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I. TONG QUAN
.1 Gi&ithiéu chung vé Cong ty

1.1.1 Théng diép ctua Chu tich HAi déng quan tri
Téi rat han hanh duoc chia sé véi Quy vi bdo cdo thudng nién ndm 2017 cda STK. Chang tdi hi vong bdo cdo nay sé
mang dén cho Quy vi nhitng thong tin hitu ich vé tinh hinh hoat déng kinh doanh cta STK trong ndm qua va chién
Ivoc va ké hoach kinh doanh cla Céng ty trong thoi gian téi.
N&m 2017 nhu ciu dét may toan cau da cé xu hudng phuc hoi, dic biét & céc thj trwong Idn nhw My, Nhat va EU.
Bén canh dd, nho xu hudng dich chuyén don hang vé Viét nam, nganh dét may Viét nam d3a dat dwoc tdc d6 tang
trwdng kim ngach trén 10% va d3 tang thi phan & hau hét cac thij trudng chinh. Méac du vay, xu hudng canh tranh vé
gia d3 va dang |a mot thach thirc véi hau hét cac doanh nghiép trong nganh.
Da&i v&i nganh soi polyester filament, can can cung cau d3 dan dugc khéi phuc nén gia soi da cai thién dang ké so vdi
nam 2016. Nganh soi polyester filament cda Viét Nam d3 dat dugc mirc tang trudng kim ngach gan 13% vdi tdc do
tdng trudng rat cao & mot so thi trwdng chi chét va tiém nang nhw Thai Lan, Han Qudc, Nhat Badn nhé vao céc lgi ich
cla cac hiép dinh tu do thuong mai cling nhuw xu huéng dich chuyén don hang cla cac hang thoi trang thé thao toan
cau tdi Viét nam.
Khac phuc dwoc nhitng khé khan trong ndm 2016, Ban diéu hanh clng véi doi ngli nhan vién d3 quyét tam va hop
lwc dé dat duwgc mirc ting trwdng vurot trdi hon ndm 2016 va 2015 thdng qua viéc phat trién cac thi trudng mdi (nhw
Han Quéc, Nhat Ban), khach hang mdi va san pham mdi, nang cao chat lugng san pham, khai thac t6i da cong suat
cla tat ca cdc nha mdy va ha gid thanh san xuat. C6 thé ndi, Cong ty da |ay lai dwgc da ting clia minh sau nam 2016.
Cu thé, doanh thu thuin hop nhat dat 1,989 ty dong, ting 68% so vdi cung ky va loi nhuan sau thué hop nhat dat
99.6 ty déng, tang 248% so v&i cung ky. Cong ty da vuot k& hoach doanh thu gan 4% va ké hoach Igi nhuan hon 14%.
Bé&n canh d6, dé xay dwng nén tang cho phat trién trong tuong lai nham dén dau lan séng tiéu dung xanh, trong ndm
2017 Cong ty cling d3 trién khai mét s6 dy an dau tu mdi nhu du an hop tac véi e.Dye Ltd. (Hongkong) dé san xuat
sgi mau, dy an Trdng Bang 5 dé tdi ché soi phé va tang cong suat soi DTY. Céng ty cling d3 va dang nghién ciru mét
loat dy 4n san xuat cac sdn pham gid tri gia ting cho cac hing thoi trang hang dau cling nhu mé rdng chudi san xuat
tich hop theo chiéu doc.
Trong ndm 2017, Cdng ty cling da chd trong tdi viéc cai thién tinh hinh tai chinh cta céng ty théng qua viéc kiém soét
tot vén lwu déng va tich cuc gidm ty 1é vay no. Ngoai ra, Cong ty cling d3 tirng buwdc hoan thién céng tac quan trj cong
ty.
Tuong lai tang truedng cda nganh dét may Viét Nam ndi chung va cta STK ndi riéng kha sang slia véi xu hudng dich
chuyé&n don hang vé Viét Nam ngay cang rd rét va tiém nang cla cac hiép dinh thuong mai sé dugc trién khai trong
twong lai nhu Hiép dinh ty do thwong mai Viét Nam-EU (“EVFTA”) va Hiép Pinh D&i Tac Toan Dién va Tién BO Xuyén
Thai Binh Dwong (“CPTPP”).
Tuy nhién, cac rdi ro ngan han luén tiém an va cudc Cach mang cdng nghiép 4.0 s& mang dé&n nhiéu thach thirc cho
cac doanh nghiép. D& dap rng cac yéu cau cla cac khach hang vé chat lwvgng san pham va dich vu ngay cang khat khe
hon, Céng ty s& phai ti€p tuc hoan thién qui trinh sdn xuat nham nang cao chat lwgng sdn pham, dich vu va ha gid
thanh.
Bén canh d6, Cong ty cling s& tiép tuc hoan thién nang cao ndng lyc quan tri ciia minh véi viéc xay dwng bd may kiém
toan ndi bo va hé théng quan tri rdi ro. Ching tdi mong rang véi su nd luc vuot bac clia Ban didu hanh va CBCNV va
sy ing hd manh mé cla c6 déng, STK s& dat dwoc sy phat trién bén virng trong nhirng ndm tdi.

Chu tich HOi Péng Quan Tri
1.L1.2 Théng tin khai quat vé cong ty
Tén coéng ty: Cong ty C6 phan Soi Thé Ky
Tén tiéng Anh: Century Synthetic Fiber Corporation
Tén giao dich: Century Corp
Ma chirng khodn: STK
Tru s& chinh: B1-1 KCN Tay Bic CU Chi, Huyén Ca Chi, Thanh Phé H6 Chi Minh



Chi nhanh: BPudng s6 8, KCN Trang Bang, Huyén Trang Bang, Tinh Tay Ninh

Van phong dai dién: 102-104-106 Bau Cat, Phudng 14, Quan Tan Binh, Thanh Phé H6 Chi Minh
Vén diéu l&: 599,377,980,000 VND

bién thoai: + 84.028 3790 7565 / +84.276 389 9537

Fax: 84.028 3790 7566 / +84.276 389 9536

Email: csf@century.vn

Website: www.theky.vn

M3 sé doanh nghiép: 0302018927

1.1.3 Nhirng di€ém cai tién so v&i bdo cdo thudng nién 2016
- Bdo cdo cla Ban diéu hanh Coéng ty trinh bay tinh hinh khai quat hoat ddng san xuat kinh doanh va
tinh hinh tai chinh ndm 2017 cda Céng ty, déng thdi néu ra nhirng diém manh va diém yéu va dua
ra gidi phap khac phuc.
- Trinh bay ré rang, cu thé muc tiéu trung va dai han, chién lvgc va hanh déng cu thé cda Cong ty
trong giai doan 2018-2020.
- Bdo cdo cling bd sung thém muc tiéu méi trwdng — xa hdi — cdng doéng trong trung-dai han.
- Thay vi chi trinh bay cac rui ro trong yéu chia Cong ty nhu bdo cdo thudng nién 2016, bdo cdo lan
nay con dua ra hé théng quan trj rdi ro va xac dinh mdc do rdi ro anh hwdng dén Cong ty.
- Cong ty cling khai quét nhitng cdi tién vé co cau té chirc, chinh sdch quan ly.
- Vé Bdo cdo Hoi déng quan tri:
o B& sung Thanh phan va ty |& s& hitu cia Héi ddng quan tri, ty 1é s& hitu gidn tiép va cac chirc
vu kiém nhiém thanh vién
o HOi dong quan tri khéng chi danh gia hoat dong cta Ban diéu hanh ma con dénh gia chung
hoat dong san xuat kinh doanh cla Cong ty; déng thoi tu danh gia hoat dong quan tri cla
HG6i déng quan tri.
- Cong ty con cong bd rd rang chi tiét vé mirc lwong, thwdng va thu lao cla tirng thanh vién HOi dong
quan tri va Ban kiém soat.
- Dua trén thé diém quan tri cia ASEAN, Cong ty cling danh gia hoat ddng quan tri tai Cong ty, tir d6
dé xuat nhirng cai tién trong hoat déng quan tri - cdng b6 théng tin — ddm bao quyén lgi cé déng
I.1.4 Tam nhin - sir mang - gia tri cot 16i
TAM NHIN

Tré thanh doanh nghiép toan cau dirng hang dau tién phong trong nganh sgi/dét va phat trién da nganh

nghé cé lién quan vdi nganh cot 16i.

SU’ MENH

Chung toi trng dung cdng nghé tién tién, than thién vai méi trwdng, quan tri hién dai, d6i ngli chuyén nghiép

va van hdéa doanh nghiép cau tién sang tao, thdng qua tiét gidm tiéu hao ngudn tai nguyén, nang lwvgng, bao

vé moi trwdng thién nhién dé déng gép cho xa héi, mang dén cho cdng ddng nhirng san pham dich vu hién

dai va than thién.

GIA TRI CUA CHUNG TOI

v Phuc vu khach hang: Tran trong khach hang, luén cé giadi phap hitu ich, hop ly dé théa man nhu cau
khach hang.

v Podng tam hiép lwc: M6i ngudi trong CENTURY phai phdi hop, ho tro 1an nhau dé huéng téi muc tiéu
chung.

v’ Lién tuc cau tién: Khéng théda man vai hién trang, ludn khat vong cai tién két qua cong viéc, hiéu qua
lam viéc va chat lwong cudc sdng.

v Cung nhau phat trién: Gan két sy phat trién cia CENTURY vdi cdng dong va vdi moi ngudi trong
CENTURY.



CAM KET cUA pOI NGO STK
Chuang t6i luén tran trong khach hang, cé sy phan céng hop tac, chi ddng, ddm duong trong thue thi cong
viéc.
1.1.5 Nhirng sw kién tiéu biéu/tiéu diém nam 2017
Thang 01: Ky hgp déng nhugng quyén Thuwong hiéu vé san xuat soi tdi ché véi mot doanh nghiép hang dau
cung nganh va bat dau trién khai ban mat hang nay cho céc khach hang tai thj truéng Viét Nam va quéc té.
D3t ra quy trinh nghiém ngat dya theo nhitng hé théng quan ly qudc té cdng nhan nhu ISO 9001 -2008, Kaizen, 55 va
san xuat tinh gon (Lean Production).
Théng 02: Ky hop dong san xuat sgi mau véi E.DYE Hongkong LTD. theo tiéu chi bdo vé& moi trudng, tiét
kiem ngudn nudc sach, gidm thiéu chat thdi 6 nhiém theo chuwong trinh Zero Discharge of
Hazardous.Chemicals.
Thang 05: STK dugc dat chirng chi GRS do té chirc Control Union cdp vé khdng st dung hda chat doc hai.
Théng 08: STK ky hop déng ban sgi Recycle cho mot Tap doan Nhat Badn & Thai Lan, day la mét budc tién 1én trong
hoat déng kinh doanh cGa Céng ty, gép phan 6n dinh san lugng tiéu thu, 6n dinh doanh thu ban hang.
STK dwoc cap chirng chi OEKO-TEX100. Pay |a bd tiéu chuin dp dung cho hoat dong kiém nghiém va cap chirng chi
xac nhan viéc khong st dung hodc st dung it hon tiéu chudn cac hda chat doc hai (vi du nhu formaldehyde, kim loai
nang, thudc trir siu, chlorinated phenol va phthalates) cho cac sdn pham dét may.
Thang 11: Lén k& hoach kh&i dong thue hién dy an Trang Bang 5, nang cdng sut DTY |én thém 3,300 tan/ndm doéng
thoi tai ché lai sgi phé gilp tang tinh hiéu qua cho Coéng ty.
Théng 12: Hoan tat qua trinh xin gidy phép san xuat sgi mau & hai nha mdy Cd Chi va Trang Bang.
1.1.6  Giai thuwédng tiéu biéu nam 2017
- Top 500 cdng ty I&n nhat Viét Nam (VNR500): xép hang 361 trén Bang Doanh nghiép tu nhan Viét
Nam.
T6 chirc trao giai: Viét Nam Report va bdo Vietnamnet.
- Top 100 Doanh nghiép Phat trién bén virng 2017 (CSI100)
T6 chire trao giai: VCCI.
- IR Award 2017 — Doanh nghiép niém yét dat chudn cong bé théng tin
T6 chirc trao giai: VAFE va CTCP Tai Viét (bao dién tlr Vietstock).
1.L1.7 Céc chi s6 co ban (Pon vi: ty dong)
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Co cau doanh thu theo san pham Co ciu doanh thu
theo thi trwong

Xuat
khau
56%

ROE
12.8%

1.2 Chién lwgc phat trién

Coéng ty c6 phan Soi Thé Hai nha mdy dat tai

}/\ Ky thanh [dp ngay Cl Chiva Tradng Bang.
N a
v?/,:‘/ = 01/06/2000.

~

Téng cdng suat san xuat: o San pham chinh: Soi

60,000 tan/nam. - DTY, FDY, Soi
® Recycle.

Mang ludi khich hang . S8 lwgng nhan vién:

rong I&n, tir trong nudc hon 1,000 nhan vién

dén ngoai nuwdc.

1.2.2  Qua trinh hinh thanh va phat trién

2000: Thanh lap nha may kéo soi dau tién tai Cu Chi
Thanh 1ap ngay 01/06/2000

San pham chinh: Draw Textured Yarn (DTY)



Chwa c6 quy trinh san xuat khép kin ma phai nhap khiu ban thanh pham Partially Oriented Yarn (POY) dé
san xuat DTY.

Céng suat ban dau: 4,800 tan sgi DTY/ nam

2003: Dau tw mé rong nang lwc san xuat

Tang cong suat san xuat 1én gap doi so vdi lic méi thanh lap, twong dwong 9,600 tan soi DTY/ ndm dé dap
&rng nhu cau thj trudong.

2005: Cd phan héa — Sy thay ddi mang tinh chién lwoc

Ngay 11/04/2005, Cong ty TNHH Soi Thé Ky chinh thirc duwoc chuyén déi thanh Cong ty c6 phan Sgi Thé Ky.
Sy thay d6i mang tinh chién lwgc nay gitp STK da dang héa cac ngudn vén huy ddng nham dép &ng nhu
cau phét trién khong ngirng clia cong ty.

2008: Lan dau tién khép kin quy trinh san xuat

Cong ty dau tv xay dwng thém nha may san xuat nguyén liéu ban thanh pham POY, [an d4au tién khép kin
quy trinh san xuat tir hat nhua chip, tao nén mét budc ngodc mdi trong qua trinh phat trién dé gia tang
chudi gia tri va nang cao loi nhuan, giam su phu thudc vao nguyén liéu nhap khau. Véi su kién nay, STK
chinh thirc tré thanh céng ty Viét Nam dau tién sdn xuat sgi microfilament tir polyester chips nhap khau.
M& rong dau tu va tang tong céng suat 1&én 14,500 tan POY/ ndm & 15,000 t4n DTY/ nam

2011: Phat trién san pham md&i FDY, trng dung hé théng quan tri ERP-SAP All in one

Dau tu nha may san xuat sgi POY, DTY, FDY tai Chi nhanh Trang Bang, tdng cdng suat sdn xuat DTY, POY
thém 11,000 tan/ ndm. Nha may nay duoc khdi cong xay dung vao 28/11/2009 va bat dau di vao hoat dong
san xuat tir 18/01/2011.

Ngoai POY va DTY, nha mdy con sdn xuat thém san phdm méi FDY dé dap &ng nhu ciu cla khich hang va
thi trudng. V&i dy an nay da nang tdng cong suat toan cdng ty I&n 29,500 tan POY/nam va 37,000 tan DTY
& FDY/ nam.

Dé dap irng cho chién lwgc phat trién dai han cda cong ty, tir ddu ndm 2012, céng ty da chinh thirc 4p dung
hé théng quan tri ERP-SAP All in one.

2014: Don dau xu hwéng, nam bat co’ hoi

DE& nam bat co hoi tir xu thé dich chuyén dai tra cac nha san xuat ti¥ Trung Quéc qua Viét Nam, co hdi ting
thém do Hiép dinh TPP mang lai déng thoi dé téi wu hda quy mo san xuat cla cong ty, STK da trién khai du
an dau tu nha may ma réng tai Trang Bang vdi téng von dau tu dy kién 34.2 triéu USD.

Huy ddng vén thuan lgi, IPO thanh cong ra cdng ching 3 triéu c6 phiéu thu dugc 75 ty dong dé tai tro cho
du an xay dwng md rong nha may Trang Bang — Giai doan 3.

2015: Niém yét trén S& GDCK TP. H6 Chi Minh (HOSE), phat trién thanh céng sdn pham mdi Soii tai ché
Ngay 30/09/2015, c6 phiéu cla Céng ty chinh thirc dwgc niém yét tai HOSE. Uy tin thuong hiéu STK va gia
tri cong ty dwgc nang cao;

Ngay 18/09/2015, nha may ma& rong Trang Bang — Giai doan 3 chinh thirc di vao hoat dong.

Nha mdy cé cong suat san xuat khodng 15,000 tan sgi POY/ndm va 15,000 tan soi DTY/ndm, gdép phan nang
téng cOng suat toan cong ty 1én khoang 52,000 tan DTY & FDY/ndm. Bén canh cdc dan may kéo sqi DTY tu
doéng c6é cong nghé hién dai do tap doan hang dau Chau Au Oerlikon Barmag san xuat, nha may méi con
duoc trang bi hé théng diéu khién trung tam (“POC”-“Plant Operation Center”);

Cong ty da hop tac véi mot doanh nghiép hang dau trong nganh nham phat trién thanh cong san pham Soi
tai ché tir hat nhya tai ché, budc dau trién khai thanh cdng chién lugc da dang hda phan khic sdn pham cé
gia tri gia tang cao hon.

N3m bat co hdi & cac thi trudng mdi nhd hudng wu dai thué suat thong qua cac Hiép dinh Tw Do Thuong
mai (“FTAs”).

2016: Xay dwng ban dap cho Phat trién bén virng



Tiép tuc dau tw m& rdong nha may Trang Bang 4, nang téng cong suat cla céng ty |én 60,000 tan DTY va
FDY/nam vao cudi nam 2016.
Pugc td chirc Control Union cap gidy chirng nhan GRS 3.0 vé san xut tai ché.
Pugc t6 chirc SGS cdp gidy xac nhan san pham cla Céng ty tudn thd céc qui dinh vé st dung héa chat déc
hai theo qui dinh clia REACH do cuc Héa Chat Chau Au (European Chemical Agency) ban hanh.
Ky hop déng nhugng quyén Thuong hiéu vé san xuat sgi tai ché véi mét doanh nghiép hang dau cung nganh
va bat dau trién khai ban mat hang nay cho céc khach hang tai thi trwdng Viét Nam va quéc té.
2017: Nam bat co hoi dé tang trudng vurot troi
Pua nha méy Trang Bang 4 vao hoat dong, ndng tdng cong suat san xuat Ién 60,000 tan/ndm.
Khai thac thanh cdng hai thi trwdng 1a Han Qudc va Nhat Ban.
Nham bat kip xu huwéng sir dung soi tai ché STK d3 hop tac véi Tap doan Unifi dé tré thanh nha sdn xuat
nhuong quyén dudi thwong hiéu REPREVE cung cap san pham cho cdc nhin hang I&n trén thé gidi.
San pham clha STK cling dwoc cap chirng chi OEKO-TEX 100 chirng nhan san pham khong thai héa chat doc
hai ra moéi trudng theo chuong trinh ZDHC.
Cong ty hop tac vdi d6i tac chién luge thanh 1ap Cong ty c6 phan E.DYE Viét Nam chuyén san xuat Sgi mau,
khéng gay 6 nhiém méi trudng nudc va tiét kiem nuwéc sach.
1.2.3 Qua trinh ting von diéu lé

DVT: 1,000 VND

Von diéu lé

Thoi gian phat hanh Péi twong phat hanh

sau phat hanh
05/2005 C6 phan héa: VDL ban dau 50,000,000

C6 déng sang lap;
05/2007 . N 15,000,000 65,000,000
Nguoi lao dong

C6 déng hién hiru;
09/2007 . . 26,500,000 91,500,000
Doi tac chién lwoc

01/2008 Déi téc chién luoc 8,500,000 100,000,000

Co dong hién hitu

12/2008 A . 12,000,000 112,000,000
(co phiéu thuwong ty 1&: 12%)
Co dong hién hitu

11/2009 s o 28,000,000 140,000,000
(phat hanh thém ty 1é: 25%)

Péi tac chién lwoc

01/2010 o o 40,000,000 180,000,000
(phat hanh riéng lé)
C6 déng hién hitu

09/2010 o e s o 17,326,400 197,326,400
(c6 phiéu thuwong ty 1€: 10%)
C6 dong hién hiru
(c6 tirc bang c6 phiéu ty lé:

06~07/2011 15%); 32,561,940 229,888,340
Nguoi lao dong

(ESOP 2010)



1.3 Nganh nghé va dia ban kinh doanh

I.3.1 Linh vuwckinh doanh:
STK san xuat va kinh doanh cac loai sgi xo dai polyester, bao gdm sogi DTY va FDY.

I.3.2 Quy md san xuat
Céng ty ¢ 2 nha may dat tai Ca Chi va Trang Bang trén vdi téng dién tich 1 68.00 m2. Vi viéc khdng nglrng

m& rdng va gia tang cong suat, & thoi diém 31/12/2016, tong cdng suat cia Céng ty la 52,000 tan sqi DTY
va FDY. Dén dau nam 2017, dy &n Trang Bang giai doan 4 d3 chinh thirc di vao hoat ddng, nang tong cong
suat cda Cong ty 1én 60,000 tan.
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1.3.3 Qui trinh san xuéat so'i:
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Soi xo dai Soi kéo dudi hoan toan
(DTY: Drawn Textured Yarn) (FDY: Fully Textured Yarn)

1.4 Co ciu té chirc — cong ty con

1.4.1 Co cau td chirc



BP. PHAT TRIEN CHIEN LUQC

BP. TONG QUAN LY

BP. KINH DOANH

BP. SAN XUAT - CONG

BP. TAl CHINH - KE

[p: PHONG PHAT  TRIEN
! NHANLUC

L» PHONG PHAT TRIEN
DOANH NGHIEP

Vui long tham khdo muc “Mé Hinh Quan Trj & trang 73, BCTN

—>: DON V| SAN XUAT

—>: DON VI KIEM SOAT
CHAT LUQNG

PHONG CONG NGHE
¢ &NGHIEN clrU PT
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1.4.2 Céng ty con, cong ty lién két

CONG TY CON
— Dia chi: L6 A17.1 duwong C1, Khu Cong nghiép Thanh Thanh Cong, X3 An Hoa, Huyén Trang Bang, Tinh
Tay Ninh
Tén coéng ty Ty |& s& hitu c6 phan Hoat ddng kinh doanh Vén gop (ty dong)
chinh
CONG TY TNHH MOT 100% San xuét xo, soi dét nhan 80
THANH VIEN SQI, DET tao

NHUOM UNITEX

Il. BAO CAO BAN DIEU HANH

II.L1 Gidithiéu ban diéu hanh

Ong Pang Triéu Hoa

Chu tich HPQT, kiém Téng

Gidm déc

Nam sinh: 1969

Trinh d6 hoc van: Quan tri
kinh doanh

Qua trinh lam viéc:

Thang 06/2000 - nay: Chu
tich HDQT kiém Téng Gidm
déc, STK.

1995 - 2000: Giam déc Cong
ty TNHH Thuwong mai - Dich
vu Hoan A.

1991 - 1995: Giam déc Cong
ty TNHH Thwong mai - Dich
vu Viét Phu.

Ba Nguyén Phuong Chi  Ong Nguyén Thai Hung

Giam déc Chién lugc

Nam sinh: 1972

Trinh d6 hoc van: Thac
s§ Tai chinh Ung dung
Qua trinh lam viéc:
1/2015-nay: Giam déc
Chién lvoc, STK
3/2008-12/2014: Gidam
déc Tw van Pau tu,
Céng ty C6 phan Quéc
té Tri Tin.
4/2005-2/2008: Giam
Ddc Dy an Cao cap,
Openasia Consulting
Ltd.

10/2004-2/2005:
Chuyén vién Phat trién
Doanh nghiép, Chuong

Gidm déc Téng Quén ly

Nam sinh: 1956

Trinh d6 hoc van: Clr
nhan Vat ly

Qua trinh lam viéc:
Thang 02/2017 - nay:
Gidm d6c Téng quan ly
2011 - 2016: Cong ty CP
KYVY: Gidm D6c San
Xuat.

2008 — 2010: Cong ty CP
Soi Thé Ky: Phé Téng
Gidm Déc.

2002 - 2008: Cong ty CP
Tap doan Dét May Thai
Tuan: Gidm Péc Nha
May Dét 1 va Nha May
Dét 2.

Ong Phan Nhuv Bich
Gidm déc tai chinh kiém
Ké todn truéng

Nam sinh: 1970

Trinh d6 hoc van: Clr
nhan kinh té&, chuyén
nganh K& todn Kiém toén
Qua trinh lam viéc:
Thang 10/2016: Giam
déc tai chinh kiém ké
toan trwdng STK

Théng 11/2010: K& toan
truwdng, STK.

Thang 03/2004 -
03/2010: K& todan, Kiém
soat tai Cong ty C6 phan
Dét May — Pau tu —
Thuong Mai Thanh Cong.
1997 - 03/2004: K& toan
tai Dién Lyc tinh Binh
Phudc.

11



trinh Phat Trién Dy an
Mé Kong (“MPDF”).
10/2002-10/2004:
Chuyén vién Tai chinh
Cao cép,
Pricewaterhouse

Coopers (Vietnam) Ltd.

3/1997-3/2000: Tro ly
Luat sv, Cong ty Luat
Deacons Graham &
James, chi nhanh Ha
NOi.

2001: Cong Ty TNHH SX
—TM Thé Ky: Xudng
Truwdng.

1998 — 2000: Cong Ty
TNHH Dét May Thai
Tuan: Gidam D6c Nha
May Dét.

1994 — 1998: Cong ty Soi
Lién Minh (Pai Loan, KCX
Tan Thuan): Xuwdng
trudng.

1982 — 1993: Cong ty
Dét Viét Thang ( Tha Birc
) : Trwdng phong Thi
nghiém Sgi.

1.2 Pinh hwéng phat trién

I1.2.1 Kinh té vi mé ndm 2017

N&m 2017, kinh té thé gidi phuc hoi tét hon, tdng trudng kinh té dat 3.7% (cao hon 0.5 diém % so vdi nam
2016) nho sy gia tang dau tu, thwong mai va san xuat cong nghiép. Cac nén kinh té chi chét déu co sy
phuc hoi vitng chdc déng vai trd dan dat ting trudng kinh té toan cau.

Toc d0 tang trudng kinh té thé gidi (%)

2010 2011 2012 2013 2014 2015 2016 2017 2018F

E World United States European Union

Ngudn: IMF, Uy ban gidm sat tai chinh qudc gia.

- MY§: téc do tang trudng kinh My wdc dat 2.3% nam 2017, nho chi tiéu tiéu dung, hoat déng dau tw

tdng manh va cén can thuwong mai cdi thién. Ty |é that nghiép gidm xudng murc thap nhat trong 17
nam qua 4.1%.
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- Khu vyc EU: Tang truwdng kinh té wdc dat 2.4%. nho cu tiéu dung ndi dia tang, chinh sach tién té
va thj trvong lao déng 6n dinh.

- Nhat Ban dat muc ting trwdng 1.8% ndm 2017 nh& cac dién bién tich cuc vé san xuat, tiéu dung,
xuat khau. Song lam phat vin & murc thap 1.4-1.5%, thap hon so véi muc tiéu 2%.

- Kinh t& Trung Qudc dat muc tiéu tdng trudng 6.8% ndm 2017. Tuy nhién cac td chirc xép hang tin
dung thé gi¢i nhu Moody’s va S&P d3 2 lan ha xép hang tin nhiém quéc gia cha Trung Quéc. IMF
canh bdo, ng clia nwdc nay dang nam & ngudng nguy hiém 260% GDP bao gdbm no ngan hang,
doanh nghiép, h6 gia dinh va ng cong.

11.2.2 Thi trwéng tai chinh toan ciu 2017

Thi trwdng tai chinh thé gidi tdng trudng tich cuc 2017.

L3i suat LIBOR-3-thdng ndm 2017 tdng 37 diém so vdi ndm 2016. Nam 2018 13i suat dwoc dy bdo cé xu
hudng sé tang hon nam 2017.

LIBOR 3-théang (USD)

6.00%
5.00%
4.00%
3.00%
2.00%
1.00%

0.00%

=®=LIBOR 3-thang (USD)

Nguén: global-rates.com
Theo dy bdo cla céc td chirc tai chinh, LIBOR s& ting |1én trong ndm 2018, cu thé nhu sau:

United States Money Last Q1/18 Q2/18 Q3/18 Q4/18
Trading Economics 1.5 1.75 2 2 2.25
Long Forecast 2.026 2.242 2.560 2.628

Dién bién dong tién cac nudc so véi dong Do-la My

EUR/USD JPY/USD KRW/USD THB/USD VND/USD CNY/USD INR/USD TWD/USD
% thay dgi 14% 4% 13% 10% 0.3% 7% 6% 9%
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https://tradingeconomics.com/united-states/interest-rate/forecast

% thay d6i dong tién cac nwdc so véi USD 2016-2017

14%
14% 13%

12%
10%

10% 9%

8% 7%

6%
6%
’ 4%

4%

2% I 0.30%

0% —

EUR/USD JPY/USD KRW/USD  THB/USD  VND/USD  CNY/USD INR/USD  TWD/USD

Ngudn: investing.com

Hau hét cac ddng tién cac qudc gia cb giao thuong véi Sgi Thé Ky déu tdng manh so vdi déng USD. Ngoai
ra, chi s& USDIndex gidam 9.1% so v&i dau nam. EURO-DOLLAR tdng 14%, Nhan Dan Té tang 7% so vdi dong
usD.
Dong Viét Nam chi tang gid nhe (0.3%) so véi dong USD muc dich tdng cwdng nang luc canh tranh cho
xuat khiu Viét Nam.
I1.2.3 Gia hang héa thé gidi
Nhin chung gia hang hdéa co ban ndm 2017 dién bién ting do gid ndng lwvong va kim loai ting manh, gia
lvong thue dwoc duy tri én dinh.
Cu thé:

i) Gia dau tho ting khoang 23.8% so véi 2016, dat mirc binh quan 53 USD/thung, nhd OPEC cat

san lwong va nhu ciu diu tang 1én.

ii) Gia hang hoéa phi nang lvgng tang 4.9%.

iii) Gia lwong thyc giam 0.1%; gia ndng san giam 0.6%.

iv) Gia nguyén liéu tho tang nhe 2.4% riéng gia kim loai (trir vang) tang 22.4% so vai 2016.

Tinh hinh gid hang hda co ban 2017, du bao 2018

23.80%

6%

4.90%
2.40%
I —
2017 2018F

H Gid dau H Gid hang héa phindng lugng = Gid nguyén liéu tho

Ngudn: Uy ban gidm sat tai chinh quéc gia
Dién bién gia dau tho tir 2009-thang 3 2018
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Fublished on Investing.com, 30/Mar/2018 - 15837 GMT, Powered by TradingView.
Crude Oil WTI Futures, (CFD):CL, M
| 160.00

- 150.00
- 140.00
- 130.00
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0 - 100.00
- 90.00
- 80.00
L 70.00

- 60.00

- 50.00

F30.00

Investing com

2010 2012 2014 2016 2018

F 20 nn

Ngudn: investing.com
I1.3 Nhirng yéu t6 kinh té vi md Viét Nam tac dong dén STK nam 2017

11.3.1 Tdc dd ting trudng kinh té:

GDP 2017 uwdc tang 6.7%, cao hon khoang 0.5 diém % so v&i ndm 2016 nho sy cai thién manh vé téng
cung cta nén kinh té.

Trong 0.5 diém % tang thém cda ting trwvdng ndm 2017 so v&i ndm 2016, khu vic dich vu déng
gop nhiéu nhét vdi 0.26 diém % nhd két qua tidng trwdng an twong cla hoat ddng ban buén ban
|& va nganh du lich, tiép theo la khu vuec néng, IGm, thuay san vdi 0.23 diém %, va cudi cung khu
vire cdng nghiép va xdy dung déng gép 0.04 diém %. Dang chu y la trong bdi canh nganh khai
khodng ti€p tuc giam sau, nganh cong nghiép ché bién ché tao d3 cd murc tdng trudng cao nhat
trong nhi*ng ndm gan day dé tré thanh dong lwc dan dat khu vue cong nghiép va xay dung duy tri
murc tang twong duwong nam 2016.
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11.3.2

11.3.3

% dong gop vao tang trudng GDP

2016-2017
2.93%
2.59% 2.63% 2.67% ?
p— |
Nong lam, ngu nghiép,  Cong nghiép va xay Dich vu
thdy san dung

m 2016 m2017

Nguén: UBGSTCQG, nfsc.gov.vn

Tinh hinh lam phat
Lam phdt téng thé ndm 2017 wdc tdng khodng 3% so vdi ndm 2016, day |a ndm th 4 lién tiép lam phat duy
tri @ mirc thap duwdi 5% va cho thay nén tang cta 6n dinh vi md dang duwoc thiét |1ap ré nét.
Lam phat ndm 2017 thap hon so v&i ndm 2016 do gid dich vu y té& va gido duc ting chdm hon, trong khi gia
thyc pham giam.
N3m 2017 13 ndm th(r 3 lién ti€p lam phat co ban duy tri 6n dinh & mdc dudi 2% (ndm 2017: 1.7%; ndm
2016: 1.87%; ndm 2015: 1.69%). V& phia chi phi day, chi phi san xuat khéng cé sv gia ting dang ké (9 thang
dau ndm 2017 chi s6 gia san xuat ting 0.71% so vdi cung ky ndm trudc).
CPI binh quan nam 2017 so v&i nam 2016 tang 3.53%.

CHi SO CPI CUA VIET NAM NAM 2017

(Ttr thang 1/2017 dén thang 12/2017,don vi: %)

0.92

-0.53
T T2 T3 T4 T5 T6 T7 T8 T9 T10 Ti11  Ti12
Nguén: Tong cuc Théng ké
Gid dién sinh hoat tdng 0.62% do gid dién binh quan dugc diéu chinh tdng 6.08% tir ngay 1/12/2017 theo
Quyét dinh s& 4495/QPBCT ngay 30/11/2017 cla Bd Céng Thuong.
Luong trung binh thyc hién cd ndm 2017 khoang 6.50 triéu déng/ngudi/théng, tang khoang 8% so v&i nam
2016.

Thi tredng ngoai héi

Ndm 2017, ty gid USD/VND khd én dinh. Tinh dén thang 12/2017, ty gid trung tdm wdc tang khoang 1.5-
1.7% so v&i dau nam. Trong khi d6, ty gid NHTM gidm khodng 0.2%, ty gid thi trwdng ty do gidm khoang
1.5 % so v&i dau nam.
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Ty gia VND/USD 2017

22305 22431 22432 22,443 22470 22471 32433 22,425

22,350
22,276
22,202 22232

Jan

Feb
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Jun
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Sep

Oct

Nov

Dec

VND

22.900
22.850
22.800
22.750
22.700
22650
22.600
22.550
22.500

Nguén: Ty giad trung tdm Ngan hang nha nuéc

TY GIA VND/USD NAM 2017

02-01
13-01
24-01
04-02
15-02
26-02
09-03
20-03
31-03
11-04
22-04

05-05

16-05
27-05
06-06
17-06
28-06
08-07
19-07
01-08
12-08
23-08
05-09
16-09
27-09

09-10

31-10
11-11
23-11
16-12
27-12

04-12

20-10

(Ngudn: Ngan hang Nha nudc)

- Ty gid ném 2018 dw bdo sé tiép tuc én dinh. Ty gid trong ndm 2018 cé nhiéu yéu té hd tro do la:

(1) Cén cén thwong mai c6 khé néng tiép tuc thdng duw do kinh té thé gidi va thuong mai toan cau tai cac
nwdc madi ndi va dang phat trién ti€p tuc xu thé tang so v&i nam truwdc (IMF, WEO-T10);

(2) Dong vén nwéc ngodi van cd xu hwdng tich curc.

Tuy nhién, tan suat tdng |3i sudt cha FED trong ndm 2018 sé& nhiéu hon tao ky vong ddng USD tang gia tr&
lai. FED dugc dy bdo s& tang 13i sudt thém 3 [an trong ndm 2018, vdi 16 trinh dan dan dwa 13i suat co ban
vé mirc 3%. Do dd, ty gid USD/VND cé6 thé diéu chinh tdng khodng 1.5-2%, tiép tuc tao ra loi thé canh tranh

cho hang xudt khdu cda Viét Nam.
.4 Nganh dét may nam 2017

I1.4.1 Nganh dét may toan ciu

2016/2015 2017/2016

San lwong

17



My -0.8% 3.2%

EU 6.5% 2.4% (11M)
Nhat Ban 2.6% 2.5%

Gia tri

My -6.5% 1.3%

EU 0.8% 2.1% (11M)
Nhéat Ban -11.8% 4.2%

Téc d6 tang trwdng vé san lvong
nhap khiu dét may tai My, EU, JP

Téc d6 tang trwdng vé gia tri nhap
khau dét may tai My, EU, JP

2016-2017 2016-2017
4.2%
0,
6.5% 0.8% 1.3%2>1%
| ]
Iz.6% 3.2%) 29%2.5% I 2016 2017
-6.5%
0.892016 2017
-11.8%
EMy MEU mNhatBan My EU = NhatBan

Nguén: OTEXA, MOF-JAPAN, EUROSTAT

S6 liéu cua EUROSTAT la sé liéu 11M2017.
Theo béo cdo clda Euromonitor! cho biét, téc d6 tang trudng binh quan doanh thu dét may toan cau sé
dat 4.6% tlr 2017-2021., dat doanh thu wéc tinh nam 2021 I3 1,659.5 ty USD (Bdo cdo nganh dét may
FPTS).
Nhin chung ndm 2017, san lugng va gid tri nhap khau tai cac thi trwong dét may I&n nhw My, EU, Nhat
Ban déu cé murc tang trudng duong va tidng tét hon so vdi 2016. Tuy nhién & M§ va EU mirc tang trudng
vé gia tri thap hon mrc tang trudng vé san lugng, cu thé san lugng nhdp khiu & My ting 3.2% nhuwng chi
tang 1.3% vé san lwong; EU tang 2.4% vé san lugng nhung chi tang 2.1% vé gia tri. Diéu nay chirng té céac
nwdc nhap khau dang gdp phai tinh hinh canh tranh vé gia.
I.4.2 Nganh dét may Viét Nam
Kim ngach xuat khau toan nganh dét may Viét Nam nam 2017 dat 31 ty USD, tang 10.23% so vd&i nam
2016, vugt muc tiéu dé ra dau nam. Trong d6 kim ngach xuat khiu hang dét may dat 25.91 ty USD ting
8.7% so v&i ndm 2016; xuat khau vai dat 1.07 ty USD gidm nhe 0.65%; xuat khau xo sgi uwdc dat 3.51 ty
USD. bang chu vy, gid tri thang duw thuwong mai dat 15.51 ty USD, tdng 7.15% so v&i nam 2016. (Bdo Cong
Thuong).

