TONG CONG TY KHI VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KINH DOANH Pic lip - T do - Hanh Phic
KHi MIEN BAC

i Ha Noi, ngay 08 thang 4 nam 2018
So: 01 /TM -HbBQT

THU MOT HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2018

HOI DONG QUAN TRI CONG TY CO PHAN KINH DOANH KHi MIEN BAC
(PVGAS NORTH — Mi chirng khoin: PVG)

Trin trong kinh moi: Quy ¢6 dong

Tham dy Pai hoi dong ¢ dong thuong nién 2018 cia Cong ty C phan Kinh doanh khi Mién Bic:
=  Thoi gian t6 chire PHCD lan 1: 14h00, ngay 26 thang 4 nim 2018.
» Trong truong hop PHCD lin | khong thanh cong,
Thoi gian t6 chire hop PHCD lin 2: 14h00 ngay 08 thang 05 nam 2018.
*  Dia diém: Phong hop TAng 12, Toa NHa Vién Dau Khi -167 Trung Kinh, Cau Gidy, Ha N§i
(Moi chi phi di lgi, dn o va cdc chi phi cd nhdan dé tham dw Dai héi sé do co dong tw trang trai)
= Noi dung: Dai hoi ddng cb dong thong qua cdc vin dé sau:
- Béo céo két qua san xuat kinh doanh 2017 va Ké hoach kinh doanh 2018;
- Béo cdo tai chinh da kiém toan 2017,

- Bdo cdo hoat dong cua Hoi déng quan tri nam 2017 va ké hoach nam 2018, Bao céo thu lao cua Hoi
dong quan tri va Ban kiém soat

- Bdo cdo hoat dong cua Ban Kiém soat nam 2017 va ké hoach nam 2018;
- Phuong 4n phan chia lgi nhudn 2017 va ké hoach 2018;
- Bb sung diéu chinh Diéu 1¢ Cong ty;
- Bd sung di¢u chinh Quy ché quan tri Cong ty;
- Phat hanh ¢6 phiéu riéng lé dé ting von diéu 1& cuia Cong ty;
- Sép nhip Cong ty TNHH thanh chi nhanh cia Cong ty;
- Céc ndi dung khac theo thim quyén cia Dai hi.
Cac thong tin chi tiét duge ding tai trén trang thong tin dién tir cua cong ty: www.pvgasn.vn
*  Thoi gian ding ky vi xdc nhiin tham dyw Dai hoi:

Pé cong tac 1_6 chire Dai hoi duoc chu dao, dé 1}ghi Quy ) dénzg/dz;i dién ¢ dong vui long xac nhan viée
tham du/ uy quyen tham dy, bién ban hop nhom ¢ dong (theo mau gtri kém) truge 17h00 ngay 23/04/2018
(Tel: 024. 39445555 ext: 5793, Fax: 024.39445333) hodc mail theo dia chi: tuyetnta@pvgasn.vn

Khi dén tham dy Dai hoi. Quy ¢d dong hoiic ngudi duge uy quyén dén tham du vui long mang theo
CMND/H® chiéu, Gidy uy quyén dé dang ky tr cach c6 dong tham dy Dai hai.

Tran trong!
Noi nhdn:

- Nhur trén
- Luu VT, HDQT.ATO3

Signature Not Verified
Ky boi: TRAN TRONG H@
Ky ngay: 10/4/2018 15:13:23
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|| GIAY DANG KY THAM DU’
HOYDONG CO DPONG THUONG NIEN NAM 2018
/1Y CO PHAN KINH DOANH KHi MIEN BAC

fih giri: Cong ty C6 phin Kinh doanh Khi Mién Biic (PVGAS NORTH)

1. Thong tin ¢6 dong:

C6 déng : Ma cb dong:

Dia chi:

S6 CMT/PKKD: ngay cap: noi cép:
S6 ¢6 phan so hitu: CP

2. Tham du trye tiép:

3. Hojic iy quyén tham du:

a/ Uy quyén cho nguoi Khic:

b/ Hode Uy quyén cho m{t trong nhirng nguoi 6 tén dudi diy:
- Ong Trdn Trong Hiru — Chu tich HDQT - S6 CMT: 011492051 ngdy cép: 03/07/2012
- Ong Poan Tric Lam — Uy vién HDQT — Giam déc —s6 CMT: 011881903 ngdy cép: 31/7/2010

Ngudi duge ty quyén sé thay mt toi tham gia gop ¥ kién va biéu quyét vé nhimg vén dé tai Dai hoi.

Chung t6i hoan toan chiu trach nhi¢m vé viéc Uy quyén niy va cam két’tuﬁn thi nghiém chinh cac quy dinh hién hanh
ctia phap ludt va ctia Dicu 1& Cong ty C6 phan Kinh doanh Khi mién Béc.

_ ) R ,ngay...... thang...... nam
NGUOI DUQC UY QUYEN CODONG )
(Ky, ghi rd ho tén) (Ky, ghird ho tén va dong dau néu la t6 chic)

Ghi chu:

1. Co ddng tham duw giri Gidy ddang ky tham duw Dai hji vé Cong ty PVGAS NORTH trude 17h00, ngay 23/04/2018 Dja chi: Ban
thie ky - Céng ty C6 phan Kinh doanh khi mién Bdc, tang 11, toa nha Vign Dau Khi, 167 Trung Kinh, Cau Giay, Ha Noi; Fax:
024.39445333/34 )

2. Néu cé déng vy quyén cho ngudi khdc tham dw Dai hii, dé nghi dién ddy dii thong tin trong phan 1, danh dcfl{ va dién day ahi
théng tin vé Ngudi duwoc iy quyén trong phan 3a. Hai bén iy quyén va nhan iy quyén déu ky xdc nhdn vao Gidy ddng ky. Neu
ity quyén cho ngueoi o muc 3b chi cdn chit ky ciia Ngudi ity quyén.



CONG TY CO PHAN KINH DOANH  CONG HOA XA HQI CHU NGHIA VIET NAM

KHi MIEN BAC Péc lip - Ty do - Hanh phiic

Ha Noi, ngay 26 thdng 04 ndam 2018

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2018

CONG TY CO PHAN KINH DOANH KHIi MIEN BAC
(Ma ¢ phiéu: PVG)

e 13h30 — 14h00: Tiép dén va kiém tra tu cach cb dong.
e 14h00 : Khai mac Dai hoi.

Béo cdo két qua kiém tra tu cAch va x4c nhan cd dong tham dur.
Thong qua Poan Chu tich, Té thu ky.
Théng qua ndi dung quy ché 1am viéc cia Pai hi.

Thong qua chuong trinh nghi su chia Dai hdi.

e 14h25 : Trinh bay cac vén dé sau:

Bao c4o két qua hoat dong SXKD nim 2017 va ké hoach 2018

Bao cao tai chinh di dugce kidm toan niim 2017; B4o céo thuc hién tién luong
va thu lao cia HPQT, BKS nam 2017, K€ hoach nam 2018.

Bio céo hoat dong cia Hoi ddng quan tr 2017 va Ké hoach nam 2018,
Phuong 4n phén phdi lgi nhudn ndm 2017 va ké hoach nim 2018,

Du thao Diéu 1& Cong ty (sira dbi).

Phuong 4n phat hanh ¢ phiéu 1é cho TCT Khi Viét nam de tang vén diéu 18
va néng ty 1€ so hitu cb phin cia TCT Khi Viét nam tai PVGAS N Ién 51%.
Bao c4o hoat dong cua Ban Kiém soat nim 2017, ké hoach nam 2018 va pé
xuét lua chon don vi dé kiém toan bdo céo tai chinh ndm 2018.

Dur thdo Quy ché quan tri Cong ty.

Phuong én sap nhip Cong ty TNHH TQT vao KMB va chuyén thanh chi
nhénh Cong ty;

e 15h40 — 16h20: Thao ludn va thong qua céc Béo cdo, To trinh.
e 16h20 — 16h35: Nghi giai lao.
e 16h35 — 17h00: Téng két dai hoi, thong qua Bién ban kiém phiéu; Nghi quyét, Bién

ban cua Pai hoi.

e 17h00: Bé& mac cudc hop Pai hdi ¢b dong thudng nién ndm 2018.

CONG TY CO PH?\:N KINH DOANH
KHi MIEN BAC
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CONG TY CO PHAN KINH DOANH

) A ! CONG HOA XA HQI CHU NGHIA VIET NAM
KHI MIEN BAC Pic lip - Tu do - Hanh phiic

Ha ngi, ngay  thdang 4 ndm 2018

DU THAO QUY CHE LAM VIEC
TAI CUQC HOP PAI HQOI PONG CO PONG THUONG NIEN 2018

CONG TY CO PHAN KINH DOANH KHI MIEN BAC (PVGAS NORTH)

Muc tiéu :

Pam bao nguyén tac cong khai, céng bing va din chu;

Tao didu kién thuan loi cho cong tac td chirc va tién hanh cudc hop Dai hoi dong
¢0 dong thudng nién 2018 .

Cong ty Cb phin Kinh doanh khi Mién Béc kinh trinh Dai hi théng qua Quy ché lam
viéc tai Pai hoi nhu sau:

A. TRAT TU CUA CUQC HOP

1.

Tt ca cac cb dong dén tham du hop Pai hoi ddng ¢ dong thudng nién 2018 cia
cdng ty phai &n mic chinh t&, nghiém tac.

C6 dong khi vao phong hop phai ng01 dung vi tri hoic khu virc do Ban té chirc
¢6 quy dinh. Tuyét dbi tuén thu viéc sap xép vi tri cia Ban t6 chirc.

Khong hit thubc 14 trong phong hop Dai hoi ddng C6 dong.

Khong noi chuyen riéng, khong sir dung dién thoai di dong trong lac dién ra
cubc hop. Tit cd cdc may dién thoai di dong phai tit hodc khéng dugc dé
chudng.

BIEU QUYET THONG QUA CAC VAN DE TAI CUQC HQP:
I. Nguyén tic biéu quyét.

bung Diéu 18, dung luat va chinh xéc.

Mai ¢b déng cb s6 cb phin biéu quyét dwoc tinh bang sb ¢b phan ma ngudi dé so
hiru va dai dién s& hitu do dugc uy quyén.,

Phiéu biéu quyét chi ¢6 gia tri néu phiéu d6 hop 1¢ theo quy dinh.

Két qua biéu quyét dugce tinh theo ty 1 % giita tdng sé ¢ phan cta cac phiéu

bidu quyét hop 1€ va téng s6 ¢d phan ctia tat ca cac ¢6 dong du hop.

II. Cach thirc biéu quyét.
1. Quy dinh chung.

Biéu quyét théng qua cac bdo céo, nghi quyét ciia Dai hdi c¢b déng duge tién
hanh ¢bng khai, truc tiép theo su didu hanh cua Poan Chu tich Pai héi va chi su

dung céc phiéu bidu quyét do Ban td chirc Pai hdi phat hanh,



Cé dong hodc dai dién vy quyén cia cd dong (sau day goi tit 13 ¢b dong) tham
du Dai hoi déng cb dong c6 quyén bidu quyét s& dugc phat phiéu biéu quyét.
Thong tin in trén phiéu biéu quyét gbm:

Ho va tén cb déng, hodc ngudi dai dién uy quyén cha cb dong.

S6 ¢b phén s& hitu hogc dai dién so hiru: 1a tdng s6 ¢ phin c6 quyén biéu quyét
do ¢b dong dai dién.

Nbi dung biéu quyét.

DAu treo ctia Cong ty C6 phén Kinh doanh Khi mién Béc.

Phén loai phiéu biéu quyét.

Phiéu bidu quyét hop 1&: 14 phiéu in sin theo mu do Ban t6 chirc Dai hoi phat,
c6 dong déu treo ctia Céng ty, phiéu khong bi rich roi, khong bi téy x0a, cao,
sira chita va c6 danh diu biéu quyét theo ding quy dinh trén phiéu biéu quyét.
Phiéu biéu quyét khong hop 1é: 13 phiéu khong ding theo quy dinh cia phiéu
hop 1€.

2. Cach thire biéu quyét.

C dong biéu quyét khi duge Poin cha tich hodc Ban Té chire xin y kién vé cac
vén dé t§ chirc Dai hdi (xin ¥ kién vé nhdn s Poan chi tich, To the ky; T6 kiém
phiéu,.. ) hay thdéng qua cac Béo céo, T¢ trinh: ddng v hoic khong ddng vy hoic
khong ¢6 ¥ kién.

C. PHAT BIEU Y KIEN TAI PAI HOL:

1.

Nguyén tic: C8 dong tham du hop Dai hoi ddng C& dbng khi muén phat biéu ¢
kién thao ludn phai dugc sy déng y cua Poan chu tich.

Cach thire phat biéu: C6 dong phat biéu ngdn gon va tap trung vao ding nhitng
ndi dung trong tdm can trao dbi, phu hgp voi ndi dung chuong trinh nghi su cua
cudc hop Pai hoi C6 dong di duge Pai hoi dbng cd dong thong qua. Doan chi
tich sé& sap xép cho cb dong phat biéu theo thir ty ding ky, déng thdi giai dap cac
théic méc cua cd déng. Co dong khong nhéc lai nhitng v kién da phat biéu trude,
thoi gian phat biu khong qua 5 phut/ mot lan.

D. TRACH NHIEM CUA POAN CHU TICH:

1. Diéu khién cudc hop theo diing ndi dung chuong trinh nghi sy, cic thé 18 quy che

d duoc Dai hoi dong cb dong thong qua. Boan chu tich 1am viéc theo nguyén the
tap trung dan chu va quyét dinh theo da s6 (trén co so ty 18 s& hirw/ dai dién phin
vbn didu 18).



2. Hudng din cude hop thao ludn, 1iy v kién bidu quyét cac vén dé& ndm trong ndi
dung chuong trinh nghi sy cia cugc hop va cac van deé co li€n quan trong subt
qua trinh hop.

3. Giai quyét cac van dé phat sinh trong sudt qua trinh hop DPai hdi dong c6 dong.

E. TRACH NHIEM CUA TO THU KY:

1. Ghi chép diy di, trung thuc toan bd ndi dung dién bién cudc hop va nhimng van
dé da dugce cic co dong thong qua hodc con luu y tal cuge hop.

2. Soan thao Bién ban cudc hop va cac Nghi quyét vé cac van dé dd dugc thong
qua tai cudc hop cta Pai hdi ¢b dong thudng nién 2018 Cong ty.

F. TRACH NHIEM CUA TO KIEM PHIEU:

1. Xac dinh day dv, trung thue két qua biéu quyét ciia cd ddng vé cac van dé thong
qua tai cudc hop.

2. Kip thai thong bao cho Td Thir ky két qua biéu quyét.
3. Chuyén hd so kiém phiéu (Phiéu biéu quydt + Bién ban kiém phiéu) cho Ban t6
chire ngay sau khi két thic Pai hdi.

Trén ddy la toan bd quy ché lam viéc ciia cufc hop Dai hji cd dong thwomg nién
2018 Cong ty Cé phin Kinh doanh khi Mién Bic.

Kinh trinh Dai hji thong qua.

CONG TY CO PHAN KINH DOANH KHf MIEN BAC



CONG TY CO PHAN KINH DOANH  CONG HOA XA HQI CHU NGHIA VIET NAM
KHI MIEN BAC Doe ldp - Tw do - Hanh phic

PHIEU BIEU QUYET
PAI HOI CO PONG THUONG NIEN 2018

- Pai dién cb dong/ ¢6 déng:
- M sb ¢ dong : $6 luong ¢& phdn ndm gitr:
- 86 lugng cb phan dugc dy quyén:
- Téng sb cb phén cé quyén bidu quyét:
NOI DUNG BIEU QUYET

1/ Théng qua Béo cao két qui hoat djng SXKD nim 2017 va ké hoach nim 2018:

Q péng y Q Khong déng ¥ U Khéng ¢6 y kién
2/ Théng qua Bao c4o Tai chinh d3 dwge kiém toan nim 2017 :

Q Pong y Q) Khong déng ¥ J Khéng ¢6 ¥ kién
3/ Thong qua Bio céo thye hién tién lrong, thi lao cia HDQT, BKS niim 2017 va K¢ hoach nam 2018:
U béngy U Khéng ddng y U Khéng ¢6 ¥ kién
4/ Thong qua Bdo cdo hoat dgng cia Hi dbng quén tri nam 2017 va Ké hoach niim 2018:

U Pongy O Khong déng ¥ U Khong ¢6 ¥ kién
5/ Thong qua Bdo cio hoat dong ciia Ban Kiém sost nim 2017, ké hoach niim 2018:

U péng y J Khong dong ¥ ) Khong ¢6 y kién
6/ Théng qua Dé xuét lya chon don vi kiém toan dé kiém toan bio cao tii chinh nim 2018:

U Péngy 0 Khong déng y 0 Khong co ¥ kién
7/ Thong qua Phwrong i4n phin phoi lgi nhudn ndm 2017 va ké hoach niim 2018:

Q Pong ¥ J Khong dong ¥ M| Khong cé ¥ kién
8/ Théng qua Dy thao Diéu 18 Cong ty (sira ddi):

U béngy O Khéng ddng ¥ U Khéng co ¥ kién

9/ Thong qua Phirong én phat hanh cb phiéu I¢ cho TCT Khi Viét nam dé tang vbn diéu Ig va
nang ty 1¢ s& hiru cb phin cia TCT Khi Viét nam tai PVGAS N Ién 51%:

Q) béngy 0O Khong dong ¥ 0J Khéng co ¥ kién
10/ Théng qua Dy thio Quy ché quan trj Cong ty:
W béngy ( Khong dong y L Khong c6 ¥ kién

11/ Théng qua Phwong an sap nhip Cong ty TNHH TQT vao Cong ty va chuyén thanh chi
nhanh Cong ty:
O bongy (J Khong dong ¥ () Khong co ¥ kién
Ha ngi, ngay 26 thing 4 nam 2018
Co dong
(Ky va ghi ro ho tén)

Ghi chi:

Quy c6 dong vui long ddnh déu X" vao 6 twong ung.
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CONG TY CO PHAN KINH DOANH KHi MIEN BAC
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PETRON/IETNAM
GasN

BAO CAO TONG KET HOAT PONG
SAN XUAT KINH DOANH NAM 2017
& KE HOACH NAM 2018

Ha Nii, thiang 3 nim 2018




b)

2.

PHAN 1

BAO CAO TONG KET HOAT PONG
SAN XUAT KINH DOANH NAM 2017

TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2017

. Tinh hinh thuc hién nhiém vy ké hoach

Kinh doanh LPG:

Nam 2017, thi truong thé gidi: gia dau, khi thé gi6i van bién dong nhiéu (mirc
trung binh 54USD/thung cao hon so véi ké hoach 50USD/thung). Gia LPG ¢6 xu

huéng tang déu vao nhirng thang cudi nam tao su én dinh kinh doanh trong Quy
IV.

Thi truéng nguén cung LPG trong va ngoai nudc lién tuc du thira. Thi truong
kinh doanh LPG khu vuc phia Bic canh tranh quyét liét, khong lanh manh; gian
lan thvong mai trong hoat dong kinh doanh LPG dién ra cong khai, rong khip;
cac quy dinh phap lv dbi véi hoat dong kinh doanh khi thiéu va khong 6n dinh;
viéc xu ly cac vi pham trong hoat dong kinh doanh LPG cia cac co quan quén ly
nha nudc mic du duge ting cuong trong Quy 111, nhung van chua thudng xuyén
lam anh hudng dén hiéu qua kinh doanh va phat trién thi truong LPG cia Cong
ty.

Nam 2017 1a nam thir hai Cong ty trién khai cac chuong trinh, ké hoach theo
Chién luge phat trién thi truong ban 1é LPG dan dung cia Téng cong ty khi Viat
Nam (KVN) giai doan 2016 - 2020, dinh hudng dén nam 2025. Mic du Chién
luge marketing, quang cao da dugc Téng Coéng ty quan tam, phé duyét, tuy nhién
viéc trién khai chwa duge thuc hién som, din dén tao do tré khong cing song
hanh véi cdng tic ban hang, ting san lugng theo muc tidu tdng trudng nhanh
trong ndm 2017.

Kinh doanh CNG:

Hé théng khach hang CNG da 6n dinh, khach hang tiép tuc mong mudn gén bé
vdi nhién liéu CNG 1au dai. Gia ban CNG d3 tiém cén gia thj truong. Khach hang
chia sé nhitng khé khin trong giai doan gia ddu van & mirc thap, viéc han ché san
lwong tiéu thu da anh hwdng 161 ké hoach san xut va viéc md réng hoat dong san
xudt kinh doanh ciia mét s6 khach hang.

Nhitng thang cudi nam 2017 (tir thang 10/2017) 1a thai gian cao diém san xuét dé
hoan thanh ké hoach cta khach hang, tuy nhién hoat dong cép khi gap nhiéu kho
khan do tram nén khi cia PVGAS D lién tuc gip su ¢d, thdi gian khic phuc kéo
dai khién cho san lugng nén cho KMB thap hon rit nhiéu so v&i ké hoach (tham
chi khong du luu hrgng 161 thidu dé san xuét); 1am anh huong dén hoat dong cap
khi, k& hoach san xuét kinh doanh cda khach hang va viéc dam phan hop ddng
ban CNG, dich vy nam 2018.

Trong bdi canh dé, Ban lanh dao Cong ty da quyét tim cung tap thé CBCNV toan
Cong ty nd luc vuot qua moi kho khan, thach thire, timg budc khic phuc va giai
quyet nhirng kho khén ton tai, gitr ving su 6n dinh cla Céng ty, ¢6 gang hoan
thanh cac muc tiéu ké hoach san xuét kinh doanh nim 2017 da dé ra.

