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Sé: 241 /TB-DSPK Khdnh Hoa, ngay 06 thdng 4 nam 2018

- THONG BAO MOI HQP
DPAI HOI PONG CO DONG THUONG NIEN NAM 2018
CONG TY CO PHAN DUONG SAT PHU KHANH

Kinh gtri: Quy ¢6 dong Cong ty ¢d phan Dudng sit Phu Khanh

Cong ty ¢o phan buong sat Phu Khanh tran trong kinh moi Quy ¢ dong dén tham
du cudc hop Dai hoi dong cb dong thuong nién nam 2018 nhu sau:

1. Thoi gian: Luc 07h00, ngay 24 thing 4 nidm 2018

2. Pia diém: S6 02 Yersin - Xwong Huan - Nha Trang - Khanh Hoa (di cdng s6 15
duong Pasteur - Nha Trang).

3. Poi twgng tham duy: Tét ca cac ¢o dong phd thong 8O htru hodc dugce uy quyén

dai dién s& hitu co phan cia Cong ty (chét danh sach c¢b dong tai thoi diém ngay
20/3/2018 do Trung tdm Luu ky chirg khoan Viét Nam cung cap).

Truong hop ¢d dong khong thé truc tiép tham du co thé iy quyén cho nguoi dai
dién du thay (viéc uy quyén phai lam bang vin ban theo Mau 1A/GUQ-PH hoic Mau
IB/GUQ-PH tai cong van hudng dan ty quyén kém theo).

4. Chwong trinh va tai liéu hop: B¢ nghi Quy ¢d dong xem trén trang di¢n tr cua
Cong ty (Website: www.duongsatphukhanh.com.vn\co dong\tin tuc\tai ligu hop
DHDCD 2018).

S. Xac nhan tham dy hop:

‘ Pé cong tac to chirc duge thuan loi, chu dédo, Quy cd dong hodc nguoi dugce uy
quyén vui long xac nhan viéc tham du trude 16h00 ngay 16/4/2018 bang cach gui Giay
xac nhan tham dy Pai h¢i dong c6 dong (theo Mau 2/GXN-DH dinh kem) vé:

- T6 Quan hé c6 dong - Cong ty c¢6 phan Puwong siit Phi Khanh

- bia chi: 02 Yersin - Xuong Huan - Nha Trang - Khanh Hoa.

- bi¢n thoai: (02583) 826 642: Fax: (02583) 828.648

- Lién hé: O. Pang Cong Son (T truong): Pién thoai: 0905 16 2 878

Tran trong thong bao!
Noi nhan: TM. HOI DONG QUAN TRI
- Nhu kinh gtri; ;
- HbQT Cty;
- BKS Cty;
- Ban G.dbc;
- Cong doan, DTN Cty;
- Luu: Van thu.

Ghi chi:

- Moi chi phi di lgi va an ¢ sé do Quy co dong tw trang trai,

- Quy ¢6 dong tham dur Dai hoi vui long mang theo CMND/H$ chiéu (Ban chinh)
va Gidy uy quyén tham dw hop (néu la nguoi dugce uy quyén).
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HUONG DAN
Vé viée: ﬁy quyén tham dy Dai hoi ddong c6 dong thuwong nién nam 2018
(Kém theo Théng bdo mai hop so 211 /TB-DSPK ngay 06 /4/2018
cua Cong ty c6 phan Puong sat Phu Khdnh)

Kinh gui:
- Céac Pl}c‘)ng, ban va don vi truc thugc Cong ty;
- Quy c6 dong Cong ty

Cén ctr khoan 1 Dleu 140 Luat Doanh nghiép 2014 quy dinh: Cé déng cé thé truc
tiép tham du hop uy quyén bang van ban cho mét ngwoi khdc di hop Dai hoi dong co
dong... Viéc uy quyén cho nguoi dai dién du hop phai ldp thanh van ban theo mdu cua
cong ty phat hanh.

Do do, trong truong hop Quy c¢6 dong, nhat la ddi véi CBCNV cta Cong ty cd
phan buong sat Phu Khanh, vi cac ly do nhu: thuc hién nhiém vu san xudt nham bao dam
tuyét ddi an toan chay tau, dm dau, thai san hogc vi diéu kién bat loi do phai tu tuc chi _phi
di lai, an & trong thoi gian du hop..., nén khong thé truc tiép tham du duge thi c6 thé uy
quyén cho nguoi dai dién du hop.

Viéc iy quyén, c6 thé lap thanh nhom trong pham vi Phong, ban ctia Co quan
Cong ty hodc Cung (té) thugc Doi, Xi nghiép va iy quyén cho nguoi dai dién ¢6 kha ning
thuc hién day du quyen nghia vu cua minh theo quy dinh cua phap luét, Diéu 1¢ Cong ty
va ctia Quy ché 1am viéc tai Dai hoi dong ¢ dong.

Thu truong cac Phong, ban va don vi pho bién dén Quy cb dong hién nay hoac
nguyén la CBCNV trong don vi minh duoc biét va co thé huéng dan cu thé viéc uy quyén
va lap Gidy ty quyén theo Mau sau day:

- B6i v6i nhom ¢ dong Gy quyén: Miu 14/GUQ-PH.
- D6i v6i ¢d dong 1a ca nhan Gy quyén: Mdu 1B/GUQ-PH.

Tran trong!

TM. HQI PONG QUAN TRI
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Bui Vian Quang



Maiu IA/GUQ-PH

CONG HOA XA HOQI CHU NGHIA VIET NAM
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GIAY UY QUYEN
Tham dw hop Dai hoi dong c¢6 dong thwdng nién nam 2018

Kinh gui: - Cong ty ¢6 phan Puong sat Phu Khanh

HoOm nay, ngay ....... Poswmpiosl BOLBy RO s w1 5 5 s v 5 4 0 i i3 , chung t61
la nhimg ¢6 dong cua Cdng ty ¢6 phan Buong sat Phi Khanh, ¢6 tén trong Danh sach
gt kem theo day, cung nhat tri uy quyén cho:

=ONG/BA L : Mi c6 dong (néu co).........oovvvnnnn,

-Diachi thudng tri: . ..o

-Diénthoai li€n lac: ...
-S6CMND/HC: ... CAp NGAY:..'oeveeen., Tai:

Dugc dai dién cho ching t6i tham dy, biéu quyét va thuc hign cac quyen khac

tai Pai hoi dong ¢ dong thuong nién nam 2018 ctia Cong ty ¢6 phan Puong sat Phu
Khanh .

Glay Gy quyén nay chi c6 hiéu luc trong thoi gian hop Dai hoi dong c6 dong
thuong nién nam 2018 va hét hiéu luc khi cude hop bé mac.

Bén uy quyén va bén dwoc 1y quyén hoan toan chiu trach nhiém vé viéc iy
quyén nay va cam két tuan thu nghiém chinh cac quy dinh hién hanh cua phap ludt./.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky va ghi ré ho tén) (Co tén trong Danh sdach kem theo)

* Ghi chu:

- Xin vui long giri Gidy uy quyén vé T6 Quan hé ¢b dong trudce 16h00 ngay 16/4/2018,
bang Fax: (02583) 828648 va ndp ban chinh cho Ban kiém tra tu cach c6 dong trude khi vao
phong hop.



DANH SACH CO PONG UY QUYEN THAM DU
DPAI HOI HOI PONG CO PONG THUONG NIEN NAM 2018
(Danh sach kem theo Giay uy quyén)

Uy quyén cho Ong/Bﬁ: .....................................................
STT | Ho va tén co dong S0 Dia chi thwong tra S ¢d phan Ky tén
: CMND/HC | s0 hiru

Tong cong

BANg chilf: ...




Miu 1B/GUQ-PH

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

GIAY UY QUYEN
Tham duy hop Dai hgi dong c6 dong thwong nién nim 2018

Kinh gui: - Cong ty c6 phan Puong sat Phu Khanh

Hom nay, ngay ....... thang ........nam ........ ¢
ching toi gdm c6: Bén iy quyén va Bén dwoc iy quyén, cung thong nhat lam Giay
uy quyén nhu sau:

1. Bén ity quyén:

S HO 81 CO AONE: «vv et e,

- M cb dong (néu ¢): ..oevvneinnn.... 286 ¢o phan s6 hitu: ..ooovviieeieeiin

=S8 €O PRAN TY QUYILL ..ottt

-S6CMND/HC: ..o CAPNGAY «ovveveeii Tal oo,

= HO Khau thuong tri: ...

2. Bén dugc ty quyén:

“ONG/BA: i, : M ¢6 dong (néu co): ...oueenenn....

-S6CMND/HC: ..., CAPNEAY ©.evveeeeen, DL 50005 0 o s

-Diachithuong tri: ...

3. Noi dung va thoi gian iy quyén:

- Bén dugc uy quyén thay mat cho Bén uy quyén, dugc tham du, biéu quyét va

thuc hién cac quyen khac tai Dai hoi dong c6 dong thuong nién nam 2018 cua Cong ty
c6 phan Puong sat Phu Khanh.

- G1ay ly quyén nay chi ¢ hiéu luc trong thoi gian hop Pai hoi dong ¢ dong
thuong nién nam 2018 va hét hiéu luc khi cudc hop bé mac.

Chuing téi hoan toan chiu trach nhiém vé viéc ity quyén nay va cam két tudn thi
nghiém chinh cac quy dinh hién hanh cua phap ludt./.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
* Ghi chu:

- Xin vui long gui Gidy uy quyén vé Té Quan hé ¢6 dong trudce 16h00° ngay 16/4/2018,
bang Fax: (02583) 828648 va ndp ban chinh cho Ban kiém tra tu cach c¢6 dong trude khi vao
phong hop.



Mdéu 2/GXN-DH

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

GIAY XAC NHAN
Tham dw hop DPai hoi dong c¢6 dong thwong nién nam 2018

Kinh gtri: - Cong ty c6 phan Puong sat Phu Khanh

- Ho tén ¢6 dong/Ngudi duge Uy qUYEN: .......viiiiee i

- M cb dong (néu co): ...ovvviiinninn.... : Tong s6 ¢O phan: ......cocovveeeiiiii,
Trong dé:  + S6 cophan so hiru: ..........cooooeiiiinl, >
+ 86 ¢ phan duoc Gy quyén: .............ooeeeenn...,
-SSCMND/HC: ..., CAPNEAY ..vevveeiiieeea, Tai..ooooooinnl.
e - 1< P
-DPiénthoai: ... cFax: o cEmail: ...............

Bang Gidy nay, T6i xéac nhan tham dy hop Dai hoi dong c6 dong thuong nién
nam 2018 ctia Cong ty co phan buong sat Phu Khanh t6 chic vao lic 07h00 ngay
24/4/2018, tai Hoi truong Cong ty ¢o phan Puong sat Phii Khanh, s 02 Yersin —
Xuong Huan — Nha Trang — Khanh Hoa./.