1 Tap doan nghién ctru thj trudng Euromonitor International
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Kim ngach xuat khau hang dét may cdia Viét Nam 2007-2017

ty USD
30.00 [32.1% 35.0%
25.91 .
30.0%
23.84

25.00 S 28.0% 22.81
20,10 25.0%
20.00 18.0% 17.9% I I 20.0%
15.0%

7.93
14.42 13.59
15.00 1328 12.1% %
11.21 9.1% 8.7%
9.12\ 9.07 10.0%
10.00 7.73 4'5%
. 5.0%
5.00 -0.6%
I 0.0%
- -5.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

. Gid tri XK

% tang trwdng

Ngudn: Tdng cuc hai quan
So v&indm 2016. xuat khau hang dét may cla Viét Nam sang My dat 12.5 ty USD, tdng 7.2%. thi phan tdng
tlr 10% |én 11%; xuat khiu sang EU dat 4 ty USD. tang 9.23%. thi phan tang tir 1.4% |én 1.6%; xuat khau
sang Nhat Ban dat 3.2 ty USD. tang 6.1%, thi phan tang tlir 8.7% |én 9.5%; xuat kh3u sang Han Quéc dat
gan 3 ty USD. tang 11.8%, thi phan ting tlr 19% |én 20.6%; xuat khiu sang Nga dat 172 triéu USD. tidng
56%, thi phan tang tir 1.3% |én 1.8%...
1.4.3 Scoi Polyester Filament
Co cdu nganh Sgi (Fiber) —t&c d6 ting truwdng so véi 2016
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S¢i Nhan Tao (70.2%)

71,202(]

Thi trworng S¢i Tong Hop
muc tiéu (63.8%
cha STK 64,75
Soi dai Soi ngan
(45.2%() (18.6%)]
45,790 18,960

e L Donvi: 1,000 tn

sgi toan cau

101,360

Soi T Nhién
(29.8%
30,15
Cotton BAST
Soi Cellulo (6.4%) (24.6%) (3.8%)
6,4521] 24,100 3,806,
Len Soi khac
(1.1%) L
1,13 — L1

Ngudn: Bdo cdo The Fiber Year 2017

Soi Polyester Filament — Sgi dai la mot thanh phan thudc Soi téng hop, chiém ty trong I&n nhat trong Soi

nhan tao néi riéng va nganh Sgi ndi chung.

N3m 2017, tinh hinh xuat khdu mang sgi Polyester Filament cta Viét Nam cé su tdng trudng vuot bac, cu
thé & thi trudng Thai Lan mac du san lwong va gid tri nhap khau toan thj trwdng giam lan lwot -7.5% va -
1.7% nhung san lugng va gid tri xuat khau cta Viét Nam van ting lan lwot 9.2% va 12.9% y-o-y;

Téc d6 tang trwdng vé san lvong xuat
khau soi Polyester clia Viét Nam tai Thai

Lan, Han Quéc, Nhat Ban

1 -7.5% N
Thai Lan ° 9.2%

At R | 2.6%
Nhat Ban 9 20.3%
Hén QU6C - 21.2%

m Toan thi trwong XK cta VN

T6c do tang trudng vé gia tri xuat khau
soi Polyester cua Viét Nam tai Thai Lan,
Han Quéc, Nhat Ban

ThéiLan -1.7% |

12.9%

At RA B 11.2%
Nhat Ban °50‘1%
Hén QU6C _ 41.9%

167.4% 206.7%

m Toan thi trwong XK cta VN

Ngudn: Téng cuc thdng ké Thaéi Lan, Han Quéc, Nhat Ban
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Thi phan vé san luvgng xuat khau soi
Polyester cla Viét Nam tai Thai Lan, Han

Thi phan vé gia trj xudt khau sgi Polyester
cla Viét Nam tai Thai Lan, Han Quéc,

Qudc, Nhat Ban Nhat Ban
. 32.7%
38.1% 28.5%
32.3%
6.5%
9.0%
8.6% , 1o, 3.2% 4.4%
2016 2017 2016 2017
W Thailan ®Han Quéc Nhat Ban W Thailan mHan Quéc Nhat Ban

Ngudn: Tdng cuc thdng ké Thaéi Lan, Han Quéc, Nhat Ban
I1.4.4 Tinh hinh xuit kh3au S¢'i Polyester Filament cta Viét Nam tai cac thj trwdng chinh nam 2017
11.4.4.1Dién bié&n thj trwd'ng xuat khau Soi Polyester Filament nam 2017:

Ty trong Ty trong Toc déting Toc do ting
KNXK nam KNXK nam trwdng vé trwdng vé
2016 (%) 2017 (%)  sanlwong  gia tri (%)
(%)

Thai Lan 31% 28% 19.5% 28.7%
Thé Nhi Ky 20% 0% -99.6% -99.6%
Han Quéc 17% 24% 86.7% 103.2%
Xuat khau tai chd 16% 12% 11.2% 8.1%
Nhét Ban 5% 10% 191.4% 188.8%
Pakistan 4% 12% 315.2% 361.6%
Pbai Loan 3% 6% 179.8% 188.0%
Téng cong 100% 100% 32.8% 40.0%

Co’ cau kim ngach xuat khau tai cac thi
trwro’'ng nam 2017

uat khau tai cho
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Téc d6 tdng trwdng vé san lugng Toc d6 tang trwdng vé gia tri XK

XK Sgi Poly-Filament tai cac thi S¢i Poly-Filament tai cac thi
trudng nam 2017 trudng nam 2017
Pakistan NS 315.2% Pakistan | 361.6%
Nhat Ban | 191.4% Nhat Ban | 188.8%
DaiLoan N 179.8% DaiLoan N 188.0%
Han Quéc I 36.7% Han Quéc s 103.2%
Théilan M 19.5% Théilan Wl 28.7%
Xudt khau tai chd B 11.2% Xudt khdu taiché 1 8.1%
Th Sy -99.6% Thamhisky=s- 99 6%
Téngcong MM 32.8% Téng cong WM 40.0%

Ngudn: Téng cuc hai quan, STK t6ng hop
11.4.4.2Dién bi&n xuat khau trong nganh soi Polyester Filament tai Viét Nam
V& thj phan ndm 2017:
THI PHAN VE GIA TRI XUAT KHAU NAM
2017 CUA CAC CONG TY

Ngudn: Téng cuc hai quan, STK téng hop
N&m 2017, tinh hinh xuat kh3u Sogi Polyester filament cla Viét Nam déu dat mirc ting trwdng tich cuc, ting 32.8%
vé san lugng va 40% vé gia tri. Didu nay chirng to, gia ban tai cac thi trwdng xuat khiu 6n dinh va cé tinh canh tranh
V@i céc d6i thd khac.
Soi Thé Ky cling khong nam ngoai xu thé dé, méc du khong chiém thj phan 1&n nhat nhung lai 6 mirc ting trudng
cao nhat trong nganh.
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Téc d6 tang trwdng vé xuat khau sogi cda Soi Thé

Ky nam 2017

34%
st | oy .

Dong Tién Hung | — 15%

Formosa

chia cac Cong ty

34%

30%
38%

m San lvgng  ® Gid tri

Ngudn: Téng cuc hai quan, STK téng hop
11.4.4.3S0 sanh toc dd ting truedng vé tinh hinh xuat khau Soi Poly-filament tai cac thi trwérng XK chinh

Toc do tang trwdng vé san luvgng XK soi tai Thai Lan,

43% 64%
— S

STK

Han Quéc, Nhat Ban cla cdc Cong ty
737%

172% 191%
63% - o 53%
o, 27% 24% 13% %
- % — —_ ’ /:"

F
D.T.Hwng Hualon Formosa

M Thailan # Han Quéc = Nhat Ban

Toc do tang trwdng vé gia tri XK soi tai Thai Lan, Han

53% 74%
- A
STK

Qudc, Nhat Ban cla cac Cong ty

850%

201% 203%
79% . 33% . s, 95%
14% 31% 22% #
B.T.Hung Hualon Formosa

B Thdilan ¥ HanQuéc =NhatBan

Ngudn: Téng cuc hai quan, STK t6ng hop
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- Formosa Hung Nghiép cé gia tri xuat kh3u I&n nhat, chiém 41% (2017) trong tong gid tri xuat khau soi
Polyester Filament. Xuat khdu cla Formosa tang 30% vé san lugng va 38% vé gid tri so véi cung ky ndm
ngoai.

- Plng thr 2 13 Sgi Thé Ky chiém thi phan 28% (2017), tdc dé tang trudng so v&i cung ky vé san lugng xuat
khau dat 34%, vé gia tri 44%, dat mirc ting trwdng cao nhat trong nganh.

- V@& cdc thj trwdng xuat khau: Soi Thé Ky dat mirc tang trudng vuwot troi tai thi trudng Nhat Ban ndm 2017,
tadng 737% vé lvong va 850% vé gia tri. Bén canh dod, cac thj trwdng nhu Thai Lan, Han Quéc cling dat mirc
tang trwdng kha tich cuec.

II.5 Pinh hwéng phat trién giai doan 2018-2020

I1.5.1 Trién vong kinh té thé gidi 2018

- Theo IMF, GDP toan cau wéc dat 3.9%, tdng 0.2% so vdi 2017. Tang trudng thuwong mai toan cau dy
bdo 2018 dat 4%, thdp hon 0.2% so v&i 2017. Trong d6 céc quéc gia phat trién ndm 2018 du bao sé
tang trwdng chdm hon ndm 2017, & mirc 2.3%. Cac nwdc mdi ndi va dang phat trién? dy bao tang
truwdng cao hon 2017, dat 4.9%.

Dy bdo Toc d6 tang trudng thé

gidi 2018
4.90%
3.90%
2.30%
Thé gidi Nhom kinh té€ phat Nhom kinh té€ méi
trién ndi va dang phat
trién
e 5.0
11/ ‘.lo—)
2.5 ﬁ é
2017 2018 2019 2017 2018 2019 2017 2018 2019
Global Advanced Emerging Markets &
Economy Economies Developing Economies

Nguén: IMF.
- Téc dd tang trwdng kinh t€ nam 2018 dugc du bao tdng hon 0.2% so véi mirc ndm 2017, ddc biét 13 céc qudc
gia mai n6i va dang phat trién cé murc ting trudng cao hon so vdi toan thé gidi.
- Tuy nhién, rdi ro tdc dong dén du bao vé téc dd tang trudng kinh té toan cdu cé thé dén tir cac yéu
td sau:
= Nhitng bién déng vé chinh tri, bao gbm cac cudc tdn cong khing bé & Quatar va cic nwdc 1an céan,
cing thang vé chién tranh hat nhan gitra Triéu Tién va My...
= Tinh hinh thién tai c6 xu huéng gia tang, gdy anh hudng Ién dén céng déng va doanh nghiép;

2 C4c vung lanh thd c6 nén kinh t&€ mdi nGi va dang phat trién bao gdbm: Chau My Latin, Trung My va Caribbean, Trung Dong va
Bac Chau Phi, Trung Au va Bong Au, Péng va Nam A, ASEAN. (https://www.focus-economics.com/blog/emerging-markets-
economic-outlook-2017-2018).

24



= Nhirng chinh sach cai cach khong doan trudc duoc trong twong lai ciia My.
= Tinh hinh gidm gia cla déng USD so v&i cdc dong tién khac...

I1.5.2 Gia hang héa thé gidi
Nam 2018, IMF du bao gid hang hoda chi bién dong nhe so v&i nam 2017. Trong d6, dau tho dy
bdo sé tang lén 6%, twong dwong 56 USD/thung.
11.5.3 Tang trwd'ng thwong mai toan cau
Tang trwdng thuong mai toan cau dy bao 2018 tuy giam nhe so v&i ndm 2017 nhung van duy tri
murc khd (IMF dy bdo 4%). Pang chu y, nhu cdu nhap khau cia nhdm cac nén kinh t& mdi ndi va
dang phat trién dwoc du bdo tang dang ké so véi ndm 2017.
DAy 1a co hdi cho xuat khau cda Viét Nam khu vire nay trong bdi cdnh hang hda vao khéi cac nudc
phat trién dang kho khan hon do nhirng thay d6i trong chinh sach thwong mai tir da phwong
chuyén sang song phuong.
I1.5.4 Tinh hinh ty gia
- Ty gid ném 2018 dw bdo sé tiép tuc én dinh. Ty gid trong ndm 2018 cé nhiéu yéu té hd tro do a:

(1) Cdn cén thwong mai c6 kha ndng tiép tuc thdng du do kinh té& thé gii va thwong mai toan cau

tai cdc nwdc mdi ndi va dang phat trién ti€p tuc xu thé tang so v&i nam trudc (IMF, WEO-T10);

(2) Dong vén nudc ngoai van cé xu hudng tich cuec.
Tuy nhién, tan suat tdng |3i suat clia Fed trong nam 2018 s& nhiéu hon tao ky vong déng USD tang gia tr&
lai. FED dugc dy bdo s& tang 13i sudt thém 3 [an trong ndm 2018, vd&i 16 trinh dan dan dwa 13i suat co ban
vé mirc 3%. Do dd, ty gid USD/VND cé6 thé diéu chinh tdng khodng 1.5-2%, tiép tuc tao ra loi thé canh tranh
cho hang xudt khdu cda Viét Nam.
11.5.5 Du bdo kinh té Viét Nam 2018

v" UBGSTCQG du bdo, ting trwdng GDP ndm 2018 cé thé dat khodng 6.5-6.8%.

v" Lam phdat ndm 2018 dv bdo duy tri &@ mirc trong duong vdi mirc ting cia ndm 2017 (dudi
4%). Tuy nhién, lam phat ndm 2018 cé thé ting cao hon néu gid dién ting manh. U'dc tinh
néu gia dién tang 8-10% s& gdp phan lam lam phat tdng 0.1-0.15 diém %.

v L3i suat huy ddng va cho vay VND nam 2018 du béo kha én dinh so v&i nam 2017, vdi bién
dd giao dong khodng 0.2 diém %.

v' Ty gid ndm 2018 dy b&o sé tiép tuc &n dinh. Tuy nhién, tan suat ting 13i suit cla Fed trong ndm 2018 s&
nhiéu hon tao ky vong déng USD tang gia tré lai. FED dwoc dy bao sé tang |3i suat thém 3 [an trong nam 2018,
v3i 16 trinh dan dan dua I3i sudt co ban vé mirc 3%. Do do, ty gia USD/VND cé thé diéu chinh tdng khodng 1.5-
2% la khd hop ly, ti€p tuc tao ra lgi thé canh tranh cho hang xuat khau cta Viét Nam.

v" N&m 2018, cac chi phi cha doanh nghiép mot s6 thay déi cia quy dinh phdp luat vé tién lvong ti thiéu
vung, mirc lvong co s& va bdo hiém x3 hdi (BHXH) s& cé hiéu lyc vao dau ndm 2018. Cu thé mirc lwvong toi
thiéu vung s& dugc diéu chinh tdng 6.5% so vdi 2017, tir d6 1am tdng mirc déng BHXH va BHYT cla doanh
nghiép.

1.6 Xu hwéng nganh dét may va co hdi cho S¢i Thé Ky

- Theo bdo céo thoi trang 2018 clia McKinsey? dy bdo rang, doanh thu ban hang thoi trang toan cau
s8 ting 3.5% dén 4.5% dén ndm 2018 véi cac dong Iy ting trudng dén tir cac nwdc chau A mai
ndi (APAC Emerging) du béo ting 6.5%-7.5%, Chau My Latin ting 5%-6% va Chau Au méi néi ting
5.5%-6.5% (Europe Emerging) trong dé cac mat hang thé thao (sportswear) dwoc du bdo cé mirc

3 B4o cdo do McKinsey Global Insitute phat hanh, day 13 mét t6 chirc tw van quan trj toan cau.
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tang trwdng cao nhat 1a 6%-7%. Ngoai ra, McKinsey con du bao rang Chau A sé chiém 40% doanh
thu quan do va giay dép cua toan thé gidi do nhirng cdi tién mai vé cdng nghé dén tir Trung Quéc
thong qua viéc da dang hda phuwong thirc ban hang (ban hang thuwong mai dién ti) khi c6 20%
nguoi st dung internet phu thudc hoan toan vao phuwong tién di déng so vai ty 1é nay & My chi dat
5%. (Bdo cdo thoi trang cia Mckinsey, trang 41). Do d6, nhitng qudc gia chuyén cung cap nguyén
liéu nhuw Trung Quéc s& dan dan tré thanh thj trudng tiéu dung gép phan lam can bang cung cau
hang héa.

Xu huéng ting trwdng cla thoi trang thé thao do ngudi tiéu dung cang cé y thirc chdm séc sirc
khoe, nang cao chat lwgng cudc sdng va su ti€n bd cha cdng nghé mang dén san pham cé tinh dot
pha.

Xu huéng chi trong dén tiéu dung xanh va phat trién bén virng trong nganh dét may toan cau. Vi
vay céc thuwong hiéu thoi trang ludn tim ki€ém va quan tdm dén céc nha cung cap dat tiéu chuan vé
trach nhiém x3 hoi (CSR) va cdng nghé tdi sinh, san pham than thién v&i méi truong.

Xu hudng thoi trang nhanh tao ra nhitng thach thirc cling nhu co hdi trong quy trinh ddt hang, giao hang,
kha nang quan ly san xuat cho cdc doanh nghiép Viét Nam.

Xu huéng &ng dung ty déng héa — cdch mang 4.0 trong nganh dét may dé t&i wu hda lgi nhuan va gidm chi
phi gid thanh san xuét.

Nh& wu thé tir cac hiép dinh thuong mai song phwong va da phuong, cdc don hang dét may tir
Trung Quéc d3 va dang chuyén dich vé Viét Nam dé tn dung cac wu dai vé thué suat tir cac hiép
dinh thuong mai.

Viét Nam 1a dang tré thanh mot trong nhitng nha sdn xuat 1én & Chau A, cung cap sdn pham cho
cac thuong hiéu 1én trong nganh thoi trang va thé thao. Hon nita, McKinsey Report dy bdo rang
nganh thoi trang & nhdm cac nudc méi n6i APAC s& dat mirc tang trudng tir 6.5% dén 7.5%, day

la mirc tang truwdng vung cao nhat trén toan thé gidi.

II.7 Phan tich SWOT

Piém manh

Tam nhin, s& ménh, gia trj c6t 18i, chién lwoc
duoc xac dinh rd rang.

Co s& vat chat hién dai vdi cong nghé va may
mac tién tién nhat trén thé gidi do cong ty
Barmag (cla Pirc) cung cap;

Ung dung cac cong nghé thong tin hién dai
nhu SAP-All-in-One va hé théng diéu khién
trung tdm POC vao quy trinh sdn xuat, gép
phan lam tdng nang suat va chat lvong san
pham;

Doi ngii lao dong lanh nghé va trung thanh;
Hé théng quan tri hién dai va van hda doanh
nghiép lanh manh;

C6 kha ning tich hop nhitng yéu t6 trén dé
chuyén héa thanh chat lugng san pham va
dich vu t8t ddp (ng nhirng yéu cau cla khéch
hang cao nhu Thai Lan, Nhat Ban, Han Qudc.
Thuong hiéu néi ti€éng trén thi tredong ndi dia
va quéc té;

Piém yéu

N&ng lwc nghién ciru phat trién trong giai doan so
kh&i can dwoc dau tu nhidu hon vai sy chuyén giao
céng nghé cta chuyén gia quéc té;

Thi€u hut nhan sy cdp cao cé kinh nghiém trong
hoat déng quan ly sdn xuét.

Hé thdng kiém todn ndi bd dang trong qua trinh
hinh thanh nén can cé thoi gian dé kiém tra va cai
tién cho phu hop.

Tinh hinh tai chinh cla Cong ty con phu thudc vao
chinh sach ty gid, 13i suat do Cong ty vay no chl yéu
bang déng USD.
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Cé quan hé tét vdi nha cung cap va mang ludi
khach hang da dang;

® Tinh hinh tai chinh [anh manh dam bdo cho
viéc phat trién kinh doanh bén virng.
Co hoi

Nhu ciu san pham dét may van giit da ting
trudng bén virng 3% trén toan cau.

Soi polyester filament du kién s& ti€p tuc tang
trudng cao nhd wu thé tinh ndng héa ly va gia
ca canh tranh;

Dét May Viét Nam s& tiép tuc tang truwdng
nhd don hang chuyén dich tir Trung Quéc vi
chi phi san xuat cda Trung Quéc hién tai
khéng con thap va thuan lgi nhu nhirng ndm
trudc.

C4c hiép dinh thuvong mai song phuong va da
phuong thic day vén dau tu nudc ngoai dau
tu vao Viét Nam dé tan dung wu d3i vé thué
quan.

Gid hang hda co ban nhu gid dau cé xu huédng
phuc héi va tang tré lai, day ciling 1a dong luc
gilip gid ban san pham ting cao.

Xu hwéng st dung nguyén vat liéu than thién
v&i moi trwong dang trong xu hwdng tang cla
cac thuong hiéu thoi trang 1dn trén thé gidi,
cdc nguyén liéu cé nhiéu tinh ndng mdi nhu
chéng tia UV, cé d6 co din cao...

1.8 Dinh vi Soii Th& Ky

Sau gan 17 nam ké tir ngay thanh lap, Cong ty cd phan Soi Thé Ky d3 khdng ngirng nd luc, vot qua nhitng
thir thach khé khan tir cac yéu td bén ngoai dén ndi bd Cong ty dé nang cao chat lwong san pham-dich vu,
phét trién bén virng va ndm bat co hdi tir xu thé dét may toan cau va cla Viét Nam.

Thach thire

Méi trwdng phap ly khéng 6n dinh cé thé gay ra
nhitng rdi ro phap ly cho doanh nghiép (tang thué,
mat vu d3i thué, hodc ting chi phi hoat dong);
Nguy co lam phat quay tré lai s& lam tang chi phi
dau vao cua doanh nghiép.

Cdac doanh nghiép FDI gia nhap vao thi truong Viét
Nam bao gdbm cac doanh nghiép trong nganh dét
may, soi... co thé sé |a d6i thu canh tranh cua
Cong ty trong tuong lai.
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Cong suat va Chat lwong cua cac ) ) | Thi truong Chién .
coéng ty soi & Viét Nam Cong ty Cong suat mt;c tidu lwge kinh
1 ) doanh
STK 60.000tan | Thi trudong | Hang chat
Hualon DTY & FDY | trung - cao | lugng cao,
cap gia hop ly
Formosa Formosa 72.000tan | Thi truong | Hang chat
DTY& FDY | trung — cao | lwvgng cao,
cap gia hop ly
PVTex Hualon 84.000t4n | Thi trwdng | Hang chat
DTY trung — | lvgng
thap cép thap, gia
: thap
~<'§ Dotihutex Dong Tien | 20.400tan | Thi trudng | Hang chat
n Hung DTY trung - | lwgng
S thap cap thap, gia
'8 thap
> PVTex 28.800tan | N/A N/A
Chat lwong san pham DTY

STK c6 kha nang canh tranh cao & thj trudng sgi cda Viét Nam trén phuong dién ndng luc san sult va
chat lvgng san pham.

1.9 Chién lwgc phat trién 2018-2020

Vé&i tdm nhin tré thanh doanh nghiép dirng hang dau trong nganh Soi dét, Cong ty d3 dé ra muc tiéu va
ké hoach hanh dong trong giai doan 2018-2020 nhu sau:
11.9.1 Muc tiéu trung han va dai han cua Cong ty
Cung &ng san pham chat lwgng | Vwon 1én nhém dan dau thi | Dat téc d6 ting trwdng cao va
cao v&i murc gia canh tranh trwong duy tri tinh hinh tai chinh lanh
manh
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11.9.2

Cé thé m& rdng san xuit

Chién lwgc phat trién trung va dai han

Tang coéng suat cda Nha
may Trang Bang

sang [inh vuc nguyén liéu

dau vao (hat nhua polyester) Pat loi thé
hodc san pham dau ra (dét « kinh té nho —> Nhim gidm thidu
nhudém i mo . N A
om) ’ qurmo ~ rdi ro 1é thudc vao
) Qa dang mot  vai  khach
ChlA,th‘J{ hsén hoa Sﬁg‘é‘h hang Ion;
xuat theo muc kh . . .
Y s Cac thi truon
chiéu doc hang ! &
Chién lwoc
tang trwéng .
Quan ly rii Cchéuctggrr:g
A rc:,ve_glﬁi\{a pham gié tri
& nha sng 31810l gia tan
Co ché nhan don hang ~ doai g S
va khép gid mua va gia Nham tang ty suat lgi
ban nham phong nglra ‘ ' nhuén
rdi ro cua bién dong gid Tuan tha R
ca va rli ro ngoai héi chat Cpé dXAé.ly dy’?g —>
< viéc kiem Ol el |10
soatchat dongr!rimh
Gidm ty & san pham lwong nghe Dao tao chuyén mén, hoan
hong, kiém sodt chat thién chinh sach nhan su, ké
lwgng, bao tri may madc hoach dao tao déi ngili ké can
thiét bj va gidm su cd va xay dung vdn hda doanh
may médc nghiép lanh manh 3

1.9.3

VAN

VRN

N

Hanh dong cu thé

Mé& réng mang lwdi khach hang, cung cap san pham dat chat lvgng cho khach hang dé gilr virng
thi phan.

Ung dung cong nghé san xuat va quan Iy hién dai nhw LEAN production, SAP-All in one, KAIZEN...
Tang cwdng kiém sodt va quan tri rdi ro trong khau kiém pham va déng géi san pham.

NAang cao trinh do va y thire cla d6i ngli quan ly va cong nhan san xuat dé t8i wu hda chat luong
déng thoi gop phan tiét kiém chi phi.

BO phan nghién ctru va phat trién ludn theo sat cac xu hudng & hién tai va tuwong lai gan dé dé xuat
cdc cdi tién cho doanh nghiép.

Hop tac vai cac doi tac, thanh 1ap cac dy an cé tinh kha thi cao.

Pat duoc cac chirng chi chat lvgng dé dap (rng yéu cau san xuat va nhu cau khach hang.

Tién hanh thr nghiém cho ra san phdm mai cé chat lwong t6t hon va tinh rng dung cao hon: nhu
cdc loai s@i co dan cao, s@i mau, soi hut 4m, sgi chap, soi chéng tia UV...

Ty trong muc tiéu sgi Recycle dén nam 2020 la 30% doanh thu ban hang.

Cl chuyén gia c6 kinh nghiém trong linh vyc tap huan, nang cao tay nghé cho déi ngili san xuat.
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— Gidi thiéu mau san phdm mdi cho khach hang nham mé rong phan khic san pham va mang ludi

khach hang.

— Cong ty ludn cé k& hoach dy phong, gidm sét sy thay d6i cia nén kinh t& lam anh hudng dén lgi
nhuan doanh nghiép dé cé giai phat hop ly téi thi€éu héa rii ro cho Cong ty.

— B phan kiém soat ndi bd luén theo ddi céc chi tiéu cda nha may dé canh bdo va phuong an giai
quyét van dé phat sinh kip thoi nhanh chéng.

11.10 Cac muc tiéu Mdi trwdrng — Xa hoi — Cong dong

Linh vue

Dinh hudng thyc hién

K&t qua thuc hién hién tai

Muc tiéu 2018-2020

Bao vé moi truong
bén virng

- Phét trién doanh nghiép

bén vitng dua trén nén
tang bao vé mdi trwong
xanh.

- Hop tac véi ddi tac chién
lvgc nude ngoai dé san
Xuat sgi mau, gidm thiéu
nudc thai ra moi
trudng, tiét kiém nguén
nudc sach.

- San xuat soi tai ché - st
dung hat nhya téi ché
lam nguyén liéu dau vao
— giam thiéu lvong dau
mé dugc khai thac.

- Thuc hién tai s dung dng
gidy POY nhiéu lan, han
ché viéc khai théc rirng.

- Puorc cdp ching chi GRS,
OEKO-TEX100 vé chat
lwgng, chirng nhan san
pham khéng cé hda chat
déc hai trong nganh dét
may va khéng thai chat
thai dbc hai.

- Trong nam khong xay ra
vi pham vé méi trudng.

- Theo doi, giam sat cac
bdo cdo vé moi
truong dé cd bién
phap phong nglra.

- Ti€p tuc phat trién sdn
Xuat soi mau va hoan
tat vé mat phép ly dé
dwa vao san xuat
chinh thurec.

- Tang ty trong san xuat
soi tdi ché tir 4% lén
muc tiéu 30% nam
2020.

Phat trién ngudn
nhan lyc bén vitng

LAy muc tiéu nhan vién
chinh 13 tai san cda
Cong ty, Cong ty ludn
chi trong phat trién
ngudn nhan lyuc.

Pam bao mébi trwong
lao dong an toan cho
CBCNV.

- Cong ty ludn duy tri va

tang cuong cac chwong
trinh, khda huin luyén
nham nang cao y thic
va tinh than lam viéc
cho ngudilao dong nhu:
“Pao tao k§ nang quan
ly”, “Tén trong san
pham”, “Nhan thic 557,
chuong trinh Tén chi va
thuyét trinh Sach hang
tuan.

- Duy tri cdc chuong
trinh ndng cao tay
nghé, y thic trén
trong san pham, bao
dam an toan lao déng
dén déi ngli san xuét.

- Dao tao quan ly cap
co s&, cap trung va
cdp cao dé quan ly
siu sat, kip thoi dén
trng CBCNV mot
cach toan dién.
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- Chinh sach

lwong,
thudng va phuc loi cla
ngudi lao doéng Iludn
manh tinh canh tranh
cao trong nganh va khu
virc.

T6 chirc céc hoat dong
chdm lo dén doi séng
CBCNV: nhu phat qua
cho con em CBCNV
nhan ngay Qudc té thi€u
nhi; du lich tham quan
toan Cong ty; kham
chita bénh dinh ky hang
nam, tang qua Tét cho
Poan vién Cong doan cé
hoan canh khé khan...
Cong ty da phat hanh
ESOP cho nguoi lao
doéng nam 2010, mua lai
c6 phiéu ESOP lam cé
phiéu quy 2013.

- Chu trong cbng tac
lwa chon ngudn tuyén
dung c6 chat lwong
cao.

Dong hanh cung sy
phat trién cong
ddng-xa hoi

Pdng gbp cho sy phat
trién kinh té tai dia
phuong.

Bao vé moi trwdng san
xuat tai dia phuong.
Chadp hanh cic quy
dinh clda phap luat
Viét Nam va cic quy
dinh tai Khu cong
nghiép.

Cong ty da tai tro hoc
béng cho céc truwong
day nghé & Ca Chi,
Trang Bang.

Trong nam 2017, Céng
ty da phdng van 902 h6
so va dua vao sir dung
la 364 nguoilao dong &
Cl Chi; & dia phuong
Trang Bang, Cong ty
cling d3 dua vao su
dungla 741 lao dong.
Tuén tha cac chinh sach
bdo vé mbi truong,
phong chéng chay né,
t6 chirc theo d&i va
gidm sat tai Khu Cong
nghiép 6 thang/lan.
Tuén thd cac quy dinh
thd tuc hanh chinh tai
dia phuwong nhu xin
gidy phép kinh doanh,

Pao tao va nang cao
chat lwgng nhan lyc
tai dia phuong.

Tao céng an viéc lam
én dinh cho ngudi lao
dong & Ca Chi va
Trang Bang.

Theo do6i va gidm sat
bdo cdo mobi trwong
dé kip thoi gidi quyét
cdc van dé vé moi
truong (néu cd).
Tuan thd phap luét
hién hanh, ddm bdo
minh  bach trong
théng tin va hoat
déng kinh doanh, tich
cwc chéng tham
nhiing, hoi 16.
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gidy phép dau tu, gidy
phép xay dyng...

11.11 Quan tri rui ro

11.11.1 Muc tiéu chia quan tri rai ro
Nhan thirc dugc tdm quan trong cla viéc quan tri rdi ro trong hoat déng sdn xuat kinh doanh clia minh, Céng ty d3
xay dung quy trinh quan ly rdi ro nham muc dich:
- Nhan dién rdi ro tir bén ngoai va ndi tai ciia Cong ty, tir d6 chu ddng quan tri rdi ro, giam thiéu thiét hai va
tan dung céc co hdi dén tir rui ro.
- Dam bdo tinh hinh hoat dong kinh doanh cta Céng ty dugc én dinh, bén virng, duy tri duoc téc do ting
trwdng, hoan thanh dwoc muc tiéu da dé ra.
- Xay dungy thirc va van hda phong nglra va quan tri rdi ro hon 13 gidi quyét van dé.
11.11.2 Hé thdng quan trij rai ro ctia STK
Hé théng quan tri rui ro cla Soi Thé Ky duwoc xay dwng theo mé hinh “Ba tang phong vé”, cu thé nhu sau:

Ban kiém
soat

Ban kiém soat
noi bo

Tong giam doc va
quan ly cac phong ban

Céac tang BO phan chuyén Chirc ndng
phong vé trach
Tang phong vé | Téng gidm d6c va | - Nhan thie rd hoat déng cla tirng phong ban va Céng ty, tir
thi nhat ngudi quan ly cac dd nhan dién céc rii ro cé thé xay ra trong quy trinh hoat
phong ban trong dong, cach thirc hanh dong, xay dwng ma tran ruiro cho tirng
Cong ty b6 phan va toan Cong ty.

- Déanh gia va x&p hang rdi ro sau khi d3 dugc nhan dién theo
murc d& dnh hudng dén Cong ty.

- Pua ra nhitng cdi ti€n nhdm han ché rdi ro trong tirng hoat
dong san xuat kinh doanh hang ngay.

Tang phong vé | Ban kiém soat ndi | - Xem xét nhitng co ch& quan tri rdi ro cla cac phong ban, tir

th hai b6 dé xay dwng nén cac chi tiéu dé lam co s& danh gia.

- Theo ddi, ra soat hoat déng c6 ding nhu nhirng chi tiéu d3
dé ra hay khong.
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Kip thoi ngan chan va xt ly khi ¢ sai pham, hodc cac nguy co

c6 thé xay ra.

Tang phong vé | Ban kiém soat -

thir ba

DPanh gid hoat dong cta ban kiém soat ndi bd cé hiéu qua va

kip thoi hay khéng.

Dua ra nhitng gidi phép cai tién, hoan thién co ché quan tri

rdi ro.

11.11.3 Quy trinh quan ly rai ro

ong va tw van rdi ro

Quyét dinh rtiro 1
Péanh gid thda man?

Truyén th

Quyét dinh rtiro 2
Danh gia thda man?

11.11.4 Nhan dién rdi ro
Cac rui ro dwoc xac dinh trén co s& cadc muc tiéu chién lugc va cac rui ro trong yéu cd lién quan tdi cac
muc tiéu chién luvgc cda Cong ty.

Ru
Ru
Ru
Ru
Ru

ro kinh t&

ro nhu cau sut gidm
ro canh tranh

ro thi truong

ro tin dung

RUi ro thanh khoan

Ru
Ru

ro hoat dong
ro tai san

Rai ro van hanh

RU
RU
RU
RU
RU
RU

ro phap luat
ro chinh sach
ro bj kién pha gia tai cac thj trudng xuat khau
ro moi truong

ro an ninh thong tin

ro chat lvgng ngudn nhan luc

__________________

Thiét l1ap bodi canh

Phan tich rui ro

Ui ro

2

Nhan biét rai ro

&t r

Phan tich ridi ro

a Xem xe

Y

tv

Uéc lwong rii ro

z

am sa

s

(c]

Chap nhan rai ro
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11.11.5 Xac dinh mirc do rui ro - Ma trdn rui ro
Mtrc d6 nghiém trong ctia rii ro (Risk) = Hé qua (Consequence)* Kha nang xay ra (Likelihood)

Phén loai rui ro theo mirc dé nghiém trong cua rdi ro

Risk < 6

6 <Risk<9

Thap

Trung binh

11.11.6 Phan tich va danh gia rui ro trong yéu

Kha nang xay ra rdi ro (Likelihood)

© Thang diém Hau nhu | R4t it xdy | CO kha | Thinh Thuong
=) khéng xay | ra nang xay | thoang xay | xuyén xay
25 ra ra ra ra
§ s , 1 2 3 4 5
< g Rat nho 1 1 2 3 4 5
'© O | Nhd 2 |2 4 6 8
o .g Trung binh |3 3 6 9
§’ 2 | Lén 4 4 8

Rat I6n 5 5

cac qui trinh san
xudt cd thé gay
anh hudng téi
chat luwong san
pham va dich vu.

xay ra (5) x hé
qua lén (4).

tao ky nang tay
nghé tai hién
trwong, thuwong
Xuyén cap nhat
cac qui trinh hoat
doéng chuan
(“SOP”) va bod
phan quan ly chat
lwong (“QC”) tién
hanh kiém soat
chat ché viéc tuan
thd SOP cla bd
phan san xuét.

-Tang cuong vai
trd cla cdc bd
phan trong viéc
tw kiém sodt ruai
ro trong qua
trinh hoat déng.

Loai rui ro Dién gidi rui ro Mic dd trong | Gidi phap han | Nhdn dién co
yéu chériiro hdi tir rdi ro

PRaui ro vén | Viéc nhan vién | RUiro cao (20) = | -STK rét chu trong | Phat hién nhitng

hanh khéng tudn thl | Thwong  xuyén | dén cong tac dao | diém chua phu

hop trong quy
trinh san xuat, tu
dé ap dung céng
nghé hodc cai
tién quy trinh dé
giam thiéu rdi ro
thuong gap.

