UY BAN NHAN DAN TINH BAC GIANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP NUVOC SACH BAC GIANG Doc 1ap — Ty do — Hanh phuc

S6:  /BC-NSBG Bac Giang, ngdy  thang 4 ndm 2018.
. BAOCAO ) )
HOAT DONG CUA BAN GIAM BOC

|. DPAC PIEM MOI TRUONG KINH DOANH

Cong ty hoat dong theo md hinh Céng ty CS phan, trong quatrinh thurc hién
nhiém vu, Cong ty cé nhitng thuan loi nhu: CBCNV trong cong ty luén doan
két, cd y thirc tréch nhiém va té chirc ky luat tot; cd sy quan tam, chi dao cla
Tinh Gy, UBND tinh, cac nganh, UBND thanh phd, huyén Luc Nam va UBND
phutng, xa trén dia ban; kinh doanh trong diéu kién thuan lgi: lwvong khach hang
ludn tang trwdng tot va kinh doanh san phdm nuwéc sach la mat hang thiét yéu
d6i vai mai gia dinh.

1. DANH GIA CHUNG

1. Cac mat da lam duorc.

Nam 2017 nho c6 chi dao, phdi hgp va théng nhat gita Bang bd, Hoi dong
quan tri va Ban giam déc Cong ty trong sv l&nh dao, diéu hanh san xuét kinh
doanh, s¢ nd luc ¢d gang clia cac phong ban chirc ndng cung toan thé can bd
cdng nhan vién cong ty da phan dau vrot qua khé khan hoan thanh tot nhiém vu
dé ra nhu: Cong tac san xudt nudc dam bo chét lueng, lvu lveng va &p luc;
Doanh thu va sdn lugng nwoc déu tang; ty Ié that thoat giam; Cong tac dau tw
X8y dyng tai nha may va mang dugc thi cong ddm bdo tién do, chat lugng, ky
thuat; ngudn von clia cong ty duoc bao toan va tang trudng, hoan thanh nghia vu
ndp ngan sach nha nudc, ddm bao day di cac ché dd chinh sach va nang cao thu
nhap cho nguoi lao déng, CBCNV yén tdm c6ng tac va tin twdng vao su ldnh
dao cua Cong ty.

2. Khé khan va nhung ton tai han ché.

2.1. Khé khan: )

Nam 2017, Cong ty ding gap mdt s6 khé khan nhw: Nguy co 6 nhiém
ngudn nwéc song Thuong; Cong ty bat dau phai canh tranh véi cac doanh
nghiép cdp nuoc khac trén dia ban nhw Cong ty Nam Son, Coéng ty CPDT
206...; mdt s6 CBCNV y thirc va trach nhiém con kém, vi pham ndi quy, quy
ché clia Cong ty, ndng suét lao dong thap.

2.2. Nhirng ton tai han ché

Bén canh két qua dadat dugc, con c6 nhiing han ché nhu sau:

- Ban l&nh dao Cong ty da tap trung giai quyét nhwng chwa cé gidi phap dé
cAp nudc an toan khi ma ngudn nuéc thd Séng Thwong ¢ nguy co 6 nhiém.

- Céc phong trao thi dua m&i cd chiéu rong, vé chiéu sau con han ché, cong
tac tong két va nhan rong cac guong ngudi tot, viéc tot con han ché

- Chua cwong quyét voi Nhathau trong viéc thi cdng Dy an mé rong tram
bom Tan An dan dén tién dd cham so véi ké hoach.

- Cong tac tuyén truyén ché do chinh sach phép luat ctia Nha nuéc, nhét la
nhitng chinh sach, quy dinh mé&i c6 hiéu lwc trong ndm 2018 dén CBCNV c6 llc
con chua kip thoi...



- Cham do6i méi vé phwong thic trd lwvong nén chua tao dong luc cho
CBCNV trong thic hién nhiém vu. Cong tac quan ly cac t6 xay 1ap da co doi
m&i nhung chua dat dugc nhu ky vong dan téi thu nhap clia cong nhan xay lap
con thip so véi mat bang ctia cong ty.

I11. KET QUA SAN XUAT KINH DOANH NAM 2017

1. K&t qué hoat ddng SXKD trong nam

TT Céc chi tiéu PVT TH 2016 | TH2017 | Soséanh
* Thanh ph6 Bac Giang
1 | Doanh thu nuéc Ty dong 86,038 107,27 | Tang 24,67%
2 | Nudc thd Triéu m? 12,48 12,95 | 3.7%
3 | Nuoc Thwong phdm | Triéu m® 10,20 11,09 | 9%
4 | Thét thoat chung % 18,19 14,35 | Giam 3,84%
5 | Phat trién khach hang | Dau ndi 2.426 4.627 | Tang 90%
6 | Cong tac dau tu Ty dong 21,487 39,92 | Ting 28%
* Khu virc Luc Nam
1 | Doanh thu nuwéc Ty dong 1,639 2,35 | Tang 43%
2 | Nuwoc thd Nghin m°® 287 357 | Ting 24,3%
3 | Nudc Thwong phdm | Nghinm® 236 287 | Tang 21,6%
4 | That thoat % 17,81 19,65 [Tang1,84%
5 | Phét trién khach hang | Dau ndi 346
2. Tinh hinh thuc hién cac ké hoach dé ra.
TT Céc chi tiéu pVvVT KH 2017 | TH2017 | Sosanh
* Thanh ph6 Bac Giang
1 | Doanh thu nuéc Ty dong 107 107,27 | Tang 0,25%
2 | Nuoc thd Trieu m® 13,36 12,95 | Giam 3% KH
3 | Nuéc Thwong pham | Trieu m® 11,02 11,09 | Tang 0,67%
4 | Thét thoat chung % 17 14,35 | Gidam 2,65%
5 | Phét trién khach hang | DAau ndi 2.500 4.627 | Tang 185%
6 | Cong tac dau tw Ty dong 30 39,92 | Tang 33%
7 | Thay thé dong ho Chiéc 4.000 3.402 | Giam 15%
* Khu vuc Luc Nam
1 | Doanh thu nuéc Ty dong 2,5 2,35 | Giam 6%
2 | Nuwoc thd Nghin m® 359 358 | Pat KH
3 | Nudc Thuong phdm | Nghin m® 295 287 | Giam 2,6%
4 | Thét thoat % 18 19,65 | T&ng 1,65%
Phét trién khach hang | Bau ndi 150 346 | Tang 130 %

3. Cong tac thuc hién nhiém vu san xuét.

Xac dinh nhiém vu quan trong hang dau cla don vi la t0 chirc sAn xuét
kinh doanh c6 hiéu qua dam bao sy 6n dinh, ton tai cling nhw phat trién cla
Doanh nghiép. Vi vay, Ban giam doc d& chi dao:

- Céc quy trinh, quy pham trong khau san xuat dugc t6 chic thic hién mot
cach nghiém tac chat ché, co sy kiém tra don doc thuong xuyén ti lanh dao
duwoc giao nhiém vu quén ly tryc tiép, dén quan ddc va cac ca truong. C 4c Nha



may nudc phai luén san xudt nudc dam bao ba tiéu chi  d6 la: chat luong, lvu
lvong va ap luec.

- Thuc hién ché dd bdo dung may maoc thiét bi thwong xuyén, nghiém tic,
cac g ¢6 luon duoc khac phuc k|p thoi nhanh chong, dam bao hé thdng cép

nudc hoat ddng an toan va hiéu qua cao nhat.
- Quan tam cong tac ki€ém tra chat luong nguon nudc thd va bao céo kip
thoi 1én cac cép khi chat lugng ngudn nudc thd cé nguy co bi 6 nhiém.

4. Cong tac kinh doanh nuac sach.

Thuc hién k& hoach dugc Dai hdi Co dong thuong nién thdng qua, dudi su
chi dao clia HPQT, Ban giam doc da thuc hién viéc mé rong hé théng mang
luGi cdp nude tai cac khu vire trén dia ban Thanh phé Bac Giang va céc viing 1an
can. Tinh dén thang 12/2017, Cong ty quéan ly 44.617 dau néi. ( bao gdbm ca Bac
Giang+ Luc Nam).

Chi dao cong téc gidm thét thoat: Tap trung chi dao khoanh ving thay thé
dudng 6ng cli c6 kha ndng ro ri cao, nhitng dong ho hét nién han st dung .

Tang cudng cong tac quan ly ddng hd, van man g, phét hién va stra chira kip
thoi cac so ¢, chii trong cong tac doc sO va vao so, thu tién hang thang nop vao
ngan hang va quy dang quy dinh.

Phoi két hop t6t vai cac cdp chinh quyén dia phuong nham thao g& va xi ly
nhitng vu viéc lién quan dén Hé théng cdp nuwoc cha don vi ding nhu khi dia
phurong cdi tao nang cap dudng ngd, xém.

5. COng tac dau tu.

Bam sat vao nhiém vu chung clia Cong ty va tinh hinh phét trién do thi,
phét trién kinh € clia Thanh phd Bic Giang. Ban giam d6c da chi dong xay
dwng ké hoach dau tw trinh HDQT, gia tri dau tu Ia 30 ty dong, két qua trong
nidm dat: 39,92 ty dong, vurot 33 % KH nam.