CO PONG/NGUOI PUQC UY QUYEN
(Ky va ghi ro ho tén)

* Ghi chu:
- Xin vui long gii Gidy x4c nhan vé T6 Quan hé c¢6 dong trude 16h00° ngay 16/4/2018,
bang Fax: (02583) 828648.



CHUONG TRINH
HOP PAI HQI PONG CO PONG THUONG NIEN 2018
Cong ty ¢c0 phan Duwong sat Pha Khanh

Thoi gian: Ngay 24 thang 4 nam 2018

4 A s NOI DUNG
gian
oo |- bon tlep dal biéu. co dong;
- Dang ky ¢ dong, kiém tra thu tuc va phat tai liéu.
CHUONG TRINH NGHI SU CUA CUQC HQP
Ll 730 | Tuyén bé ly do, gidi thi¢u dai biéu, thanh phan tham du;
- Cong bo Quyét dinh thanh lap Ban tham tra tu cdch c6 dong.
2 | 740 |- Bao cao két qua kiém tra tu cach co dong.
3| hys | Hudng dan cach thie biéu quyét tai cude hop;
- Gidi thi¢u Boan Chu toa.
4l 750 |- Dpén Chu Fpa cu Thu ky;
- Bau Ban kiém phiéu;
5| 7hss |- Thong qua Chuong trjnh nghi sy cua cuécvh()p;
- Thong qua Quy ché td chirc hop Dai hoi ¢6 dong thuong nién 2018
6 | 805 |- Bao cao két qua hoat dong SXKD nam 2017 va Ké hoach nam 2018
7 | 815 | - Béo cao cia Hoi dong quan tri.
8 | 825 | -Bao cdo cua Ban Kiém sodt.
9 | &35 | -Moi Tong cong ty DSVN phat biéu (néu co)
Thao ludn va Biéu quyét thong qua tirng ndi dung:
- Bdo cdo két qua hoat dong SXKD 2017, Ké hoach nam 2018;
- Bdo cdo cua Héi dong quan tri;
- Bdo cdo cua Ban Kiém sodt;
- Bdo cdo tai chinh nam 2017 da dwoc kiém todn;
- Phwong dn phdan phéi loi nhudn nam 2017 va Phwong dn phdn phéi loi
nhudan nam 2018,
10| 8"50 | - Bdo cdo quyét todn tién heong, thii lao cho Hi dong quan tri, Ban Kiém
sodt nam 2017; Dé xudt phirong dn tién heong, thit lao cho Hoi dong quan
tri, Ban Kiém sodt nam 2018;
- Lira chon don vi kiém toan déc Iap kiém todn BC tai chinh 2018;
- Uy quyen cho Héi dong quan tri chap thudn cdc hop dong va giao dich c6
gia tri bang hodc Ion hon 35% tong gid tri tai san ghi trong Bdo cdo tai
chinh gan nhat doi véi ¢é dong la Tong cong ty DSVN;
- Cdc van de khdc (néu o).
11| 9"00 |- Trinh bay toan vin du thao Bién ban va Nghi quyét.
12| 9"10 |- Biéu quyét thong qua Bién ban va Nghi quyét.
13| 9"15 |- Tong két, bé mac.

BAN TO CHUC
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lap - Tw do - Hanh phuc

Khanh Hoa, ngay 06 thang 4 nam 2018

BAO CAO
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2017
& KE HOACH SXKD NAM 2018

Can ctr Luat Doanh nghiép s 64/2014/QH13;

Can cir Piéu 18 T6 chic va hoat dong cua Cong ty ¢ phan Puong sit Phu
Khanh;
Cén cur Nghi quyet s6 05-18/NQ- DSPK ngay 06 thang 4 ndm 2018 cua Hoi

dong quan tri Cong ty ¢o phan DBuong sat Phu Khanh vé viéc nhét tri thong qua
cac ndi dung t6 chirc hop Pai hoi dong c6 dong thuong nién nam 2018,

Ban Giam doc Cong ty c6 phan Puong st Phu Khanh xin bao cdo voi Dai
hoi dong ¢ dong vé Két qua thuc hién nhiém vu san xuat kinh doanh nam 2017 va
Ké hoach nhiém vu nam 2018 nhu sau:

Phin I
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2017

1. Thue trang hoat dong cia Cong ty

Nam 2017, 1a nam thur hai Cong ty 6 phan Puong sat Phu Khanh hoat dong
theo loai hinh “Céng ty c¢é phan”.

Phat huy nhing thanh qua da dat dugc, toan thé CBCNV Céng ty ¢o phén

Puong sit Phi Khanh dd quyét tim doan két, khac phuc khé khan, phan déu hoan
thanh xudt sic nhiém vu KTXH nam 2017. Trong qua trinh thuc hién nhiém vu
SXKD, Cong ty con nhiéu kho khan nhu sau:
‘ Poan tuyén Cong ty quan ly trén 283 km duong sit Théng nhét tr Km
1096+200 dén Km1378+200, di qua 3 tinh Binh Binh-Phu Yén-Khanh Hoa, dia chit
phtre tap, mot bén la nti, mot bén la bién, c6 do déc 16n nén khi ¢6 mua, bio, 1t thuong
gdy hau qua ning né dén co so ha tang duong sit,..., mat do chay tau 16n, toe do chay
tau cao, nhiéu duong ngang khong nguoi gac, cac duong dan sinh tu phat, tinh hinh an
ninh trét tw, an toan xa hoi c6 nhiéu phurc tap; tiém 4n nguy co mat an toan;

Trang thai két cdu ha tang trén doan tuyén Cong ty quan ly van con nhiéu diém
xung yéu, hién tai di c6 50 Km duoc thay bang TVBTDUL ¢6 d6 an toan, ém thuén
cao; nhung con hon 1.000 thanh ray mon, tit qua tiéu chuan, 88/251 cau, 11 ham yéu
duoc xdy dung tir nim 1936 chua dugc nang cép, cai tao; nén dudng yéu, kién trac
tAng trén duodng sit thiéu dong bd, nhiéu chung loai ta vet dan xen, trong d6 ¢6 118 Km
duong véi két cau TVBT K3A cii ky lac hau, 102 km duodng ta vet st cii nit, gy
chiém ti 1é cao anh hudng dén do ém thuan va an toan chay tau; 18 bd ghi ray P30 (ray
nho, khong c¢6 phu kién thay thé khi hu hong,...); 148 duong ngang hgp phap (Co
nguoi gac 53 duong; Canh bao ty dong, co céan chin tu dong 51 duong; Canh bao tu
dong 6 duong; ; bién bao 38 duong,...); 285 16i di dan tuy mo,... nguy co uy hiép dén an
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toan chay tau phuc vu van tai. Trong nhimg nam qua, Nha nudc va Tong cong ty
DSVN da c6 ting dau tu cho két cau ha tang, nhung van chua dap img duoc véi yéu
cau thuc té hién nay;

Dic biét, don gia dat hang vé quan 1y, bao tri két cdu ha tang duong sat van con
khong dong déu, gia tri chénh léch qua 16n trong mat bang chung cua cac cong ty khac
c6 cling chirc nang, nhiém vu. Diéu nay di tac dong dén tu tuorng tam ly so sanh cua
nguoi lao dong, anh huéng dén hiéu qua cong tac, thu nhap giam nén nguoi lao dong
khong yén tam cong tac. Mat khac, co sy thay d6i thuc hién Luat Bao hiém xa hoi ké tir
ngay 01/01/2018 lién quan dén loi ich clia nguoi lao dong da tac dong den nguoi lao
dong, c6 96 nguoi lam don thdi viée trong ndm 2017, tuong ung vai tong so tién Cong
ty da phai chi tra trg cap thoi viée rat 16n; bén canh d6 ngudn lao dong tuyén dung rat
han ché géan nhu khong co,... da gay nhiéu kho khan cho cong tac quan ly, diéu hanh,
cai thién didu kién lam viéc va cham lo doi song clia nguoi lao dong theo muc tidu
chung ctia Téng cong ty DPSVN;

Cong tac quan ly, khai thac May chén cua Cong hoa Ao: Cong ty dugc giao to
chire thyre hién thi céng nang cao chat luong cau ducmg nay d hét khau hao, lién tuc bi
hong hoc, qua nhiéu lan stra chira véi chi phi cao,... can ¢6 dau tu dua vao ké hoach stra
chita 16n; Pong thoi, phai dam bao ké hoach giao thi céng hang nam trong diéu kién
mét d6 chay tau cao, thoi gian phong toa han ché (tir 01h00 dén 01h30 trong diéu kién
binh thudng va gan nhu khong co thoi gian hoat dong khi co chién dich vén tai he,
tét),... rét kho cho cong téc didu hanh, hoan thanh ké hoach duoc giao;

Cong ty chuyén d6i t6 chic, hoat dong theo loai hinh Céng ty ¢6 phan véi phan
von chi phdi cia Nha nudc > 50% bi tac dong rang budc cua Ludt dau thau, khong
dugc tham gia cac Dy 4n do Tong Cong ty lam chu dau tu, gdy kho khan cho doanh
nghiép trong diéu kién thi truong canh tranh, cong tac tim kiém dbi tac, tao thém viéc
lam nham ting doanh thu, nang cao thu nhép cho nguoi lao dong,...;

2. Két qua thue hién cac chi tiéu Doanh thu, lgi nhuin

Nam 2017, trong diéu kién chuyén doi hoat dong theo m6 hinh méi Cong ty cd
phén, viéc mé rong hoat dong SXKD ngoai nhiém vu cong ich gap nhiéu kho khan,
nhung Cong ty cling dé c6 gang chu ddng trong cong tac diéu hanh, doan két dong tam
hiép luc dé t6 chirc san xuat hoan thanh vuot cac chi tiéu ké hoach dd duoc Dai hoi
dong c¢b déng thudng nién nam 2017 théng qua (doanh thu: 161,945 ty dong dat 108%
so v6i KH, loi nhuén: 2,724 ty dong dat 128% so v6i KH va mue chi 6 tic: 9,53% dat
128% so véi KH). Hoan thanh nghia vu Nop ngan sach dat 13,069 ty dong.

3. Cong tac quan ly chat lwong co s& ha tAng dwdong sit, hanh lang
ATGTDS, dam bao ATCT, ANTT, PCCN

3.1. Qudan ly chiit lwgng co sé ha ting dwong sit

V6i muc tidu timg bude nang cao chat luong két cdu ha tang, dam bao tuyét doi
ATCT, Cong ty da thuc hién t6t ké hoach bao tri két cau ha tang duong sét nam 2017.
Trong d6, da dau tu thay thé 182 thanh ray P50E4 - L=25m, 02 bd ghi tg1/10 ray P43,
03 tam ghi tgl/10 ray P43, 17.712 thanh ta vet BTDUL, 500 thanh ta vet sat, 1 295
thanh ta vet g6 9.040 m’> da 2,5%5,... cho cac hang muc san phdm két ciu ha ting
duong sit. Dé ra cac muc tiéu, bién phap c6 hiéu qua trong cong tac kiém tra, giam sat
va nghiém thu.



