TNG ngay 19/11/2013

THONG BAO NGHIEM CAM NHAN HOI LO

Cong ty C6 phan dau tu va thuong mai TNG (TNG) da dugc xép hang vao TOP 500 doanh nghiép
I6n nhat Viét nam va TOP 10 doanh nghiép I6n nhat nghanh dét may Viét nam va TNG cling
da khang dinh dugc thuang hiéu ctia minh d6i vai thi trudng trong nudc cling nhu trén thé
giGi. TNG khéng cho phép va ngan cam viéc cho hodc nhan hai 16 bat hgp phéap va phi dao dic
trong bat ky hoat déng kinh doanh nao. Hai 16 1a hinh thic thanh toan bat ky (tién, qua tang
hoac dich vu) ma lam anh huéng téi quyét dinh kinh doanh ctia TNG.

1. Déi véi déi tac kinh doanh

1.1 Cac d6i tac cam két khéng cho can b, nhan vién (CBNV) ctia TNG vay tién, tai san vi bat cur
ly do nao.

1.2 Cac d6i tac cam két cung hagp tac véi Cong ty CP Dau tu va Thuong mai TNG khéng thuc
hién chinh sach gui gia, chuyén tién cho ca nhan, ma phai chuyén tién vao tai khoan ciia TNG
quan ly.

1.3 Cac d6i tac cam két khong chiét khau % hoa héng trong qua trinh cong tac véi TNG cho ca
nhan. Néu cd, sé chiét khau, phai cong khai va thong bao truc tiép véi lanh dao ctia TNG.

2. D4i véi nhan vién TNG

2.1 Nghiém cam nhan vién TNG nhan tién hoa héng, chiét khau ctia nha cung cap ma khéng
nhap vao quy hoac tai khoan chung ctia TNG, gUi gia vao gia cia khach hang, ctia nha cung cap.
2.2 Nghiém cam viéc tiét 16 thong tin trong kinh doanh clia céng ty.

2.3 Khoéng chap nhan bat ky hanh vi héi 19, tham nhiling trong bat ky trudng hgp nao nhu: Tim
nha cung Ung, phat trién, ti€p thi, mua, ban hang hoa.

Néu khach hang, nha cung cap khéng thuc hién dung sé lam anh huéng dén chinh sach chong
tham nhiing ctia TNG. Néu TNG phat hién CBNV nao c6 hanh vi vi pham tham nhiing sé xt ly ky
luat véi CBNV va ngung hop tac véi nha cung cap va khach hang. Néu don vi nghi ngé mét diéu
gi do vé bat ky nhan vién, déi tac kinh doanh, nha cung cap hay nha thau nao dé nghi thong tin
qua dia chi email: thoiha@tng.vn. Dién thoai: 0913.286.014. Thong tin cla quy don vi sé dugc
bao mat mot cach tuyét doi.

Tran trong!

Nguyén Van Thoi
Cha tich HBQT

Sustainable Development Report 2017 | 53



Bdo cdo

Bén canh viéc cong khai chinh sach nay trén website chinh thic clia cdng ty, TNG thuc hién
truyén tai thong diép nay truc ti€p dén tat ca cac bén lién quan, dac biét |a phia nha cung cap va
khach hang. Cac hanh vi, déi tugng c6 nguy co tham nhiing, hoi 16 déu dugc nhan dién, ngan chan
va diéu chinh hanh vi truéc khi xay ra.

+ Moi hoat déng mua sam nguyén vat liéu dau vao, dau tu xdy dung co ban cia cong ty déu
dugc thuc hién duéi hinh thic dau thau cong khai

+ Dao tao, truyén tai sdu rong dao duic kinh doanh: Khéng nhan haéi 16, tham nhing nham
dem lai su hai long va su tin tuéng cho khach hang

+ Nghiém khac xt¢ ly hanh vi nhan héi 16, tham nhiing trong cong ty. Nam 2015, TNG la 1
trong 30 c6ng ty minh bach nhat, TNG khéng chdp nhan cac hanh vi héi 16, tham nhiing trong
cbng ty

h4 Report 2017
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Trach nhiem san pham
"Su cham chut trong tung dudng kim, mdi chi trén ting san pham 1a nhing

minh chdng rd rat cho chat lugng san pham ma TNG cam két mang dén cho
khach hang..."

100% san pham xuadt khau ctia TNG dat chat lugng dudce kiém dinh bdi mot bén th
ba dbc lap, theo tiéu chudn cua nudc nhap khau hang hda nhu Hoa Ky, Canada,
chau Au, Nhat Ban, Han Qudc,.... San pham dat chéat lucng 1a cac san pham khong

ton du hda chat c&dm, khong bi nhiém hoac 1an kim loai, vat sac nhon, dudng may
va phu liéu dudc may/dinh/gan chac chan, khong gay anh hudng dén ngudi tiéu
dung, co day du nhan mac, thong tin hudng dan sir dung, truy xuat ngudc goc,

Tiéu chi
1. S6 vu vi pham nhan hiéu, ban quyén thuong mai 0
2 | B4n san phim bi cim va c6 khi€u kién 0
3 Téng s6 khiéu nai c6 chiing ct vé hanh vi vi pham quyén riéng tu 0
4. S6 vu phat vé vi pham ban quyén, nhan mac hang héa 0

u.m.m..,',,’P POUGusee et
hadi“?n'u'atn%'e:smt lIHhIlItU B

st 2 canyicerevoking S recall

seller

reminder
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Quy trinh kiém tra chat lugng san pham:

Tiép nhan thong tin

Kiém tra nguyén liéu

Hang dat Hang 16i

Cho lén gia ke, Pé vao khu vuc
khu vuc san xuat hang 16i, bdo
phong kinh doanh,
bdo nha cung cap

Can trong lugng.

Lam bang téng hap vai.

Lam bang téng hgp 16i vai

XU ly phat sinh & bo phan
cat, may hoan thién.

Kiém Pre - final, Nhap bao
cdo lén phan mém.
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LOIKET

Trong béi canh kinh doanh thay déi ting ngay, phat trién bén ving la
Mot xu thé tat yéu va tién bd cho cédc doanh nghiép hudng téi. Nam
trong xu hudng do, TNG dé va dang tiép tuc duy tri dinh hudng phat
trién tré thanh mét doanh nghiép bén ving, hoat déng cé hiéu qua vé
mat kinh t&, tao ra gid tri cho nguai lao déng, cdng déng va xa hoi. Hoat
doéng san xuat kinh doanh chi hiéu qua khi dong hanh cung céc gia tri
cho xa hdi va bdo vé maéi truong.

V&i su doan két, nhét tri va dong 1ong, tap thé ngudi lao ddng TNG ludn
viing tin vao dinh hudng phat trién, chién lugc clia HOi ddng quan tri va
Ban lanh dao cong ty, dé thuong hiéu TNG ludn gan lién véi phat trién
bén ving.
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| BANG THAM CHIEU NOI DUNG BAO CAO VGI TIEU CHUAN BAO CAO PHAT TRIEN BEN VUNG CUA GRI

TIEU CHUAN CHUNG
CHIEN LUGC VA PHAN TiCH

Bao cao
PTBV 2018

S6 trang

Pua ra tuyén bé clia ngudi ra quyét dinh cao nhit cla té chiic vé su lién quan cta phat trién bén
viing téi t6 chiic va chién lugc clia té chiic véi van dé phat trién bén viing

Duaramoéta vé cac tac doéng, rui ro va co hoi chinh
HO SG TG CHUC

26

G4-3 Bao cdo tén té chic v 6

G4-4 Bao c4o cac nhan hiéu, san pham va dich vu chinh Vv 6

G4-5 Bao cdo vi tri tru s& chinh clia t6 chuic \ 6
Bao cao s6 lugng cac quéc gia ma tai d6 t6 chiic hoat dong, va tén clia cac quéc gia ma té chic co

G4-6 hoat déng dang ké hodc lién quan cu thé dén cac chl dé phat trién bén viing bao gém trong bao v 7
cao

G4-7 Bao cao tinh chat ctia quyén s& hitu va hinh thai phap Iy cda té chic V 6

Ga-8 Bao cao thi trudng phuc vu (bao gom su phan chia vé dia ly, cac khu vuc phuc vy, va cac loai khach v 7
hang va ngugi thu huéng)

G4-9 Quy mé t8 chiic v 7

G4-10 Bao cdo vé luc lugng lao déng V 43

G4-11 Béo céo ti 1é phan tram téng s6 ngudi lao dong dugc bao gém trong cac thda udc lao dong tap thé \% 43%

G4-12 Mé t chudi cung Uing cla t6 chuic v 33
Bao cao bat ky thay déi dang ké nao trong giai doan béo céo lién quan dén quy mé, cu truc, quyén

G4-13 oy < x . L e \ 43
s& hitu hodc chubi cung Uing clia to chic
Bao cao t6 chuic c6 dua ra phuang phap phong ngtra hodc nguyén tac phong nglia hay khéng va ap

G4-14 L A \ 26
dung xt ly nhu thé nao
Liét ké cac diéu khoan, nguyén tic vé kinh t&, méi trudng va xa hoi dugc phat trién bén ngoai té

G4-15 . < iz o a2 o s N < - . \ 18-19
chiic hodc céc séng kién khac ma t6 chuc tan thanh hodc ing ho

Ga-16 Liét ké quyén hoi vién trong cac hiép hoi va té chic van dong trong nudc va quéc té ma té chic X

nam gilr

XAC PINH CAC LINH VUC TRONG YEU

a. Liét ké tat ca cac don vi bao gém trong cac bao cdo tai chinh hgp nhat clia t6 chic hoic cac tai
liéu tuong tuong

Ga-17 b. Béo céo vé viec mot don vi nao do cé trong cac bao céo tai chinh hgp nhét cla té chiic hodc cac v 7
tai liéu tuong duong khéng dugc dé cap trong bao céo hay khéng.
a. Gidi thich quy trinh xac dinh ndi dung bdo cédo va cac ranh giéi linh vuc

G4-18 b. Giai thich cach t8 chuc da trién khai cac nguyén tac bao cao cho viéc xac dinh ndi dung bao cao Vv 16-21
nhu thé nao

G4-19 Liét ké tat ca cac linh vuc trong yéu da xac dinh trong quy trinh xac dinh néi dung béo cdo V 20-21

G4-20 V&i méi linh vuc trong yéu, bao cdo ranh gidi linh vuc trong té chic V 20-21

G4-21 V&i méi linh vuc trong yéu, bao céo ranh gidi linh vuc ngoai té chic V 20-21
Bao cado tac dong clia bat ky viéc trinh bay lai théng tin da cung cap nao trong bao céo trudc dé va