Cu thé:

- Cong trinh dau t cdp nudc cho cac khu dan cu tai cac xa Song Khé, Yén
Khé, Tan Phuong, Tan My, Bong Son va Song Mai...; Cai tao duwong 6ng, thay
thé céac tuyén 6ng cip nudc thép trang kém bang 6ng HDPE; Lép dat b6 sung
phét trién khach hang; Thay thé 3.402 dong ho da hét nién han. Tong kinh phi:
17,0 ty dong.

- Cong trinh dudng dng D500 tir Tram bon | vé Khu x@ ly: 4,0 ty dong

- Cong trinh dwdng 6ng D200 b6 sung cap nwdc cho khu vuc Tan An va
Dinh Tri: 1,30 ty dbng

- Cong trinh cai tao Tram bom Tan An: 2,50 ty dong

- Cong trinh |_ap dat tdm lang lamen bé lang s6 2,3; lap dat hé thdng cao
buin cho bé lang s 3: 4,80 ty dong ,

- Cong trinh sra chita, 6p bé, 1& hanh lang va lap dat lan can inox céc bé
l&ng, bé loc, cai tao Tram bom truyén tai: 1,20 ty dong

- Cai tao Tram bom nuéc thd, Tram x& ly, chinh trang lai cac khu vuc tai
Nhamay va céc t6 QLN phong Kinh doanh: 500 triéu dong

- Tuyén 6ng cép nwdc D400 cp nudc cho khu D6 thi phia Nam thanh phd
Bac Giang. Kinh phi: Khoang 8,0 ty dong

- Pau tv cdbng nghé méi vao quan Iy mang: 220 triéu dong

- Xé&y dung va stra chita nha clra; mua sam trang thiét bi va phuong tién phi
hop v&i yéu cau san xudt kinh doanh. Kinh phi: 400 triéu dong
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Céc cong trinh trén déu duoc thuc hién dang quy trinh x&y dung co ban,
chét lugng lubn dadm bao va dat tién dd dé ra, phét huy hiéu qué cao.

6. Cong tac lanh chi dao thuc hién nhiém vu.

Céc chi tiéu san xudt kinh doanh dugc xay dyng thé hién rd Hoi dong quan
tri va Ban Giam doc da phét huy quyén han, tinh nang dong, sang tao, manh dan
dau tu, tao quyén tw chd trong hoat ddng san xuat kinh doanh.

Cong tac tO chirc can bd: Thyc hién theo quy dinh cla luat doanh nghiép,
Diéu 1é clia cdng ty, Cong ty kién toan nhan su trong ban l&nh dao cling nhw cac
phong ban dé ting cuting cong tac quan ly dbi véi cac dv an, cong trinh trong
diém ctia Cong ty.

Cong ty Ban hanh " Quy ché phdi hop lam viéc gitra HOi dong quan tri va
Ban giam ddc” gan rd trach nhiém, quyén han di voi tiing chirc danh quéan ly |

Ky két "Théa woc lao dong tap thé" thé hién nhirng cam két gitta ngudi str
dung lao dong va nguti lao dong : 100% nguoi lao dong dugc tham gia BHXH;
Cong tac dao tao nang bac, nang Ivong dugc thuc hién nghiém tdc, dang quy
trinh, trong ndm d& co 45 truong hop da diéu kién nang bac, nang lvong...

Cong téc chi dao thi cong xay lap: Ban Giam doc da td chirc cac hdi nghi
danh gia qua trinh thi cdng céc cong trinh dé rdt ra bai hoc kinh nghiém va tim
ra giai phap thi cong dat hiéu qua tot nhat. Bo tri cac cong trinh thi cong hop ly,
khdng dé cac t6 xay lap phai chdr viéc khi chuyén tir cong trinh nay sang cong
trinh khac. Ndm 2017 1a m6t nam phat trién khach hang manh mé nhét, da Iap
dat duoc hon 4.000 khach hang tai xa Song Khé, Song Mai, Tan My va x8 Bong
Son dé cip nudc Kip thoi cho nhan dan.

Cong tac dam bao an toan lao dong va phong chdéng chay n6: Hang nam
Cong ty to chirc tap hudn luyén ATLD va VSLD, phong chdng chdy nd cho
CBCNV toan Cong ty, kham sitc khde dinh ky cho 100% nguoi lao dong, noi
quy lao dong cling dugc ban hanh va treo day du tai cac vi tri sdn xuét.

Cong téc an sinh xa hoi: Tham gia xay dng nong thon mai, déng gép céc
quy tir thién cho nguoi nghéo, quy ho tre thién tai bdo lut, Quy khuyén hoc tri
giatrén 358 triéu dong.

Cong t&c chi dao va phdi hop gitta chinh quyén va cac doan thé dugc thuc
hién thuong xuyén, chinh quyén da tao diéu kién tot nhat cho cac doan thé hoat
dong, két qua ndm 2017 cac Boan thé dugc danh gia trong sach vitng manh va
vitng manh xudt sac.

7. Cong tac thuc hién chinh sach déi v&i nguoi lao ddng

Céc ché dd vé tién luong, tién thudng va chinh sach doi véi ngudi lao dong
lubn dugc Cong ty dac biét quan tam. Cong ty da b tri sip xép s dung hop ly
0 lao dong hién cd, ddm bdo 100% ngudi lao ddng c6 viéc lam thudng xuyén,
thu nh&p 6n dinh. 6 thang cubi ndm, Céng ty ra quyét dinh diéu chinh nhan cong
khGi xay Iap tr mirc trung binh 270.000d/ngay cong Ién 300.000d/ngay cong.
Thu nhap binh quan toan cong ty dat: 8,8 triéu dong/ ngudi/thang, khéng c6 hién
tvong ng lvong. Bong béo hiém cho 100% CBCNV véi téng s6 tien BHXH
Cong ty dandp nam 2017 la: 4,5 ty dong. Céc ché do tham quan, nghi mat, van
nghé, thé thao dugc cong ty quan tdm va thyc hién thuong xuyén dé nang cao
doi Png tinh than cho ngudi lao dong.

Thuc hién kip thoi cong tac thi dua khen thudng trong viéc binh xét cac
danh hiéu thi dua hang nam, ngoai ra Cong ty khen thwdng dot suét bang tién
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mat cho tap thé hoan thanh vuot mic ké hoach: Thudng 10 triéu dong cho T6
dra chira trong cong téc 1ap dat tuyén 6ng D200 cdp nudc Tan An, thudng 10
triéu dong té quan ly nuéc My D0 trong cong tac phat trién khach hang, thudng
05 triéu dong to quan ly nuéc Tan An trong cong tac quan ly cap nuéc mua he...

8. Cbng tac tai chinh

Thue hién t6t cdng tac quan ly tai chinh, hoan thanh céc nghia vu ndp ngan
sach nha nuoc, thanh quyét toan ndi b dang quy dinh.

MOt s6 chi tiéu tai chinh nam 2017:

TT Céc chi tiéu bVvT KH 2017 TH 2017 Ty Ié
1 | Tong doanh thu Ty dong 110,5 113,35 | Tang 2,6%
2 | Loi nhuan truge thué | Ty dong 5,5 7,14 | Tang 30%
3 | Loi nhuén sau thué Ty dong 4.4 5,7 | Tang 30%
4 | NOp ngéan sach Ty dong 55 9,20 Tang 67,3%
5 | N6ép BHXH Ty dong 41 4,50 | Tang 10%
6 | Thu nhap binh quén Tr.dong 8,8 8,8 | Dat 100%
7 | Ty lé tra c6 tirc bang % 1,57 1,73 | Tang 10%

1. KE HOACH SAN XUAT KINH DOANH 2018.

1. Banh gia vé tinh hinh kinh doanh .

Nam 2018, cong tac sn xuét kinh doanh nuéc sach sé gdp nhitng khd khan
tredc mit sau:

- Theo cam két, Cdng ty sé phai mua lai nwdc cia Céng ty DNP nén cong
tac phét trién khach hang ndam 2018 phai ddy manh hon nita, trong khi dia ban
cip nuéc da cd nhitng don vi canh tranh, dan dén viéc phat trién khach hang
ngay cang gap nhiéu kho khan.

- Gia dién bt dau tang tir ngay 01/12/2017, do vay 8 ddy gia thanh san
Xudt nudc tang, trong khi gia nudc van gilr nguyén.