T4 chire tot cong tac quén ly k¥ thuat qua d6 dé ra cac bién phap quan ly ¢6 hiéu
qua trong cong tac kiém tra, giam sat va nghiém thu nhdm nang cao chét lugng thi
cong cac cong trinh; nang cao chét lugng cong tac noi nghiép. Té chire tét cong téc
diéu tra phan loai cac cong trinh trén co s¢ d6 co ke hoach dau tu phu hop, gitr vu.mg

trang thai k§ thudt cho cac cong trinh; dau tu nang cap cac cong trinh xung yéu, gia cd
PCBL....

Tlep tuc day manh phong trao thi dua nang cao chat luong quan ly két cau ha
tang thong qua viéc to chirc thi cong co chat luong cac cong trinh duy tu, dau tu cac
giai phap xur Iy chét luong ky thuét cac duong cong (don méi doi xung, sang da moi
dap, thay dao ray mon, ...) va giao chi tiéu cu thé giam diém xéc lic cho cac don vi
quan ly cau duong dé co co s& phéan dau Chu dong dé ra cac giai phép thiét thuc chi
dao, giam sat, kiém tra cong tac chtra xau giir on dinh trang théi, nang cao chat lugng
cau duong; dam bao tai trong, tde do chay tau theo cong lénh; duy tri tdc d6 binh quan
qua doan tuyén cong ty quan ly la: 78,78Km/h.

Nhan thire r6 cong tac dam bao an toan chay tau la muc tiéu song con cua cong
ty, nén tir ban lanh dao dén coéng nhén truc tiép da lam tdt cong tac kiém tra, tudn gac
dac biét 1 quan 1y tot hanh lang an toan giao thong va duong ngang hop phap ciing
nhu 181 di dan ty mo. Tuy nhién, trong nam 2017 da dé xay ra 01 vu tai nan chay tau do
cong nhan gac chan gdy ra tai duong ngang Km1104+640 gay thiét hai vé nguoi va tai
san. Nhimg vu tai nan, su ¢b tré ngai chay tau do khach quan déu dwoc phat hién va
khac phuc kip thoi.

3.2. Quan ly quan ly hanh lang ATGTDS, dam bao ATCT, ANTT, PCCN

Tiép tuc thuc hién Quyét dinh 994/QD-Ttg ngay 19/6/2014 cia Thu tudng
Chinh phu vé phé duyét ké hoach lap lai trat tur hanh lang an toan duong bg, dudng sit,
quy ché phdi hop gitta Bo Giao thong van tai va Uy ban nhén dan cac tinh: Binh Dinh,
Phu Yén, Khanh Hoa vé dam bao an toan giao thong tai cac giao cit dong murc giira
duong sét, duong bd; Thong tu 08/TT-BGTVT ngay 15/4/2014 cua Bo Giao thong van
tai vé két ndi tin hiéu va hd tro thong tin canh gioi tai cac giao cat duong bo duong sit,
Céng ty da phdi hop vai cac dia phuong t6 chirc kiém tra ra soat toan bd duong ngang
va 161 di dan tw mé trén tuyén. Nam 2017, Cong ty da rao dong hoan toan 7 16i di va
rao thu hep 203 16i di dan tu md ban giao cho dia phuong quan ly, bao vé; trong 556
bién “Cht y tau hoa”, phdi hop véi dia phuong canh gidi an toan tai 20 vi tri duong
ngang.

T4 chirc cong tac kiém tra cau duong theo ding quy trinh, quy pham. Phan cng
can by phu trach timg khu vy, t6 chire kiém tra thuong xuyén va kiém tra dot xuét,
kiém tra ban dém, ngay nghi, ngay 18

Ph01 hop voi Ban ATGT tinh, Cong an tinh va cac truong hoc t6 chirc tuyen
truyén vé dam béo an toan giao thong duong bo va duong st tai 7 truong hoc voi gan
10.000 hoc sinh tham gia.

~ Duy tri thue hién Quy ché phéi hop dam bao ANTT-ATGTBS nam 2017 gitta
Tiéu ban an ninh trdt tr DS, Cong an cdc tinh Phu Yén, Khanh Hoa va Béi 3 - C67
Cuc canh sat GTDS-DB. Cung truéng va Trudng cdng an cac Xd, Phuong t6 chire giao
ban hang thang hét strc chat ché co hiéu qua.
4. Hoat djng san xuat kinh doanh
3



Chu dong trong cong tac lap ké hoach tac nghiép; glao ké hoach tuong doi sat
thue té va kip thoi; chu dong nam bat thong tin, theo doi tién do, chat luong thi cong
Tham gia dau thau cac cong trinh trong va ngoai nganh; lién danh véi cac don vi ban,
thi cong cac goi thau duong sit. Qua do, gop phan nang cao ning luc quan ly, trinh do,
kinh nghiém thi céng cho can bg, cong nhan.

DPam bao du kinh phi cho hoat dong SXKD cua Cong ty. An toan tuyét doi tién
mdt trong giao nhén cling nhu cap phat, khong dé xay ra mét mat, nham lan. Cac khoan
tién luong, tién thudng va cac chi phi khac phuc vu cho san xuét déu duoc dap ung kip
thoi, day du, ding quy dinh.

Cung tmg cac loai vat tu phuc vy san xuét day du, kip thoi, dam béao chét lugng.
Vit tu, thiét b truge khi nhép kho déu duoc kiém nghiém va 1ap bién ban. T chirc kho
bai vat tu ngén nap, thudng xuyén kiém tra, bao dudng vat tu ding quy dinh nhdm duy
tri d6 bén, tudi tho céc loai vat tu thiét bi. Vat tu thay ra & cac cong trinh dugc thu h01
phan loai, bao quan, khéng dé méat mét, bao cdo phuong an cho céc cip ¢ thim quyén
theo ding quy dinh. Vat tu du phong nhu ray, ta vet, phu kién... dugc quan ly chat ché,
dép tmg kip thoi nhu cau sir dung.

Thyc hién t6t cong tac kiém tra, thanh tra cong nhan; giai quyét kip thoi cac
vuong mac, cac dé nghi,... Thuc hién tot quy ché dan chu & co sd, Cong ty di bo sung,

sura doi ndi quy lao dong va cac quy ché quan ly ndi bd phit hop véi loai hinh Céng ty
c6 phan,...

Thyc hién ddy du ché do BHXH, BHYT, BHTN, bao hiém than thé, bao h¢ lao
dong va an toan lao dong cho 100% CBCNV; t6 chire hoc tap chuyén mon, nghiép vy,
thi tay nghe, bac tho dung quy dinh.

Hoan thanh Dy an chung cu dudng sat tai Vinh Dlem Trung - Nha Trang dam

bao chét lugng, tlen dd; da tién hanh th tuc nghiém thu va t6 chie ban giao can ho cho
khach hang dung tién do theo hop dong.

5. Cong tac phong chong thién tai, bio lii

P xdy dung va trién khai phuong an phong chong béo 1, tmg pho su ¢é thién
tai va cru nan nam 2017; thanh l4p ban chi dao va 7 tiéu ban khu vue. Vao mua mua
bdo, cac B/c Pho giam dbc Cong ty duoc phan cong phu trach timg khu vure, 0 chue
hop danh gia viéc thuc hién phuong an tai cac tiéu ban (gdm cac don vi duong sat
trong khu vire tham gia); dong thoi tiang cu(mg klem tra quan ly cac diém xung yéu, bd
tri vat tu dy phong, cac phuong tién, may moc san sang phuc vu cho clru chira; thuc
hién nghiém ché do truc PCBL tai co quan, cac tiéu ban, don vi. Chi dong phong
chéng, khic phuc ung phé su ¢b thién tai bio I, to chie tmg ctru kip thoi khi ¢ su ¢d
xay ra, dam bao thong tin lién lac nhanh chong, kip thoi va chinh xac.

Trong nam 2017, trén dia ban Cong ty quan ly da xay ra cac dot anh huong do
mua bdo cu thé nhu sau:

* Ttrngay 31/10 dén ngay 01/1 1/2017 do mura, lut kéo dai da gay ra sat 15 tr non
va nén duomg dau cau Km1120+077 va cau Km! 149+233; gdy x0l, troi nen duong tu
Km1149+920 dén Km1150+735 (tai 2 doan); véi tong kh01 lugng 1.276m’, Cong ty da
phong toa (tir 10hS5 dén 16h30 ngay 01/11/2017) va té chirc ctru chita, khic phuc hau



qua. Ho so Phuong an cttu chita, khic phuc hau qua bude 1 da dugc Tong cong ty
DSVN tham dinh, phé duyét.

« Pic biét, ngay 04/11/2017 con bio sb 12 da d6 b truc tiép vao céc tinh Binh
binh, Phi Yén, Khanh Hoa da gay mua to, gio lon gay nhiéu thiét hai cho duong sat
trén sudt chiéu dai doan DS thdng nhat do Cong ty quan ly tr Km1096+200 dén
Km1378+200 véi khéi luong 4.328 m’ dat d4, 10.635 cay to gdy do va 42 cong trinh
kién tric bi hu hong. Diém sat 16 ning nhat gy gidn doan giao thong duong st tir
Km1226+780-825 (trén Déo Ca) véi khoi lugng 1on va diéu kién thi cong kho khan
gdy kéo dai thoi gian cliru chira khac phuc. Céng ty da phong toa (luc 3h50 ngay
04/11/2017 trong thoi dlem Bio s6 12 d6 bo vao). Téng Cong ty da thanh 1ap Ban chi
dao truc ti€p chi huy to chu’c cu’u chua khac phuc hau qua. Pén 10h40 ngay

.....

6. Cong tac irng dung khoa hoc, cong nghe

Phat dong phong trao nghién ctru, cai tién hop ly hoa trong lao dong san XUAL,
Nam 2017, toan cong ty da ¢ 18/23 cai tién, hOp y hoa trong lao dong san xuét dugc
Cong ty cong nhan va khen thuong, trong do ¢6 nhiéu cai tién duoc ap dung lam loi
cho cong ty.

Pi chi dong dau tu céc img dung cong nghé thong tin (trang website clia Cong
ty, may scan, ...) trong cong tic quéan ly, quang ba, cip nhat, luu trir ho so phuc vu cho
hoat dong san xuat kinh doanh.

Pua thiét bi co gidi vao thi cong sura chira cau dudng va phong chdng, khéc
phuc hau qua bo lut nhim ting nang sut lao dong, cai thién diéu kién lam viée cho
nguoi lao dong, hoan thanh 100% cac khdi lugng thi cong bing céc loai may méc, thiét
bi chuyén dung theo ké hoach giao nam 2017 cia TCT DSVN. Chu trong khai thac co
hiu qua may nang, gidt, chén duong 08-8GS trong diéu kién thi cong gap nhiéu kho

khan, nhung véi quyét tim cao, Cong ty da hoan thanh khdi lugng ké hoach dit hang
nam 2017.