G4-22 . A R NN X
nhitng nguyén nhan clia viéc trinh bay lai d6

Ga-23 Bao cao nhiing thay déi dang ké vé Quy mé va cac Ranh gidi linh vuc so véi cac giai doan bao céo X

trugc day

SU THAM VAN CUA CAC BEN LIEN QUAN

G4-24 Cung cdp danh sach cac nhém lién quan dugc t8 chiic mai tham gia X
G4-25 Bao cao ca sG cla viéc xac dinh va lya chon cac bén lién quan dé mai tham gia \ 18-19
Bao cao phuang phap tiép can clia té chiic véi su tham van cla cac bén lién quan, bao gém tan suat
G4-26 tham gia theo laoij va cac nhém lién quan, va chi ra c6 sy tham van nao da dugc trién khai dac biét Vv 18-19
trong khuan khé cia quy trinh 1ap béo céo hay khong
Bao cado cac chu dé va méi quan ngai chinh da dugc dua ra thong qua su tham van cla cac bén lién
quan, va t8 chic da phan (g nhu thé nao ddi véi cac chi dé va méi quan ngia chinh nay, bao gém
G4-27 < N NN \Y 18-19
cd cdc bdo cdo ma t6 chiic da cong bd. Bdo cdo vé cac bén lién quan da dua ra tung chd dé va moi
quan ngai chinh.
HO SGBAO CAO
G4-28 Giai doan bao cao (nhung nam tai chinh hodc nam theo lich) danh cho théng tin dugc cung cép. V 16
G4-29 Ngay lap bao cdo trudc day gan nhat ( néu co) v 16
G4-30 Chu ky bao cdo ( nhu la hang ndm, hai nam mét lan) V 16
G4-31 Cung cap dau méi lién quan hé cho cac cu héi lién quan dén bao cdo hodc ndi dung bdo céo V 16
a. Bdo cdo phuang an phu hgp ma té chic da chon
b. Bao cdo Bang chi dan Muc luc GRI danh cho phuong an da chon
G4-32 ¢. Bao bao tai liéu tham chiéu dén Bao cado Dam bao Bén ngoai, néu bao cao nay da dugc dam bao v 16

bén ngoai (GRI khuyén khich st dung ddm bao bén ngoai nhung d6 khong phai la yéu cau dé phu

hgp véi huéng dan)

@)

8 |
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G4-33

G4-34

a. Bao cdo chinh sach va théng |& hién hanh cla t6 chic vé viéc st dung ddm bao bén ngoai cho
béo cdo.

B. Néu khéng dugc bao gébm trong bao cdo dam bao kém theo bao cio phét trién bén viing, bao
cdo quy md va cd sG clia bat ky ddm bao bén ngoai dugc cung cap nao.

¢. Bdo cdo méi quan hé giita té chiic va cac nha cung cap dich vu dam béo

d. Bdo cdo liéu c6 cap quan tri cao nhat hodc cap diéu hanh cao c6 tham gia vao viéc tim kiém dam
bao cho béo céo phat trién bén viing cla té chiic hay khéng

QUAN TRI

Co cdu quan tri, quan ly clia té chiic, bao gém ca cac Gy ban clia cg quan quan ly cao nhat, chiu
trach nhiém cho cac trach nhiém cu thé

G4-35

Bdo cdo quy trinh Gy quyén cho cac chi dé vé kinh té, mé trudng va xa héi tir cd quan quan tri cao
nhat dén cac gidm déc diéu hanh cdp cao va cac nhén vién khac

G4-36

Bao céo liéu t6 chiic da chi dinh vi tri cp diéu hanh hodc cac vi tri chiu trach nhiém vé cac cha dé
kinh t&, moi trudng va xa hoi hay khéng, va nhiing ngudi ndm giir cac vi tri d6 c6 bao céo tru tiép
cho céc co quan quan tri cao nhat hay khéng

G4-37

Bdo cdo quy trinh tham van gitta cac bén lién quan va co quan quan trj cao nhat vé cac cha dé kinh
té, xa hdi, moi trudng. Néu viéc tham van dugc ay quyén thi mé ta ngudi dugc Gy quyén la ai va bat
ky quy trinh phan héi cho co quan quan trj cdp cao nhat nao

G4-38

Bdo cao thanh phan clia co quan quan tri cao nhat va cac Gy ban clia cg quan nay

G4-39

Bao cao Chu tich clia co quan quan tri cao nhat ¢ phai Giam déc Diéu hanh khong (va, néu co, chic
nadng clia Chu tich trong qué trinh hoat déng quan tri clia t6 chic va ly do su s3p xép nay)

G4-40

Bao cdo cac quy trinh chi dinh va lya chon danh cho cg quan quan tri cao nhat va cac Gy ban cia n,
va nhiing tiéu chi s dung cho viéc chi dinh va Iya chon thanh vién clia co quan quan tri cao nhat.

G4-41

Bao céo céac quy trinh danh cho co quan quan tri cao nhat d€ ddm bao tranh va kiém soat dugc xung
dét lgi ich, Bao cdo liéu xung dét lgi ich cé dugc cong b cho cac bén lién quan hay khéng

G4-42

Béo céo vai trod clia co quan quan tri cao nhat va gidm déc diéu hanh cap cao trong viéc xay dung,
phé duyét va cap nhat muc dich, gia tri hodc cac tuyén bo vé st ménh, chién lugc, chinh sach va
muc tiéu clia té chuc lién quan téi cac tac dong kinh té€, méi trudng va xa hoi

G4-43

Bao cao céc bién phap dugc trién khai d€ phat trién va tang cudng kién thic téng hgp clia co quan
quan trj cao nhat vé cac chu dé kinh t&€, méi trudng va xa hoi

G4-44

a. Bdo cao cac quy trinh danh gia hiéu qua hoat déng clia co quan quan tri cao nhat vé cong tac
quan tri cac ch dé kinh té, moi trudng va xa hoi. Bdo cao cdng tac danh gia nhu trén c6 doc lap hay
khong va tan suat danh gia. Bdo cédo cong tac danh gia nhu trén cé phai la hinh thic tu danh gia hay
khong.

b. B4o cdo cac hanh déng dugc trién khai dé dap Uing céng tac danh gia hiéu qua hoat déng clia co
quan quan trj cao nhat vé céng tac quan tri cac chu dé kinh t&€ maéi trudng, xa hoi, bao gom téi
thiéu, nhing thay déi trong quyén thanh vién va thuc hanh cda té chc.

G4-45

Bao cdo vai trd clia cg quan quan tri cao nhat trong viéc xac dinh va quan tri cac tac déng, rdi ro, co
hoi vé kinh t&, moéi trudng va xa hoi. Bao gém vai trd clia cd quan quan tri cao nhat trong trién khai
cac quy trinh thdm dinh.

G4-46

Bdo cdo tan sudt ra soat lai cac tac dong, rdi ro va co héi vé kinh té, moi trudng xa hoi clia cg quan
quan tri cao nhat

G4-47

Bao cdo tan sudt ra soat lai cac tac dong, rdi ro va co héi vé kinh t€, moi trudng va xa hoi clia co quan
quan tri cao nhat

G4-48

Béo cdo Uy ban hodc ngudi ndam vi tri cao nhat trong viéc ra soat va phé duyét chinh thic béo céo
phat trién bén viing clia té chic va ddm bao rang tat ca cac linh vuc trong yéu déu déu dugc dé cap
trong bao cao

G4-49

Bdo cdo quy trinh truyén dat cac méi quan ngai cap bach nhat dén co quan quan tri cao nhat

G4-50

Bao cdo ban chat va téng s6 cac méi lo ngai cap bach da dugc truyén dat téi ca quan quan tri cao
nhat va (cac) ca ché dugc st dung dé xt ly va giai quyét cdc méi lo ngai nay

G4-51

a. Bao cdo cac chinh sach thu lao cho co quan quan tri cao nhat va cac giam déc diéu hanh cap cao
doi véi cac loai thu lao.

b. Bdo cao cac tiéu chi hiéu qua hoat dong trong chinh sach thu lao lién quan dén nhiing muc tiéu

kinh t€, moi trudng va xa hoi clia co quan quan trj cao nhat va giam déc diéu hanh cap cao nhu thé
nao

G4-52

Bao cao quy trinh quyét dinh muic thi lao. Béo cao vé viéc cac nha tu van vé thu lao ¢ tham gia vao
viéc quyét dinh quyét dinh mdc thu lao hay khéng va ho c6 déc lap véi ban quan tri hay khéng. Bao
cdo bat ky méi quan hé khac nao clia cac nha tu van vé thu lao véi té chic

G4-53

Bao cdo quan diém cua cac bén lién quan vé thu lao, bao gém cac két qua biéu quyét cho cac chinh
sach va dé xuat thu lao, néu ap dung, dugc tim ki€ém va ra soat nhu thé nao

G4-54

Bao céo ti [& téng thu lao hang ndm cho cac ca nhan dugc tra luong cao nhat cla té chic tai méi
quéc gia c6 hoat ddng trong yéu trong téng thu lao trung binh hang ndm cho tat ca ngudi lao déng
(khédng bao gébm ca nhan dugc tra luang cao nhat) trong cling qudc gia.

G4-55

Bao céo ti [& phan tram ting trong t6ng thu lao hang ndm cho cac nhan dugc trd luong cao nhit cla
t6 chic tai mbi quéc gia clia ¢a s& hoat ddng trong yéu so vai phan tram tang trung binh trong
téng thi lao hang nam cho tat ca ngudi lao dong (khéng bao gém ca nhan dugc trd luang cao nhat)
tai cung quéc gia.
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M6 ta c4c gia tri, nguyén tac, tiéu chudn va chudn muc hanh vi clia t6 chiic nhu bd quy tic ing xu va

G4-56 N < . \' 49
b6 quy tac dao duic
Bao cao cac co ché ndi bo va bén ngoai té chic dé cé dugc su tu van vé cac hanh vi dao dic va tuan

G4-57 tha phép ludt, cdc van dé lién quan dén tinh chinh truc cta té chic, nhu dudng day trg gitp hoac \% 53
dudng day tu van
Bao céo cac ca ché ndi bo va bén ngoai té chuc cho viéc béo cado nhitng méi quan ngai vé hanh vi

G4-58 khéng hgp dao duc hodc phi phap va cac van dé lién quan dén tinh chinh truc cla té chiic, nhu béo \% 53

c40 vugt cap lén cdp cao hon cap quan tri truc tiép, cac cd ché té cao hodc dudng day ndng

DANH MUC KINH TE

G4-DMA  [Phuong phép tiép can quan tri chung \ 18-19
EC1 Gia tri kinh té truc ti€p tao ra va phan phéi 1 18-19
EC2 Tac déng vé mat tai chinh, cac rii ro va ca hdi khac trong hoat ddng clia té chiic do bién déi khi hau 18-19

Pham vi trach nhiém cla t6 chiic vé dap ing nghia vu theo ké hoach phuc lgi da xac dinh ca t6 18-19,
EC3 chiic v 51-52

EC4

G4-DMA

Nhung hé trg tai chinh nhan dugc ti chinh pha
SU €O MAT TREN THI TRUONG

Phuong phép ti€p can quan tri chung

|

18-19

EC5

Ti I& cGa muc luang khéi diém tiéu chuan theo gidi tinh so véi muc luong téi thiéu clia dia phuang
tai dia diém hoat dong tong yéu