2. Chi tiéu san xuét kinh doanh nam 2018

2.1. Chi tiéu tai chinh

TT C4c chi tiéu bVvT KH 2018 So voi TH 2017
1 | Téng doanh thu Ty dong 120 Téng 5,8
2 | Loi nhuan trwdc thué | Tydong 08 Tang 12%
3 | Loi nhuan sau thué Ty dong 6,4 Tang 12 %
4 | NOp ngan sach Ty dong 10 Tang 8,6
5 | Nop BHXH Ty dong 6,35 Tang 40 %
6 | Thu nhép binh quén Tr.dong 9,3 Tang 6%
7 | Ty lé trd co tic % 1,94 Tang 12 %

2.2. Chi tiéu vé san xuét kinh doanh

TT | CAc chi tiéu PVT KH 2018 So voi TH 2017
I. Nha may nwéc Bac Giang
1 | Doanh thu Ty dong 114,77 Tang 7 %
2 | Nudc thd Triéu m? 13,73 Téng 6%
3 | Nuéc thvong phdm Triéu m® 11,87 Tang 7 %
4 | Ty lé that thoa % 13,5 Giam 0,85
5 | Phét trién khach hang Pau noi 5.000 Tang 8%




I1. Xi nghiép CN Luc Nam PVT KH 2018 So vGi TH 2017
1 | Doanh thu: Ty dong 2,94 Tang 25%
2 | Nuoc thd Nghin m° A47 T&ng 25%
3 | Nudc thwong pham Nghin m’ 363,6 Tang 27%
4 | Ty |é thét thoat: % 18,65 Giam 1 %
5 | Phét trién khach hang Dau noi 150 Giam 56%

2.3. Cong tac dau tv

- Cén ¢ vao phrong an phat trién sin xuét kinh doanh clia Cong ty; cén ct
vao nhu ciu s dung nudc sach ciia thanh phd Bac Giang va cac ving lan can
giai doan 2017 - 2018; can c vao Quy hoach phat trién cla thanh phd Bac
Giang nam 2020, tam nhin dén nam 2030 . Cong ty xay dung ké hoach nhu sau:

TONng gia tri dau tu: 55 ty dong, bao gdm:

- Nang cao tv dong hoda trong cong tac x& ly, van hanh tai cac khu vuc clia
Nha may vaquan ly lvu lugng, ap luc trén mang lugi; Cai tao co s ha tang, stra
chita thay thé cong trinh da xudng cép va nang cap day chuyén cong nghé xt ly
nuwéc ddm bdo cac yéu cau vé moi trudng. Gia tri khodng 16 ty dong.

- PAu tw tuyén Gng truy@n tai s6 2 Nha may nudc Bac Giang, cac tuyén éng
cdp ngudn nuoc cho cac xa Song Mai, Tan Tién, Dinh Tri, Hwong Gian, thi tran
Tan Dan, xa Thai Dao va mot s6 khu vic thi tran D0oi Ngo. Phét trién khach
hang tai cac xa Song Mai, Bong Son, Dinh tri, Tan Tién. Gia tri khoang: 33 ty
dong

- Pau tw cong nghé vao quan ly kinh doanh, nang cao hiéu qua san xuat,
tang doanh thu. Gia tri khoang 05 ty dong )

- L&p dat bo sung va phat trién khach hang: Lap méi 5.000 ddu ndi.

- Mua sim trang thiét bi: 01 ty dong

- Xéay aung tru s& 1am viéc: Xin chl trevong chuyén tru s Van phong ra
khu dat méi

3. Gidi phap thuc hién

Can clr vao tinh hinh san xudt kinh doanh ndm 2017, va ké hoach nam
2018, Ban giam doc dé ra cac giai phap dé thuc hién thanh cong ké hoach san
xudt kinh doanh nam 2018 nhu sau:

- Tang cuong cong tac quan ly d& san xudt nudc an toan, cung cAp nudc cho
khach hang ddm bo tiéu chi: Lvu lugng, ap luc va chét lugng nudc.

- Tiép tuc dau tv va ap dung cdng nghé mdi tai cac Nha may nuéc dé nang
cao chat lvong nudc va khd nang quéan ly; lap dat dan chup loc HDPE, lap
SCADA, bé xt ly ban ...

- Pau tw cdng nghé vao quan ly kinh doanh, nang cao hiéu quéa san xuét,
tang doanh thu nhu st dung héa don dién tt, tra tién nudc qua tai khodn... tang
cudng va déi méi cong tac dich vu khach hang trong tinh hinh méi khi c6 su
canh tranh trong kinh doanh nwéc sach. Cha trong cong tac dao tao tai chd, nang
cao trinh dé chuyén mon, cling nhv ky nang giao ti€p, (rng x& khach hang thanh
chuan murc van hoa trong Cong ty.

- T6 chirc cong tac chdng that thoat, that thu: Tang cuwong quan ly kiém tra
mang phat hién kip thoi vaxt ly nhitng di€ém v, ro ri dudng ng dudi long dat;
b&o dudng dong ho do nwéc ddm bao chinh xac trong do dém.



- Hoan thién phan mén quan ly quan ly tai san, 100% coéng tac doc dong ho
quamang ( doc s6 cam tay).

- Phoi hop t6t voi cac bd phan khac dé phét trién khach hang theo ké hoach.
Tiép tuc mé rong mang cép nudc tai cac xa Bong Son, Song Mai, Dinh Tri | Tan
Tién va thi trdn Doi Ngo.

- Tang cwdng cdng tac giam sat, ndng cao trinh dd va trach nhiém cua can
b0 gidm sat va cac t6 trudng thi cong g€ dam bao codng téc thi cong thuc hién
dang tién d6 vachat lugng cong trinh.

Trén day Béo céo két qua thyc hién nhiém vu san xuét kinh doanh nam
2017 va phuong huwéng sadn xuat kinh doanh nam 2018. Phét huy két qua dat
duoc trong ndm 2017, Ban giam doc Cong ty véi sy Gng ho cla cac c6 dong, s
nd luc phdn ddu clia tip thé CBCNV Céng ty CO phan nudc sach Bac Giang,
quyét tdm phén dau hoan thanh nhiém vu san xuét kinh doanh ndm 2018.

T.M BAN GIAM BOC
GIAM BOC

Tran bang Diéu



2.1. Chi tiéu tai chinh

TT Caéc chi tiéu PVT TH 2017 | KH 2018 | Ty Ié %)
1 | T6ng doanh thu Ty dong 113,35 120| 1058
2 | Loi nhuan trugc thué | Ty dong 7,14 08 112
3 | Loi nhuan sau thué Ty dong 5,70 6,4 112
4 | Nop ngan sach Ty dong 9,20 10 108,6
5 | N6p BHXH Ty dong 4,50 6,35 140
6 | Thu nhép binh quén Tr.dong 8,8 9,3 106
7 | Ty 16 tra c6 tic % 1,73 02| 1156
2.2. Chi tiéu vé san xuat kinh doanh
TT | Cé4c chi tiéu PVT | TH2017 | KH?2018 | Tylé
I. Nha may nudc Bac Giang
1 | Doanh thu Ty dong 107,27 114,77 | Tang 7 %
2 | Nudc thod Triéu m* 12,95 13,73 | Tang 6%
3 | Nuwoc thwong phdm Triéu m® 11,09 11,87 | Tang7 %
4 | Ty Ié thét thoa % 14,35 13,5 | Giam 0,85
5 | Phét trién khach hang Pau nbi 4.627 5.000| Tang 8%
I1. Xi nghiép CN Luc Nam PVT | TH2017 | KH2018 | Tylé
1 | Doanh thu: Ty dong 2,35 2,94 | Tang 25%
2 | Nudc thd Nghin m? 357 447 | Ting 25%
3 | Nudc throng pham Nghin m° 287 363,6 | Tang27%
4 | Ty Ié that thoat: % 19,65 18,65 | Giam 1%
5 | Phét trién khach hang Dau noi 346 150 | Giam 56%




UBND TiNH BAC GIANG CONG HOA XA HOI CHU NGHITA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Poc lap - Tv do - Hanh phtc

~

S6:  /BC-HPQT Bac Giang, ngdy  thang 3 nim 2018

X 5 BAO CAO ] .
HOAT BONG NAM 2017 VA PHUONG HUONG NAM 2018
CUA HPQT CONG TY cO PHAN NUOC SACH BAC GIANG

Thic hién nhiém vu theo quy dinh tai Diéu Ié t6 chirc va hoat dong cla
Cong ty C6 phan Nudc sach Bac Giang. HOi dong quan tri Cong ty xin tran trong
bao céo voi Bai hdi dong co dong vé két qua hoat ddng nam 2017 va phuwong
huéng hoat dong ciia HDQT trong nam 2018 nhu sau:
I. TINH HINH VA KET QUA THUC HIEN NGHI QUYET BAI HOI
DONG CODONG NAM 2017
1. Tinh hinh hoat ddng ctia HBQT ndm 2017
a. Vé chirc nang nhiém vu quan tri chung theo Diéu Ié
HDQT da bam sat cac quyét nghi clia Bai hdi ddng ¢ dong va tinh hinh
thuc té d€ chi dao quyét liét cac mat hoat ddng clia Cong ty. Nam 2017, HDQT
d4 t6 chirc cac cudc hop hang thang vai si tham dw mé rong clia Ban kiém soét,
Ban gidm ddc va hop véi cac phong ban chuyén mon dé xem xét, gidi quyét céc
van dé thudc tham quyén clia HDQT. Céc ndi dung hop va lay y kién nhu sau:
- Thong qua céac két qua thuc hién ké hoach san xuéat kinh doanh nam 2017
va céc chi tiéu ké hoach SXKD nam 2018;
- Kiém tra bdo cdo tai chinh hdng quy, hdng nam;
- Ban hanh b6 sung cac quy dinh quan tri ndi bo;
- Quyét dinh dau tv mot s6 hang muc céng trinh phuc vu cho viéc mé rong
san xudt kinh doanh tong gia tri 30 ty dong, cu thé:
v/ Cap nudc cho cc khu dan cu tai cac xa Song Khé, Pong son, Tan MY,
Song Mai.
v' Pau tr cai tao duong Ong, thay thé cac tuyén 6ng cap nud ¢ thép trang
kém bang 6ng HDPE.
v" Tuyén 6ng nudc thd D500 sb 2 tir Tram bon | vé Khu xtt ly.
v' Tuyén 6ng cap nudc D400 cap nude cho khu DO thi phia Nam thanh
phd Bac Giang.
v' Thay thé 2.400 dong ho da hét nién han.
v Pau tu cong nghé méi vao quén ly mang IuGi cap nuéc .
v' Phét trién khach hang trén 5.000 dau ndi.
- V& cbng tac t6 chirc dd hoat dong theo mo hinh chl tich HDQT khong
kiém Giam doc diéu hanh ké tr thang 5 nam 2017. Viéc chi dao, giam sat hoat
1



dong ctia HPQT va chi dong diéu hanh cla ban gidm déc ngay tir khi hoat dong
theo mé hinh m&i da bét nhip t6t khong gay xao tron trong cong tac quan tri. Viéc
phan cong, ph6i hop hoat dong thuc hién khoa hoc khéng chdng chéo.

b. Cong tac giam sat dbi véi ban diéu hanh:

- HDQT thuc hién day du chirc nd ng dai dién cac chl s¢ hitu trong viéc
giam sat hoat ddng diéu hanh ctia Ban giam doc va toan bd hé théng Cong ty.