NC AN



Phan II

KE HOACH NHIEM VU SXKD NAM 2018

Nam 2013 tiép tuc la nam dat ra cho cong ty nhiéu thach thirc: kha nang phat
trién san xuat kinh doanh, mo rong sang cac linh vire SXKD khac con nhiéu kho khan
do dac thu cua doanh nghiép con nhiéu han ché trong tim kiém dbi tac, thi truong,...
Van de dat ra v6i Ban diéu hanh 14 lam thé nao dé quan ly bao toan va phat trién vén
ctia co dong c6 hiéu qua, thu hit duge cac nha dau tu.

Trén co s& d6, Ban Giam doc Cong ty kinh trinh Pai hoi dong c6 dong thong
qua K& hoach san xuat kinh doanh ndm 2018, véi nhimg chi tiéu chi yéu sau:

TT Cic chi tiéu PVT TH 2017 KH 2018 zgslfT?f ;%?7
1 | Doanh thu dong | 161.944.940.219 173.594.000.000, 107.2 %
- | San pham céng ich dong | 131.092.435.642 142.771.000.000, 108.9 %
- | Sdn xudt khdc dong | 30.852.504.577 30.823.000.000[  99.9 %
2 | Tong chi phi dong | 158.524.673.997 170.094.000.000, 107.3 %
3 | Loi nhuan trude thué | dong 3.420.266.222/  3.500.000.000 102.3 %
4 | Loi nhuan sau thué dé)ng 2.723.886.939]  2.800.000.000[ 102.8 %
5 | Vén diéu 1¢ dong | 20.000.000.000( 20.000.000.000,  100,0 %
6 | Lao dong binh quan | Nguoi 742 803 1082 %
7 | Tién luong BQ NLD df";;‘fé "¢/l 7.406.200 7.619.0000 102,9 %

Trén day la Béo céo két qua thuc l:lién nhiém vu SXKD nam 2()17 va Ké hoach
nhiém vu SXKD nam 2018, Ban Gidm doc kinh bao cao vai Dai hoi dong c6 dong.
Xin tran trong cam on.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc 1ap - Tu do - Hanh phic

Khanh Hoa, ngay 06 thdng 4 nam 2018

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Kinh thua: Pai hoi dong c6 dong Cong ty c¢6 phan Puong sat Phi Khanh

Can ctr Luat Doanh nghiép s6 64/2014/QH13;

‘ Can ctr Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu hudng dan
vé quan tri cong ty ap dung doi voi cong ty dai chung;

Can ctr Piéu 1é T6 chic va hoat dong ciia Cong ty co phan Puong sat Phu
Khanh;

Can cu Quy ché T6 chuc va hoat dong cia Hoi dong quan tri Cong ty ¢6 phan
buong sat Phu Khanh, ban hanh kém theo Quyét dinh s6 224/QD-DSPK ngay
11/3/2016;

Céan cir Nghi quyet s6 05- 18/NQ-DSPK ngay 06 thang 4 nam 2018 cua Hoi
dong quan tri Cong ty c6 phan bBuong sat Phit Khanh vé viéc nhét tri thong qua cac noi
dung t6 chuc hop Pai hdi dong c6 dong thudong nién nam 2018,

Hoi déng quan tri Cong ty ¢ phan Puong sit Phi Khanh (HPQT) tran trong
Béo céo tinh hinh thyc hién Nghi quyét DHPCPD thuodng nién nam 2017, két qua hoat
dong ciia HDQT nam 2017 va ké hoach, phuong huéng nam 2018 nhu sau:

I. TINH HINH, PAC PIEM

Nam 2017, trong bdi canh khé khan chung cua toan nganh dudng sat trudc suc
ép canh tranh tir cac loai hinh van tai khac, su ¢6 béo 10 thién tai lién tuc xay ra, von
dau tu han ché. La don vi hoat dong kinh doanh v&i nganh nghé chinh vé quan ly, khai
thac, bao tri stra chira, hé thong két cau ha tang duong sat va to chirc img pho su ¢

thién tai, ctru nan giao thong duong sat, Cong ty c6 phan Puong sat Phiit Khanh khong

thé khong chiu anh huéng tir nhitng khé khan chung d6. Tuy nhién, véi tinh than nd
luc, doan két tir Ban lanh dao dén toan thé CBCNV Cong ty nén di vuot qua nhimng
kho khan, hoan thanh cac nhiém vu SXKD nam 2017 va cac mat cong tac khac. Trong
do, hoat dong ctia HDQT da gbép phan quan trong lam nén nhiing thang loi chung cta
toan Cong ty.

II. KET QUA THU'C HIEN NGHI QUYET PHPCP:
1. Thyc hién ké hoach san xuat kinh doanh (SXKD):

Trong nam 2017, trén co s& xy dung cac chu truong, dinh hudng dung dan, su
chi dao sau sat, tich cuc cia HDQT cung voi tinh than chii dong, nd luc ciia Ban Giam
déc va toan thé CBCNV Cong ty da phan dau thuc hién cac nhiém vu SXKD va dat
duge mot sb chi tiéu chu yéu véi mirc ting truong déng ké nhu sau:




) Thue hién na Mirc do
— Pon vi Ké hoach 20 1‘{/’“ I“?“B“a“é hoan thanh -
tinh nam 2017 | 0] (theq BCIC )| Tile (%)
; TH/KH
Doanh thu dong | 150.209.850.000 | 161.944.940.219 107,8%
Chi phi déng | 147.543.996.866 | 158.524.673.997 107,4%
Loi nhuan sau thué dong 2.132.682.507 2.723.886.939 127,7%
Tién luong BQNLD | “J&2E% | 6252000 7.406.200 118,5%
Co e % 7,46 9,53 127,7%

2. Thue hién cac ndi dung cong tac khac:

Hau hét cac noi dung theo Nghi quyét cua Pai hoi ddng c¢b dong giao, Hoi dong
quan tri da trién khai, t6 chirc thuc hién kip thoi, ddy du, dung quy dinh, cu thé nhu
sau:

- ba ban hanh Quyet dinh s6 293/QD-DSPK ngay 03/5/2017 vé viée bd sung va
stra d6i mot s6 diéu cua Diéu 1é To chire va hoat dong Cong ty ¢d phan Puong sat Phu
Khénh.

- Thong nhét lya chon don vi kiém toan ddc 1ap dé thuc hién Bdo céo tai chinh
nim 2017 1a Chi nhanh Céng ty TNHH Dich vu va tu van tai chinh ké toan va kiém
toan Nam Viét.

- Chap thuan giao Giam ddc Cong ty ky két hop dong, phu luc ‘hop dong va
thanh ly hop dong vé viéc dat hang quan ly, bao dudng thuong xuyén két cau ha tang
dudng sat nam 2017 gitta Téng cong ty Pudng sit Viét Nam va Cong ty cb phan
Puong sat Phi Khanh.

- HDbQT thong nhat chi dao thuc hién vé phan phoi loi nhném nam 2017 va chi
tra tién luong, thu lao cho HPQT, Ban ki€ém soat nam 2017 dé trinh PHDCD thao
luén va thdng qua tai cudc hop lan nay.

III. HOAT PONG CUA HPQT
1. Tinh hinh nhan su:
Hoi dong quan trj Cong ty gdm c6 03 thanh vién, cu thé:
1. Ong Bui Van Quang - Chu tich HPQT;
2. Ong Nguyén Nhu Binh - Uy vién HDQT, Giam déc Cong ty;
3. Ong Pang Trung Thiét - Uy vién HDQT, TP. Ké hoach - Vat tu.
2. Tinh hinh hoat djng:
2.1. Cong tac quan ly va chi dao:
- HPQT tich cuc chi dao Ban diéu hanh, bd may giup viéc chuan bj tdt cac noi
dung cong tac nhat la viéc xay dung cac tai li¢u (Bdo cao, To trinh) bao dam tinh xéac
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thuc va dinh hudng ding dén nén da t6 chic thanh cong cude hop PHPCD thuong
nién nam 2017 v&i tinh than nhat tri cao dbi voi nhitng van dé dugce thao luan va thong
qua tai cudc hop.

- Can cur vao nhiém vu phén cong, tung thanh vién HDQT thudng xuyén theo
doi, kiém tra, don doc nhéac nho cac Phong/ban chuyén mon nghiép vu va cdc ca nhan
lién quan trién khai, t6 chic thuc hién nhiém vu, cong tac dugc giao.

- Trong nam 2017, HPQT di t6 chirc hop 04 cudc, ldy y kién bang phiéu biéu
quyét 03 1an; ban hanh 07 Nghi quyét thong nhat vé chu truong, chinh sach lam co so
phap ly dé quan ly, chi dao céac hoat dong ctia Cong ty (cac Nghi quyét/Quyét dinh cua
HDQT déu duoc ding trén trang dién tir - Website ctia Cong ty).

- Hang quy trén co sé danh gia két qua thuc hién ké hoach, nhiém vu cong tac
quy trude, xac dinh nguyén nhan ton tai dé dua ra cac giai phap khic phuc va giao ké
hoach, nhiém vu cong tac quy sau.

- Chi dao bd may gitp viéc thuc hién day du cac nghia vu theo quy dinh ctia phép
luat, Diu 1é Cong ty nham bao dam quyén loi cho cac ¢6 dong nhu: nhan ¢ tic ding
thoi gian quy dinh, nim bét day du cac thong tin duoc cong bd theo quy dinh mot cach
trung thuc, minh bach ...

2.2. Céng tdc gidm sdt doi véi Gidm dbc va cdc cin by qudn Iy:

- Thong qua viéc tham du cac cudc hop giao ban san xuat va trén co sd cac bao
cao Ve tinh hinh thyc hién nhiém vu SXKD hang quy cua Giam dbc Cong ty, HDQT
d3 ndm bat nhitng dugce nhimng khé khan, vudng miéc trong qua trinh chi dao, diéu

hanh, tir 6 di ciing véi Ban Giam dbc thao luan, ban bac dé dua ra cac giai phap thao
g0 kip thoi va hiéu qua.

- Céc hoat dong cua Giam dbc va cac can bd quan ly Cong ty, ludn tuan thu
dung quy dinh cua phap luat, Diéu 1é Cong ty, cic Quy ché quan ly ndi bd, cac Nghi
quyét/Quyét dinh cia PHDPCD va HPQT ban hanh.

- HPQT dénh gia cao két qua hoat dong chi dao, diéu hanh cia Ban Giam déc
Cong ty trong vige trién khai, t6 chirc thuc hién hoan thanh co ban cac nhiém vu theo
Nghi quyét cia HPQT giao. Dac biét trong cong tac t6 chirc tng phé su co thién tai,
Ban Giam dbc da chu dong chi dao cac phong chuyén mén xay dung va trién khai thyuc
hién day du cac phuong an phong chéng bio 1ii, khic phuc hau qua thién tai nén trong
con bdo s 12 vao ngay 04/11/2017, tuy da gay hu hong nang nhiéu cong trinh kién
trac (nha ga, nha chén, chét gac) va ket céu ha tang duong sat, nhung dudi su chi dao
truc tiép ctia Tong cong ty Puong sat Viét Nam, Cong ty da cung vai cac don vi ban
t6 chirc khic phuc hau qua trong thoi gian sém nhat, bao dam an toan vé ngudi va tai
san;

Ngoai ra, Ban Giam doc Cong ty ciing da tich cyc, chi dao quyét liét trong viéc
thuc hién hoan thanh du an “Chung cw Puong sit Nha Trang” bao dam ding tién do,
an toan va chat lugng.