18-19

EC6

Ti & quan tri cép cao thué tif cong ddng dia phuong tai cac dia diém hoat dong trong yéu
TAC DONG KINH TE GIAN TIEP

‘

G4-DMA  [Phuong phap ti€p can quan tri chung v 18-19
EC7 Su phét trién va tac dong clia cac khoan dau tuu ca s& ha tan va dich vu dugc hé trg Vv 18-19

M@ ta cac tac dong gian ti€p vé kinh té chd yéu, bao gém ca pham vi tac déng
PHUONG THUC MUA SAM
Phuong phap tiép can quén tri chung

EC9

Ty lé chi tiéu cho cac Nha cung cdp dia phuong tai cac dia diém hoat dong trong yéu
DANH MUC MOI TRUGNG

I

32

G4-DMA  [Phuong phap tiép can quan tri chung 18-19
EN1 Vat liéu dugc st dung theo khéi lugng/trong lugng \ 32
EN2 Phan tram vat liéu dugc sir dung la nguyén liéu dau vao tur tai ché X

NANG LUONG

G4-DMA  [Phuong phap ti€p can quan tri chung \ 18-19
EN3 Tiéu thu nang lugng trong t6 chic v 35
EN4 Tiéu thu ndng lugng ngoai té chuic v 35
EN5 Cudng do nang lugng v 35
EN6 Gidm tiéu thu nang lugng \ 35
EN7 Gidm nhu cdu ning lugng clia sén phdm va dich vu \ 35

NUGC

G4-DMA  [Phuong phap tiép can quan tri chung \% 18-19
EN8 T6ng lugng nudc thu vé theo ngudn \ 35
EN9 Cac nguén nudc bi dnh hudng dang ké tir viéc thu nudc v 35
EN10 Ti 1& phan trdm va téng khéi lugng nudc duoc tai ché va tai st dung \% 35
DA DANG SINH HOC
G4-DMA  [Phuong phép ti€p can quan tri chung \ 18-19
Co s& hoat dong dugc s& hiiu, cho thué, quan trj trong, hodc gan ké cac khu vuyc bdo tén va cac khu
EN11 i . N N s A
vuc c6 gia tri da dang sinh hoc cao bén ngoai cac khu dugc bao véc.
M6 ta cac tdc dong dang ké clia cac hoat dong, san pham va dich vu déi véi tinh da dang sinh hoc
EN12 . SN e . o 2 oa X
trong cac khu vuc bdo tén va cac khu vuc cé gia tri da dang sinh hoc cao ngoai cac khu vuc bdo ton
EN13 Cac méi trudng séng dugc bdo ton hodc phuc hoi X
Téng s6 loai trong Sach dé ctia T8 chic Bdo ton Thién nhién Quéc té (IUCN) va cac loai trong danh
EN14 sach bdo ton qudc gia c6 moi trudng séng trong cac khu vuc bi cac hoat déng tac dong, theo muc X

do nguy co tuyét chung.
PHAT THAI

G4-DMA  [Phuong phép tiép can quan tri chung \ 18-19

EN15 Cac phat thai khi nha kinh (GHG) truc tiép (Pham vi 1) V 39, 40-41
EN16 Cac phat thai khi nha kinh (GHG) gian ti€p nang lugng ( Pham vi 2) \Y 39, 40-41
EN17 Cac phat thai khi nha kinh (GHG) gian tiép khac (Pham vi 3) \ 39, 40-41
EN18 Cudng d6 phat thai khi nha kinh (GHG) V 39, 40-41
EN19 Gidm phat thai khi nha kinh (GHG) \ 39, 40-41
EN20 Phat thai cac chat pha hdy tang 6-zén (ODS) \Y 39, 40-41
EN21 Phat thai Nox, Sox va cac phat thai khi dang ké khac \ 39, 40-41

NUGC VA CHAT THAI

G4-DMA  [Phuong phap tiép can quan tri chung V 18-19
EN22 T6ng lugng nudc thai theo chdt lugng va dia diém thai \Y 38
EN23 Téng lugng chat théi theo loai va phuang phap xt ly v 38

60 | Sustainable Development Report 2017



Béo cdo phat trién bén virng 2017

EN24 T6ng s6 lugng va khéi lugng céc su ¢ tran dang ké v 38
Lugng chat thai dugc van chuyén, nhap khau, xudt khiu, hodc xt ly dugc cho la nguy hai theo cac
EN25 diéu khoan ctia Phu luc 1, I, 1l va VIl ctia cdng udc Basel 2 va ti [é phan tram chat thai dugc van v 38

chuyén quéc té

Nhén dang, quy mé, tinh trang dugc bao vé va gia tri sinh hoc cta csc khu vuc chiia nuéc va cac méi
trudng séng lién quan bj dnh hudng dang ké bdi viéc thai nudc va dong nudc thai cia té chic

THONG TIN VA NHAN SAN PHAM DICH VU

EN26 X

G4-DMA  [Phuong phap tiép can quan tri chung \% 18-19
EN27 Pham vi gidm nhe tac déng clia cac tdc ddng méi trudng cla san pham va dich vu X

EN28 TE’ 1& % clia cac sdn pham da ban va vt liéu déng goi clia chiing dugc tai ché theo danh muc X

G4-DMA  [Phuong phap ti€p can quan tri chung \ 18-19
EN29 Gi4 tri bdng tién clia cac khodn phat dang ké va téng sé hinh phat phi tién té cho viéc khéng tuan y 32

tha luat phép va cac quy dinh vé méi trudng.

G4-DMA  [Phuong phap tiép can quan tri chung \ 18-19
Céc téc dong moi trudng dang ké clia viéc van chuyén san pham va hang hoa va vat liéu khac cho

EN30 A R o iAo A N v 39

hoat dong clia t6 chtic, va viéc van chuyén luc lugng lao dong

G4-DMA  [Phuong phap tiép can quan tri chung \ 18-19

EN31 T6ng chi phi va dau tu bao vé moéi trudng theo loai X

DANH GIA NCC VE MOI TRUGNG
G4-DMA  [Phuong phap tiép can quan tri chung Y 18-19
EN32 Ty lé % cac nha cung cdp mai da duge danh gia sa béd bang cach sir dung cac tiéu chi vé méi truéng Y 33

Céc tac dong moi trudng tiéu cuc thuc té va tiém &n dang ké trong chudi cung ting va céc bién phap

EN33 X

da trién khai
G4-DMA  [Phuong phap tiép can quan tri chung Vv 18-19
S6 lugng khiéu nai vé cac tac ddong moi trudng da ndp, xu ly va giai quyét théng qua cd ché khiéu
nai chinh thuic

DANH MUC XA HOI

CACH D01 XU V6l NGUOI LAO DONG VA VIEC LAM BEN VUNG

EN34 32

VIEC LAM
G4-DMA  [Phuong phap tiép can quan tri chung \% 18-19
T6ng s6 lugng va ty [& ngudi lao dong thué méi va luan chuyén lao déng theo nhém tuéi, gidi tinh,
khu vuc

Phuic lgi cung cap cho ngudi lao déng toan thai gian khéng danh cho ngudi lao déng tam thai hoac
ban thai gian theo dia diém hoat déng trong yéu

LA3 Quay tra lai lam viéc va ty |é gili lai sau khi nghi cham séc con nhé mdi sinh, theo gidi tinh V 43
QUAN HE QUAN TRI, LAO PONG
Vv

G4-DMA  [Phuong phap tiép can quan tri chung 18-19

LA1 43

LA2 \ 18-19

Cac thai han théng bao t6i thiéu vé nhiing thay déi trong hoat déng, bao gém nhiing thay déi nay
c6 dugc néu trong thoa thuén tap thé hay khong
AN TOAN SUC KHOE NGHE NGHIEP

LA4 X

G4-DMA  [Phuong phap tiép can quan tri chung Vv 18-19
LA5 Ty 18 % t8ng luc lugng lao ddng trong cac Gy ban vé an toan lao ddng va stc khde nghé nghiép \% 45
LAG L(?ai thuong tifh va ty 1é thuong tich, bénh nghé nghiép, ngay nghi viéc, tinh trang ngudi lao déng v 45
vang mt va téng cac vu tr vong lién quan dén cong viéc, theo gidi tinh
LA7 Ngudi lao déng c6 ty 1& mac phai hodc rdi ro méc cac bénh nghé nghiép cao Y 45
LA8 Cac chu dé vé stic khde va an toan dugc bao gébm trong théa thuan chinh thiic véi cdng doan \ 46
G4-DMA  [Phuong phap tiép can quan tri chung vV 18-19
LAY Gi& dao tao trung binh méi ndm clia ngudi lao dong theo gidi tinh va theo danh muc ngudi lao v 47
dong
Cac chuong trinh quan tri ky nang va hoc tap dai han hé trg kha nang tiép tuc lam viéc ctia ngudi lao
LAT0 O A . R v 47
dong va gilp ho vé viéc cham dut quan hé lao dong
LATT Ty 1& % ngudi lao ddng dugc danh gia hiéu qué cong viéc va phat trién nghé nghiép dinh ky, theo v 44

gidi tinh va theo danh muc ngudi lao ddng
TINH DA DANG VA CO HOI NGHE NGHIEP BINH DPANG

G4-DMA  [Phuong phap tiép can quan tri chung Vv 18-19

T Thanh phan clia cac cdp quan ly va danh séach chi tiét ngudi lao dong trong tirg danh muc ngudi v 43
lao d6ng theo gidi tinh, nhém tudi, thanh vién nhém thiéu s6 va cac chi s6 vé tinh da dang khac

CONG BANG THU LAO CHO NAM VA NU

G4-DMA  [Phuong phap tiép can quan tri chung v 18-19

Ty Ié luong va thu lao co ban clia lao ddng nir so véi lao dong nam theo danh muc ngudi lao déng,
theo dia diém hoatd(f)ng trong Eu
DANH GIA NCC VE CACH BOI XU VOI NGUGI LAO DONG

LA13 48
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G4-DMA  [Phuong phap ti€p can quén tri chung \ 18-19
Ty 1& % nha cung cap mdi da dugc danh gia so bd bang cach xt dung céc tiéu chi cach déi x voi
nguai lao déng

CA4c tac dong tiéu cuc thuc té va tiém &n dang d6i véi cach d6i xt véi ngusi lao dong trong chudi
cung Ung va cac bién phap da trién khai

CO CHE KHIEU NAI VE CACH POI XU V61 NGUOI LAO PONG
G4-DMA  |Phuong phép ti€p can quan tri chung V 18-19
S8 lugng khiéu nai vé cach déi xdr véi ngudi lao dong da nop, xt ly va gidi quyét théng qua ca ché
khi€u nai chinh thiic

QUYEN CON NGUOI

PAUTU

LA14 \ 33

LA15

LA16 Vv 46

G4-DMA  |Phuong phép tiép can quan tri chung \ 18-19
HR1 Téng s6 va ty [& % cac thda thuan va hgp déng dau tu quan trong cé cac diéu khoan vé quyén con X
ngudi hodc da xem xét dén cac van dé vé quyén con ngudi
T6ng s6 gid dao tao ngudi lao ddng vé cac chinh sach Quyén con ngudi hodc cac tha tuc vé cac linh
HR2 vuc Quyén con ngudi lién quan dén cac hoat déng, bao gém ty |é phan tram ctia ngudi lao déng da % 48
dugc dao tao
Phuong phép ti€p can quan tri chung \% 18-19
HR3 T6ng s6 vu phan biét déi x(r va cac bién phap khic phuc da trién khai V 48

G4-DMA  [Phuaong phap tiép can quén tri chung 1 18-19
Nhuiing hoat déng va cac nha cung cip da xac dinh la c6 thé vi pham hodc ¢ nguy co dang ké vi

HR4 pham quyén thuc hién tu do thanh lap hiép hoi va thda udc tap thé ca nhimng bién phéap da trién Y 44
khai dé hé trg nhiing quyén nay.