Két qua kinh doanh nidm 2017



Cac chi tiéu chinh dat dugc:

Y . 9

w Chi tiéw Ponvi | Kehoach | Thye hign ﬁfetff‘é‘é .

R A | hoach

[ | San luong:

I |LPG Tén 203.487 206.626 102%
1.1 | LPG Céng nghiép Tén 135.312 137.701 102%
1.2 | LPG Dén dung Tén 68.175 68.925 101%
2 | NG tr sm3 40 48,81 122%
II | Chi tiéu tai chinh:

3 | Doanh thu ¥ ty déng 2.848,10 3.552,30 125%
4 | Chi phi SXKD ty dong 424,3 472,62 111%

5 | Loi nhufn trugce thué & ty dong 10,98 14,43 131%

6 | Loi nhudn sau thué ty dong 8,78 13,19 150%

7 | Nop ngén sach nha nuac ¥ ty dong 6,9 70,0 1014%

8 | Vén giai ngan DTXD ty ddng 82,66 26,78 32%
[I1 | Cac chi tiéu khac

9 | Sb lao dong binh quin Ngudi 487 485.6 99%
10 | Thu nhép binh quan ©’ Trd/ng th 13,97 12,37 89%
11 | Nang suét lao déng binh quén TyD/ng/th 0,46 0,61 131%
12 | Thyc hién dao tao Luot Ng 521 1090 209%

Ghi chu:

) San lrong ké hoach CNG ndm 2017 dugc ldy theo Nghi quyét sé 26/NQ-KVN
ngay 28/02/2017 cua TCT Ia 40 triéu Sm3.

@ Doanh thu bao gom DT thudn vé bdn hang va cung cdp dich vy;

O LNTT bao gém trich nép du phéng khoan ng cia PVTEX;

“I Nop NSNN cao so voi KH do phdt sinh nghia vu np thué hang NK;
) Thu nhdp binh qudn dat 89% so véi KH do Cong ty thuc hién khdng trich quy

khen thirdng phuc lgi nam 2017.

Mot s6 két qua quan (rong cia KMB trong nim 2017:

% Cong ty déy manh cong tac tiéu thu LPG, san luong dat 206.626 tan, dat
102% so véi ké hoach. Tong san lugng CNG dat 48,81 triéu Sm3, dat 122%

ke hoach nam.




I1.

% Doanh thu nam 2017 dat 3.552,30 ty ddng, vuot hon 25% so vai ké hoach
dugce giao do muc gid CP trung binh cao hon so vl ké hoach.

#  Loi nhudn trudc thué sau khi trich nop du phong khoan n¢ cia PVTEX dat
14,43 ty ddng, vuot 31% so voi ké hoach duge giao do Cong ty da thuc hién
t6t cOng tac kiém soat chi phi, tang hiéu qua ban hang, van chuyén giao
nhan, tiét giam chi phi trong san xuét kinh doanh, quan 1y hanh chinh.

< Hoan thanh thu e chuyen nhuong 20% c¢d phéan cua Cong ty CP san Xudt va
thuong mai TQT tir cac ¢6 dong bén ngoai theo ké hoach cua HDQT da
dugc dai hdi c6 dong phé duyét.

KET QUA THUC HIEN TUNG LINH VUC

. Kinh doanh LPG:

1.1. Kinh doanh LLPG cong nghiép

- Maic du dl(.n bién gia CP ¢6 thay doi nhleu gdy kho khan trong cong tac
quén 1y hang ton kho cia KMB, tuy nhién do nim bét nhu ciu tiéu thu cta khach
hang va cha dong diéu tiét hang ton kho nén viéc cung Ung hang gas roi trong
nam 2017 cua Cong ty tuong déi 6n dinh, khong bi rii ro hang ton kho khi gia CP
bién dong 16n, dic biét trong cac thang dau nam va cudi nim.

- Cong ty thuc hién muc ticu ting trudng vao cac nhom khach hang nha may,
tram chiét, dong thoi tim kiém cic khach hang tiém ning dé ma rong thi trudong
trong nude va tiép tuc thuc hién xuét khéu LPG Dung Quit ra thj trudng nudc
ngoai.

- Tong khéi lrong ban hang cong nghiép ndm 2017 dat: 137.701 thn (102% ké
hoach). S& luong khach hang: 76 khach hang céng nghiép khdi cac nha may
SamSung, Honda, Yamaha, Bridgstone, Aon, LG Innotek, Techhong. ..

- Cong no ban hang dugc kiém soat 161, cac khach hang moi déu ¢6 bao lanh
day du.

- Cong téc dich vu cho khach hang dugc trién khai thuc hién nhu tu vin thiét
ké - xdy lap cac tram cap LPG, cong tac kiém tra, danh gia an toan — k¥ thudt, bao
dudng sira chira cic tram cp cua khach hang.

1.2. Kinh doanh LLPG dén dung

- Nam 2017, mac du phai dbi mit thi truong canh tranh rit khbc liét nhung
toan Cong ty van dat san lugng ban dan dung la 68.925 tan. dat 101% ké hoach
va hoan thanh san lugng muc tiéu chién lugc ndm 2017.

- Cac Chi nhanh luén thye hién céc chinh sach ban hang linh hoat dé én dinh
gia ban theo mit bang cua thi truong, va thuc hién céc chinh sach tang truong
theo kich ban chién lugc, trong khi cac d6i thi canh tranh ludn ban hang voi muc
gia rat thap trong ndm 2017 nén anh hudng téi hiéu qua SXKD chung.

- Mirc Margin ban 1¢ LPG din dung nam 2017 cta céc chi nhanh chi dat: tor
74 — 120 USD/Téan do phai canh tranh vdi cac hang tu nhéan dé giir vimg thi
truong, thip hon so vGi muc tiéu chién lugc ciia Cong ty (130 USD/fan) Tuy
nhién, nho sy hd tro rdt quan trong cia Tong Cong ty khi Viét Nam ddi véi hoat
dong ban 1é nén KMB da co ban hoan thanh ké hoach l¢i nhuén dé ra.

Thue hién ké hoach cia 3 Chi nhanh nim 2017
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Stt Tiéu dé Donvitinh | KH2017 | TH2017 | TV 1€
TH/KH
San lugng 68.175 68.925 101%
1 |BicBo Tén 28.266 28.593 101%
2 | Duyén Hai Tén 22.302 20.897 93,7%
3 | Mién Trung Tén 17.607 19.435 110%

- Hé théng phén phbi dugc mé rong & hiu hét cac kénh, phy thudc dic diém
tung vung thi truong va hi¢n dang dugc phat trién theo hudng giam khau trung
gian, ban hang dén tan tay ngudi tiéu dung tai cac tinh thanh Mién Béc. Tong s6

tong dai ly, dai ly, ctra hang/trung tdm: 1100, trong do tang 110 dai ly so v&i ndm
2016.

. Kinh doanh CNG

- Tir ddu nam 2017, KMB da nghiém tac¢ thuc hién chi dao cda TCT dam
phéan, thuong thao véi cac khach hang dé diéu tiét san luong tiéu thu va didu
chinh gia ban CNG linh hoat theo 4 mirc gia ddu va c6 mirc gia chan dudi dé dam
bao hiéu qua hoat dong kinh doanh.

Léap dat hé lhong, chuyén di st dung nguyén li¢u thay thé 1a LPG cho mdt
s& khach hang va tién hanh chay thay thé tai mot sd thoi diém ngudn cung bi gian
doan.

Cong tac an toan, k¥ thuit dugc tién hanh }(iém tra thuomng xuyén, dinh ky va
dot xuat, ddm bao tinh 6n dinh cia hé thong thiét bi tram giam ap.

Cong tac phdi hop diéu do khi dwoc duy tri chdt che vgi don vi cung cép
ngudn, ludn cip nhat tinh hinh tram nén khi cO sy cd va lién hé thudng xuyén vai
don vi vén tai dam bao khong gian doan khi cdp cho khach hang.

Theo d&i sat cong ng khach hang dé dam bao khong phat sinh cong ng qua
han va vugt gia tri bao lanh. Tat ca cac khach hang da c6 bao lanh mua hang.

. Tang trir - Giao nhén

San lugng nhip tdu nam 2017

Téng kho LPG Tdng nhap tau (tin) Vong quay
kho/thang
Mién Bic (Dinh Vii) 117.961,424 3.9
Hai Phong 37.224,506 2,8
Bic Trung B (Viing Ang) 12.642.944 0,6
Da Niing 7.915.297 0,44

Pam bao tiép nhan hang hoa an toan, kip thoi theo ké hoach ciia Cong ty.

Ludn thyc hién nghiém chinh cac qui dinh vé an toan PCCN trong nhap tau,
van hanh kho tram, xudt nhép xe bdn, chiét nap va phan phdi binh gas.

Phat trién khach hang dé khai thac Tdng kho Pa Ning, ning cao hiéu qua sa
dung kho (da ky hgp dong thué kho véi KMN va KDK).
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- Quan ly, giam sat cong tac xuét nhdp hang hoé tai Téng Kho va cac Kho giri
hang, khong dé xay ra that thoat hang ho4; ti 1€ hao hut thap hon so véi dinh mic
hao hut dugc duyét.

- Tang cudng nhap tau tai Tong kho LPG Hai Phong nhim tiét giam chi phi.

- Xay dung dinh mirc vén hanh, bao dudng sia chira, tiéu hao vit tu, nhin
cdng dam bao hgp ly, ti¢t ki¢m, tang hi¢u va quan ly dinh muec.

- Tang cudng cong tac dich vu ky thudt dé xir ly Kip thoi cac kién nghi cla
khach hang.

- Tu thue hién mdt sé cdng viée bao dudng sira chira, cac du 4n nho, gidm chi
phi thué ngoai.

- Cong tac dich vu kiém tra an toan xe bon, cac tram cdp LPG cua khach duge
thuc hién tot, duge khach hang danh gia cao.

. Cong tic An toan, Sirc khoe, Méi truedng:

Cong ty ludn tuin tha nghiém ngit cac quy dinh ve an toan cua T4p doan dau khi
Viét Nam, Téng Cong ty Khi va Nha nudc vé ¢oéng tic an toin, bio vé moi
truong. Lién tuc ra sodt, ban hanh diy d cac ndi quy, quy dinh, bién phap vé dam
bio An ninh — An toan — Sirc khoe — Mdi trudng. Mot sb két qua chinh dat duge
nhu sau:

- Duy i H¢ théng quan ly AT-CL-MT theo tiéu chuin 'OHSAS 18001:2007,
ISO 9001:2008, ISO 14001:2004; Lya chon nha thiu tu vén dao tao, xdy dung,
cip nhat tai liéu h¢ théng AT-CL-MT theo tiéu chudn OHSAS18001:2007,
1S09001:2015, ISO14001:2015. Trong nidm 2018 sé hoan thanh cip nhat tiéu
chudn phi¢n ban méi:

- Trién khai chwrong trinh STOP (Safety Training Observation Program) tai 4
Tong kho LPG tryc thude, gan 280 thé STOP dugc ghi nhén, tao phong trao dua
viin hoa an toan tdi ting ngudi lao dong;

- T chuc dién tap PCCC v6i canh sat PCCC dia phuong duge 8 luot tai cdc
don vi san xuat trong toan Cong ty;

- Kiém dinh dinh ky 100% (331/331) cac thiét bi ap luc, thiét bi phong nd.

Trong nam 2017, 4 irung tam son stra, kiém dinh binh gas ciia Céng ty kiém dinh
dugc 254.256 binh L.PG;

- Kiém tra an toan 242 luot xe bon LPG, trailer va diu kéo chuyén chd CNG;

- Thyc hién 5S (Sang loc - Sip xép ~ Sach s& - San soc Sin sang) tai Vin
phong Cdng ty, cac long kho vi Chi nhanh.

- Trang bj phuong tién bao vé ca nhin va thuc hién ché do bdi dudng lam viéc
trong méi truong ¢o yéu td nguy hiém, doc hai bang hién vét cho 269 CBCNV.
Td chirc kham str¢ khoe dinh ky va kham stre¢ khée phat hi¢n beénh nghé nghiép
cho 487 CBCNYV theo quy dinh;

- Thuc hién quan tric mdi truong tai cac don vi san xuit dugc 28/28 lugt theo
Bao cdo danh gid tac déng moi truong/Ke hoach bao vé moi trudng;

- Mua bao hiém chay nd bit budc, trach nhiém cdng cong cho tht ca cac cong
trinh khi va bao hidm trach nhiém san phdm LPG, CNG cua Cong ty.



- Trong nim, khong dé xay ra su cd, tai nan va anh hudng moi truong dang ké
ndo trong cic hoat ddng tai cac don vi cua toan Cong ty.

. DPiu tr Xiy dung co bin, mua sim trang thiét bi
- Quin Iy chat ché, bam sat ké hoach, tién d6 cic du 4n cia Cong ty.

- Thyc hién theo ké hoach ciia TCT dé lam vige v6i Thanh tra B XD, két qua
co ban 10L.

- Cong trinh Téng kho cac san pham dau khi Pa Néng (giai doan 1) da co bao
c4o kiém toan va dang tién hanh tha tuc thim tra va phé duyét quyét toan theo
quy dinh.

- Tiép tuc trién khai 1dp du todn thiét ké thi cong du an Tram chiét nap khi diu
mo hoa long Thai Nguyén.

- Hoan thién thanh quyét todn va hd so hodn thanh cdc cong trinh tram CNG
da trién khai trong nam 2016;

- Thuce hién cac ¢ong viée mua sam trang thiét bi phuc vu san xuit theo ké
hoach nim 2017 da dugc phé duyét.

- Trién khai tht tuc dau tr tai chinh mua 20% c¢b phin con lai tai Cong ty CP
san xudl va thuong mai TQT theo chip thuén cua TCT.

- Vbn giai ngan ca nam la: 26,78 ty dong.
. Cong tac dich vu

- Tiép tuc cung cdp cac dich vu cho khach hang thudng xuyén nhu: cho thué
kho nha xudng Cong ty Daesun. xdy ldp bon cho khach hang Lioa, nang cép tram
CNG cho nha may Catalan, Long ’huong, Héng Ha ..

- Nim 2017, Cong ty con tap trung, tich cuc phat trién cong tac dich vu: tu
van, thiét ké va xay lap cho mét so khéch hang cong nghiép su dung LPG/CNG
nhu: Nha mdy loc dau Nghi Son, Texhong, Lioa, Hong Ha, VFG, Catalan, TTC
Vinh Phuc ...

Pén nay, KMB d4 tro thanh mot déi tac ¢6 uy tin duge cdc khach hang tin tudng.
Cong tic t6 chirc can bd, dio tao va tai ciu triic cong ty.
7.1.  Cong tac td chuc va dao tao:

- Tinh dén thoi diém cudi nam 2017, tong s6 lao dong la 487 ngudi trong do
6 395 lao dong nam chiém 80%, lao dong nir ¢6 72 ngudi chiém 20% va lao
dong co trinh d§ dai hoc tré 1€n chiém 49%.

- Chu trong cong tac dao tao theo céc quy dinh cua Nha nudc va dao tao tai
cho nhim tiét giam kinh phi va nim bat nhanh cong viéc. Nam 2017, Cong ty da
td chire dao tao cho 1090 lugt ngudi, bang 209% KH vai tdng chi phi dao tao I ty
dong bing 67% KH. Trong do, riéng dao tao vé linh vuc an toan 1a 920 lugt ngudi
v&i 21 khoa va tong kinh phi dao tao cho hoat dong an toan la 491 triéu dong.
Ngoai ra, Cong ty duge TCT ho tro ddo tao 97 lugt dao tao va Cong ty dao tao
cho khach hang cong nghiép dugc 46 lugt vé cong tac an toan.

- Conglyda tlen hanh sira d6i quy ché tra luong theo ding yéu ciu ctia Phap
ludt vé ticn luong tbi thiéu. Xay mdi, dang ky, vaap dung toan Cdng ty: luong
theo ving va luong dong BHX1 bing tién dong.
- Quan 1y quy luong theo theo dung quy dinh coa TCT.
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- Xiy dung md hinh td chie quén 1y hop 1y tai cac phong ban ciia Cong ty,
cac don vi thanh vién, dam béo cac bo phan hoat dong tot va phdi hgp chit ché
v&i nhau. Thyce hién 16t cdc ¢hé do chinh sach déi voi ngudi lao dong.

- Trong nim 2017, Cong ty da ban hanh Quy ché to chic va hoat dong cla

céc phong. ban va Tong kho trye thude; Quy ché phan cép va hoat dong cac Chi
nhanh,

- Hoan thién ké hoach lao dong, tién lwong, thi lao nim 2017 ddi véi ngudi
dai dién vi ngudt lao ddng cua Cong ty.

- Thuc¢ hi¢n nghi¢m tae cha truong khéng ting lao dong.

7.2, Cong tc 1ai cau trac:

- Thue hién Nghi quyet Dai hodi ¢b dong thudng nién nam 2017 va cha truong
vé tai cdu trac ciia Tép doan Déu khi Viét Nam, Téng Cong ty khi, KMB da tién

hanh cac tha tuc ddi tén Cong ty, chi nhanh va cdc diém kinh doanh (Thdng
7/2017 Céng ty chinh thirc déi tén thanh Cong ty CP kinh doanh khi Mién Béc);

Sép xép lai lao dong dé phu hop véi md hinh san xuét kinh doanh méi, déng
thoi hoan thi¢n cac thu tuc phap ly theo ding quy dinh cia Phép ludt; Hoan thi€n
Quy ché phan cap va hoat ddng cia cac chi nhdnh trye thude ..

- Hoan thanh thu tuc chuyén nhugng 20% ¢d phén san xuit va thuong mai
TQT tir ciic ¢6 dong bén ngodi.

- Hoat dong co cdu lai 16 chirc ¢ anh huong dén hoat dong san xuat kinh
doanh cti KMB do ¢6 nhiéu thu tuc va gidy to phap ly can phai chuyén dbi.

. Céng tac Tai chinh - Ké toan

- Quan ly 16t cac dong tién, dam bao luu (.huyen tién té hop ly, tang hi€u qua
dong tién, khai thic cac dong nen ¢6 chi phi von thip, gop phin tiét giam chi phi
tai chinh cho hoat dong san xuét kinh doanh;

- Quan ly, gidm sat chit ché thdi han thanh toén, cong ng khach hang dé tranh
rai ro trong kinh doanh;

- Tinh todn gia thanh kinh doanh cho tung nhom khéch hang, ting khu vyc thi
trudong d¢ phuc vu 10t cho hoach dinh chinh sach kinh doanh;

- Quin ly chat ché chi phi kinh doanh, cdng tac phi, chi phi vin phong dam
bao tiét kiém, chdng lang phi;

- Lap va ndp Bao cao tai chinh dang han dam bao cung cép thong tin kip thoi
va dung quy dinh cho san giao dich ching khoin, Uy ban chitng khoan Nha nuée.

- Hoan thién cong tic xay dung co s¢ dir li¢u cho phan mém ké toan Bravo
7.0 R2.

- Theo doi thudng xuyén tinh hinh dau tu von vao cac cong ty khac.

- Kho khan do thiéu von luu dong va von dau tu dai han, do vay chi phi 13
vay hang nim rét cao.

. Cong tac thye hanh tiét kiém, tiét gidm chi phi

- Ngay tir diu nam 2017. Cong ty da tién hanh ra sodl cac ké hoach AT-CL-

MT, BDSC. chi phi quan ly (dat vé may bay thoi gian ¢b dinh, b tri xe cong tac
hop 1y). trong san xuat kinh doanh dam bao tiét kiém, giam thidu chi phi.
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- Khai thac hé thong kho, ting vong quay dam bao an toan, hiéu qua.

- Ting cudng cOng tac thong tin, du bao thi truong, 18p ké hoach ngudn hang
dam bao vi¢c ¢in do6i ton kho va ban hang dam bao hiéu qua SXKD.

- Tich cye, tdng cudng cong tac gidm sat va thu hoi cdng ng.

- I§i611) s0at tot cong tac diu tu, thuc hién giao chi phi cho tirng phong, kho
tram dé ti¢t kiém chi phi dén tirng b$ phén.

Nim 2017. Cong ty thuce hién tiét giam duoc 2.52 tv dong twrong dvong voi 101%
ké hoach. ‘Itong do tiét giam chi phi SX truc tiép 1a 721 triéu dong, tlet giam chi
phi quan ly doanh nghiép la 320 triéu ddng, dic biét cong ty da xap xép va quan
ly chit ¢h¢ qua trinh ban hang, cOng tac van c.huycn giao nhén, dao tao ning cao
nghiép vu ban hang cho CBCNV do 4o tiét giam chi phi trong khau ban hang uéc
dat 1,48 ty,

10. Hoat dine An sinh — Xa hdi, cong tic doan thé

- Trong nidm 2017, Cong doan Cong ty dd van dong 100% doan vién cOng
doan tham gia nhi¢u phong trao tir thién, ung hd cac CBCNV ¢é bénh hiém
nghéo, hoin canh khé khian. Cong doan Cong ty phm hop v Cong doan TCT da
quan tdm \a hd trg thim hoi 38 ngudi lao dong vai tdng s6 tién 1a 235 triéu ddng.