III. KET QUA THUC HIEN TIEN LUONG, THU LAO CUA HPQT:



Stt Ho va tén Chirc vu Tién lwong Thu lao
(VND) (VND)
1 | Bui Van Quang Chu tich HDQT | 324.000.000
< ‘ Giam déc -
2 | Nguyen Nhu Binh UV.HDOT 312.000.000
3 | Pang Trung Thiét UV.HDQT 27.600.000

IV. KE HOACH, PHUONG HUONG HOAT PONG NAM 2018
1. Ké hoach SXKD:

Can cu két qua hoat dong SXKD dat dugc trong nam 2017 cung véi nhiing co
héi va dieu kién thuan lgi nhu:

- Luat Puong sit 2017 dua ra nhiéu chinh sach vé phat trién va wu dai, hd tro
trong hoat dong dudng sét nhét 1a uu tién déu tu phét trién, nang cap, bao tri, bao vé
két cau ha tang duong sat quoc gia, duong sat do thi va kinh doanh két cdu ha tang
duong sit 1a mot trong cac nganh, nghé dugc wu dai dau tu;

- Téng cong ty Puong sit Viét Nam di xac dinh cac muc tiéu cha yéu trong
nam 2018 1a: T4p trung cai thién chét luong két cdu ha ting dudng sét; san luong va
doanh thu dat murc tang trudng tir 8% trd lén; dam bao du cong an viéc lam cho nguoi
lao dong, thu nhép binh quan cua lao dong tang tur 10% trd 1en.

Hoi dong quan tri Cong ty thong nhat dé ra cac chi tiéu chi yéu vé SXKD
trong nam 2018 dé PHDCD thao luan va thong qua nhu sau:

Chi tiéu Pon vi tinh Ké hoach nim 2018
Vén diéu 1é Péng 20.000.000.000
Doanh thu Ddng 173.594.000.000
Chi phi Péng 170.094.000.000
Loi nhuan sau thué Pong 2.800.000.000
Co tirc % 9,00

2. Phwong hudng hoat dong:
Nam 2018, HDQT sé& tap trung déy manh mot s6 hoat dong nhu sau:

- Xay dung chu truong, dinh hudéng hoat dong SXKD cua Cong ty theo Nghi
quyét cia PHPCD thudng nién nam 2018 dé ra; tich cuc trong cong tac quan ly, kiém
tra, giam sat va chi dao Ban diéu hanh, b may giup viéc trién khai, t6 chuc thuc hién
cac nhiém vu, cong tac nham bao dam hoan thanh cac chi tiéu Nghi quyét/Quyét dinh
cia DPHDCD/HDQT dé ra.



- Tiép tuc thdng nhét cac chu truong vé hop tac dau tu déi voi khu dat sé 02
Yersin, Tp. Nha Trang dé sém trién khai, thuc hién du 4n; dé ra chu truong khai thac,
str dung hiéu qua déi voi khu dét tai sb 02 Dinh Tién Hoang, Nha Trang, Khéanh Hoa
vasd 87 Lé Trung Kién, Tuy Hoa, Phu Yén.

- Tiép tuc chi dao kién toan, cliing ¢b b méy té chirc, nhan su theo hudng tinh
gon, dam bao hoat dong hiéu qua; tang cuong cdng tac dao tao ndi bd va cu can bd
tham gia hoc tip nang cao trinh d6 nghiép vu; quan tdm dao tao, bdi dudng can bd
ngudn theo quy hoach nham bao dam tinh ké thira va phat huy vai tro, nang luc trong
cong tac 1anh dao, quan ly Cong ty.

- Thuc hién quyén va nghia vu cia HPQT theo quy dinh cua phap luat, Piéu 1¢
Cong ty nham thé hién vai trd la co quan quan ly Cong ty trong viéc quyét dinh céac
van dé dugc PHDCD giao va cac van dé thudc thim quyén theo quy dinh.

- Quan tam dén quyen loi hop phép cua cac cd dong nhu: nhan co tire dung thoi
gian quy dinh, tiép nhan day du cac thong tin lién quan dén cd dong theo quy dinh cua
phép ludt vé cong bd théng tin ...; quan tdm dén thu nhép, quyén loi va didu kién lam
viéc ctia toan thé CBCNV Cong ty.

Trén day la Bao cdo cua HDQT Codng ty, kinh trinh PHDPCD xem xét va thong
qua.

Trén trong cam on!

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc 1ap - Tw do - Hanh Phuc

Khanh Hoa, ngay 06 thang 4 nam 2018

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2018

Kinh gui: Pai hoi dong c6 dong Cong ty ¢ phan Puong sit Phu Khanh.

Cén ctr Luat Doanh nghiép, Luat Chung khoan nu¢c CHXHCN Viét Nam;

Cén ctr Diéu‘ 1é to chire va hoat dong cua Cong ty ¢ phan Puong sit Phit Khanh
da dugc Dai hoi dong c6 dong lan thir nhat ngay 30/12/2015 thong qua;

Can ctr Quy ché t6 chirc va hoat dong cua Ban Kiém soat Cong ty c6 phan Puong
sat Phi Khanh ban hanh kem theo Quyét dinh s6 257/Qb-DSPK ngay 21/3/2016,

Ban kiém soat bao céo truéc Pai hoi dfmg ¢ dong vé két qua thuc hién kiém tra,
giam sat cac hoat dong trong ndm 2017 va ké hoach nam 2018 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:

Tai Pai hoi dong c6 dong lan thir nhat ctia Cong ty ¢d phan Duong sit Phu Khanh
duoc to chire ngay 30/12/2015 da bau dugce Ban kiém soat nhiém ky 2016-2021 véi 03
thanh vién. Tai Dai hoi déng ¢6 dong thuong nién nim 2017 (ngay 11/4/2017) da kién
toan chap thuan don tir nhiém cta 01 thanh vién va bau b sung 01 thanh vién. Danh
sach Ban kiém soat nhiém ky 2016-2021 hién nay nhu sau:

+ Ong: Nguyén Diing Hung - Truong Ban kiém soat
+ Ba: Nguyén Thi Viét Phuong - Thanh vién Ban kiém so4t
+ Ong: Hoang Nam Cao - Thanh vién Ban kiém soat

Trong ndm 2017, Ban kiém soat da thong nhat diéu chinh phén cong nhiém vu tai
Thong bao s 392/TB-DSPK ngay 29/5/2017 va phan cong nhiém vu cu thé cho timg
thanh vién trién khai kiém tra giam sat cac mat hoat dong cua Cong ty voi nhitng ndi
dung sau:

- Giam sat hoat dong cua Hoi déng quan tri, giam sat viéc quan ly diéu hanh hoat
dong san xuét kinh doanh cta Giam déc theo Luat Doanh nghiép va Diéu 1é cia Cong ty;
xem Xét tinh phu hop cac quyét dinh cua Hoi dong quan tri, Giam déc trong cong tac
quan ly.

- Kiém soat trinh t, thi tuc ban hanh cac van ban cua Cong ty phu hop vdi quy
dinh cua phap luat va Diéu 1¢ Cong ty.

- Giam sat Ban diéu hanh trong viéc thuc hién cong tac tai chinh; kiém tra, giam
sat cac bao cao tai chinh quy, 6 thang, ndm dam bao tinh trung thyc va chinh xéc trong
vige ghi chép, cdp nhét chimg tir, s6 sach ké toan; kiém soat chi phi, doanh thu, viéc str
dung von trong cac khoan muc dau tu ciia cac dy an; tham dinh bao céo tai chinh trén co
s& Bao céo kiém toan doc lap trinh Dai hoi ¢ dong thuong nién.

- Giam sat viéc thuc thi cong bd thong tin ciia Cong ty theo cac quy dinh cua Luat
chimg khoan, xem x¢t tinh minh bach cta qua trinh cong b6 thong tin dé dam bao quyén
loi ctia cac c¢d dong.

- Thuc hién nhiém vu giam sat, Ban kiém soat da dugc tham dy hop tat ca cac
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cudc hop HPQT, kiém tra cac van ban ndi bo cia HDQT, Giam ddc ban hanh trong qua
trinh quan tri Cong ty nhim dam bao viéc xdy dung céc dinh hudng va chu truong diéu
hanh Cong ty tuan thu phap luat va phi hop voi chi truong cta Pai hoi dong co dong.
Trong cac cudc hop, Ban kiém soat tham gia y kién dong gop voi nhitng noi dung vé
cong tac SXKD, cong tac dau tw va mot sd cong tac khac cia Cong ty.

Nhin chung, trong qua trinh thyc hién nhiém vy, Ban kiém soat ludn nhan dugc
su quan tam, tao diéu kién thuan loi tir Hoi dong quan tri, Ban Giam déc va cac can bo
quan ly trong Cong ty dé Ban kiém soat hoan thanh nhiém vu ma dugc Pai hoi dong co
dong giao; ddi voi co dong Ban klem sodt khong nhan duoc mot khiéu nai nao cua cd
dong vé hoat dong cua Cong ty, vé diéu hanh cua HPQT va Ban Giam ddc.

Mot ) hoat dong cu thé ciia Ban kiém soat nhu sau:

Tham du day du cac cudc hop dinh ky cia HDQT.

Dinh ky hang quy. Ban kiém soat to chtrc hop véi céc noi dung sau:

- Soan thao Ban hanh Piéu chinh phdn cong nhiém vu cdc thanh vién Ban Kiém
sodt nhiém ky 2016-2021,

- Théng tin tom tdt két qua cdc cudc hop Hoi déng quan tri, tinh hinh hoat dong
SXKD cua Cong ty,

- Kiém diém tinh hinh thwe hién nhiém vu cua tieng thanh vién Ban Kiém sodt;

- Gép y xdy dung cdc Dir thao quy ché, quy dinh quan Iy néi bo cria Cong ty;

- Trién khai tham dinh bdo cdo tinh hinh kinh doanh, bdo cdo quyét todn tai chinh
nam 2017 va bdo cdo danh gia cong tdc quan ly, diéu hanh Céng ty nam 2017 dé trinh
DPHDCD thuong nién nam 2018.

Ngoai cac budi hop va lam viéc truc tiép, Ban kiém soat cung da thuong xuyén
lién lac, trao doi thong tin, tai liéu va dé ra cac giai phap cu thé, thiét thuc trong vigc
thuc hién cac nhiém vu ctia Ban nham khong ngirng nang cao hiéu qua hoat dong.