LAO DONG TRE EM
Phuong phép ti€p can quan tri chung \% 18-19
Cac hoat dong va nha cung cap da xac dinh 1a cé rai ro dang ké vé cac vu viéc lao ddng tré em va
céc bién phép da thuc hién dé€ gép phan x6a bd lao déng tré em mét cach hiéu qua

LAO BPONG CUGNG BUC HOAC BAT BUOC

HR5

G4-DMA  [Phuaong phap tiép can quén tri chung \% 18-19
Cac hoat dong va nha cung cap da xac dinh 1a c6 rai ro dang ké vé cac vu viéc cudng buc lao dong

HR6 hodc bat budc, va cac bién phap gép phan loai bé tat ca cac hinh thiic lao dong cudng buic hoac bat Vv 44
budc

CAC PHUONG THU'C BAO VE TAI SAN
G4-DMA  |Phuong phép ti€p can quan tri chung \% 18-19
Ty lé % nhan vién an ninh dugc dao tao vé cac chinh sach va thu tuc vé Quyén con ngudi lién quan

HR7 o N ey Vv 48
dén cac hoat dong cua t6 chuc
QUYEN CUA NGUGI BAN PIA

G4-DMA  |Phuong phép ti€p can quan tri chung \% 18-19
T6ng s6 vu vi pham lién quan dén cac quyén cla ngudi dan ban dia va nhimg bién phép da trién

HR8 . Vv 48
khai

G4-DMA  |Phuong phép ti€p can quan tri chung \% 18-19

HR9 T6ng s6 va ty |é phan trdm cac hoat déng can phai ra soat vé Quyén con ngudi hodc danh gia tac v 44
DANH GIA QUYEN CON NGUG1 BOI VGI NHA CUNG CAP

G4-DMA  |Phuong phép ti€p can quan tri chung % 18-19

HR10 Ty 1& % céac nha cung cdp mdi da dugc danh gia so bo bang cach st dung cac tiéu chi vé Quyén con y 33
ngugi

Cac tac dong vé Quyén con ngudi tiéu cuc thuc té va tiém &n dang ké trong chubi cung Ung va
nhiing bién phap da trién khai

CO CHE KHIEU NAI VE QUYEN CON NGUGI

S6 lugng khiéu nai vé cac tac déng clia quyén con ngudi da ndp, x ly va giai quyét théng qua co
ché khiéu nai chinh thic

CON NGUOI

CONG PONG PIA PHUGNG

G4-DMA  [Phuong phap ti€p can quén tri chung 1 18-19
Ty 1& % cac hoat dong c6 su tham gia cia cong déng dia phuong, danh gia tac dong va cac chuong
trinh phat trién da thuc hién

S02 Cac hoat ddng c6 tac déng tiéu cuc thuc té hodc tiém &n dang ké d6i véi cac cong déng dia phuong v 51,52

CHONG THAM NHUNG

HR12

SO1 \Y% 51,52

G4-DMA  |Phuong phép ti€p can quan tri chung vV 18-19
Téng s6 lugng va ty 1& % cac hoat dong da dugc danh gia ri ro lién quan dén tham nhiing va nhiing

S03 . . 2 ot g s Vv 53,54
rdi ro dang ké da xac dinh

S04 Truyén thong va dao tao vé céac chinh sach va quy trinh chéng tham nhiing \Y 53,54

SO5 Cac vu tham nhiing da xac nhan va cac bién phap da trién khai. \% 53,54
CHINH SACH CONG

G4-DMA  [Phuong phap ti€p can quén tri chung 1 18-19
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Téng gia tri clia nhitng déng goép chinh tri theo quéc gia va ngudi nhan/ngudi thu hudng
HANH VI HAN CHE CANH TRANH

Phuong phap ti€p can quan tri chung

SO7

G4-DMA

Téng s6 hanh déng phap ly d6i vSi hanh vi han ché canh tranh, chéng doc quyén va céac théng lé
chéng d(f)quyén va két qua ctia nhiing hanh déng dé

TUAN THU

Phuong phap ti€p can quan tri chung

18-19

SO8

Gia tri bdng tién cla cac khodn phat dang ké va téng s6 bién phéap x{r phat phi tién té cho viéc
khong tuan thi phap luat va quy dinh
DANH GIA TAC DPONG CUA NHA CUNG CAP DOI VOI XA HOI
Phuong phap ti€p can quan tri chung

55

S09

Ty lé % céc nha cung cap mai da duge danh gia so bd bang cach sir dung cac tiéu chi vé tac dong
d6i vai xa hoi

33

SO10

G4-DMA

Cac tac dong tiéu cuc thuc té va tiém &n dang ké dai vdi xa hoi trong chudi cung tng va nhiing
hanh déng da trién khai

CO CHE GIAI QUYET KHIEU NAI VE TAC PONG DOI VGI XA HOI

Phuong phap ti€p can quan tri chung

18-19

SO11

S6 lugng khiéu nai vé cac tac dong doi vai xa hoi da nop, xt ly va giai quyét théng qua co ché khiéu
nai chinh thuc

TRACH NHIEM DOI VGI SAN PHAM

AN TOAN SUC KHOE CUA KHACH HANG

48

G4-DMA  |Phuadng phap tiép can quan tri chung 18-19
PRI Ty & % danh muc san phdm va dich vu trong yéu dugc danh gia tac dong stic khde va an toan dé cai

thién
PR2 T6ng s6 vu viéc khéng tuan thi cac quy dinh va cac bo luat tu nguyén vé cac tac dong suc khoe va

an toan cla san pham va dich vu trong vong dsi san pham va dich vu theo loai két qua
THONG TIN NHAN SAN PHAM VA DICH VU

G4-DMA  |Phuadng phap tiép can quan tri chung 18-19
Loai théng tin sdn phdm va dich vu dugc yéu cau trong cac quy trinh cla té chuc déi vai théng tin
PR3 san pham va dich vu va viéc ghi nhan, va ty 1& phan tram danh muc sadn phdm va dich vu trong yéu
phai trién khai cac yéu cdu vé théng tin nhu vay.
PRA Téng s(?' vu khéng tuan tha quy dinh va bo luat tu nguyén vé thong tin va viéc ghi thong tin va nhan
san pham va dich vy, theo loai két qua
PR5 K&t qua khao sat danh gia su hai long ctia khach hang
G4-DMA  |Phuadng phap tiép can quan tri chung 18-19
PR6 Ban san pham bj cdm hodc dang tranh chip
PR7 T6ng s6 vu khéng tuan thi cac quy dinh va bo luat tu nguyén vé truyén théng tiép thi, bao gom

|

G4-DMA

hoat dong quang cao, khuyén mai va tai trg, theo loai két qua
QUYEN RIENG TU CUA KHACH HANG
Phuong phap ti€p can quan tri chung

18-19

PR8

G4-DMA

Téng s6 khiéu nai c6 chiing ci vé hanh vi vi pham quyén riéng tu ctia khach hang va viéc mat dir
liéu khach hang

TUAN THU

Phuong phap ti€p can quan tri chung

55

18-19

PR9

Gia tri bdng tién cla cac khoan tién phat dang ké cho viéc khéng tuan tha luat phap va cac quy dinh

vé viéc cung cap va st dung san pham, dich vu

55
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Message from the Chairman of the Board of Directors

"‘GO0OD MARKET SIGNIFICANCE OF
VIETNAM'S — TEXTILE ~ GARMENTS
INDUSTRY, OVERALL SITUATION AND

SUSTAINABLE GROWTH TILL THE
YEAR 2020"

Dear investors, shareholders, customers and all employees.

First of all, on behalf of TNG Investment and Trading Joint Stock Company, | would like to wish
you good health and happiness to you and your family.

Ladies and gentlemen!

With unpredictable market swings, in 2017, Vietnam'’s textile and garment industry in general
and TNG faced many difficulties. With the efforts of the collective TNG workers and the sensitivity
in direction, specific strategies fit the real context, TNG Investment and Trading Joint Stock
Company has achieved important achievements The target for revenue growth is exceeding the
annual plan, bringing profit value to shareholders, improving income for employees, bringing
the highest quality products with the highest responsibility Contribute actively to local budgets,
communities and society.

With new opportunities and challenges in the international textile market, TNG has
been researching, step by step adopting internationally accepted standards for sustainable
development, and developing green plant projects. is a statement that TNG is ready to adhere to
modern, advanced standards that take advantage of opportunities to partner with new customers
in the face of market pressures when there is no market for textiles. United States in TPP..

Strategic development until 2020, TNG continues to focus on:

Ensuring employee benefits and making positive contributions to the community
Maintaining and sustainably increasing production efficiency

Build green factories, green buildings and apply environmental protection solutions.

With determination and endless efforts of the Board of Directors, Board of Management and
all staff - with optimistic signals from the CPTPP, TNG has been trying to make the challenge. Itis a
great opportunity to share the trust and hope you have for TNG.