- T6 chire thanh cong Dai hoi dong ¢ dong thudng nién nam 2017; Dai hoi
dai biéu Cong doan Coéng ty khoa III, nhiém ky 2017 — 2022, én dinh té chirc
Cong doarn

- Té chie cac hoat dong nhén ngay 1& 8/3, 20/10 do ban nir cong thuc hién,
1/6 cho cic chau thiéu nién, nhi dong 1a con em ctia CBCNV, 27/7 cho cac cuu
chién binh. con em liét sT va nghi mat cho cac CBCNV an toan, tiét ki¢m; giai
bong da chio mung Ky niém 17 nim ngdy thanh lap Cong ty.

- Cong doan Cong ty dd giam sat viéc thuc hién cic quy dinh cta Ludt lao
dong, Luit BHXH, théa udc lao dong tap thé cia cong ty... ddm bao ngudi lao
dong dugce huong day di cac quyen loi cia minh, dac bi¢t la cac Lhe d6 nghi ngoi,
thai san, nehi dudng stre phuc hdi sitc khoe sau thai san, ché d6 6m dau...

- Gidam sat viée kham stre khoe q;nh ky cho CBCNV Cong ty hang ndm va
kham sir¢ khoe, phat hién bénh nghé nghiép cho nhitng CBCNV lam cac cong
viée niing nhoc. ddc hai theo quy dinh.

- Cong doan, Doan thanh nién Cong ty lam tbt vai tro tuyén truyen vén dong
Cong doin vién, doan vién thanh nién hoc tdp va lam theo tdm guong dao dirc Hb
Chi Minh va cac dot thi dua do Cong doan va Poan Thanh nién Cong ty phat
dong.
- Tuy nhién trong ndm 2017. Quy khen thudng phic loi caa Cong ty rat han
ché, nén viée chi tir quy phiic l¢i cho ngudi lao dong gap nhi€u kho khan.
- Céuge doan phdi hop véi Doan Thanh nién tich cyc tham gia phong trao
Xanh - Sach -Dep kho tram. giir gin vé sinh noi lam viéc.
- Chi 110i cuu chién binh KMB ¢6 34 hoi vién, luén doan két hang hai lao
dong gop phin xay dung Cong ty. Chi hoi da phéi hop voi Hoi CCB PVGas tb
chire cac hoat dong vé ngudn, thim lai chién treong xwa, chdm séc thim hoi hoi
vién dm dau hodc co hoan canh kho khan.
TON T:: VA BAI HQC KINHI NGHIEM
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. Bén canh nhimng ly do khach quan vé co ché, chinh sach, gia dau,... mdc du da dat
dugce nhirng thanh tich quan trong néu trén, hoat dong SXKD cia Cong ty van con
mot s& tOn tal nhu sau:

Viée ra sodl, danh gia wu/nhuge diém timg loai hinh kénh phan phéi ban 1é dé xac
dinh muc tiu chién luge phu hop tai cac Chi nhanh chua dugc thyc hién quyét
liét.

Céng tac dong bd hoa tiéu chuan st dung cac vit tu, thiét bi tai cac Tdng kho,

tram chiét nap., tram son sua kiém dinh binh gas con nhiu bit cdp c¢in phai diéu
chinh d¢ dim bao ti¢t kiém chi phi trong bao dudng, thay thé.

Coéng tac xiém tra, giam sat, danh gi4, quy trinh quan ly chét luong, 56 lrong,
dinh murc irong son s(ra — kiém dinh binh gas con nhiéu bat cip cdn phai cai tién
nham ning cao hi¢u qua quan ly, tiét kiém chi phi.

Mot s khoan ¢dng ng qua han kéo dai mic du di dwgce tap trung xar ly nhung
chua duoe xir ly dirt diém.

Bai hoc kinh nghiém,

Tt nhirmg két qua va ton tai néu trén, Cong ty CP kinh doanh KMB d4 rit ra céc
bai hoc kini nghiém trong qua trinh thye hién nhiém vy ké hoach la:

Liy céng tac xdy dung ké hogch SXKD hang nam lam trong tam dé kién toan
chirc ndng quan ly - quan trj tai til ¢4 cac cp, tal ca cac bo phan trong Cong ty.

Can ¢o k¢ hoach dao tao nang cao nang lyc cho can b thi tnrong vé tiép can, nim
bit thong tin, dic diém thi truong, thdng tin khach hang, hé théng phan phdi, dich
vu cung (g va cham soc khach hang, danh gia so sanh cac thuong hi¢u, k¥ nang
téng hop  bao cdo - dé XUAt.

Diéu phdi hop 1y ngudn hang va kho chira dam béo hd trg t6t cho cong tac ban 1¢;
kiém sodt ciic chi nhanh bam sat chién hroc ban L€.

Xac dinh ding cdc nhiém vu trong 1am de (dp trung ngudn lire thye hién, dic biét
chi trong hoat déng kinh doanh LPG va 6n dinh kinh doanh CNG. Khong ngung
nang cao cong tac an Lodn van hanh kho, tram, phat huy ti da hiéu qua hé thong
co s& vit chit da duoc ddu tu,

Tiép tuc ri soat hop ly hoa chi phi dé tang cao ning luc canh tranh, thich ing diéu
kién thure ti.

Tang cudni. ¢Ong tic dy bao thi truong phuc vy ké hoach ngudn hang, cin déi dn
kho pht hop voi thoi diém xuat/nhap hang.

Tang cudng ¢Ong tac quan 1y tai chinh, quin ly céng ng khong dé cong no qua
han phat sinh thém. ‘I'riét dé thu héi cong ng cii.

Tiép tuc hoan thién ¢dng tac tra luong theo hudng dong vidn, khuyén khich nguoi
lao dong hi¢u qua, tranh cao bang binh quan.

Doan két nhat tri trong tap thé lanh dao vi muc tiéu phét trlen KMB, phat huy 16t
sire manh cua ca h¢ théng chinh tri; Ning cao vai (ro cua td chirc Dang, phat huy
tdt vai tro cua té chire Cong doan va Doan Thanh nién, Hoi cyu chién binh.
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PHAN II : KE HOACH NAM 2018

I. PACPIEM TINH HiNH.

Thuén lgi:

- Tinh hinh gié dau thé gi6i c6 nhimg dAu hiéu phuc hdi & nhimg thang cudi nim
2017 va ¢o thé kéo dai sang nam 2018.

- Tap doin Dau khi Viét Nam vé TCT Khi luon hd trg cong tac ban 1¢, phat trién
khéch hang PETROVIETNAM GAS.

- K& hoach 5 nim 2016-2020, Chién luge phat trién PV GAS dén nam 2025 va
dinh hudng dén nim 2035 tao thudn lgi cho KMB xay dung, trién khai thuc hién cac
nhiém vu, chi tiéu ké hoach.

- Chi dzo cua HDQT TCT vé ké hoach trién khai chién lwvgc ban 1¢ LPG dan
dung giai doan 2016 - 2020 (Bién ban sé 106/BB-KVN ngay 30/11/2017).

- H¢ thong ha tang, phuc vu kinh doanh d4 hoan thanh dau tu trong nim 2016 tao
diéu kién thudn lgi ho tro kinh doanh, bit diu khai thdc thém khach hang trong nam
2017 va cic niim tiép theo.

- Céng tic tang cudng quan tri Cong ty bude diu tao mot s6 chuyén bién trong
hoat dong SXKD.

- Puoe su hd tro quan trong i TCT, dén nay Cong ty di gidi quyet co ban cdc
ton tai vé cong no ndi b va viée trich ndp cic quy.

Kho khin:

Nam 2018, thi truong kinh doanh LPG, CNG tiép tuc déi mat véi mét sd kho khin
thach thic:

- Gid dédu tuy ¢o phuc hdi cham tir quy I1I/2017 nhung vin dang & mirc day va
bién déng kho du doan phu thude nhiéu vao cdc bién dong chinh tri trén thé gidi.

- Du bao du thira cung vé LPG cao hon so vdi nhu ciu str dung. Nén kinh té Viét
Nam ¢6 tin hiéu phuc hdi san Xuit nhung chua én dinh. Thi truong tiéu thu LPG du
b4o ting triong trén co s& mit bing gia canh tranh manh, ty xudt loi nhuan thip nhu
cacnam 2016, 2017.

- Cong tic du bao, ndm bét théng tin ngudn hang gip nhiéu khé khin truéc tinh
hinh khung hoang kinh té va chinh tri thé gidi con phirc tap.

- Viéc giam san lugng tidu thu cung cip CNG cho khach hang so voi ké hoach
ban diu trién khai du 4n khi Théi Binh cing voi viée chua c6 k& hoach dai han tiép
theo cho vi¢. phat trién CNG tai Mién Bic sé tiép tuc gay kho khin trong hoat dong
kinh doanh CNG.

- Sur canh tranh cua cac hang ludn dinh gia thp, canh tranh hé théng kénh phin
phéi dén ngudi ticu dung dugce cic hang trién khai manh, gdy khé khin cho céc hing
gas uy tin lon, xuét hién nhiéu hinh thire canh tranh thiéu lanh manh st dung cac thé
luc xdu dé chén ép, bao ké trong kinh doanh ban I¢ LPG va ngay cang lan rong.
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IL.

HI.

- Céc van ban phap ludt cia Nha nuéc thiéu 6n dinh (vé linh vire kinh doanh khi)
va chua rd rang. Thye thi cac quy dinh cua Nha nuéc chwra nghi€ém nén chua bao ho
duge quyén s& hitu thuong hiéu: viée thu giir vé binh 1an nhau, buén ban vo binh trai
phép, sang chiét nap ldu tiép tuc dién bién phic tap.

- Tinh chu dong, quyét liét cia cac bd phan/don vi khi giai quyét cong viée tuy da
cai thién trong nam 2017 nhung chua tao dong luc manh trong toan Cong ty.

CO SO XAY DUNG KE HOACH

- Du doin tinh hinh phat trién kinh té vi mé thé gi6i, khu vure, tinh hinh thi
truong LPG Viét Nam nam 2018.

_ Chién luoe phat trién TCT Khi dén nam 2025 va dinh hudng dén nam 2035,

- Chién lugc thi truong ban 1é LPG déan dung giai doan 2016 - 2020, dinh hudng
dén nam 2025.

- Kich ban gia ddu va Dy bao cua TCT Khi vé gid cac san pham khi nam 2018.

Nang luc hién ¢6 cia Cong ty.

Tinh hinh thi treong ¢dng nghiép, thi trudng dan dung tirng vung.
MUC TiiU VA NHIEM VU KE HOACH
Thue hién theo Chién lroc thi trirdng ban 1& LPG da duge TCT phé duyét.

- Hoan thanh céc chi tiéu ké hoach 2018 dugc Dai hdi ¢b dong thong qua.

- Tiép tuc ting cudng quan tri Cong ty dam bao ndng cao ning luc canh tranh,
hi¢u qua SXKD. 6n dinh té chirc khdng nglmg ning cao hiu qua SXKID va doi séng
ngudi lao dong.

- Van hinh, khai thac an toan, hiéu qua cac Tong kho LPG tir Pa Nang tro ra, cic
tram giam dp PRU, h¢ théng vin chuyén, phan phdi LPG, CNG; phéi hop vai cac doi
tac cung ing dich vu dam bao phuc vu hoat ddng san xudt kinh doanh duoc lién tuc.

- Tham gia phén ph01 hidu qua ngudn LPG trong nudc theo chi dao va dinh
hudng cua Tap doan va Téng cong Ly gop phin 6n dinh san xuét kinh doanh, binh én
thi truong.

- On dirh ngudn hiang phuc vu san xudt kinh doanh 2018.

- Dinh vi. bao v& va phat trién thuong hiéu PetroVietNam Gas theo dinh hudng
cua Tonu C<ng ty Khi, huong t6i loi ich b dong, nguoi ti€u dung va cong ddng xa
hoi, tiép tuc thyre hién ddng bd 4 chién lugc: Chién lugc canh tranh; Chién luge kénh
phén phoi; Chién luoc marketing; Chién lugc thuong hiéu.

- Tiép tuc ting cudng cdng tic quan ly, thu héi cong ng khach hang dé dam bao
hiéu qua kinh doanh.
- Tiép tuc ra sodt tiét giam chi phi hop 1y dé tang hiéu qua kinh doanh va tinh

canh tranh trong kinh doanh, chuin hoa trang thiét bi trong toan cdng ty, ban hanh
cac dinh mure chi phi.



IV.

- Thyce hién diy du cac chinh sach ché dé véi ngudi lao déng theo quy dinh cia
phép luat. Tricén khai cac ché dd luong, thudng gin véi hiéu qua kinh doanh cua ting
bd phén.

- Pam phan khach hang tinh hoat chuyén ddi nhién liéu dét thay thé song song
voi khi CNG. Dam béo hiéu qua tiéu thu san lugng CNG duge TCT giao.

- Trién‘ khai da dang hoa hoat dong kinh doanh (XK, dich vu ...) trong pham vi
nganh nghé¢ dé tang cuong hiéu qua kinh doanh.

- Day manh cong tac dich vu va chdm soc khach hang.

- Bdo toan va phat trién von dam bao hi¢u qua san xuat kinh doanh trén co so
dam bao quyén lgi cua cac ¢6 dong

- Tiép tuc tai co cau dé khong ngirng ning cao hidu qua SXKD.
- H& tro cac t6 chire Cong doan, Doan thanh nién, Nit ¢dng, Hoi cyu chién binh
hoat dong hiéu qua.

CHI TYEU KE HOACH NAM 2018

1

STT | Chi tiéu e, PYT 'Ké hoach 2018
I | San lugng
1 | LPG Tén 217.352
1.1 Z’G cdng- nghiép tin 135492
1.2 LPG; ;anc;ung, o tén 81.860
2 ' Khingn CNG Tr.SM3 30
| Von didu g ty dong 277.2

III | Chi tiu tai chinh

3 | Doanh thy ty dong 3.366.9
4 T Lo‘% nhuz}n—lr_tr-(')'c thué *’ ty dong 10,5
5 | Loi nhuan Sal;l thué ty déng 8.4
6 t Nép ngan sach ty dong 20,9
7 l Vén gidi ngan PTXD, mua sim ty ddng 30,7
v ! Chi tié;.lao d(f;ng

8 -1. S lao dong cubi ky nguoi 509
9 | Thu nhap binh quén trd/thang 13,4
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V.

I.

2.

(Ghi chw: * LNTT chura bao gom trich nop dw phong khodan no ciia PVTEX)

CAC GIAl PHAP CHU YEU THUC HIEN
Céng tac sin xuat kinh doanh LPG

- Bam sat cac muc tiéu chién luge ban 1é, cac chi tiéu ké hoach 2018 dugc Téng
cong ty Khi VN phé duyét va Dai héi co dong thong qua; hoan thanh cac muyc tiéu ké
hoach ndm cua Cong ty.

- Tan dung thoi cu, tip trung hoan thanh vi vugt mac ké hoach ban LPG cong
nghiép dd dugc giao dé ting cuong hiéu qua kinh doanh cua Cong ty.

- Phéi hep vai KDK, céc lghéch hang khac tin dung khai thac kho chira cia KMB
hiéu qua hon. chu ddng tim kiém thém khach hang.

- Diy manh thi trirdng xuat khdu dé chi dong can d6i nguén hang, ting lgi nhuén
kinh doanh.

- Mo rong thi truong khach hang cong nghié¢p mai, Tép trung vao nhoém khich
hang c¢é yéu cdu dich vy cao, ¢o6 tai chinh tét va dam bao loi nhuan kinh doanh.Quan
ly tirng khdch hang, thye hién theo dung cam két trong hop ddng.

- Tiane cudng kiém sodt va tdi vu héa chi phi trong kinh doanh trong toin Céng
ly.

- Xay dung chinh sach ban i¢ bam sat chlen luge chung cia TCT: chinh sach phat
trién thi truong trong diém, thi truomg mai; tiép tuc trién khai kénh phén phdi, chién
Irge mdrkumg theo chién hrge chung. Thiét lap cac tiéu chi giam sét chinh sach gia,
chiét khau. giam gia phit hgp v&i thi truong va khu vyue coa timg chi nhanh,

- Tép trung ra soat, phan tich. danh gia cac chi phi kinh doanh ban I¢, xac dinh
gia thanh cho tirng loai san phim binh 12kg va binh 45kg tai timg vang, khu vuc,
dénh gia hiéu qua hoat ddng cua cde cira hang/ trung tim do cac chi nhanh thanh lap
tir d6 dua ra phuong an kinh doanh phu hgp, hi€u qua.

- Ra soit danh gia k¥ cac kénh phan phédi ban 1é LPG dang trién khai dé t6i wu
héa hiéu qua kénh phan phdi phi hop vdi timg khu vuc thi truong, dam bao phat
trién bén viing,

- Rasoat lai cac co ché, chinh sach, dich vu cham séc khach hang nhim dam bao
tinh cong bdng? — ¢ong khai — minh bach tao su thdng nhit, doan két trong toan hé
théng phin phoi phat trién thi truong va hi¢u qua kinh doanh.

- Trién khai kip thoi cac chuong trinh khi c6 su hd trg cua TCT theo chién luge
ban 1¢.

- Piu tu mua vo binh mai kip thod, €6 hi¢u qua, phu hgp véi san lugng ban hang
tang thém. iy manh dich vu ho trg ban hang binh 45kg.

- Tim kiém khach hang d¢ hop tac khai thac tdi da kho Pa Ning, kho Viing Ang
nhim giam bt kho khin vé chi phi ctia kho.

Cong tic san xuit Kinh doanh CNG:
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- Tdp trung xi |y cac tinh hudng phat sinh do diéu chinh sin lugng CNG trong
ndm 2018 dam bao uy tin trén thi trudng. Piéu tiét san lugng cung cdp 6n dinh cho
cac khach hang da dua vao sir dung, trén co s¢ dam bao hiéu qua kinh doanh.

- Bam phan véi khach hang linh hoat chuyén d6i sir dung nhién li¢u thay thé
song song voi khi CNG va di€u chinh gid ban phu hop tinh hinh bién dfng cia gia
dau, gia CP thé gidi.

- Xay dung ké hoach cdp LPG du phong cho cic khach hang ¢é nhu ciu khi
ngudn cung CNG chua du dap ang.

- Quan 1y chit ché sian lugng tiu thy, cong ng cua ting khach hang, quan ly hao
hut trong giao nhin khi.

- Dam buo an toan hoat ddng tai cac tram PRU.
- Phéi hop véi PVGASD, don vi vén tii diéu tiét hang hoa, dim bao ngudn hang
cung cap du va kip thoi cho khdch hang CNG.
Céng tic An toan - Chit legng - Mi truong
- Trién khai 1é théng quan Iy AT-CL-MT theo tiéu chudn OHSAS 18001:2007,
ISO9001:2013, ISO14001:2015;
- Thue hién day du cong tic ATCLMT theo quy dinh cia TCT va yéu ciu cia
phap luat.
- Ra sodt, ¢cdp nhit hé théng quy trinh, tai li¢u phu hop hoat dong tai don vi.
Cong tac Ky thuat — Dich vu; Piu tw Xiy dung va Khoa hge — Cong nghé:
- Tong kho LPG Hai Phong di vao hoat dong tir nam 2001, dén nay da duoc 17
nim, do do h¢ thdne may moc, thiét bi dd xudng cép nhiéu nén thuong xuyén hong
héc dot xuit. Cong tac an toan va BDSC dugc TKHP mic du dé ting cuong nhung

két qua chua dap (ng yéu ciu. Nam 2018, Céng ty co ké hoach dau tir, stra chira 1ém
dé nang cap tong thé kho, phat huy hiéu qua san xudt kinh doanh.

- D()ng bd hoa vit tu, thidt bi tai cac long kho, tram nap, tram son sira kiém dinh
nhim dam bao tiét kiém vat lwc — nhdn luc — chi phi trong cong tic van hanh, bio
dudng stra chira, an toan PCCC. Dam béo an toan tuyét doi trong hoat dong SXKD.

- Ra soat, xdy dung cac by dinh mirc giao nhén LPG/CNG, bao dudng sura chira,
an t0an moi trudng, son sira kiém dinh nhim quén ly t5t hon cac chi phi lién quan,
tiét kiém. 1iét giam cac chi phi nham timg budc ndng cao higu qua kinh doanh.

- Ra sodt, danh gia cong tac bao dudng sira chira, an toan vé sinh ¢éng nghiép,
cdng tac chit lugng; dinh muc trong son sira, kiém dinh binh gas dé loai bé nhirng
quy trinh. quy dinh chua phu hgp va b sung cac quy trinh quéan ly con thiéu.

- Dzz_\' manh ¢dng tac dich vu k¥ thuat lap dat, bao dudng, sira chira cic tram cép
LPG/CNG cho cac khach hang.

- Trién khai tich cue du an Tram nap LPG Thai Nguyén.
- Tiép tuc trién khai xay ldp tram LPG cho khéch hang Hanacans Quang Ngi.
- Hoan thanh quyér toan cac du an ddu tu xdy dung co ban da thuc hién.
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7.

- Thue hién cho thu¢ hodc chuyen giao cau cang, di¢n tich d4t chua sir dung hét
tai dur an 1'6ng kho san pham déu khi Ba Nang.

- Tiép tuc phat huy p'hong trao lao dong sang tao, phat huy sang kién, cai tién k¥
thuat hop ly hoa san xuat d¢ tang nang suat, thuc hanh ti€t ki€ém, dam bao an toan
trong san xuat va diu tu.

- Thuc hién giam sat va danh gia diu tr theo quy dinh tai Nghi dinh )
84/2015/ND-CP ngay 30/9/2015 ciia Chinh phu vé gidm sat va dénh gid dau tu va
Quyét dinh s6 1079/QD-KVN ngay 5/9/2014 vé Quy trinh thyc hién giam sat va
danh gia true 1iép du an dau tr ctia Téng Cong ty.