II. THAM PINH BAO CAO TINH HINH KINH DOANH:

Két qua hoat dong san xuat kinh doanh nam 2017 da dugc thuc hién ddy du, ro
rang, trung thuc trong bao cao vé két qua hoat dong kinh doanh, bao cao tai chinh nim
2017 ctia Cong ty da dugc Chi nhanh Cong ty TNHH Dich vu tu van tai chinh ké toan va
kiém toan Nam Viét thuc hién kiém toan.

Céc chi tiéu chu yéu Nghi quyét PHDCP giao nam 2017, thuc hién nhu sau:

TT Chi tigu Bg:h“ ';‘;{'gég‘ Thue hign 2017 E(‘)’avc‘l’l‘ ((l,fo‘;
1 | Doanh thu ddng 150.209.850.000 | 161.944.940.219 108%

2 | Téng chi phi ddng 147.543.996.866 | 158.524.673.997 107%

3 | Loi nhuan truge thué ddng 2.665.853.134 3.420.266.222 128%

4 | Loi nhuan sau thué ddng 2.132.682.507 2.723.886.939 128%

5 | Vén diéu 18 dong 20.000.000.000 | 20.000.000.000 100%

6 | Cb tirc % 7,46 9,53 128%

7 | Lao dong binh quan Nguoi 803 742 92%

8 | Tién lvong BQNLD | ddng/ng/th 6.252.000 7.406.200 118%

Nam 2017 1a nam thtr hai ma Cong ty hoat dong theo loai hinh Cong ty cd phén
chiu nhiéu tac dong cua thi truong san xuat kinh doanh, cac rang budc cua quy dinh dau
tur, dau thau; dong thoi phai tiép tuc hoan thién cong tac sau cd phan hoa, sip xép lai mo
hinh t chirc doanh nghi¢p, luc lugng lao dong gidm manh,... Tuy nhién, HDQT va Giam
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déc Cong ty da nd luc hét minh trong quan ly. giam sat, diéu hanh, b tri hop 1y co ciu
lao dong, chiét giam chi phi, ... nén van dam bao dat vuot cac chi tiéu ké hoach vé doanh
thu, lgi nhuan, muc chi tra cd tuc (dat 128% so vdi KH) va tang thu nhép cho nguoi lao
dong (dat 118% so voi KH) da dugc Pai hoi dong c¢6 dong giao.

III. THAM DPINH BAO CAO TAI CHINH:

1. Tham dinh bso cio tai chinh :

- B4o cdo tai chinh nam 2017 bao gom: Bang can ddi ké toan, Bao céo két qua
hoat dong SXKD, Bdo cdo luu chuyén tién té va Thuyét minh bao cdo tai chinh da dugc
Cong ty 1ap theo céc chuan muc va ché do ké toan Viét Nam hién hanh. Céc bao céo tai
chinh ndm 2017 duoc kiém toan béi Chi nhanh Cong ty TNHH Dich vu tu vén tai chinh
ké toan va kiém toan Nam Viét la don vi du diéu kién nang luc kinh nghiém theo quy
dinh cua B9 tai chinh va da duge Tong cong ty DSVN chap thuén.

- Hé thong chimg tir ké toan, so ké toan duoc lap, ghi chép va luu trir theo dung
quy dinh.

- Y kién cta kiém toan vién doc lap vé cac B4o cdo tai chinh nim 2017 cua Cong
ty: “da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh
cia Cong ty tai ngay 31 thang 12 nam 2017, cung nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyen tién té cho nam tai chinh két thuc cung ngay, phd hop véi chuin
muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc 1ap va trinh bay béo cdo tai chinh”.

- Cong tac bao cao, cong bd thong tin dinh ky va theo yéu cau cia UBCKNN va
Trung tdm Luu ky chirng khoan Viét Nam duogc thuc hién theo dung ndi dung quy dinh
cia mot Cong ty dai chung.

2. Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2017:
Cong ty da ap dung Thong tu sb 200/2014/TT-BTC trong viéc lap va trinh bay

bao céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2017. S6 liéu cu thé
nhu sau:

PVT: VND
TT Chi tiéu 01/01/2017 31/12/2017
A | TAI SAN:
I | Taisan ngin han 146.950.410.389 215.634.938.528
1 | Tién va cac khoan twong duong tién 13.323.170.467 13.897.685.765
2 | Cac khoan dau tu tai chinh ngan han
3 | Cac khoan phai thu ngan han 74.037.680.468 61.052.761.767
Trong do: No phai thu kho doi 0 0
4 | Hang ton kho 59.334.380.050 140.494.894.577
5 | Tai san ngan han khac 255.179.404 189.596.419
II | Taisan dai han 13.513.088.364 11.316.135.315
1 | Cac khoan phai thu dai han
2 | Tai san ¢ dinh 10.926.524.053 9.917.894.885
- Tai san co dinh hitu hinh 10.805.994.351 9.797.365.183
- Tai san ¢6 dinh thué tai chinh
- Tai san c¢é dinh vé hinh 120.529.702 120.529.702
3 | Bat dong san dau tu
4 | Tai san d& dang dai han
5 | Pau tu tai chinh dai han 200.000.000 200.000.000
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6 | Tai san dai han khac 2.386.564.311 1.198.240.430
Téng cong Tai san: 160.463.498.753 226.951.073.843
B | NGUON VON:
I | No phaitra 138.373.236.813 204.018.160.710
I | No ngén han 138.373.236.813 204.018.160.710
2 | No dai han
II | Vén chi sé hiru 22.090.261.940 22.932.913.133
1 | Vén chu so hiru 22.090.261.940 22.932.913.133
- Von gop cua chu so hitu 20.000.000.000 20.000.000.000
- Chénh léch danh gia lai tai san
- Quy dau tw phat trién 209.026.194
- Loi nhudn sau thué chica phdn phéi 2.090.261.940 2.723.886.939
2 | Nguén kinh phi va quy khac
Téng cong ngudn von: 160.463.498.753 226.951.073.843

3. Két qua thye hién cac chi tiéu tai chinh nim 2017:

TT Chi tiéu tfl)n‘; 01/01/2017 31/12/2017
1 | Co céu tai san
Tai san dai han/Tong tai san % 8,42% 4,99%
Tai san ngin han/Tdong tai san % 91,58% 95,01%
2 | Co ciu ngudn von
No phai tra/Tong ngudn von % 86,23% 89,90%
Ngudn vén CSH/Tong ngudn von % 13,77% 10,10%
3 | Kha nang thanh toan
e e b aeiny | U | 063
b gy 4 | Lin | 106
4 | Hiéu qua
Ty sudt LN sau thué¢/Doanh thu (ROA) | % 1,46% 1,68%
Ty sudt LN sau thué/Tong tai san % 1,30% 1.20%
Ty suat LN sau thué/Von CSH (ROE) % 10,45% 13,48%

- Cong ty da thuc hi¢n tdt cac nhiém vy SXKD; dam bao co loi1 nhuan, trich lap
cic quy theo ding quy dinh. Tinh dén thoi diém 31/12/2017, cac chi s tai chinh cia
Cong ty co ban thé hién dugc tinh hiéu qua va lanh manh trong hoat dong cua doanh
nghiép. Céc chi tidu co cdu ngudn von, tai san, kha nang thanh toan va hiéu qua hoat
dong déu thé hién Cong ty co tinh hinh tai chinh tét, vén dau tu cta cb dong dugc bao
toan va phat trién.

- V& céc chi tiéu hiéu qua: 6n dinh & muc twong ddi cao qua cac nim 2016, 2017.
Ty suat ROA va ROE cua Cong ty nam 2017 déu c6 xu hudng tang so véi 2016, lan luot
dat muc 1,68% va 13,48%.

- Chi tiéu vé kha nang thanh toan ng ngan han 1,06 (dam bao trén 1 1an) cho thay
tinh hinh thanh khoan tét; nhung chi ti€u kha nang thanh toan nhanh la 0,37 (chua nam
trong khoang 0,5+1) nén cén luu y.

1004

W \



- Cac khoan tién, twong duong tién va cac khoan tién guri ¢6 ky han tai thoi diém
31/12/2017 dam bao tuong dong so véi cung ky, gop phan cai thién kha nang thanh toan
cua Cong ty.

- Cong ty theo doi chi tiét cac khoan cong ng phai thu theo timg ddi tugng khach
hang, theo timg hgp dong, c¢6 phan loai tudi ng chi tiét thé hién su chi dong trong phan
loai, xir Iy cdc khoan cong ng nay, dam bao khong gdy anh huéng dot bién t6i két qua
kinh doanh hang nam.

- Sau khi xem xét, tham tra, Ban kiém soat hoan toan dong y voi Bao cao kiém
toan cua Chi nhanh Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam
Viét; va nhit tri xac nhén s liéu tai Bao cao két qua hoat dong san xuat kinh doanh, Bao
c4o tai chinh nam 2017 cua Cong ty da duge kiém toan boi Chi nhanh Cong ty TNHH
Dich vu tu vén tai chinh ké toan va kiém toan Nam Viét.

IV. THAM DINH BAO CAO PANH GIA CONG TAC QUAN LY CUA
HDPQT, BAN GIAM POC

1. Giam sat hoat dong ciia HPQT va cong tac diéu hanh cia Ban Téng Giam
doc trong nam 2017

Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cia HPQT va Ban Giam
déc cua Cong ty trong nam 2017, Ban kiém soat khong thiy diéu gi bat thuong trong céc
hoat dong quén tri va diéu hanh Cong ty.

Béo cao hoat dong cia HDQT, Ban Giam dbc da phan anh day du, trung thuc cac
hoat dong ciing nhu chi dao diéu hanh hoat dong ctia Cong ty. Cac van ban, Nghi quyét
cia HDQT phu hop véi Luat doanh nghi¢p va Diéu ¢ cua Cong ty, néu rd nhing kho
khan tac dong trong nam, nhitng két qua, tién bo dat duoc, dong thoi néu rd nhirng van
dé con ton tai chua hoan thanh va dé ra cac giai phap thuc hién trong nam. Ban kiém soat
thdng nhét véi Bao cao danh gia hoat dong cia HPQT, Ban giam ddc trong nam 2017 vé
cac mat cua Cong ty.

2. Thuc hién Nghi quyét ciia Dai hoi dong co dong

Td chire trién khai thuc hién bam sat cac chi tiéu ké hoach san xuét kinh doanh
nam 2017 theo Nghi quyét Pai hoi dong ¢6 dong da thong qua.

Theo uy quyén cua Pai hoi dong cd dong, HPQT da thong nhét lva chon Chi
nhanh Coéng ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam Viét la don vi
du diéu kién nang luc kinh nghiém theo quy dinh cia Bo tai chinh thuc hién kiém toan
Béo céo tai chinh nam 2017.

Chi tra thu lao ciia Hoi dong quan tri, Ban kiém soat, Ban diéu hanh nam 2017
theo ding Quy ché tra luong, thu lao, tién thudng ctia Ngudi quan ly Cong ty ban hanh
kém theo Quyét dinh sd 1690/QD-DSPK ngay 25/10/2016 cua Hoi dong quan tri Cong
ty va cac van ban phdap luat lién quan.