Best regards!
Thank you very much.
Thai Nguyén, ngay 05/01/2017
Chu tich Hoi dong quan tri

Nguyén Van Thoi

Sustainable Development Report 2017 \ 3
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Business information

Trading name TNG INVESTMENT AND TRADING JSC

International Business name | TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
Charter capital 411172.910.000 VND

Stock code TNG

Headquarters No. 434/1, Bac Kan Street, Hoang Van Thu Ward, Thai Nguyen City
Telephone 02083.858.508

Email info@tng.vn

Website http://tng.vn

Business registration 4600305723

certificate and tax code

CONG TY CP PAU TU VA THUONG MAI TNG
S0 434/1, duwong Bac Kan, TP Thai Nguyén

4 | Sustainable Development Report 2017
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Organizational model

TNG Investment and Trading Joint Stock Company

ASURIARD

THE SUBORDINATE UNITS COMPANY

10 export garment branches

01domestic garment branch In Thai Nguyen province

Bac Thai Electric
Construction Joint

02 subsidiary branches

Stock Company
26 fashion shops and 12 agents All over the country
Representative office in New York New York City - USA

Brand, product, service, business market

Business products: clothes, ready-made clothes
Main business activities: manufacturing ready-made clothes for foreign brands

Trademark owned by: TNG (domestic fashion)

Business marketing:

Market structure Export market structure

mEU
m Morth
B Export American
W Korea
H Domestic
market 56% M Russian

m Others
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1979

Established Thai Nguyen garment company owned by the State at 160 Minh Cau
(now Viet Duc garment branch)

1997

Established Viet Thai garment factory

2003

Equitized company with 100% private capital, renamed as Thai Nguyen Garment
Export Joint Stock Company, specialized in producing export orders

Labor: 1150 people
Owner's equity: 9.3 billion VND

2006

Construction of Song Cong Garment Factory - Zone B of Song Cong Industrial Park

2007

Listing of TNG shares on HNX
Labor: 4,380 people
Equity of 54.3 billion VND

2012

Construction of Phuong TNG Garment Factory

2015

Construction of TNG Dai Tu Garment Factory

2016

Inaugurated TNG fashion design center, the company’s headquarters was
changed to 434/1 Bac Kan street, Thai Nguyen city.

TOP 10 Sustainable Development Report.
TOP companies have the most progressive annual report.
TOP 30 most transparent companies in 2015

Merged TNG Fashion Corporation, expanding business activities in the domestic
market

Recognized enterprises prioritized under the Decision No. 2018QD-TCHQ dated
06/07/2016 of the Director General of General Department of Customs.

2017

Total number of factories: 13 (11 garment factories, 02 auxiliary factories)
Domestic market: 26 fashion shops TNG and 12 agents

Turnover: 2491 billion

Profit after tax: 115 billion VND

Total number of employees: 11110 people

Launch of the Social Housing Construction Project TNG

Report 2017
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Vision - Mission — Commitment

VISION

To maintain the position of Vietnam'’s leading garment export enterprises, raise the
competitiveness of domestic. Looking forward to the next 10 years will sell products with its own
brand is TNG throughout the Vietnamese market, the next ASEAN and Asian markets, followed by
the EU and US markets.

MISSION

TNG always offers the best garments, the most comfortable, ensuring the peace and long-term
benefits of customers, workers and communities.

CORE VALUE
1. PUBLIC, TRANSPERENT:
Shareholders, partners, investors always know all the business activities of the company.
2. The spirit os solidarity
The whole company expresses the spirit of cooperation, unity, respect for colleagues.
3. Take responsibility:

Always put the responsibility to customers, the community to the top, to carry out business
ethics in the work

4. Substanable development:
We work with our clients and our partners in the long run..
5. Develop green future:

For a blue TNG, we attach great importance to all activities related to worker life, the local com-
munity. Implement the guideline of action: "Economic development coupled with environmen-
tal protection”.

Sustainable Development Report 2017 \ /



Béo cdo phat trién bén virng 2017

Hightlight events in 201/

1.

2.

10.

1.

12.

Successfully organized the Annual General Meeting of Shareholders in 2017 on April 24
Issue more than 6.8 million shares to pay 2016 dividends to shareholders.

Launching the movement to respond to workers’ months and month of action on occupational
safety and health for the first time in 2017

Release TNG Office application for use on smart mobile devices to look up and update infor-
mation

Opening 19 new TNG fashion shops
Join America’s largest textile fair: Magic Show 2017 - Sourcing at Magic

Establish a representative office in New York - United States, United States to strengthen trade
promotion, search for customers.

Organize the company'’s talent contest in 2017

TNG Cup Men’s Football Championship 2017

Organized the TNG cooking contest on 20/10/2017

Join the Redbull Champion Dash 2017 in Ho Chi Minh City and Hanoi

Organizing the program to link works: "TNG fashion design center” to celebrate the 55th anni-
versary of Thai Nguyen city

vé doanh
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Hightlight achievement

1. Received the Top 50 Best Annual Reportin 2017
2. Receive Top 10 Sustainable Businesses in 2017

3. Received the Top 30 Best Corporate Governance and Transparency Company HNX 2017
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Results of operationsin 201/

TOTOL ASSETS

2227
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1,000
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2010 2011 2012 2013 2014 2015 2016 2017
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24N
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Strategy

Objectives: To become the leading garment export enterprisein
Vietnam, step by step bring the brand name of Vietnam textile

and garment to the world market.

To achieve that goal, TNG focuses on the following groups of solutions:
« Training the staff of skilled technicians, skilled to use the skills of modern programming

« Investin facilities and factories according to the criteria of green factory, sustainable
development

» Application of quality system standards, techniques, modern production, continuous
improvement

h
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Green factory

12

NIn the general trend of sustainable development, green plant construction is
one of the topics that the Board of Directors very interested. In 2017, the Board of

Directors of TNG has set up research and development projects for green plants,
which are expected to be implemented in 2019-2020.

Accordingly, towards the LOTUS standard, TNG has been researching and building green
plants with criteria
« Energy saving
« Saving and proper use of water resources
« Use environmentally friendly materials
« Build green ecosystem
« Waste management and pollution
« Provide facilities and ensure the health of workers

« Environmental management

| Sustainable Development Report 2017
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B The Sustainable Development Report 2017 is developed by TNG based on information
disclosure standards, business practices related to sustainable development. From the intrinsic
value of the business, in order to achieve the long-term and sustainable goals, TNG determined
that the company succeeded and maintained its success when economic growth, coupled with
the guarantee of human rights and protect the environment for future generations.

B The report will share the company’s activities on sustainable development and related
stakeholder engagement activities to identify issues of interest to stakeholders. At the same time,
it also outlines the Company’s sustainable vision through long-term goals, environmental, com-
munity and social goals in the coming years.

M Scope

The report was prepared in Vietnam, the textile and garment sector, for the operation of
TNG Investment and Trade Joint Stock Company.

B Reporting period: The report is prepared for the year ended on 31/12/2017.

B Reporting Period: Report is made annually.

B Contact information

To submit questions and recommendations related to sustainable development of TNG as
the content of the report, please contact us with the following information:

Mr. Nguyen Van Duc - Vice Chairman of the Board

Tel: 091446 2992 | 0208 3858 508

Email: info@tng.vn, ducnguyen@tng.vn

Website: http://tng.vn

Address: No. 434/1, Bac Kan Street, Hoang Van Thu Ward, Thai Nguyen City

B Applicable Standards
Thereportis based on the G4 Global Reporting Initiative Guidance for Reporting and Disclosure.

Guidelines for making sustainable development reports - by the State Securities Commis-
sion and IFC.

Corporate Sustainability Index (CSI) - Vietnam Business Council for Sustainable Develop-
ment (VBCSD).

Guide to the Public, Environmental and Social Information (ESG).

B How to determine the content of the report

Based on the above criteria and guidelines, TNG shall be applied in accordance with the
current practice of TNG, clearly define the content of the report, the key areas in the relationship
between the stakeholders and business context of the Company.

14 Report 2017
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M Vietnam Textile and TTP

The UK left the EU and the United States declared not to continue to join the TPP Transpa-
cific Partnership Agreement, which is a negative signal to negatively affect Vietnam'’s textile
and garment export turnover to two major EU markets. America. In addition, Vietnamese
garment enterprises have encountered enormous competition from garment exporters in
the world such as China, India, Bangladesh and Pakistan with a series of corporate support

policies strong.

B Vietnam Textile and Technology Revolution 4.0

One of the indispensable points of the textile industry in 2017 is the evaluation, the market
assessment of the technology revolution 4.0. This revolution directly affects workers, espe-

cially in labor-intensive sectors such as textiles and the prices of orders.

B Vietnam Textile and Apparel and Social Security

Pressure for minimum wage increases, social insurance premiums based on total income,
income competition with FDI enterprises, while foreign customers are constantly pressured

to reduce production costs to create a burden. Small for business on income source.

B Vietnam textile and fashion wave foreign

2017 is a difficult year for domestic fashion industry when the Viethamese market witnessed
the arrival of international fashion tycoons Zara and H & M. These brands have a great impact
on the shopping habits of Viethamese people, especially young people, creating competitive

pressures for domestic textile and garment enterprises.

M Industry Performance in 2017

In 2017, the textile and garment export turnover of Vietnam reached $ 31 billion, an increase
of $ 10.23 billion compared to 2016. The United States remains the leading export market of
Vietnam textile and garment with 48.3% billion The total export turnover reached US $ 12.53
billion, an increase of 9.4% over 2016. The remaining three export sectors, the EU, Japan and

Korea, also achieved positive results.

M The textile sector aims to reach $ 34 billion in 2018

With positive signals from the market, leaders of Vietnam Textile and Garment Association
still believe and have positive comments on the target of the industry in 2018 with the ex-

pected export turnover from 33, 5-34 billion next year.

Report 2017 | 15
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Associate stakeholders

Relation

party

METHOD OF
APPROACH

OWNERSHIP
AND
RELATIONSHIP

REACTION OF
TNG

VALUES BOND

Customer | Weekly Safe working Maintain a Cung Supplying Net revenue
meeting/ environment safe working millions of reached 2491
month Ensuring environment garments to billion

benefits for Continuous markets around the
employees improvement world
Quality products | of technique, The quality of
- services product the products is
Price quality, quality | guaranteed to meet
Technology of service, the standards of the
product most demanding
Customer markets
support solves | Ensure quality
the problem service, delivery
time and most
competitive price
Cooperation for
development

Supplier Aface- Prestige, Have a real Have long-term Payment value
to-face payment on visit, meet at cooperation, in 2017 for the
meeting, time the premises of | prestige and supplier: 1500
directly Long-term the supplier goodwill with over | billion
at the cooperation Exchanging 400 suppliers
provider’s and unifying
premises the process

of contract
performance
and
cooperation

Sharehold- | Annual Transparency Organization Reach the revenue | Total dividends

ers and sharehold- | Performance of | of the 2017 and profit plan set | paidto

investors | ers meeting | productionand | Shareholders’ | outinthe AGM in employees
Periodic business activ- | Meeting 2017 is VND
disclosure ities, financial Transparent, Transparent, timely |68,528,810,000
Website / indicators are timely disclosure
email recep- | maintained disclosure of Bring attractive
tion infor- stable all information | dividend for
mation Corporate gov- |inVietnamese |investors up to20%
Meet the ernance system | and English Up-to-date
investor Organize, management
participate system
in meeting
investors,
find markets,
partners
16 | Sustainable Development Report 2017
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Labor Regular Salary benefits | To issue Create jobs for Average income
meeting Safe, friendly policies on over 12 thousand is 6,200,000
Annual working income, welfare | workers VND / person /
employee environment and social To abide by the month
meeting Educate security human rights law, The organization
Union Compliance Maintaining a has trained
with safe working over 1200 hours
regulations, environment, with 5,000
ensuring occupational employees
the rights of diseases and No complaints
workers occupational about the
Constantly accidents are treatment of
improving controlled and employees
the working reduced
environment, Establish
creating appropriate
opportunities distribution
for promotion mechanism
and attachment | Improve the quality
for laborers of social welfare
policies
State Periodic Compliance with | To comply with | Do not violate the Total budget
man- reports policies and legal docu- law remittance
agement | Check legal documents | ments and Typical local enter- | 16.5 billion
agencies |periodically | Assist, regulations prises, leading the
Meetings, coordinate Contribute state budget contri-
meetings development ideas, pioneer- | bution
Contribute to ing the imple-
the state budget | mentation of
policies of the
law
Industry Meetings, Contribute Active partic- | Active members in Thai Nguyen
Associa- | meetings, actively, share ipation of as- Business Association, Vietnam Textile
tion seminars information, sociations and | Association and other associations.
support departments
members of the
Association
Local Meetings, Sharing, Engage actively | Typical local Total amount
commu- | meetings contributing incommunity | enterprises, leading | of donation,
nity Through to build activities the state budget support: 15
local mass | community contribution billion
organiza- Organizing
tions community

activities, helping
to help families
difficult

Create jobs for more
than 10,000 workers

Report 2017 1/
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Critical areas