P Rui ro gia ca

Su bién déng gia
ca trén thi trwong
thé& gidi c6 thé dnh
hudng téi gia mua
nguyén vat liéu va

RUi ro cao (16) =
Thinh thoang xay
ra (4) x hé qua
&n (4).

Pa dang hoda nha
cung cdp va danh
muc khach hang
cling nhu co ché
khép hop doéng

Khi gid nguyén
liéu dau vao tang
[én thi gid ban
dau racling cé xu
huwdng tang |én
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Loai rui ro

Dién giai rui ro

Mic do trong
yéu

Gidi phap han
chériiro

Nhan dién co
hdi tir rai ro

gid ban thanh
pham cua Cong ty.

mua nguyén liéu
v3i hop déng ban
thanh phdm nén
STK cé thé duy tri
dwoc bién loi
nhuan gilta gia
ban thanh pham
va gid mua hat
nhya polyester
chip.

ho tro lgi nhuan
doanh nghiép.
Khi gid nguyén
liéu gidm xuéng
la co héi giup
giam gia thanh.

> Rdiro ty gid

Nguyén vat liéu
hat nhua
polyester chiém
khoang 55%-60%
trong gid vén hang
ban cla STK va
hién nay STK phai

nhap khau mat
hang nay bang
usD.

RUdi ro cao (12) =
Co kha nang xay
ra (3) x hé qua
I6n (4).

-Dé han ché 16
chénh léch ty gia
thuc hién, Cong ty
[ubn duy tri ty
trong doanh thu
xuat khiu & muc
60% nham tao
ngudn thu USD dé
phuc vu cho viéc
nhap nguyén liéu
va tra ng. Poi voi
16 chénh léch ty
gia chua thuyc hién
lién quan tdi viéc
danh gia lai cac
khodn vay géc
ngoai té vao cudi
ky ké toan.*

-L&n k& hoach dv
bdo ty gia tang dé
cé giai phap tng
phé kip thoi.

N/A

Rdi ro nhu cau
sut giam

Khdng hoang kinh
té€ toan ciu co thé
anh hudng tdi nhu
ciu tiéu dung san
pham dét may va
do dd cé thé anh
huong téi kha
nang ban hang cla
doanh nghiép.

RUi ro trung binh
(9) = Cé kha nang
xay ra (3) x hé
qua trung binh
(3).

-bé dat dugc toc
d6é tang trwdng
doanh thu muc
tiéu, Cong ty tich
cuc phat trién cac
khach hang méiva
thi truwdng mai.
Bén canh dé, Cong
ty clng khéng
nglrng nang cao
chat lugng san

4 Cac khoan trich 1ap dy phong nay chi anh huéng téi loi nhuén trong ky nhung khéng dnh hwédng téi dong tién mat cla Céng

ty.
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Loai rui ro

Dién giai rui ro

Mic do trong
yéu

Gidi phap han
chériiro

Nhan dién co
hdi tir rai ro

phdm va ha gid
thanh dé gilr chan
khach hang than
thiét.

-Ngoai ra, Céng ty
cling chu trong
cong tac nghién
clru phat trién dé
ra nhitng san
pham cé tinh nang
ky thudt dac biét
dugc cac thuong
hiéu thoi trang thé
thao wa dung.

RGi ro canh

tranh

Xu hudng dich
chuyén san xuat
dét may twr Trung
Qudc va cac qubc
gia khac nhv Han
Qudc va Pai Loan
sang Viét Nam
cung va&i lan song
dau tu dé dén co
hoi tir FTA s& dan
dén sy canh tranh

I6n  hon trong
nganh san xuét
SQi.

RUi ro trung binh
(9) = Cé kha nang
xay ra (3) x hé
qua trung binh
(3).

V&i mo6 hinh kinh
doanh chu trong
vao co s& vat chat
hién dai, d6i ngili
nhan vién lanh
nghé, chuyén
nghiép va hé
théng quan ly hién
dai, STK tin twdng
sé duy tri duoc
kha nang canh
tranh trong viéc
cung cadp san
pham chat lwong
cao va gia thanh
canh tranh.

Khi tinh canh
tranh trong
nganh tang lén
thi cling la co hoi
dé STK khang
dinh vi thé va
chiém [inh thi
phan. V&i san
pham va dich vu
c6 chat luong
vuot troi, sé giup
tang do6 trung
thanh cta khach
hang déi véi STK.

RGi ro bi kién
pha gi

Trong béi canh ty
do hda Thuong
mai hién nay, cac
bién phap phong
vé thuwong mai
(nhu kién ban pha
gia, kién chéng tro
cap) thudng duoc
chinh  phd céc
nwdc nhap khau
ap dung dé bao vé

RUi ro trung binh
(8) = It c6 kha
nang xay ra (2) x
hé qua lén (4).

STK ap dung chinh
sach gid ca hop ly
cho thi truwong
xuat khau va noi
dia va cé hé théng
bdo cdo day du dé
c6 thé chirng minh
la STK khong ban
pha gia. Ngoai ra,
cong ty cling
thuong xuyén hop
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Loai rui ro

Dién giai rui ro

Mic do trong
yéu

Gidi phap han
chériiro

Nhan dién co
hoi tir ruiro

nén san xuat noi
dia cta nudc ho.
Cic yéu cau ap
dung cdc bién
phap phong vé
Thuwong mai nay
cla cac nha san
xuat ndi dia déi khi
rat phily va dé bac
b6 cac yéu cau phi
ly @6 doi hdi nhiéu
cong surc va thoi
gian.

tdc vdi cac doanh
nghiép trong cung
nganh va Hiép hoi
Bong Soi Viéet Nam
dé cap nhat théng
tin thi trwdng cling
nhu bao vé quyén
lgi chinh dang cla
STK va céc dong
nghiép Viét nam
tai cac thj truong
xuat khau.

RGi ro
truong

moi

NVL chinh cla STK
I3 PET chip- 13 ché
pham cta dau mé-
va NVL phu la 8ng
gidy va thung gidy
la nhitng san
pham ma viéc san
xuat cé thé gay 6
nhiém maéi truong
va suy gidm ngudn
tai nguyén thién
nhién. Chinh vi
thé&, cac qui dinh
va chinh sach trén
thé gidi vé moi
trwvong dac biét la
vé van dé khai
thac ddu mé va tai
nguyén rung sé
anh hudng khéng
nhé dén ngudn
cung cla cac
nguyén vat liéu
nay, qua doé gay
tdc dong manh
dén hoat ddng san
xuat kinh doanh
cla STK.

RUi ro trung binh
(8) = It c6 kha
nang xay ra (2) x
hé qua trung I&n

(4).

Pé gidm thiéu
nhitng rdi ro nay,
STK da thuwc hién
nghién ctru phat
trién cac loai san
pham méi nhu sgi
Recycled (st dung
Recycled PET chip
dwoc tai ché tw
cac chai nhya
polyester dé gidm
thiéu khai thac
dau ma), sgi mau
(gidm luwgng nudc
st dung va khong
dung dén céc hoa
chat déc hai) va
phéi hop véi don
vi cung «ng dé
nang cao chat
lwvgng san pham
dng gidy POY dé cé
thé téi st dung lai
nhiéu lan (qua dé
han ché viéc khai
thac rirng). Ngoai
ra, Cong ty con
dua ra cac cam
két, ban hanh S6

Tang thi phan
ban soi tdi ché,
soi  mau, soi
chap... véi gia
cao, md rong
phan khuc khach
hang do STK Ila
doanh  nghiép
tién phong trong
nudc thuc hién
cac cai tién san
pham nay.
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Loai rui ro

Dién giai rui ro

Mic do trong
yéu

Gidi phap han
chériiro

Nhan dién co
hdi tir rai ro

tay moi truwdng va
cac chinh sach
hudng dan quan ly
va st dung hda
chat doc hai dé
giam thiéu téi da
cac tic dong xau
clia quéa trinh san
xudt kinh doanh
dén méi truong
Xung quanh.

Rai ro 13i suat

Sy bién dong cla
13i suat (USD va
VND) c6 thé anh
hwéng dén chi phi
tai chinh cha Coéng
ty vi 13i suat ap
dung ddi vdi céac
khoan vay USD
hay VND cua cong
ty déu 4p dung l3i
suat bién dai.

RUi ro trung binh
(6) = Cé kha nang
xay ra (3) x hé
qua nho (2).

Cong ty luén duy
tri chinh sach vay
ng than trong voi
dong tién mat doi
dao nén STK c6 thé
trd bét cac khoan
no khi 13i suat
tang.

L3i suat tang lén
c6 thé gitp Iai
tien gli  ngan
hang clia Céng ty
(doanh thu tai
chinh) tang lén.

RUGi ro tai sdn

Thién tai (dong
dat, bdo, lut) hay
chay né hodc hanh
déng pha hoai cé
thé lam tén that
tai san.

RUi ro trung binh
(6) = it c6 kha
nang xay ra (2) x
hé qua trung
binh (3).

STK d3 mua bao
hiém toan bd cho
cac rhiro nay cling
nhw mua bao hiém
gidn doan san xuat
kinh doanh.

RiUi ro chinh
sach

Sy thay d&i cua
cac chinh sach
phap luat vé thué,
hai quan, bdo vé
moi  trwong, lao
déng cé thé lam
tang chi phi van
hanh cda doanh
nghiép.

RUi ro trung binh
(6) = Cé kha nang
xay ra (3) x hé
qua nho (2).

STK d3 cé co ché
theo d&i, cap nhat
va diéu chinh dé
c6 sy thich nghi
tét nhit doi voi
nhitng thay déi
nay.

Dbi véi nhirng
chinh sach cda
nha nudc ho trg
sy phat trién cla
nganh dét may
s& ¢ lgi doi vai
STK nhat 13
nhitng chinh
sich vé thué
xuat xuat khau,
thué TNDN...
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Loai radi ro Dién gidi rui ro Mdic dd trong | Gidi phap han | Nhdn dién co
yéu chériiro hdi tir rdi ro
RGi ro an ninh | RUi ro sw c¢6 ANTT | Rdiro trung binh | Xay dung va ap
thong tin: (bi mat di¥ liéu do | (6) = C6 khd ning | dung Hé thdng
duong truydn | xay ra (3) x hé [Quan Iy ANTT
hodc ma  déc | qua nhé (2). ISO/IEC
hai/hda hoan) gay 27001:2013  va
gidan doan hoat ?uqthun%nhap:
dong, thidt hai va Anrunhthongfw
kinh t& va anh trong qua trinh
, . L san xuat va kinh
huwdng tiéu cuc tdi doanh 5o
hinh &nh cla Cong Polyester”.
ty; Ap dung cac bién
RUi ro théng tin p?ép nh§n1 qém
> R bao an toan thong
QhayAcanpNthong tin nhu trang bi hé
tin mat (chién lvgc théng chita chay
kinh doanh, danh tu dc}ng, o hé
sach khach hang, théng sao lwu, cai
nha cung cap, bi d4&t cac phan mém
mat cbng nghé, chéng virus, dao
v.v) bi tiét 16 ra tao nhan thirc cho
bén ngoai gay CBCNV, xay dung
thiét hai vé kinh t& va trién khai chinh
cho Congty. sach bdo méat
thong tin
RUi ro chat | Rai ro khi ngudn | RUi ro thap (4) = | Cha trong tuyén
lwong ngudn | nhan lyc khéng | Rat it kha nang | dung, dao tao,
nhan luc dap (ng duoc | X3y ra (2) x hé | hudn luyén phat

yéu cau quan tri
cla doanh
nghiép: nguobn
nhan lyc khoéng
dat chat luwong,
thiéu kinh
nghiém trong
hoat déng diéu
hanh va quan ly;
anh hudng dén
hoat dong cla
Cong ty.

qua nho (2).

trién nguén nhan
lyc dé dap ng

nhu ciu céng
viéc.
Pam bao cac

chinh sach luvong
thuédng, phuc loi,
ché& do dadingd va
moi trwong lam
viéc tét nhat cho
ngudilao dong.

Tap trung vao
cong tac dao tao,
nang cao trinh
do6- ky nang tay
nghé ctia CBCNV,
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Loai radi ro Dién gidi rui ro Mdic dd trong | Gidi phap han | Nhdn dién co
yéu chériiro hdi tir rdi ro
xay dung doi ngil
ké thira.

11.11.7 Tom tat két qua danh gia rai ro

RUi ro van hanh

RUi ro gia ca

RUi ro ty gia

RUi ro nhu c3u sut gidm

RUi ro canh tranh

RUi ro bi kién pha gia

RUi ro méi trwong

Trung

R0i ro 13i suat

binh

RUi ro tai san

Céc rui ro trong yéu

RUi ro chinh sach

RUi ro an ninh théng tin

RUi ro vé chat luvgng ngudn
nhéan luc

I1.L12 Danh gia hoat ddng san xuat kinh doanh ctia Ban DPiéu hanh

11.12.1 Tinh hinh hoat ddng san xuat kinh doanh
Trong ndm 2017, Soi Thé& Ky d3 khong nglrng cai thién va khic phuc nhitng thir thach, khé khidn trong ndm 2016;
dong thoi chli dong ndm bat co hdi kinh doanh tir thi trudng trong nudc va qudc té, trd thanh Cong ty dirng hang
dau & Viét Nam vé nganh soi Polyester Filament. Khong nhitng khac phuc duoc nhitng khé khan trong nam 2016,
Ban diéu hanh cung véi ddi ngli nhan vién d3 quyét tdm va hop luc cdi tién chinh sdch vé sdn xuat, hanh chinh, nhan
sy dé dat dwoc mirc tdng trudng vurot trdi hon ndm 2016 va 2015. C6 thé ndi, Cong ty da 13y lai dwoc da tang cla
minh sau ndm 2016. M&c du Cong ty khéng dat dugc muc tiéu doanh s6 nhung d3 vuot cdc muc tiéu doanh thu va
lgi nhuan. Cu thé nhu sau:
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Nam 2015 Nam 2016 Nam 2017

CHi TIEU TH TH2016 TH
KH GN TH  TH/KH GT':IZZ%IJ/ 2015/  KH TH TKT_I/ JGN 2016/ KH TH  TH/KH T;'Zgg? T/"'220°1157
2014 2015 2015

(lt';;"'“'q"gsq' 40,939 26,885 30,685  75% 11% 21% 45176 41217 91.2% 53.3%  343% 55800 53,939 96.7%  30.9% 68%
2. Doanh thu
thuan tyvNp) 1695 1035 1184 70% 29%  -18.8% 1,645 1,358 82.6% 31.2%  14.7% 1,915 1,989 103.9%  46.5% 16%
3. L¢i nhuan
hgp nhit sau 116 713 713  61% 33%  -32.8% 1271 286  22.5% -59.9% -59.9%  87.1  99.6 114.3% 2483%  40%
thué (ty VND)
4. Lg'i nhudn cua
¢6 dong Cong ty 87.1 99.6 114.3%
me (ty VND)

(tlr viét tat: “GN”: ghi nhan; “TH”: thyc hién; “KH”: ké hoach)
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Toc dd tang trwdng cac chi tiéu qua cac nam

13% 133% 14% - 10%

100
50 - 5%
0 - 0%
2012 2013 2014 2015 2016 2017

Chi tiéu 2017/2016 | 2016/2015 | 2015/2014 | 2014/2013 | 2013/2012
ty déng
3,000
1,989
2,000 1,453 1,458 1,358
1,000
2012 2013 2014 2015 2016 2017
LNST. Bién LN r(‘)ng 248% -60% -33% 43% -12%
’
ty déng
120 106.1 99.6 | 10%
100 842 _ . = b1 8%
80 | ;7% w7 73% - 6%
60 = : 6.9% .
40 5.1% 28.6 50y | A%
20 [~ - 2%
0 2.1% - 0%
2012 2013 2014 2015 2016 2017
v ’ v
ty do
250 °TE 23 216.6 509
174 177
200 ! 18% 129 - 15%
16% 'l
150 e 5% L 10%
100 % °
50 - 5%
0 - 0%
2012 2013 2014 2015 2016 2017
EBITDA, Hé s6 bién EBITDA 51% -13% -8% 17% 8%
14 .
ty dong 274
300 227 - 25%
209
250 | 180 194 = 181 - 20%
200 20%
| - 15%
150 16% = 16% E °
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Lai co’ ban trén mdi CP 211% | 60% | -37% 28% 41%
déng

3,000 2,710

2,500

2,000

1,500

1,000
500

2,458

2012 2013 2014 2015 2016 2017

11.12.2 Phén tich bién ddng chinh trong hoat ddng san xuat kinh doanh va néu nguyén nhan cua bién
dong

KET QUA HOAT DONG KINH DOANH 2017

1989
216
. 105 99.6
vz [ T 32 "I mmeem e
DTT GVHB LN gop CPTC CPBH CPQLDN LNTT LNST
Két qua thyc hién nam 2017 so véi cung ky nam 2016
Hang muc Két qud so vé@i | Nguyén nhan khach quan Nguyén nhan chi quan

cung ky nam

truédec

San lugng soi tiéu | tdng 30.9% so Nhu cau toan cau hdi phuc Nam 2017, tiép tuc chién lvgc phat

thu dat gan 54,000 | v&i ndm 2016. so v&i nam 2016. trién khach hang mdi va thi truong
tan Soi. - Nho vao cac hiép dinh md&i, STK d3 ddy manh viéc ban hang
Doanh thu thuadn vé | ting 46.5% so thuwong mai vé@i cac nudc cho cac khach hang hién hiru va khach
ban hang dat 1,989 | vdi nam 2016. nhu EU, Han Quéc, Nhat hang mdi & thi truong ndi dia, cling
ty dong nhu phat trién thanh céng 2 thi trudng
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Loi nhuin sau thué
nam 201713 99.6 ty

doéng

tang so vadi 2016
la 248.3%.

Ban,.. nén nhu ciu dét
may, sQi cling tang cao.
Cic dy an dau tu dét-
nhudm FDI vao Viét Nam di
vao hoat dong dé dén dau
cac hiép dinh thuvong mai
nhu EVFTA, CPTPP,...

Cac doanh nghiép FDI
nganh dét may cling dau tv
thém trong nam 2017: nhu
Worldon dau tv thém 310
triéu USD, Gain Lucky tang
thém 87 triéu USD...

m&i 13 Han Qudc va Nhat Ban. Cu thé
doanh s6 & thj trwdong ndi dia ting
30%, thi trwérng Han Qudc tang 91% va
thi trwong Nhat Ban va Thai Lan tang
39%. Co cau doanh thu theo thij trudng
do d6 d3 thay déi dang ké.

* Bén canh cac san phadm truyén thadng,
Cong ty cling thanh cbéng trong viéc
tung ra soi tai ché - day lam mot trong
nhitng dong sdn phdm mdai than thién
véi moi trvong ma Cong ty du tinh
phdt trién trong nhitng ndm tdi. Ty
trong san pham tai ché trong téng
doanh thu da tang tlr 2.7% (2016) 1én
6.2% (2017)

Nh& vay, doanh s6 ting 30% va Cong
ty d3 khai thac hét dwoc céng suat cla
du an Trang Bang 4 (dwa vao hoat
ddng cudi ndm 2016) vdi hé sb khai
thdc cong suat toan Coéng ty dat
91.13%.

Do nhu c3u cla thi trwdng dét may néi
chung va thi truwong soi polyester
filament néi riéng d3 phuc héi nén gia
bén binh quan trong ndm 2017 cda STK
da tang 12% so v&i ndm 2016. Nho vay
doanh thu 2017 da tang 46%

Lgi nhuan gbp cda Coéng ty d3 ci thién
tlr 9% (2016) 1én 11% (2017) nho khai
thac hét céng suat toan nha may (giup
cho chi phi khdu hao trén san pham
gidm) va cac nd lyc hop ly hda sdn xuat

va cat giam chi phi san xuat va dich
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chuyén co ciu sang céc san pham cé

gid ban va chat lugng t6t hon.

Co ciu doanh thu theo thi trwdng

2015 2016 2017
Nhat Ban 0% 0% 11%
HQ 2% 12% 12%
Thai Lan 26% 12% 12%
TNK 33% 16% 0%
VN 32% 40% 44%

Co ciu doanh thu theo san phdm

San pham 2015 2016 2017
DTY 91% 90.3% 85.3%
FDY 9% 7% 8.5%
Soi tai ché 0% 2.7% 6.2%

Co ciu doanh thu nam 2015

FDY
9%

So'i
Recycle
(175

DTY

Co cau doanh thu ndm 2016

Co ciu doanh thu nam 2017

FDY
7.0%

Soi

Soi
Recycle
2.7%

Recycle
6.2%

Co cau doanh thu theo thj trwong 2015-2017

12% 12%

2% e

11%

0% 0%

HQ

Nhat Ban
# 2015

K&t qua thwc hién nam 2017 so véi ké hoach ndm 2017

Thai Lan

" 2016

Két

Hang muc Két qua thyc hién so véi

ké hoach

Nguyén nhan

San lvgng soi tiéu thu dat | dat 96.7% k& hoach san

lwong.

gan 54,000 tan Soi.

Gia ban binh quan ndm 2017 cao hon ké hoach 8% (2,596

ddéng/kg) chu yéu 13 do thi trudng thuan lgi, gid ban cd xu
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Doanh thu thuan vé ban

hang dat 1,989 ty dong

vuot 4% so vdi k& hoach

nam 2017.

Loi nhuin sau thué ndm

2017 1299.6 ty dong

vuot 14.3% so véi muc

tiéu.

hudng tang do gia nguyén vat liéu (chip) tang, gia chip
tang thap hon tang gid ban (Gid chip ting 2,283 déng/kg).
Tuy san lugng khéng dat ké hoach nhung do gid ban cai
thién hon ké hoach nén doanh thu thuan vuot 4% so voi
ké hoach.

Gid vén ndm 2017 ting 4% so vdi k& hoach trong khi
doanh thu thuan vuot 4% cho nén loi nhuan gbp d3 dat
muc tiéu 2017.

Céc chi phi ban hang va quan ly vugt hon so véi ké hoach
14%, chi phi 13i vay tdng 15% nhuwng do ty gia cudi nam
giam 0.5% so vdi ty gia dau ndm 2017, nén Céng ty khdng
phai trich 1ap du phong chénh léch ty gid vao cudi ndm
nén lgi nhuan truwdc thué ting 14% so vai ké hoach.

T d6 lgi nhuan sau thué cling vuot 14% so vdi ké hoach.

Nhin chung, két qua hoat déng kinh doanh ndm 2017 clGa Soi Thé Ky dat dwoc muc tiéu dé ra nhd vao nhirng

yéu t6 tich cye tir bdi cdnh kinh doanh va nhitng nd luc khac phuc khé khin va cai tién chinh sach vé san xuat,

hanh chinh, nhan su.

Trong dé, ty trong soi Recycle trén doanh thu van con thap va chwa dat muc tiéu 12% dit ra vao cudi ndm 2016.

Tuy nhién, ty trong nay da tang l1én so vdi ndm 2016 tir 2.7% 1én 6.2%. Day la tin hiéu dang mirng nhung cling la

thach thirc kha 16n doi hdi nhiéu thoi gian va nd lwc phan dau cla déi ngili cdn bd cdng nhan vién clia Cong ty.

Trudec tinh hinh d6, Ban Diéu hanh d3 ddy manh céc chién luvgc méi vao dau ndm 2018 nhu hop tac vdi déi tac

nudc ngoai, tai co ciu san xuat, phan bé cac ngudn lyc... dé dua ty trong soi Recycle tién gan vdi ty trong muc

tiéu.

Doanh s6 (t4n)

60,000

150%

40,000 75- —9lh 100%

20,000

2015

 Thyce hién

50%
0%
2016 2017

mm Ké hoach
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Doanh thu thuan (ty déng)

2,500
2,000

83%
1,500

7 -
1,000
500 II
0

2015 2016

m Thiyc hién mmmm K& hoach

11.12.3 Tinh hinh san xuat

150%
104%

2017

100%

50%

0%

% hoan thanh KH

Loi nhudn sau thué (ty déng)

150

100
6.
=
0
2015 2016

mm Thiyc hién mmmm K& hoach

114%

II

2017

150%

100%

50%

0%

% hoan thanh KH

2012 2013 2014 2015 2016 2017

Nang lwc sdn xuat (tdn/nam)

S6 ngay may hoat dong thuc té
Nang suat khai thac (%)

San lwgng san xuat thyc té (tan)
San lwong ban ra (tan)

37,000
288.35

79%
23,080
22,930

37,000 37,000 40,200
328.5 345.74 313.04
90% 94% 85.77%
30,375 32,442 34,783
31,525 33,053 26,885

47,000

296.6
89.51%
42,068
41,217

57,977

332.6
91.13%
50,397
53,939

Trong ndm 2017, Céng ty da khai thic 91.13% téng cong suit san xuat. Doi ngli san xuat luén dap rng kip thai nhu
cau nhan don va xuat hang clia Cong ty, cé su phan cong hop tac hop ly, tranh giao hang cham, thiéu hang cho khach

hang.
11.12.4 Tinh hinh tai chinh

Nho két qud kinh doanh dwoc cai thién va nd luc kiém sodt von luvu dong (hang ton kho, no phai thu) cling nhu viéc
tich cuc kiém sodt dong tién va tra no trudc han, tinh hinh tai chinh cta Cong ty d3 duoc cai thién dang ké. Cu thé

la:
Chi tiéu Pon| Taingay Tai ngay Taingay | Taingay | Taingay | Taingay
vi 31/12/2017 | 31/12/2016 [31/12/2015|31/12/2014{31/12/201331/12/2012

Co ciu tai san

Tai san ngan han/ Téng tai san | % 31% 29% 27% 37% 39% 31%
Tai san dai han/ Téng taisan | % 69% 71% 73% 63% 61% 69%
Co ciu ngudn vén

N vay/Vén chi s& hitu Lan 1.04 1.5 1.18 0.35 0.57 0.67
No vay/Vén chid s& hitu rong | Lan 0.89 1.37 1.32 0.13 0.42 0.62
Kha ndng thanh toan

Egs ndng thanh todn no'ngan ||, 0.84 0.88 1.16 2.25 1.21 133
Kha nang thanh toan nhanh Lan 0.29 0.28 0.28 1.36 0.64 0.45
Ty suat sinh |oi

Loi nhuan sau thué trén doanh | | . o o o o .
thu thun (ROS) % 5.0% 2.1% 6.9% 7.3% 5.1% 7.7%
Loi nhuan sau thug trén tong |, 5.0% 1.4% 4.1% 8.5% 7.3% 8.3%
tai san (ROA)

L . ~ n ~ ~

ol nhuan sau thu€ trén von |, 12.8% 4.1% 103% | 157% | 14.8% | 19.9%

cht s& hitu (ROE)
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Tinh riéng nam 2017:

Cac chi sb ty suat sinh 1o déu cai thién hon so véi ndm 2016, dic biét ROE tang tir 4% I&n gan 13%. Cong ty d3
ch( ddng tra no dé ty 18 ng vay/ vén chl s& hiru gidm tir mrc 1.50x vé 1.04x.
Tuy nhién, khd ndng thanh todn no ngan han 2017 van con thap hon 1 va gidm so véi nam 2016. Day |a mot

thach thirc va nhiém vu dé Ban diéu hanh c6 nhirng chién lwgc dé cai thién tinh hinh tai chinh Céng ty t6t hon.

1

1.12.4.1 Phan tich Dupont
Khodn muc 2017 Ghichu
LNST/LNTT 87%  78%  78%  82% 93% 95%  Ganh ning thué
LNTT/LNBR 86%  87%  93%  69% 53% 83%  Téc dong thu nhap tir I3i
LNBR/DT 102% 7.5%  10.0% 12.0% 43% 6.3% Ic') n‘;”at 50 Lkl (et
Ty sudt loi nhuan oo oo a9 69%  21% 5.0%
. J% 1% 3% 9% A% .0%
rong [(1)x(2)x(3)]
DT/ Téng TS 108 142 117 060 067 101  Hiéu sudt s dung taisan
ROA o o o o 0 o Kha ndng sinh |&i trén
(5] 83% 73% 85% 41%  14% 50%

Tong TS/ Tong 1. H04 184 249 291 254  Don by taichinh

VCSH
ROE o o o o 0 o, Kha ndng sinh loi trén
[(6)X(7)] 199% 14.8% 15.7% 10.3% 4.1% 12.8% VCSH

Trong ndm 2017, do Cong ty dugc hudng thué sudt wu dai tir dw 4n maé réng nha may Trang Bang cho nén
ganh ndng thué gidm xudng so véi nam 2016, do dé ty 1€ LNST/LNTT tang tir 93% lén 95%.

Ty sudt lgi nhuén trudc thué trén Igi nhun bién tang tir 53% Ién 83% do ty gid khéng bién ddng nhiéu va
Cong ty ghi nhan Idi rong chénh Iéch ty gid nén méc du chi phi |3i vay tdng nhwng chi phi tai chinh ctia Céng
ty cling dugc cai thién hon so véi 2016 (Chi phi tai chinh rong gidm gan 7 ty VND).

Ty sudt lgi nhuén bién rong (LNBR/Doanh thu) tang tir 4.3% lén 6.3% chu yéu do ty suat lgi nhuan gop cai
thién (t6c do tang gia ban cao hon téc dd tang gid nguyén liéu dau vao).

Do ganh ndng thué gidm cung véi su cai thién ty 18 1oi nhudn trudc thué trén Igi nhuan bién va ty suat |oi
nhuan bién rong nén ty suat lgi nhudn rong tang manh tir 2.1% 1én 5.0%.

Kha nadng sinh 1&i trén téng tai san (ROA) nam 2017 dat 5.0%, ting manh so v&i ndm 2016 |a do ty suat lgi
nhuan rong tang va hiéu suat st dung tai san cé dugc cai thién so véi ndm truée.

Kha nadng sinh |&i trén VCSH dat 12.8%, tdng manh so v&i ndm 2016 1a do hé s6 ROA tang manh mac du Cong
ty st dung hé s6 don bay tai chinh thap hon.
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11.12.4.2 Hiéu suat sir dung tai san

2012 2013 2014 2015 2016 2017

S8 ngay hang tén kho binh quan 67 58 57 116 113 83

S8 ngay phai thu binh quan 20 22 18 13 8 9
S8 ngay phai trd binh quan 78 56 51 69 63 58
Vong quay tién mat 9 24 24 60 57 34

- Nho& vao nhitng nd lyc trong viéc tiét kiém chi phi va gidi phéng hang ton kho, Cong ty d3 gidm s6 ngay
hang ton kho binh quan tir 113 (ngay) ndm 2016 xudng con 83 (ngay) ndm 2017.

v' S6 ngay phai thu binh quan 2017 13 9 ngay, ting 1 ngay so v&i nam 2016, do luvgng khich hang tiéu thu cla
Céng ty tang |én va cac thay ddi trong chinh sach ban hang dé phu hop vdi nhu cau thi treong.

v’ Cong ty van dap ng tot nghia vu chi tra d6i véi nha cung cap do d6 s& ngay phai tra binh quan gidm xuéng
con @ mirc 58 ngay.

v' Vong quay tién mat cia Cong ty gidm nhe tir 57 ngay (ndm 2016) xudng 34 ngay (2017) chi yéu la do sd ngay
hang ton kho binh quan gidm xudng, thé hién sy luan chuyé&n hiéu qua trong viéc t8i wu nhu cau st dung vén

luu dong.
Vong quay tién mat
bon vi: ngéxs
0 57
34
24 24
9
2012 2013 2014 2015 2016 2017
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1.12.4.3 Kha ning sinh tién
600

492

400

200

0
2016
(73) -95
200 (112)
(184)
(249)
(295.7)
-400
-600 (539)
m Tién va twong duong tién ® Tién thuan tir hoat dong kinh doanh
Tién thuan tir hoat dong dau tw m Tién thuan tir hoat dong tai chinh

Do doanh thu thuan tang 46% va lgi nhuan trwdc thué tang 242% nén dong tién thuan tlir hoat déng kinh
doanh d3 duoc cai thién tir 202 ty VND (2016) 1én 346 ty VND (2017).

Do CAng ty hoan tat dau tw xay dung nha xwdng, may mdc thiét bi cho dy dn nha mdy Trang Bang mé réng
— giai doan 4 cho nén dong tién dau tw giam tir (-296) ty xudng chi con (-27) ty.

Do cong ty tang cudng tra ng nén dong tién thuan tir hoat déng tai chinh gidm tir 173 ty xuéng con (-249) ty.
Dong tién thuan trong ky tang tir gan 30 ty (2016) I&n 79.9 ty (2017) do sy cai thién trong dong tién thuan ti
hoat ddng kinh doanh va dong tién dau tu d3 bu dap dugc su ting |én trong dong tién thuan tir hoat dong
tai chinh. Nh& vay, Tién va tuong duong tién cla Cong ty tdng tir 86.6 ty (2016) clia Cong ty 1én 116.6 ty
dong.

11.12.4.4 Kha ndng thanh toan

2012 2013 2014 2015 2016 2017

Ti sO thanh toan hién hanh  1.21 1.33 225 1.16 0.88 0.84
Ti s6 thanh toan nhanh 045 0.64 136 0.28 0.28 0.29

Ti s6 thanh toan hién hanh 2017 chi dat 0.84 an giam so v&i 0.88 Ian clia ndm 2016, do no ngan han ting |én
8% so v&i ndm 2016. Didu nay phan dnh kha ndng thanh toan ngan han khoéng t&t do no ngan han ndm khéng
dt dé chi tra cho no ngan han.

Mac du ty sé thanh todn hién hanh bj suy gidm nhung kha nang thanh todn nhanh cé cdi thién hon so vdi
nam 2016, dat mic 0.29 [an.

1.12.4.5 Kha nang tra n¢

2012 2013 2014 2015 2016 2017

Hé s6 von vay trénvén chusé hitru  0.67 057 035 1.18 15 1.04
Hé s6 thanh toan 13i vay 6.25 7.89 19.23 2439 3,55 459

50



v" Hé s6 V8n Vay trén V6n Cha S& Hitu gidm tir 1.5 [an (2016) con 1.04 13n (2017) do Cong ty da chd déng hoan
thanh céc nghia vu trad ng dé giam hé sd no vay, gdp phan xay dung tinh hinh tai chinh lanh manh.

v Hé s6 kha nang thanh toén |3i vay (Loi nhuan trudce |3i va thué/chi phi |3i vay (EBIT/interest expense)) tdng
tlr 3.55 an (2016) 1én 4.59 Ian do KQHDKD ndm 2017 cai thién hon ndm 2016.

1.12.4.6 Phan tich cac bién déng I&n trén bdng KQHDKD

2012 2013 2014 2015 2016 2017
Doanh thu thuan 100% 100% 100% 100% 100% 100%
Gid von hang ban 84% 88% 85% 82% 91% 89%
Lei nhuan gop 16% 12% 15% 18% 9% 11%
Doanh thu hoat
dong tai chinh
(khong bao gom i 0.3% 0.4% 0.2% 1.3% 0.1% 0.4%
tién glri ngan hang)
Chi phi tai chinh
(khéng bao gom 13i 0.1% 0.5% 0.4% 5.1% 1.0% 0.1%
vay)
Chi phi ban hang 2.5% 2.3% 2.2% 2.3% 2.0% 1.6%
Sl e 1 3.1% 2.3% 2.4% 3.7% 3.3% 2.9%

doanh nghiép
Thu nhap khac 0.0% 0.0% 0.1% 0.1% 0.1% 0.1%
Loi nhuan truwdc

thud v 41 (EBIT) 10.2% 75%  10.0%  12.0% 4.3% 6.3%
Chi phi I3i vay 1.5% 1.0% 0.5% 0.5% 1.2% 1.4%
tLgl'Jefh”a“ truoc 8.8% 6.5% 9.3% 8.4% 2.3% 5.3%
Thué thu nhap 1.1% 1.4% 2.0% 1.5% 0.2% 0.3%

doanh nghiép

Loi nhuan sau thué 7.7% 5.1% 7.3% 6.9% 2.1% 5.0%
Nhin chung, tinh hinh kinh doanh ctia Cong ty 2017 kha quan hon ndm 2016. Trong d6 chd yéu 13 do ty trong gid vén
hang béan giam tlr do gilp bién lgi nhuan gdp tang 1én tir 9% lén 11%.

Ngoai ra, do doanh thu ban hang tang Ién cho nén ty trong céac chi phi khac trén doanh thu cling gidam hon so véi
2016.
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1.12.4.7 Tinh hinh bién déng chi phi

TINH HINH BIEN DONG CHI PHi TREN DOANH THU

DON VI: %
5.6%
z“/ 23— aof
1.6%——————1 5% :5%
\0 99
2012 2013 2014 2015 2016 2017
== == Chi phi BH Chi phi QLDN == == Chi phi tai chinh

1.12.4.8 Phan tich cau tric tai san

Tinh hinh bién ddng tai san

2500
2000

402 399

1500 :

1000
500
0

2012 2013 2014 2015 2016 2017

B Tai san dai han B Tién va cac khoan twong duwong tién
Céc khoan phai thu ngén han Hang tén kho BVT: ty VND

Trong nam 2017, téng tai sdn cla Cdng ty giam nhe (-2%) so véi ndm 2016. Trong dé, mac du khoadn Tién va tuong
duong tién tang tir 86.6 ty 1én 116.6 ty nhwng do ng phai thu gidm va tdi sdn cd dinh gidam (do kh&u hao) nén téng
tai san clia Cong ty giam nhe 2% so v&i nam 2016.
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Co’ ciu tai san

Taisan dai Tai san ngan
han han

69% 31%

TSNH
2%

2012 2013 2014 2015 2016 2017

TAI SAN NGAN HAN 31% 39% 37% 27% 29% 31%

Tién va cdc khoan twong duong tien  2.4% 7.4% 11.9% 0.4% 43% 5.9%

Céc khoan dau tv ngdn han 0.0% 00% 0.0% 00% 0.0% 0.0%
Céc khodn phai thu ngén han 83% 99% 9.0% 43% 42% 3.2%
Hang tén kho 19.1% 20.5% 14.7% 20.7% 19.9% 20.2%
Tai sdn ngdn han khac 09% 16% 16% 1.7% 1.0% 1.7%
TAI SAN DAI HAN 69% 61% 63% 73% 71% 69%
Cac khoan phai thu dai han 0.1% 0.1% 00% 0.0% 0.0% 0.0%
Tai san c6 dinh 64.9% 56.3% 59.8% 68.2% 66.7% 61.0%
Bat dong san dau tu 0.0% 00% 00% 0.0% 0.0% 0.0%

Céc khodn dau tu tai chinh dai han 0.0% 00% 0.0% 23% 2.0% 1.4%
Tai san dai han khac 43% 42% 3.0% 24% 2.0% 6.5%
Gid tri con lai cda lgi thé thwongmai  0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

TONG TAI SAN 100% 100% 100% 100% 100% 100%

1.12.4.9 Phan tich ciu tric nguén vén
Téng ng phai tra cling gidm tir mirc 66% (ndm 2016) con 61% (2017) do Céng ty thyc hién tra ng vay dé giam
chi phi |3i vay trong khi vén chii s& hitu tang |én do Cong ty tdng vdn diéu & (théng qua viéc chi trad cd tirc ndm
tai chinh 2016 bang c6 phiéu) va loi nhuan giit lai tang 1én.
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1.12.4.10 Tinh hinh ng phai tra
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N&m 2017, téng ng vay phai tra cia Cong ty chiém 41% trong téng ngudn vén, giam so vdi mirc 51% ndm 2016.