Nhin chung trong nim 2017, HDQT va Ban Giam ddc da c6 nhiéu bién phap tich
cuc chi dao, diéu hanh thyc hién Nghi quyét DHDCD, Nghi quyét HDQT:.... Cac don vi
trye thude, phong/ban nghiép vu da co nhiéu nd lyuc trong viéc tham muu trién khai thuc

hi¢n nhiém vy, t6 chirc san xuét kinh doanh c6 hi¢u qua, dam bao viéc lam cho nguoi lao
dong v6i thu nhap 6n dinh, duy tri va bao toan von ciia cac co dong.

3. Cac hoat dong cong tac khac:

- Céc quy trinh hoat dong cua Cong ty dugc dam bao va tuan thu theo dung phap
luat; cac ché do, quyén lgi cia CBCNV, LD dugc thuc hién theo dung Luat lao dong,
Diu 1¢ td chirc va hoat dong ciia Cong ty cu thé:



+ Cong ty da stra doi Noi quy lao dong va duge Hoi nghi Nguoi lao dong nim
2017 théng nhat thong qua.

+ Nam 2017 c6 nhiéu bién dong lon vé luc lugng lao dong, so lao dong xin thdi
viéc trong nam la 96 ngudi, dong thoi ngudn lao dong tuyén dung rat han ché gan nhu
khong co. Déy la nguyén nhén gdy ra tinh trang thleu hut lao dong tram trong gay kho
khén trong cong tac bé tri lwe lwong lao dong va nguon kinh phi chi tra trg cap tao ap luc

l6n d6i v6i cong tac dicu hanh hoat dong ciia cong. SO luong lao dong dén 31/12/2017 la:
713 nguoi.

+ Cong ty thuc hién cong bd thong tin theo ding quy dinh cua Phap lut.

+ Ky két hgp dong lao dong duge thuc hién theo dung quy dinh ctia Bo luat lao
dong. Cong ty da td chirc kham sirc khoe dinh ky cho toan thé CNVCLD; thuc hién nang
béac, nang lvong dung quy dinh.

+ Thuc hién cac ché dg, chinh sach diy du, dung quy dinh cho ngudi lao dong
nhu trich nop BHXH, BHYT, BHTN, chi tra luong hang thang dugc kip thoi day du
ding quy dinh; cac ché do phuc loi khac ludn duge dam bao, duy tri, giai quyét cac ché
do chinh sach cho nguoi lao dong nghi huu, nghi viée, tir tran, dm dau, bénh tat duoc
thue hién kip thoi, day di, chinh xdc nham dam bao moi quyén loi cho nguoi lao dong
trong Cong ty. Ngoai ra, Cong ty con quan tdm dam bao nguoi lao dong ¢6 viéc 1am on
dinh, doi song dugc dam bao, an tam cong tac; t6 chirc tham quan, hoc tép trong nudc
cho 160 lugt nguoi lao dong; td chtrc cac hoat dong phong trao van hoa van nghgé, thé
thao, cac hoat dong tur thién, xa hdi....

- Cac to chirc chinh tri x4 hoi: cong tac Pang, Cong doan, Poan thanh nién da
duoc Cong ty quan tam tao diéu kién vé thoi gian, kinh phi dé hoat dong theo dung quy
dinh ctia Nha nudc, Luat Doanh nghiép.

V. KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT:

Ban kiém soat thuc hién cong viée lgiém tra, giam sat theo chirc ndng, nhiém vu
dugc quy dinh tai Luat Doanh nghiép va biéu 1¢ Cong ty.

Ban kiém soat sé& tap trung thuc hi¢n cac cudce kiém tra, kiém soat lién quan dén
cac mat hoat dong kinh doanh, tai chinh, dau tu cia Cong ty.

9 Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi quyét cuia Dai hoi dong

cd dong thuong nién ndm 2018.

Thuce hién céc cong tac khac theo chire nang, nhiém vu cua Ban kiém soat.

VI. PE XUAT, KIEN NGHI:

Pé Cong ty hoan thanh cac chi tiéu nam 2018 dugce Dai hoi dong ¢b dong thuong
nién biéu quyét thong qua, nham han ché nhiing sai sot. rii ro trong qua trinh hoat dong
san xuat kinh doanh ctia Cong ty, Ban kiém sodt dua ra mot sd kién nghi, giai phap cu
thé nhu sau:

E Tlep tuc nghién ciru bd sung, stra dbi hoan thién hé thong cac quy dinh, quy ché
ndi bd (néu co thay doi) phu hop voi Luat doanh nghiép, Piéu 1¢ Cong ty, cac quy dinh
hi¢én hanh lién quan phu hop vaéi tinh hinh thuc t€ dam bao hoat dong kinh doanh cua
Cong ty c6 hiéu qua.

- T6 chue van dong, gido duc, bdi dudng nang cao nhan thire vé an toan chay tau,
an toan lao dong va ting cuong cong tac giam sat kiém tra an toan nham giam thiéu toi
da tai nan cac mat.

- Tiép tuc tao diéu kién thuan loi cho hoat dong cua Ban kiém soét theo ding quy
dinh trén nguyén tic phong ngira han ché sai sot trong moi hoat dong nhat 1a hoat dong
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tai chinh.
- Thuong xuyén ph01 hop gifta chinh quyen va cac to chirc doan thé; duy tri su
dong thuan cao thong qua vigc t6 chire thuc hién Quy che dan chu ¢ co s¢; cham lo doi

sdng vt chét, tinh than cho ngudi lao dong. thuc hién tdt cong tac thi dua khen thudng
va cong tac xa hoi.

VIL. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT 2017

Trong qua trinh thuc hién nhiém vu, Ban kiém soat luén nhan duge su quan tam,
tao diéu kién thuan loi tir HDQT, Ban Giam ddc, cac phong ban va toan thé CNVCLD
ctia Cong ty c6 phan Puong sit Phii Khanh. Ban Kiém soat da hoan thanh nhiém vu nam
2017 theo chie nang, nhiém vu theo Diéu 1¢ t6 chuc va hoat dong cua Cong ty va duge
Pai hoi dong cd dong giao, dong thoi cac thanh vién Ban kiém soét ciing da hoan thanh
nhiém vu nam 2017 cu thé cua ting thanh vién nhu sau:

1. Ong Nguyen Diing Hung - Trudng Ban kiém soat: T6 chure thuc hi¢n day du
trach nhiém va quyén han cua Truong Ban kiém soat quy dinh tai Diéu 1¢ to chirc va
hoat dong cua Cong ty c¢d phan Puong sat Phu Khanh. Giam sat hoat dong cua Hoi dong
quan tri, Ban Giam dbc trong cong tac “quan ly, diéu hanh hoat dong kinh doanh cua
Cong ty thuc hién theo ding Nghi quyét, Quy ché, Quy dinh cia HPQT va PHDPCD.
Giam sat hoat dong tai chinh, thdm tra cac bao céo tai chinh cua Cong ty. Tham du day
du céc phién hop cua Hoi dong quan tri, cac cudc hop chuyén dé ciia Cong ty; Duy tri
ché do sinh hoat ciia Ban Kiém soét theo dinh ky va dot xuat.

2. Ba Nguyen Thi Viét Phuong - Thanh vién Ban kiém soat (dugc bau bd sung
thay cho Ba Boan Duong Liéu tai PHPCD thuong nién 2017): Gidm sét viéc thuc hién
Nghi quyét dai hoi dong c6 dong; Diéu 1é Cong ty; Kiém soat viéc thuc hi¢n ché do,
chinh sach; cac quy dinh phap luét; néi quy. quy dinh cua Cong ty d01 voi tat ca nguoi
lao dong trong Cong ty. Kiém soét viéc thuc hién cac ‘Nghi quyét, quyét dinh cuia Pai hoi
dong co dong co lién quan dén cong tac tai chinh ké toan cia Cong ty. Kiém soat viéc
tudn thii qui dinh vé cong b thong tin ctia Cong ty.

3. Ong Hoang Nam Cao - Thanh vién Ban kiém soat: Xem xét, kiém soat tinh
hinh thuc hién ké hoach san xuét kinh doanh trong ndm, cong tac ky két thuc hién cac
hop dong kinh té.

Trén day la nhitng ndi dung bdo cdo thuc hién nhiém vu cua Ban kiém soat nam
2017. Tai cudc hop Pai hdi dong c6 dong thuong nién nim 2018 hom nay, Ban kiém
soat tran trong bao céo trinh trudc Pai hji, dé nghi Dai hoi déng co dong thong qua va
xac nhén bao cdo ctia Ban kiém soat.

Kinh chuc Cong ty ngay cang phét trién 6n dinh va bén vimng, chiac Quy vi cd
dong ddi dao sirc khoe, chiic cude hop Pai hoi dong cd dong thanh cong tot dep.

Tran trong cam on./.

Noi nhan:

- bPHDCD;

- HBbQT, Ban GD Cty;
- Luu: BKS, VT.

TRY

:Nglyen Diing Hung
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Doc lap - Tw do - Hanh phic

Khdnh Hoa, ngay 06 thdang 4 nam 2018

TO TRINH
V/v: Théng qua Béo céo tai chinh 2017 da duwoc kiém toan

Kinh trinh: Pai hoi dong ¢6 dong Cong ty ¢ phan Puong sit Phi Khanh

Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 nam 2014:
Can cir Diéu 18 t6 chire va hoat dong ctia Cong ty ¢ phan Puong sit Phu Khanh;
~ Cancur Quyé:[ dinh s6 135/QD-PSPK ngay 07/02/2018 cua Hoi dong quan tri Cong

ty ¢6 phan Duong sat Phu Khanh v/v Triéu tap Dai hi dong c6 dong thuong nién 2018;

Céan cir Nghi quyet s6 05-18/NQ- DSPK ngay 06/4/2018 cua Hoi dong quan tri
Cong ty ¢b phan buong sat Phu Khanh vé viéc nhat tri thong qua cac ndi dung to chire
hop Dai hoi dong cb dong thuong nién 2018;

Can cur quy dinh tai Diéq 1é cia Cong ty ¢d phan Puong st Phiit Khanh vé quyén
va nhiém vu cta Pai hoi dong c¢6 dong,

] Hoi dong quan tri Cong ty ¢ phan Puong sit Phu Khanh kinh trinh bai hoi dong
c0 dong ve viée thong qua Béo cdo tai chinh nam 2017 cua Cong ty da dugc kiém toan boi
Chi nhanh Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam Viét.