Danh muc kinh té

DELLINTSEL]]

Anti-corruption

Limited competition

* Human rights

No discrimination
Freedom of association
and collective bargaining
Child labor

Method of property pro-
tection

* Product liability
Health of the customer
Product label information
Compliance

18 | sustainable Development Report 2017
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B Matrix of key areas

Education Economic
and training performance

Product liability

Diversity and equal A
opportunity
4 Job

Local community An toan stic khoe

Environment

Importance to the stakeholders

Importance for the operation of TNG

B Review and evaluation

After finalizing and issuing the Sustainable Development Report 2017, TNG will conduct a review of
all contents to prepare for the next reporting period.

The review and evaluation will focus on the content of the report in accordance with the business
context and the feedback received from the stakeholders on the content and format of the report.
These are important premises to continue to improve the strategy and orientation for sustainable
development of TNG in the coming years.

Any feedback for feedback directly on the website http://tng.vn or contact via email: ducnguyen@
tng.vn orinfo@tng.vn .

Report 2017 | 19
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Board of Directors

The members of the Board of Directors are appointed / dismissed through the vote of the General
Meeting of Shareholders. According to the resolution of the shareholders’ meeting in 2017, the
remuneration of the Board of Directors is 5% of profit after tax in 2017, equivalent to 5.75 billion.

Board members’ information and remuneration in 2017 are as follows:

Start/no longeramem- Remuneration

Le AL R ber of the Board from (VND)
1 Mr Nguyen Van Thoi Gen%?g:g?fer;grthe o 2.508.694.557
2 Mr Nguyen Duc Manh D\QSES/?;;??;I BlgrtehcetoBroard 1.490.579.755
3 Mr Rusdy Pratana Independent member of BoD 60.000.000
4 Mr Nguyen Van Thoi Member of the Board Appointed on 4/24/2017 309.008.790
5 Ms Luong Thi Thuy Ha Member of the Board Appointed on 4/24/2017 78.560.887
6 Ms Do Thi Ha Member of the Board Appointed on 4/24/2017 60.000.000
7 Mr Le Quang Vinh Member of the Board Appointed on 4/24/2017 60.000.000
8 Mr Nguyen Van Duc Vice Chairman of the Board | Appointed on 4/24/2017 556.879.532
Members of the Board
9 Ms Ha Thi Tuyet Head of the Internal Audit Appointed on 4/24/2017 535.765.965
Department

M Board of Directors and subcommittees

Investor relations
committee

Disclosure of information is transparent, timely
Receive information and feedback to shareholders

Internal Audit

. Auditing production and business activities
Committee

The Committee for
Emulation, Reward
and Discipline

Maintaining the rules and regulations of the company

-4
o
-
(9]
L
=
(=]
L
(o}
[a)]
[+
<
o
o

Establishment of income distribution regulations,
Training to improve qualifications, capacity for staff

Personnel, training

Sub-committee
on sustainable
development

Orientation, formulation of long-term development
strategy. Linking economic development with
environmental protection and social development

In order to enhance the knowledge of the governing bodies on environmental topics, the members
of the Board of Directors actively participate in sharing sessions, seminars and workshops on
economic, social stakeholders; Maintain regular reporting from the executing agency and review
those reports. At the same time, the Chairman of the Board of Directors is the person with the
highestauthority in officially approving the Annual Sustainability Report -the mostcomprehensive
document on key areas of the company.

Sustainable Development Report 2017 |21
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Board of directors

22 |

Mr. Nguyen Van Thoi
Chairman of the Board of Directors cum General Director
Appointment time: 2003

Quialifications: Mechanical and Electrical Engineering, Bachelor of
Economics, Political Science

Other: Chairman of Thai Nguyen Business Association; Vice
Chairman of Thai Nguyen Business Association

Typical achievement: typical entrepreneur award; Labor Medal Third
Class 2007

Mr. Nguyen Duc Manh

Member of the Board of Directors cum Deputy General Director of
the Domestic Business Division

Appointment time: 2007
Qualifications: Bachelor of IT, Bachelor of Foreign Languages

Mrs. Ly Thi Lien

Deputy General Director of Human Resources
Appointment time: 2009

Quialifications: College of Finance, Banking

Report 2017
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Ms. Doan Thi Thu

Deputy General Director of Technical and Technology
Appointment time: 2017

Qualification

College of Garment Technology

X ,
‘
Mr. Tran Minh Hieu
Deputy General Director of Business, Import and Export
-y Appointment time: 2016
m- ,-“ Qualification

Bachelor of International Business

Ms. Luong Thi Thuy Ha
Chief accountant

Quialifications: Bachelor of Accountancy

Sustainable Development Report 2017 | 23
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Risk management

The Internal Audit Committee is responsible for assisting the Board of Directors in
detecting, preventing, remedying and mitigating the risks that may occur in the company’s
production and business activities. Periodically or irregularly, the Internal Audit Depart-
ment shall have the duty to inspect, supervise and audit operation procedures, sum up and
report to the Managing Board on the situation of observance of regulations and process-

es. the company’s regulations and regulations, and at the same time make suggestions,
recommendations for amendments and supplements, to deal with and overcome existing
problems, thereby gradually improving the management system The company suits the
actual production.

B Risks and impacts

National legal Can change the Regularly updating the legal
documents business resultsand |documents, adjusting the
International trade development strategy | actual operation accordingly
. transactions of the company Review 100% contract before
Legal risk . e o
Standards and The risk of litigation, | signing
regulations of foreign | litigation Hired independent auditors
markets to audit annual financial
statements
Risks due to natural Can change the Take the initiative to buy
Environ disasters, incidents business results and | property insurance
The impact of development strategy | |nstallation and regular
mental ) fth . . . .
el production on the orthe company inspection of fire, explosion,
local environment sewage, lightning protection
systems.
Labor competition Direct impact To formulate policies
with other businesses | on productivity, on income, salary and
Experienced workers, | Which can change welfare, attractive working
pension eligibility the company's environment, stable
H sk business results working environment,
uman ris and development direct competition with FDI
strategies enterprises.
Directimpactonthe |Training to improve the
next generation of capacity and qualifications
officers for laborers
Raw materials depend | Direct impact on pro- | Maintaining stable supply
on foreign markets duction and business |in some large suppliers,
(China) activities through the |expanding domestic and
Risk of interest rates, | Prices of raw materi- | foreign materials sources
Market risk | €¥Change rates, als, materials, import | Expand the list of custom-
arket sk credit... policies, exportand | ers, markets
Orders affected by Import costs, etc.
world market supply
and demand, free
trade agreements ...

24 | sustainable Development Report 2017
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Sharenolder relations in 201/

General information

- Charter capital: 411,172,910,000 VND

- Price per share: 10.000 VND

- Volume of listed shares: 41,117,291 shares

- Outstanding shares: 41,117,291 shares

- Treasury shares 0 shares

-The value of shares in the market: 14.200 VND (05/01/2018)

VALUE OF MARKET CAPITAL THROUGH YEARS (Billion VND)

700 -
583
600 - 522 544 e

500 -

378
400 - 340

300 -
200 -
100 -

2013 2014 2015 2016 2017
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Shareholder structure (as of 28/02/201/)

Number owner
Type of shareholder of shares
Percent
owned

Total number of shares 41,117,291 100%
A Domestic 32,232,983 78.40%
1 - Personal 32,104,527 7810%
2 - Organization 128,456 0.30%
B Foreign 8,884,308 21.60%
1 - Personal 1105131 2.70%
2 - Organization 7779177 18.90%
C Treasury shares 0 0
D Big shareholders

National- Number Type of own- Owner Per-
Name . of shares .
ity ership cent
owned
1 Nguyen Van Thoi Viet Nam 7949388  Personal 19%
2 Nguyen Duc Manh Viet Nam 2498420  Personal 6%
Dividend payment

At the Annual General Meeting of Shareholders in 2017, the General Meeting of Sharehold-
ers approved the plan to pay dividends in 2016 to shareholders is 20% charter capital by shares
and par value of 10,000 dong per share.

In 2015, dividend payout for shareholders is 20% of charter capital by stock.