To chirc nhin s, ddi méi doanh nghiép:
- Lao ddng dinh bi¢n 2018: 509 ngudi.
- Tiép tuc kién toan by may tS chirc va nhan su cho Céng ty.

- Ri sodt, danh gia cong tac lao dong, tién lvong O tit ca cic bo phan, dic biét
khéi kinh doanh voi muc tiéu phat trién thi truong. nang cao ning suat lao dong va
thu nhip cho nguoi lao dong. Xy dung co ché tra lueong tién tién dong vién khuyén
khich nguoi lao déng lam viéc hi¢u qua.

- Hoan thién viée xdy dung cac quy trinh, quy ché lam viéc, quy hoach can bé
theo dinh hudng chién luge cua Cong ty nhdm nang cao hon nita chit lugng lao dong
va phil hop vi nhitng quy dinh méi cia Phap luat.

- Co chinh sach dao tao phu hgp vai yéu cdu phét trién cua Cong ty, khuyén
khich ngudi lao dong trong Cong ty khéng ngimg hoc hoi, ndng cao trinh dé.

- Ning cao chit lrgng d6i ngfi quan 1y nhén luc cua Cong ty.
Cong tac tai chinh
- Kidm soat chit ¢ché cong ng, Lai san.
- Kiém sodt chiit ché chi phi theo timg loai hinh san xudt kinh doanh.

- Can dbéi dong tién hop 1y, thu xép von cho hoat dong san xuat kinh doanh va
dau tu dwr an véi chi phi hop 1v.

- BBdo toan va phat trién von.
- Tiép tuc trién khai cac phuong dn xir ly tri¢t dé cic khoan ng qua han cua khach
hang.

Coneg tac doan the:

- 'Tham ho, dong vién Kip thoi cac truong hop ém dau, thai san, hiéu hi trong
Cong ty. tao niém tin va sur gin bo cua CBCNV véi Cong ty.

- Dam bao ngudi lao dong dugc hudng day di cac quyen loi cia minh, dac biét la
cac c.lu, do nghi ngoi, thai san, nghi dudng sirc phuc héi stre khoe sau thai san, ché
do o dm dau...

_ Tich cuc day manh phong trao thi dua, hang say lao ddng san xudt, dé doan két
phén ddu hoan thanh k¢ hoach san xudt kinh doanh niim 2018.
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VI. KIEN NGHI

Dé tao diu kién hd trg va dong luc dé hoan thanh ké hoach nim 2018, Cong ty
CP Kinh doanh Khi Mién Bic kinh dé nghi Tong Céng ty Khi cac ndi dung sau:

1. Téng céng ty sém trién khai chién luge thuong hidu va truyén théng
PetroVietnamGas trong thai gian sdm nhat d€ kip thoi song hanh vdi cong tac ban
hang, ting san lugng cua KMB theo muc tiéu ting truéng nhanh trong Chién luge
niam 2018.

2. TCT bn dinh san lugng cung cép CNG dé cung cip cho khach hang, trén co s& dé
KMB tip trung vao cong tac ban 1¢ LPG dan dung.

Trén diy 1 bdo céo tdng két cac hoat déng co ban ciia Cong ty nam 2017, ké
hoach SXKD va phuong hudng nhi¢ém vu trong ndm 2018.

Chuc toan thé quy vi nhiéu stc khoé, hanh phuc va thanh céng.

GIAM POC

Poan Trac Lim
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CONG TY €O PHAN KINH DOANH KHi MIEN BAC
Tang 11, Toa nha Vién Dau khi Viét Nam, s6 167 Trung Kinh
Ha N&i, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM POC

Ban Gidm d6c Cong ty C& phan Kinh doanh Khi Mign Bic - trudc day la Cong ty C8 phan Kinh doanh
Khi héa léng Mién Bac - (goi tdt lIa “Céng ty”) dé trinh bdo cdo nay clng vdi bdo cdo tai chinh clia
Cong ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2017.

HOI PONG QUAN TRI VA BAN GIAM POC

Cac thanh vién cua HOi ddng Quan tri va Ban Gidm d6c Céng ty da didu hanh Céng ty trong ndm va
dén ngay |ap bdo cdo nay gdm:

Ong Tran Trong Hiu Chu tich

Ong Doan Tric LAm Thanh vién

Ba Hoang Thi Thu Hang Thanh vién

Ong Nguyé&n Thanh Binh Thanh vién (mién nhiém ngay 20 thang 4 nim 2017)
Ong Pham T4 Vin Thanh vién (mién nhiém ngay 20 théng 4 n¥m 2017)
éng Trinh Van Minh Thanh vién (b6 nhiém ngay 20 thang 4 ndm 2017)
Ong Vuong Diing Hoang Thanh vién (b8 nhiém ngay 20 thang 4 ndm 2017)
Ban Gi (]

Ong Doan Truc Ldm Gidm déc

Ba Hoang Thi Thu Hang Pho Gidm ddc

Ong Ta Qudc Anh Phé Gidam déc

TRACH NHIEM CUA BAN GIAM POC

Ban Giam dGc Céng ty co trach nhiém |8p bao cdo tai chinh phan dnh mét cach trung thuc va hdp ly

tinh hinh tai chinh cia Céng ty tai ngay 31 thang 12 ndm 2017, cling nhu két qua hoat ddéng kinh

doanh va tinh hinh luu chuyén tién té cia Cong ty cho ndm tai chinh két thic clng ngay, phi hgp véi

chudn muc ké todn, ché dd ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén

viéc |ap va trinh bay bao cdo tai chinh. Trong viéc 1ap bao cdo tai chinh ndy, Ban Gidm d6c dugc yéu

cau phai:

» Lua chon céc chinh sach ké todn thich hgp va dp dung cac chinh sach dé mét cach nhat quan;

e Dua ra cac xét doan va udc tinh mot cdch hgp ly va than trong;

» Néu rd cac nguyén tac ké todn thich hgp cé dugc tudn thi hay khdng, c6 nhi*ng ap dung sai léch
trong yéu can dugc cdng bd va giai thich trong bdo cédo tai chinh hay khéng;

» Lap bdo cdo tai chinh trén cd sd hoat ddng lién tuc trir trudng hdp khdng thé cho réng Céng ty sé
ti€p tuc hoat déng kinh doanh; va

e Thiét k€ va thuc hién hé thdng kiém sodt ndi bd mét cach hitu hiéu cho muc dich Iap va trinh bay
bdo cdo tai chinh hgp ly nhdm han ché rui ro va gian lan.
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CONG TY cO PHAN KINH DOANH KHi MIEN BAC
Tang 11, Toa nha Vién Dau khi Viét Nam, sé 167 Trung Kinh
Ha Ni, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM POC (Tiép theo)

Ban Giam d&c Cdng ty chiu trdch nhiém dam bao réng sd ké& toan dugc ghi chép mét cach phu hop dé
phan &nh mét cach hgp ly tinh hinh tai chinh cia Céng ty & bat ky thdi di€m nao va dam bao réng bao
cdo tai chinh tudn thd chudn muc k& todn, ché dd k& toan doanh nghiép Viét Nam va cic quy dinh
phap ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh. Ban Giam d&c cling chiu trach nhiém
dam bao an toan cho tai san clia Céng ty va thuc hién cac bién phap thich hgp dé ngén chin va phat
hién cac hanh vi gian I1&n va sai pham khac.

Ban Giam d6c xac nhan réng Céng ty da tuén thu cac yéu cdu néu trén trong viéc Iap bdo cdo tai
chinh.

mat va dai dién cho Ban Giam ddc,

Giam doc

Ngay 16 thang 3 ndm 2018
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Dién thoai:+84 24 6288 3568
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BAO CAO KIEM TOAN POC LAP

Kinh guri: Cac Cd déng
Hdi déng Quan tri va Ban Giam doc
Cdng ty C8 phan Kinh doanh Khi Mién Béic

Chung t6i dd kiém toan bdo cdo tai chinh kém theo cla Cong ty C6 phéan Kinh doanh Khi Mién Bac
(goi tit |a “Cdng ty"), dugc 1ap ngay 16 thang 3 nam 2018, ti trang 04 dén trang 32, bao gém Bang
can d6i k& toan tai ngay 31 thang 12 nam 2017, Bdo cdo két qua hoat dong kinh doanh, Bao cao luu
chuyén tién té cho ndm tai chinh két thic cing ngay va Ban thuyét minh bdo cdo tai chinh.

Trach nhiém cua Ban Giam déc

Ban Gidm d&c Cdng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hdp ly bdo cdo tai chinh
clia CBng ty theo chudn muc k& todn, ché& dd k& toan doanh nghiép Viét Nam va cac quy dinh phap ly
cé lién quan dén viéc lap va trinh bay bdo cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma
Ban Giam d&c xac dinh |a can thiét dé dam bao cho viéc 1ap va trinh bay bao céo tai chinh khéng cé
sai sét trong y&u do gian 1an hodc nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém cua ching ti la dua ra y kién vé bao cdo tai chinh dua trén két qua cua cudc kiém toan.
Chling t3i da tién hanh kiém toan theo céc chudn muc kiém toan Viét Nam. Céc chuén myc nay yéu
cau chling tdi tudn thi chudn myc va cac quy dinh vé dao dirc nghé nghiép, 13p k& hoach va thyc hién
cubc kiém toan dé dat dugc sy dam bao hdp ly vé viéc liéu bao cao tai chinh ctia Céng ty cd con sai
sét trong yéu hay khdng.

Cong viéc kiém toan bao gobm thuc hién cac thu tuc nhdm thu thap cac b&ng ching kiém toan vé cac
s8 liéu va thuyét minh trén bdo cdo tai chinh. Céc thu tuc kiém toan dudc lya chon dua trén xét doan
clia Kiém toan vién, bao gdm danh gia rdi ro c6 sai sot trong yéu trong bao cao tai chinh do gian lan
hodc nham 1an. Khi thuc hién danh gia cac rui ro nay, Kiém todn vién da xem xét kiém soat ndi bd
clia Céng ty lién quan dén viéc 1p va trinh bay bao cao tai chinh trung thuc, hgp ly nhdm thiét ké cac
thi tuc kiém todn phu hgp véi tinh hinh thuc té, tuy nhién khéng nh&m muc dich dua ra y kién vé
hiéu qua cla kidm soat ndi bd clia Cong ty. Cong viéc ki€ém todn cling bao gdm dénh gia tinh thich
hdp cla cac chinh séch k& todn dugc ap dung va tinh hgp ly cia cac udc tinh ké todn cua Ban Giam
d8c cling nhu danh gid viéc trinh bay téng thé bao cdo tai chinh.

Chiing tdi tin tudng réng cac béng ching kiém toan ma ching tdi da thu thap dugc la day du va thich
hop lam cd sd cho y ki€n kiém toan cta ching toi.

Y kién cua Kiém todn vién

Theo y kién cua ching toi, bdo cdo tai chinh d& phan anh trung thuc va hgp ly, trén cac khia canh
trong y&u, tinh hinh tai chinh cia Cdng ty tai ngay 31 thang 12 nam 2017, ciing nhu két qua hoat
d &-‘ﬂ_‘“ﬁ‘- oanh va tinh hinh luu chuy@n tién té cho ndm tai chinh két thic cing ngay, phu hgp vdi

U o0an, ch& dd k& toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén
h\bay bao cao tai chinb

Vii Manh Hlng

Phé Tong Giam déc Kiém toan vién
Gidy chirng nhan déng ky hanh nghé Gidy chifng nhan dang ky hanh nghé
kiém toan s6 0891-2018-001-1 kiém toan sd 2737-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 16 thang 3 ndm 2018
Ha Néi, CHXHCN Viét Nam
Tén Deloitte dugc ding dé chi mét hodc nhidu thanh vién cia Deloitte Touche Tohmatsu Ltd. mt cdng ty TNHH c6 tru sd tai Anh,
va mang ludi cac hdng thanh vién - m6i thanh vién 1a mét to chifc déc lap vé mdt phap ly. Deloitte Touche Tohmatsu Ltd.
(hay “Deloitte Toan cau”) khéng cung cap dich vu cho cac khach hang. Vui long xem tai website www.deloitte.com/about
dé biét thém théng tin chi tiét v& cd cdu phép ly cua Deloitte Touche Tohmatsu Ltd. va cac hang thanh vién.
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CONG TY CO PHAN KINH DOANH KHi MIEN BAC
Téng 11, Téa nha Vién D3au khi Viét Nam, sd 167
Trung Kinh, Ha N§i, CHXHCN Viét Nam

MAU sO B 01-DN
Ban hanh theo Théng tu s 200/2014/TT-BTC
ngay 22 théng 12 ndm 2014 cla B Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 théng 12 nam 2017

Pon vi: VND

TAI SAN M3 s6 T:'“"I::t S5 cudi ndm S& dau nim
A. TAI SAN NGAN HAN 100 710.485.216.926 519.912.982.639
I. Tién 110 4 48.990.526.119 32.530.639.728
1. Tién 111 48.990.526.119 32.530.639.728

II. Dau tu tai chinh ngdn han 120 16.000.000.000 16.000.000.000
1. Dau tu nadm gilt d&n ngay déo han 123 5 16.000.000.000 16.000.000.000

II1. Cac khoan phai thu ngdn han 130 480.714.924.002 364.565.230.109
1. Phai thu ngén han cia khach hang 131 6 492.126.193.327 385.370.265.612

2. Tra trudc cho ngudi ban ngén han 132 7.001.803.080 7.267.514.465

3. Phai thu ngan han khac 136 7 38.258.348.741 16.178.479.277

4. Du phong phai thu ngan han khé doi 137 8 (56.672.323.546) (44.251.029.245)

5. Tai san thiéu chd x{r ly 139 902.400 -

IV. Hang ton kho 140 9 83.282.503.059 52.575.033.746
1. Hang ton kho 141 83.282.503.059 52.575.033.746

V. Tai san ngdn han khéc 150 81.497.263.746 54.242.079.056
1. Chi phi tra trudc ngan han 151 10 4.679.903.114 2.008.526.652

2. Thué gid tri gia ting dudc khau trir 152 75.127.462.390 48.786.887.454

3. Thué va cac khoan khac phai thu Nha nugc 153 11 1.689.898.242 3.446.664.950

Cac thuyét minh kém theo la mét bé phan hgp thanh cua bao cao tai chinh nay

4

Fid |

—

LW\ =+ =



CONG TY cO PHAN KINH DOANH KHi MIEN BAC
Tang 11, Toéa nha Vién D3au khi Viét Nam, s6 167

Trung Kinh, Ha N&i, CHXHCN Viét Nam

MAU sO B 01-DN

Ban hanh theo Théng tu s 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B4 Tai chinh

BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2017

TAI SAN

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han
1. Phai thu dai han khac

II. Tai san c6 dinh

1. Tai san ¢ dinh hitu hinh

- Nguyén gia

- Gia tri hao mon Idy ké

2. Tai san ¢ dinh vo hinh

- Nguyén gia

- Gia tri hao mon Idy ké
III. Bat dong san dau tu

- Nguyén gia

- Gid tri hao mon luy ké
IV. Tai san dd dang dai han

1. Chi phi xdy dung cd ban dd dang

V. Pau tu tai chinh dai han
1. Dau tu gop vdn vao daon vi khac
2. Dy phong dau tu tai chinh dai han
VI. Tai san dai han khac

1. Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

Ma so

200

210
216

220
221
222
223
227
228
229

230
231
232

240
242

250
253
254

260
261

270

.. Thuyét
minh

12

13

14

15

10

Pan vi: VND
S0 cudi nam S0 dau nam
745.047.388.441 789.884.381.036

15.112.954.598
15.112.954.598

434.455.896.129
431.829.702.725
682.192.281.468
(250.362.578.743)
2.626.193.404
4.269.781.456
(1.643.588.052)

24.842.563.084
26.427.782.233
(1.585.215.149)

6.011.713.018
6.011.713.018

11.920.000.000
36.920.000.000
(25.000.000.000)

252.704.261.612
252.704.261.612

17.433.061.354
17.433.061.354

461.572.391.395
458.981.179.423
667.777.681.564
(208.796.502.141)
2.591.211.972
4.037.046.456
(1.445.834.484)

24,515.433.300
25.306.253.729
(790.820.429)

2.819.043.865
2.819.043.865

11.920.000.000
36.920.000.000
(25.000.000.000)

271.624.451.122
271.624.451.122

1.455.532.605.367

1.309.797.363.675

Cac thuyét minh kém theo 1d mét bé phan hop thanh cua bao cao tai chinh nay
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CONG TY c6 PHAN KINH DOANH KHi MIEN BAC

Tang 11, Téa nha Vién Dau khi Viét Nam, s6 167

Trung Kinh, Ha Néi, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngdy 22 thang 12 ndm 2014 cua B Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2017

NGUON VON

C.
I

II.

I

NQ' PHAI TRA

Nd ngén han

1. Phai trd ngudi ban ngan han

. Ngudi mua tra tién trudc ngén han

. Thué va céc khoan phai ndp Nha nudc
. Phai tra ngudi lao ddng

. Chi phi phai tra ngan han

. Doanh thu chua thuc hién ngan han

. Phai tra ngén han khac

. Vay va ng thué tai chinh ngan han

0 ~N Oy B W

Ng dai han

1. Doanh thu chua thuc hién dai han
2. Phai tra dai han khac

3. Du phong phai tra dai han

VON CHU SO HUU

Vén chi sd hitu

1. Vén gop cla chi sd hitu

- C6 phiéu phé théng cd quyén biéu quyét
2. Thang du vén ¢d phan

3. Quy d3u tu phat trién

4. Lgi nhuén sau thué chua phan phdi

- Lgi nhuén sau thué chua phan phdi liy ké
dén cudi nam trudc

- Lgi nhudn sau thué chua phan phdi nam
nay

TONG CONG NGUON VON (440=300+400)

/V

300

310
311
312
313
314
315
318
319
320
330
336
337
342

400
410
411
411a
412
418
421

421a

421b
440

Thuyét
Mdsé minh

16
11
17
18

19
20

18
19

21

Pan vi: VND
S6 cudi nam S6 dau ndm
1.060.406.019.421 927.863.123.975

968.329.780.573
495.610.557.244
693.550.547
3.026.259.957
15.506.095.259
4,733.532.221
864.029.291
24.227.668.896
423.668.087.158

92.076.238.848
24.192.820.136
67.883.418.712

395.126.585.946

395.126.585.946
277.198.500.000
277.198.500.000
19.717.060.000
83.824.619.704
14.386.406.242

1.194.059.996

13.192.346.246

837.898.350.241
510.174.848.575
246.871.360
1.181.096.260
14.136.277.345
4.489.429.508
865.371.671
20.644.770.295
286.159.685.227

89.964.773.734
25.055.507.820
64.529.817.686
379.448.228

381.934.239.700

381.934.239.700
277.198.500.000
277.198.500.000
19.717.060.000
83.824.619.704
1.194.059.996

609.838.011

584.221.985

-e”g\ - ‘
o/ CONG TY
Al o
CO PHAN
KINH DOANH KHI
MIEN BF\C'

<

1.309.797.363.675

Hoang Thi Thuy Chi
Ngudi 1ap biéu

Ngay 16 thang 3 nam 2018

am Thj Diéu Thay
€ toan trudng

7~ Poan Tric LAm

Giam doc

Céac thuyét minh kém theo la mét bé phdn hgp thanh cuia bdo cao tai chinh nay
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CONG TY cO PHAN KINH DOANH KHi MIEN BAC
Tang 11, Toéa nha Vién Dau khi Viét Nam, s6 167
Trung Kinh, Ha N&i, CHXHCN Viét Nam

MAU SO B 02-DN

Ban hanh theo Thdng tu s8 200/2014/TT-BTC
ngay 22 théng 12 ndm 2014 cla B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2017

M3 Thuyét

CHI TIEU s6 minh Ném nay

Pan vi: VND

Nam trudc

3.552.348.417.374
3.552.348.417.374

1. Doanh thu ban hang va cung cap dich vu 01

2. Doanh thu thudn vé ban hangvacungcdp 10 24
djch vu (10=01)
3. Gia vén hang ban 11 25 3.049.332.667.590

4, Ldi nhuén gdp vé ban hang va cung cap 20 503.015.749.784

dich vu (20=10-11)

5. Doanh thu hoat déng tai chinh 21 27 2.136.363.257
6. Chi phi tai chinh 22 28 19.054.594.514
Trong dé: Chi phi lai vay 23 18.409.508.759
7. Chi phi ban hang 25 29 404.323.588.576
8. Chi phi quan ly doanh nghiép 26 29 68.292.316.322

9, Lgi nhudn thuén tir hoat dong kinh doanh 30 13.481.613.629

(30=20+(21-22)-(25+26))

10. Thu nhép khac 31 1.019.714.949

11. Chi phi khac 32 72.231.114

12. Lgi nhudn khac (40=31-32) 40 947.483.835

13. Tdong Igi nhudn ké toan trudc thué 50 14.429.097.464
(50=30+40)

14. Chi phi thué thu nhap doanh nghiép 51 30 1.231.348.339
hién hanh

15. Lgi nhudn sau thué thu nhép 60 13.197.749.125

doanh nghiép (60=50-51)

2.525.198.676.252
2.525.198.676.252

2.148.825.822.698
376.372.853.554

6.720.143.106
15.361.912.547
15.234.758.692
294.945.354.972
72.529.346.369
256.382.772