- Trong nam 2017, HBQT thudng xuyén chi dao viéc ra soat, danh gia tinh
hinh thic hién ké hoach va dinh huéng kinh doanh cho phu hop véi hoat dong
thuc t€ cia Cong ty.

- Chu dong trong cong tac quan ly, diéu hanh; kip thoi thao g& nhitng kho
khan, vung mac, nhét | threc hién t6t cong tac giam that thoat that thu.

- On dinh cong viéc va thu nhap cla ngudi lao dong.

c. Cong tac quan ly dau tu:

HDQT quyét dinh thuc hién dau tv va chi dao kip thoi trién khai cac giai
phap ddm b&o suv thanh cbng cla cac hang muc dau tw tap trung cho viéc mé rong
hé théng cdp nudc dén cac ving 1an can TP Bac Giang, cac xd mdi va sé sap
nhap vé TP Bac Giang, huéng téi viéc mua nuéc ban budn clia Cong ty DNP,
lam tién dé cho su phat trién bén virng trong cac nam toi.

d. Cbng tac quan ly tai chinh:

Cong tac quan ly tai chinh trong nam qua luon dugc HDQT chd trong ding
mitc, cdng tac kiém toan, kiém soat chi tai chinh trong c4c hoat dong kinh doanh
ludn cong khai minh bach tai chinh ddm béo theo Piéu Ié, quy dinh cla Phap
luat.

e. Cong tac quan hé véi co dong:

- HPQT da thuc hién day du cong tac cung cap cac tin lién quan trong qua
trinh diéu hanh theo quy dinh cta phap luét.

- Ban hanh quy ché céng bd thdng tin va thyc hién nghiém tlc viéc cong
b6 thdng tin trén cac phwong tién truyén théng theo quy dinh.

- Tat ca nhitng quyén lgi cta cg dong theo quy dinh cla Piéu 1€, phap luat
va Nghi quyét clia Dai hdi ¢ déng déu duoc nghiém tlc thuc hién.

2. K&t qua thuc hién Nghi quyét Dai hoi dong c6 dong nim 2017 cla
HDQT.

a. Banh gia chung hoat dong cta HPQT:

Trén co so ké hoach clia nam 2017 dé ra dwoc Pai hdi dong cd dong thong
qua va thuc té trién khai thuc hién, HDQT danh gia cac hoat dong clia HDQT
trong ndm qua la dung thdm quyén, di vao thuc chét va dat hiéu qua cao. HDQT
da xay dwng duoc mot tap thé doan két, tirng ca nhan lam viéc vai tinh than trach
nhiém cao, can trong. Trong quan hé v&i bd may diéu hanh va cac to chirc Doan
thé chinh tri - xa hdi, HPQT ludn tao diéu kién va thé hién dung vai tro, trach
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nhiém cla minh.

b. Vé san xuat kinh doanh nam 2017.

Nam 2017, HDQT Cong ty da phéan dau thyc hién cac muc tiéu do Pai hoi
dong co dong dé ra. Nho do, Cong ty da dat dugc két qua SXKD dang khich [g,
dat va vuot cac chi tiéu nhiém vu duoc giao.

* V& thuc hién cac chi tieu SXKD:

Céc chi tiéu vé san lugng nudc sach, that thoat - that thu, phat trién khach
hang déu dat vuot ké hoach SXKD culia nam dé ra.

* V& thuc hién cac chi tiéu tai chinh:

- Mu’c d\é So vai
Chi tiéu pVT Thgglr;'e“ hﬁg%gg‘z‘ﬂh cting ky

(%) (%)
Tong doanh thu va céc T9.d 11875 107 128
khoan thu nhap khac ’
T6ng chi phi Ty.d 111,61 107 128
Loi nhuan truéc thué Ty.d 7,14 130 150
Loi nhuan sau thué Ty.d 5,72 130 150
Loi nhuan trén 1 c6 phiéu ”
(EPS) 5,727T/18,1 triéupCP vong 315
NOp ngan sach Nha nuéc Ty.d 12,09 127 219
Ty lé chia c0 ttrc du kién % 1,73 110 123

c. Banh gia hoat dong ctia Ban diéu hanh

Nam 2017, Ban giam ddc da nd luc va quyét liét dieu hanh moi mét hoat
ddng clia Cong ty, tuan tha ding céac quy dinh cta phap luat, Diéu Ié va cac Nghi
quyét, quyét dinh clia Pai hdi dong cd dong, HDQT ban hanh. V&i cac chi tiéu
dat duoc, HDQT danh gia Ban diéu hanh d& hoan thanh 5t nhiém vu trong ndm
tai chinh 2017, noi bat Ia:

+ Hoat dong SXKD ting trudng on dinh, st dung tiét kiém, hiéu qua cac
ngudn lyc, cac cong trinh dau tw dugc trién khai ding tién dd, chét lugng.

+ Cé4c chi tiéu vé SXKD déu vuot mirc ké hoach, ddc biét la ty Ié that thoat
giam dang ké. Cac chi sb tai chinh t6t, von chl s& hitu duoc bao toan va phat
trién.

+ PAam bao thu nhap va ddi séng nguoi lao dong.

+ Thuc hién day du nghia vu ddi voi Nha nudc theo quy dinh, chinh sach
diéu hanh minh bach cé si phan céng, phan cép ré rang trong bd may; quan tam
va thwc hién trach nhiém véi cong dong.




3. M0t s6 ton tai han ché

- Bén canh nhitng két qua ndi bat trong viéc quan ly diéu hanh, thuc hién
Nghi quyét clia Dai hoi dong cb dong, dem lai sw 6n dinh, phat trién ctia Cong ty
cling nhu quyén loi clia cac co dong va ngudi lao dong trong doanh nghiép. Viéc
chi dao diéu hanh cla HPQT, Ban diéu hanh con c6 mot so ton tai han ché can
khéc phuc dé duy tri t6c dd phat trién cling nhw hiéu qua SXKD cl a Cong ty.

+ Chua dé ra dugc giai phap hitu hiéu nhat nang cao nang suét lao dong,
hiéu quad SXKD ctia Cong ty trong diéu kién cu thé khi ma moi truong SXKD
nudc sach da cé nhiéu thay doi canh tranh quyét liét hon.

+ COng tac tham muwu dbi lGc con chua linh hoat va hiéu qua, chua dap (ng
duoc yéu cau cong viéc trong tinh hinh moi.

+ Ban diéu hanh chuwa thuc sy chi dong trong 1 s6 linh vic dugc phan
cong phu trach. Sy phdi hop gilra cdc phong ban, bd phén trong viéc thuc hién
nhiém vu chung van con han ché, khic phuc mic du nhitng ton tai han ché nay da
dugc chi ra trong nam 2016.

+ Chua quyét tam, manh dan trong viéc dau tv &p dung khoa hoc céng
nghé trong SXKD cfing nhw m& rdng ving cap nudc. BE dem lai hiéu qua SXKD
cling nhu viéc phat trién md rong pham vi cdp nud ¢ trén dia ban.

+ Hoat dong ctia HDQT, Ban diéu hanh con chwa doi méi dé nang cao vai
trd chi dao, diéu hanh va t6 chic thuc hién N ghi quyét cta Bai hdi c6 dong. Doi
IGic con chong chéo chwa dung voi cac quy dinh dé ra. Céc thanh vién HPQT,
thanh vién Ban diéu hanh con chua phat huy tot vai tro, trach nhiém ca nhéan
trong viéc thuc hién chire trach nhiém vu duoc giao.

Il. PHUONG HUONG, NHIEM VU HOAT D ONG CUA HPQT NAM
2018

HDQT nhan dinh ndm 2018 dia ban cdp nudc cac ving lan can TP Bac
Giang ngay cang c6 s canh tranh gay gat hon, phan nao anh hudng truc tiép dén
cac chi tiéu SXKD clia Cong ty. D€ ddm bao duy tri toc do tang tredng on dinh
va bén viing, HDQT d@ ra ké hoach hoat ddng nam 2018 gdm céc ndi dung chinh
nhu sau:

1. Chi dao trién khai nghi quyét D ai hai dong c6 dong ndm 2018; giam sat
thuong xuyén cong tac thuc hién ké hoach SXKD clia Cong ty, kip thoi ho tro,
ph6i hgp Ban diéu hanh Céng ty thdo g& nhitng kho khan, vudng méc dé x& ly va
quyét dinh nhirng vén ¢ li én quan dén hoat ddng SXKD ctia Cong ty, sao cho c6
hiéu qua cao nhat; Tap trung cao d6 chi dao cong tac thuc hién dau tv mé rong hé
thong cap nudc, phat trién khach hang dé ting nhanh san lvong nudc thuong
pham cho cac ndm tiép theo.