By 2014, dividend payout for shareholders is 16% of chartered capital, of which 10% is
stock dividend and 6% cash.
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Scale growth indicators

Total assets

2,237

Unit: billion VND

2006 2007 2008 2003 2010 2010 2012 2013 2004 2015 2016 2017

Total equity

Unit: billion VND

215 213 12

2006 2007 2008 200% 2010 2001 201F 2013 2014 2015 2016 27

Net revenue

249
Unit: billion VND

1,923 qge7

2006 2007 2008 2009 2010 2001 2002 2013 2004 2015 2006 27

Profit after tax

1151

Unit: billion VND

243 245 218

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 207
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Income

Revenue

Gross profit

Profit after Tax

Balance Sheet

Total assets

Short-term assets

Long-term assets

Payble

Equity

Capital

Basic financial indicators

Gross profit margin

ROA

ROE

Share

Number of shares

Number of treasury shares

Number of outstanding shares

EPS

28 | sustainable Development Report 2017

1,923,940,014

349,001,493

71,300,379

1,613,646,205

701124,921

912,521,284

185,566,716

428,079,489

294,818,480

18.14%

4.42

16.66

29,481,848

29,481,848

2.99

1,887,748,877

333,203,018

8117914

1,846,222,622

771177,333

1,075,045,289

1,325]113,216

521109,406

342,649,780

17.65%

4.4

15.58

34,264,978

34,264,978

2.48

2,491,018,919

437,087,582

115,164,170

2,226,745,557

1111188,614

1115,556,943

1,597,339,142

629,406,414

411172,910

17.55%

517

18.30

41117,291

41,117,291

2.48
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Environmental protection

B Overview of environmental protection

B Materials

Standardized energy management system 1SO 50001.
Environmental management system ISO 14001

No complaints and sanctions for environmental violations in 2017

100% of factories have waste treatment system

TNG has a department and staff responsible for environmental management. In addition, 100%
trained staffs are aware of environmental protection, energy efficiency. In 2017, TNG does not
incur environmental breaches and environmental law penalties

Demand for raw materials in 2017

Materials Volume Country of exporter
Fabric 14 billion m China, Taiwan, Vietnam
Padding 2,5 billion m Vietham
Interlining 1 billion m Vietnam
Rib 500 million yards Vietnam
Zipper 37 billion pcs China, Vietnam
Thread 1,2 billion cone Vietnam
label 7 billion pcs Vietnam
Marks 48 billion pcs Vietham
Button 18 billion pcs Vietnam
Carton box 500 thousand pcs Vietnam
PE, PP bag 6 billion pcs Vietham
Supplier structure
1%
29%
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Supply chain

Solutions to save materials

Bdo cdo phat trién bén virng 2017

Using management software: from order management, material balancing, balancing the quantity

of raw materials to order materials

Machinery
and
equipment
Facilities

Carton box
PP, PE bag

Manufacturing
(Cutting, sewing,
processing)

Materials Pl

Product
quality

Law
compliance

Criteria for
selection of
suppliers

Social and

environmental
responsibility

Reputation

Distribution

Domestic
market
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dids

Recy- Post-production wastes are collected and re-used in the same or other parts.
cling

Waste [Change production process:

rgduc— - Use recyclable materials, derived from nature

23&22 - Testing toxic chemicals for raw materials, chemicals,
Controlling production processes to minimize resource wastage:

- Costing

- Order materials

- Technology,

- Devices

Improve equipment, change technology:

Before Present

Use low-productivity machines, often Using new types of power plants, have added

damaged features such as advanced features such as
sensor system, automatic cutting system,

Machinery and equipment do not have the Use the new features for machinery and

features to clean the working environment equipment as vacuum aspirator by compressed
air such as: overlock machine, overpressure
machine ...

There are no high technology machinery and Ap dung cac machinery and equipment cong

equipment, so many machines need, many nghé cao nhu': may 1ap trinh, may dan nhiét

workers perform a process, quality is poor khéng chi,lam giam lugng lao ddng can thiét

cho 1cong doan, hoan toan tu dong nén cac san
pham lam dat vé chat lugng

Use of hand-made products The use of modern machineries and semi-
finished products: laser cutting machine, edge
cutter, semi-finished product quality.

Use Chinese air compressor Using air compressor with Japanese technology,
inverter, automatically disconnect when

not used; It saves 135 million VND / year /
compressor when used

Good housekeeping, internal compliance:

- Detect, prevent the risk of loss, waste right from the small action: turn off power when
the hours worked, overcoming the leak of water pipes, ...

Product | Garments produced in TNG always have the improvement, change the product to save
innova- | materials, limit the toxic substances affect negatively to consumers. Positive change in
tion product packaging in order to limit PP bags, PE, carton ...
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Energy
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Indicator Unit 2016 2017
Product Quantity Pcs 14,788,909 | 19,099,345
Number of employees People 9,544 11,110
Water
Consumption m3 279,624 284,533
Consumption per product m3/pcs 0.019 0.015
Electricity
Consumption Kwh 8,617,675 9,380,050
Consumption per product Kwh/pcs 0.583 0.491
Charcoal
Consumption kg 2,220,000 2,933,000
Consumption per product kg/pcs 0.150 0.154
Gas (used only for cotton production)
Fiber consumption (cotton production) kg 542,027 633,832
Consumption kg 167,780 161,840
Consumption per kg fiber kg 0.310 0.255

Compared to 2016, the coal, electricity and water consumption indexes for each product are
reduced. This is the strongest evidence that TNG has taken effective measures to reduce energy

consumption.

Solutions to save water, electricity, coal and gas in 2017:
- Maintain and repair equipment, tools, tools, plumbing, regular tanks
- Use the door, wind door in the workshop to cool, cool workshop
- Investment in equipment, machinery, tools used inverter, energy saving
- Checking, monitoring, reviewing costs regularly to timely detect and correct incidents caus-

ing waste of energy and fuel.

- Promoting propaganda, raising awareness of laborers
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= -

From 2015, TNG uses LED system:

Long life...

TNG uses a cooling system made by water - reprocessed and recycled water, combined with
the sunroof on the roof to maximize the use of wind and natural light in cooling and light.
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Water

X/
L X4

TNG water used mainly from underground water sources and clean water supplies

provided by the locality. Water norms are based on the number of employees, orders and facilities,
machinery and equipment. Water usage is monitored monthly and corrected as soon as possible.

W

Some typical water saving solutions that TNG has adopted in 2017 are as follows:

- Regular inspection, repair of water system in the factory, cleaning of tanks, water tanks,
remediation of leakage points

- Monitor the water used regularly, review immediately when there are signs of abnormal
- Disseminate awareness of responsibilities of officials and workers to save water
resources when used and form a criterion for commendation,

- Use water cooled system, reclaim water and reuse

- The company’s 5S inspection department, put the water savings test to evaluate the
branch (Have weight points) have reward or discipline basis;

- Utilize water after use to irrigate plants, flowers in the factory premises
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Wastes

X/

1X4 Waste water

Classification

Volume in 2017

Treatment methods

(m3/ day)

Total waste water volume

- Domestic waste water

XU ly bang hé théng xUr ly cua cong ty

201 trudc khi thai ra hé thong thoat nudc

- Production waste water

m

chung cua dia phuadng

X/

o Wastes

Classification

Volume in
2017

(m3/ day)

Treatment methods

Total costs

Collecting, classifying and gathering

waste

Domestic waste 346.05
Produced solid
waste, hazardous 1009.3

garbage into prescribed places
Hire a unit responsible for transport
and handling

3 billions
VND
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<> Emissions
- Emissions sources: from production and business activities
- Mitigation measures:

Emissions from

Buildi tilati ildi
production (fabric | . ding ventilation buildings

Installation of ventilation system in the workshop

dust, ...)

Emissions from TNG only use generators when temporary power cuts, frequency of use
generators is not frequent. In fact, these emissions are negligible.

Emissions from Require transport service providers to regularly maintain their vehicles,
vehicles take initiative in joining transportation to minimize emissions.

Install high chimney to avoid accumulation of low-level exhaust. Take
Waste from boiler | initiative in production planning to minimize energy use and emissions

Use cyclone to filter dust particles <5um before discharging

Dust and noise Planting trees around the production area and in the factory premises.

|KHUYEN KHICH CONG NHAN Bl XE BUS

Qoo

X/

<> Noise, vibration
- Periodical inspection, maintenance of machinery, equipment, lubricating oil

- Provide labor protection equipment against noise
- Planting green trees around the factory area
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Some activities to raise awareness of
environmental protection

- Organizing the collection, sorting, transportation and treatment of daily garbage
- Clean up the environment around the factory
- Organizing tree planting activities, creating a healthy environment

- Organize the launching ceremony of the Youth Month, to respond to the Lunar New Year in 2017

Ul

G

t ¥, £
Bt T
g
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Labor and employment

Human resources’s overview

No Indicators 2016 2017
1 Total personnel 9,544 11,110
2 | Rate of laborers participating in collective labor agreement 100% 100%

Male 2,528 2956
3 |Sex
Female 8,582 8,582
No limit time 4,637 5065
4 Type of labor Duration 1-3 years 5461 5461
contract
Seasonal contracts, short-term 1,012 1,012
s EUnCtion e Workers 8,758 9,186
duties Staffs 2352 2352
Occupation 582 582
6 |Degree College 454 454
University and postgraduate 567 567
Under 25 years old 2,732 3160
From 25 to 40 years old 7,445 7,445
7 |Ages
From 40 to 50 years old 869 869
Over 50 years old 64 64
Thai Nguyen 10,104 10532
8 |Local .
Other provinces 1,006 1,006
Resignation 2,348 548
Retirement pension 15 15
Termination of contract 2333 533
9 PERSONNEL Female laborers take maternity leave, take 861 861
CHANGING care of their children
Rate offemale worl'<ers returning to work after 100% 100%
maternity leave, child care
Total number of managers 151 151
Male 55 55
Female 926 26
10 | Managers Over 50 years old 8 8
From 30 to 50 years old 131 131
Under 30 years old 12 12
Local people (in Thai Nguyen province) 141 141
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TNG does not use child labor, under 15 years
of age and says no to forced labor

e 100% of employees working in the form of a formal labor contract are entitled to the
company'’s welfare policies, including:

e Salary, bonus, allowance

e Participation in social insurance, health insurance, unemployment insurance

e Workers are protected and taken care of

e Workers’ compensation (if any)

e Maternity leave: take care of newborn baby according to the needs of the employee

e Own shares and be entitled to issue shares for employees

e Annual tour

e Resident support, shift workers

e Support for families in difficult circumstances
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Occupational health and safety

Overview of occupational safety and health in TNG in 2017

No Indicators Details
I | Total number of employees 11.110 people
1 | Safety and hygiene Employees 14 people
2 | Medical employees 10 people
3 Ic_glrJ]Zirﬁ::nv;/g;lgrr\sdlgsf;\ella\\//,)(,/lr)\azardous or dangerous conditions (working 10.053 people
Il | Labor accidents 0
Il |l occupational diseases 0
IV | Training on occupational safety and health
1 | The number of people in group 1 is trained 21/21 people
2 | The number of people in group 2 is trained 142/142 people
3 | The number of people in group 3 is trained 173/173 people
Machines, equipment and supplies are technically inspected for
v strict requirements on labor safety and hygiene. 123/123 pcs
VI | Monitoring labor environment
1 | - Number of labor environment monitoring samples 1065 sample
2 | - Number of samples does not meet standards 0
3 | - Number of samples meets standard
+ Micro climate 191
+ Intensity of lighting 347
+ Noise 279
+ Dust concentration 138
+ Steam gas 80
+ Silicon content 9
+ Cotton dust concentration 2
+ Chemical vapors are complex 19
VI Expenses for implementation of occupational safety and health
plans
1 | -Technical safety measures 30 million VND
2 | -Sanitary measures (replacement of heat sink) 780 million VND
3 | - Personal protective equipment 1,5 billion VND
4 | - Health care workers 950 million VND
5 | - Communication and trainning 1,3 billion VND
6 |-Others 1,5 billion VND
VIIl | Organizations providing services
Training centers
. The labor safety and hygiene services shall be hired under the provisions | occupation-
in Clause 5, Article 72 of the Law on Occupational Safety and Hygiene al safety and
health
5 The timing of conducting periodic risk assessment on occupational safety July, 2017

and health
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« Improve working conditions, health care for workers
« Take full advantage of health insurance, physical insurance
+ Ensure retirement for employees

« Create conditions for female employees to postpone the labor contract after childbirth if the
child has no caretaker

- Dissemination of labor regulations, regulations on occupational safety and health in the factory
for 100% of new workers

« Ensure working time, rest time as prescribed

« Provide adequate labor protection, equipment requirements, use of labor protection during
working hours

+ Periodic training on occupational safety and health, fire prevention, chemical safety, first aid, ...
+ Periodically check vehicles, fire protection system

« Organize periodical health check and occupational disease for workers twice a year.