443.517.875
91.678.662
351.839.213
608.221.985

608.221.985

16. Ldi cd ban trén cd phiéu 70 31 274 22
Q\C?N 1 l4o
Q@&
;/ cO PHAN )
M ) ' \MHJ‘,NHKH{]
: { } AAE M\ET :
/ \C &
A
Hoang Thj Thay Chi Pham Thi Diéu Thay /Poan Tric Lam
Ngudi 1ap biéu Ké toan trudng Giam ddc

Ngay 16 thang 3 ndm 2018

Cc thuyé&t minh kém theo la mét bé phén hgp thanh cua bao cdo tai chinh nay
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MAU sO B 03-DN
Ban hanh theo Thong tu sé 200/2014/TT-BTC
ngay 22 thédng 12 ndm 2014 cla Bd Tai chinh

CONG TY cO PHAN KINH DOANH KHI MIEN BAC
Tang 11, Tda nha Vién Dau khi Viét Nam, sé 167
Trung Kinh, Ha Ndi, CHXHCN Viét Nam

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thiuc ngay 31 thang 12 nam 2017

Pon vi: VND
CH TIEU ':; N3m nay Nam trudc
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1, Lgi nhudn trudc thué 01 14.429.097.464 608.221.985
2, biéu chinh cho cac khoan:
Kh&u hao tai san cd dinh va bat dong san dau tu 02 43.686.109.902 33.571.371.388
Cac khoan du phong 03 12.421.294.301 22.283.165.391
(L&i) tif hoat dong dau tu 05 (1.873.534.856) (6.720.143.106)
Chi phi I3 vay 06 18.409.508.759 15.234.758.692
3. Lgi nhuén tir hoat dong kinh doanh trudc thay déi 08 87.072.475.570 64.977.374.350
vén luu déng
Tang/giam cac khoan phai thu 09 (151.619.095.945) 185.012.718.932
Téng/gidm hang ton kho 10 (30.707.469.313) (23.055.508.637)
Tang/gidm cac khoan phai tra (khdng ké Iai vay phai tra, thué 11 (169.951.918) (65.832.639.355)
thu nhdp doanh nghiép phai ndp)
Tang/giam chi phi tra trudc 12 16.248.813.048 (12.514.066.013)
Tién 13i vay da tra 14 (18.308.559.292) (18.127.021.485)
Tién chi khac cho hoat dong kinh doanh 17 (5.402.879) (6.032.624.430)
S6 du Tién va tudng dudng tién tai thoi diém cham dut hoat 2 12.577.702.982 \
ddng cua cac cong ty con, sdp nhap vao Cong ty A
Luu chuyén tién thuén tir hoat dong kinh doanh 20 (97.489.190.729) 137.005.936.344 .
I1. LUU CHUYEN TIEN TU HOAT DONG DAU TU Y
1. Tién chi mua sam, xdy dung TSCD va cac tai san 21 (25.577.729.800) (58.729.472.871) '
dai han khéc
2. Tién thu do thanh ly, nhugng bén TSCD va cac tai 22 86.500.000 -
san dai han khac
3. Tién thu I3i cho vay, cd tifc va Igi nhudn dugc chia 27 1.995.831.734 2.130.998.298
Luu chuyén tién thudn ti hoat dong dau tu 30 (23.495.398.066) (56.598.474.573)
II1. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tr di vay 33 2.471.890.572.782 1.639.561.076.704
2. Tién tra ng gdc vay 34 (2.334.382.170.851) (1.760.481.789.602)
3. G tifc, Igi nhudn da tra cho chi sd hifu 36 (63.926.745) (17.220.556.660)
Luts chuyén tién thudn tir hoat dgng tai chinh 40 137.444.475.186 (138.141.269.558) /(
Luu chuyén tién thuin trong ndm (50=20+30+40) 50 16.459.886.391 (57.733.807.787) =
Tién dau ndm .639.728 90.264.447.515 *\
Tién cudi nam (70=50+60) 119 32.530.639.728 L\r

cO PHAN
KL'.h J"‘ANH KHI

Pl \o \
\"‘f{/
Hoang Thj Thuy Chi Pham Thi Diéu Thay 7Y ZP6an Tric Lam

Ngudi 1ap biéu Ké toan trudng Giam déc

Ngay 16 thang 3 ndm 2018

Céc thuyét minh kém theo 1& mét bé phan hop thanh cua bdo cdo tai chinh nay
8



CONG TY CO PHAN KINH DOANH KHi MIEN BAC MAU sO B 09-DN
Tang 11, Toéa nha Vién D3au khi Viét Nam, s 167 Ban hanh theo Théng tu sé 200/2014/TT-BTC

Trung Kinh, Ha N§i, CHXHCN Viét Nam

ngay 22 thédng 12 ndm 2014 clia B6 Tai chinh

THUYET MINH BAO CAO TAI CHINH
Céc thuyét minh nay la mét bé phdn hgp thanh va cin dugc doc déng thdi véi bdo cdo tai chinh kém theo

1.

THONG TIN KHAI QUAT
Hinh thdc s& hitu von

Céng ty C6 phan Kinh doanh Khi Mi&n Bac (goi tdt 14 “Cdng ty”), (tién than 13 Céng ty C8
phan Kinh doanh Khi héa léong Mién Bac, thay ddi tén theo Gidy ching nhadn ding ky doanh
nghiép digu chinh [an thr 12 ngay 26 thang 7 ndm 2017), dugc thanh 1ap theo Gidy chimng
nhan dang ky kinh doanh s6 0103018088 do S3 K& hoach va Dau tu thanh phd Ha Noi cap
ngay 25 thang 6 ndm 2007 va cac gidy ching nhan ding ky doanh nghiép diéu chinh. C8
phi€u cta Céng ty dang dudc niém yét tai S& giao dich chitng khodn Ha N&i (HNX) v&i ma cd
phiéu la PVG.

T6ng s6 nhan vién cla Céng ty tai ngdy 31 thang 12 n¥m 2017 I 477 (tai ngdy 31 thang 12
nam 2016: 462).

Nganh nghé kinh doanh va hoat déng chinh
Cac hoat dong chinh cua Céng ty bao gom:

e Kinh doanh phén dam, amoniac, cdc san phdm héa cht khac, céc dich vu trong kinh
doanh ph&n dam va cdc san pham hoda chat khac cé lién quan (trir hdéa chit Nha nudc
cam);

» Kiém dinh ky thudt an toan ddi véi chai chira khi ddu mé héa léng va céc thiét bj chiu ap
luc;

e Gidm dinh k¥ thuat chai chifa khi ddu mo héa Iéng va céc thiét bi chiu ap luc;

« Daily, mua ban, ky gui hang hoda;

e Xudt nhap khau cac mat hang Cong ty kinh doanh;

e Dich vu ly thac xuat nhdp khau;

» Dao tao lao dong ky thuat nganh gas (Chi hoat déng sau khi dudc cg quan Nha nudc cod
tham quyén cho phép);

e Tu van, thiét k&, dau tu, chuyén giao cdng nghé, bao dudng, stra chita, I13p dit may, thiét
bi kho chira, tram chi€t nap LPG va cac dich vu khac phuc vu cho hoat ddng san xuét kinh
doanh LPG va céc san pham dau khi;

e Kinh doanh vét tu, thiét bi, phu kién, kho bai, tram chiét nap LPG va san pham dau khi;

e Kinh doanh khi ddu mo héa léng (LPG) va cac san pham dau khi.

Hoat ddng chinh cla Céng ty trong ndm chi yéu la kinh doanh khi héa léong va cac san pham
dau khi.
Chu ky san xudt, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thudng clia Cong ty dudc thuc hién trong thdi gian khéng
qua 12 thang.

Cau tric doanh nghiép

Tai ngay 31 thang 12 ndm 2017, Céng ty co tat cd 12 chi nhanh, trong do bao gém 3 chi
nhanh 16n sau:

e«  Chi nhanh Bac B§;

e Chi nhanh Duyén Hai;

° Chi nhanh Mién Trung.

N
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CONG TY CG PHAN KINH DOANH KHiI MIEN BAC B
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

Thuyét minh vé kha nang so sanh thong tin trén bao cao tai chinh

S6 liéu so sanh 1a sd liéu cla bdo cdo tai chinh d3 dugc kiém todn cho ndm tai chinh két thic
ngay 31 thang 12 ndm 2016.

CO SO’ LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Cd sd 1ap bao cao tai chinh

Bdo cao tai chinh kém theo dugc trinh bay bdng Pdng Viét Nam (VND), theo nguyén tic giad
gdc va phl hgp véi chudn muc ké toan, ch€ dd k& todn doanh nghiép Viét Nam va cic quy
dinh phap ly cé lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Bao cdo tai chinh cia Céng ty dudc Iap trén cd sd tong hgp bdo cdo tai chinh clia cac chi
nhanh phu thudc va vdn phong Céng ty. Cac nghiép vu va sd du chl yéu giifa cdc chi nhanh
phu thudc v6i vdn phong Céng ty dudc loai trir khi trinh bay bdo cdo tai chinh clia Céng ty.

Bdo cdo tai chinh kém theo khéng nhdam phan &nh tinh hinh tai chinh, két qua hoat déng kinh
doanh va tinh hinh Iuvu chuyén tién té theo cdc nguyén tic va thdéng I& k& todn dudc chap
nhan chung tai cac nudc khac ngoai Viét Nam.

Nam tai chinh

Nam tai chinh cia Cong ty bdt dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké todn chu yéu dugc Cong ty dp dung trong viéc 1ap bdo céo tai
chinh:

Udc tinh ké toan

Viéc Iap bao cdo tai chinh tudn thl theo chudn muc ké todn, ché dd ké toan doanh nghiép Viét
Nam va cac quy dinh phap ly c6 lién quan dén viéc I8p va trinh bay bdo cdo tai chinh yéu cu
Ban Giam d6c phai c6 nhitng udc tinh va gia dinh anh hudng dén sé liéu béo cdo vé céng nd,
tai san va viéc trinh bay céc khoan céng ng va tai san tiém tang tai ngay Iap bdo cdo tai chinh
cling nhu céc sé liéu bdo cdo vé doanh thu va chi phi trong sudt ndm tai chinh. M3c du cac
udc tinh k& toan dugc Iap bang tat ca sy hiéu biét cia Ban Gidm ddc, s6 thuc t& phat sinh cé
thé khac véi cac udc tinh, gia dinh dit ra.

Tién

Tién bao gém tién mat tai quy va cac khoan tién gifi khéng ky han.

Céac khoan dau tu tai chinh

Cdc khoan déu tu ndm giir dén ngay dio han

Céc khoan dau tu nam gilr d&n ngay ddo han bao gdm cac khoan d3u tu ma Cong ty c6 y dinh

va kha ndng gilr d&n ngay ddo han. Cac khoan dau tu ndm gilr d€n ngay dédo han cla Cong ty
la céc khoan ti&n giri ngan hang cé ky han.

Céc khoan ddu tu ndm giir dén ngdy ddo han dudc ghi nhan bat dau tir ngdy mua va dudc xac
dinh gia tri ban dau theo gia mua va céc chi phi lién quan dén giao dich mua cac khoan d3au
tu. Thu nhap I&i tir cac khoan dau tu ndm gilr dén ngay dao han sau ngady mua dugc ghi nhan
trén Bdo cdo két qua hoat déng kinh doanh trén cd sd du thu. Lai dugc hudng trudc khi Cong
ty ndm gilr dugc ghi gidm trir vao gid géc tai thdi diém mua.
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CONG TY CO PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s B 09-DN

Céc khoan dau tu ndm gilr d&n ngay ddo han dugc xac dinh theo gia géc trir di du phong phai
thu kho doi.

Dy phong phai thu khé ddi cla cac khoan dau tu ndm gilt dén ngay ddo han dugc trich 1ap
theo cac quy dinh k& todn hién hanh.

D3u tu’' vao céng cu vén cua don vi khic

Dau tu vao cdng cu vén cla don vi khac phan anh céc khoan dau tu gép vén vao cic cdng ty
c6 phan nhung Céng ty khéng cé quy&n kiém soat, dong kiém soét hodc cé anh huéng dang
ké d&i véi bén dugc dau tu.

Khoan dau tu vao cdng cu vén cac don vi khac dugc phan dnh theo nguyén gid trif cdc khoan
du phong giam giad dau tu. Dy phong gidm gid dau tu vao céng cu vén céc ddn vi khac dugc
trich 13p theo quy dinh tai Thong tu s6 228/2009/TT-BTC ngay 07 thdng 12 ndm 2009 cla B
Tai chinh v@ “Hudng dan ché d6 trich 1ap va sif dung cac khoan du phdng giam gia hang tén
kho, t6n that cac khoan dau tu tai chinh, ng phai thu khé dodi va bao hanh san phdm, hang
héa, céng trinh xdy I1ap tai doanh nghiép”, Théng tu s& 89/2013/TT-BTC ngay 28 thang 6 ndm
2013 ctia B§ Tai chinh v& viéc slra ddi bé sung Thdng tu s& 228/2009/TT-BTC va cac quy dinh
k€ toan hién hanh.

Ng phai thu

Ng phai thu la s& tién c6 thé thu hdi clia khdch hang hodc cdc ddi tugng khac. Ng phai thu
dugc trinh bay theo gia tri ghi s8 trir di cac khoan du phong phai thu khé doi.

Du phong phai thu khé doi dugc trich 18p cho nhitng khoan ng phai thu da qua han thanh toan
tlr sau thang trd 1€n, hodc cac khoan nd phai thu ma ngudi ng khé c6 kha ndng thanh toédn do
bi thanh ly, pha san hay céc khé khan tudng tu.

Hang ton kho

Hang tén kho dugc xac dinh trén co sd gia thdp hon gilta gia gdc va gia tri thudn cé thé thuc
hién dugc. Gia géc hang tén kho bao gdm chi phi nguyén vat liéu truc ti€p, chi phi lao déng
truc tiép va chi phi san xudt chung, néu cé, dé cé dudc hang ton kho & dia diém va trang thai
hién tai. Céng ty ap dung phudng phap hach todn hang ton kho la phuong phap ké khai
thudng xuyén. Gia xudt kho ctia hang tén kho dugc xac dinh theo phudng phap binh quéan gia
quyeén. Gia tri thudn c6 thé thuc hién dugc dugc xac dinh bang giad ban udc tinh trir cac chi phi
udc tinh dé hoan thanh san pham cling chi phi ti€p thi, ban hang va phén phdi phat sinh.

Du phong giam gia hang tén kho clia Cong ty dudc trich 1ap theo cac quy dinh ké toan hién
hanh. Theo d6, Céng ty dugc phép trich 1ap du phong gidm gid hang tén kho 15i thai, héng,
kém phdm chét va trong trudng hgp gid g8c cia hang tdn kho cao hon gia tri thudn c6 thé
thuc hién dudc tai ngay két thic nién do ké toan.

Tai san cd dinh hiru hinh va khau hao
Tai san ¢d dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon Ily ké.

Nguyén gia tai san c¢§ dinh hinh thanh do mua sdm bao goém gid mua va toan bd céc chi phi
khac lién quan truc tip dén viéc dua tai san vao trang thai s8n sang sir dung. D&i vdi tai san
c6 dinh hinh thanh do dau tu xdy dung cd ban theo phuong thirc giao thau hodc tu xdy dung
va san xust, nguyén gia |1a gid quyét toan cong trinh xdy dung theo Quy ché quan ly dau tu va
xdy dung hién hanh, cac chi phi khac cé lién quan truc ti€p va Ié phi trudc ba (néu cé).
Trudng hdp dy &n da hoan thanh va dua vao si dung nhung quyét toan chua dugc phé duyét,
nguyén gia tai san cd dinh dudc ghi nhan theo gia tam tinh trén cd s& chi phi thuc té€ da bo ra
@8 c6 dugc tai san cb dinh. Nguyén gid tam tinh s& dugc diéu chinh theo gid quyét toan dugc
cac cd quan cé tham quyén phé duyét.
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Tai san c§ dinh hitu hinh dugc khdu hao theo phudng phap dudng thing dua trén thdi gian
hitu dung udc tinh, cu thé nhu sau:

N3&m nay

(S6 nam khau hao)
Nha xudng va vat kién tric 4-22
May moc va thiét bi 10
Phuong tién van tai 6-12
Thiét bi, dung cu quan ly 4-9
Tai san cd dinh hitu hinh khac 4-7

Céc tai san ¢6 dinh hitu hinh dudc danh gia lai khi cé quyét dinh cia Nha nudc hodc cd phan
hdéa doanh nghiép Nha nudc. Nguyén gia va gia tri hao mon Iliy k& dugc diéu chinh theo két
qua danh gia lai da dugc céc co quan cé thdm quyén phé duyét theo quy dinh.

Céc khoan 13i, 16 phat sinh khi thanh Iy, ban tai san 13 chénh léch giita thu nhap tir thanh Iy va
gia tri con lai cla tai san va dugc ghi nhdn vao Bao cao két qua hoat déng kinh doanh.

Tai san c6 dinh vo hinh va khau hao

Tai san c¢d dinh vé hinh thé hién quyén s dung dat va phan mém mady tinh. Tai san cd dinh
vé hinh dugc trinh bay theo nguyén gia trir gid tri hao mon Ily ké va dudc phan bd theo
phucong phdp dudng thdng dua trén thdi gian sir dung udc tinh 1& 20 ndm d8i véi quyén sir
dung dat, va 3 nam d6i vai phan mém may tinh.

Bat dong san dau tu

B4t dong san dau tu bao gdm nha xudng, vat kién tric do Céng ty ndm gilf nhdm muc dich
thu Igi tir viéc cho thué. Bat dong san dau tu cho thué dugc trinh bay theo nguyén gia trir gia
tri hao mon Iy ké. Nguyén gia cla bat dong san dau tu 1a giad tri quyét toan cdng trinh va cac
chi phi lién quan truc ti€p clia bat dong san dau tu.

Bat dong san dau tu dudc khdu hao theo phudng phap dudng thang trén thdi gian hitu dung
udc tinh [a 32 nam.

Chi phi xay dung cd ban dé dang

Céc tai san dang trong qua trinh xd8y dung phuc vu muc dich san xudt, cho thué, quan ly hodc
cho cédc muc dich khac dudc ghi nhan theo gia gbc. Chi phi nay bao gém cac chi phi can thiét
dé hinh thanh tai san bao gém chi phi xdy lap, thiét bi, chi phi khac va chi phi I&i vay c6 lién
quan phl hgp vdi chinh sach k& todn clia Cong ty. Cac chi phi nay sé& dugc chuyén sang
nguyén gia tai san c6 dinh theo gia tam tinh (néu chua c6 quyét toan dugc phé duyét) khi cac
tai san dugc ban giao dua vao sir dung.

Theo quy dinh vé quan ly dau tu va xdy dung cua Nha nudc, tuy theo phan cap quan ly, gid tri
quyét todn céc cong trinh xdy dyng cd ban hoan thanh can dugc cac co quan cb thdm quyén
phé duyét. Do d6, gia tri cudi ciing clia cac cdng trinh xay dung cd ban c6 thé thay déi va phu
thudc vao quyét todn dugdc phé duyét bdi céc cd quan cé thdm quyén.

Cac khoan tra trudc
Chi phi tra trudc bao gdbm khoan tra trudc cho gia tri vé binh gas da dua vao s dung; tién

thué dat va thué van phong tra trudc, | chdm ndp tién thu tir cd phan héa va céc chi phi tra
trudc khac.
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Gia tri vo binh gas da dua vao sif dung dudc phan b3 vao chi phi theo phudng phap dudng
thang trong khoang thdi gian 10 ndm. Nguyén gid binh gas mua vao bao gdm chi phi mua
binh gas va céc chi phi lién quan khac dé binh gas & vao trang thai sdn sang sir dung.

Tién thué dat va tién thué van phong tra truéc dudc phan b theo phudng phép dudng thang
tugng (rng thdi han clia hgp ddng thué vao Bdo cdo két qua hoat ddng kinh doanh.

L&i cham ndp tién thu tir c6 phdn héa dugc phan bd theo phuong phap duding thing tuong
('ng v&i thdi gian s dung con lai cia Hé théng kho chira LPG tai Dinh Vi - Hai Phong.

Cac khoan chi phi tra trudc khac bao gdm gid tri cdng cy, dung cu, linh kién loai nhé d3 xust
dung va céc chi phi dugc coi la c6 kha ndng dem lai Igi ich kinh té trong tudng lai cho Cdng ty.
Cac chi phi nay dugc v6n héa dudi hinh thirc cac khoan tra truéc va dugc phan b6 vao Bio cdo
két qua hoat dong kinh doanh, si* dung phudng phép dudng thdng trong vong ba nim theo
cac quy dinh ké& toan hién hanh.

Cac khoan du phéng phai tra

Cac khoan du phong phai tra dugc ghi nhén khi Céng ty c6 nghia vu ng hién tai do két qua tir
mét su kién da xay ra, va Cong ty cd kha ndng phai thanh todn nghia vu nay. Cac khoan du
phong dugc xac dinh trén cd sd udc tinh clia Ban Gidm déc vé céc khoan chi phi can thiét dé
thanh toan nghia vu ng nay tai ngay két thic ndm tai chinh.

Ghi nhan doanh thu
Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi déng thdi théa man tat cad ndm (5) diéu kién sau:

(a) Cong ty d& chuyén giao phan I&n rui ro va Igi ich g&n lién vdi quyén sd hifu san phdm
hodc hang hda cho ngudi mua;

(b) Céng ty khéng con nam gilr quyén quan ly hang héa nhu ngudi s& hitu hang héa hodc
quyén ki€m sodt hang héa;

(c) Doanh thu dugc xac dinh tudng ddi chac chan;

(d) Cong ty sé thu dugc Igi ich kinh té tlr giao dich ban hang; va

(e) Xac dinh dudc chi phi lién quan dén giao dich ban hang.