< Chi phi |3i vay:
Don vi: ty déng

Doanh thu thuan

1,457.5 1,035.4 1,358.3 1,089
Chi phi 13i vay 76 51 16.4 275
Chi phi lai vay/ 0.5% 0.5% 1.2% 1.4%

Doanh thu thuan

Chi phi 13i vay ndm 2017 chiém ty trong 1.4% trén doanh thu thuén, do trong ndm Cong ty thuc hién tra ng cho nén
chi phi |3i vay tadng 67.7% so vé&i cung ky, do trong ndm COng ty thuc hién tra ng2017 13i suat ting cho nén chi phi |3
vay tdng 67.7% (khoang 11 ty déng) so védi cung ky. Tuy nhién, nh& ghi nhan |3i tién glri trong ky (khoang 5.1 ty) nén
chi phi I3i vay rong chi tang gan 7 ty dong.
1.12.4.11 Phan tich anh hwéng tir bién ddng cua ty gia hdi doai

Trong 2017, ti gia USD/VND & murc 22,800 (31/12/2016), gidm 120 déng so v&i murc ti gia 22,680 (tai thoi
diém 31/12/2017). Do dé, trong ndm 2017, thay vi phai trich chénh léch 16 ty gid chua thuc hién, Cong ty
con khéng phai trich khoan dy phong nay va con ghi nhan |3i ty gid thyc hién. K&t qua 1a Cong ty ghi nhan
13i thuan tir chénh léch ty gid. Nho |3i thudn tir chénh |éch ty gid nén méc du chi phi |3i tdng nhwng chi phi
tai chinh thuan d3 gidm gan 7 ty doéng.

Co céu cac khoan vay STK

Vay dai han
58%

2015 | 2016 2017
Thay d6i ty gia +5.3% | +1.20% | -0.5%
Anh hudng dén loi nhuan trudce thué (ty VND) | -34.7 | -13 +0.52
Nam 2017 Nam 2016 Nam 2015 2016/2015 2017/2016
(ty VND) (ty VND) (ty VND)
Doanh thu tai chinh 8 0.8 13.8 -94% 864%
L3i tién glri 5.2 0.7 0.7 -7% 700%
L3i chénh léch ty gia 2.8 0.2 13.1 -99% 1456%
Chi phi tai chinh 29.8 29.5 52.9 -44% 1%
e Lbchénhléchty gia
do danh gia lai khoan 0 10.1 30.8 -67% -100%
vay cd gdc ngoai té
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L6 chénh léch ty gia 2.3 3.1 17.0 -82% -25%

Chi phi [i vay 27.5 16.4 51 221% 68%

11.12.5 Panh gia thuc trang tai chinh ctia S¢i Thé Ky

11.12.5.1 Ppiém tich cwc:

Nho vao két qua hoat déng kinh doanh ndm 2017 c6 nhiéu kha quan hon ndm 2016, do d6 tinh hinh tai chinh cla
STK cling duoc cai thién:

C4c chi s6 vé kha nang sinh 1o (ROA, ROS, ROE) duwoc cai thién do |gi nhuan va doanh thu ndm 2017 dat murc
tang trwdng vuot bac so vdi nam 2016

Hiéu suat st dung tai san cling dwoc nang cao, vong quay tién mat dugc rdt ngan xudng con 34 ngay, thap
hon nam 2016 23 ngay.

Dong tién tir hoat dong kinh doanh cla Céng ty cling tang |én tlr 202.2 ty 1én 306 ty nhd vao viéc gidm hang
ton kho va gidm giad thanh. Trong ndm Cong ty cling chd déng trd no dai han dé giam chi phi |3i vay, gép phan
xay dwng tinh hinh tai chinh virtng manh. Tién va cac khoan twong duwong tién cling tdng |én tir 86.6 ty 1én
116.6 ty.

Do Cong ty chd dong tra ng cho nén téng no phai trd gidm ty trong tir 66% xudng con 61% nam 2017.
Trong ndm 2017, Cong ty khéng ghi nhan 16 ty gid héi doai do ty gia vao thi diém cudi ndm gidm 0.5% so vdi
thoi diém dau nam.

1.12.5.2 Diém han ché:
Ty s6 thanh todn hién hanh ndm 2017 dat mic 0.84x, thadp hon ndm 2016 |a 0.88x, chi s6 nay thap hon 1,
chirng t4 tai sdn ngan han khong du tai trg cho ng ngan han.
S6 ngay phai thu binh quan ndm 2017 cao hon nam 2016 1 ngay, do khoan phai thu khach hang tang 55% so
v&i cung ky.

11.L12.5.3 Giai phap khac phuc han ché:
Quan ly va theo ddi chat ché cong no khach hang va céc chinh sach ban hang hop ly, sao cho vira dam bao
hai hoa gilra lgi ich khach hang va Cong ty.

11.12.6 So sanh tinh hinh tai chinh giira S¢'i Thé Ky vé'i cac cdng ty trong nganh

STK ADS GMC KMR TCM TNG VGG
ROS (%) 5.0% 4.3% 4.2% 2.2% 6.0% 4.6% 4.7%
ROA (%) 5.0% 4.6% 7.7% 1.1% 6.6% 5.7% 9.5%
ROE (%) 12.8% 18.8% 23.8% 1.5% 19.3% 20.0% 27.1%
Doanh thu (ty) 1,989.0 1,501.4 1,605.1 379.8 3,209.1 2,488.6 8,452.1
Lo'i nhuan (ty) 99.6 65.0 68.5 8.3 191.8 115.2 378.5
30% - 27.1%
259% - 23.8%
. % 20.0%

20% A 18.8% 19.3%
15% - 12.8%
10% -
o om ool oW II
0% n T T T - T T T 1

STK ADS GMC KMR TCM TNG VGG

mROS m®ROA ROE
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11.13 Nhan sw va té chirc

11.13.1 Co ciu nhan sw

Nam 2016 Nam 2017
Hang muc b 1918 (%) P 1918 (%)
Tdng sb lwong lao dong 989 100% 1026 100%
Gidi tinh
Nam 801 81% 840 82%
N 188 19% 186 18%
Po tudi
18-20 tudi 61 6% 78 8%
20-25 tudi 412 42% 314 31%
26 tudi trd lén 516 52% 634 62%
Trinh do
Cap 2,3 485 49% 448 44%
Tét nghiép THPT 213 22% 277 27%
Trung cap/ Cao Dang 241 24% 243 24%
Pai hoc trd 1én 50 5% 58 6%
Khéi chirc nang
San xuat 808 82% 861 84%
Van Phong 181 18% 165 16%
Theo gi&i tinh
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11.13.2 Danh sach Ban diéu hanh

26 tudi
tré lén
61%

Theo trinh do
Pai hoc
tro' l1én

6%

STT Ho va tén Chirc vu Thoi  gian  tai | Ty 1&é s& hitu c6
nhiém phan (dén ngay
28/03/2018)
1 DANG TRIEU HOA Tong Gidm déc 06/2010 - nay 13.90%
2 NGUYEN PHUONG CHI Giam déc chién | 01/2015 - nay 0.00%
lwoc
3 NGUYEN THAI HUNG Gidm déc  tong | 02/2017 - nay 0.00%
quan ly
4 PHAN NHU BiCH Giam déc tai chinh | 11/2010 - nay 0.07%

11.13.2.1

Sy thay d8i nhan sw trong Ban Piéu Hanh

- OngLu Yen Kun nguyén Giam d&c San xuat va Cong nghé, da roi khai vi tri Ban Diéu hanh ngay 01/10/2017.
- Ong Nguyén Thai Hung dwoc b6 nhiém lam Gidm d6c Téng quan ly ngay 16/02/2017.

11.L13.3 Tinh hinh nhan sy nam 2017

Nhan thire duwoc ngudn nhan luc ¢d vai trd vo cung quan trong, STK d3 chi trong xay dung ddi ngli cdn bd cong nhan
vién theo phuong cham: “Sang tao — Cau tién — Chuyén nghiép — Hiéu qua”. Pay luén |a diéu ma Ban Giam déc Céng
ty wu tién va chd trong hang dau.
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Ld mét Cong ty trong lihh vire sdn xuat, nhan thirc va trinh d6 cha ngudi lao ddng cé lién quan mat thiét dén sy ton
tai va phat trién cta Cong ty. Chinh vi vy, ngay tir ngay dau thanh 1ap, Cong ty d3 xay dung va duy tri cac chinh sach
va ché& do dai ngd d6i véi ngudi lao déng.

1.13.3.1 Gan két sw phat trién cia Cong ty véi loi ich cia ngwei lao dong
Chinh sach lvong, thuwédng, phuc lgi, ché d6 d3i ngd vdi ngudi lao dong

- Hang ndm, ngudi lao dong déu thuc hién ky két vao thdéa wdc lao ddng clia Cong ty nham dam bdo céc chinh
sach lvong thudng mang tinh hop ly, thda dang cho tirng nhan vién.

- Ban hanh bo quy tac ing x&r d& chudn muc hda cach trng x{r trong Cong ty va gép phan xay dung van hoéa
doanh nghiép.

- Tao diéu kién cho ngudi lao ddng phat huy nang luc cia minh, ludn cé gidi phdp hop ly, hai hoa lgi ich cla
nguoi lao dong nhu chuyén mon hda vi tri, luan chuyén ndi bd, nang cap bac, ting lwong hang ndm va theo
két qua kinh doanh, cé ch& dd thu hut va gitr chan nhitng lao déng cé thoi gian gén bé 1au dai véi Cong ty.

- Tao tinh than va dong luc cho ngudi lao ddng lam viéc tan tdm, hiéu qua nhu cac chuwong trinh quan tdm dén
doi séng ngudi lao déng bao gdm ting qua cho con em CBCNV nhan ngay 01-06, ddng vién nhitng hoan canh
khé khdn vuon 1én trong cudc séng va cong viéc.

- Cdng bb quy ché tinh lwvong-thudng, quy ché phat-ky lut toan Cong ty dé ngudi lao dong cé dong lwc phan
dau hoan thanh céng viéc: trong d6 phan ra cdc mirc hoan thanh nhiém vy, chuyén mén, chuyén can, ndi
quy Cong ty; ché dd thudng Tét, thuwdng thiang 13... déu dugc ban hanh rd rang va hop Iy.

- Xay dung quy trinh va muc tiéu r& rang cho tirng CBCNV nham tranh lang phi thoi gian va ngudn luc.

- Cac cap quan ly c6 ké& hoach theo ddi, gidm sat, chi dao, hwéng dan nhan vién ca minh dat dwoc muc tiéu
cla bd phan, gép phan vao muc tiéu chung ctia Cong ty.

- Tao diéu kién ngudi lao déng thuc hién quyén dan chd cta minh, cho phép ngudi lao dong sang tao cach
thirc |am viéc trong pham vi cé kiém soét.

- Ngudi lao déng tai Soi Thé Ky con dugce tro cip noi & va com trua (d6i vai ca sang) com téi (d6i vdi ca tbi).
Cong ty khong cé chinh sach ting ca, tang gid lam viéc, lam viéc ngoai gior d& dam bao strc khde cho CBCN.,

- Cong ty con phat hanh c6 phi€u cho ngudi lao ddng ESOP, gan két Igi ich cla CBCNV véi loi ich clia Cong ty.
(Cong ty da phat hanh nam 2010).

- Cdng ty con ban hanh chinh sich t6 gidc, bao gdm quy trinh khi€u nai danh cho nhan vién va cac bén lién
quan vé hanh vi khéng hgp phéap (ké ca tham nhiing) hodc khéng ding dao dirc; chinh sach bao vé nhan vién
khdi bi tra diia vi khi€u nai trong Bo quy tac rng x{r clia Cong ty (ban hanh ndm 2016).

Phat trién ngudn nhan luc bén virng cling |a mot trong nhitng muc tiéu dai han cta Cong ty.
11.13.3.2 Pam bdo méi trwdrng 1am viéc an toan-than thién, cha trong dén sirc khoe chia ngudi lao
dong
- Cong ty ludn tudn thd cac quy dinh vé an toan lao déng trong mai trudng lam viéc nhu mdy mdc thiét bi, linh kién,
hda chat, san pham, va dugc cip chirng nhan bdi cac t6 chirc cé uy tin trong nudc va trén thé gidi.
- 6 thang 1 Ian, Cong ty ludn thuc hién do dac quan trdc mdi trudng tai 2 nha may Cu Chi va Trang Bang, Trong nam
2017, Céng ty khdng bi nhdc nh& hay x(r phat do vi pham céc chi tiéu an toan vé mbi trwdng, noi lam viéc. Cong ty da
duogc cap gidy chirng nhan dat chudn méi trudng s6 0516/2000/CV/KCM-MT ngay 14/07/2000. UBND huyén CG Chi
d3 cap xac nhan dang ky bdo vé méi trudng sé 756/XN-UBND ngay 16/04/2007. Ngoai ra Cong ty cling duwgc cap cac
chirng nhan vé 1S027001, chirng nhan GRS khéng st dung héa chat doc hai va OEKO-TEX100 vé khéng thai chat doc
hai ra moi trwong.
- Coéng ty d3 ban hanh cac quy dinh vé an toan lao ddng, phong chdy chira chdy trén toan Céng ty. Cong ty cling trang
bi trang phuc bao hé lao déng cho cdng nhan san xuat: tai nghe chéng 6n, yém, bao tay, giay thé thao...; dong thoi
huan luyén, dao tao ngudi lao ddng nhan thirc dwoc céc rui ro trong qud trinh [am viéc.
- Ban hanh ndi quy 1am viéc trong Cong ty nhw nodi quy 5S (Sang loc, S3p x&p, Sach s&, San séc, San sang); khéng duoc
huat thuéc, ddnh bai, udng ruou bia trong gior lam viéc.
- Phwong cham “Phong ngtra hon gidi quyét van dé”, Cong ty thanh 1ap bd phan chuyén mon hda vé méi trudrng-an
toan lao déng, theo ddi, gidam sat viéc tuan thd cac quy dinh cda ngudi lao déng, déng thdi phét hién kip thoi cac sai
pham, tranh rii ro cho Céng ty.
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- D& dam bao hoat ddng san xuat dwoc an toan, hiéu qua, Cong ty ludn van hanh hé théng bao tri, bdo dudng may
mac thiét bi, 13p dat 6n ap dién, cac thiét bi theo d&i bat thuong, tranh hé thdng van hanh qua tai, ting rdi ro chdy
né, chap dién.
- Cong ty trang bj phong y t& va td thudc so cap clru va, td chirc kham sitrc khde, bénh nghé nghiép cho ngudi lao
dong dinh ky mdi ndm mot [an.
1.113.3.3 Cong tac dao tao trong nam
Cac chuong trinh dao tao trong ndm: 18 chuong trinh bao gom:
- Pao tao va tai dao tao tay nghé, quy trinh ki thuat chuyén mén, nghiép vu.
- Do tao chinh sach x3 hoi, hoi nhap, bao hiém, ché& d6 luvong thudng.
- Pao tao va thyc hanh PCCC, so cap clru.
- Daotao antoanlao déng dinh ky.
- Pao tao vé cach xtr ly su c6: dién, xt Iy 16i...
- D3ao tao nhan thirc vé an ninh thang tin.
- Daotao cho cdp quan ly co so.
S6 gio d3o tao trong nam 2017: 405 gid dao tao.
S8 lugng hoc vién tham gia 1&n nhat: 911 hoc vién.
1.113.3.4 Mtrc lwong binh quan

Muc luwong | Mdc  luong
trung  binh | trung  binh
toan  quéc | nganh  dét
2017 may 2017

Péi twong 2015 2016 2017

Nhan vién vdn phong (VND/thang) | 5,831,010 | 6,541,751 | 6,947,033
Cong nhan (VND/thang) 6,352,922 | 6,789,084 | 7,176,374
Ngudn: STK, Khao sat cda Vién Céng Nhan va Céng doan

THU NHAP BINH QUAN CUA NGUOI
LAO BDONG (triéu/ngudi/thang)

7.2
65 68 6.9
1 I II
0 I I I

2015 2016 2017

6,500,000 7,042,000

~ O

N

B COng nhan M Nhan vién van phong

11.14 Tinh hinh dau tw va thwc hién cac dw an 2017

11.14.1 Cac dv an da trién khai va hoan thanh

- Du an Trang Bang 4 chinh thirc di vao hoat déng vao Quy 2-2017, nang tdng cong suat san xuat 1én 60,000
tan/nam, trong 6 DTY 51,500 tan/ndm va FDY 8,500 tan/nam.

- Du &n san xuat sgi mau hop tac véi E.DYE Limited (qudc tich Hong Kong) da hoan tat vé mat gidy phép vao
Quy 1-2018. Pay 1a du &n hop tac vdi E.DYE Limited (la cong ty con cla mot tap doan da qudc gia cung &ng
chinh cho céc thuwong hiéu thé thao I&n trén thé gidi) dé thanh 1ap Cong ty lién doanh: CTCP E.DYE Viét Nam
(“e.Dye Viét Nam”) va sau d6 thanh [4p cdc Hop ddng Hop tac kinh doanh gitra STK va e.Dye Vietnam v&i vén
dAu tw: 10 triéu USD.

Du &n nay duoc xay dung trén wu thé cé san vé mat cong nghé va quan ly k§ thuat cla STK
Muc tiéu cla dy an:
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Phat huy hiéu qua gia tdng cla STK;

Giam 6 nhiém méi truong;
Giam nuwdc st dung.

AN

Dy an hop tac vdi Unifi vé sdn xuat soi tai ché da duoc ky két vao thang 01-2017.

Dap &ng yéu ciu cla cac thuong hiéu |&n trén thij trudng qudc té;

V& viéc nhan chuyén nhuong cé phan tai Cong ty TNHH MTV Sgi, Dét Nhudm Unitex, qua dé lam ting ty |é
s@ hitu cha Céng ty trong Unitex tir 49.99% |én 100% va bién Unitex tré thanh Cong ty con cha CTCP Sgi Thé
Ky hoan toan tuan thl qui dinh cla Diéu |& cong ty va phap luat hién hanh. Tng gia tri chuyén nhuong: 40

ty VND.
K& hoach dau tw 2018-2020

Vao ngay 08/03/2018, Cong ty da khdi cong xay dung du 4n Trang Bang 5 véi day chuyén tai ché phé& pham

(v&i cong suat 1,500 tan/nam) va dau tv thém may méc dé ting cong suat DTY thém 3,300 tan/nam.

DPua dy an sdn xuat soi mau E.DYE vao hoat dong chinh thirc vao Q3-Q4/2018.
Tiép tuc dam phéan hop téc san xuat soi chap (Soi Recycled Polyester va Sgi Spandex) dé cung cip nguyén vat
liéu sdn xuat giay sneaker cho cdc thwong hiéu ndi tiéng.

Tiép tuc dam phén hop tac chudi lién minh cung ng tir sgi dén may méc véi cac doi tac chién lvoc.

QUAN HE cO PONG
I11.1 Thdng tin cd phiéu

Tén cé phiéu CONG TY CO PHAN SQ1 THE KY

M3 c6 phiéu STK

San giao dich HOSE

Tdng s6 phién giao dich trong nam 2017 250 phién

Téng khai lwgng khép 1énh 1,650,890 c6 phiéu

Khéi lwvong khép 1énh binh quan 6,604 c6 phiéu

Khéi lwgng khép 1énh cao nhat 52 tuan 77,060 c6 phi€u 15/05/2017

Khdi lwgng khép 1énh thap nhat 52 tuan 0 c¢b phiéu

Gia déng clra cao nhat 52 tuin 23,500 VND 19/12/2017

Gia déng clra thip nhat 52 tuan 14,300 VND 31/07/2017
I11.2 Thong ké giao dich nha dau tw nwéc ngoai

Tdng s6 phién giao dich trong nam 2017 66 phién

Tong khéi lwgng khép 1énh 968,570 cb phiéu

Téng khdi lwgng khép 1énh mua 448,020 cb phiéu

Tong khai lwgng khép 1énh ban 520,550 c6 phiéu

Khdi lwgng khé'p 1énh binh quan 7,359 ¢6 phiéu

Khéi lwgng khép 1énh cao nhat 52 tuan 72,200 6 phiéu 15/05/2017

Khdi lwgng khé'p 1énh thap nhat 52 tuan - co phiéu

Gia dong clra cao nhat 52 tuan 23,500 VND 19/12/2017

Gia dong clra thiap nhat 52 tuan 14,300 VND 31/07/2017
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Dién bién gia c6 phiéu STK

30 90,000
80,000
25
70,000
20 60,000
’l‘
50,000
15
40,000
10 30,000
20,000
5
H‘H | I 1
0 HIHM ‘“I‘ Il I‘w .||| Ll ‘|I|“ \“””‘\ I m.|| M ‘l il ‘ [l ||. il h i o
mmm Khéi lvong giao dich Gia dong clra
I11.3 Co ciu cd déng
Tinh dén ngay 28/03/2018: 444 CO DPONG
Tong s6 ¢d phan: 59,937,798 ¢4 phan
Theo loai c6 phan
Loai c6 phiéu S6 quyén biéu quyét | S6 lwgng cd phan Ty lé
twong trng
C6 phiéu ph6 thong 01 c6 phiéu : 01 quyén 59,937,798 100%
biéu quyét
C6 phiéu wu dai / 0 0%
Cé phiéu quy / 0 0%
Téng cong 59,937,798 100%

Cé phiéu quy: khong cé
Giao dich c6 phiéu quy: khdng cé
Chirng khoan giao dich tai nwéc ngoai: khong cé

Theo d6i twgng s& hitu
.\. S6 lwong ¢8| Ty 1&/ Téng | S8 Iluwong | Ty lé s& hiru
BOITUONG doéng s6 ¢6 dong CPSH c6 phiéu
Nha nwéc 0 0.0% 0 0.0%
C6 déng noi bd 55 12.4% | 19,354,609 32.3%
HDQT, BKS, BbH 5 1.1% | 18,639,683 31.1%
CBCNV 50 11.3% 714,936 1.2%
CD bén ngoai 389 87.6% | 40,583,189 67.7%
Ca nhan 347 78.1% | 20,913,468 34.9%
T6 chirc 42 9.5% | 19,669,721 32.8%
Téng cong 444 100.0% | 59,937,798 100.0%

Theo dia ly




. S6 lwong ¢d TY? Ie{, So lwong T! e S?:
VITRI . Tong soO hitu co
dong 2 an CPSH o
co dong phiéu

Trong nudc 406 91.4% 53,553,439 89.3%
Ca nhan 387 87.2% 39,923,838 66.6%
T8 chirc 19 4.3% 13,629,601 22.7%
Ngoai nudc 38 8.6% 6,384,359 10.7%
Ca nhan 15 3.4% 344,239 0.6%
T6 chire 23 5.2% 6,040,120 10.1%
Téng cdng 444 | 100.0% 59,937,798 | 100.0%
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111.3.1 Danh séch c6 déng I&n (s& hiru trén 5% c6 phan cdng ty) va giao dich chia ¢d dong I&n trong ndm 2017

Pau ky (tai ngay 03/02/2017) Cudi ky (tai ngay 28/03/2018) Bién
Loai Bién dong s& Nguyén
L - Ty lé Ty lé Ty lé Tylésé | dongso hitu A
A hinh | Quoc “ . B (o ,? 2 2 L~ - - N - - ~ ~ e e nhan
Tén co6 dong & tich Cg phiéu | so hitu C9 phiéu | s& hiru Cg phiéu | so hiru Cg phiéu | hitu hitu Frt_rc gian tiép bi&n
hitu ; nam 'gitr trt_,’rc nam gilr | gian nam gilt | trwc nam gilr | gian tiep trong ky dong
truc tiép tiép gian tiép tiép truc tiép tiép gian tiép ti€p (%) | trongky ;
(%) (%) (%)
Céng ty C6 T6 VN 10,788,763 | 20.16% - - 112,083,414 | 20.16% - - C6 turc
phan Tuw Van | chirc Téng bang cd
Pau Tu 1,294,651 phiéu
Hudng Viét c6 phiéu nadm
2016
Pang Triéu Ca VN 7,439,994 | 13.90% 8,332,793 | 13.90% Cé6 tiuc
Hoa nhan Téng bang c6
892,799 phiéu
c6 phiéu ndm
2016
bang My Ca VN 4,564,436 | 8.53% 5,112,168 8.53% C6 tiuc
Linh nhan Ting bang c8
547,732 phiéu
c6 phiéu ndm
2016
bang Hwéng | Ca VN 4,564,436 | 8.53% 5,112,168 8.53% C6 tiuc
Cudng nhan Ting bang c8
547,732 phiéu
c6 phiéu nam
2016
VietNam T6 Cayman | 4,041,502 | 7.55% - -| 3,567,731 | 5.99% - - C6 tuc
Holding chtre | Islands bang cd
Limited Gidm Eg:ﬁu
473,771
cb p,hié'u 2016; .
Co cau
danh
muc
Tdng cong 31,399,131 | 58.67% 34,208,274 | 57.07%
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I11.3.2 Danh séch cé ddng ndi bd va giao dich cia cd ddong ndi bd trong ndm 2017

Pau ky (tai ngay 03/02/2017) Cudi ky (tai ngay 28/03/2018) Bién Bién
dong dong Neuvé
. .| Loai . Ty 18 Ty 18 T TRTS Ty 18 | s& hiru | s& hiru | BoYE"
Tén ¢6 | ., Quobc 5 e B i 2 . P (L 5 - M A i T ., nhan
dong h:nhN tich Cc: phu.e:J s& hiru Cg phle.::x s?" hiru Cg phui::x s@ hiru Cg phu-etx s<-y’ hiru trgc g_l.?’n bign
s& hiru | nam  gitr truc nam gilt | gidn nam giit | truwc nam gilt | gian tiép tiép dong
truc tiép tiép giantiép | tiép truc tiép tiép gian tiép | tiép trong | trong ;
(%) (%) (%) (%) ky ky
Chd VN Ting q6 tfrc°
bang tich 892 799 bénglcé
Triéu HDQT 7,439,994 | 13.90% 8,332,793 | 13.90% c'6 phiéu
Hoa kiém hi& nam
TGD phicd 2016
TV VN Ting bqs toxc°
. HBQT ang co
Dang 4,564,436 | 8.53% 5,112,168 | 8.53% >47,732 phiéu
MY Linh co .
hiéu nam
P 2016
TV VN Ting C\(“)’ tllJ’C’
bang HDBQT 547 732 bénglcé
Hudng 4,564,436 | 8.53% 5,112,168 | 8.53% c'6 phiéu
Cuong ohidu nam
2016
TV VN Ting C§ tl:I’(:‘
Caol Thi | HBDQT 1002 bang co
Qué 8,349 0.016% 9,351 0.016% | %, phiéu
Anh CO.A, nam
phiéu 2016
Thai TV
Tuén HDQT
Chi
Lee TV - - - - - - - - - - - -
Chien HDBbQT
Kuan
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Trudng | VN 44,400 0.08% 42,000 0.07% Gidm Co cau
Nguyén | BKS 2,400 danh
Ty Lwc c6 muc

phiéu

TV BKS | VN 63,644 0.12% 11,281 0.02% Gidm Co cau
Lé Anh 52,363 danh
Tuan co muc

phiéu
Nguyén | TV BKS | - - - - - - -
T. Ngoc
Linh
Phan Giam VN 36,209 0.07% 40,554 | 0.07% Tang C6 tuc
Nhu décTC 4,345 bang c6
, cb phiéu
Bich phiéu 2016
Nguyén Giam i i i i i i i
Uy déc

Phuong chién
Chi

lwoc
Téng
cong 16,713,119 | 31.23% 18,650,964 | 31.12%

S& hitu gidn tiép la viéc t8 chirc, ca nhan s& hitu von diéu 18, vén c6 phan cla t8 chirc phat hanh théng qua té chirc cd lién quan va d6i tugng Gy thac dau

tu.

DE c6 thém thdng tin vé t6 chirc c6 lién quan dén cd déng ndi bd vui long tham khao Bdo cdo quan trj ngay [22/01/2018].

66



I11.4 Hoat ddng quan hé c6 déng
S8 lwvgng NDT ca nhan, cong ty chirng khodn, t8 chirc tai chinh, quy dau tw tai chinh trong va ngoai nudc d3 duoc bd
phan Quan hé NDT (IR) ddn tiép: trén 150 ngudi (tinh dén 31/12/2017).
Ngoai Dai hoi ¢6 ddng thudng nién dinh ky moi ndm mot 1an, 6 déng con cé thé ndm bat va ti€p can tinh hinh hoat
dong cta Cong ty thdng qua cdc cudc meeting clia nha dau tu, chuyén vién phan tich, chuyén vién tw van dau tu, ban
tin IR, website...
Céac s kién ti€p dén nha dau tu:

- T6 chirc cudc hop nha dau tu: Investor meeting ngay 19/12/2017 tai hdi trwdng S& Giao dich TP.HCM.

- T8 chirc cudc hop vdi cac chuyén vién phan tich: Analyst meeting ngay 21/11/2017 tai Céng ty — chi nhanh

Trang Bang.
- Cac budi gdp mat vdi cac dai dién cla cac cong ty chirng khodn, quy d3u tu...

Lich hoat dong quan hé c6 déng trong ndm 2018:
> T6 chirc cudc hop Pai hdi ddong cd déng thuwdng nién ndm 2018 (17/4/2018),
Ban tin nha d3u tw Quy 1/2018 (20/4/2018);
Ban tin nha dau tv Quy 2/2018 (20/7/2018);
Ban tin nha d3u tv Quy 3/2018 (20/10/2018);
Ban tin nha d3u tw Quy 4/2018 (20/1/2019);

Y V VY VY

Analyst meeting (Quy 3/2018),

Y

Investor day (Quy 4/2018)
Gidi thuwéng:
Do VCCI té chre:
% Dat “Top 100 Xép hang Doanh nghiép PTBV tét nhét Viét Nam” nam 2017.

Do Céng ty C6 phén Tai Viét (bdo dién ti Vietstock.vn) té chirc:

K/

% Dat chuan céng b8 théng tin ndm 2017.

I11.5 Tinh hinh thay d6i vén chl sé hiru

1. Ph&t hanh c6 phiéu dé tra c6 tirc ndm 2016
Ngay 28/03/2017, DHDCD d3 thong qua nghi quyét s6 02-2017/NQ-DHDCBH/TK thdng qua viéc phat hanh c8 phiéu dé
tra c6 tirc nhu sau:

- Phat hanh c6 phiéu dé tra cd tirc: 53,516,024 ¢ phan

- SO lugng c6 phan dy kién dé tra cd tirc: 6,421,922

- Téng gié tri c6 phan mai dy kién phat hanh: 64,219,220,000 VN

- Tyléthuc hién: 12%

HDQT bao cdo DPHDCD két qua phat hanh c6 phiéu dé tra c6 tirc két thic vao ngay 01/09/2017 nhu sau:
- Téng s6 c6 phan trudc khi phat hanh: 53,516,024 c6 phan
- S6 c6 phan da phan phéi: 6,421,774 ¢6 phan
- Téng s6 c6 phan sau khi phat hanh: 59,937,798 c¢6 phan
- Téng gid tri c6 phan sau khi phat hanh: 599,377,980,000 VND
- S6 c6 déng dugc phan phéi: 354
- V&n diéu |& céng ty sau khi phat hanh 13 599,377,980,000 VND.
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Phuong thire xr ly c6 phiéu 1é: S8 lwvong c6 phiéu phat hanh dé ting von ¢ phan tir ngudn von chl s& hiru s& duoc
lam tron xudng dén hang don vi. S6 luvong cé phiéu 1é phat sinh (néu cé) do lam tron xudng dwoc hiy bé.

I11.6 Lich st¥ chi tra cd tirc
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IV. Nhirng cai tién vé co’ ciu to6 chirc, chinh sach, quan ly
IV.1.1 Chinh sach va hoat ddng ban hang thay ddi d€ thich &rng véi xu hwéng thi treérng va nhu ciu
khat khe tir khach hang:
- Ch( ddng khai thic khach hang hién hitu (khach hang ndi dia va xuat khiu) va tao méi quan hé than thiét
vdi khach hang théng qua cac dich vu ho tro phat trién sdn phdm mdi, dich vu sau ban hang, tir dé gia ting
don dat hang ca vé sé luvgng va khai lwong.
- Tao diéu kién va b6i duerng nang luc cho tirtng nhan vién kinh doanh nhu dé ra muc tiéu cho tirng ¢ nhan
theo tirng ngay, tuan, thang, tir d6 lam co s& danh gid va tao dong lwc phat trién cho nhan vién.
- Tap trung gidi phong hang tén kho, giai quyét ganh nang cho Cong ty, gop phan tiét kiém chi phi cho Céng
ty. Trong ndm 2017, doi ngii kinh doanh d3 gidi phong gan 5,740 tan hang ton kho, dwa mirc ton kho vao
cudi ndm vé murc 5,400 tan, gidm 2,000 tan so véi ndam 2016.
- Trong giai doan cudi ndm 2016-dau ndm 2017, bd phan kinh doanh d3 cai tién chinh sach ban hang cta
minh gitp khach hang tin twdng hon vao chat lwgng san pham va dich vu cha Soi Thé Ky, nhu 1a: chinh sich
gia cd, giao hang, thanh todn tién hang...
IV.1.2 Hoat ddéng quan ly san xuat chi trong phong ngira hon giai quyét van dé - tang cwdng hiéu qua
ki€m soat clia tuyén phong ngu thir nhat
< Quan ly Nhan sy:
- L4p ban md ta cdng viéc chi tiét cho tirng vi tri cling nhu cac KPI cu thé cho tirng vi tri cong viéc tao co s&
cho viéc kiém soat hoat ddng va giam thiéu rui ro.
- Ban hanh va thyc thi co ché khen thudng tac nghiép vién-quan ly co s gidi nham khuyén khich, bdi dudng
va phat trién d6i ngli tac nghiép vién-quan ly co s& tich cyec.
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- Do tao tac nghiép vién-k§ thuat vién-quan ly co s& trong kiém soat qud trinh thuc hién: théng qua
checklist, két qua cdng viéc hang ngay.

- Thong qua su hd trg tir chuyén gia nudc ngoai: dao tao va nang cap kién thirc chuyén nganh.

s Chatluvong:

- Nang cap chat lvgng san pham toan dién, siét chat tiéu chuan vé chat lvong.

- Xay dung co s& dit liéu clia bd phan san xuit nham theo ddi két qua hoat déng clia tirng don vi san xuat
va trén co s& dé cé giai phap kiém soat rli ro, phong ngira, khong dé 16i xay ra méi gidi quyét van de.

- Thye hién phuwong phép kiém soat chat lwong tirng khau céng doan vdi phuong chdm: khau sau 13 khach
hang va chat lvgng duoc tao ra tir tirng khau cdng doan trong san xuét.

- Thiét 1ap tiéu chuan chat lvong & mbi cong doan san xuét.

- Dau tu hé théng POC va céc thiét bi phong thi nghiém tién tién: mdy uster, mdy do dé chat chdm hoi, may
test nhiét lwc (md phong mdy DTY...) nham nang cao kha ndng kiém soat tirng khau cong doan.

< Cobng nghé:

- Thye hién thiét 1ap, b6 sung céc tiéu chudn bdo dudng: hudng dén cdc mdy mdc thiét bi déu dugc xac lap
cac hang muc dinh ky bao dudng chi tiét.

- C4c cum thiét bj quan trong déu duoc |3p dat hé théng cadnh bao khi cé sy thay ddi cac thong s6 thuc té
so v&i cai dit: nham dam bao phan ng kip thoi va dam bao su kiém soat chat lwgng 6n dinh trong sudt
qua trinh.

- Thue hién checklist cong viéc ngay nham kiém soat va ddm bdo may mdc thiét bi hoat ddng ding chuén,
ddm bao cdc diu hiéu hv hong dwoc phat hién va ngan chan.

< Do luong:
- Do lwdng két qua cla cac KPI hang ngay va cé hanh dong xt ly.
_ Théng qua danh gia/phan hdi tir khach hang ndi bo va khach hang bén ngoai.
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IV.1.3 Hoan thién quy trinh Iwa chon va danh gia nha cung &rng dat tiéu chuan

K& hoach
PG NCU

A

A 4

A

banh gid tung
NCU

X&p hang NCU

Hoan  tat
danh gia

A

Theo doi qua trinh giao
hang & chat lwgng san

A

Lwu ho so

TAat ca cac nha cung cdp cha STK (thiét bi, nguyén vat liéu, dich vu) dé duwoc danh gid dinh ky hang nam (tlr
1 dén 2 1an) trén co s& cac tiéu chi d3 duwoc Cong ty xac dinh trudc. Cac nha cung cap duoc lwa chon dya
trén két qua danh gid cling nhu cac tiéu chi clda tirng dot mua hang héa dich vu (gid chao, diéu kién thanh
toan va cac diéu khodn khac). Cong ty cling thudorng xuyén phan héi vé chat lvgng hang hda dich vu va phéi
hop véi nha cung cap dé nang cao chat lwong hang héa, dich vu.