2. Tap trung chi dao nang cao chét lugng dich vu cdp nuwéc, xay dung
thuong hiéu cap nuéc cia Cong ty.

3. Chi dao ra soét, hoan thién hé thdng cac quy ché quan ly, quan tri doanh
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nghiép phu hop vai quy dinh cia Nha nuéc va tinh hinh hoat ddng SXKD cua
Cong ty.

4. Tang cuwdng kiém tra, gidm sat cac mat hoat déng trong toan Cong ty,
dac biét chu trong dén cdng tac giam sat, danh gia hiéu qua dau tw, trong viéc st
dung vOn va cac ngudn luc khac.

5. Tang cudng quan hé voi cac ¢6 dong nham cung cép thong tin tdi c6
ddéng mot cach nhanh chéng, kip thoi va minh bach.

6. Thuc hién nhitng nhiém vu khac do Pai hdi dong ¢ dong giao.

7. Chudn bi phuong an thuc hién thoai von Nha nudc theo quyét dinh s6
1232/QD-TTg ngay 17/8/2017 clia Thu twdng Chinh ph.

8. Thuwc hién day du cac quy dinh clia phap luat khi Cong ty da la Cong ty
dai ching.

Trén day la bao céo tinh hinh hoat ddong nam 2017 va ké hoach hoat dong
nam 2018 clla HDQT Cdng ty. Kinh dé nghi Dai hdi xem xét thdng qua.

HDQT tran trong cam on cac Quy cd dong da vé du D ai hoi dong cd dong
thuong nién 2018. Chlng tdi cam két véi trach nhiém thyc hién nhiém vy cla
minh mot cach trung thuc va can trong dé dem lai lgi ich cao nhét cho Céng ty,
dap (rng sv mong doi clia cac ¢d dong.

Tran trong cdm on /.

TM. HOI DPONG QUAN TRI
CHU TICH

Hwong Xuan Cong



UBND TINH BAC GIANG CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CP NUOC SACH BAC GIANG Poc 1ap - Ty do - Hanh phdc

So:  /BC-NSBG Bac Giang, ngay thang 4 nam 2018
BAO CAO
VE thu lao thanh vién Hai dong quan tri, Ban ki€ém soat va
thu ky khong chuyén ndm 2017, Phuong hwéng thu lao nam 2018

Kinh gri: Dai hdi dong c6 dong Cong ty.

Can clr Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin clr DiBu 18 t6 chirc hoat dong clia Cong ty CP N yéc sach Béc Giang;

Hoi ddng quan tri Céng ty CP nuwéc sach Bac Giang bao cao Dai hdi ddng c6 dong vé
viéc chi trd thu lao thanh vién HDQT, BKS, thu ky nam 2017, dé xuat phwong an vé mic
thu lao cho céac thanh vién Hoi dong quan tri, thanh vién Ban kiém soat va Thu ky khong
chuyén nam 2018 nhw sau:

1. Thu lao thanh vién HPQT, BKS, thu ky nam 2017,

Mtrc chi tra thu lao thanh vién HDQT, BKS va thu ky dugc chi tra theo mirc phé duyét
cla Dai do co dong, tai Nghi quyét s6 01/NQ-DPHCBDTN-NSBG ngay 08 thang 4 ndm 2017
veé viéc thdng qua phuong an trd thu lao khéng chuyén trach cla thanh vién HDQT, BKS,

thu ky.
Mtrc chi tra cu thé nhu sau:
- Thanh vién HDQT: 2.0 triéu dong/ thang
- Truéng Ban kiém soét: 1,2 triéu dong/ thang
- Thanh vién Ban ki€ém soét: 1,0 triéu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang

2. Phrong an tra thu lao thanh vién HBQT, BKS, thu ky nam 2018

C&n clr vao phuong an san xuét kinh doanh clia Céng ty nam 2018,

HOi dong quan tri kinh trinh Dai hdi dong ¢ dong phé duyét mirc thl lao clia thanh
viéen HPQT, BKS, thv ky khéng chuyén trach nam 2018 nhu sau:

- Thanh vién HDQT: 2,0 triéu dong/ thang

- Trudng Ban ki€ém soét: 1,2 triéu déng/ thang

- Thanh vién Ban kiém soat: 1,0 triéu dong/ thang

- Thu ky Coéng ty: 1,0 triéu dong/ thang

Hoi dong quan tri kinh trinh Bai hdi xem xét thdng qua.

Tran trong!
Noi nhan: TM. HOI BPONG QUAN TRI
- Nhu trén; CHU TICH
- TV.HBQT, BKS, thu ky;
- Website Cong ty;
- Luwu : VT,

Hudng Xuan Céng






CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
NUGC SACH BAC GIANG Pdc 1ap - Ty do - Hanh phc

S6:  /BC-NSBG Bac Giang, ngay thang 4 nim 2018

BAO CAO CUA BAN KIEM SOAT
TRINH DAI HOI DPONG THUONG NIEN 2018

Kinh gli: Quy vi C6 déng Cong ty ¢d phan nuwéc sach Bac Giang.

Thuc hién nhiém vu do Pai hoi dong co dong giao, dong thoi thuc hién ding
quyén han va nhiém vu ctia Ban kiém soat dwoc quy dinh tai Diéu l1é Cong ty va Luat
doanh nghiép, Ban kiém soat Cong ty c6 phan nwéc sach Béc Giang bao cao Dai hoi
dong c6 dong két qua hoat dong cla Ban kiém soat nam 2017 va phuong huéng
nhiém vu hoat dong nam 2018, cu thé nhu sau:

A. Hoat dong clia Ban kiém soat va két qua kiém tra nam 2017:

I. Hoat dong clia Ban kiém soat:

Ban kiém soéat da tién hanh hoat dong theo ding chirc nang nhiém vu duoc quy
dinh tai luat doanh nghiép, Diéu lé Cong ty, quy ché td chirc va hoat dong clia Ban
kiém soét cu thé:

- Ban kiém soat tap trung kiém tra, giam sat hoat dong san xuat kinh doanh
(SXKD) va dau tv ctia Céng ty;

- Kiém tra, ra soat Nghi quyét, Quyét dinh ctia HDQT dé trién khai thuc hién
Nghi quyét BHDCD trong nam 2017, danh gia chi tié€t nhitng chi tiéu dat duoc va
chua dat dugc, ¢ phan tich nguyén nhan cu thé.

- Kiém tra, danh gia thuwong xuyén cong tac quan tri, diéu hanh viéc thic hién
nhiém vu SXKD ctia HPQT va Ban Giam dbc theo ding Nghi quyét ciia HPQT da
ban hanh va Biéu Ié cla Cong ty.

- Ban kiém soéat Cong ty da kiém tra s6 sach ké toan clia Cong ty, tinh hinh
quan ly cdng no va kha nang thanh toan, vé doanh thu va chi phi dé phan tich nhitng
yéu td anh huwdng dén két qua SXKD va dau tu, tir do dé xuat kién nghi kip thoi voi
Cong ty.

- Kiém soat Bao cdo tai chinh da dwoc kiém toan clia nam 2017, ¢6 y kién dong
gép dam bao bao céo duoc lap ding quy trinh, chuan muc, phan anh trung thuc tinh
hinh tai chinh ctia Cong ty.

Qua thoi gian hoat ddng theo chitrc nang nhiém vu dwgc quy dinh trong Diéu
I&, Ban kiém soat nhan thdy da hoan thanh nhiém vu clia Pai hoi dong c¢d dong giao,
gép phan cung HDQT va bd may diéu hanh Cong ty thuc hién tot nhitng chi tiéu,
nhiém vu ma Nghi quyét Dai hodi dong co dong da biéu quyét thong qua.

I1. Banh gié tinh hinh hoat déng ctia Cbéng ty nam 2017

Trén co s& thdng tin, tai lieu vé cong tac quan ly, diéu hanh hoat dong kinh
doanh do Céng ty cung cép, cac thanh vién Ban kiém soat da thwc hién cac cong viéc
ki€m tra, soat xét va dua ra nhan xét, danh gia nhu sau:
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1. Cong tac quan ly va diéu hanh ciia HBQT va Ban diéu hanh trong nam
2017.

Ban kiém soat nhan dinh HDQT va Ban Giam ddc, cac can bd quan ly trong
nam 2017 da hoan thanh t6t chirc trach, nhiém vu diéu hanh clia minh trong khudn
kho phap ly hién hanh, cu thé:

- HPQT d4 t6 chic trién khai, thuc hién Nghi quyét ciia DHDCP kip thoi. Ban
ki€ém soat khong thdy cé bat ky diéu gi bat thuong trong hoat dong clia HDQT, Ban
giam doc va cac can b quan ly trong cong ty.

- Cac Nghi quyét ctia HPQT ban hanh ding véi chic nang va quyén han cla
HDQT c¢6 ndi dung phi hop véi chid trvong va Nghi quyét clia Dai hoi dong co dong.