Tién nhén dugc tir ky quy vo binh gas dugc phédn bd vao thu nhap theo phudng phép dudng
thdng trong vong 10 ndm.

Doanh thu cung cap dich vu

Doanh thu cla giao dich vé cung cdp dich vu dugc ghi nhan khi két qua clta giao dich dé dugc
xac dinh mot cach dang tin cdy. Trudng hgp giao dich vé cung cdp dich vu lién quan dén nhiéu
ndam thi doanh thu dugc ghi nhan trong ndm theo két qua phan céng viéc d3 hoan thanh tai
ngay clia Bang can ddi ké toan clia ndm do6. K&t qua cua giao dich cung cdp dich vu dudc xac
dinh khi théa méan tat ca bén (4) diéu kién sau:

(a) Doanh thu dugc xac dinh tudng di chdc chan;

(b) Cé kha nadng thu dugc Igi ich kinh té tir giao dich cung cép dich vu dé;

(c) Xac dinh dudc phan céng viéc da hoan thanh tai ngay clia Bang can d6i ké toan; va

(d) Xac dinh dudc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip

dich vu do.
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Lai tién gui dudc ghi nhan trén cd sd ddn tich, dudc xac dinh trén s du céc tai khoan tién gui
va ldi sudt dp dung.

L&i tir cac khoan dau tu dugc ghi nhan khi Céng ty cé quy&n nhén khoan I&i.
Ngoai té

Céc nghiép vu phat sinh béng ngoai té dugc chuyén ddi theo ty gid tai ngay phét sinh nghiép
vy. SG du cac khoan muc tién té cd gbc ngoai té tai ngay két thic nién dd ké todn dugc
chuyén déi theo ty giad tai ngay nay. Chénh léch ty gid phat sinh dugc hach todn vao Bao cdo
két qua hoat ddéng kinh doanh.

Chi phi di vay

Chi phi di vay dudc ghi nhan vao chi phi san xuat, kinh doanh trong ndm khi phat sinh, trir khi
dugc v6n hod theo quy dinh clia Chudn muc ké todn Viét Nam sG 16 “Chi phi di vay”. Theo dd,
chi phi di vay lién quan tryc ti€p dén viéc mua, dau tu xdy dung hodc san xudt nhirng tai san
can mét thdi gian tudng ddi dai d&€ hoan thanh dua vao sr dung hodc kinh doanh dudc cdng
vao nguyén giad tai san cho dén khi tai san dé dudc dua vao s dung hodc kinh doanh. Cac
khoan thu nhap phat sinh tir viéc dau tu tam thdi cac khoan vay dudc ghi giam nguyén gid tai
san co lién quan. D&i vdi khoan vay riéng phuc vu viéc xdy dung tai san c6 dinh, b4t déng san
dau tu, 13i vay dugc vn hoa ké ca khi thdi gian xdy dung dudi 12 thang.

Thué&

Thué thu nhdp doanh nghiép thé hién téng gia tri cia s& thué phai tra hién tai va s6 thué
hoan lai.

SG thué phai tra hién tai dugc tinh dua trén thu nhép chiu thué trong ndm. Thu nhép chiu
thué khac vdi Igi nhuan trudc thué dugc trinh bay trén Bao cdo két qua hoat dong kinh doanh
vi thu nhép chiu thué khéng bao gdm cac khoan thu nhép hay chi phi tinh thué hodc dudc
khau trir trong cdc ndm khéc (bao gdm ca 16 mang sang, néu cd) va ngoai ra khéng bao gom
cac chi tiéu khéng chiu thué hodc khéng dugc khau trir.

Thué thu nhdp hodn lai dugc tinh trén cac khoan chénh léch giira gid tri ghi sé va cd sd tinh
thué thu nhép cla cadc khoan muc tai san hodc cdng ng trén bao cao tai chinh va dugc ghi
nhén theo phudng phap Bang can ddi ké toan. Thué thu nhap hodn lai phai tra phai dugc ghi
nhan cho tat ca cac khoan chénh léch tam thdi con tai san thué€ thu nhap hodn lai chi dugc ghi
nhan khi chdc chdn c¢é d0 Igi nhudn tinh thué trong tuong lai dé khdu trir cdc khoan chénh
Iéch tam thdi.

Thué thu nhdp hodan lai dugc xac dinh theo thué sudt du tinh sé& ap dung cho ndm tai san dugc
thu hdi hay ng phai trd dugc thanh toan. Thué thu nhé&p hodn lai dugc ghi nhan vao bdo cdo
két qua hoat ddng kinh doanh va chi ghi vao vén chi s& hitu khi khoan thué dé cé lién quan
dén cac khoan muc dudgc ghi thang vao vén chu sd hitu.

Tai san thué thu nhap hodn lai va ng thué thu nhdp hodn lai phai trd dugc bl trir khi Céng ty
cb quyén hop phap dé bu trir giifa tai san thué thu nhdp hién hanh véi thu€ thu nhap hién
hanh phai ndp va khi cac tai san thué thu nhép hoan lai va ng thué thu nhap hodn lai phai tra
lién quan tdi thu& thu nhap doanh nghiép dugc quan ly bdi cing mét co quan thué va Cong ty
c6 du dinh thanh toén thué thu nhap hién hanh trén cd sd thuan.

Viéc xac dinh thué thu nhdp cla Céng ty c&n cif vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay ddi theo tirng thdi ky va viéc xdc dinh sau ctng vé thué thu
nhap doanh nghiép tly thudc vao két qua kiém tra clia cd quan thué cd thadm quyén.

Céc loai thu& khac dudc 4p dung theo cac luét thué hién hanh tai Viét Nam.
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4, TIEN

S0 cudi ndm S6 dau ndm
VND VND
Tién mit 2.611.497.085 3.786.767.979
Tién g ngan hang khéng ky han 46.379.029.034 28.743.871.749
48.990.526.119 32.530.639.728

5. CAC KHOAN PAU TU TAI CHINH

S6 cudi ndm S6 dau ndam
Gia goc Gia tri ghi sd Gia gdc Gia tri ghi sd
VND VND VND VND
Pau tu nam gii dén ngdy déo han
Tién gif 6 ky han (*) 16.000.000.000 16.000.000.000 16.000.000.000 16.000.000.000

(*)

Dau tu ndm gilr dén ngay ddo han phan anh khoan tién gfi cé ky han tai Ngén hang
TMCP Ngoai thuong Viét Nam - Chi nhanh Ha NGi vdi 13i suat 6,5%/ndm. Tai ngay 31
thang 12 ndm 2017, Coéng ty da sir dung khoan tién gli cé ky han nay dé bao dam
cho khoan vay ngan han tai Ngan hang TMCP Ngoai thudng Viét Nam - Chi nhanh Ha
NOi.

§6 cudi ndm §6 ddu ndm
Gia goc Du phong Gia goc Du phong
YND VND VND VYND

Pau tu gop von vao dan vi khac 36.920.000.000 (25.000.000.000) 36.920.000.000  (25.000.000.000)
Céng ty C& phin Dau t va Kinh

doanh Tai san Viét Nam (**)

Cdng ty CG phin Xing diu D3u khi
Viing Ang

Cdng ty CG phan San xuét va
Thudng mai TQT

(**)

25.000.000.000 (25.000.000.000) 25.000.000.000 (25.000.000.000)
10.000.000.000 - 10.000.000.000 -

1.920.000.000 g 1.920.000.000 -

Tai ngay 31 thang 12 ndm 2017, Céng ty dang sd hitu 2.500.000 c6 phan theo ménh
gid 10.000 VND/c8 phan clia Céng ty C& phan Dau tu va Kinh doanh Tai san Viét Nam
(trudc day 1a Cong ty C& phan Pau tu va Tu van Tai chinh Dau khi Viét Nam) vdi sb
tién dau tu 1a 25 ty VND, tuong dudng vdi 5% v6n gop. Cén clf vao bdo cdo tai chinh
da dugc kiém toan clia Céng ty C6 phan Dau tu va Kinh doanh Tai san Viét Nam cho
nam tai chinh két thic ngay 31 thang 12 nam 2016, Cong ty da trich 1dp du phong
toan bd gia tri khoan dau tu vao céng ty nay. Ban Giam ddc tin tudng rang khéng co
sy thay ddi dang ké nao vé bdo cdo tai chinh cho ndm tai chinh két thic ngay 31
thang 12 ndm 2017 cta Céng ty C8 phan D3au tu va Kinh doanh Tai san Viét Nam so
vGi bdo céo tai chinh gan nhdt ma Céng ty thu thap dudc ding dé xac dinh dy phong,
gdy anh hudng trong yéu dén mirc du phong Cong ty da trich lap.

Céng ty chua xac dinh dugc gia tri hgp Iy cla céc khoan dau tu tai chinh tai ngay két
thic nién d6 k& toan do cac quy dinh hién hanh chua cé hudng dan cu thé vé viéc xéc
dinh gia tri hgp ly clia cac khoan dau tu tai chinh.
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6. PHAI THU NGAN HAN CUA KHACH HANG

S6 cudi ndm S6 dau nam
VND VND

Phai thu ngan han cia khéch hang
Coéng ty TNHH Ta An

Cong ty TNHH Samsung Electronics Viét Nam Chi
nhanh Thai Nguyén

Coéng ty TNHH Dau khi Gia Pinh

Cong ty TNHH Mot thanh vién Kinh doanh Dau
khi Viét Hai

Céng ty C6 phan Dau tu va Xuat nhap khdu Khi
hoéa ldng Ha Noi

Céng ty TNHH Thudng mai Dich vu va Xudt nhap
kh&u BUi Nguyén Gia Phat

Céng ty C8 phan Dau tu Xay dung va Phat trién
D6 thi Hong Ha

Cong ty TNHH Guangxi Yuchai PetroChemical =
Céng ty C8 phan VAan tai Nhat Viét -
Cac khach hang khac 283.018.833.035

Phai thu khach hang la cac bén lién quan
(xem Thuyét minh sé 33)

440.072.505.170
48.805.912.535

335.652.999.783
34.223.168.714

29.200.996.101 10.697.668.812

25.219.914.662 27.702.064.268

18.941.816.503 18.971.957.067

18.158.281.214 10.388.691.369

10.726.773.931 14.663.640.731

5.999.977.189 6.338.390.156

16.658.168.636
6.083.800.914
189.925.449.116

52.053.688.157 49.717.265.829

492.126.193.327 385.370.265.612

7. PHAI THU KHAC

SO cudi ndm S6 dau nam
VND VND

Ngin han

Phai thu ngudi lao ddng 4.542.866.585

Qu¥ khen thudng, phic Igi tam chi - 4.872.192.828

10.968.267.803 2.112.409.312

13.533.768.643 -
952.461.969 1.207.031.575

1.531.612.638

Hang vay tra
Thué GTGT chd hoan
L&i tién guri va dau tu khac du thu

Chénh |éch van tai

Phai thu khac
Ky quy, ky cugc

Dai han
Ky quy, ky cugc
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1.660.882.597
4.079.994.388
2.520.106.756

1.076.684.241
5.378.548.683

38.258.348.741

16.178.479.277

15.112.954.598

17.433.061.354

15.112.954.598

17.433.061.354




CONG TY cO PHAN KINH DOANH KHi MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN
8. NQ XAu
S0 cudi ndm S0 dau ndm
o Gié trj cd thé Thai gian e Gidtricothé  Thi gian
R gl thu hdi qué han Gid gdc thu hoi qua han
VND VND VND VND
Ddi tugng 77.196.775.795  20.524.452.249 72.956.315.901  28.705.286.656
Cdng ty C3 phin Hod dau va Xo 47.089.648.142  14.126.894.441 T2 ndm 47.089.648.144  23.544.824.072 T 1 ndm
sgi Dau khi (PVTEX) dén 3 nam dén 2 ném

Cong ty TNHH MTV Kinh doanh 18.896.827.075 3.641.156.165 Trén 3 ndm 18.971.957.067 3.641.156.165  Trén 3 ndm
Dau khi Vgt Hai

Céng ty & phan Kinh doanh Gas 919.712.205 - Trén 3 nam 919.712.205 - Trén 3 ndm

va 5an pham Déu khi Ha NGi

Cdng ty C& phan Dau khi An Pha 965.969.508 . Trén 3 ném 965.969.508 289.790.852  Trén 3 ndm

Céc ddi tugng khac 9.324,618.865 2.756.401.643 TU 1 ndm 5.009.028.977 1.229.515.567 TUr 1 ném
dén trén 3 ndm dén trén 3 ném

Gia tri co thé thu hdi dugc x&c dinh béng gid gbc cac khoan phai thu trir di du' phdng phai thu
khé doi da trich 1ap tai ngay Iap bédo cdo tai chinh.

HANG TON KHO

Sd cudi ndm S& dau ndm
Gia gdc Dv phong Gia gdc Dy phong *,
VND VND VND VND =

Hang mua dang di trén dudng ~ 14.006.633.474 - 11.072.403.493 = e
Nguyén liéu, vat liéu 4,561.615.359 - 2.059.618.303 -3
Céng cu, dung cu 2.673.514.211 - 4.510.065.524 -
Chi phi san xuat, kinh doanh
dg dang 828.990.454 - 1.596.967.583 -
Thanh pham 490.013.459 - 129.799.170 -
Hang hoa 60.721.736.102 - 33.206.179.673 -

83.282.503.059 - 52.575.033.746 -
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CONG TY €6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tié&p theo)

10. CHI PHI TRA TRUGC

a) Ngan han
Chi phi tra trudc ngdn han khac

b) Dai han
Chi phi vé binh gas chd phéan ba (i)
Tién thué dat va thué van phong tra trudc

Tién 1&i chdm ndp vé Quy hd trd sip xép doanh
nghiép - Tap doan Dau khi Viét Nam (ii)

Tién thué st dung khu dat Hascom
Chi phi tra trudc dai han khac

S6 cudi ndm

MAU s B 09-DN

S0 dau nam

VND

4.679.903.114

VND

2.008.526.652

4.679.903.114

2.008.526.652

145.643.646.699
83.411.106.308

6.000.000.000

2.403.484.252
15.246.024.353

169.746.939.775
78.108.230.634

8.000.000.000

2.475.769.493
13.293.511.220

252.704.261.612 271.624.451.122

(i) Khoan muc chi phi vé binh gas chd phan b bién dong trong ndm nhu sau:
N3m nay Nam trudc
VND VND

S6 du dau nam

Téng do diéu chuyén tir cac chi nhanh
Tang trong ndm

K&t chuyén vao chi phi

S6 du cudi ndm

169.746.939.775

11.609.387.325
(35.712.680.401)

173.455.121.778
16.471.358.731
(20.179.540.734)

145.643.646.699

169.746.939.775

(ii) Phan &nh tién 13i phat sinh con phai phén b8 do chdm nép tién bén cd phan 1an déu vé
Quy hd trg sdp xép doanh nghiép cua Tap doan Dau khi Viét Nam (PVN). Céng ty d3
thanh toan toan b s6 tién 18i chdm ndp néu trén cho Tap doan Dau khi Viét Nam va
thuc hién phan bé vao chi phi san xuét kinh doanh theo thdi gian con lai cia Hé théng
kho chira LPG tai Dinh Vi - Hai Phong. Ban Gidm d&c Cong ty danh gid rang viéc phan
bd nhu trén hoan toan phu hgp véi muc dich sir dung cla khoan tién thu tir cd phan
héa dé& lai Cong ty trong giai doan 2007-2010.
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CONG TY CO KINH DOANH KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

11.

THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUGOC

Chi tiéu

Phat sinh trong nam

SO du ddu nam

Phat sinh tang

Phat sinh giam

MAU SO B 09-DN

S0 du cudi ndm

VND VND VND VND
a) Cac khoan phai thu
Thué gia tri gia tang 654.497.206 - 654.497.206 -
- Thué GTGT déu ra 654.497.206 - 654.497.206 -
Thué thu nhap doanh nghiép 2.760.697.270 - 1.231.348.339 1.529.348.931
Thué thu nhap ca nhéan 29.470.474 131.078.837 - 160.549.311
Thué khac 2.000.000 - 2.000.000 -
Cong 3.446.664.950 131.078.837 1.887.845.545 1.689.898.242

Phat sinh trong nam

Chi tiéu S6 du dau ndm S5 phal ndp S5 da nop S6 du cudi ndm

VND VND VND VND
b) Cac khoan phai tra
Thué gia tri gia tang 74.263.719 9.200.345.010 7.913.157.619 1.361.451.110
- Thué GTGT déu ra 74.263.719 9.200.345.010 7.913.157.619 1.361.451.110
Thué nhap khau b 22.480.420.393 21.968.739.193 511.681.200
Thué thu nhap doanh nghiép 44.184.409 - - 44.184.409
Thué thu nhap ca nhan 1.062.648.132 1.386.918.428 1.341.860.812 1.107.705.748
Thué khac = 924.169.831 922.932.341 1.237.490
Céng 1.181.096.260 33.991.853.662 32.146.689.965 3.026.259.957

AT N i A s ™ W0 TSN
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CONG TY CO KINH DOANH KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

12.

TANG, GIAM TAI SAN CO DINH HUOU HINH

MAU SO B 09-DN

NGUYEN GIA

Nha xudng va May moc va Phudng tién Thiét bi, Tai san c6 dinh
vat kién tric thiét bj van tai  dung cu quan ly hitu hinh khac Téng
VND VND VND VND VND VND
266.416.191.308 359.177.004.535 13.871.705.563 3.382.776.269 24.,930.003.889 667.777.681.564

S6 du dau nam

Mua mdi trong nam
XDCB hoan thanh 110.887.493
Phan loai lai 43.623.168.018
Thanh ly, nhugng ban -

240.874.727

1.465.494.529
12.719.878.294
(20.019.360.432)

660.777.691

(1.127.881.012)

344.568.182

(23.603.807.586)

2.711.715.129
12.830.765.787

(1.127.881.012)

S6 du cudi nam 310.391.121.546

353.343.016.926

13.404.602.242

3.727.344.451

1.326.196.303

682.192.281.468

GIA TRI HAO MON LOY KE

S0 du dau nam 90.509.260.705
Kh&u hao trong nam 16.357.728.418
Phan loai lai (5.287.085.306)

Thanh ly, nhugng ban -

97.524.515.472
25.399.407.458
10.079.388.444

12.615.626.304
716.475.551

(1.127.881.012)

2.332.246.834
160.953.558

5.814.852.826
59.392.629
(4.792.303.138)

208.796.502.141
42.693.957.614

(1.127.881.012)

S6 du cudi nam 101.579.903.817

133.003.311.374

12.204.220.843

2.493.200.392

1.081.942.317

250.362.578.743

GIA TRI CON LAI

Tai ngay dau ndm 175.906.930.603

261.652.489.063

1.256.079.259

1.050.529.435

19.115.151.063

458.981.179.423

Tai ngay cudi nam 208.811.217.729

220.339.705.552

1.200.381.399

1.234.144.059

244.253.986

431.829.702.725

Nguyén gia cua cac tai san c6 dinh hitu hinh d& khdu hao hét nhung van con sir dung tai ngay 31 thang 12 ndm 2017 13 68.069.013.645 VND (tai
ngay 31 thang 12 nam 2016: 67.000.133.282 VND).
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CONG TY CO PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHiNH (Tiép theo)

13.

14.

TANG, GIAM TAI SAN cO DPINH VO HiNH

NGUYEN GIA
SO du dau ndm
Mua mdi trong nam

MAU sO B 09-DN

Phan mém Quyén sur
may tinh dung dat Téng
VND VND VND

1.056.890.670
232.735.000

2.980.155.786

4.037.046.456
232.735.000

SO du cudi ndm

1.289.625.670

2.980.155.786

4.269.781.456

GIA TRI HAO MON LOY KE

SO du dau nédm
Khdu hao trong nam

S0 du cudi ndm

GIA TRI CON LAI

Tai ngay dau nam

Tai ngdy cudi ndm

874.002.312 571.832.172 1.445.834.484

112.606.260 85.147.308 197.753.568
986.608.572 656.979.480 1.643.588.052
182.888.358 2.408.323.614

303.017.098

2.591.211,972

2.323.176.306

2.626.193.404

Quyén sir dung dat thé hién gia tri khu dat nhan chuyén nhugng tir Xi nghiép Gas Hascom clia
Chi nhanh Mién Trung vdi thdi gian s dung 1a 20 ndm.

Nguyén gid cla céc tai san ¢§ dinh vé hinh da khdu hao hét nhung van con sif dung tai ngay
31 thang 12 ndm 2017 |a 888.890.670 VND (tai ngay 31 thang 12 ndm 2016: 696.890.670

VND).

TANG, GIAM BAT DONG SAN PAU TU

NGUYEN GIA
S6 du dau nam
Mua mdi trong nam

S6 du cudi nam

GIA TRI HAO MON LUY KE
S0 du dau nam

Khau hao trong nam

S0 du cudi nam

GIA TRI CON LAI

Tai ngay dau nam

Nha xudng,
vat kién triac

Téng

VND

25.306.253.729

1.121.528.504

VND

25.306.253.729

1.121.528.504

26.427.782.233 26.427.782.233
790.820.429 790.820.429
794.398.720 794,398.720
1.585.219.149 1.585.219.149

24,515.433.300

24.515.433.300

Tai ngay cudi ndm 24.842.563.084 24.842.563.084

Theo quy dinh tai Chudn muc ké toan Viét Nam s6 05 - B4t déng san dau tu, gia tri hop ly cla
b&t déng san dau tu tai ngay 31 thang 12 ndm 2017 can dudc trinh bay. Tuy nhién, Céng ty
hién chua xac dinh dudc gid tri hgp ly nay nén gia tri hop Iy cla bat déng san dau tu tai ngay
31 thang 12 ndm 2017 chua dudc trinh bay trén Thuyét minh bdo cdo tai chinh. P& xac dinh
dudc gia tri hgp ly ndy, Céng ty s& phai thué mét cdng ty tu van dbc 18p danh gia gia tri hgp ly
clia b&t ddng san dau tu. Hién tai, Cng ty chua tim dugc cong ty tu van phi hgp dé thuc hién
cdng viéc nay.