IV.1.4 Ting cworng hoat dong quang ba, khang dinh vi thé cla cd phiéu Soii Thé Ky trén thj trwdong

chirng khoan Viét Nam

Nhan thirc duwoc tdm quan trong cta niém tin nha dau tu trén thj trudng chirng khoan, Cong ty da tang
cuwdng cac hoat dong truyén thdng nhu td chirc cac bubi trao déi, gdp g& véi cac nha dau tu, chuyén vién
phan tich, chuyén vién moéi gidi, bdo dai (bao gdm ca bdo dién tlr va bdo gidy) nham cip nhat vé tinh hinh
kinh doanh, tinh hinh cac dy an, cac chién lugc phat trién va muc tiéu clia Cong ty trong ngan va trung han.
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V.

Mac du c6 phiéu Soi Thé Ky van chua phai la mot ¢d phi€u hap dan, thu hat dwoc nhiéu sy chid y cla nha
dau tu nhung vdi chién lugce phat trién bén virng cia Cong ty, Cong ty s& 18 mot noi dau tu dang tin cay,
tang trwdng déu dan dé dap lai su ky vong clia C6 dong.

Trong ndm 2017, Soi Thé Ky d3 khdng ngirng cai thién va khac phuc nhitng thir thach, khé khan trong nam
2016; dong thoi cht dong ndm bat co hoi kinh doanh tir thi trwdng trong nudc va quéc té, trd thanh Cong
ty dirng hang dau & Viét Nam vé nganh sgi Polyester Filament. Khong nhitng khac phuc dugc nhitng khé
khan trong ndm 2016, Ban diéu hanh cung véi déi ngli nhan vién d3 quyét tdm va hop luc cai tién chinh
sach vé san xuat, hanh chinh, nhan sy dé dat dwoc mirc ting trwdng vuot tréi hon ndm 2016 va 2015. Co
thé ndi, Cong ty d3 |ay lai dwoc da tdng cha minh sau ndm 2016. Mac du Cong ty khong dat dugc muc tiéu
doanh s6 nhung d3 vuwot cdc muc tiéu doanh thu va lgi nhuén.

IV.1.5 Hé théng céng nghé théng tin ddm bao tinh bdo mjt va an toan an ninh théng tin

Trién khai dao tao, hwéng dan thuc hién va kiém sodt cac chinh sach, qui trinh An Ninh Thong Tin theo tiéu
chuan I1SO 27001 nham nang cao nhan thirc va phong ngtra rli ro vé An Ninh Théng Tin.

Chuyén d&i hé thong Server SAP tlr ndi bd ra Server thué ngoai clia d&i tdc Amazon (AWS) nham nang cao
kha ndng dap ¢ng ngudi dung va tinh san sang, tranh cac rdi ro khi st dung Server néi bo.

Hé thdng diéu khién trung tdm POC phuc vu san xuat: trong nam 2017 da hoan thién hé thdng POC POY
cho nha may méi tai Trang Bang gilip nang cao hiéu qud lam viéc va gdp phan kiém soét chat luvgng san
pham tét hon.

K& hoach kinh doanh 2018

V.1.1 K& hoach kinh doanh 2018
STT | Chi tiéu (ty dong) Thyec hién 2017 K& hoach 2018 K& hoach 2018 so

vOi thuc hién 2017

1 Doanh thu thuan 1,989 2,354 18%
2 Lei nhuan gop 216.6 273.4 26%
3 Loi nhuan truwdc thué 105 131 25%
4 Loi nhuan sau thué 99.6 125.8 26%

Chi tiéu k& hoach ndm 2018 phu thudc su phé duyét va théng qua cia HDQT va Dai hdi dong c6 ddng thudng nién
2018.

V.1.2 Gidi trinh co s& cho ké hoach nam 2018

V.1.2.1Chi tiéu doanh thu
Doanh thu: Muc tiéu vé doanh thu cdia nam 2018 |a 2,354 ty VND, tang 18% so v&i 2017 (trong d6 soi Recycle chiém
14%), véi gid ban binh quan 1.74 USD/kg tang 7% so véi 2017; co cau doanh thu & thi trudrng ndi dia chiém 39%, xuat
khau chiém 61%.
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K& hoach doanh thu K& hoach co’ cau
2018 doanh thu 2018

Recycle
14%

Cac dy bdo vé sdn luong va gid ban dwoc dya trén cac co sd sau:

» Xu hwdng chuyén dich don hang sang cac nwdc chau A dic biét 13 Viét Nam dang tré thanh trung tam cung
cap cac san pham hang dét may cho cdc nwdc ASEAN, cu thé, kim ngach xuat khau tai Indonesia ndm 2017
tang 23.7% y-o-y, Thai Lan tang 20.1%, Malaysia tang 6.7%, Singapore tang 19%, Campuchia tang 42.7%,
Phillipin tang 12.9%, Myanmar tang 35.8%; cac nudc ngoai ASEAN nhu Trung Qudc tdng 34.1%, Nhat Ban
ting 7.1%, Han Qudc ting 15.8%, An DO ting 70.6% (Ngudn: VCOSA). Theo bao céo clia McKinsey Report, cac
thi treong mai ndi clia Chau A sé dat mirc tang trudng cao nhat toan cau la 6.5%-7.5%. Chinh vi vay nhu cau
vé dét may trong ndm 2018 dy bdo sé cé du dia tdng kha I&n.

> Theo 16 trinh gidm thué cla hiép dinh ATIGA (Hiép dinh thwong mai hang héa ASEAN) van c6 hiéu lyc dén
nam 2018, cac san pham dét may xuat khau sang ASEAN>s& dugc giam thué con 0%. DAy la co hdi dé Soi Thé
Ky tang ty trong xuat khau trén doanh thu |1én 61%.

> Cong ty cling tap trung gia tdng ty trong soi Recycle dé€ dap trng cho cdc don hang xuat khiu — day hira hen
s& 12 ngudn thu ngay cang I&n cla Cong ty va gdp phan cai thién bién |gi nhuan.

> Ngoai ra, Cong ty cling dang phat trién thém danh muc sdn pham: sgi hit 4m, sgi CD, soi Bright nham dép
trng nhu ciu da dang cla khach hang trong va ngoai nudc. Trong nam 2018, Cong ty sé tiép tuc téi wu hda
thi trudrng xuat khau chinh nhu Thai Lan, Han Quéc va Nhat Ban, dy kién khai thac thém thi truong Indonesia,
Mexico...théng qua cac kénh thuvong mai.

> N3m 2018, gid hang hda sé& ti€p tuc phuc hdi va 8n dinh theo bédo céo kinh té cta IMF. Theo d9, gia bdn dwoc
dy kién s& cai thién t&t. Ngoai ra, cac san pham sgi dic biét vdi gid ban cao hon cac loai sgi thong thudng
ciling s& nang gia ban binh quan cla Coéng ty.

V.1.2.2Chi tiéu lgi nhun:

> Mot s6 chi phi san xuat dy kién tang trong ndm 2018, trong dé gid chip tdng 5%, don gia dién tang 4.4%,
lwong nhan vién tang binh quan 15%.

> Ty sudt lgi nhudn gbp dy kién s& dwoc cai thién tir 10.9% (2017) Ién 11.6% (2018) do ty trong sdn phdm cé
gid ban cao sé tang cling nhu viéc kiém soat t6t hon chi phi san xuat.

» Ldivay: Tang 2.8 ty so v&i nam 2018, do ghi nhén chi phi 13i vay cla cac dy an Trang Bang 3 va 4 va du phong
I3i suat Libor tdng khoang 60 diém phan tram (tic 13 tir mirc 1.3%-1.35% 1én mirc 1.9%-1.98%).

> Du phong 16 do chénh léch ty gia: Dy kién ty gia tdng 2 Ian trong ndm, lan 01 ting 1% tai thoi diém
30/06/2018, 1an 02 ting 1% tai thoi diém 31/12/2018.

> Brunei, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand
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VI. K& hoach phan phéi lgi nhuidn nam 2017

VII.

Ty |é chia c6 tirc, trich 1ap quy khen thudng phuc lgi; thu lao HDQT, Ban kiém sodt ndm 2017 dy kién trinh Dai hoi
doéng cd déng cha Cong ty nhu sau:

STT | Chitiéu Phuong thirc phan phéi lgi nhuan
1 C6 tirc tien mat 8%/ménh gia
C6 tirc bang c6 phiéu 7%/von didu lé

BAO CAO HOI PONG QUAN TRI
VII.1 M6 hinh quan tri

STK dang dugrc t6 chirc va hoat dong theo mé hinh quan tri dwoc qui dinh tai diém a, khoan 1, Piéu 134 Luat Doanh
nghiép. Theo d4, co cau td chirc quan ly, quan tri va kiém soat cliia Cong ty bao gdm PHDCD, HPQT, BKS va Téng Giam
déc Didu Hanh, Ban Téng Giam Déc, cac bd phan chirc nang, cdc phong nghiép vu chuyén mén.

Tai STK, PHDCD a co quan cé tham quyén cao nhat clia Cong ty. Pai hdi c6 ddng thudng nién dwoc té chirc mbi ndm
mét lan. Cac van dé dugc PHDCD théng qua dwoc qui dinh tai Piéu 14 Diéu |é cda Céng ty va theo qui dinh cda phap
luat hién hanh.

HDQT la co quan quan trj tai cong ty. S& lwgng TVHDQT ciing nhu viéc bau clt, mién/bai nhiém la do DHDCD quyét
dinh. Nhiém vu va quyén han cta HPQT duoc qui dinh tai Diéu 25 Diéu 1é cda Cong ty. HQPT ¢6 toan quyén nhan
danh Céng ty dé€ quyét dinh, thuc hién cac van dé cla Cong ty khéng thudc thdm quyén ciia DHDPCD. HPQT ¢b nhiém
vu trién khai, gidm sat viéc thyc hién cadc Nghi quyét cia DHDCP, chju tradch nhiém truwdc DHDCD vé cac hoat déng
clia Cong ty. Hoat ddng kinh doanh va cac cong viéc clia Cong ty phai chiu sy quan ly hodc chi dao thyc hién ctia Hoi
doéng quan tri. Hoi déng quan tri 13 co quan cé day di quyén han dé thyc hién tat cd cac quyén nhan danh Cong ty
trir nhirng tham quyén thudc vé Dai hdi dong cd dong. HDQT ctia STK ¢é tir 5 dén 7 thanh vién va cé nhiém ky 5 ndm.

BKS do DHDCP bau ra vdi chirc ndng thay mat DHDCD gidm sat moi hoat déng san xuat kinh doanh cta Céng ty.
Quyén han va trach nhiém clia BKS (bao gém viéc giam sat HDQT va TGD, yéu cau HPQT va TGP gidi trinh vé tinh hinh
tai chinh cda Céng ty) duwoc qui dinh tai Diéu 36 Diéu & cha Cong ty. BKS cla STK cé 3 thanh vién va&i nhiém ky 5 nam.

Téng Giam Déc Didu Hanh do HDQT bé nhiém véi nhiém ky 5 ndm. Nhiém vy va quyén han cla Téng Giam Déc Diéu
Hanh (bao gbm viéc thuc hién céc nghi quyét cia HDQT va DPHDCD, ké hoach kinh doanh va ké hoach dau tu cda Cong
ty d3 dwoc HDQT va DHDCD théng qua) duoc qui dinh tai Diéu 30 Diéu & cha Cong ty. Ban Téng Gidm Ddc gom 3
thanh vién (trong d6 cé 1 Gidm d6c Tai chinh kiém K& todn trudng do HDQT bé nhiém theo dé xuat cla Téng Giam
D6c Piéu Hanh) sé hd tro Téng Gidam D&c Dieu Hanh trong viéc diéu hanh hoat ddng clia Cong ty.

So d6 td chirc hoat ddng clia STK dugc trinh bay & trang 08.

VII.2 Nguyén tac Quan tri Cong ty

Nham dam bao sy phat trién bén virng clia Cong ty va bao vé quyén loi va loi ich cla cac cd déng clia Cong ty, STK
da xay dwng hé théng quan ly (bao gdm cac qui dinh, chinh sach, qui trinh) trén co s& cac nguyén tac sau:
o D3m bdo mdt co ciu quan trj hiéu qua;

. Dam bao quyén lgi cla cd déng cla Cong ty;

o D6i x{r cong bang gitra cac ¢ dong;

. Dam bdo vai trd cla nhitng ngudi cé quyén lgi lién quan dén Cong ty;

. Minh bach trong hoat déng ctia Cong ty;

. Hoi d6ng quan tri, Ban kiém sodt |3nh dao va kiém soat Céng ty c6 hiéu qua.
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VII.3 Thdng tin vé HSi déng quan tri chia Cong ty
Gidi thiéu vé Hoi déng quan tri Cong ty C6 phan Sgi Thé Ky nhiém ky 2013-2018

Gidi thiéu thanh vién Hdi déng Quan tri Vi tri Thei  gian
bé nhiém
;A | cht  tich | N3m 2005
1. Ong Dang Triéu Hoa - Chd tich HPQT kiém Tong HPQT
X Giam déc, 49 tudi Cong ty cb
Ong Dang Triéu Hoa la nguwoi sdng l1ap Cong ty tir nam phan  Soi
2000 va déng vai,tr(‘) guan trong trong quad trinh hinh ThE Ky )
thanh va phat trién cta STK.
Ong c6 hon 20 ndm kinh nghiém trong nganh céng
nghiép san xuat soi, dét may va am hiéu sau sic vé cong
nghé san xuat va xu huwédng nganh nghé soi ndi riéng va
dét may ndi chung.
Ong d3 tirng dam nhiém chirc vu Gidm déc tai Cong ty
TNHH Thuong mai - Dich vu Hoan A va Céng ty TNHH
Thuong mai - Dich vu Viét Pha trudc khi sang 1ap STK.
Vi vai tro Chu tich H6i dong Quan tri (“HPQT”) kiém
Téng Giam déc, Ong 13 ngudi déng vai tro quyét dinh
trong céng tac didu hanh va dinh hudng phat trién cla
cong ty. Ong d3 nhan duoc bang khen cla Bo cong
thuong vi thanh tich xuat sac trong hoat dong san xuat
kinh doanh nam 2007.
Trinh d6 chuy&n moén: Quan trj kinh doanh.
R N Thanh vién | Nam 2005
2. Ong bang Hu'c'r,ng Cuwong - Thanh vién HGi dong HPQT
X Quan tri, 42 tudi Cong ty ¢8
Ong Dbang Hudng Cuong ciing la m?t trong nhitng phan  Soi
thanh vién sang lap cta STK. Hién tai, Ong Cudng dang Thé Ky )
ddm nhiém chirc vu Gidm ddc ctia Céng ty TNHH P.A.N
Chau A, hoat dong trong linh vurc san xuat soi.
Trinh d6 chuyén mén: Quan tri kinh doanh.
Thanh vién | Nam 2005

3. Ba Ding My Linh - Thanh vién Hoi d6ng Quan tri,
46 tudi

Ba Bang My Linh la mét trong nhitng thanh vién sang

l&p cta STK. Hién tai, ba dang ddm nhéan chirc vy Gidam

déc Cong ty C6 phan Thuong mai va Pau tu Lién An tur

nam 2001.

Truwdc dd, ba Linh da cong tac vdi thoi gian 10 nam tai

Codng ty Worldtex Enterprise, mét cong ty dét may cua

bai Loan.

Trinh d6 chuy&n moén: Quan trj kinh doanh.

HDBQT
Cong ty c6
phan Soi
Thé Ky
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4. Ba Cao Thi Qué Anh - Thanh vién Héi déng Quan
tri, 52 tudi

Hién tai Ba Qué Anh dang dam nhiém vi tri Téng Gidam

P8¢ Cong ty C6 phan Thyc pham Xanh. Trudc d6, Ba

Qué Anh d3 c6 nhiéu ndm kinh nghiém trong linh vuc

kinh doanh va tai chinh tai Cong hoa Ba Lan va Viét

Nam.

Thanh vién
HDQT
Céng ty c6
phan Soi
Thé Ky

12/01/2015

R i X Thanh vién | Nam 2005
5. 6ng Thai Tudin Chi - Thanh vién Hi déng Quan tri, | ooy
_ SSwoi ) . Céng ty cd
Ong Thai Tuan Chi cling la ngu¢i sang lap, dong thoi phan  Soi
dam nhiétn vi tri Chu tich HDQT kiém Téng Gidm d6c Thé Ky ’
Cdng ty c6 phan Tap doan Thai Tuan.
Ong Théi Tuan Chi 1a mét trong nhitng doanh nhan tiéu
biéu cdia Thanh phé H6 Chi Minh, d3 dwoc trao tang
Huan chuong lao dong hang 3; Bang khen cla Th
tuwéng Chinh phi vi d3 cé nhiéu thanh tich 5 ndm lién
dat danh hiéu Doanh nhan Sai Gon tiéu biéu tir 2004 -
2008, Doanh nhan Viét Nam tiéu biéu 2006.
Trinh d6 chuy&n moén: Quan trj kinh doanh.

Thanh vién | Nam 2008

6. Ong Lee Chien Kuan - Thanh vién Hai dong Quan
tri, 56 tudi

L3 mét chuyén gia cé nhiéu kinh nghiém trong nganh

soi va may mic, Ong Lee Chien Kuan cé nhitng déng gép

tich cwc cho hoat déng sdn xuat va kinh doanh ctia Cong

ty.

Trinh d6 chuyén mén: Quan tri hanh chinh céng.

HDQT
Cong ty c6
phan Soi
Thé Ky

STT

B

Chircdanh | Cd nhan | Ty |é | Chirc danh kiém nhiém | Ca

s& hitu (%) trong HPQT cla cac | nhan/T8
cong ty khac chttc ¢
liéen quan
sO hitu

Ty 18 (%)
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1 Pang Triéu | Cha tich | 8,332,793 | 13.90% 10,224,336 | 17.06%

Hoa HDQT kiém
TGD

2 bang My | Thanh vién | 5,112,168 8.53% 13,444,961 | 22.43%
Linh HBQT

3 bang Thanh vién | 5,112,168 | 8.53% 13,444,961 | 22.43%
Hudng HDQT
Cuong

4 Cao Thi | Thanh vién 425,040 0.71%
Qué Anh HBQT

5 Lee Chien | Thanh vién 0| 0.00% 0 0.00%
Kuan HDPQT

6 Thai Tudn | Thanh vién Chd tich HDQT Céng ty 649,239 1.08%
Chi HDQT c6 phan Tap doan Thai

Tuln

VII.4 Bdo cao cla Hoi déng quan tri trong ndm 2017

VII.4.1 Cac cudc hop HDPQT trong nam 2017

= 2017, HDQT d3 tién hanh 04 cudc hop truc ti€p va 19 cudc hop théng qua hinh thirc glri thu xin y kién dé giai
quyét cac van dé thudc chirc ndng, thdm quyén cda HPQT. Ban hanh 23 Bién ban va xx Nghi quyét. Bién ban va
Nghi quyét HPQT duoc glri day da cho cac thanh vién HPQT, BKS. Cac cudc hop cia HDQT déu cé moi Ban Kiém
soat va Ban Téng Giam d6c tham gia du hop dé trao déi, thao luan va tao sw nhat tri cao trong cac chién lugrc,
dinh huéng kinh doanh, chi dao cha HDQT d6i vdi Ban Diéu hanh.

» Ty lé tham du hop cla cdc TVHPQT (Nhiém ky 2013 — 2018) dén ngay 31/12/2017.

TT | Thanh vién HDQT Chirc vu S& budi | Tylé Ghi chu
tham dy

1 Dang Triéu Hoa Chu tich HDQT 23/23 100%

2 Dang My Linh Thanh vién HDQT | 23/23 100%

2 D3ng Huéng Cwdng | Thanhvién HPQT | 23/23 100%

4 Cao Thi Qué Anh Thanh vién HDQT | 23/23 100%
doéclap

5 Lee Chien Kuan Thanh vién HPQT | 23/23 100%
doéclap

6 Thai Tuan Chi Thanh vién | 19/23 83% Ly do: Ban cong tac
HDQT doc lap

VII.4.2 Cac cudc hop riéng cia Thanh vién HDQT déc lap: khong cé

VII.4.3 Cac Nghi quyét/Quyét dinh cia HPQT

Néi dung céc cudc hop HPQT duwoc déng tai trong Bao cdo thudng nién — ban day du trén tai website Cong ty.
VI1.4.4 Tinh hinh trién khai cac nghi quyét PHDCD 2017

Vé co ban, Cong ty da thuc hién trién khai day du cac nghi quyét cha HPQT trong ndm 2017.

Cong ty da thuc hién day di phuong an phan phdi lgi nhuan ndm 2017. Cu thé: Cong ty thuc hién chia ¢6 tirc bang
tién mat ti 1é 3% va phat hanh cé phiéu dé tra cd tirc (ti 1é 12%).

VII.4.5 Hoat déng chia TVHDPQT khéng diéu hanh

Cac TVHDQT khdéng diéu hanh tich cwc tham gia gdp y cho viéc xay dung chién Iwoc kinh doanh, quan tri doanh
nghiép, va gidm sat chat ché& tinh hinh thuc hién k& hoach kinh doanh clia Cong ty. Ngoai ra, Ong Lee Chian Kuang
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con huwdng din va tap hudn cho CBCNV STK vé San xuat tinh gon, gép phan nang cao chat lwgng ngudn nhan lyc cla
STK.
VI1.4.6 Danh sach cac thanh vién HPQT cé chirng chi vé dao tao quan trj cong ty:
Cé 4/6 thanh vién HDQT, 3/3 thanh vién Ban Kiém soat da duoc cap chirng chi vé quan trj Cong ty tai cac co s& dao
tao duoc Uy Ban chirng khodn Nha nuéc cdng nhan. Cong ty ludn tao diéu kién dé tat cd cac thanh vién HDQT, BKS,
Ban TGD tham gia cdc khoa dao tao vé quan tri Cong ty. Tuy nhién, do thi gian cc khda dao tao thudng trung véi
lich céng tac ctia Ban Quan tri nén cac thanh vién khéng tham gia khda hoc dwgc. Bén canh d6, STK ¢4 01 thanh vién
HDQT 13 ngudi nudc ngoai, do khéa hoc khong hd tro ngdn ngit thir hai cho nén ciing anh hudng dén viéc hoan thanh
chirng chi Quan tri Cong ty theo quy dinh.
Danh sach thanh vién HDQT, BKS d3 dwoc dao tao vé quan tri Céng ty:
1. Dang Triéu Hoa — Cha tich HDQT
bang My Linh — Thanh vién HDQT
bang Hudng Cudng — Thanh vién HBQT
Cao Thi Qué Anh - Thanh vién HPQT
Nguyén Ty Lwc — Trudng BKS
Lé Anh Tudn — Thanh vién BKS
7. Nguyén Thi Ngoc Linh — Thanh vién BKS
VII.4.7 Thyec hién qui dinh vé quan tri céng ty:
- Cdc quy dinh, quy ché& va hoat déng clia Cong ty déu tudn thd theo cac quy dinh vé& quan tri Cong ty cla phap luat.
Trong ndm 2017, STK d3 cap nhat quy trinh Céng b6 théng tin, theo quy dinh cda Luat Doanh nghiép 2014.
- Cap nhat sira d6i tang von diéu 1é cha Diéu |1é Cong ty theo GPKD duwoc S& KHDT cap lan thir 16 ngay 08/09/2017.
- Diéu lé Cong ty, Quy trinh Cong bd théng tin, Quy ché quan tri Cong ty déu duwgc dang tai trén website Cong ty,
muc Quan hé C8 doéng.
VII.4.8 Cac ti€u ban HDQT: chwa thanh lap.
Do d6, khdng cé hoat ddng cla céc tiéu ban HPQT.
VII.4.9 Panh gia cia HPQT vé tinh hinh hoat déng clia Céng ty va hoat ddng ctia Ban diéu hanh
Vil.4.9.1 Péanh gia tinh hinh hoat ddng ctia Céng ty
+» Két qua kinh doanh nam 2017
Nam 2017, Céng ty d3 hoan thanh vuwot muc tiéu doanh thu va lgi nhudn dat ra dau nam do HDDQT va DHDCP 2017
théng qua. Cu thé doanh thu thuan dat 1,989 ty dong, vuot 3.98% so vdi ké hoach, Igi nhuan rong sau thué dat 99.6
ty déng, vuot 14.3% so vai ké hoach.

oukwnN

Nam 2017
Hi TIE i & Thuec hié
C U Thre hign KQ thuc hién / ké wc hién
hoach 2017/2016
2. Doanh thu thuin (ty VND) 1,915 1,989 103.9% 46.5%
3. Lo nhuan sau thué (ty VND) 87.1 99.6 114.3% 248.3%

Nh& vao két qua kinh doanh phuc héi so vadi cling ky ndm ngoai, cac ty sé cling dwoc cai thién tich cuc. Trong d6 ty
s6 |gi nhuan trén vén chi s& hitu (ROE) tang tir 4.1% 1én 12.8%. Ty s6 lgi nhuan trén vén diéu 1é dat 16.6% dam bao
duoc ty 1é chi tra c6 tirc 15% d3 cam két véi C6 dong clia Cong ty.
Trén co s& d6, nam 2018 ciling 13 mdt nam day thach thirc vai HDQT, Ban diéu hanh trong viéc cai tién va kién toan
hoat d6ng kinh doanh san xuat dé dat duwgc muc tiéu nam 2018.

% Cac nhiém vu trong tdm ndm 2017 va dinh hwéng phat trién 2018
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Phat trién san
pham m¢i

Nam bit co
hdi, dau tw
mai

Phat trién thi
trweong mai

Quan tri rai ro,
xay dwng co’
che phong vé

Toi da héa lgi
nhuin, tiét
kiém chi phi

Tai co cdu thi
trwong

Cai tién chat
lwgng san
xuat

Tap trung phat trién mang lwéi khach hang va thi trwudng méi. Ndm 2016, Cong ty gap nhiéu khé khan trong hoat
dodng kinh doanh ban hang 1a do chinh phd Thé Nhi Ky (thi trwéng chiém ty trong |&n trong doanh thu cla Cong ty)
da 4p thué ban pha gia 1én mat hang xuat khau sgi DTY, khién cho cdc hoat déng xuat kh3u sang thj trudng nay bij
ngung tré, anh hudng khdng nhd dén san lvong tiéu thu va doanh thu cda Céng ty ndm 2016. Nhan thirc dugc tinh
cap thiét va tAm quan trong trong viéc da dang hda thi trudng va khach hang, Cong ty d3 tdi co ciu thj trwdng xuat
khau, phat trién cac thj truong d3 cé hiép dinh thwong mai tw do véi Viéet Nam nhu Thai Lan (ATIGA), Han Quéc
(VKFTA), Nhat Ban (AJCEP). Trong dé, thi trwdng Nhat Ban 1a thi trwdng con khd méi mé va yéu cau chat lvgng rat
khat khe. Tuy nhién, khé khan chinh |3 co hdi, Cong ty d3 khai thac thanh cdng thi treong Nhat Ban; dong thai cling
khac phuc rui ro 4p thué chdng ban pha gia I&n thj trudng xuat khau. Ve co cau doanh thu theo thi trudng xuat khau
2017: thj trudng Thai Lan chiém 12%, Han Qudc chiém 12%, Nhat Ban chiém 11%.

N3m 2018, Cong ty s& tiép tuc phat trién céc thi trudng hién hitu, tdng cwdng quan hé mat thiét vai khach hang, nang
cao vj thé va kha nang canh tranh ctia Soi Thé Ky trén thj trwdng qudc té. Ngoai ra, Cong ty sé phat trién céc thj truong
nhu Indonesia, thi tredng Mexico... qua cac kénh thuong mai khac.

Chu trong phat trién san pham méi. Cong ty ludn chd trong dau tw vao viéc nghién ctru phat trién sdn pham mai.
Tan dung céc wu thé vé mdy mdc thiét bi hién dai, Cong ty tap trung phat trién cac sdn phadm cé tinh nang vuot troi,
c6 giad ban va ty suat loi nhuan cao hon sgi thwong nhu soi tai ché, sgi mau, sgi hit am, sgi co dan, si chéng tia UV,
sgi dope dye...

Dai vdi soi tai ché, Cong ty da budc dau ghi nhan doanh thu va tang dan ty trong soi tai ché trong co cu san pham
cla minh. Cu thé, ndm 2016, ty trong soi tai ché chiém 2.7% thi ndm 2017, ty trong nay da tang 1én 6.2%. Cong ty dat
muc tiéu dén nam 2020, ty trong soi tai ché s& tang 1én 25%-30%. D& lam duoc diéu d6, cubi ndm 2016 dau ndm
2017, Cong ty d3 ky két hop tac véi mot Cong ty I&n chuyén san xuat va cung cdp cho cac thuong hiéu thi trang 1dn
trén thé gidi, dong thoi dat dwoc cac chirng nhan vé chat lvgng, tao nén tang cho sy phat trién bén virng trong tuong
lai.

Khéng nhitng d&t muc tiéu loi nhuan 1én hang dau, Cong ty con chi trong sy phat trién gan véi cdc muc tiéu moi
trwdng-xa hoéi, do d6 Cong ty cling da budc dau thye hién dy dn san xuat sgi mau. Pay la mot budc tién trong cdng
nghé, cling nhu dap rng xu huwdng phat trién clia nganh sgi ndi riéng va nganh dét may néi chung: cac chuong trinh
nhu Zero Discharge of Hazardous Chemical, Circular Economy....

N3m 2018, Cong ty s& van tiép tuc phat trién sdn pham mai va dan dan mang céc san phdm méi dén khach hang,
huwédng téi mét co cdu san pham 8n dinh, da dang va bén virng.

Quan ly chat lwgng va tiét kiém chi phi san xuat
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Sau ké&t qua khong dat ky vong clia ndm 2016, HDQT va Ban diéu hanh d3 rit ra dwoc kinh nghiém rang, doanh thu
ndm 2016 van tang trudng so vdi 2015, tuy nhién lgi nhuan lai chi dat duoc 23% ké hoach, chinh 1a viéc quan Iy chat
lwong va chi phi trong san xuat vin con nhiéu han ché. Chinh vi vay, Cong ty d3 cai thién hoat dong san xuat mot cach
triét dé, vi dé 6n dinh va duy tri mang luwdi khach hang l1au dai, san pham va dich vu phai dat chat lvgng tot. Ndm
2017, mic du Céng ty van chua dat duwoc chi tiéu chat lvgng chung nhwng d3 cé nhitng budc tién 1&n trong nhan
thirc va hoat déng quan Iy sdn xuat tir cui Q3-Q4.2017. Coéng ty cling d3 gidm phé pham xuéng murc tiéu chuan. Pay
cling 13 két qua sau nhitng nd luc khdng ngirng nghi clia Ban 13nh dao va doi ngii sdn xuat clia Cong ty.
Trong nam 2018, Cong ty sé ti€p tuc dau tw vé cdng nghé nhu bé sung thém cdc chuyén gia vé cong nghé, han ché
san pham khong dat chat lwong va dac biét 1a kiém soat chat lvgng dau ra cta sdn pham, khdng van chuyén san
pham 16i d&n khach hang.
DE tiét kiém chi phi sdn xuat hiéu qua, Cong ty can kiém soat chat lwgng mot cach chit ch&. Trong ndm 2017, Céng
ty cling d3 |ap ra ban kiém soat hoat ddng san xuat dwa ra cac chi tiéu vé chat lugng, chi phivé dién, nwdc st dung...tlr
d6 nham ra soét va kién toan hoat dong. N3m 2018, Cong ty s& ti€p tuc hoan thién cac co ché quan Iy san xuat dong
thoi mo& rong ra cac bd phan khac va quan ly trén toan bd cac hoat déng trong Cong ty.
Nguon nhan lwc. Cong ty van tiép tuc tim ki€ém nhitng nhan t6 chd chét tai cac bo phan quan trong clia Cong ty.
Céng ty cling chu trong hon vao chat lwgng tuyén dung, dao tao dic biét 13 bd phan sdn xuat. Nam 2018, bd phan
nhan sy s& chd trvong dp dung cong nghé tién tién hién dai trong viéc quan ly va diéu phéi ngudén nhan luc, gép phan
ti€t kiém chi phi va thdi gian [am viéc.
Tinh hinh trién khai cac dw an dau tw. Trong ndm 2017, Cong ty da hoan tat viéc xin gidy phép cho dy 4n san xuat
sgi mau, du kién sé di vao hoat déng Q3-Q4-2018.
Coéng ty cling d3 khai cdng xay dung du an Trdng Bang 5 vé tai ché ph& pham va nang cong suat sgi lén 3,300 tAn/ndm,
m& rong kho bai dé dap rng quy mo phat trién cda Cong ty.
Dy &n soi chap va dy an hop tac lién minh chudi cung &ng van con dang trong giai doan dam phan, day la nhitng duw
an hira hen sé tao nhiéu budc tién mai trong hoat déng kinh doanh cla Sgi Thé Ky.

+*» Cac nhiém vu trong tdm dat ra nam 2018

. Ti€p tuc phat trién mang ludi khach hang,
tdng cuong sy trung thanh va gan bo cha
khach hang

®.

Duy tri da ting trwdng bén virng,
I I I phat trién sdn pham cé gia tri gia

téng cao, cai thién bién lgi nhuan.
i
—

Quan ly tai chinh hiéu qu3, tiét
kiém chi phi sdn xuat, dat muc tiéu
chat lugng san xuat

'
5==

|\ ==

Tang cwdng va hoan thién co ché kiém soét
ndi bo trén toan Cong ty.

Vil.4.9.2 Panh gid cha HDQT vé hoat déng ctia Ban diéu hanh
1. Ban diéu hanh d3 trién khai thuc hién nhiém vu theo ding tinh than Nghi quyét cla Pai hdi déng c6 dong
(“DHBCP”) va HPQT. Do Chd tich HDQT kiém nhiém chirc danh Téng Gidam d6c Cong ty nén qua trinh thyc hién
cac nhiém vu dugc dién ra nhanh chéng, sudn sé va theo dung dinh huwéng kinh doanh clia Céng ty.
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Trudc két qua kinh doanh khdng tét ndm 2016, HPQT d3 dwa ra cac giai phéap cai tién hoat dong, quan trj rai
ro ngay tir ddu ndm 2017. HPQT nhan xét Ban diéu hanh d3 c6 gang chi dao va diéu hanh d6i ngii CB-CNV tap
trung san xuat kinh doanh, nghién ctru san phdm mdi va mé réng kénh ban hang tai thi truong ndi dia va cac
thi trwong xuat khau tir Han Qudc, Nhat Ban.

K&t qua hoat dong kinh doanh clia ndm 2017 d3 dat theo ké& hoach ngan sich d3 d@ ra. Chinh vi vay nhiém vu
dat ra trong nam 2018 |3 phai git vitng dwoc da tdng ndm 2017 va chd trong dén phat trién bén virng, 6n dinh,
phong ngtra rii ro. Trong ndm 2018, HDQT d@é nghj Ban diéu hanh can phai dua ra chién lwvgc cu thé cho hoat
dong kinh doanh, tiép tuc phét trién va 6n dinh thj trwdng, nang cao ti trong déng gép cla soi téi ché, phat
trién san pham mai, can déi tinh hinh tai chinh cha Céng ty.

Ban diéu hanh hién cé 3 thanh vién gdm Téng Giam d&c, Gidam d6c Phat trién Chién lwgc phu trdch mang quan
hé nha dau tu va chién luvgc, Gidm déc Téng quan ly phu trach hoat déng chung bao gdm sdn xuat, nhan su,
hanh chinh, Gidm déc Tai chinh phu trach tinh hinh tai chinh cia Céng ty. D€ phat huy nang luc va chia sé trach
nhiém cong viéc chung, trong thoi gian tdi, HDQT dé nghi Ban Téng Giam ddc dé cao sy chd déng trién khai,
Xt ly cdc cong viec ma mdi Gidm déc phu trach va sy cht ddng phéi hop qua lai gitra cac cap quan ly véi nhau
nhiéu hon. Trong ndm 2018, cac GD chuyén trach can tap trung hd tro Téng Gidm déc trong viéc hoan thién
co cau td chirc, quy trinh hoat déng trong cac don vi ma minh phu trach.

Van dé nhan sy k& thira vi tri diéu hanh cap cao va cdc cap quan ly khac dang la méi quan tdm cla c6 dong,
nha dau tu, déi tac. Vi vay, tuy theo thdm quyén, Ban Téng Gidam déc can chu ddng thuc hién hodc trinh HDQT
phé duyét cac chuong trinh bdi dudng, dao tao, quy hoach ddi ngli nhan su ké thira, déng thdi mé rdng ngudn
thu hat chat xdm, dé dam bao sy phat trién bén vitng va dap &ng quy mo phat trién mdi cla Cong ty.

Vil.4.10 Panh gia hoat déng chia HDQT nam 2017
Nham nang cao hiéu qua hoat déng clia HDQT ciing nhu tuan thi cac thong 1é t6t vé quan tri doanh nghiép, HDQT
d3 nghién ctru va trién khai qui trinh danh gia hoat déng ciia HDQT gédm 40 tiéu chi danh gia vé:

Co cau HPQT;

Vai tro gidm sat Ban Diéu hanh cta HDQT;

Hiéu cong ty va Hoat ddng kinh doanh ctia Cong ty;
Céc bubi hop ciia HPQT.

K&t qua danh gia dugc tém tat nhu sau:

Diém danh gid binh

NGi dung danh gia quan
l. CO CAU HPQT 4.6
Il. VAI TRO GIAM SAT BAN DIEU HANH CUA HDQT 4.1

1. Hiéu qua cha HDQT trong viéc xem xét, phé chuan va gidm sat viéc trién | 4.7
khai cac muc tiéu, chién lwgc va ké hoach kinh doanh

2. Hiéu qua cla HDQT trong viéc xem xét, trién khai k& hoach phat trién | 3.7
ngudn nhan lyc

3. Hiéu qua cha HDQT trong viéc hoan thién cdng tac quan trj tai Cong ty 4.2

4. Hiéu qua cha HPQT trong viéc hoan thién céng tac kiém soat ndi bd va | 3.9
quan ly rui ro tai Cong ty
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11l. MU'C DO HIEU BIET CUA TVHDQT VE CONG TY VA HOAT DONG KINH DOANH | 4.1
CUA CONG TY

IV. CHAT LUQNG CAC BUOI HOP CUA HPQT 4.1

Thang diém déanh gia

5 = rat tét, hoan toan hai long/

4 = kha

3 =trung binh

2 =kém

1 =rat kém

Trén co
[ ]

s& k&t qua danh gia trén c6 thé két luan:

Hoat ddng cGa HPQT d3 tuan thd phap luat va Diéu |1&é Cong ty. HPQT d3 thuc hién dung chirc ning, phat
trién chién lwgc, dinh hwdng kinh doanh, gidm sat hoat déng clia Téng Gidm d6c va Ban diéu hanh.