- Chli dong ngudn von cho hoat dong SXKD va dau tw. Cong tac thu hdi cong
no cla khach hang kip thoi, day du. Cong tac thanh todn n¢ cho cac nha cung cép
dang han, kha nang thanh toan nhanh t6t, hé sé ng hop ly.

- Cong ty quan ly va hach toan ké toan tuan thu theo cac Chuan muc ké toan va
ché dd ké toan, hé thong ké toan Viét Nam va cac quy dinh hién hanh cla Nha nuwéc:
Thong tw 200/2014/TT-BTC ngay 22/12/2014 ctia Bo trudng Bo Tai chinh.

- Cong tac quan ly thrc hién dau tv theo dung quy dinh.

2. Tinh hinh thuc hién Nghi quyét Pai hoi déng c6 dong va cac muc tiéu ké
hoach chinh nam 2017

2.1. Ve quan ly tai san:

Cong ty da thuc hién quan ly va theo doi tai san cd dinh chi tiét theo tirng loai
tai san, thie hién trich khau hao theo ding quy dinh. Cui ndm thuc hién kiém ké va
lap bién ban kiém ké chi tiét, day du.

Gia tri nguyén gia TSCD dén ngay 31/12/2017;  228.291.354.579d

S6 khau hao lu§ k& dén ngay 31/12/2017: (142.447.197.143d)

Gia tri con lai theo s6 sach dén ngay 31/12/2017: 85.844.157.436d

2.2. V& quan ly cong no:

- COng no phai thu, phai tra tai thoi diém 31/12/2017: Cong no duoc theo doi
chat ché, cu thé theo tirng ddi trong, thoi han thanh toan.

- B0i voi ng phai thu: 5.706.722.875,d trong d6 bao gom:

+ Phai thu tién nuwac, tién cong trinh, thu khéc: 748.595.834,d
+ Tién (ng tredc cho nha cung cap, nha thau: 3.690.536.430,d
+ Tién tam (ng cong tac, phai thu ngan han khac: 1.267.590.611,d
- D0i vOi ng phdi trd:  33.727.502.054,d trong dé bao gom:

+ No vay thuc hién DA NM nuéc sb 2: 10.775.924.160,d
+ Phai trd NLD (Thuéng tét va cac khoan khac): 8.410.505.000,d
+ CP trich truéc KHTSCD (NMN Luc Nam): 10.088.987.000,d
+ Thué con phai nop NSNN: 1.215.823.751,d
+ Phai trd nha cung cap, phai trd khac: 744.334.948,d
+ Quy khen thudng phuc loi nam 2017: 2.491.927.195.d
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(Trich 40% ttr loi nhuén sau thué 2017)
2.3. Tinh hinh thwc hién ké hoach SXKD nam 2017

STT Chi tiéu Nam nay Nam truoc T(%%I)e
I Tong DT va thu nhap khac 118.753.991.774 | 92.822.989.024 | 127,9
I.1 | Doanh thu HDTC 4.037.138.769 | 4.102.005.835| 98,4
[.2 | Thu nhép khéc 1.360.254.758 429.072.635 317
I.3 | DT thuan vé ban hang va dich vu 113.356.598.247 | 88.291.910.554 | 128,4
I Tong chi phi 111.615.270.355 | 88.066.557.281 | 126,7
1.1 | Gia vén hang ban 66.733.236.999 | 50.415.766.696 | 132,4
[1.2 | Chi phi ban hang 29.488.894.172 | 24.781.367.020 119
[1.3 | Chi phi quan ly DN 15.385.278.670 | 12.782.574.611 | 120,3
114 | Chi phi hoat dong TC 82.186.718

[1.5 | Chi phi khac 7.860.514 4.662.236 | 168,6
11 | Loi nhuan trueéc thué 7.138.721.419 | 4.756.431.743 | 150,1
[11.1 | Chi phi thué TNDN hién hanh 1.429.316.388 952.218.796 | 150,1
[11.2 | Loi nhuan sau thué 5.709.405.031 | 3.804.212.947 | 150
IV | NOop NSNN 12.086.397.763 | 5.740.140.656 | 210,5

QuY tién luong thuc hién: 37.601.323.100, d
Trong nam 2017, Ban kiém soat chwa phat hién trueong hop bat thwdng nao

trong hoat ddng SXKD cua Cong ty.

2.4. Cong tac dau tu:

Tai Hoi nghi giao ban mé rong ngay 6 thang 3 ndm 2018 da trién khai nhiém
vu san xuét kinh doanh ndm 2018. B¢ dap tng muc tiéu, ké hoach sdn xuét kinh
doanh clia nam. Cong ty da chi dong dau tv tiép tuc doi méi cong nghé;

- Phat trién 5.000 dau ndi tai cac khu virc: Song Mai, Tan Tién, Dong Son...;

- Phét trién cac tuyén 6ng phan phdi trén mang lugi cdp nuéc bao gom:

+ Tuyén 6ng D200 b6 sung xa Song Mai

+ Tuyén dng vanh dai D300 tuyén dng truyén tai s6 2

+ Tuyén 6ng D300 b6 sung xa Bong Son

+ Tuyén 6ng D300 cép nudc xa Huwong Gian, Dinh Tri, Tan An, Tan Tién,

Thai Pao.

TOng gia tri dau tw 1a 55 ty dong.

2.5. Quan hé cd dong

Panh gia chung: Trong nam 2017, véi nd lyc clia HDQT, Ban Giam d6c va su
dong thuan ctia CBCNV, Coéng ty da hoan thanh ké hoach céc chi tiéu dat ra.

3. Vé cbng tac ké toan va Bao cao tai chinh cho nam tai chinh két thic vao

ngay 31/12/2017 da dwoc kiém toan.




3.1. Cong tac ké toan

Cong ty quan ly va hach toan cong tac ké toan tuan thi theo cac Chuan miic ké
toan, ché do ké toan, hé théng ké toan Viét Nam va céac quy dinh hién hanh cla Nha
nwéc.

3.2. BAo céo tai chinh da duoc kiém toan

Bao cdo tai chinh cho nam tai chinh két thic vao ngay 31/12/2017 dwgc kiém
toan bai Cong ty TNHH kiém toan va tw van Chuéan Viét.

I11. Panh gia su phbi hop hoat dong gitra Ban kiém soat, H6i ddng quan
tri, Ban giam doc

- Gilra Ban kiém soat, Hoi dong quan tri, Ban giam doc da duy tri dugc moi
quan hé cong tac, hop tac phéi hop chat ché trén nguyén tac vi lgi ich clia Cong ty,
clia c6 dong va tuan thu cac quy dinh ctia phap luat, Diéu 1é Cong ty va cac Quy ché
ndi bd. Trong nam 2017, HDQT, Ban giam dbc va cac can bd quan ly da tao diéu
kién vé co s& vat chat cling nhuw cung cap day du thdng tin tai liéu can thiét cho cong
tac ki€ém tra giam sat clia Ban kiém soat.

B. K€ hoach cong tac nam 2018 clia Ban kiém soat:

I. Nhiém vu chung:

- Ban kiém soat thuc hién nhién vu thay mat c6 dong dé kiém soat hoat dong
kinh doanh, quan tri va diéu hanh clia Cong ty.

- Trong ndm 2018, Ban kiém soat sé duy tri cong tac kiém soét dinh ky theo
diéu Ié clia Cong ty va quy ché hoat ddng clla Ban kiém soat, lay ngan nglra muc tiéu
chinh, ddm bao hoat ddng ctia Cong ty luén tuan tha cac quy dinh clia phap luat va
Luat doanh nghiép, gép phan lam cho don vi ngay cang phat trién va dat hiéu qua
SXKD cao, dam bao lgi ich clia cac co dong, quyén loi clia ngudi lao dong.

- Quy lvong ndm 2018: 41.883.081.892d

I1. Nhiém vu cu thé nadm 2018:

- T6 chiic hop dinh ky, phan cbng cu thé va hop ly cong viéc clia cac thanh
vién trong Ban kiém soat, phu trach ki€ém soat hoat dong quan tri, diéu hanh va
SXKD cua Céng ty.

- Kiém soét tinh hinh SXKD hang nam clia Cong ty da dwoc Dai hoi ¢d déng
phé chudn, soat xét Bao céo tai chinh hang nam.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Thanh Thay






CONG TY CO PHAN NUOC SACH BAC GIANG
BAN KIEM SOAT

| BAO CAO |
CUA BAN KIEM SOAT TRINH PAI HOI BONG cO bONG
THUONG NIEN 2018

Bac Giang, thang 04 nam 2018.