Béo céo tai chinh nam 2017 cua Cong ty ¢o phan Puong sit Phi Khanh da kiém
toan dugc cong bo trén trang Website cua Cong ty theo ding quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét, thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH




TTr-05-18

CONG TY CO PHAN
PUONG SAT PHU KHANH

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phic
Khanh Hoa, ngay 06 thang 4 nam 2018
TO TRINH
V/v: Phwong an phan phoi lgi nhuén

Kinh trinh: Dai hoi dong c¢6 dong Cong ty ¢6 phan Puong sat Phu Khanh

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can cu Diéu 1é to chire va hoat dong ctia Cong ty cd phan Puong sit Phu Khanh;

Cén cu Quyet dinh s 135/QD-DSPK ngay 07/02/2018 cua Hoi dong quan tri Cong
ty ¢6 phan Puong sat Phu Khanh v/v Triéu tap Dai hoi dong cd dong thuong nién 2018;

Can cur Nghi quyet s6 05-18/NQ- DSPK ngay 06/4/2018 cua Hoi dong quan tri
Cong ty ¢b phan buong sat Phi Khanh vé viéc nhat tri thong qua cac nodi dung td chire
hop Pai hdi déng ¢ dong thudng nién 2018,

Hoi dong quan trj Cong ty c6 phan Puong sit Phu Khanh kinh trinh Pai hoi dong
cd dong vé viéc thong qua Phuong an phan phdi loi nhuan nim 2017 va Dy kién phan
phéi loi nhuén nam 2018. Cu thé nhu sau:

1. Béo cio phan phdi lgi nhuin nim 2017

Dua trén két qua tai chinh ndm 2017 v6i Doanh thu dat 161.944.940.219 dong va
Loi nhuén sau thué dat 2.723.886.939 dong, tinh hinh phan phdi loi nhuan 2017 nhu sau:

TT Chi tiéu Cach tinh S6 tién

1 | Loi nhuén sau thué P 2.723.886.939
2 | Trich lap cac quy, trong do: =30% P 817.886.939

- Quy dau tie phat trién =10% P 272.388.695

- Quy khen thuong, phiic loi =20%P 545.498.244
3 | Loi nhuén con lai sau khi trich cac quy B)=1)-(?2) 1.906.000.000
4 | Loi nhuan sau thué chia ¢ tuc =(3) 1.906.000.000
5 | Ti 1@ chia c6 tire 9,53 %

2. Pé xuit Phuong én phan phéi li nhuin nim 2018 ,
Dua t;én K¢ hoach tai chinb nam 2018 v6i Loi nhuin sau thue dat 2.800.000.000
dong, dé xuat Phuong an phén phdi lgi nhuan ndm 2018 nhu sau:

TT Chi tiéu Cach tinh S tién

1 | Loi nhuan sau thué p 2.800.000.000
2 | Trich lép céac quy, trong do: 1.000.000.000

- Quy ddu tr phdt trién 333.000.000

- Quy khen thuong, phiic lgi 667.000.000
3 | Loi nhuén con lai sau khi trich cac quy 3)=P-(2) 1.800.000.000
4 | Loi nhuan sau thué chia cd tuc =3 1.800.000.000
5 | Ti 1é chia co tire 9%,

Kinh trinh Dai hoi dong ¢6 déng xem xét, thong qua./.
TEDONG QUAN TR]
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Djc lap - Tw do - Hanh phiic
Khdanh Hoa, ngay 06 thdng 4 nam 2018
TO TRINH

V/v: Tién lrong, thii lao thwe hién nim 2017 va Phuong an
tién lwong, thii lao nim 2018 cia Hoi dong quén tri, Ban Kiém soat

Kinh trinh: Pai hoi dong ¢6 dong Cong ty c¢d phan Puong sit Phii Khanh

Can cir Luat doanh nghiép s6 68/2014/QH 13 ngay 26/11/2014 ciia Qudc hoi;
Can cir Didu 1é T6 chire va hoat dong ciia Cong ty ¢d phan Puong sit Phu Khanh;
Cian cr Quyét dinh s6 135/QD-DSPK ngay 07/02/2018 cia Hoi dong quan tri
Cong ty ¢0 phan Puong sdt Phu Khanh v/v Tri€u tdp Pai hdi dong cd dong thuong nién
2018;
Can cir Nghi quyet s6: 05-18/NQ- DSPK ngay 06/4/2018 cua Hoi dong quan tri

Cong ty cd phan buong sat Phit Khanh vé viéc nhat tri thong qua cac ndi dung td chirc
hop Pai hoi dong c6 dong thudng nién 2018,

Hoi dong quan tri Cong ty ¢d phan Puong sit Phu Khanh kinh trinh Pai hoi dong ¢b
dong thong qua tién lwong, thu lao ndam 2017 va phuong 4n tién luong, thu lao nam 2018
ctia Hoi dong quan tri, Ban Kiém soat Cong ty nhu sau:

1. Quy tién lrong, thi lao thye hién nim 2017.

Tién luwong, thu lao cia HDQT va Ban kiém soat nam 2017 la: 978.000.000 dong, cu
thé:

T Chiiedarli sé‘ . Thyc hién nim 2017
nguoi Luong Thu lao

1 | Chu tich HDQT 01 324.000.000

2 | Thanh vién HPQT - Giam doc 01 312.000.000

3 | Thanh vién HDQT kiém nhi€ém 01 27.600.000

4 | Truéng ban kiém soat 0] 276.000.000

5 | Thanh vién Ban kiém soat kiém nhiém 02 38.400.000
Cong 912.000.000 66.000.000

2. Phwong an tién lwong, thi lao nim 2018

~ Du kién tién luong, thu lao ciia HDQT va Ban ki¢m sodt nam 2018 la: 978.000.000
dong cu thé:

. SH SH Tién lwong,tht lao/ngudi/thang | Tong cong
a4 LIue dang nguoil| thang | Luong Thu lao Cong 2018
1 | Chua tich HBDQT 01 12 {27.000.000 27.000.000 |324.000.000
5 | Thanhvien HDQL- 1 o) | 19 196000.000 26.000.000 | 312.000.000
Giam doc cong ty
5 | Thanhvien HOQL 01 | 12 2.300.000 | 2.300.000 | 27.600.000
ki€ém nhiém
4 | Truong ban kiém soat | 01 12 123.000.000 23.000.000 |276.000.000

1




Thanh vién Ban KS
kiém nhiém

02

12

1.600.000

3.200.000

38.400.000

Cong

978.000.000

Trén ddy 14 bao céo tién luong, thu lao ndm 2017 va phuong an tién luong, thu lao cua
Hoi dong quan tri va Ban kiém soat nam 2018 cia Cong ty ¢6 phan Duong sit Phu Khanh

Kinh trinh Pai hoi dong c6 dong biéu quyét thong qua./.

11 d\‘

((‘; PH ~\
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Doc 1ap - Tw do - Hanh phic

Khanh Hoa, ngay 06 thang 4 nam 2018

TO TRINH

V/v: Lwa chon don vi kiém toan Bdo cdo tai chinh nim 2018

Kinh trinh: Dai hoi dong c¢6 dong Cong ty c6 phan Duong sit Phu Khanh

Can cur Luat Doanh nghiép s6 68/2014/QH 13 ngay 26 thang 11 nam 2014;
Can cir Diéu I¢ t6 chirc va hoat dong clia Cong ty ¢ phan Puong sit Phi Khanh;
~ Can cir Quyét dinh 50 135/QD-DSPK ngay 07/02/2018 cta Hoi dong quén tri Cong
ty c6 phan Duong sat Phi Khanh v/v Triéu tdp Dai hoi dong c6 dong thudng nién 2018;
Can cur Nghi quyet s6 05-18/NQ- DSPK ngay 06/4/2018 cua Hoi dong quan tri

Cong ty ¢b phan DBuong sat Phi Khanh vé viéc nhat tri thong qua cac ndi dung td chirc
hop DPai hdi dong c6 dong thuong nién 2018,

Hoi dong quan tri Cong ty ¢ phan Puong sat Phit Khanh kinh trinh Pai hoi dong
c¢b dong vé viéc Lua chon don vi kiém toan doc 1ap thuc hién viéc kiém toan Bao céo tai
chinh ndm 2018 cta Cong ty nhu sau:

1. Céc tiéu chi lya chon don vi kiém toan doc 1ap

- La don vi kiém toan d(}c lap ¢co uy tin, hoat dong hgp phép tai Viét Nam, dugc
UBCKNN va B¢ Tai Chinh chap thuan kiém toan cho cac cong ty dai chung va cong ty
niém yét;

- Co doi ngii kiém toan vién trung thuc, dé cao dao duc nghé nghi€p, co trinh do
cao, nhicu kinh nghiém nham dam bao chat lugng ki€m toan bao céo tai chinh;

- C6 mirc chi phi kiém toan hop ly. phu hop v6i ndi dung, pham vi va tién do kiém
toan do Cong ty yéu cau.

2. Dé xuit ciia Hoi dong quan tri

2.1. Pai hoi dong ¢ dong thong qua céc tiéu chi lua chon don vi kiém toan doc lap;

2.2. Pai hoi dong cb dong uy quyén cho Hoi dong quan tri lwa chon don vi kiém
toan theo ti€u chi néu trén dé thuc hién viéc kiém toan Bao cao tai chinh nam 2018 cua
Cong ty ¢ phan Puong sit Phi Khanh.

Kinh trinh Pai hoi dong c¢6 dong xem xét, thong qua./.

/((\\G TY
(%[ €O PHA]
\*\ BU JONG SA"

2\ PHU KHAN
\\ ~\%\ Y4

ANC T8

Bui Vin Quang
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH DPjc lap - Tw do - Hanh phiic

Khdnh Hoa, ngay 06 thang 4 nam 2018

TO TRINH
V/v: Uy quyén cho HDQT chip thuin cac hop ddng va giao dich c6 gia tri
bing hoiic I6n hon 35% tong gia tri tai san ghi trong Bao cdo tai chinh gan nhit
dbi véi co dong la Tong cong ty Duwong sit Viét Nam

Kinh trinh: Pai hoi dong ¢d dong Cong ty ¢ phan Puong sit Phi Khanh

Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 nam 2014;
Can cir Diéu 18 t6 chire va hoat dong ciia Cong ty c¢d phan Puong sit Phu Khanh;
~ Cén cir Quyét dinh s6 135/QD-DSPK ngay 07/02/2018 ctia Hoi dong quan trj Cong
ty ¢0 phan Puong siat Phu Khanh v/v Tri€u tap DPai hdi dong cd dong thuong nién 2018;
Can cu Nghi quyet s6 05-18/NQ- DSPK ngay 09/4/2018 cua Hoi dong quan tri

Cong ty cd phan buong sat Phi Khanh, vé viéc nhét tri thong qua cac nodi dung tai cudc
hop Dai hoi dong cb dong thuong nién 2018

Pé thuan loi trong cong tac diéu hanh san xuét kinh doanh hang nam,

Hoi dong quan tri Cong ty c¢d phan Puong sit Pha Khanh kinh trinh Pai héi déng
cd dong, uy quyén cho Hoi dong quan tri Cong ty ¢d phan Puong sit Phu Khanh,chép
thuén cac hop dong va giao dich co gia tri bang hogc lon hon 35% tong gia tri tai san ghi
trong B4o céo tai chinh gin nhét ctia Cong ty, doi véi ¢ dong l1a Tong cong ty Duong sat
Viét Nam.

Kinh trinh Pai hoi dong c6 dong xem xét, théng qua./.
TM. HOI DONG QUAN TRI
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