Co cau cha HDQT dam bao tuan thd qui dinh cla Nghi dinh 71/2017/ND-CP khi ¢ 3/6 thanh vién HPQT doc
|ap. Cacthanh vién HPQT ddc 1ap d3 tich cuc tham gia cc cudc hop ctia HPQT, gidm sat hoat ddéng clia Ban
diéu hanh va dua ra nhirng gép y thiét thuc cho Ban diéu hanh va HPQT trong viéc xay dung chién lugc kinh
doanh, trién khai cic ké& hoach kinh doanh va nang cao chat lwgng cla hoat ddng quan tri doanh nghiép.
Céac cudc hop HPQT duoc td chirc va tién hanh theo ding Diéu |& Cong ty. Cac Bién ban, Nghi quyét, Quyét
dinh clia HDQT déu dua trén sy thdng nhat cha cac thanh vién, dugc luu trit theo ddng quy dinh.

Cac thanh vién HPQT d3 duwoc cung cap thong tin day du va kip thoi dé cé thé dwa ra nhirng danh gid phan
tich dang dan vé tinh hinh doanh nghiép va thuc hién cac nghia vu ca minh mot cach trung thuc, can trong
vi quyén |gi t8i cao cla cd déng va clia Cong ty.

Chu tich HPQT phat huy vai trd trong viéc trién khai hiéu qua cac hoat dong cla HDQT, khuyén khich thanh
vién HDQT tham gia y ki€n vao cac ndi dung thudc thdm quyén cla HDQT; ddm bao xay dwng céc ké hoach
hoat déng cla HDQT trudc ndm tai chinh va gti tai liéu hop, tai liéu 18y y kién t/v HDQT t6i thi€u 5 ngay trudc
ngay hop/ngay cho y kién.

Vil.4.11 Cac ké hoach, dinh hwéng cia HDQT

Tiép tuc gidm sat va chi dao hoat déng ctia TGD va Ban Diéu Hanh nham thyc hién céc k& hoach kinh doanh
trong nam 2018.

Song hanh v&i TGD va Ban Diéu Hanh trong viéc xac dinh céc co hdi md rong kinh doanh va hoach dinh
chién lugce kinh doanh bén vitng cho STK.

NAang cao cong tac kiém sodt ndi bd va quan tri doanh nghiép. Trién khai cdng tac kiém todn ndi bd.

Hoach dinh chién Iwgc va chinh sach nang cao chat lugng ngudn nhan sy

Thanh l4p céc tiéu ban (chinh sdch phat trién, quan Iy rdi ro, nhan sy, lvong thudng)

Vil.4.12 K& hoach huy déng von tai tro’ cho cac dw an dau tw méi

Dy an Trang bang 5: Dy &n nay s& nang cdng suat DTY [én thém 3,300 tdn/nam doéng thai tai ché lai sgi phé gilp tang
tinh hiéu qua cho Céng ty. Téng von d4au tu cba Dy &n 13 129.3 ty VND vdi ty trong vén vay/vén chi sé hivu la 70/30.
Dy &n d3 bat dau tir cudi ndm 2017 va sé& di vao hoat déng vao Qui 1-2019.

VIl.4.13 Lich lam viéc cda HPQT nam 2018:

1. Hop dinh ky Quy 4/2017: tuan dau thang 02/2018

2. Hop vé cac ndi dung t& chirc PHDCD thudng nién 2016: dau thang 03/2017 (sau khi cé Béo céo tai
chinh d3 kiém toan)

3. Hop dinh ky Quy 1/2018: tuan cudi cung cla thang 4
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4. Hop dinh ky Quy 2/2018: tuan cudi cung cla thiang 7
5. Hop dinh ky Quy 3/2018: tudn cudi cung cua thang 10.
6. Hop bat thuong sau khi cé bao céo kiém toan.

Lich hop trén cé thé thay déi theo triéu tap cla Chd tich HDQT, tuy nhién van tao diéu kién dé cac thanh vién
tham dy day dd nhat. Ngoai ra, dé hoat ddng cla Cong ty dugc lién tuc, thdng suét, HDQT cé thé hop gian tiép
(dot xuat) thdng qua hinh thire xin y kién qua email d&i vdi nhitng ndi dung thudc thadm quyén.

VIIl. BAO CAO BAN KIEM SOAT

VIII.1 Thanh vién va co ciu ban kiém soat nhiém ky 2013-2018

Ong Nguyén Tw Luwc

Trudng Ban kiém sodt

Nam sinh

1952

Trinh d6 hoc van

Clr nhan K& toan

Qua trinh lam viéc

2007 - nay: Trwdng Ban Kiém sodt, STK

2006 - nay: Tro ly Téng Giam déc, STK

2000 - 2006: K& toan trwdng, STK

1984 - 2000: K& toan trudng, Cong ty XNK Giay dép Nam A

1979 - 1984: K& toan tdng hop Cong ty Khach san TP.HCM, K&
toan trudng Khach san Sai Gon

Ong Lé Anh Tuan

Thanh vién Ban kiém sodt

Nam sinh

1951

Trinh @6 hoc van

Thac sy kinh té

Qua trinh lam viéc

2013 - nay: Thanh vién Ban Kiém soat, STK
1999 - 2012: Phé Ban Quan ly cac KCX-KCN TP.HCM (HEPZA)
1998 - 1999: Chuyén vién, Ban t8 chirc thanh Gy TP.HCM

Ba Nguyén ThiN

goc Linh

Thanh vién Ban kiém sodt

Nam sinh

1976

Trinh d6 hoc van

C& nhan Tai chinh Ngan hang. Sau dai hoc, Chuyén nganh Tai
chinh cong, Trwang Fulbright - John F. Kennedy School of]
Government thudc Pai hoc Havard (Hoa Ky).

Qua trinh lam viéc

2007 - nay: Thanh vién Ban Kiém soat, STK

2006 - 2014: Thanh vién Ban Kiém soat Cong ty C6 phan Dau
tu Thwong mai Thiy sdn Incomfish, Céng ty C6 phan Cap
nuwdc Phi Hoa Tan, Cong ty C6 phan Cap nwéc Bén Thanh,
Cong ty C6 phan Cap nwdc Nha Be...

2004 - 2014: Giam d6c Dich vu Khach hang T6 chirc kiém
Gidm ddc Chi nhanh Ha N&i, Cong ty Chirng khodn Ngan hang
Doéng A

82



STT | Hovatén Chécdanh | C& nhan | Ty & | Chic danh kiém nhiém | Ca Ty lé

s& hiru (%) trong BKS cla cac cong | nhan/Té
ty khac chitc ¢oé
lién quan
s& hitu
1 Nguyén Ty | Trudng BKS 42,000 0.07% | Truwdng BKS Cong ty c6 - -
Luwc phan D&t may Thanh
Cong
2 Lé Anh | Thanh vién 11,281 0.02% - - -
Tuén BKS
3 Nguyén Thj | Thanh vién 0 0.00% - - -

Ngoc Linh BKS

VIII.2 Hoat ddng chia Ban kiém soat

Chuong trinh hoat ddng cla BKS trong ndm 2017 13 tién hanh hop dé xay dwng ké hoach hoat déng cta BKS trong ndm, trong dé
c6 phan cdng cong viéc dam trach cla tirng thanh vién BKS, trong ndm phai hop t6i thiéu 3 [4n theo dung Diéu |é t6 chirc va hoat
ddng cta STK, cu thé nhu sau:
v' P& xuat lya chon céng ty kiém todn déc l1ap, mirc phi kiém todn va moi van dé lién quan dén su rut
lui hay b3i nhiém cla céng ty kiém toan doc lap;
v Thao luan véi kiém toan vién doc 1ap vé tinh chat va pham vi kiém todn truéc khi bat dau viéc kiém
toan;
v Kiém tra cac bdo cdo tai chinh hang ndm, sdu thang va hang quy trwdc khi dé trinh Héi déng quan
tri;
Thao luan vé nhitng van dé kho khdn va ton tai phat hién tir cac két qua kiém todan gitra ky hodc cudi
ky cling nhw moi vdn d@ ma kiém toan vién déc 1ap mudn ban bac;
Xem xét thuv quan ly cha kiém toan vién doc 1ap va y kién phan hoéi cda ban quan ly cong ty;
Xem xét nhirng két qud diéu tra ndi bd va y kién phan héi cda ban quan ly.
Giam sat tinh hinh hoat déng va tai chinh cia Céng ty
Tinh hinh thuc hién nghi quyét PHBCD
Gidm sat hoat dong cha HDQT, Ban diéu hanh va bé mdy quan ly diéu hanh Coéng ty
Danh gid vé sy phdi hgp cda HPQT vdi Ban Diéu Hanh.
Danh gia vé tinh hinh dau tu clda Céng ty, cadc dy &n d3 va dang thuc hién theo NQ HDQT.
T d6 dua ra kién nghi déi vai HDQT trong cac nam tiép theo.

(\

AN NI NI N N Y NN

VIII.2.1C4c cudc hop cta Ban kiém soat
N&i dung céc cudc hop cla Ban kiém soat dugc dang tai trong Bao cdo thudng nién — ban day dd trén website Cong
ty.

VIIl.3 Bdo cdo két qua hoat ddng cia Ban kiém soat

VIII.3.1Dénh gia cha BKS vé tinh hinh thuc hién Nghi quyét DPHDPCP thudng nién 2017

- Cac phién hop héi ddng quan tri cé mdi trudng ban Ban kiém soat tham dy day du.

- Nhin chung, H6i déng cong ty da thuc hién day dd, nghiém chinh cac nhiém vu va quyén han cta hdi déng quan tri theo diéu |1&
cong ty, dam bao viéc chi dao, quan tri Cong ty theo dung phép luat.

Phan phdi lgi nhuan 2016:

Thoi gian thyc hién
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C6 tirc bang tien mit 3%/meénh | Thang 08/2017
gia
C6 tirc bang c6 phiéu 12%/von | Thang 09/2017 Phét hanh 6,421,774 c6 phiéu
diéu |é
Két qua kinh doanh 2017
Chi tiéu K& hoach nam 2017 Thuc hién ndm 2017 Két qua TH / KH
Doanh thu thuin vé ban | 1,914,586,038,219 1,989,053,218,713 103.9%
hang
Loi nhuan sau thué 87,138,102,906 99,615,432,848 114.3%
M6t s6 chi tiéu vé tinh hinh tai chinh
2 aia . | Tainga Tai nga
Chi tiéu Bomnvi 3i/1§/;o17 3i/1§/;o16
Co ciu tai san
Tai san ngan han/ Téng tai san % 31% 29%
Tai san dai han/ Téng tai san % 69% 71%
Co ciu ngudn vén
No vay/Vén chi s& hitu Lan 1.04 1.5
No vay rong/Vén chu sé hiru Lan 0.89 1.37
Kha nang thanh toan
Kha n3ng thanh todn ng ngan han Lan 0.84 0.88
Kha ndng thanh toan nhanh Lan 0.29 0.28
Ty suat sinh |oi
Loi nhuén sau thué trén doanh thu thuan (ROS) % 5.01% 2.10%
Loi nhuan sau thué trén tng tai san (ROA) % 5.03% 1.40%
‘Loi nhudn sau thué trén von cha sé hitu (ROE) % 12.79% 4.10%

Lwa chon va danh gia cong ty kiém toan doc lap thue hién kiém toan Bio céo tai chinh riéng va ho'p nhat ndm 2017
Trong ndm 2017, BKS d3 ti€n hanh céc tha tic, quy trinh danh gia trinh d6, ngudén luc, tinh chinh xac va déc 1ap cla
don vi kiém toan doc 1ap.
Tinh hinh cdng ty con, cdng ty lién két
V& viéc nhan chuyén nhuong cé phan tai Cong ty TNHH MTV Soi, D&t Nhuém Unitex, qua dé lam tdng ty & s& hitu
cla Céng ty trong Unitex tir 49.99% lén 100% va bién Unitex tré thanh Céng ty con cda CTCP Sgi Thé Ky hoan toan
tuan tha qui dinh cta Piéu 1é cong ty va phap luat hién hanh.
Céng bé théng tin
Céng ty chdp hanh dung cac nghia vu cdng bd théng tin theo quy dinh tai Thong tw 155/2015/TT-BTC cda B tai chinh
vé viéc cong bé théng tin cla cdng ty dai ching niém yét trén thi trwdng chirng khoan Viét Nam.
VIII.3.2Két qua giam sat cua BKS ddi véi hoat ddong cia HPDQT
BKS d3 tham gia cac phién hop ctia HDQT véi vai trd quan sat vién dé ndm tinh hinh hoat déng kinh doanh, tinh hinh
dau tur va tham gia dong gop y kién tai cudc hop trong trach nhiém va quyén han cta minh.
BKS d3 theo ddi, kiém tra tinh hinh thyc hién nhiém vu san xuat kinh doanh cdia céng ty va kiém tra tinh hinh thuc
hién Nghi quyét cGa Pai hdi cd déng va HDQT ddm bao cdng khai, minh bach.
BKS d3 dinh ky hodc dot xuat kiém tra tinh tuan tha cac Quy ché, Piéu Ié, tinh hop ly trong quan ly, diéu hanh hoat
ddng san xuat cta cong ty.
Trong ndm 2017, BKS tiép tuc duy tri viéc chu trong vao kiém sodt rli ro, théng qua viéc ra soat lai quy trinh, quy ché
hién cé phu hop véi Diéu |1é cdng ty, Luat Doanh nghiép, cac quy dinh hién hanh, tién t&i dé nghi dé nghi bd sung cac
quy trinh, quy ché con thi€éu dam bao, dé STK hoat dong an toan va phong ngtlra céc rui ro tiém an.
Trong ndm 2017, HOi déng quan tri d3 thuc hién cac chirc ndng va nhiém vu chinh cia minh nhu sau:
Tién hanh céc cudc hop (tryc ti€p va bang van ban) dé thdng nhat thong qua vé két qud kinh doanh, céac chién lvgc
va muc tiéu phat trién theo tirng quy, ban nién, cad ndm cta Cong ty.
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VIII.3.3Két qua giam sat ctia BKS déi véi hoat dong clia Ban diéu hanh
Téng gidm ddc d3 trién khai thyc hién day da va nghiém tic cac nghi quyét ciia Hoi d6ng quan tri, chdp hanh nghiém
chinh chinh sach, quy dinh cla nha nudc trong diéu hanh san xuét, cu thé:

» Chi dao, diéu hanh hoat dong san xuat kinhdoanh cta STK theo k& hoach kinh doanh d3 duwogc théng qua
DHDCD nam 2017 théng qua.

» Tuln thd quy dinh phap luat vé gép von, xay dung, dau tu, dang ky kinh doanh.

> Trién khai cac cudc hop théng nhat chién lugc hanh ddng muc tiéu kinh doanh, gidi quyét cdc van dé con tén
tai trong quan ly va hoat déng kinh doanh, quan tri rdi ro dén tir ndi tai Cong ty va mdi trudng bén ngoai.

Dua trén két qua kinh doanh ndm 2017, BKS dénh gia Ban diéu hanh d3 hoan thanh nhiém vu trong tdm cda minh
trong viéc quan ly, diéu hanh hoat déng san xuat kinh doanh dat dwoc muc tiéu cha Cong ty.
VIII.3.4Giam sat tinh hinh tai chinh cia Céng ty

- Céng ty da |1ap Bdo cdo tai chinh Quy (04 Bo cdo/ndm) va cdng bd theo quy dinh cla phap luat va nghia vu
CBTT cla Cong ty niém yét.

- Bdo cdo tai chinh ban nién va Bao cdo tai chinh ndm cla CTCP Sgi Thé Ky da dwoc kiém toan bdi Cong ty kiém
todn doc lap la Cong ty TNHH Ernst & Young Viét Nam.

- Bdo cdo tai chinh ndm 2017 d3 phén dnh trung thuc va hgp ly trén khia canh trong yéu tinh hinh tai chinh tai
31/12/2017, phl hgp vdi ché d6 ké todn doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly cé lién
quan. S liéu ké todn duoc cong bd khdng cd sy thay déi dot ngdt khi so sanh s8 liéu khéng kiém todn hang
quy va s liéu da soat xét, kiém toan bai EY Viét Nam.

VIII.3.5Danh gia chia BKS vé su phdi hop hoat ddng gitra BKS, HDQT va BTGD trong nam 2017
e Sy am hiéu kinh doanh, tAm nhin chién lwgc ctia HPQT:

H4u hét cac thanh vién trong H6i ddng quan tri cé hiéu biét va kinh nghiém trong 13nh virc san xuat soi, bén canh dé cé trinh dé
vé quan tri doanh nghiép vi d3 dwoc dao tao va kinh qua ndm gitt cac trong trach lanh dao cac doanh nghiép, trén co s& dé cho
thay Hoi dong quan tri cé day du cé tAm nhin chién lwoc d€ 13nh dao cong ty.

Nhin chung, H6i ddng cdng ty d3 thuc hién day da, nghiém chinh cac nhiém vu va quyén han cta hdi d6ng quan tri theo diéu &
céng ty, dam bao viéc chi dao, quan tri Cong ty theo dung phap luat

e V& cdngtac quan ly, didu hanh cla Téng giam déc:

Téng giam ddc da trién khai thyc hién day dd va nghiém tuc céc nghi quyét clia Hoi ddng quan tri, chdp hanh nghiém chinh

chinh sach, quy dinh cta nha nudc trong diéu hanh san xuét.

Téng gidm d6c cé day dd kinh nghiém trong viéc quan ly va diéu hanh céng ty, tuy nhién cé cac tac dong khach quan nhu: vé

thay d6i chinh sach kinh t& vi md, 13i suat, lam phat, gid cd tdng v, v... lam anh hudng tao nén cac thach thic cho viéc quan ly,

diéu hanh cta Téng giam déc.

Danh gia hoat déng cta BKS:

Ban kiém soat c6 3 ngudi déu tét nghiép dai hoc, cd kinh nghiém vi d3 trdi qua qua trinh lam viéc trong nhiéu ndm tai cac doanh

nghiép nén cé dd ndng lwc va |am viéc hiéu qua vi cé phan cong hop tac, chia s& kinh nghiém trong qua trinh kiém tra gidm sat

tai cong ty.

Ban kiém soat xay duwng k& hoach hoat ddng nam cudi nhiém ky nam 2013~2018, tir thang 5/2017 dé&n Dai hoi cd déng thudng

nién ndm 2018 s6 lvgng cudc hop cha BKS 13 3 1an trong ndm va cé phan cdng cu thé cho tirng thanh vién dam trach céc cong

viéc cd trach nhiém trong bdo cdo chung cta Ban kiém soét théng qua HDQT va bdo cdo trwedc DHCD thudng nién, cu thé dugc

théng ké cac budi hop.

VIII.3.6K&t qua giai quyét khiéu nai cia C6 dong déi véi Cong ty (néu cd)

Trong ndm 2017, BKS khéng nhan dugc bat ky khiéu nai hay yéu ciu nao can phai thdm dinh hay kiém tra bat thudng trong

hoat déng ctia Céng ty.

VIII.3.7Kién nghi va phwong hwéng hoat dong chia BKS ddi véi 2018

e K& hoach hoat déng ndm 2018 cla Ban Kiém sodt: sau khi PHCD thuwdng nién 2018 cé két qua bau BKS méi sé xay
dung cé ké hoach hanh déng cho nhiém ky mai.

e Kién nghi: Trén co sé& do STK dang dworc diéu hanh phu hop theo céc quy dinh hién hanh. BKS nhan thay chua cé
céc phat sinh bat cap trong qua trinh gidm sat cia minh, va BKS khéng cé y kién hay kién nghi gi ./.
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IX.

NGAN NGUA XUNG POT LO1ICH VA GIAO DICH VOl CAC BEN CO LIEN
QUAN

IX.1 Ngan ngtra xung dot i ich

Céc Thanh Vién HPQT, Thanh Vién BKS, Téng Giam Dd&c Diéu Hanh va cén bd quan ly khic (“Ngudi Quan Ly”) cla
Cong ty tudn thd cac qui dinh tai Diéu 33 cla Diéu 1& Céng ty vé trach nhiém trung thuc va trdnh cdc xung dot vé
quyén lgi. Cu thé nhu sau:
1. Nguwdi Quan ly khdng dugce phép sir dung nhitng co hdi kinh doanh cé thé mang lai lgi ich cho Cong ty vi muc dich
cd nhan; dong thoi khéng duwoc siv dung nhitng thong tin cé dwgc nhd chirc vu cia minh dé tu loi cd nhan hay dé
phuc vu lgi ich cla t6 chirc hodc cé nhan khac.
2. Nguwdi Quan ly khac cé nghia vu thdng bdo cho HDQT tat ca cac loi ich c6 thé gay xung dét véi loi ich cda Cong ty
ma ho cé thé duwoc huwdng théng qua céc phdp nhan kinh té, cac giao dich hodc cd nhan khac.
3. Cdng ty khong cdp cdc khodn vay hodc bao 13nh cho Ngudi Quan Iy va nhitng ngudi cé lién quan tdi cac thanh vién
néu trén hodc phap nhan ma nhirng ngudi nay cé céac lgi ich tai chinh, trir truong hop cac khoan vay hoac bao lanh
néu trén d3 duwoc Pai héi dong cé déng chap thuan.
4. Hop déng hodc giao dich gitta Cong ty véi mot hodc nhiéu Ngudi Quan ly khac, hodc nhitng ngudi lién quan dén
ho hodc cdng ty, dGi tac, hiép hdi, hodc t6 chirc ma mét hodc nhiéu Ngudi Quan ly khac hodc nhitng ngudi lién quan
dén ho la thanh vién, hodc cé lién quan lgi ich tai chinh, sé khéng bi vo hiéu hod trong cac trudng hop sau day:
a. D8i vdi hop dong co gia tri tlr dwdi 20% tdng gia tri tai san dwoc ghi trong bao cdo tai chinh gan nhat, nhitng yéu
t6 quan trong vé hop dong hodc giao dich cling nhu cdc mdi quan hé va lgi ich cla can bd quan Iy hodc thanh vién
HDQT d3 dugc bao cdo cho HPQT hodc tiéu ban lién quan. Pdng thoi, HDQT hoic tiéu ban d6 da cho phép thuc
hién hop dong hoic giao dich d6 mot cach trung thuc bang da s6 phiéu tan thanh cta nhitng thanh vién Hoi dong
khéng co lgiich lién quan; hoac
b. D6i v&i nhitng hop ddng cé gia tri bang hodc 1&n hon 20% cuia tong gid tri tai san dwoc ghi trong bdo cdo tai chinh
gan nhat, nhitng yéu td quan trong vé hgp dong hodc giao dich nay cling nhw mdi quan hé va lgi ich cha Ngudi
Quan ly da dugc cdng bd cho cac c6 dong khdng cé lgi ich lién quan cé quyén biéu quyét vé van dé do, va nhirng
c6 déng d6 d3 bd phi€u tan thanh hgp déng hoic giao dich nay;
c. Hop d6ng hodc giao dich dé dwgc mét t6 chire tw van doc 1ap cho |1a cong bang va hop ly xét trén moi phuong
dién lién quan dén céc cd dong cla céng ty vao thoi diém giao dich hodc hop déng nay dugc HDQT hodc mot tiéu
ban tryc thudc HPQT hay cac cé déng cho phép thuc hién.

IX.2 Giao dich trong yéu cta STK v&i cac bén lién quan

Bén Lién Quan M4i quan hé No6i dung nghiép Nam sau Nam trudc
vy
Céng ty C6 phar Congtyliénkét Gbpvdn
E.DYE Viét Nam 27,050,400,000 -
Céng ty C8 phar Bén lién quan Ban hang
Thuong mai va PaL
tw Lién An 13,463,070,903 98,856,751,422
Cong ty TNHH Bénlién quan Ban hang
P,AN Chau A 3,342,738,426  4,065,122,685

Céc giao dich vdi cic bén cd lién quan néu trén déu tuan thd qui dinh cda Diéu |1é va theo co ché thj truong.
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IX.3 Giao dich c6 phiéu cta cd déng ndi bd ndm 2017: da trinh bay tai phan 111.3.2 trang

65-66, BCTN

IX.4 Lwong, thwéng va thu lao cia HPQT, BKS va Ban diéu hanh
IX.4.1 Luong, thwdng va thu lao cua HDQT

STT | Hovatén Chlcvu Thu lao duoc | Lvong (%) | Thudng (%) | Thei  gian
nhan (trudc nam gitr
thué) chire vu

trong nam

1 Ddng Trieu Hoa | Chd tich HDQT 90,000,000 | - - 01/01/2017-

kiém TGb 31/12/2017

2 Dang My Linh Thanh vién HDQT 90,000,000 | - - 01/01/2017-

31/12/2017
3 bang Huwéng | Thanh vién HDQT 90,000,000 | - - 01/01/2017-
Cuong 31/12/2017
4 Cao Thi Qué | Thanh vién HDQT 90,000,000 | - - 01/01/2017-
Anh 31/12/2017
5 Lee Chien Kuan | Thanh vién HDQT 90,000,000 | - - 01/01/2017-
31/12/2017
6 Thai Tudn Chi Thanh vién HDQT 90,000,000 | - - 01/01/2017-
31/12/2017
Téng cong 540,000,000
IX.4.2 Luong, thwdng va thu lao cua BKS

STT | Hovatén Chirc vu Thu lao dwoc | Lwong (%) | Thudng (%) | Thoi  gian

nhan (trudc nam gitr

thué) chire vu

trong nam

1 Nguy&n Tu Luc | Trudng BKS 32,000,000 | 91,3% 8,7% 01/01/2017-

31/12/2017

2 Lé Anh Tuan Thanh vién BKS 32,000,000 | - 01/01/2017-

31/12/2017
3 Nguyén Thi | Thanh vién BKS 32,000,000 | - 01/01/2017-
Ngoc Linh 31/12/2017
Téng cong 96,000,000
IX.4.3 Lwong, thudng va thu lao clia Ban Piéu Hanh

STT | Hovatén Chirc vy Thu lao duoc | Lwvong (%) | Thuéng | Thoi gian ndm
nhan (trwoc (%) gitt' chic wvu

thué) trong nam

1 Dang Triéu Hoa | Téng Gidm ddc - 93,5% 6,5% | 06/2010 - nay

2 Nguyén Gidam déc chién | - 84,5% 15,5% | 01/2015 - nay

Phuong Chi luoc
3 Nguyén Thdi | Gidm déc téng | - 94,3% 5,7% | 02/2017 - nay
Hung quan ly
Phan Nhu Bich | Giam d6c  tai | - 89,0% 11,0% | 10/2016 - nay
chinh
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X. THE DIEM QUAN TR| ASEAN

Phan danh gia hoat déng quan trj clia Cong ty theo THE DIEM QUAN TR| ASEAN duoc dang tai trong Bdo cdo
thuwdng nién 2017 — ban day dd trén website Cong ty
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XI. BAO CAO PHAT TRIEN BEN VU'NG

X1.1 THONG DIEP PHAT TRIEN BEN VI'NG

Quy c6 dong va Nha d3u tw kinh mén,

Téi rat han hanh duwoc chia sé vdi Quy vi bdo cdo thudng nién nam
2017 cuta STK. Chung t6i hi vong bédo cdo nay s& mang dén cho Quy vi
nhitng théng tin hitu ich vé tinh hinh hoat déng kinh doanh cla STK
trong ndm qua va chién lwoc va ké hoach kinh doanh cla Céng ty trong
thoi gian tdi.

N&m 2017 nhu cdu dét may toan cau da cé xu huwdng phuc héi, dic
biét & cac thj trwong I&n nhw My, Nhat va EU. Bén canh dd, nho xu
huwéng dich chuyén don hang vé Viét nam, nganh dét may Viét nam
d3 dat dugc tdc d6 tang trwdng kim ngach trén 10% va d3 tang thi
phan & hau hét céc thi truong chinh. Méac du vy, xu huwdng canh
tranh vé gid d3 va dang 13 mot thach thirc véi hau hét cac doanh
nghiép trong nganh.

Dai véi nganh soi polyester filament, cdn cin cung cau d3 dan duoc
khoi phuc nén gia soi d3 cai thién dang k& so vdi ndm 2016. Nganh soi polyester filament cla Viét nam da dat dwoc
murc tang trudng kim ngach gan 13% vaéi téc do ting trudng rat cao & mot sé thj trwdng chd cht va tiém nidng nhu
Thai lan, Han Quéc, Nhat ban nhé vao céc lgiich cta céc hiép dinh tu do thuong mai cling nhu xu hudng dich chuyén
don hang cla céc hing thoi trang thé thao toan cau téi Viét nam.

Khac phuc dwoc nhitng khé khin trong ndm 2016, Ban Téng Gidm D8c cung vdi doi ngii nhan vién d3 quyét tdm va
hop luc dé dat duwgc mirc tang tredng vuot tréi hon nam 2016 va 2015 théng qua viéc phat trién cac thj trudng mai
(nhu Han qudc, Nhat ban), khach hang mdi va sdn pham mdi, nang cao chat lwvgng sdn pham, khai thac t8i da cong
suat cla tat cd cdc nha mdy va ha gia thanh san xuat. C6 thé ndi, Cong ty d3 13y lai dugc da ting cia minh sau ndm
2016. Cu thé, doanh thu thuan hgpnhatdat 1,989 ty dong, ting 68% so v&i cling ky va lgi nhuan sau thué hop nhatdat
99.6 tydong, tang 248% so vdi cung ky. Cong ty da vuot ké hoach doanh thu gan 4% va ké hoach lgi nhuan hon 14%.
Bé&n canh d6, dé xay dwng nén tang cho phat trién trong twong lai nham dén dau lan séng tiéu dung xanh, trong ndm
2017 Cong ty cling d3 trién khai mét s6 dy an dau tu mdi nhw du dn hop tac vai e.Dye Ltd. (Hongkong) dé san xuat
sgi mau, dy an Trang Bang 5 dé téi ché sgi phé va tang cdng suat soi DTY. Céng ty cling d3 va dang nghién ciru mét
loat dy 4n sdn xuat cac san pham gid tri gia ting cho cac hing thoi trang hang dau cling nhu mé rong chudi san xuat
tich hop theo chiéu doc.

Trong ndm 2017, Cdng ty cling d3 chu trong t&i viéc cai thién tinh hinh tai chinh cta céng ty théng qua viéc kiém soét
tét von luu ddng va tich cye giam ty 1é vay no. Ngoai ra, Cong ty cling d3 tirng buwdc hoan thién cdng tac quan tri
cong ty.

Tuong lai tang trwdng clia nganh dét may Viét nam ndi chung va cla STK ndi riéng kha sang sta vdi xu hudng dich
chuyén don hang vé Viét nam ngay cang rd rét va tiém nang cla cac hiép dinh thwong mai sé& dwoc trién khai trong
twong lai nhu Hiép dinh ty do thuwong mai Viét nam-EU (“EVFTA”) va Hiép Dinh D4&i Tac Toan Dién va Tién Bd Xuyén
Thai Binh Duong (“CPTPP”).

Tuy nhién, cac ri ro ngdn han ludn tiém an va cudc cdch mang cdng nghiép 4.0 s& mang dén nhiéu thach thirc cho
cac doanh nghiép. D& dap rng cac yéu cau clia cac khach hang vé chat lvgng san phdm va dich vu ngay cang khat khe
hon, Céng ty s& phai ti€p tuc hoan thién qui trinh sdn xuat nham nang cao chat lvong san pham, dich vu va ha gia
thanh.

Bén canh d6, Cong ty cling s& ti€p tuc hoan thién nang cao nang lyc quan tri ciia minh véi viéc xay dwng bd may kiém
toan ndi bo va hé théng quan tri rdi ro. Ching tdi mong rang véi su nd luc vuot bac clia Ban digu hanh va CBCNV va
su ing hd manh mé cla c6 déng, STK s& dat dwoc sy phat trién bén virng trong nhitng ndm tdi.
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XI.2 TONG QUAN VE BAO CAO PHAT TRIEN BEN V(NG 2017

Nganh dét may hién nay dang déng mét vai tro rat quan trong |a nganh xuat khau chd luc cling nhu s déng
gop dang ké cho nén phat trién kinh té cha Viét Nam. Dugc coi nhw 1a mot trong nhitng nganh cé ty 1é déng
g6p cao nhat vao GDP Viét Nam, tao ra céng an viéc lam cho hang triéu ngudi lao déng, chinh vi thé nganh
dét may ludn dugc Chinh phd, cdc BS va nganh lién quan hd tro va quan tam trong viéc thao g& khé khan
tao diéu kién thuan Igi nhat d& nganh dét may phat trién mot cach t8i wu. Ld mot mat xich trong chudi cung
(ng toan cau cla nganh dét may, Viét Nam cling chju anh hudng manh mé cta su dich chuyén cta chudi
cung &ng toan cau dudi tdc déng clda cac FTA. Nam 2017, nganh dét may Viét Nam d3a ching kién nhiéu
thac thire vai ap lwe cha Hiép dinh thuong mai TPP bi dirng lai, tuy nhién tir quy 2 2017 cung vdi quyét tam
cao va sy dau tu ky thuat cho trang thiét bj va mé hinh san xuat nganh dét may Viét nam d3 tirng buwdc 6n
dinh va vuot qua thach thirc tao tién dé cho su hudng téi phat trién bén vitng trong nganh.

La mdt doanh nghiép hoat ddng trong nganh soi, thudc chudi cung rng clia nganh dét may, STK ludn chi
trong va quan tam dén chién lugc phat trién bén virng cla doanh nghiép. Céng ty d&t ra cac muc tiéu tang
trudng vé kinh té& song song va&i cdc muc tiéu tuan thi va cai thién trdch nhiém vai xa hoi, cong déng va méi
trudng. Bén canh do, Céng ty luén ludn cam két cho lgi ich cao nhatcho cac bén lién quan khi dat dworc cac
muc tiéu tang trwdng vitng chic vé doanh thu, loi nhuan gin lién véi su phét trién chung ctia nén kinh té,
xa héi va moi trudng.
Nam 2017 la ndm th ba Céng ty STK |4p bdo cdo phat trién bén virng. Muc dich clta viéc thuc hién bao cdo
la nham cong b6 két qua cling nhu viéc danh gia két qua thuc hién cadc muc tiéu phat trién bén virng d3 dé
ra trong ndm 2017 va nhirng muc tiéu, trach nhiém cha doanh nghiép huéng téi phat trién bén virng trong
nam 2018.
B&o cdo Phat trién bén vitng 2017 cla Soi Thé Ky dwoc 1ap dua trén hwdng dan tiéu chuan cla Sang kién
bdo cdo toan cau GRI-G4.
Ky béo cdo: Bio cdo nay duwoc 1ap cho nién dé két thic vao ngay 31/12/2017 (cung nién d6 Bdo cdo thudng
nién nam 2017).
Chu ky bdo cdo: duoc lap theo dinh ky hang nam.

Pia chi lién hé néu cé cau hoi:

Phong Quan hé c6 déng — CTCP Soi Thé Ky - Dia chi: Dudng s6 8, KCN Trang Bang, Huyén Trang Bang, Tinh
Tay Ninh, Viét Nam.

Email: ir@century.vn
Dién thoai: (+84.66) 389 9537 (may lé: 113)

Pham vi va ranh gidi cia bdo cdo:Bdo cdo duogc lap tai Viét Nam, linh vurc nganh soi, d6i véi hoat ddng cla
CTCP Sgi Thé Ky.
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Nhitng diém cdi tién tronq Bdo cdo Phdt trién bén virng 2017

Rut kinh nghiém tir Bdo cdo phdt trién bén vitng 2016, trong bdo cdo lén nay Céng ty dé cé mét
s6 cdi tién nhv sau:

(1) B& sung muc tiéu phdt trién trung va dai han cta céng ty

(2) B& sung ddnh gid thuc hién muc tiéu PTBV 2017 cua Ban diéu hanh

(3) B& sung bdn tham chiéu muc tiéu phdt trién bén virng

(4) M6 ta chi tiét chinh sdch ddnh gid va lwa chon nha cung trng ctia céng ty

(5) Mé ta chi tiét ddanh gia tdc déng, dnh hwdng cua cdc bén lién quan tdi va tir STK

(6) B& sung vé cdc rui ro trong yéu vé méi trurdng va phdt trién bén virng, gidi phdp khdc phuc,

gidm thiéu rui ro;

(7) B& sung bén quy chuén vén héa trong céng ty

(8) B& sung thém théng tin vé ndi dung trach nhiém déi vdi ngudi lao déng

(9) Cung cdp thém théng tin vé cdc nd luc xdy dung cdc tiéu ban cla HPQT;

X1.3 DANH GIA CUA BAN TONG GIAM DOC VE CAC THANH TU'U PTBV 2017

Trong ndm 2017, nd lyc clia toan bd tap thé CBCNV cla Cong ty, STK da thuc hién nhitng rat nhiéu cai cach
trong kinh doanh va dat duwoc nhirng két qud kha quan phu hop vdi cdc muc tiéu PTBV trung dai han. Cu

thé:

- Doanh thu ting trudng 46.5% so v&i 2016 va vuot muc tiéu ké hoach 4%;
- Loi nhuln tang trudng 248.3% so vdi 2016 va vwot muc tiéu k& hoach

Tang 14%, tao ngudn lyc tai chinh vitng manh dé cong ty ti€p tuc phat trién
trudng nhirng ndm tdi;
kinh té - Tinh hinh tai chinh dwgc cai thién theo huwdng lanh manh hon, tao nén

bén virng tang bén virng cho cac phat trién trong twong lai;
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Thu nhap cha ngudi lao dong da tdng 5.7% so vdi 2016. Bén canh
do, ché do phuc loi cia ngudi lao déng cling dugc cai thién.
Nguoi lao déng duwoc tao co hdi ndng cao kj ndng, kién thirc
thong qua cdc khoéa dao tao.

Bén canh cic chwong trinh ndng cap bac tay nghé, dé bat va
thang tién, Cong ty con dp dung chwong trinh tap sy ndi bd.
Nhdm tao méi trudng lao dong an toan, than thién va cong bang
véi ngudi lao ddng, ngoai cac nd lyc duy tri va cdi tao co s& vat
chat & tiéu chuln t6t nhat cla Viét nam, trong ndm 2017 STK con
b& sung vao BO qui tac irng x{r co ché khi€u nai va phan hoi.