CONG TY cO PHAN NUOC SACH BAC GIANG

BAO CAO TAI CHINH TRINH BAI HOI NAM 2017
(Béo cao da dugc kiém toan)

STT Chi tiéu Nam 2017 N&m 2016 Ty 1é (%)
A |BAO CAO CHI TiET KET QUA SXKD
| |SX nudc tai NM nuéc Bac Giang
1.1 |Téng doanh thu 102.878.532.898 82.403.536.580 125
1.2 |TOng chi phi 94.204.325.669 79.805.665.619 118
[.2.1 |Nguyén Vat liéu 15.149.549.218 12.880.886.256 118
- |Phén (gdbm 3 loai phén) 1.180.003.192 890.245.728 133
- |Clo 419.596.310 339.852.300 123
- |Dién 7.558.977.820 7.339.014.979 103
- |Vat tv stra chira 5.990.971.896 4.311.773.249 139
1.2.2 |CP nhan cong truc ti€p SX nuéc 8.212.026.900 6.853.417.800 120
1.2.3 |CP SX chung 27.954.648.957 23.184.467.405 121
- |Khéau hao TSCD 13.167.285.073 11.606.196.455 113
- |Lwong t6 BD NMN va céc to thi cong SC 6.243.361.000 5.131.941.690 122
CP CTP+AC vacéc CPSXC khéc khoi SX 8.544.002.884 6.446.329.260 133
|.2.4 |CP ban hang 27.965.395.572 24.438.207.020 114
Khau hao TSCD 8.479.967.667 8.518.882.287 100
Luwong (tang cao do nang bac valam thém nhi 15.308.872.900 12.736.223.928 120
CP CTP+AC va cac CPBH khac khdi KD 4.176.555.005 3.183.100.805 131
[.2.5|CP Quan ly DN 14.914.844.508 12.361.838.184 121
Khau hao TSCD 891.437.723 746.077.104 119
Luong 6.619.478.500 5.565.303.000 119
CP CTP+AC va cac CP khéac khdi QL 7.403.928.285 6.050.458.080 122
[.2.6 |CP HD tai chinh 0 82.186.718
[.2.7 |CP khéac 7.860.514 4.662.236 169
.3 |KQSXKD nuéc TPBG 8.674.207.229 2.597.870.961 334
1 [SX nuéc tai XNCN Luc Nam
11.1 |Doanh thu 2.243.183.526 1.561.336.237 | 144
11.2 |T6ng chi phi 6.057.910.403 3.490.253.340 174
1 |CP nguyén vat liéu 303.745.987 222.107.363 137
2 |CP nhan cong truc tiép SX nwoc 313.291.000 192.944.000 162
3 |CP SX chung 4.521.876.200 2.311.305.550 196
Khau hao TSCD 3.944.207.500 1.972.103.750 200
4 |CPban hang 444.223.600 343.160.000 129
5 |CPquanly DN 474.773.616 420.736.427 113
1.3 |KQKD nuéc Luc Nam -3.814.726.877 -1.928.917.103 198
11l |Hoat dong xay lap
111.1 |Doanh thu (Lap dat b6 sung ) 8.234.881.823 4.327.037.737 190
[11.2 |T6Nng chi phi (LDBS) 11.353.034.283 4.770.638.322 238
1 |CPatliéu tryc tiép 7.008.750.738 3.275.652.908 214
2 |CP nhan cong truc tiép( CN khdi xay 14p) 2.355.421.272 1.155.630.706 204




3 |CP SX chung ( NC thué ngoai) 1.988.862.273 339.354.708 586
111.3 |[KQKD xay lap -3.118.152.460 -443.600.585| 703
IV |T6ng loi nhuan HD SX nudc va Xay 1&p 1.741.327.892 225.353.273 773

v |Lé@i tien giri ky han tai ngan hang 4.037.138.769 4102.005.835| 98

Thu nhép khac (thu vi pham BH, 10%

VI |PBVMT duoc trich lai) 1.360.254.758 429.072.635| 317
VII [TONG LOI NHUAN TRUOC THUE 7.138.721.419 4.756.431.743 | 150
VI11{THUE TNDN 1.429.316.388 052.218.796 150

IX [LOI NHUAN SAU THUE 5.709.405.031 3.804.212.947| 150

B |BAO CAO CAC QUY CUADN 3.035.509.087 1.499.710.176 | 202

1 |QuY dau tw phat trién - 5% LNST 543.581.892 67.899.993| 801

2 |Qu¥ khen thudng phuc lgi - 40% LNST 2.491.927.195 1.431.810.183| 174

C |BAO CAO QUY TIEN LUONG THUC HIEN  37.601.323.100 32.280.378.218 116

D |CAC KHOAN NOP NGAN SACH 12.086.397.763 5.740.140.656 211

1 |Thé GTGT 906.694.266 791.072.347 115

2 |Thué TNDN 1.517.913.954 930.102.447 163

3 |Tién thué dat 9.293.838 0.293.838| 100

4 |Thué Ta nguyén 297.651.805 284.761.960 | 105

5 |Thué Mén bai 3.000.000 3.000.000| 100

6 |Thué thu nhap ca nhan 85.621.551 24.275.495| 353

7 |Phi moi trudng rirng 513.872.960 0

8 |Phi nudc thai 6.385.244.009 3.183.761.609 | 201

9 |CB tirc ndp NSNN 2.880.978.340 0

E |[BAO CAO TAI SAN

1 |Nguyén gia 228.291.354.579 | 212.180.990.270| 108

2 |Khéu hao Idy ké 142.447.197.143 | 120.001.275.328| 119

3 |Giatri conlai 85.844.157.436 92.179.714.942 93

F |BAO CAO VON CHU SO HOU 185.178.214.864 | 184.035.097.614| 101

1 |véndidulé 181.494.460.205| 181.494.460.205| 100

2 |Quy Pau tw phét trién 543.581.892 67.899.993

3 |CH tlc dugc chia /18.149.446 c6 phan 3.140.172.767 2472737416 | 127

Ngay 28 thang 03 nam 2018

PHONG KE TOAN- THONG KE
Trudng phong

Nguyén Thi Phurong Thao




PAI HOI PONG CO DONG CONG HOA XA HOI CHU NGHTA VIET NAM

CONG TY CP NUOC SACH BAC GIANG poc 1ap - Tw do - Hanh phuc
So: INQ-DHCBDTN-NSBG Bac Giang, ngay thang 4 nam 2018
Dv thao )
NGHI QUYET

DA HOI BONG CO DONG THUONG NIEN NAM 2 018
CONG TY cO PHAN NUOC SACH BAC GIANG

Can cl:
- Luét Doanh nghiép s 68/ 2014/ QH13, ngay 26/11/2014;
- Diéu Ié t6 chirc hoat dong ctia Cong ty CP Nudc sach Bac Giang;
- Bién ban hop Bai hdi déng c6 dong thuong nién 2018.
QUYET NGHI

Ngay 19/4/2018, Bai hoi dong ¢6 don Cong ty C6 phan Nwéc sach Bic Giang
dwoc to chirc voi s tham gia cla........ cO dong va dai dién s& hitu cho 18.149.449 c6
phan c6 quyén biéu quyét, chiém 100% tong s6 cd phan cé quyén biéu quyét clia Cong
ty.

Sau khi nghe ndi dung cac Béo céo va cac to trinh, Dai hoi da thao luan va biéu
quyét nhat tri théng qua nghi quyét v&i cac ndi dung sau:

Diéu 1: Thong qua cac B4o cdo nam 2017 va ké hoach 2018 sau:

- Bao céo hoat dong clia HOi dong quan tri,

- B4o céo hoat dong clia Ban Giam dbc;

- B4o cao Tai chinh da dwoc kiém toan;

- B4o céo clia Ban kiém soat.

* K& hoach san suat kinh doanh nam 2018:
- Doanh thu nuéc:

+ Bac Giang: 114,77 Ty dong
+ Luc Nam: 2,94 Ty dong
- Nuéc thé:
+ BAc Giang: 13,73 Triéu m®
+ Luc Nam: 447 Nghin m®
- Nuéc Thuong pham:
+ Bac Giang: 11,87 Triéu m®
+ Luc Nam: 363,6 Nghin m?
- That thoat:
+ Béc Giang: 135 %
+ Luc Nam: 18,65 %
- Cong tac dau tu: 55 Ty dong

Diéu 2: Thong qua phuwong an phan phdi lgi nhuan
- CB tirc ndm 2017( 1,73%): 173 dong/1 ¢6 phiéu

1



* K€ hoach phan phdi loi nhuan nam 2018:

PVT K€ hoach Phan
ST Chi tiéu phéi lgi nhuan
1 | VOndiéu lé cubi ndm Tr.d 181.494
2 | Téng doanh thu Tr.d 120.000
3 | Tong chi phi Tr.d 112.000
4 | Loi nhuan trudc thué Tr.d 8.000
5 | Loi nhuan sau thué Tr.d 6.400
6 | Loi nhuan sau thué nam 2018 dung Tr.d 6.400
g€ phan phdi (toan bg)
7 | Trich lap cac quy tir LNST 2018 Tr.d
+ Quy Pau tr phat trién:(5% LNST) 320
+ Quy khen thudng phuc loi: (40% 2.560
8 | Chia c0 ttrc (toan bo sO lgi nhuén con lai) Tr.d 3.520
9 | Ty lé tra CO tlc bang tién mat. % 1,94

Piéu 3: Théng qua B&o céo thu lao clia Hoi dong quan tri, Ban kiém soat,
Thu ky Céng ty nam 2017, ké hoach chi tra nam 2018.
* Thu lao chi trd nam 2017:

- Thanh vién HPQT: 2,0 triéu dong/ thang
- Trudng Ban kiém soat: 1,2 triéu dong/ thang
- Thanh vién Ban kiém soét: 1,0 triéu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang
* K€ hoach chi tra thu lao nam 2018:
- Thanh vién HBQT: 2,0 triéu dong/ thang
- Trudng Ban kiém soat: 1,2 triéu dong/ thang
- Thanh vién Ban kiém soat: 1,0 triéu dong/ thang
- Thu ky Cong ty: 1,0 triéu dong/ thang

Pitu 4: Thong qua Uy quyén cho Hoi dong quan tri lva chon don vi kiém
toan Béao cao tai chinh nam 2018.