B4t déng san dau tu phan &nh gid tri Nha xudng nap chai LPG cho Cc‘mg ty TNHH Daesun Vina
thué. B4t ddng san dau tu nay da dudc dua vao su dung tlr thang 01 nam 2014.
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CONG TY €O PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHiINH (Tiép theo)

15.

16.

17.

18.

CHI PHI XAY DUNG CO BAN DO’ DANG

Chi phi xay dung cd ban dd dang

- Xay dung cd ban

Trong do:

+) Cac cbng trinh x3y dung tram CNG
+) Tram nap Thai Nguyén

+) Téng kho san phdm khi 3 Ning

- Mua sam tai san cd dinh

PHAI TRA NGUOT BAN NGAN HAN

S6 cudi ndm

MAU sO B 09-DN

S6 dau ndm

VND

6.011.713.018

3.812.400.000
2.199.313.018

VND

2.158.266.174

1.569.922.909
588.343.265
660.777.691

6.011.713.018

2.819.043.865

S6 cudi ndm S0 déu ndm
e §6 c6 kha nang or S6 co kha ning
Gia tri tré ng Gia trj trh ng
VND VND VND VND
a. Cic khoan phai tra ngudi bin ngan 132.583.891.044  132.583.891.044 54.423.181.237 54.423.181.237
han
E1 Corporation 87.067.468.613 87.067.468.613
Cdng ty TNHH Super Gas 18.941.425 18.941.425 11.468.505.517 11.468.505.517
Congty Co phan Dau t va Xuat 10129910992  10.129.910.992 985962126  9.845.962.126
nhap khau Khi hoa long Ha Noi
Cac ddi tugng khac 35.367.570.014 35.367.570.014 33.108.713.594 33.108.713.594
b. Phai tra ngudi ban la cic bén lién 363.026.666.200  363.026.666.200 455.751.667.338  455.751.667.338
quan (Xem Thuyét minh sd 33)
495,610.557.244 495.610.557.244 510.174.848.575 510.174.848.575
CHI PHi PHAI TRA NGAN HAN
S0 cudi nam S6 dau ndm
VND VND
L&i vay phai tra 300.241.224 199.291.757
Chj phi xdy dung cac tram nap CNG chua quyét 573.870.455 3.701.794.486
toan
Chi phi xay dung Tong kho san pham Dau khi Da i 588.343.265
Nang
Chi phi xay dung cong trinh Maxsun 1.065.471.140 -
Chi phi thué vo binh 1.527.961.450 -
Chi phi khac 1.265.987.952 -
4,733.532.221 4.489.429.508
DOANH THU CHUA THUC HIEN
S6 cudi nam S6 dau nam
VND VND

Doanh thu nhan trudc cho Céng ty TNHH Daesun
Vina thué nha xudng, cd s& ha tang

- Ngan han
- Dai han

22

25.056.849.427

864.029.291
24.192.820.136

25.920.879.491

865.371.671
25.055.507.820

25.056.849.427

25.920.879.491

> .—‘. ‘___x___ po | -""'-:-‘:TU

=

=)

A\ Y



CONG TY C6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

19.

PHAI TRA KHAC

S6 cudi nam

MAU sO B 09-DN

S0 dau nam

VND
Ngan han
Phai tra hang vay
C4 tic phai tra
Cac khoan khac

15.348.615.298
1.769.519.139
7.109.534.459

Dai han
Ky cugc vo binh gas (i)

VND

18.131.999.032
1.833.445.884
679.325.379

24.227.668.896

20.644.770.295

67.883.418.712

64.529.817.686

67.883.418.712

64.529.817.686

(i) Khoan muc tién ky cugc vo binh gas trong ndm bién déng nhu sau:
S0 cudi ndm S6 dau nam
VND VND

S6 du dau ndm

Téng do diéu chuyén tir cac chi nhanh
Nhén ky cugc vo binh gas trong ndm
K&t chuyén vao doanh thu

Hoan tién dat coc vo binh gas

64.529.817.686
20.053.199.000
(15.802.779.213)
(896.818.761)

72.270.820.294
8.744.483.624
(16.154.905.315)
(330.580.917)

S6 du cudi ndm

67.883.418.712

64.529.817.686

20. VAY VA NQ THUE TAI CHINH NGAN HAN

50 dau nim Phat sinh trong ndm 56 cudi ndm
§6 cd kha ndng 56 c6 kha ning
Chi tiéu Gid tri tra ng Giam Gid tri tra nd
VYND VND VND VYND VND
Vay ngén han 286.159.685.227 286.159.685.227 2.471.890.572.782 2.334.382.170.851 423,668.087.158 423.668.087.158
Cing 286.159.685.227  286.159.685.227  2.471.890.572.782 2,334.382.170.851  423.668.087.158  423.668.087.158

Chi tiét cac khoan vay ngdn han nhu sau:

Vay ngdn han

Ngan hang TMCP Ngoai thudng Viét Nam (i)
Ngan hang TMCP Quan ddi (ii)

Ngan hang TMCP Dau tu va Phat trién Viét Nam

23

S& cudi ndm

SO dau ndm

VND

282.853.059.667
140.815.027.491

VND

133.510.937.845

152.648.747.382

423.668.087.158

286.159.685.227
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CONG TY CG PHAN KINH DOANH KHi MIEN BAC B
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

(1)

(i)

Khoan vay Ngédn hang TMCP Ngoai thuong Viét Nam - Chi nhanh Ha NGi phan &nh
khoan vay ngdn han theo Hgp ddng tin dung han miic cé6 mic du ng téi da la
450.000.000.000 VND, gém ca Viét Nam dbng va ngoai t& quy ddi. Khoan vay dudc
bao dam bdng cdm c§ tai khoan tién gii 16.000.000.000 VND tai Ngén hang TMCP
Ngoai thugng Viét Nam - Chi nhanh Ha N&i. Khoan vay dudc st dung dé bd sung vén
Iuu ddng phuc vu hoat déng kinh doanh va dugc cdp han mirc ké tir ngay ky két hgp
dong dén hét ngay 8 thang 12 ndm 2018. Thdi han cho vay khéng qué 3 thang ké tur
ngay rut von vay. L3i sudt vay |a |13 suat tha ndi.

Khoan vay Ngan hang TMCP Quén ddi - Chi nhanh Th&ng Long phan anh khoan vay
ngdn han theo Hgp ddng tin dung han mic cé mic du nd tdi da Ia 200.000.000.000
VND. Khoan vay khdng c6 tai san dam bao. Khoan vay dugc st dung dé b8 sung vén
luu ddng phuc vy hoat ddng kinh doanh va dugc c&p han mirc ké tir ngay ky két hgp
ddng dén hét ngay 30 thang 9 ndm 2018. Thdi han cho vay khéng qua 4 thang. Lai
sudt vay la |di suat tha ndi.
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CONG TY €O PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

21.

VON CHU sO HUU

Thay ddi trong vén chu sd hitu:

MAU sO B 09-DN

S6 du dau nam trudc

Ldi nhuan trong ndm

Trich 1ap cac quy

Chi thudng Ban diéu hanh va khac
Chi tra c6 tic

Giam khac

, .Vb"r'l g_ép NThang Eu’ Quy déu. Eu' Lgi nhuan sau thuf Téng

cua chu sé hitu von co phan phat trién chua phan phdi
VND VND VND VND VND
277.198.500.000 19.717.060.000 83.824.619.704 21.799.342.511 402.539.522.215
- - - 608.221.985 608.221.985

(4.600.000.000)
(243.200.000)
(16.316.169.240)
(54.135.260)

(4.600.000.000)
(243.200.000)
(16.316.169.240)
(54.135.260)

S6 du cudi ddu ndm nay

277.198.500.000

19.717.060.000

83.824.619.704

1.194.059.996

381.934.239.700

Ldi nhuan trong nam
Giam khac

13.197.749.125
(5.402.879)

13.197.749.125
(5.402.879)

S0 du cudi ndm nay

277.198.500.000

19.717.060.000

83.824.619.704

14.386.406.242

395.126.585.946
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CONG TY €6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s6 B 09-DN

22.

23.

Vén diéu 18

Chi tiét von diéu 1é gop bdi céc cd dbng tai ngay 31 thang 12 ndm 2017 nhu sau:

Theo Gidy chifng nhan Von da gép
Tén cd dong dang ky kinh doanh S0 cudi ndm S0 ddu ndm
VND % VND % VND %
Téng Céng ty Khi Viét Nam -
cTcp 186.306.310.000 35,88 99.466.310.000 35,88 99.466.310.000 35,88
Céc cd dong khac 90.892.190.000 64,12 177.732.190.000 64,12 177.732.190.000 64,12

277.198.500.000 100 277.198.500.000 100 277.198.500.000 100

Cd phiéu
S6 cudi ndm S6 dau ndm
Co phiéu Cd phiéu
- S6 lugng b phi€u da ban ra céng ching
+ C8 phiéu phé théng 27.719.850 27.719.850
- S8 lugng cd phiéu dang luu hanh
+ C6 phiéu phé théng 27.719.850 27.719.850

C8 phiéu phd théng c6 ménh gid 10.000 VND/cé phiéu.

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

Tai ngay 31 thang 12 ndm 2017, Céng ty dd nhén ban giao va quan ly 126.844 chai LPG theo
Hgp dong thué chai LPG s6 15a/2017/PVGAS/NK&PTTT-KMB/D4 ngay 19 thang 01 ndm 2017
va Hgp ddng thué vo binh s8 216/2017/PVGAS/NK&PTTT-KMB/D4 ngay 25 thang 7 nim 2017
gilra Cong ty va Téng Céng ty Khi Viét Nam - CTCP.

BO PHAN THEO LINH VUC KINH DOANH VA KHU VUC PIA LY

Hoat déng kinh doanh chinh cia Céng ty va cac chi nhanh Ia kinh doanh gas hda léng; cac
hoat ddng lién quan d&n cung cip san phdm va dich vu khéc ciing 1a d& phuc vu cho viéc kinh
doanh san pham chinh gas héa 16ng va chiém ty trong nhé trong téng doanh thu. Theo dé,
théng tin tai chinh trinh bay trén Bang can ddi ké toan tai ngay 31 thang 12 ndm 2017 va
doanh thu, chi phi trinh bay trén Bdo cdo két qua hoat dong kinh doanh cho ndm tai chinh két
thic cling ngay 1a chl yéu lién quan dén hoat dong kinh doanh gas héa léng va céac dich vu
phu trd néu trén.

Céng ty chi hoat déng trong pham vi 18nh thd Viét Nam, do vy Céng ty khong cé khu vuc dia
ly nao khac ngoai I&nh tho Viét Nam.
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CONG TY CO PHAN KINH DOANH KH MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

24,

25.

26.

27.

DOANH THU BAN HANG VA CUNG CAP DICH VU

MAU sO B 09-DN

Nam nay Nam trudc

VND VND

Doanh thu ban gas céng nghiép 1.894.230.514.286 1.692.775.386.671

Doanh thu bén gas lé 1.090.429.512.962 451.982.580.206

Doanh thu ban CNG 505.902.348.136 327.429.088.211

Doanh thu cung cap dich vu va doanh thu khac 54,958.946.243 43.639.627.405

Doanh thu tir ky quy vo binh gas 6.827.095.747 9.371.993.759
Trong dé:

};"n‘j”;’z’;‘gﬁ cac f;’;;’j” qoan 28.095.483.359 282.466.896.283

- Doanh thu tir cac khach hang khac 3.524.252.934.015 2.242.731.779.969

3.552.348.417.374

2.525.198.676.252

GIA VON HANG BAN

Nam nay Nam trudc

VND VND

Gia v6n clia hang hda da ban 3.034.435.569.014 2.134.346.573.774
Gia vdn cua dich vu da cung cdp 14.897.098.576 14.479.248.924

3.049.332.667.590

2.148.825.822.698

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Nam nay Nam trudc

VND VND

Chi phi nguyén liéu, vat liéu 24.284.176.207 11.499.616.520
Chi phi nhan cdng 78.088.845.279 50.222.631.730
Chi phi kh&u hao tai san cd dinh 43.686.109.902 33.571.371.388
Chi phi dich vu mua ngoai 315.855.598.720 231.137.420.788
Chi phi khac béng tién 36.263.050.509 66.236.731.267

498.177.780.617

392.667.771.693

DOANH THU HOAT DONG TAI CHINH

Nam nay Nam trudc

VND VND

L3i tién gud, tién cho vay 1.149.689.053 2.478.682.518
Lgi nhuén tir hoat dong dau tu 591.573.075 3.829.095.680
L&i chénh léch ty gid 395.101.129 412.364.908

2.136.363.257

6.720.143.106
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28.

29.

30.

CHI PHI TAI CHINH

MAU sO B 09-DN

Ndm nay Nam trudc

VND VND

Chi phi i vay 18.409.508.759 15.234.758.692
L& chénh léch ty gia 645.085.755 127.153.855

19.054.594.514

15.361.912.547

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Nam nay Nam trudc
VND VND

Chi phi quan ly doanh nghiép phat sinh trong ndm
Chi phi lvdng nhan vién 31.933.840.831 21.294.018.671
Chi phi khu hao TSCD 789.529.125 642.293.987
Chi phi mua ngoai 30.027.632.453 21.567.451.295
Chi phi khac bang tién 5.541.313.913 29.025.582.416

68.292.316.322

72.529.346.369

Chi phi ban hang phat sinh trong nim

Chi phi lugng nhan vién 45.716.031.692
Chi phi khdu hao TSCD 42.715.013.043
Chi phi mua ngoai 264.672.778.236
Chi phi khdc b&ng tién 51.219.765.605

27.665.625.165
31.920.321.677
195.123.962.133
40.235.445.997

404.323.588.576

294.945.354.972

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

N@m nay Nam trudc
VND VND
Chi phi thué thu nhip doanh nghiép hién
hanh
- Chi phi thué thu nhdp doanh nghiép tinh trén )
thu nhdp chju thué ndm hién hanh 1.231.348.339
T?Ang c!‘u phi thué thu nhap doanh nghiép 1.231.348.339 )
hién hanh
Chi phi thué thu nhdp doanh nghiép hién hanh trong ndm dugc tinh nhu sau:
Nam nay Nam trudc
VND VND
Lgi nhuén trudc thué 14.429.097.464 608.221.985
Diéu chinh cho thu nhép chiu thué (102.693.187) (3.013.492.959)
Tri: Thu nhdp khéng chiu thué (591.573.075) (3.829.095.680)
Céng: Cac khoan chi phi khéng dugc khéu tr 488.879.888 815.602.721
Chuyén 16 (8.169.662.582) -
Thu nhép chiu thué nam hién hanh 6.156.741.695 (2.405.270.974)
Thué suat 20% 20%
Chi phi thué thu nhép doanh nghiép tinh trén 1.231.348.339 )

thu nhip chiu thu& ndm hién hanh

28



CONG TY €6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s6 B 09-DN

31.

32.

LAI cO BAN TREN CO PHIEU

Nam nay Nam trudc
VND VND

Lgi nhuén sau thué& 13.197.749.125 608.221.985
- Tam trich Quy khen thudng, phuc Igi, Quy 5.600.000.000 -
thudng Ban digéu hanh theo Nghi quyét Pai héi
déng Cé déng
Lgi nhuén sau thu& dé tinh 13i cd ban trén 7.597.749.125 608.221.985
co phiéu
S& binh quan gia quyén clia cd phiéu phd 27.719.850 27.719.850
théng dé tinh I3i cd ban trén cd phiéu
Ldi cd ban trén cd phiéu 274 22

Céng ty tam udc tinh Quy khen thudng, phic Igi, Quy thudng Ban diéu hanh theo k& hoach
ndm 2017 dd dugc chdp thudn tai Nghi quyét Dai hdi ddng C8 déng s6 01/NQ-HDCP-KMB
ngdy 20 thdng 4 ndm 2017 dé gidm trlr Igi nhudn sau thué dung dé tinh I13i cd ban trén cd
phi€u vdi sé dugc phé duyét trich tir Igi nhuédn trong nam 2017 |a 5.600.000.000 VND.

CAM KET THUE HOAT DONG

Nam nay Nam trudc
VND VND

Chi phi thué hoat déng tGi thiéu da ghi nhan
vao Bao cdo két qua hoat dong kinh doanh 4.886.289.900 1.846.248.450

trona nam

Tai ngay két thuc nién do ké toan, Cong ty c6 cac khoan cam két thué hoat déng khdéng hiy
ngang vdi lich thanh toan nhu sau:

S0 cudi ndm S0 dau nam

VND VND

Trong vong mot nam 12.806.042.050 8.341.347.500
T& ndm tha hai dén nam th nam 33.083.457.300 18.071.467.500
Sau nam nam 24.823.910.400 -

70.713.409.750 26.412.815.000

Cam két thué hoat ddng thé hién:

+ T8ng s& tién thué 1.198 m2 mdt san van phong cla Cong ty va 332 m? mat san cua Chi
nhanh Bic B tai ting 11, tda nha Vién Dau khi Viét Nam, s6 167 Trung Kinh, Ha N§i trong
vong 50 ndm ké tir ngay 10 thang 8 nam 2010.

+ T8ng sb tién thué 126.844 chai LPG tir Tdng Cdng ty Khi Viét Nam - CTCP theo Hop dong
thué chai LPG s6 15a/2017/PVGAS/NK&PTTT-KMB/D4 ngay 19 thang 01 ndam 2017 va Hgp
ddng thué vé binh s8 216/2017/PVGAS/NK&PTTT-KMB/D4 ngay 25 thang 7 ndm 2017 trong
vong 10 n3m ké tir ngay ky hgp dong.
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33.

NGHIEP VY VA SO DU VOT CAC BEN LIEN QUAN

MAU sO B 09-DN

Danh séch cdc bén lién quan cé giao dich va sé du chu yéu trong nim:

Bén lién

Tap doan Dau khi Viét Nam

T8ng Cong ty Khi Viét Nam - CTCP

Coéng ty C8 phan Phan phéi Khi thadp ap Dau khi Viét Nam
Cong ty C8 phan X&ng ddu D3u khi Viing Ang

Cong ty C6 phan Hod dau va Xd sgi D3u khi (PVTEX)
Téng Céng ty Phan bén va Hoa chat D3u khi - CTCP
Cong ty C6 phan Van tai D3u khi Déng Duong

Coéng ty C8 phan Kinh doanh Khi Mi&n Nam

Céng ty TNHH MTV Loc hda dau Binh Son

Téng Cong ty Xay I&p Dau khi Viét Nam

Vién Dau khi Viét Nam

Céng ty C8 phan Quan ly va Khai thac Tai san Dau khi
Céng ty Bao hiém PVI Th&ng Long

Cdng ty Bao hiém PVI Ha Noi

Céng ty Bao hiém PVI Déng D6

Céng ty C8 phan Phat trién Gas D6 thi

Cong ty C6 phan Xay lap Pudng &ng BE chita Dau khi
Cong ty C6 phan Phan bén va Hdéa chat D3u khi Mién Bic
Cbéng ty C6 phan Dich vu An toan Dau khi Viét Nam

Céng ty C8 phan May va Thiét bi Dau khi

Coéng ty C8 phan Thudng mai Dich vu D3u khi Mién Trung
Cong ty C6 phan Phan bén va Héa chat Dau khi Mién Trung
Ngén hang TMCP Dai ching Viét Nam
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M&i guan hé

Tap doan

Céng ty me

Coéng ty thudc Tap doan
Khoan muc dau tu

Cong ty thudc Tap doan
Coéng ty thudc Tép doan
Cong ty thudc Tap doan
Coéng ty thudc Tap doan
Cong ty thudc Tap doan
Cong ty thudc Tap doan
Cong ty thudc Tép doan
Céng ty thudc Tap doan
Cong ty thudc Tap doan
Cdéng ty thudc Tap doan
Cdéng ty thudc Tap doan
Cong ty thudc Tap doan
Cong ty thudc Tap doan
Cong ty thudc Tap doan
Cong ty thudc Tap doan
Cong ty thudc Tép doan
Coéng ty thudc Tap doan
Cong ty thudc Tap doan
Cdng ty thubc Tap doan
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CONG TY €6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU SO B 09-DN

Trong nam, Céng ty da cé cdc giao dich chu yéu sau véi céc bén lién quan:

Ban hang héa va cung cép dich vu

Cong ty TNHH MTV Kinh doanh Khi hda long Ha Ngi (*)
Cdng ty TNHH MTV Kinh doanh Khi héa Iong Nam Dinh (*)
Cong ty TNHH MTV Kinh doanh Khi hda Ing Mién Trung (*)
Cdng ty C6 phan May va Thiét bi D3u Khi

Cdng ty C3 phan Phéat trién Gas D9 thi

Cdng ty C4 phan Thudng mai Dich vu Dau khi Mign Trung
Cbng ty C& phan Quan ly va Khai thac Tai san D3u khi
Cong ty C8 phan Phan bon va Hod chat D3u khi Mién Bic
Téng Céng ty Khi Viét Nam - CTCP

Cong ty Cd phan Kinh doanh Khi Mién Nam

Cng ty C6 phan Dich vu An toan dau khi Viét Nam

Cdng ty C4 phan Van tai Dau khi Dong Dudng

Mua hang héa, dich vu va tai san

Cong ty TNHH MTV Loc hoa dau Binh Son

Téng Cong ty Khi Viét Nam - CTCP

Cdng ty C6 phan Phan phdi Khi thap ap Dau khi Viét Nam
Cng ty C6 phan Van tai Dau khi Dong Dudng

Cdng ty CG phan Phan Bdn & Hoa chat Dau khi Mién Trung
Vién Dau khi Viét Nam - Thué véan phong

Cdng ty C8 phan Kinh doanh Khi Mign Nam

Cong ty C5 phan Quan ly va Khai thac Tai san Dau khi
Cong ty C phan X&ng d3u D3u khi Viing Ang

Cong ty Cd phan X4y I&p Buting 6ng Bé chifa Dau khi
Cdng ty Bao hiém PVI Thing Long

Cdng ty Bao hiém PVI Dong D6

Cdng ty Bao hiém PVI Ha Noi

Khac
Chi phi I3i vay - Ngan hang TMCP Dai ching Viét Nam

L&i tién gui - Ngan hang TMCP Dai chdng Viét Nam

N3m nay Ném trudc
VND VND
28.095.483.359 282.466.896.283

1.588.142.296
582.750.000
10.275.851
1.629.437.879
380.903.754

23.903.973.579

2.315.722.095.859
1.110.177.545.978
813.907.746.611
331.987.222.834
35.800.213.073
14.833.697.000
2,328.266.457
1.997.942.453
1.809.901.945
2.879.559.508

114.502.117.694
84.191.509.261
73.519.470.464
1.792.479.798
1.555.652.789
547.250.000
246.192.522

1.060.132.000
5.052.091.755

1.668.551.201.004
847.284.818.769
591.034.259.577
168.868.818.886
42.657.227.066
5.316.993.750
8.413.445.488
1.669.681.865
1.393.417.214
588.343.265
762.428.208
526.111.916
35.655.000

3.331.970.517
3.322.476.667

9.493.850

(*) Theo Nghi quyét s& 01/NQ-HDCD-KMB ngay 14 thang 4 ndm 2016, Pai hdi dong cd déng
da thong qua viéc chdm duit hoat ddng cua ba céng ty con do Céng ty ndm gilt 100% vén
theo phudng an sap nhap céc cdng ty con nay vao Céng ty va chuyén giao chdc ndng, nhiém
vu clia cac céng ty con trén cho cac chi nhanh viing mién cla Céng ty.