Vi qui md san xuat tang 1én, hién tai Céng ty tao cdng an viéc
[dm tryuec tiép cho hon 1000 ngudi va rat nhiéu lao dong gidn tiép
cla céc nha cung cap do qui md mua hang hdéa va dich vy tang
thém.

T6 chirc cac sy kién cham lo t&i doi séng ngudi lao ddng: phat

S\

7

r

Thyc hién muc tiéu cung &ng cac san pham than thién véi moi
truong, vai nd luc phat trién va quang ba san pham, trong ndm
2017 ty trong soi tai ché da tidng 1én trong co cdu doanh thu mac
du chuwa dat duwoc muc tiéu dé ra hoi dau nam 2017. Bén canh
do, Cong ty da tién hanh trién khai cdc dy &n san xuat sgi mau
(gidi phép tiét kiém nudc sach va han ché xa hda chat doc hai ra
moi truvdng) va du an téi ché soi phé lam nén tang dé dén dau xu
hudng tiéu dung xanh;

Hanh dong Ung phé véi bién d&i khi hau: nher cac nd luc tiét kiém
[nguyén vat liéu, dién va], nhién liéu, chi sé Caborn Footprint clia
Cong ty trong ndm 2017 d3 gidm rd rét so vdi 2016;

Céng ty d3Gidm thiéu cac hoat dong gay phat sinh chat thaiva 6
nhiém maéi trudng, gép phan cai tao madi trwdng va stre khde cla
con nguoi.

S dung ngudn nguyén lieu thién nhién, nang luvgng 1 cach hop

A

S

~

X1.4 Cac gia tri dao dirc cia Cong ty

Cac thanh vién STK cam két s&:

Tuan thu luat phdp, hién phap clda nha nudc Viét Nam.

Tuan thd nhitng quy dinh, quy ché theo Biéu lé Cong ty, cac Nguyén tic quan tri va céc

quy dinh khac ma Céng ty da ban hanh.

Dé cao tinh bdo mat thong tin, quan ly va st dung cac ngudn luc hiéu qud, cé y thirc bao

vé tai san Cong ty.

Hanh dong vi lgi ich t8i wu clia Cong ty va han ché t8i da mau thuan quyén lgi véi Cong ty.

Cé trach nhiém vai x3 hoi, cong déng dia phwong noi Cong ty hoat dong.
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- Canh tranh céng bang, lanh manh, dam bao cac théng tin dugc cung cap chinh xac, kip
thoi, trdnh gy thiét hai dén quyén loi va loi ich cla cac bén lién quan.
- Tran trong khach hang, ludn cé giadi phap hitu ich, hop ly dé théa man nhu ciu cha khach
hang.
Xem ngudi lao dong 13 tai sdn quy gia, ludn ton trong, ddi x&r cdng bang, quan tdm cham sdéc, chu
trong dén viéc dao tao, phat trién ndng luc ngudi lao dong.
XI1.5 Nguyén tac d6i xir v&i cac bén lién quan
X1.5.1 Nguyén tac doi x(r v&i c6 dong - nha dau tu:
C6 ddng |a bén lién quan quan trong cda Céng ty. Chinh vi thé méi quan hé giira STK va cé déng dugc dac
biét chu trong hang dau. STK ludn gan két |gi ich clia ¢6 déng véi sy phat trién bén vitng clia Cong ty. STK
cam két:
- P&t loi ich cha c6 déng 1én hang dau, ngan chan nhitng xung doét loi ich, ddm bdo cho c6 déng mot
ké&nh dau tu an toan, chinh sach c8 tirc hap dan, sinh loi bén virng.
- Cung cap cho cb dong cac kénh théng tin da dang, hiéu qua. STK luén dam bao tudn thi cac yéu cau
vé cong bé théng tin nhu minh bach, chinh xac, kip thoi va rd rang.
- Dam bao d6i x&r cdng bang vdi tat ca cac cb dong.
Dam bao viéc bado mat théng tin cia nha dau tu, cd dong trir trudng hop duoc suw cho phép cla ngudi cod
lién quan hodc yéu cdu cta co quan luat phap.

X1.5.2 Nguyén tac d6i x(r v&i khach hang
Moi hoat déng clia Cong ty déu huwdng dén viéc xay dung niém tin véi khach hang, dat uy tin va chat lwong

san pham [&én hang dau, khong ngirng vun dap xay dwng méi quan hé véi khach hang bang nhitng hanh
doéng cu thé nhu chinh sdch hau mai, chdm séc khach hang phu hop véi chudn myc chung hai bén d3 thoa
thuan.

- Cong ty cam k&t ddi xr cong bang, chinh truc vdi tat ca khach hang, ludn tran trong khach hang, xay
dwng mdi quan hé trén co s& déi bén cung cé loi va phat trién.

- Hudng téi muc tiéu xay dwng va duy tri su hai long cla khdch hang & mirc cao nhét, thiét 1ap mdi quan
hé bén vitng véi khach hang thdng qua viéc tao ra nhitng sdn pham chat lwong t6t véi mirc gid canh
tranh, giao hang dung han va dung sé lvong, dich vu hdu m3i tot.

- Lién tuc cai tién, da dang hoa san pham, tao diéu kién t8i wu cho su lwa chon cla khach hang.

- Bao vé thong tin khach hang.

X1.5.3 Nguyén tac ddi x{r v&i can bd cong nhan vién

Trén co s& hé gia tri ctia STK “Cung nhau phat trién: Gan két sy phat trién cta STK véi cdng dong va moi
ngudi trong STK”, STK ludn xem ngudi lao dong la tai san quy gid. Cong ty ludn tén trong, d6i xr cong bang,
quan tdm chdm sdc dén nhan vién, chu trong dén viéc dao tao, tao co hoi phat trién nang luc ngudi cho

ngudilao dong.
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- Céng ty xay dung chinh sich lwong thudng va phic lgi canh tranh, cam két thuc hién day du cac loi
ich va quyén lgi chinh dédng cho ngudi lao déng theo ding ndi dung “Théa wéc lao dong tap thé” d3
duogc ky két, thue hién ding quy dinh cta Luat lao déng va cac quy dinh khac cla Nha nudec.

- Céngty cam két khdng str dung lao dong tré em va lao ddng cudng birc.

- Cong ty cam két khong phan biét déi x&r véi ngudi lao déng.

- Cong ty cam két dam bao cho ngudi lao ddng lam viéc trong méi trudng an toan, dugc chdm lo sirc
khoée va dwoc hudng cac ché d6 theo dung quy dinh. Cong ty ludn chu trong dén viéc dao tao, tao diéu
kién thang tién cho nhan vién.

- Cong ty thuc hién danh gid két qua cdng viéc, khuyén khich nhan vién phan hoi, chia sé nguyén vong
va y ki€n dé dong gép cho su phat trién clda cong ty.

X1.5.4 Nguyén tac &ng x&r doi vé&i cac ddi tac, nha cung cap

- Cong ty cam két d8i xir cong bang véi tat ca cac nha cung ng, hop tac trén co s& doi bén cung cé 1o,
tranh nhirng xung dét lgi ich thyc su hodc tiém an vdi cac nha cung cap.

- Céngty ludn tudn tha cac quy dinh vé dau thau, dam phan, ky hop déng.

- Céngty cam két khdng tiét 16 nhirng thong tin bi mat cha nha cung &ng cho d&i thd canh tranh clia nha
cung ng.

X1.5.5 Nguyén tac doi x{r véi D6i thl canh tranh

STK ludn hudéng dén viéc nang cao hinh anh, vi thé clia Cong ty trong nganh, xac dinh muc tiéu canh tranh
cong bang trén co s& chat lwong vuot troi va gid ban hop ly. Cong ty ludn tuan thd cac nguyén tic canh
tranh sau:

- Canh tranh cdng bang, minh bach, hgp phap: khdng dua ra nhitng nhan xét vé sdn pham hay dich vy
cla d6i thu canh tranh mot cach khéng chinh xac hay khéng trung thuc, khdng tham gia vao cac hoat
déng nham pha hoai d6i thd canh tranh.

- Cong ty cam két chi sir dung nhirng phuong tién hop phap dé 13y théng tin mang tinh canh tranh, tuyét
ddi khéng sir dung nhirng cach thirc khéng phlu hop hodc trai gid tri dao dirc.

X1.5.6 Nguyén tac irng x(r v&i Chinh phu, Bd nganh lién quan

- Céng ty cam két tuan thu luat phap, hién phap cta nha nudc Viét Nam.

- Cong ty khong thuc hién nhirng hanh vi tiéu cuc dé dat duoc nhitng wu d3i, loi ich dac biét tir chinh
quyén, co quan nha nudc.

Cong ty ddm bdo viéc thyc hién cdc nghia vu thué va dong gép ngan sach cho dia phuong theo quy dinh
hién hanh.
X1.5.7 Nguyén tac &ng x{r v&i bao chi va cac co quan truyén thong

- Danh tiéng, uy tin cia Céng ty la tai sdn quan trong ma tat cd moi nhan vién déu cé nghia vu phai gilr
gin va phat huy.

- Chung ta lam viéc véi truyén thong dé hd tro ho hidu vé doanh nghiép va dam bao rang moi thong tin

ching ta cung cap la minh bach, chinh xac, khéng sai léch.
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BO phan Quan hé ¢ dong (IR) chiu trach nhiém phan hoi, cung cap théng tin trén cidc phuong tién truyén
théng. Cac bd phan khac khdng duorc tu' y tiép xuc, tra 107 cac van dé lién quan dén Cong ty.

Tl ndm 2016, Cong ty d3 tién hanh cai thién B6 quy tac irng x{r dé dua vao thuc t& 4p dung. Dya trén nhirng
nguyén tic co ban ban dau, Cong ty dwa ra hwdng dan cu thé dé xac dinh mot cd nhan cé vi pham quy téc
ng x&r cla Cong ty hay khéng, dong thoi thiét 1ap nén co ché kiém soat tuan tha, thuc hién caitién va phan

hoi théng tin d6i véi nhitng van dé lién quan dén Bo quy tac ng x(r.

X1.6 DINH HUGNG MUC TIEU PHAT TRIEN BEN VI’NG TRUNG VA DAI HAN GIAI DOAN
2018-2023

Trong nhitng ndm gan day khai niém va dinh hudng phat trién bén virng da va dang ngay cang trd thanh mot yéu té
c6t I18i quan trong ddi vai chién lwoc duy tri sy thinh vugng va lau dai cda doanh nghiép. STK 13 mét trong nhitng
céng ty hang dau trong nganh sgi dét & Viét Nam, Cong ty wu tién tap trung phat trién kinh doanh két hop nang cao
chat lwong va tinh gan két véi linh viee kinh t&, mai treong va xa hoi trong dinh huwéng phat trién cla doanh nghiép.
V@i tdm nhin “Tr& thanh doanh nghiép toan ciu dirng hang dau tién phong trong nganh sgi/dét va phat trién da
nganh nghé cé lién quan v&i nganh c6t 16i.” STK xay dung m6 hinh phat trién bén virng dwa theo viéc tao ra cac gia
tri anh huwdng tich cic dé€n nhém lién quan: Cong ty, xa hoi va méi trvdng. STK quan tAm chd trong phat trién kinh té
doanh nghiép song song véi bdo vé cac muc tiéu, quyén Igi dén cdng ddng x3 hoi.
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> Muc tiéu phat trién bén virng trung han 2018-2023 nhu sau: Tiép tuc mé rong san xuat nham dat loi
thé& vé qui md. Phat trién cac san pham/du an than thién véi moi trwdng. Tang ty trong soi tai ché |én
30% vao ndm 2020. Phat trién chudi san xuat theo chiéu doc nham t6i wu hda két qua hoat dong. Khong
nglrng hoan thién chinh sach, ci tién qui trinh quan ly sdn xuat va kinh doanh dé nang cao chat luvgng
san pham, ha gid thanh va tang két qua hoat déng. Xay dwng ddi ngili lao déng lanh nghé théng qua viéc
ti€p tuc dao tao chuyén mon, hoan thién chinh sich nhan su, ké hoach dao tao doi ngli ké can va xay
duwng van héa doanh nghiép lanh manh. Dy kién thuc hién k& hoach phat hanh ESOP dé gan két sy phat
trién cla cdng ty vdi ngudi lao déng.

> Muc tiéu phat trién bén virng ngan han 2018 -2020 nhw sau: Tiép tuc ddy manh viéc quang ba va ban
hang san pham sgi Recycled va nang cao chat lvgng san pham. Nghién ctru phat trién cdc san pham mdi
6 tinh ndng vuot trdi nhu soi hit 4m, soi co gidn, sgi CD, s¢i doped dye. Trién khai du an soi mau nham

INEQUALITIES
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tiét kiém ngudn nuwdc st dung, giam thiéu viéc xa hda chat doc hai ra méi trwdng. Triét dé tuan thu cac
tiéu chuan sdn xuat cia REACH 168 va OEKO-TEX 100 nham vé strc khoe khach hang tiéu dung. Pa dang
héa danh muc khach hang nham gidm thiéu rdi ro phai lé thudc vao mét vai khach hang.

Can ct theo ndi dung cu thé cta 17 muc tiéu phat trién bén virng cta Lién hop Qudc, STK da Iwa chon va tich hop cac
muc tiéu phat trién bén virng trong dinh hudng chién lwgc phat trién bén virng giai doan 2018-2023 cta doanh nghiép
bao gbm
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X1.7 CACH THU’C XAC PINH PHAM VI BAO CAO, GAN KET CAC BEN LIEN QUAN VA XAC

PINH VAN DE TRONG YEU

Xac dinh cac van dé chinh cé lién
quan

A 4

A 4

Xac dinh mirc d6 quan tam cua cac bén
co lién quan

Xac dinh mirc d6 dnh hwéng clha cdc van
dé chinh dén phét trién bén virng cha STK

A

y

|

Xac dinh céc linh vyc trong yéu duoc
cac bén quan tam

|

X1.8 Tham van cac bén lién quan

Cong déng

dia
phuong

Hiép hoi
nganh
(VCOSA)

CAC

D4i tha
canh tranh

Ngan hang

doi tac

X1.8.1 Gan két cac bén lién quan
X1.8.1.1

CO LIEN QUAN

BEN

Nguoi lao
dong

Co quan nha
nuwdc co lién
quan

Xac dinh cac bén lién quan va mirc do wu tién
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Cao

!) Khach hang

\_.J Co quan nha nuéc cd
lignquan

G

!) Ngudilao dong

4
=
(7]
5
':n \.J Ccong dbing dia phwang ) B
= !) Nha cung cdp
-“g J Pdi thd canh tranh
= ) Mgén hang ddi tic
-E !) Hi&ép hdi nganh [VCOSA)
]
Cao
>
Thip Phu thude vio STK
X1.8.2 Xac dinh céc linh vyc trong yéu
Phé duyét Ra Soat

bén virng clia STK

X1.8.2.1 Xac dinh linh vuc trong yéu

Xac dinh cac linh vuc eLwa chon cic van
: trong yéu cé thé anh dé trong yéu duoc
huwéng sy phat trién cac bén quan tam

Cac van dé trong yéu duoc xac dinh dya trén cac ndi dung tham chiéu cdc mdi quan tdm cla céc bén lién quan phu
hop v&i muc tiéu phat trién va chién lugc cla cdng ty, cac ndi dung trong yéu dugc xac dinh theo tirng nhom khia

canh sau:

Trach
nhiém san
pham

Ve

Chat luwgng san pham —dich vu cao

Céng ty hoat dong bén virng-an toan va uy tin
Gida ca canh tranh.

San pham an toan, khéng chira héa chat doc hai

Dich vu khach hang vuot troi.

N\
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- H6 tro phat trién dai phuwong

- Chéng tham nhiing

- Canh tranh lanh manh

- H& trg cong an viéc lam cho ngudi dan
dia pvong

- Phét trién co s& ha tang

- Sirdung nang lwong hiéu qua

- S dung nguyén vt liéu than thién véi moi
trwong

- Tiét kiém tai nguyén thién nhién

- Giam xa thai va xt ly chat thai

N\ J

4 N
- Chinh sach lvong thudng va phuc lgi cao.

- Co hdi hoc tap, dao tao, phét trién, nang
cao tay nghé.

- Co hoi thing tién trong cong viéc

- Tam nhin cda ngudi lanh

Lao
ddng

- Sy cong bang va dan chd
N J

- Nangcao hiéu qua kinh doanh, nang cao
kinh t&€ doanh nghiép

- Phét trién kinh t€ nganh

- Caithién kinh t& mirc séng dia phuong

s N
- M@i trwdng lam viéc thodi mai an toan, sirc

khde nghé nghiép can bang giita cong viéc
va cudc séng;

- Khéng phéan biét d&i x&, tu do 13p hoi

- Tuan thu cac chinh sach, quy dinh cta phap

luat vé quyén con ngudi;

- Chinh sach phuc lgi cho lao dong nit mang
thai, c6 con nho.

X1.9 NOI DUNG BAO CAO

X1.9.1 Trach nhiém déi v&i san pham

STK ludn khéng ngirng ndng cao va phat trién chat lvgng cla san pham dich vu hudng téi muc tiéu ludn

mang dén cho khich hang nhitng sdn pham dich vu chat lvgng cao théng qua cac kénh dau tu cho hé théng

co s& vat chat cla coéng ty cling nhu trang thiét bi mdy mdc san xuat tién tién theo cac hé tiéu chuan hién

dai Chau Au. Cong ty ludn s dung ngudn nguyén liéu dau vao chat lvong cao do cac nha san xuat cé uy tin
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cung cap, tudn thd nghiém ngat cac quy dinh vé st dung hda chéat cling nhu cdc quy trinh sdn xuat nghiém
ngat.
+ Pau tv co s& vat chat hién dai:
V@i chién lugc tap trung vao phan khic san pham chat lwgng cao nén STK ludn chi trong vao viéc dau tu
mdy mdc va cong nghé. May mac thiét bi ctia Cong ty dugc ché tao bdi Tap doan hang dau chau Au Oerlikon
Barmag. V@i cdng nghé san xuat méi nhat, nhirng may méc thiét bi nay s& ddm bao cho chat lvgng cla sdn
pham duoc én dinh, gitp tiét kiém nang luvong, gép phan bao vé mdi trwdng va gia ting tinh canh tranh
cla san pham vé mat gid thanh.
Nam 2011, dé nang cao tinh minh bach va tdng cudng hiéu qua quan Iy va san xuat, Cong ty d3 trién khai
ap dung hé théng ERP- SAP All In One. Dén thang 9/2013, hé théng nay d3 di vao hoat déng tron ven, gilp
Céng ty cd thé kiém sodt duoc tat cad cdc hoat ddng bao gdm san xuat, ban hang, mua hang, nhan su, tai
chinh, cdc ngudn luc va chi phi mot cach hiéu qua.
Nam 2015, Cong ty dua hé théng diéu khién trung tdm Plant Operation Center (“POC”) vao ap dung trong
san xuat. POC cé cac irng dung nhw quan ly diéu kién san xuat, kiém soat hiéu qua san xuat, kiém soat chat
lwgng. V&i cac irng dung néu trén Cong ty co thé gia ting hiéu qua san xuat cling nhu nang cao chat lwong
san pham hon nita, nham dem lai sy hai ldng t&t nhat cho khach hang déng thoi gitp gia tdng nang suat
lao dong cho Cong ty.
+ Ap dung cac phuong thirc quan tri hién dai:
v 1SO 9001- 2008: Dam bdo moi hoat ddng san xuat kinh doanh theo dung qui trinh d3 thiét [4p va chuan
muc cla nganh.
v’ 5S: Gilp tao dung moi treong lam viéc an toan,thuan tién,sach s&, ngdn ndp va loai bd nhitng the
khéng can thiétnham gia tdng hiéu qua cong viéc,gidm thoi gian lang phi, [ nén tang co ban dé cé thé

thuc hién nhitng phuong thirc khac &@ mirc cao hon la Kaizen va san xuat tinh gon (“LEAN”).

<

Kaizen: Lién tuc cai tién qui trinh hoat ddng nham nang cao hiéu qua cdng viéc va chat lwgng san pham.
v San xudt tinh gon: 1a phwong phap cai tién cé hé théng,lién tuc tap trung vao viéc loai bé céc lang phi
trong qua trinh san xuat,gitp t8i wu hda ngudn luc, rat ngdn chu ky san xuat déng thoi ting kha nang

ddap &ng mat cach linh hoat cac yéu cau khdng nglirng bién dong va khat khe cta khach hang.

afag

Quality

AFNOR CERTIFICATION

T4t ca cac phuong thirc quan tri hién dai trén déu dugc cu thé hoa thanh céc quy trinh hoat déng chuan

(SOP- Standard Operating Procedures) cho tat ca cac khau hoat déng clia Cong ty nham dadm bao viéc quan
ly chat lwong dwoc thuwe hién xuyén sudt tir khdu mua nguyén liéu thé dén khau sdn xuat ra cac san pham
sgi POY, DTY, FDY va quan ly nha kho.
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4 San pham chat lwgng, khong str dung héa chat doc hai:

STK cam két mang lai nhitng san pham chat lwong cao duoc thé hién qua quy trinh hoat déng chat ch@ tir

khau ki€m soat chat lwong nguyén vat liéu dau vao, quan ly qué trinh san xuat, cho dén qua trinh tai kiém

tra san pham dé danh gia chat lwvgng san pham nham dam bao dung theo yéu cau don dit hang.

Céng viéc kiém sodt chat lwvong duoc thuc hién & cac bd phan sau:

v' B phan thu mua: thyc hién nghiém thu tat cd NVL dau vao dé nhan dang va loai trir cdc NVL di thuong
trudce khi san xuat, danh gid chat lvgng NVL trong qua trinh san xuat dé kién nghi nha cung cap x ly
cac khuyé&t diém nhé nham mang lai sy 6n dinh cho NVL cling nhu 13 chat lwgng san phdm. Bén canh
d6, bé phan thu mua con phai ddm bao NVL dwoc mua phai tuan thd theo bang chi din an toan héa
chat (MSDS).

v' DP6i véi nha may, Co dién, Bao tri: thuc hién kiém soat chat lwgng céng viéc va san pham trong qud
trinh san xuat dé nhan dang 16i nham loai bd cac san pham khong dat chat luong.

BO phan kiém sodt chat lvgng (QC- Quality Control) gdm 215 nhan vién thyc hién kiém tra chat lwong 100%
cho bén thanh phdm POY va cdc san pham cudi cung nhu DTY va FDY. Ngoai ra bd phan nay con chiu trach
nhiém kiém soat cac thong s6 k§ thuat cia may méc.

Vao dau moi nam, Cong ty déu deé ra cac chi tiéu vé chat lwong:

Ty 1& hang déy c6i AF 95.07% 96.42% -1.35% 97.17%

Fov Ty 1& POY thir cap 1.17% 0.95% 0.22% 0.94%
DTY Ty l1é hang AA 87.32% 91% -3.68% 91.50%
Ty 1& DTY thir cap 0.68% 0.68% 0.00% 0.68%

FDY Ty |1é hang day c6i AA 92.51% 95.50% -2.99% 95.50%
Ty |é FDY thir cap 3.28% 1.50% 1.78% 1.50%

Dé theo sat cdc muc tiéu vé chat lwvong d3 dé ra, dinh ky hang tuan Céng ty s& t6 chirc hop giao ban dé bao
cdo vé tinh hinh chat lvgng san pham. Pinh ky hang thang, cac bd phan s& bao cdo cic KPIs (trong d6 cé
KPIs vé chat lvong), tir d6 dua ra gidi trinh vé nguyén nhan dat hay khdng dat va dé ra phuwong an giai
quyét.

N3m 2016, d& dam b3o va nang cao uy tin vé chat lwgng Cong ty d3 dwoc t6 chirc SGS cap gidy chirng nhan
san pham cla STK tuan thd cdc quy dinh vé viéc khdng sir dung cdc chat doc hai theo quy dinh REACH do
Cuc Hoéa Chat Chau Au ban hanh nhdm bao vé strc khde con ngudi va mai trudng trde cac rdi ro gay ra bdi
hda chat.

Ngoai ra, Cong ty cling dat dugc chirng chi The Global Recycle Standard (GRS). DAy |a mét tiéu chuin san
pham cho viéc trién khai va xdc minh thanh phan cta nguyén vat liéu tai ché trong san pham cudi cung,
dong thoi van ddm bdo nhirng diéu kién nghiém ngét trong qua trinh san xuat. P& dat dwoc chirng chi nay,
STK @3 thuc hién cac tiéu chuin khat khe vé bao vé méi truding, an toan lao dong, strc khde con ngudi, cam

két khdng st dung hda chat doc hai.
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REACH

Global Recycled (9% g E C H A

Standard
\' COMPLIANCE| EyROPEAN CHEMICALS AGENCY

Céng ty két hop dua ndi dung “Nang cao y thirc tdn trong san pham” vao chuong trinh dao tao dinh ky.
Qua chuong trinh, hoc vién s& dugc huwdng dan cach thuc hién cac thao tac trong qua trinh sdn xuat mot
céch chinh xac nhéat, chi rd nhitng hanh vi nao 1a sai so véi tac nghiép chuin, lam anh huwéng dén chat lvgng
sadn pham. Day la mot ndi dung dao tao thiét thuc, gép phan nang cao tinh than y thirc cling nhu k§ ndng
cla nhan vién, qua d6 nang cao chat lvgng san pham va uy tin cha Cong ty.
Trong nam 2017, Cong ty da dat dwoc chirng nhan OEKO-TEX100. Bay la mét chitng nhan duoc thyc hién
danh gia thong qua hé théng su kiém nghiém va cap chirng chi dong nhat trén khap thé gidi cho cac nguyén
liéu thd, ban thanh pham va san pham trong nganh dét may, bao gbm tat ca cac cap do trong san xuat vdi
muc dich bao dam khdng chira chat d6c hai mot cach téng thé.
STK d3 duwoc tién hanh kiém tra va danh gid vé chat déc hai bao gdbm cdc chat bi cdm theo luat phap, céc
chat bi han ché, céc loai héa chat c6 anh hudng dén strc khde cling nhu céc théng s6 chuyén dung dé bao
dam sirc khoe cla ngudi tiéu dung, STK cam két thuc hién cac tiéu chuin nghiém ngit trong viéc bao vé
mdi trwdng, an toan - sirc khde clia ngudi lao ddng va tiéu dung. Moi kiém nghiém dugc thuc hién bai cac
vién nghién ctru, vién kiém nghiém doc lap, duoc lua chon cé du kién thirc chuyén mén.

#+ Dich vu khach hang:
Véi tén chi phuc vu khach hang duoc dit 1en hang dau trong cong ty, doi ngli nhan vién STK ludn cd gang
hé&t minh dé théa man nhu cau cla khach hang. Trong bdi canh thj trwong khé khin, Cong ty da nd lwc canh
tranh vé&i d6i th bang chinh dich vu vuot troi ciia minh khdng ngirng cling c6 va nang cao chién chat lwgng
dich vu khach hang. Bén canh viéc cam két giao hang nhanh, ding va dd, STK con hd tro tu van cho khach
hang vé cac quy cach san pham sao cho phu hop vdi nhu ciu cda ho. Nhan vién bd phan chdm séc khach
hang va quan ly chat lvgng cla Cong ty truc tiép d&n nha mdy cua khach hang dé danh gia két qua s dung
san pham soi cla cong ty va dua ra Bdo cdo dac tinh san pham soi.

+ Cac muc tiéu phat trién san pham méi:
Cong ty nd lwc khdng ngirng trong viéc nang cao chat lwong cla sdn pham va cho ra doi nhitng san pham
md&i nham dap ng nhu cau cla khach hang va tang vi thé canh tranh trén thi truong. T ddu ndm 2016
STK d3 nghién clru phat trién thanh cdng va trong ndm 2016 chinh thirc 4p dung cong nghé dua vao san
xuat sgi tai ché& gép phan nang cao gia tri gia tdng cho cdng ty va gidm thiéu tac déng t&i moi trudng. Ngoai
ra, trong nam 2017 cdng ty con gat hdi dwoc thanh cdng vuot bac trong viéc nghién clru va phat trién san
pham madi sgi mau than thién véi méi trudng thong qua phét trién vai ddi tac chién luge Edye san xuat tir
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POY mau thanh soi DTY mau (samples) (gidm lvong nudce sit dung cho san xuat va khdng st dung hda chat)
hién dang phat trién san xuat samples va sé duwa vao hoat déng san xuat chinh thirc quy 4 2018. Bén canh
do, trong nam 2017 cong ty ludn khéng nglrng phat trién va nang cao chat lwvgng cac sdn pham mdi dé kip
thoi dap ng nhu cau thj hiéu clda khach hang va déi tac dang ké nhw soi hat m, s@i co gidn cao, sgi CD
(cationic dyedable), soi Dope Dyed Melange, s¢i Dope Dyed Fancy.

Muc tiéu 2018 sé chu trong phat trién kinh doanh soi téi ché vdi chat lwong cao gid ca hop ly, gép phan lam
giam chi phi sdn xuat dau vao cling nhu gidm thiéu rdi ro tdi méi trwong.

Hudng t&i phat trién chiéu doc, mé rong hop tac véi cac d6i tac chién lwgc tao thanh chudi cung (ng tir soi
cho dén vai va may mac, nang cao thém gia trij gia tdng cho Céng ty.

Soi tai ché S¢imau Cac loai sei ¢6 gia tri gia ting
cao: s¢i hut am, s¢'i co gian
cao, s¢i CD, s¢i Dope Dyed

Melange, s¢'i Dope Dyed
Fancy...

X1.9.1.1 Vit lidu
Chat lvgng san pham tai STK dugc dat 1én hang dau chinh vi vy dé ddm bao céc san pham dau ra dat chat

lvgng cao va 6n dinh dé cung cap tdi khach hang, Cong ty nhap ngudn nguyén liéu, linh phu kién dau vao
hon 90% tir cdc nha cung cdp Ién & Han Quéc, Dai Loan, Nhat Ban, Dirc dé luén dam bado vé uy tin chéat
lwong cling nhuw tudn thd céc qui dinh vé bao vé moi trwdng tir nhitng khau dau tién cla san xuat.

Ngoai ra dé dam bao viéc danh gid va lua chon nha cung &rng nguyén vt liéu chinh phu hop vdi tiéu chuan
chat lvgng sdn xuat cling nhu tinh tudn tha trach nhiém x3 hdi cla nha cung &ng ddi vdi san pham dén
Céng ty c6 phan sgi Thé Ky. Dinh ky hang ndm 2 [an (dot 1: 01/01 — 15/02 , dot 2: 01/07 — 15/08) bd phan
Thu mua s& tién hanh danh gid cadc nha cung ‘ng nguyén vat liéu cla cdng ty va lvu ho so dua trén cac tiéu
chuan cu thé vé chat lvgng ngudn nguyén liéu va tinh tuan tha trach nhiém xa hoi cla nha cung (rng théng
qua cac ban ho sat va ban cau hdi dugc xay dung trén céc tiéu chudn méi nhat dang dwoc ap dung nhu
GRS, 1SO, SA 8000..., tiéu chi lién quan tdi tiéu chuan lao déng, an toan va strc khde ngudi lao déng, dao
dirc kinh doanh va bao vé méi trwong theo cac quy dinh va luat phap hién hanh.

Hién tai cong ty d3 va dang ti€p tuc tién hanh san xuat sgi tai ché tir hat nhya Recycled PET Chip. Téng khéi

lwong hat Recycled PET Chip wéc tinh ma cdng ty d3 sir dung trong ndm 2017 13 2,615 tan, gip doi cung ky
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ndm ngoai gép phan gidam thiéu manh mé tac ddng dén mdi trudng thdng qua viéc sir dung hat nhua
recycled déng thai tang gid tri gia tdng cho cdng ty, giam chi phi sdn xut vdi sdn pham chat lwgng cao, than
thién vai méi trwdng va giad ca hop ly. Hiéu qua s dung nguyén vét liéu cda Céng ty con duoc thé hién qua
viéc gidm ty 1é sgi phé. Pinh ky hang ndm Céng ty déu dat ra cac dinh mdc sir dung nguyén vat liéu va chi
tiéu ha ty & sgi phé.
Hién tai, d& nang cao tinh hiéu qua trong viéc s dung ngudn nguyén liéu, linh phu kién trong qua trinh san
xuat, Cong ty d3 ky két vdi cdc déi tac uy tin, chat lvgng dé cung cip éng gidy cho Cong ty, binh quan hién
nay chat lvgng éng gidy sau khi dwoc nang cao ¢ thé tai st dung lai tir 3-5 [an, gép phan tiét kiém chi phi
dau vao cla san xuat va giam thiéu téi wu sy tdc dong tdi méi trudng théng qua viéc giam s6 lugng dng
gidy sir dung trong san xuét.
X1.9.1.2 Nang lwong
STK d@ ra nhitng muc tiéu cu thé tiét kiém nang lvong bdi vi bao vé méi trwdng chinh [a két qua clda hanh
dong tiét kiem ndng lugng. Vi ddc thu doanh nghiép phai vdn hanh mdy san xuat lién tuc 24h nén Cong ty
d3 nhirng cam két thiét thuc dé cé thé giam thiéu téi da ndng luvgng sir dung:
- Quan ly viéc sir dung nang luvgng theo dung tat ca cac yéu cau cla phdp luat.
- Thuec hién kiém toan nang lvong (3 nam/lan): viéc kiém todn nang lwong do co quan chirc ndng cé
dd nang lywc dé€ dénh gid hién trang st dung ndng lugng cla Cong ty: dién, dau DO, xdng; dua ra
cdc gidi phdp kha thi dé giam thiéu tiét kiém nang lwong, giam tac hai dén méi trudong.
- Lap ké hoach va bdo cdo quan ly ndng lwvong hang ndm va 5 ndm: trong tdm duwa cac gidi phap tiét
kiém nang luong, trién khai thuc hién va danh gia hiéu qua.
- Theo dai va luu trit ho so tiéu thu ndng lwong trén co s& hang thang.
Bén canh d6 chi phi nang lvong sit dung con anh hudng dén chi phi hoat déng kinh doanh cGa Cong ty, vi
vay viéc tiét kiem nang lwvong trong san xuat l1a muc tiéu hang dau dé mang lai lgi nhudn cao hon. Ngoai ra
Cong ty luén nhac nhé toan thé CBCNV thuc hién ding quy dinh vé st dung nang luvong trong don vi cla
minh nhu: st dung dung ldc, ding ché, tat khi khong s& dung, 4p dung khoa hoc ki thuat diéu chinh luvgng
tiéu thu ndng lugng phlu hop cdc hoat ddng san xuat, van chuyén tai nha xwdng nai riéng va toan khu vuc
hoat dong cta céng ty ndi chung.

Khoi lwgng dién tiéu thu trong ndm 2017:

Lwong dién sir dung kwh 101,936,337 120,743,839 145,585,920
Chi phi tién dién VND 149,846,415,390 180,878,603,661 219,570,121,615
Trong d6, dién tiéu hao cho tirng don vi san pham nhu sau:
bién tiéu thu bvt 2015 2016 2017
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POY kwh/kg 1.35 1.27 1.19
DTY kwh/kg 2.08 1.89 1.84
FDY kwh/kg 1.56 1.71 1.70

Giai phap tiét kiém dién nam 2018
Trong ndm 2018, Cong ty du kién sé& thuc hién cac bién phap sau dé tiét kiém chi phi dién:
- Thay th& 100 % dén cao ap bang dén LED cho khu virc bén ngoai nha may Cl Chi va Trang Bang
1,2.
- Thay d6i nhiét do cai dat gilra ngay va dém cho mdy lanh cip cho méi truvdng san xuat dé giam chi
phi dién.
X1.9.1.3 Ngudn nuéc
Nguén nuéc dugc sir dung tai STK [a ngudn nuéce sach dugce cung cip bdi KCN duoc dung cho muc dich sdn
xudt va sinh hoat. Céng ty cam két khdng sir dung ngudn nwdc ngam. Trong trudng hop cé nhu ciu st dung
ngudn nudc ngam, Cong ty chi s&t dung khi cé gidy phép clia co quan chirc ndng.
Cong ty ludn thuc hién tét trong viéc quan ly va dap (ng tat cd cic yéu ciu cha phap luat lién quan dén viéc
sir dung ngudn nuwdc. Hang nam, Cong ty ludn 1ap ra cac gidi phap nham tiét kiém ngudn nuwéc sit dung.
Céng ty cling thuc hién do lvong, lru trir s6 liéu dé dam bao kiém sodt lvgng nudce st dung trén co s& hang
thang.
Tai STK, Cong ty cé hé thdng diéu khéng khép kin, nwdce cap sau khi di qua Chiller dé dén phong AC s& duorc
hoi vé ho chita nwéc lanh dé tai s dung. Nhd hé théng nay, moi ndm STK tiét kiém dwoc 8640 m3 nuwérc.
Coéng ty thuc hién kiém soat theo dinh mdrc nwdc. Dinh mirc nay duoc xay dung vao dau ndm, dua trén
khéi lwgng soi, chu ky cup dién dinh ky cta dién lwc (20 [an/ndm), chu ky bdo duwdng may mdc thiét bi, quy
trinh thay nudc cdc ho AC, thap gidi nhiét. Muc tiéu nay dugc bdo cdo hang thang dén cic phong ban va bd

phan san xuat cia nha may.