Uy quy@n cho Hoi dong quan tri can clr vao nang lwc, trinh do va doi ngti kiém
toan vién chuyén nghiép clia cac cong ty Kiém toan doc lap, dat tiéu chuén kiém toan
cac Cong ty niém yét trén san giao dich chiing khoan do Uy ban chitng khoan nha nudc
chap thuan, cht dong lva chon don vi ki€ém toan cho nam tai chinh 2018.

Piéu 5: Thong qua stra doi, bo sung Diéu 1é Cong ty.

Viéc stra d0i, bd sung cac diéu trong Diéu lé Cong ty dé dam bdo tuan tha ding
Luat Doanh nghiép 68/2014/QH13 ngay 26/11/2014, Nghi dinh 71/2017/ND-CP ngay
06/6/2017 va cac van ban phap luat hién hanh dap ting nhu cau quan tri, diéu hanh.

NOi dung stra d0i Diéu Ié Cong ty duoc trinh bay chi tiét trong to trinh va Dy thdo
Piéu Ié.

Piéu 6: Thong qua Quy ché quén tri ndi b Cong ty Bai chung.



Viéc ban hanh " Quy ché quan tri ndi bd " dé dap tng cau clia Phap luat vé chiing
khoan doi v&i Cong ty dai chiing. Cong ty phai xay dwng Quy ché nay dé dé ra nhirng
nguyén tc co ban vé quén tri cong ty dé bdo vé quyén va loi ich hop phap cla c6
déng, thiét 1ap nhitng chudn myc vé& hanh vi, dao dirc nghé nghiép, tiéu chuan, diéu
kién tng ctr, dé cr, bd nhiém, bdi mién, danh gia... clia cac thanh vién Hoi dong quan
tri, Ban kiém soat, Ban diéu hanh va can b quan ly khac clia Cong ty.

Nghi quyét nay da duoc Dai hdi dong ¢ dong thuong nién 2018 Cong ty ¢o phan
Nuwdc sach Bic Giang biéu quyét thdng qua toan van va cd hiéu luc thi hanh ké tir ngay
19/4/2018.

Cac Ong (Ba) thanh vién Hoi dong quan tri, Ban Kiém soat va cac C6 dong chiu
trach nhiém thi hanh Nghi quyét nay va to chirc trién khai thuc hién theo chirc nang
hoat dong cia minh phu hop véi quy dinh cla phéap luat va Diéu Ié to chirc va hoat
dong clia Cong ty ¢6 phan Nudc sach Béc Giang ./.

Noi nhan: TM. HOI BONG QUAN TRI

- HDPQT; BKS, BGD; CHD TICH
- C0 dbng C.ty ( Théng bao trén Website)
- Lwu: VT; thu ky c.ty.

Hwdng Xuéan Céng



UBND TiNH BAC GIANG CONG HOA XA HOI CHU NGHTA VIET NAM

CONG TY CP NUOC SACH BAC GIANG Poc lap - Ty do - Hanh phiic
S6:  /TTr-NSBG Béc Giang, ngay thang 4 ndm 2018
TO TRINH

V& viéc: Lua chon don vi ki€m toan bao céo tai chinh nién do 2018

Kinh gti: Pai hoi dong c6 dong Cdng ty CP Nudc sach Bic Giang

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cir Diéu 1& TG chirc va hoat dong clia Cong ty C8 phan Nudc sach Bac Giang.

Pé dam bao hoat dong clia Cong ty C6 phan Nudc sach Bac Giang phu hep voi cac
quy dinh cla phap luat hién hanh, Hoi dong quan tri kinh trinh Bai hdi ¢ dong thuong
nién Cong ty C8 phan Nudc sach Bac Giang thong qua viéc Iya chon don vi kiém toan béo
c4o tai chinh clia Céng ty ndm 2018 nhv sau :

1. Tiéu thtrc lwa chon don vi kiém toan doc lap

= Ladon vi kiém toan doc lap cé chirc nang theo quy dinh clia phéap luat;

= L3 don vi kiém toan cd doi ngi kiém toan vién trung thuc, cé uy tin, dé cao dao
dirc nghé nghiép, cé trinh dd cao, nhiéu kinh nghiém nham dam bao chét lvong
kiém toan bao céo tai chinh;

= Chi phi ki€ém toan hop ly, pht hop véi ndi dung, pham vi va tién do kiém toan do
Cong ty yéu cau.

2. Dé xuat :

Pé cong tac kiém toan tai chinh ndm 2018 duoc thuan loi, trén co s& cac tiéu chi luva
chon don vi kiém toan doc 1ap nhu trén, kinh trinh Bai hdi dong c6 dong thong qua danh
sach céac don vi kiém toan théa man tiéu chi va thong qua viéc Uy quyén cho Hoi dong
quan tri Cong ty chon 01 don vi kiém to4 n phu hop trong danh sach bao gom:

Cong ty TNHH kiém todn & Tw van Chuan Viét
Cong ty TNHH Kiém toan ASCO

Cong ty TNHH Kiém toan VACO
Trong truong hop don vi kiém toén néu trén khong duoc tham gia cung cép dich vu

ki€ém toan cho céc cong ty dai ching ndm 2018 theo quy dinh cia Uy ban chirng khoan
Nha nudc hodc theo cac diéu kién khach quan khac. Hoi dong quan tri dé nghi Dai hoi
dong c6 dong Uy quyén cho Hoi dong quan tri Cong ty lwa chon don vi kiém toan khac
dwoc Uy ban chitng khoan Nha nuéc chdp thuan thye hién dich vu kiém toan.

Kinh trinh Bai hdi dong c6 dong thdng qua./.

Noi nhan: TM. HO1 BPONG QUAN TR
- Nhu trén; CHU TICH

- HPQT; BKS; )

- Website Cong ty;

- Luwu : VT.

Hudng Xuan Cong






UBND TiNH BAC GIANG CONG HOA XA HOI CHU NGHTA VIET NAM

CONG TY CP NUOC SACH BAC GIANG Pac lap - Ty do - Hanh phic
S6: ITTr-NSBG Bac Giang, ngdy  thang 4 nam 2018
TO TRINH

VE PHUONG AN PHAN PHOI LOT NHUAN
Kinh gli: Dai hoi dong ¢ ddng Coéng ty C6 phan Nudc sach Bac Giang

Cén cir Diéu 1é da duoc Dai hoi dong c6 dong thong qua ngay 08/4/2017, Hoi dong
quan tri Cong ty CO phan Nudc sach Bac Giang kinh trinh Dai hdi dong ¢ déng théng
qua Phuong an phan phoi lgi nhuén véi ndi dung nhu sau:

I. Phuong &n phan phoi LN thuc hién ndm 2017:

* Vi két qud hoat ddng SXKD nam 2017, HOi dong quan tri dé xuét thuc hién
phwong an phan phdi lgi nhuén nhw sau:

Phan phdi loi nhuéan

STT Chi tiéu bVvT Nam 2017
1 | VvOn diéu lé cubi ndm d 181.494.460.205
Loi nhuan sau thué nam 2017
2 d 5.709.405.031
3 Loi nhuan sau thué ndam 2017 dung
dé phan phoi d 5.709.405.031

4 | Trich lap cac quy tr LNST 2017:

+ QQy dau tu phat trién (5% LNST) d 285.470.252
+ Qly khen thuwdng, phuc loi (40% LNST) d 2.283.762.012

5 Loi nhuan con lai nam 2017 sau khi
trich 1ap cac quy d 3.140.172.767
6 | Chia c0 ttrc (toan bd s6 loi nhuan con lai) d 3.140.172.767
7 | T6ng sO co phan hién co cp 18.149.446
8 | Cotlrc trén moi cd phiéu ( 1,73 %) d/1cp 173

* Phuong thirc chi cd tie: Bang tién mat va chuyén khoan.
I1. D& xuét ké hoach SXKD va phan phoi loi nhuan nam 2018:

Phan phdi loi nhuan
ST Chi tiéu bVvT ké hoach ndm 2018
1 | Vondiéu Ié cubi nam Tr.d 181.494
2 | Tong doanh thu Tr.d 120.000
3 | Tong chi phi Tr.d 112.000
4 | Loi nhuan truéc thué Tr.d 8.000
5 | Loi nhuan sau thué Tr.d 6.400
6 | Loi nhuan sau thué nam 2018 dung Tr.d 6.400

dé phan phdi (toan b))




7 | Trich 1ap cac quy tr LNST 2018

Tr.d

+ QuYy Pau tv phat trién: (5% LNST) 320
+ Quy khen thudng phac loi: (40% 2.560
8 | Chia c0 ttrc (toan bo so lgi nhuan con lai) Tr.d 3.520
9 | Tylétrd Cotlc % 1,94

Kinh trinh Dai hdi dong ¢d déng xem xét, biéu quyét thong qua.

Noi nhan: TM. HOI BONG QUAN TR
- Nhu trén; CHU TICH

- HDBQT; BKS;

- Website Cong ty;

- Luwu : VT.
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