« Provide medical facilities at factories with full facilities, tools, drugs, ....

« Strict control of the input of food, processing and supply of food and drink for laborers

©o o 4

Moo
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Education and training

Overview of training activities:

No Tiéuchi Phan loai
Internal training 500 1000 1300
1 | Number of training courses
External training 140 300 450
Staff level 480 1180 1400
2 | Number of training participants
Management level 80 120 135
. Budget for training
3 | Budget for training (VND billion) 1.1 25 3

Other training activities in 2017

+ Encourage employees to participate in training programs of customers, training programs of
organizations, associations, state agencies

+ Organize short-term training courses on English proficiency
+ Training for workers

+  Weekly internal training on business processes, ...
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Human rights

HAVE RIGHT TO KNOW

Business plan

Rules and regulations

Company's policies

Collective labor agreement
Deduction and use of funds
Deduction of trade union fee,
insurance premiums

Annual financial disclosure
Company Charter

HAVE RIGHTS TO DECIDE

Entering into, performance,
termination of the contract
Negotiating labor agreement
Approval of the resolutions of
employees’ conferences

Joining or not joining the trade
union

Going on a strike or not

HAVE RIGHTS TO CONTRIBUTE
IDEAS ON

Amendments and supplements to
internal rules and regulations
Modification of the collective
labor agreement

Cost saving solution

Resolutions of the employees
conferences

Procedures and procedures for
settling disputes

’

HAVE RIGHTS TO SUPERVISE
Business plan

Performance of labor contracts
Performance of the rules and
regulations

Implementation of the resolution
of employees’ conferences
Deduction and use of funds
Emulation and reward status

At TNG, we:
« Do not discriminate against employees

« Respect for freedom of association and participation in collective bargaining

« Do not use child labor

« Not forced, forced labor

« Training 100% of security personnel, protection of the contractor on human rights
« Do not violate the rights of indigenous people

+ There are no human rights complaints
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With company

1. Work for the sustainable development of the company

2. Maintaining the assets and equipment of the Company

3. Do not pay or receive commissions from suppliers, contractors, customers

4. Not taking advantage of position authority, relationship to profiteering trading with the
Company

5. Do not brokering for profit

6. Not disclosing the business secrets of the Company

7. Not disclose the Company’s information to the outside without authorization

8. Do not comment on the work of other departments

9. Do not use social networking to discuss company and colleagues

With colleagues

10. Behave friendly with colleagues
11. Collaboration helps, does not make it difficult to interfere with the work of colleagues

12. Not taking advantage of the position of powers to profite in assigning work to subordinates

13. The person who has a family that does not go too closely with the opposite sex
14. Do not ask, participate in comments in the privacy of colleagues

15. Do not harass colleagues in any form

16. Do not participate in sectarian activities, criticize colleagues

17. Do not create a gap between the work area of management staff and employees
18. Managers and staff do not give or receive gifts

With social

19. Obey the traffic law, do not gather in front of the company traffic jam

20. Only meet partners at the company, do not meet outside eating

21. Keep the environment clean Green, clean, beautiful

22. Not organized, engaged in gambling, borrowing or lending money in contravention of law
23. Not violating the social evils

24. Do not drink alcohol during business hours

25. Smoking is only allowed at the designated place

With yourself and family

26. Go light, speak softly, see customers have to smile friendly

27. Show positive attitude, fun, positive work

28. Practice hard-working, thrifty, humble, honest lifestyles

29. Do not show salaries or bonuses

30. Living harmoniously, enthusiastic participation in social activities

31. In addition to working hours, take care of your family

32. Keep credibility: tell the truth, do the truth, take responsibility for your actions.

Report 2017
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Working environment

TNG has been recognized by independent third parties such as Better Work,
Intertek, BSCI, ICG, and its certification of social responsibility and human rights.

In addition, foreign customers also directly assess the factory based on local laws
and customer standards. All evaluations are independent and objective, with
sufficient evidence to demonstrate compliance with the human rights law in TNG.

BETTER WORK

Compliance Assessment Report
TNG Investment and Trading JSC - Song Cong Area Branch

22f02/2017
{dd/mmdnnad

Assessment date:  19/01,/2017 fddimmym)

Cycle: 1

Report ID: 18502

Country: Vietnam

ISIC: C (Manufacturing) - 14 (Manufacture of wearing apparel)

In addition, TNG has also undertaken specific actions to improve the working environment, work,
promote human rights in the enterprise.

Launching the movement of innovations, technical improvements, improving labor productivi-
ty

Praise often timely and continuous application of innovations, technical improvements are
effective

Organize activities by month, week, movement,Beyond yourself”

Organize the Annual Workers' Conference and adopt the Collective Bargaining Agreement on
06/02/2017.

Organizing physical training and sports activities, culture and arts, cooking competition, collec-
tive activities to connect workers
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Local community - Society

'In the past few years, TNG has always maintained its position as a major player
in both the economy and the community. TNG's community-oriented work has

always been paid attention to by the management team in order to build up the
localities in a more prosperous and prosperous way ,

2016 2017
Budget for community society 12 billion VND 15 billion VND

Cdc hoat déng cu thé vi céng déng, dia phuong:

Specific activities for communities and localities:

1. Giving gifts to difficult families in the company on the occasion of the Lunar New Year in 2017
2.0n 24/11/2017, TFP Youth Union and Phu Luong Youth Union organized the launch of volunteer
winter program 2017 in Hop Thanh commune - Phu Luong. The program includes the theme
"East warm for children”, "Traveling with farmers", "For public health" brought a lot of practical
significance before the new year.

TNG Youth Union has presented 100 pants and children’s wear; Costs of medicines for ethnic
minorities in Hop Thanh commune, Phu My commune, Phu Luong district.

A R S
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3.Implement the program and plan of the front-line work in 2017 and the decision of the Fatherland
Front Committee to support poor households to build houses. On 10/01/2018, the Executive Board
of Trade Union of TNG Investment and Trade Joint Stock Company The inauguration ceremony,
handover and donation of 50 million VND to support the construction of "“Solidarity House" for
Duong Thi Huan's family - Dong Quoc Town - Huong Son Town - Phu Binh District
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4. 0n the occasion of the 70th anniversary of martyrs and martyrs day, the leaders of the Party
Committee of the business community and the mass organizations of TNG visited and gave gifts
to the family of Mr. Nguyen Thi Thieu - Viet Duc branch (the fallen heroes) at 20 Hoang Van Thu
ward, Thai Nguyen city.
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In 2013, TNG has issued a policy to fight corruption, bribery and the transmission of this
message to all stakeholders with a view to becoming a credible, professional, progressive,
adhere to business ethics. At regular intervals, the Board of Directors always disseminates

and thoroughly adheres to anti-corruption regulations to allemployees and rules of conduct
to prevent corruption., bribe. In addition, this policy is also disseminated to all stakeholders
for cooperation and development.

Ref; 613 TB-TNG dated Nov 19,2013.
NOTICE OF FORBID AND PROHIBIT OF BRIBES

TNG Investment and trading JSC (TNG) has been ranked in the TOP 500 largest enterprises
in Vietnam and TOP 10 largest enterprises of Vietham garment and textile industry. TNG
has also affirmedits TNG brand to the domestic marketas well asthe world. TNG forbids and
prohibits any all illegal and unethical business practices to give or receive bribes. A bribe is the
payment (money, gifts or services) to influence a business decision of TNG.
. For business partn ers:
Partners commit not to loan money and property for TNG staffs for any reason.

Partners commit to cooperate with TNG not to add more money on price, not to transfer to
individual account. It must be paid to TNG’s account.

Partners commit not to pay the discount or commission to individual‘saccount. It must be paid
to TNG’s account.

. For TNG staffs:

Forbid TNG staffs receive commission/ discount and not to transfer to TNG'saccount, forbid
TNG staffs add more money on price of the price of customers and suppliers.

Any information given in business must be treated as confidential.

Bribery, corruption or unethical practice are neither tolerated nor permitted in any given
circumstances - Sourcing, developing, marketing, buyiing, selling goods.

If customers, suppliers fail to comply and It affects anti-corruption policies of TNG. TNG

finds out that employees have committed corrupt acts. It will be disciplined with its staff

and stopped cooperating with suppliers and customers. If the there is any doubt about any
employee, business partner, supplier or contractor. Pls give the information via email address:
thoiha@tng.vn. Tel: 0913.286.014. Your information will be absolutely secured.

Yours very truly,

Mr. Nguyen Van Thoi (Chairman)
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Besides this policy is public on website, TNG delivers this message directly to all stakeholders,
especially the supplier and the customer. The acts and objects of corruption and bribery are
identified, prevented and adjusted before the occurrence.
e All basic procurement activities of the company are conducted in the form of bidding
e Training, conveying business ethics: Not accepting bribes to bring satisfaction and trust
to customers
e Strictly handle the act of taking bribes, corruption in the company. By 2015, TNG is one

of the 30 most transparent companies, TNG does not accept bribes, corruption in the

company
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Product liability

"Care in detail on each product is very clear evidence of the guality of prod-
ucts that TNG committed to bring customers ..."

100% of TNG's exported products are certified by an independent third party,
according to the standards of importing countries such as USA, Canada, Eu-
rope, Japan, South Korea. Quality products are products that do not preserve
chemicals, are not contaminated or metal, sharp objects, seam and accesso-
ries are sewn / attached / fixed, do not affect the consumer., full label, manual
information, root access, ...

Criteria
1 Cases of infringement of trademark and commercial rights 0
2 Sales of prohibited and petitioned products 0
3 Total number of complaints with evidence of privacy violations 0
4. Number of penalties for copyright and trademark infringement 0

dlﬁm'mﬁ";"-P rodug stz e,
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Product quality control system

Receive

Check the materials

Qualified products Defective products

Put defective products
on a separate area,
report to the Business
Department and
suppliers

Put products
on shelves,
production areas

Make a record of fabric

Make a record of defective
fabric

Handle problems in the
cutting, finishing.

Check pre-final and update
the report to the software

Record storage
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CONCLUSION

As the business landscape is changing day by day, sustainable
development is an indispensable and progressive trend for companies.
TNG has continued to develop its vision of becoming a sustainable
business, operating economically and creating value for employees, the
community and society. Business performance is only effective when it
comes to comparing values to society and protecting the environment.

With solidarity, unanimity and consensus, TNG employees are always
confident in the development orientation, strategy of the Board of
Directors and the Board of Directors, so that TNG is always associated
with sustainable development.
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