Thu nhdp cua Ban Giam déc dugc hudng trong nam nhu sau:

Thu nhép cta Ban Giam déc
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Ndm nay

VND

1.532.605.470

Nam trudc
VND

2.002.020.364
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CONG TY €6 PHAN KINH DOANH KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Sé du cha yéu vdéi cac bén lién quan tai ngay két thic nam tai chinh:

Phai thu cua khach hang
Cdng ty C8 phan Hoé dau va Xd sgi Dau khi (PVTEX)

Tong Cdng ty Khi Viét Nam - CTCP

Cdng ty C3 phan Phat trién Gas D4 thi

Cdng ty C8 phan Quan ly va Khai thac Tai san Dau khi
Cdng ty C8 phan Thuong mai Dich vu Dau khi Mién Trung
Cong ty C8 phan Xing dau Dau khi Viing Ang

Cong ty CA phan Kinh Doanh Khi Mign Nam

Téng Cdng ty Phan bén va Hod chat Dau khi - CTCP
Cdng ty C3 phan Van tai Dau khi Dong Dudng

Phai tra ngudi ban

Cong ty TNHH MTV Loc héa dau Binh San

Téng Cdng ty Khi Viét Nam - CTCP

C8ng ty C8 phan Vén tai Dau khi Dong Dudng

Cong ty C3 phan Phan phdi Khi thap ap Dau khi Viét Nam
Cdng ty C8 phan Kinh Doanh Khi Mién Nam

Tdng Cong ty X4y I3p D3u khi Viét Nam

Cong ty C8 phan Quan ly va Khai thac Tai san Dau khi
Cong ty C8 phan X3ng ddu D3u khi Viing Ang

Vién Dau khi Viét Nam

Cdng ty C& phan X4y I3p Dudng 8ng bé chifa Dau khi Viét Nam

Khac
Phi ¢dng doan Téng Cong ty Khi Viét Nam - CTCP

Phai thu khac - Tdng Céng ty Khi Viét Nam - CTCP
Phdi tra khdc - Cong ty C8 phan Kinh doanh Khi Mign Nam

Sd cudi ndm
VND

52.053.688.157
47.089.648.142

493.160.126
139.416.000
242.922.000
133.430.000

28.325.000
419.339.343

3.507.447.546

363.026.666.200
231.347.337.566

93.378.055.328
3.519.671.784
33.605.785.872
99.308.605
721.386.915
211.365.078
31.297.681
41.883.371
70.574.000

MAU sO B 09-DN

S0 dau ndm
VND

49,717.265.829
47.089.648.144

133.542.500
207.594.700
330.330.000
28.325.000
9.091.916
1.918.733.569

455.751.667.338
244,802.495.584

151.070.385.083
5.886.192.909
53.779.783.115

175.517.736
37.292.911

404.120.168
89.409.041

311.701.636
3.009.491

G/ ¥
Hoang Thi Thay Chi ngm Thi Diéu Thay - Poan Tric Lam
Ngudi 1ap biéu toan trudng Giam déc

Ngdy 16 thang 3 nam 2018

32




TONG CONG TY KHI VIET NAM - CTCP  CQNG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KINH DOANH Doc ldp - Ty do - Hanh phic
KHi MIEN BAC

’ Ha Noi, ngay thdang  nam 2018
Sé: /BC-HPQT-KMB

BAO CAO HOAT PQONG_CUA HOI DPONG QUAN TR]
NAM 2017 & KE HOACH NAM 2018

1. TINH HINH HOAT PONG CUA HOI PONG QUAN TRI NAM 2017
Hoi ddng quan tri (HPQT) Céng ty gdm 5 thanh vién:
Nhén sy thanh vién cua HDQT nhu sau:
- Ong Tréin Trong Hiru - Chil tich
- Ong Poan Tric Lam — Thanh vién — Giam ddc
- Ba Hoang Thi Thu Hing — Thanh vién — Phé Giam déc
- Ong Trinh Vin Minh - Thanh vién
- Ong Vuong Ding Hoang - Thanh vién
Dé thyc hién nhiém vy do Dai hdi ddng cb dong (PHDPCD) 2017 giao, HDQT Cong ty da

tich cue trién khai cac hoat ddng theo nghi quyét cia Pai hoi, quy dinh tai Diéu 1¢ va cc
quy ché, cu thé nhu sau:

1. Vé cong tac chi dao va giam sat thye hién ké hoach san xuit kinh doanh (SXKD)
nam 2017:

Trén co so ké hoach SXKD di duge DHDCD thong qua, HDQT da bam sat tinh hinh thuc
té thi truomg va cac ngudn lyc cia Cong ty dé dé ra cac chu truong, nghi quyét kip thoi dé
Ban Giam déc Cong ty trién khai thuc hién hoat dong SXKD. Chu tich HDQT thuong
xuyén khao sat thuc té hoat dong cua cac bd phén trong Céng ty, tham gia cac cudc hop
giao ban san xuit hang thang cing vdi bo may didu hanh cia Cong ty dé theo dbi, giam
satvacd y kién chi dao truc tiép tai cudc hop, phéi hgp voi Giam dbe xir 1y nhimg kho
khdn vuéng mic trong hoat dong SXKD.

Trong nim 2017, hoat dong SXKD ctia cong ty gdp mot s& kho khén cu thé nhu sau:

- Gi4 ddu, khi bién dong nhiéu, khong theo quy luat nguén cung LPG du thira, céng
tac du bao gid, cin doi cung cau gip nhiéu kho khan.

- Thj truong canh tranh quyét liét, khong lanh manh, gian lan thuong mai dién ra
cong khai rong khap.

- Céac quy dinh phap Iy con thiéu, khong 6n dinh, viéc xir Iy vi pham trong kinh
doanh LPG bi budng long

- Chién lrge marketing, quang cdo da duge trién khai nhung van chua géng bd con
do trd v6i cong tac ban hang ting san luong LPG theo muc ti€u chién luge nam
2017.

- Hoat dong cAp CNG cho cac khach hang khong n dinh, viée han ché san lugng
tidu thy 1am anh huong dén ké hoach san xuat cia cac khich hang.



- T thang 10/2017, tram nén ciia Khi thép ap lién tuc gap su cb, thoi gian khic phuc
kéo dai, ddn dén san luong nén cho KMB thip hon nhiéu so véi ké hoach, anh
huéng dén san xuit cua khich hang va viée dam phan hgp dong ban CNG va dich
vu cia KMB nam 2018.

Két qua cac chi tiéu chinh dat trong nam 2017 nhu sau:

- Tuy gi4 CP thay déi &8y kho khan, nhung nim bit dugc nhu ciu tiéu thu cua khach
hang va chu dong didu tiét nén viéc cung tmg LPG rdi cia KMB tuong déi 6n dinh.

- Tép trung phat trién khach hang nha may, tram chiét dé mé rong thi truong va tiép
tuc xudt khau LPG Dung Quat ra nuée ngoai.

- Cong ng ban hang duoc kiém soat t6t

- Trién khai tdt cac cong tic dich vu cho khich hang nhu: tu vén thiét ké, xay lip,
danh gid an toan va bao dudng sua chita tao dugc uy tin ciua thwong higu
PETROVIETNAM GAS trong long khach hang.

K&t qué thuc hién céc chi tidu chinh cua ké hoach san xuét kinh doanh 2017 nhu

sau:
s o K& hoach Thyc hién % TH/ KH
Chi tiéu Pon vi tinh 2017 5017 2017
San lugng
LPG Tin 203.487 206.626 102%
CNG | Triéu Sm3 40 48,81 122%
Doanh thu Ty dong 2.848,1 3.552,3 125%
Lgi nhudn trude thue | Ty dong 10,98 14,43 131%
Loi nhudn sau thué Ty dong g,8 13,20 150%

2. Tinh hinh thyc hién cic dr dn diu tir xiy dyng, mua sim trang thiét bi trong
nim 2017 nhwr sau:

- Kiém toén du 4n hoan thanh déi voi dy an Téng kho san phdm dau khi Da Nang,

- Trién khai lap bao cao kinh té ky thuat, ban v& thi céng va téng du toan Tram nap
chiét nap khi hoa long Thai Nguyé€n.

- Hoan thanh ldp dat 02 may chié nap LPG tai Tong kho Hai Phong.
- Hoan thanh dy an cai tao van phong lam viéc Cong ty tai Ha NoOi.
- Hoan thanh du 4n nang cip phén mém ké toan Bravo 7.0.
- Vbn gidi ngan ca nam dat 26,78 ty dong.
3. Tinh hinh diu tw gop vén vao cac doanh nghiép khac:

HDQT hién dang tim ¢ic nha ddu wr co quan tam dén cong ty co von gop cua KMB la
Cong ty Co phin Xang diu Dau khi Viing Ang (10 ty déng) dé thodi vbn, véi muc tiéu tap
trung nguon lwe dé phat trién bén virng c6 hiéu qua linh vyc kinh doanh chinh cta Cong

ty.
4, Cong tac quyet dinh cac vén dé thude thim quyen cia HDQT

Trong nim 2017, HDQT da lam viée thong qua cac phién hop dinh ky va bét thuong,
quyét dinh nhiing ndi dung quan trong sau day:

Quy 1/2017:



- Giao ké hoach SXKD 2017 dé Giam ddc chi dao cac bd phén thyc hién.
- Mién nhiém v bd nhiém nguoi dién tai Cong ty C§ phén Xing diu Dau khi Ving
Ang

- Vay vbn tin dung.

Quy 2/2017:

- Thay d6i tén Cong ty.

Quy 3/2017:

- Thay déi tén va mau dau cac chi nhanh truc thudc

Quy 4/2017:

- Quy ché tra hrong, thuéng va thil lao d6i voi Ban quan 1y, diéu hanh Cong ty.

5. Céng tic quan Iy va giam sat Ban Giam dbc va by may diéu hanh cong ty.

Cong ty ¢o dic diém thuan loi 1a 04/05 thanh vién HDQT déu ndm trong ban lanh dao

Céng ty, HPQT da thuc hién nhiém vu chi dao, gidm sat hoat dong ctia ban diéu hanh
thdng qua cac cong tac:

IL

Quan triét va chi dao Ban Giam ddc Céng ty, cac b phan lién quan thong subt chién
luge ban 1¢ giai doan 2016 — 2020 va dinh huéng phét trién dén 2025 d€ dong tam thyc
hién.

Tham du va c6 v kién chi dao trong cdc cudc hop giao ban hang thang clia Giam dée
véi bd may diéu hanh cong ty.

Tham du vaco y kién chi dao trong céc cudc hop quan trong ciia Ban Gidm dbc va bd
méy diéu hanh céng ty vé viéc trién Khai cac nghi quyét va quyet dinh cia Dai hoi
déng co dong, HDQT hodc vé viée chuan bi va trién khai cac du an.

Theo ddi va ndm bit qué trinh diéu hanh SXKD théng qua cic bao céo, van ban cua
Ban Giam dbc va by may diéu hanh va kip thoi chi dao cic vurdng méc ndy sinh,

Ludn ludn chi dao Ban Giam ddc, cac phong, bd phén trong Cong ty nang cao cong tac
quan trj, d4nh gia xay dung ke hoach thang, quy, nam...; tiét giam chi phi, giam sat thu
héi cong ng chit ché lam ting hiéu qua SXKD.

Céc ¥ kién ciia Ban Kiém soat déu duge HDQT tiép thu va xem x¢ét cin trong.

PHUONG HUONG HOAT PONG CUA HPQT TRONG NAM 2018.

Trén co s¢ du bdo tinh hinh kinh té thé gi¢i va Viét nam, dya trén Chién hrgc phat trién

bén 1& ciia Tong Cong ty Khi Viét Nam, dbng thoi phat huy nhitng nhi¢m vu da dat duge
trong nim 2017, HPQT dé ra k¢ hoach hoat dong nam 2018 nhu sau:

Chi dao trién khai cac nghi quyét clia DHCD thudng nién nam 2018, giam sat thuong
xuyén cong tic xdy dung va thuc hién ké hoach SXKD cta Cong ty. pl}(‘)i hop chat ché
cung voi Ban Giam dbc Cong ty kip thoi thdo g& kho khén, vudng mic, nhanh chéng

quyét dinh nhitng van dé phuc vu cho SXKD cua cong ty nhiam hoan thanh va hoan
thanh vuot mirc cic chi tiéu ké hoach dé dé ra.

Thure hién ddng bd 04 chién luge ban 1¢ LPG dan dung : Canh tranh, Kénh phan phéi,
Marketing va Thuong higu.



IIL.
Niam 2017, mdc du Codng ty con gip nhiéu kho khan trong SXKD, nhung vdi tinh than

Tim kiém Ei(‘)i tac dé‘ thoai von tai Coéng ty Cb phén Xang diu Dau khi Viing Ang va
Cong ty C6 phin Piu tu Tai Chinh Dau khi dé tip trung ngudn luc vao nganh nghé
kinh doanh chinh caa Cong ty.

Nang cao cong tac quan tri; yéu cdu Ban Giam dbc chi dao, didu hanh thue hién hoan
thanh ké hoach san xuat kinh doanh 2017 di dugc phé duyét, ra soat lai tat ca cac dinh
murc k¥ thudt, chi phi dam bao ti¢t gidm chi phi quan ly, khong d€ céng no x4u phat
sinh.

Thuc hién d:?ty di cac chinh sach véi nguoi lao dong, hoan thién cic ché 4o dai ngo
gén voi hi€u qua cong viée.

Tuén thi cac quy dinh vé an toan- vé sinh-moi trudng dam bao tuyét d6i an toan trong
toan bd cac qua trinh san xuat kinh doanh ctia Cong ty.

Tich cuc tim kiém cac déi tac @& ban hoic cho thué khu vin phong tai Nghi Xuén- Ha
Tinh; Céu cang va dién tich chua sir dung tai Tong Kho san pham Dau khi Da Nang;
Hoan thanh du tur dura vao sir dung tram nap LPG Thai Nguyén.

Phat hanh ¢4 phiéu riéng 1é dé tang von diéu 18 ctua Cong ty va ty 1& so hiru ¢b phin
cia Tong Cong ty Khi tai KMB 1a 51%.

Td chire cac phién hop HDQT thuong ky va bit thudng, quyét nghi cac vin dé lién
quan dén hoat ddng san xuat kinh doanh va déu tu cua cong ty.

PANH GIA - KET LUAN - KIEN NGHI

doan két, nhit tri cia HDQT, Ban Gidm dég va su nd hre phén déu cia CBCNV, su ung
ho cia Téng Cong ty Khi viét Nam cung ¢6 dong, HDQT Cong ty da hoan thanh nhiém
vu da dugce giao cho.

D4 dim bao hoan thanh ké hoach nam 2017, Hoi ddng quan tri KMB kién nghi Tong

Cong ty Khi Viét Nam tiép tuc hd trg KMB céc vén dé sau:

Tf‘)ng Cong ty som trién khai chién luge thuong hiéu va truyén thong PetrovietnamGas
trong thoi gian sém nhat dé kip thoi song hanh v6i cong tac ban hang, ting san luong
ctia KMB theo muc tiéu ting trudng nhanh trong Chién luge nam 201 8.

TCT én dinh san luong cung cp CNG dé KMB tap trung vao cong tic ban I¢ LPG dan
dung.

TM. HOI PONG QUAN TRI

Nei nhin: CHU TICH
- Nhur trén;
- Luu VT, HDQT.ATO3

Tran Trong Hiru



TONG CONG TY KHI VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KINH DOANH Pic lap - Tir do - Hanh phuc
KHI MIEN BAC
S4: / TTr- HDQT-KMB Ha Néi, ngay thang 4 ndm 2018
TGO TRINH

V& viée: Phwong dn phén phdi loi nhuin nim 2017 va ké hoach 2018

Kinh giri: Pai hoi déng c¢b dong thudng nién 2018.

Can cir Didu 18 16 chirc va hoat dong ctia Cong ty Cb phan kinh deanh khi Mién Béc;
Ciin ¢&r Quy ché quan ly Tai chinh ciia Cdng ty C5 phén kinh doanh khi Mién Bic;

Cén cir va‘lo{két qua hoat dong san xuat kinh doanh nam 2017 cha Cong ty C phin kinh doanh
khi Mién Bic va bdo cdo tai chinh nim 2017 da dugc kiém toan.

Hoi ddng quan tri Cong ty C& phén kinh doanh khi Mién Béc ( KMB) kinh trinh Phuong 4n
phén phéi loi nhudn ndm 2017 va ké hoach phan phéi loi nhudn nam 2018 nhu sau:
1. Phuwong dn phan phdi lgi nhuén nim 2017

Chi tiéu Don vi Ké hoach | Thue hién Ty 1&
tinh 2017 2017 TH/KH
Doanh thu ty ddng 2.846,6 3.552,3 125,8%
Vén didu 18 ty dong 2772 277,2 100%
Lgi nhuén truée thué ty dong 10,98 14,43 131%
Ty suét LNTT/VBL % 3,96 5,20 131%
Thué TNDN ty dong 2,19 1,23 56%
Loi nhuén sau thué ty dong 8,78 13,20 150%
Trich lp cac quy ty ddng 5,65 0,248 4,39%
+ Quy khen thudng phic loi ty dong 5.4 - 5
+ Th lao HDQT,BKS ty dong 0,05 0,048 96%
+ Thudng ban diéu hanh ty ddng 0,2 0,2 100%
+ Qu§ diu tr phat trién ty ddng - - -
Lgi nhuén sau khi trir cic quy trich lip ty dong 3,13 12,952 413,8%
Lgi nhudn con lai chua phan phéi nam trude | ty ddng 0,91 0,91 100%
Lgi nhudn cén lai chwra phin phdi 2017 | ty 3dng 4,04 13,862 343%
Cb tire % 0 0 0




2. K& hoach phan phdi l¢i nhuiin nim 2018

Chi tiéu Pon vi tinh Ké hoach 2018
Doanh thu ty dong 3.366,9
Vén diéu 1& ty dong 2772
Loi nhuin trude thué ty dong 10,5
Lgi nhuin sau thué ty dong 8.4
Trich lap cac quy ty ddng 0,286
+ Quy khen thuong phic lgi ty dong -
+ Thii lao HPQT,BKS ty dong 0,086
+ Thudng ban diéu hanh ty dong 0,2
Loi nhuiin sau khi trir cic quy trich 14p ty déng 8,11
Loi nhudn con lai tr nam trude ty dong 13,862
Loi nhuéin chira phén phéi nam 2018 ty dong 21,972

Hoi déng quan tri Cong ty KMB kinh trinh Dai hoi dong c6 dong thuong nién 2018 xem xét

va phé duyét phuong an phan phéi lgi nhuan ndm 2017 va ké hoach nam 2018 dé Hoi dong quan

tr] Cong ty KMDB ¢6 co so thuc hién.

Tran trong./.

Noi nhiin;
- Nhuteén:
- Luu HBQT. TH 02"

TM. HQI PONG QUAN TRI
CHU TICH

Trin Trong Hiru
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