Lwgng nwdc sir m3 161,901 212,481 245,936 252,050
dung
Chi phi tién nuéc VND 1,095,366,084 1,643,732,100 1,964,344,600 2,009,946,200
Murc tiéu hao nwéc  m3/ kg soi 0.003 0.004 0.003 0.0026

Trong ndm 2017, murc tiéu hao nudc str dung gidm so vdi ndam 2016, Nguyén nhéan la do Cong ty tang luvong
san xuat dong thoi thue hién kiém soéat nghiém ngat lvgng nwdc sir dung trong tirng ca san xuat
Nam 2018, Cdng ty s& tiép tuc thuc hién céc bién phap cli nhu téi s dung nwdc héi tir hd AC, gidm nudc

cap thap may nén, gidm nudc cap hé thdng lam mat nham tiét kiém nudc s dung.
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T&i str dung nudc sau khi qua hé thong RO cia hé théng xt ly nwdc siéu tinh khiét & nha may TB12.Ngay
dém duoc 4 m3 nuwdc.
X1.9.1.4 Phat thai khi nha kinh:
S8 liéu Carbon footprint cia nganh dét may dugc wéc tinh dua trén viéc téng hop tat ca cdc nang lugng
duogc st dung tai tirng budce clia qua trinh tao ra vai. PSi vdi xo sgi téng hop, loai soi dwoc lam tir cdc nhién
liéu hoa thach, tiéu thu rat nhiéu nang lvgng tir qud trinh khai thac dau mo duéi long dat cho dén san xuat.
S6 liéu cacbon footprint cia STK trong ndm 2017 nhuw sau:

Pién nang 145,586 0.66127 63,648 79,836
MWh/nam (tCO2e/MWh) (tCO2e/nam)  (tCOze/nam)

Nhan thay, trong 2017 chi s& cacbon footprint giam so vé&i ndm 2016 cu thé chi s& cacbon footprint trong
nam 2017 cho dién ndng gidm 20% so v&i 2016 két qud la do Cong ty da tich cuwc quan ly chdt ché trong
céng tac gidm sat va thuc hién cic gidi phap tiét kiém nang lvgng d3 duoc dé ra. Ngoai chi s6 cacbon
footprint cho dau Diesel cling gidm 16.7 % so v&i ndm 2016.

> TONG QUAN KET LUAN: Théng qua cac tham s& tham chi&u két qua trong céc bao cdo quan tric méi

truedrng dinh ky hang quy (4 1an / ndm) va bao cdo do kiém méi trwéng dinh ky hang ndm cha STK.
Trong ndm 2017, Cong ty khéng cé bat ky mét vi pham va bi phat ndo lién quan dén linh vuc méi
trwong

X1.9.2 Trach nhiém véi nguwei lao dong

X1.9.2.1 Muc tiéu:
STK xac dinh rd ngudn nhan lyc 13 mét trong nhitng tai san quy gid nhat cda Céng ty, dong vai trd quan

trong trong chién lwoc phat trién bén virng clia doanh nghiép. V&i muc tiéu nham hai hoa lgi ich clia Cong
ty va Nguoi lao ddng, STK luén chu trong viéc duy tri ndng cao chat lwvgng ngudn nhan lyc, tao lgi thé canh
tranh cho doanh nghiép cling nhuw khéng ngirng cai thién cac chinh sach lwong, thudng, phic lgi, danh gia
theo hiéu qua lam viéc va ning suat, xdy dung méi trudng lam viéc chuyén nghiép, , dao tao va phat trién cla
ngudn nhan lyc cho doanh nghiép cling nhuw tao diéu kién phat huy ndng lwc ctia CBCNNV va xem né nhu mét
trong nhi*ng chién lwgc phat trién dai han cia Cong ty.

X1.9.2.2 Gidi phap va hanh déng:
- Chinh sach tuyén dung

6 Cong thuc tinh phat thai cacbon nhu sau:

- i vé6i dién nang: Phat thai (tCOze/ndm)= Tiéu thy (Mwh/nim)* Hé sb phat thai CO,(tCO.e/Mwh)

- DBéi vé6i dau Diesel: Phat thai (tCOze/nam)= Tiéu thu (t/ndm) *Hé sé phat thai CO,(tCO.e/TJ)*Nhiét tri, gia tri thap (TJ/t)

7 Hé sb phat thai (Emission factor- EF) 4p dung cho niam 2014, duoc cong bé béi DNA Viét Nam (thuoc Bo TNMT) vao thang
05/2016.
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- Chinh sach luvong béng, phuc lgi va d3i ngd
- Chinh sach dao tao va dé bat
- Chinh sach an toan lao dong

X1.9.2.3 Chinh sach tuyén dung:
Huwéng téi muc tiéu tao ra nhitng san pham chat lvgng cao dép (ng yéu cau cla khach hang, STK ludn chd

trong dén viéc phat trién déi ngili lao dong chuyén nghiép, cé tay nghé kj thuat cao. Chinh vi thé, trinh d6
hoc van va tinh than ky luat lao déng ludén la mot trong cdc tiéu chi tuyén dung cla Cong ty. STK thyc hién
tuyén dung dua trén nhu ciu st dung lao dong cla Céng ty va khad ndng dap (rng céc yéu cau cho vj tri tuyén
dung cha &ng vién, tuyét ddi khong dua trén nhitng dac diém nao khac. STK cam két minh bach trong qua
trinh tuyén dung, cong ty ddm bao mdi trwdng cdng bang minh bach véi ngudi tng tuyén va xac dinh bat
ky mé&i quan hé gia dinh v&i nhan vién céc cap trong Cong ty s& khong mang lai nhirng thuén lgi hay vu dai
nao trong qua trinh tuyén dung. Ngoai ra, Cong ty con cam két khéng st dung lao ddng tré em (dudi 18
tudi).

X1.9.2.4 Chinh sach cho nguoi lao dong
T4t ca lao ddng lam viéc & Cong ty déu theo ché d6 hop déng lao dong. Tuy theo cong viéc va dbi twong lao

dong, Cong ty sé xac dinh loai hgp déng cd thoi han hodc khéng thai han theo luat dinh hién hanh.

Gio lam viéc tai Cong ty 1a 08 gid/ ngay, 06 ngay/ tudn. Khoi van phong lam viéc tir 08:00 dén 17:00 tir thir
2 dén th& 7. Do tinh chat cdng viéc, mdy hoat dong 24/24 nén khéi san xuat sé lam viéc cd ngay Chd nhat,
L&, Tét va thoi gian lam viéc duoc chia theo 3 ca. Cong ty s& bd tri nghi bu bat c¥ ngdy khac trong tuan,
khéng nhat thiét |a Chi nhat.

Trong mot s6 thoi diém, do yéu cau day nhanh tién dé san xuat, thuc hién don hang theo hop déng hodc
nhitng yéu cau phat sinh dot xuat khac thi viéc [am thém duwoc thye hién va ddm bao theo cic nguyén tic
sau:

(1) trén co s& tw nguyén clia nguoi lao dong;

(2) khdng thudng xuyén va khdng vuot qud 12 gid/tuan;

(3) Téng thoi gian khéng vuot qua 200 gid/ndm;

(4) Tién lwong trong thoi gian lam thém s& duoc trd cao hon so vdi thoi gian lam chinh thirc va dam bao
theo dung luat dinh.

X1.9.2.5 Pao tao va dé bat
Hang ndm cdng ty ludn cldng cb viéc xay dwng cac chuong trinh dao tao vai ndi dung luén dwoc cip nhat
theo tiéu chudn mdi cta khach hang, nhu cau san xuat cla cong ty, va quy dinh hién hanh cda nha nuéc
v@i khung néi dung vé kién thirc co ban vé Cong ty, van hda Céng ty, san pham cha Coéng ty, ISO/5S/KAIZEN/
LEAN/SAP/ POC, an toan lao déng phong chéng bénh nghé nghiép, y thirc nghé nghiép, dao tao nang cao
tay nghé, dao tao truéng ca.
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Hinh thirc dao tao: dao tao ndi bd va thué ngoai.

Phan dau hudng téi muc tiéu nang cao chat lwgng trong sdn xuat va quan tri, Cong ty ludn chi trong dén
céng tac dao tao, dac biét la dao tao cho tac nghiép vién, cong nhan, k§ thuat vién khéi san xuat. Ngoai cac
ndi dung co ban dwoc hudn luyén hang ndm, trong ndm 2017 Cong ty da duwa vao chuong trinh dao tao mét
s6 ndi dung madi nhu sau: khdo dao toa ngdn han vé “Ton Trong San Pham”, “Quan Ly Cap Trung” gép phan
nang cao ky nang lam viéc clia ngudilao déng va ciing cd kién thirc chuyén mon cho cdc nha quan ly, chwong

trinh d3o tao vé cac van dé mdi trudng, x3 hoi, an toan lao déng theo tiéu chuin GRS;

2015 2016 2017
S6 lwong khéa dao tao 45 21 20
Pao tao ndi bo 37 17 13
Thué ngoai 8 4 7
Ngan sach danh cho dao tao (dong) 809,733,599 439,804,000 175,000,000
Chi phi dao tao str dyng thye t€ | 5o, 5161 44,037,576 158,422,368
(dong)
Chi phi dao tao s dung thuc té
(ddng) (tinh thém Iwong cho nhan | 1,216,345,469 900,505,576 821,013,000
vién dao tao
Ty trong chi phi thwc té/ngéan sach 43% 10% 87%
S6 g0 dao tao trung binh 188.27 207.2 22234
(gio/nguwdi/nam)

Vé chinh sach dé bat: STK luén khuyén khich va duy tri mét chinh sach dé bat v&i co héi thang tién cong
bang cho tat cd nhan vién. CB-CNV cé dd ndng luc cé thé ¢ng tuyén vao vj tri cao hon. Phong nhan sy sé
k&t hop cung cap chd quan trong viéc theo ddi, dinh hwdng va danh gid ndng luc cta nhan vién cho vi tri
céng viéc mai. Néu k§ ndng cha nhan vién dat trén 70% tiéu chuan thi nhan vién do sé duoc trai qua qua
trinh d3o tao, thir thach trong 2-3 thang trudc khi chinh thirc dugc bd nhiém vao vi tri cao hon. Trong ndm

2017 s6 lwvgng nhan vién duwgc dé bat 1én cac vi tri cao hon 13 55 ngudi cao hon 32 ngudi so véi ndm 2016.
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S6 lwgng nhan vién dwoc dé 22 39 23

bat qua cac nam (nguoi)

X1.9.2.6 An toan lao dong

VISIBILITY E

VEST

O
= W
D

D& dam bao viéc xay dwng va cung cap moi trwdng lam viéc an toan, hiéu qua cho ngudi lao déng theo Bo
luat lao déng Viét Nam hién hanh, thoa wdc quéc té ILO va tiéu chuidn GRS-V3.0 vé cac tiéu chuan nghiém
ngac an toan lao dong va trach nhiém x3 hoi cha doanh nghiép. Cong ty d3 ban hanh va dp dung chat ché
cac chinh sach vé an toan - vé sinh - lao dong:
> Tudan thd va dap rng cac yéu cau phap ludt Nha nuwdc lién quan strc khde, an toan lao dong cho toan
thé ngudi lao dong, cdc nha cung rng va cac bén lién quan trong sudt qua trinh hoat déng cla Céng
ty.
> Dam bdo cung cap diéu kién lam viéc sach s& va an toan tai noi lam viéc.
> Nhan dién, danh gia va cé bién phap phong tranh va kiém soat cac rdi ro truéc khi bat dau moi cong
viéc. Cac thiét bj bao hé lao dong dugc cung cdp cho nguwdi lao déng day du.
> Dam bao cung cap cac phwong tién ho tro y té can thiét cho tat ca ngudi lao dong.
> Cung cap day dud thiét bi, phwong tién dam bao an toan phong chéng chay né.
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> Dam bdo ngudi lao déng dugc dao tao, huan luyén day dd trudce khi lam viéc. Thwdng xuyén huén
luyén vé strc khde, an toan lao ddng, phong chéng chay nd, quan ly chat thai, van chuyén va xi ly
hda chat va cac nguyén vat liéu nguy hiém cho ngudi lao dong va cac cap quan ly theo quy dinh
phap luat hién hanh.
> Tuyén truyén chinh sach dén tat ca moi nguoi.
> DAam bdo tinh tudn thd cha moi ngudi, moi cap trong céng ty vdi chinh sach nay.
o Dinh ky 6 thang mét Ian, Téng Gidam D4c s& xem xét danh giad diéu chinh, bé sung nhitng bat
cap cla chinh séch cho phu hop véi Luat dinh.
o Tham van céc chinh sach lién quan dé cac bén cé thé kip thdi dong gép va nang cao tinh hiéu
qua 4p dung cla cac chinh sich trong hoat ddng sdn xuat cGa cong ty.
*+ Thyc téthyc hién:

Huan luyén vé an toan-vé sinh lao déng

Cu Chi Trang Bang

Téng s6 CB-CNV dugc huin luyén vé an toan vé sinh lao dong 353 605
Chi phi thuc hién ké hoach an toan-vé sinh lao ddng (triéu déng) 512 1,284

- Cac bién phap ky thuat vé sinh 05 12

- Trang bi phwong tién bao vé ca nhan 90 180

- Cham sdc sirc khde nguwoi lao dong 405 1,080

- Tuyén truyén, huin luyén 12 12

- Chi khac 0 0
S6 vu tai nan lao déng 3 (nhe) 4 (nhe)
S6 nguwei lao dong mac bénh nghé nghiép 0 0
S6 gio lam thém binh quan/ngay/nguei 0.01 gio/ngay/nguoi
S ngay lam thém binh quan/6 thang 0.35 ngay/6 thang/nguoi
Ma&y mac thiét bi c6 yéu cau nghiém ngit vé AT-VSLD 16 22

X1.9.2.7 Van héa va Truyén thdng tai STK

Dé xay dwng dugc mot tap thé luén phan dau vi sy phat trién cla toan Cong ty, dinh ky vao mdi th hai
hang tuan Coéng ty s& t6 chirc chuong trinh Tén chi STK, bao gdm 02 ndi dung chinh 13 TAm nhin- S& ménh
cla cac phong ban va thuyét trinh séach.

Da&i véi chuwong trinh chia sé tam nhin st ménh cla cdc phong ban, day la co hdi dé cac don vi hiéu ré hon
vé cac hoat déng cla nhau, nhitng khé khan thach thirc ma cac don vi trong Cong ty dang gap phai, qua dé

tat ca s& cung nhau phéi hop, hd tro 1an nhau dé hoan thanh muc tiéu chung clia toan Cong ty.
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Mot hoat ddng khac cling gép phan nang cao kién thirc va ki ndng cho déi ngli CBCNV 1a hoat déng “ thuyét
trinh sach” véi nhitng mau chuyén tir trich ra tir nhung quyén sach hay tir cadc hoan canh thuc t&€ dang
nguwdng md trong cudc séng cling nhu tlr cdc chuong trinh nghiép vu chuyén sau, nhiéu bai hoc, kinh nghiém
va kién thirc quy bau dugc chia s& dén nhau qua tirng phong ban gép phan nang cao tinh dp dung trong
cong viéc tai don vi va thdm chi trong cudc sdng cla ho, gép phan nang cao chat luvgng céng viéc va doi
song tinh than cho CBCNV trong STK.

X1.9.3 Trach nhiém v&i cdng dong — dia phwong

X1.9.3.1 Nhirng déng gép trwc ti€p cta STK cho nén kinh té trong ndm 2017:
S& tién chi trd cd tirc ndm 2016 cho cd déng 16,361,610,278 dong
Téng s6 tién lwong-thwéng da chi trd cho ngudi lao dong 95,964,679,906 dong
Doanh thu ban hang nadm 2017 1,990,728,091,353 déng
Tdng gia tri giao dich v&i nha cung cap 1,437,953,748,576 dong
Trong d6 gia tri giao dich v&i nha cung cap ndi dia la 184,814,482,255 déng
Tdng tién thué da déng trong nam (bao gom thué GTGT, 136,054,578,193 déng

thué XNK, Thué TNDN, Thué TNCN, Thué Tai nguyén va cac
loai thué khac...)

X1.9.3.2 Ho6 tro cho sy phat trién kinh té dia phwong:
V&i chinh sach nang lwong hang nam va cac chinh sach phuc lgi cia céng ty danh cho ngudi lao dong. Trong

nam 2017, cung véi chinh sich tdng lwong cla Hoi déng tién lvong quéc gia véi mirc tang binh quan lvong
t&i thiéu vung 7.3% gbép phan ndng cao thu nhap cho toan thé CBCNV dang cdng tac tai Céng ty dam bao
doi s6ng vat chat tinh than duoc xay dwng tét nhat cho toan thé CBCNV dang sinh séng va lam viéc tai dia
phuong. Ngoai ra Cong ty d3 mé rong quy mo san xuat va dua vao hoat déng nha may TB 4 va duy kién sé
phat trién thém nha may TB5 trong thoi gian tdi gép phan tao ra nhiéu hon cdng &n viéc lam cho ngudi dan
dia phuong thic day kinh té phat trién va ndng cao mirc sdng tai khu vire. Bén canh viéc nang cao thu nhap
cho nguoi dan dia phwong néi riéng va kinh té€ khu vure néi chung, STK con thuwdng xuyén mé cac khéa dao
tao nang cao kién thirc va ki ndng cho toan thé CBCNV gdp phan nang cao trinh d6 cho ngudi dan dia
phuong. Trong ndm 2017, STK d3 xay dung quy hoc bdng cho hoc sinh, sinh vén dang theo hoc tai cac co
s& gido duc tai dai phuong chung tay cung nha nwdc xay dwng va nang cao trinh d6, xéa mu chit va chat
lvong gido duc tai dia phwong vai kinh phi hon 11 triéu d6ng va hon 10 xuat hoc béng tai cac trwdong Trung
Cap Nghé Cl Chi, Trung Cap Nghé Khu Ve Nam Tay Ninh, Cao Dang Nghé Tay Ninh.

X1.9.3.3 Tuan thd va ang hd chu trwong chia nha nwéc
Vé&i cam két tir TGP, STK ludn nghiém tic chap hanh va thuc hién day dd cac yéu ciu cta chinh sach x3 hoi,
phap luat Viét Nam va cac tiéu chudn khach trong doanh nghiép:

- Cam két thuc hién chinh sach lao dong tu nguyén, khong dat coc, thé chan;

- Cam két thuc hién chinh sach khéng st dung lao dong tré em;
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- Cam két thyc hién chinh sach tu do thanh |ap hiép hoi va Thuong lvong tap thé;

- Cam két thuc hién chinh sach khéng phan biét déi x{r, quay réi tinh duc va lam dung;

- Cam két chinh sach vé strc khde va an toan lao dong;

- Cam két thyc hién chinh sach vé luvong-thuwédng theo dung quy dinh cua luat phép;

- Cam két vé chinh sach vé gi& lam viéc va thoi gian nghi ngoi.

X1.9.3.4 Chéng tham nhiing-hdi 16

STK tin vao mot moi trwdng 1am viéc chuyén nghiép cdng bang va thj trudng uy tin va ty do déi viéc viéc
cung cap san pham dich vu cta minh. Do d6 trong toan bd hé théng hoat ddong cla STK cam két tuan thu
cac quy dinh cta phap luat cling nhu cac nguyén tac dao dirc co badn nham tao ra sy liém chinh trong cong
tac hoat dong clia nha may cling nhu thi trudng, thic day moi trudng thwong mai cong bang va canh tranh
cho hoat déng kinh doanh.Trong trudng hop bat ky nhan vién nao ctia Céng ty bi phat hién voi vinh hodc
nhan hdi 16 cla khach hang va nha cung &ng déu s& bj x ly ky luat mot cach nghiém khac va s& khong cé
bat ky sw khoan nhugng nao déi vadi bat ky hanh vi héi 16, mua chudc hay nhirng khoan lgi ich khéng chinh
dang khac néu né di nguoc véi cac quy dinh phép luat,va quy dinh cla dia phuong, tiéu chudn cdng nghiép
hay quy tic dao dirc tai nhitng qudc gia ma ching t6i hoat dong.

X1.9.3.5 Thi trwdng von xanh
D& hudng tdi thi trudng von xanh va nhirng du an dau tu xanh. STK véi dinh hudng manh mé trong viéc
phat trién va ddy manh cac dy an san xuat cac san pham than thién véi méi trudng, chat lwgng cao va mang
lai gia tri gia tang kinh t& hap dan.

TEN DU AN THO1 GIAN BAT DAU HOAT PONG CUA DU’ AN
RECYCLED YARN T qui 3/2016 STK da trién S& dung ngudn nguyén liéu recycle
( SO1 TAI CHE) khai viéc san xuat soi tdiché  (Recycled PET chips) dé san xuat soi

(Recycled Yarn) tai ché vdi chat lvgng cao dam bdo

than thién véi méi trwong, st dung
co s&@ vat chat hién hiru déng gop
vao xu hudng tiéu dung xanh.

SO1 MAU Thang 2 ndm 2017, Céng ty DAy |3 loai san pham s& gép phan
ti€n hanh hop tac vdi do6i tdc thay thé cdng nghé nhudém truyén
nuwdc ngoai, thanh 13p E.Dye théng va han ché s dung ngudn
Viét Nam dé san xuit soi mau  nuwdc sach, tr d6 han ché lwong

nudc thai doc hai ra moi truong.

DU AN TRANG BANG 5 N&m 2018 STK s& trién khai dy 4n Trang Bang
5 trong nam 2018. Trong dy an nay
bén canh viéc dau tw md& rong céng
suat, Céngty con dau tu thém 1 day
chuyén téi ché soi phé thanh hat
nhwa véi cdng suat 1,500 tan, gop
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phan bdo vé mdi trudng, han ché sl
dung ngudn tai nguyén thién nhién.

Xll. BAO CAO TAI CHINH HOP NHAT KIEM TOAN 2017

Xlll. TOM TAT BAO CAO TAI CHINH KIEM TOAN HOP NHAT THEO IFRS
XIll.1 BANG CAN DOI KE TOAN THEO IFRS

bon vj
TAI SAN

Tai san dai han
Tai sdn, nha xudng, va thiét bj

2017
(1,000 d6ng)

1,333,993,004

2016
(1,000 déng)

1,388,046,869

Tai san vé hinh 733,231 977,401
Tai sdn thué thu nhap hoan lai 3,270,532 857,416
D3u tuv dai han 27,050,400 39,992,000
TONG TAI SAN DAI HAN 1,365,047,167 1,429,873,686

Tai san ngan han
Hang tén kho

399,379,314

402,420,169

Khodan phai thu ngan han 63,056,851 84,584,347
Tai san ngén han khac 29,048,570 15,941,300
Tién va twong duwong tién 116,615,725 86,637,311
TONG TAI SAN NGAN HAN 608,100,460 589,583,127
TONG TAI SAN 1,973,147,627 2,019,456,813

NGUON VON VA NO' PHAI TRA

Ngudén vén

V6n ¢6 phan da phat hanh 599,377,980 535,160,240
Thang du v6n ¢ phan 35,297,435 35,297,435
Quy du phong tai chinh 1,219,011 1,219,011

Lei nhuan gitt lai
TONG NGUON VON
No dai han

Cac khoan vay va no dai han
Cac khoan no dai han khac

TONG NQ DAI HAN

137,224,555

118,335,732

773,118,981

690,012,418

467,173,156
363,348

651,520,236
349,119

467,536,504

651,869,355
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No¢ ngan han
Cac khodn phai tra
Cac khoan vay va ng ngan han
Thué thu nhap doanh nghiép phai tra
Cac khodn no ngédn han khac

TONG NO' NGAN HAN
TONG NGUON VON VA NO' PHAI TRA
XIl.2 BAO CAO KET QUA KINH DOANH THEO IFRS

bon vj

Doanh thu thuan
Gia v6n hang ban

Loi nhudn gop

Thu nhap hoat dong khac
Chi phi ban hang

Chi phi quan ly

Chi phi hoat dong khac

Loi nhuan hoat dong

Chi phi tai chinh
Thu nhap tai chinh

Lo'i nhuan truwéc thué
Chi phi thué thu nhap doanh nghiép

Loi nhuan trong nam
Thu nhap toan dién khac

Loi nhuan va thu nhap toan dién khac trong nam

Xlll.3 BAO CAO LU'U CHUYEN TIEN TE THEO IFRS

Don vi
Lwu chuyén tién tir hoat déng kinh doanh

Loi nhuan trudc thué
Piéu chinh cdc khoan:
Khau hao tir nha xwdng, may mdc, thiét bj
Hao mon tai san vo hinh
Thay d6i cac khoan dy phong
LS chénh léch ty gia chua ghi nhan
L3i tir thanh ly tai san, thiét bj
Thu nhap tai chinh
Chi phi tai chinh

347,140,095 267,208,876
341,027,532 390,503,012
3,026,909 -
41,297,606 19,863,152
732,492,142 677,575,040
1,973,147,627 2,019,456,813
2017 2016

(1,000 déng) (1,000 déng)

1,989,053,219
(1,772,933,716)

1,358,284,815
(1,232,971,774)

216,119,503 125,313,041
3,858,474 1,707,669
(31,716,965) (25,486,719)
(58,659,860) (45,153,648)
(2,765,815) (13,419,062)
126,835,337 42,961,281
(27,469,432) (16,375,958)
5,197,843 652,829
104,563,748 27,238,152
(7,797,336) (60,005)
96,766,412 27,178,147
2,413,116 (2,009,164)
99,179,528 25,168,983
2017 2016

(1,000 déng) (1,000 déng)
108,632,255 27,238,152

132,376,802
1,600,197
831,663
(948,230)
(5,197,808)
27,469,432

120,942,893
3,549,968
(427,221)

10,086,550
(454,545)
(652,829)

16,375,958
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Piéu chinh vén lvu déng:

Giam khodn phai thu va cac tai sdn khac 14,023,400 1,519,572
Giam (tdng) hang ton kho 2,209,192 (45,822,643)
Téng khoan phai trd 56,677,495 93,613,692
Lai vay nhan duoc 5,156,027 652,829
Li vay phai tra (27,332,177) (22,548,507)
Thué thu nhap doanh nghiép phai tra (4,601,425) (1,217,329)
Lwu chuyén tién thuin tir hoat déng kinh doanh 310,896,823 202,856,540
Lwu chuyén tién tir hoat dong dau tw
Tién thu do thanh ly tai san, mdy mdc, thiét bj - 454,545
Tién mua tai sdn, may mdc, thiét bi (5,301,896) (296,844,760)
Tién chi cho céac ddi twong dau tu khac (26,981,483) -
Lwru chuyén tién thuan tir hoat dong dau tw (32,283,379) (296,390,215)

Lwu chuyén tién tir hoat ddng tai chinh
Tién thu tir di vay
Tién trd no vay

954,340,730
(1,187,062,923)

973,722,643
(777,200,193)

CO tlrc da tra (15,911,729) (23,093,313)
Lwu chuyén tién thuan tir hoat dong tai chinh (248,633,922) 173,429,137
Lwu chuyén tién thuan trong ndm 29,979,522 79,895,462
Chénh léch ty gia hsi doai (1,108) 158,938
Tién va tuwong dwong tién tai ngay 01 thang 01 86,637,311 6,582,911
Tién va twong duong tién tai ngay 31 thang 12 116,615,725 86,637,311
XIll.4 SO SANH KET QUA HOAT DONG KINH DOANH GI{’A VAS VA IFRS
x Pon vi tinh:
TT D-An e 2e H
en gtal 1,000VND
|  Loi nhuan sau thué hach toan theo VAS
: i : 99,615,433

Il Cac diéu chinh theo IFRS
theo gid tri thi trwong

|5i/16

LS do ddanh gia lai bat dong san dau tu, bat dong sdn dau tu dang xay dwng
L6 clia cong cu no tai chinh dwoc ghi nhan theo gid tri hop ly thong qua

Doanh thu tai chinh/chi phi tai chinh phat sinh ttr viéc ghi nhan cac khoan

cho vay/datcocttr khach hang/phai thu theo gia tri chiét tinh
Chénh léch khi xac dinh 13i/16 tir hoat dong dau tw

Chénh léch ghi nhan trai phi€u chuyén doi

Chénh léch ghi nhan khoan cho vay chuyén déi

Diéu chinh lgi nhuan tir cong ty lién két

Chi phi thué thu nhap hoan lai

00N O U1 b~
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8.1. Chi phi /thu nhp thué thu nhap hoan lgi phat sinh tir viéc danh gid lai
bat dong san dau tu, bat dong san dau tu dang xay dung theo gia tri thi
trudng va diéu chinh thué suat

8.2. Thu nhap thué thu nhap hoan lai khac phéat sinh trong nam

Cac khoan diéu chinh khac

9.1.Diéu chinh cho cac khodn khéng du diéu kién ghi nhan 1a chi phi tra
trudc

9.2 Hach todn chénh Iéch khau hao va phan b tién dat cha bat dong san
dau tu do d3 ghi nhan theo gia tri hgp ly

9.3. Ghi d3o lai phan lgi thé thuong mai d3 phan bé

9.4. Diéu chinh céc chi phi khac

Lo'i nhuén sau thué theo IFRS

(435,905)

99,179,528
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Béo c4o tai chinh hep nhat

Ngay 31 thang 12 nam 2017



Cong ty C6 phan Soi Thé Ky

MUC LUC

Théng tin chung

B&o cao clia Ban Téng Giam déc

Bao cao kiém toan doc lap

Bang can ddi ké toan hop nhét

Bao c4o két qua hoat dong kinh doanh hop nhét
B&o cao Iwu chuyén tién té hop nhat

Thuyét minh bao céo tai chinh hop nhat



Cong ty C6 phan Soi Thé Ky

THONG TIN CHUNG

CONG TY

Céng ty Cb phan Soi Thé Ky (“Cong ty”) 1a mét cong ty cb phan duoc thanh Iap theo Luat Doanh
nghiép cla Viét Nam va dang hoat dong theo Gidy chirng nhan dang ky Doanh nghiép
(“GCNDKDN’) s6 0302018927 siva dbi &n thir 16 do S& K& hoach va Bau tw Thanh phé Hoé Chi
Minh cép ngay 9 thang 8 nam 2017.

C6ng ty duoc chap thuan niém yét cb phiéu tai S& Giao dich Chiing khoan Thanh phé H6 Chi Minh
v&i ma giao dich STK theo Quyét dinh sb 410/QP-SGDHCM do S& Giao dich Chirng khoan Thanh
phd H& Chi Minh cép ngay 10 thang 9 nam 2015.

Cong ty hién c6 hai dy an dau tu:

- Xudng san xuét soi to tdng hop hién dang hoat dong theo Gidy chirng nhan dau tu sb
41221000029 do Ban Quan ly cac khu Ché xuét va Cong nghigp Thanh phd H6 Chi Minh cép
ngay 19 thang 7 nadm 2007. Thoi gian hoat déng cta dy an dén ngay 31 thang 12 nédm 2048.

- Nha may san xuét s¢i to tdng hgp POY, DTY, FDY — Chi nhanh Trang Bang hién dang hoat
d8ng theo Gidy ching nhan dang ky du tu sb 0380478317 thay d6i lan the» 11 do Ban Quén ly
Khu Kinh t& Tinh Tay Ninh cép ngay 4 thang 12 nam 2017. Thoi gian hoat déng cla dv an 1a
44 (bbn mwoi bdn ndm), ké tir ngay 26 thang 6 nam 20089.

Cong ty co tru s& chinh dang ky tai Khu B1-1, Khu Céng nghiép Tay Bac Cl Chi, Huyén CG Chi,
Thanh phd Hd Chi Minh, Viét Nam.

Cong ty co chi nhanh Trang Bang tai budng sb 8, Khu Céng nghiép Trang Bang, Huyén Trang
Bang, Tinh Tay Ninh, Viét Nam.

Cong ty c6 mot van phong dai dién & dia chi 102-104-106 Bau Cat, Phudng 14, Quan Tan Binh,
Thanh phd Hb Chi Minh, Viét Nam.

Hoat dong chinh clia Cong ty trong ndm hién hanh la san xuét soi tdng hop va dét kim.

HOI PONG QUAN TRI

Céc thanh vién Hoi ddng Quan tri trong nam va vao ngay lap bao céo nay nhu sau:

Ong Bang Triéu Hoa Ch tich

Ong Bang Hwéng Cuong Thanh vién
Ba bang My Linh Thanh vién
Ong Lee Chien Kuan Thanh vién
Ong Thai Tuén Chi Thanh vién
Ba Cao Thj Qué Anh Thanh vién

BAN KIEM SOAT

Cac thanh vién Ban kiém soat trong ndm va vao ngay lap béo céo nay nhuw sau:

Ong Nguyén Ty Lyc Trwéng ban
Ba Nguyén Thij Ngoc Linh Thanh vién
Ong Lé Anh Tuén Thanh vién



Cong ty C phan Soi Thé Ky

THONG TIN CHUNG (tiép theo)

BAN TONG GIAM POC

Cac thanh vién Ban Téng Giam déc clia Cong ty trong nam va vao ngay lap bao cao nay nhw sau:

Ong Dang Triéu Hoa Téng Giam déc

Ong Lu Yen Kun Giam d6c San xuét va Céng nghé

Ba Nguyén Phwong Chi Giam d6c Bo phan Phat trién chién lvgc
Ong Phan Nhw Bich 4 Giam déc tai chinh

NGUO1 PAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat clia Cong ty trong nadm va vao ngay lap bao céo nay la Ong Péng
Triéu Hoa.

KIEM TOAN VIEN

Céng ty Trach nhiém Heru han Emst & Young Viét Nam la cong ty kiém toan cho Cong ty.



Céng ty C phan Soi Thé Ky

BAO CAO CUA BAN TONG GIAM BOC

Ban Tdng Giam déc clia Cong ty C6 phdn Soi Thé Ky (“Cong ty”) tran trong trinh bay bao cao nay
va bao cdo tai chinh hop nhét clia Cong ty va cong ty con (“Nhém Céng ty") cho nam tai chinh két
thiic ngay 31 thang 12 nam 2017.

TRACH NHIEM CUA BAN TONG GIAM DOC DOI VOI BAO CAO TAI CHINH HQP NHAT

Ban Téng Giam ddc chju trach nhiém dam béo béo céo tai chinh hop nhét cho tirng ndm tai chinh
phan anh trung thuc va hop Iy tinh hinh tai chinh hop nhat, két qua hoat dong kinh doanh hop nhat
va tinh hinh Iwu chuyén tién t& hop nhét clla Cong ty trong ndm. Trong qué trinh lap bao cao tai
chinh hop nhét nay, Ban Tdng Giam déc can phai:

e Iya chon céc chinh sach ké toan thich hop va ap dung céac chinh sach nay mét cach nhat quan;
e thuc hién cac danh gia va wéc tinh mét cach hop ly va than trong;

e ndu rd cac chudn muc ké toan ap dung cho Céng ty c6 dwoc tuan tha hay khong va tat ca
nhirng sai l&ch trong yéu so v&i nhitng chudn myc nay da duogc trinh bay va giai thich trong
bao cao tai chinh hop nhét; va

e lap bao cao tai chinh hop nhét trén co s& nguyén tic hoat déng lién tuc trir tredng hop khong
thé cho riing Nhém Cong ty sé tiép tuc hoat dong.

Ban Téng Giam dbc chju trach nhiém dam bao viéc cac sb sach ké toan thich hop duoc lwu gite dé
phan anh tinh hinh tai chinh hop nhat clia Nném Céng ty, véi mire do chinh xac hop ly, tai bét ky
thori didm nao va dam bao ring cac sb sach ké toan tuan thd véi ché do ké toan da dwoc ap dung.
Ban Téng Giam déc cting chiu trach nhiém vé viéc quan Iy céc tai sén ca Nhom Cong ty va do d6
phai thwc hién cac bién phap thich hop d& ng&n chan va phat hién cac hanh vi gian Ian va nhirng vi
pham khac.

Ban Téng Giam déc cam két d4 tuan thi nhitng yéu cau néu trén trong viéc Iap bao cao tai chinh
hop nhét kém theo.

CONG BO CUA BAN TONG GIAM POC

Theo y kién ciia Ban Téng Giam dbc, bao céo tai chinh hgp nhét kém theo da phén anh trung thue
va hop Iy tinh hinh tai chinh hgp nhét clia Nhom Céng ty vao ngay 31 thang 12 nam 2017, két qua
hoat déng kinh doanh hop nhét va tinh hinh Iwu chuyén tién t& hop nhét cho nam tai chinh két thiic
ciing ngdy phi hop v&i cac Chudn muc ké toan Viet Nam, Ché d6 ké toan doanh nghiép Viét Nam
va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop nhét.

Béng Triéu Hoa
Tbng Giam doc

Thanh phé H& Chi Minh, Viét Nam

Ngay 16 thang 3 nam 2018
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S6 tham chiéu: 60867230/19357103-HN
BAO CAO KIEM TOAN POC LAP
Kinh givi:  Quy Cb déng ciia Cong ty C6 phan S¢i Thé Ky

Chuing t6i @8 kidm toan bao cao tai chinh hop nhét kém theo clia Cong ty C& phan Sgi Thé Ky (“Cong
ty”) va cong ty con (sau day dwoc goi chung la “Nhom Cong ty”) dwoc lap ngay 16 thang 3 nam 2018
va dwoc trinh bay t& trang 6 dén trang 34, bao gdm bang can déi ké toan hop nhét vao ngay 31

thang 12 nam 2017, bao cao két qua hoat dong kinh doanh hop nhét va bao cao lwu chuyén tién té
hop nhat cho nam tai chinh két thic cling ngay va cac thuyét minh bao cao tai chinh hop nhat kém
theo.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam déc Nhom Cong ty chiu trach nhiém v& viéc lap va trinh bay trung thwe va hop Iy bao
cao tai chinh hop nhét cia Nhém Cong ty theo cac Chuén muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam va céac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao c4o tai
chinh hop nhét va chiu trach nhigm v& kiém soat néi bo ma Ban Tdng Giam dbc xac dinh 1a can thiét
d& dam bao cho viéc lap va trinh bay bao cao tai chinh hgp nhat khong cé sai st trong yéu do gian
fan hodc nham lan.

Trach nhiém cta Kiém toén vién

Trach nhiém ciia chung t6i 14 dwa ra ¥ kién vé bao cdo tai chinh hop nhét dwa trén két qua clia cudc
kiém toan. Chiing toi d4 tién hanh kiém toan theo cac Chuéan muc kidm toan Viét Nam. Cac chuén
muc ndy yéu cau ching toi tuan tht chudn myc va céc quy dinh vé dao drc nghé nghiép, 1ap ké
hoach va thwc hién cudc kiém toan dé dat dwoc sy dam bao hop ly vé viéc liéu bao cao tai chinh hop
nhét clia Nhém Céng ty c6 con sai s6t trong yéu hay khong.

Céng viéc kidm toan bao gdm thirc hién céc thd tuc nhim thu thap cac bing chivng kiém toan vé cac
s6 liu va thuyét minh trén bao céo tai chinh hop nhét. Cac tha tuc kiém toan duwoc lya chon dya trén
xét doan cha kiém toan vién, bao gdm danh gia rii ro c6 sai sot trong yéu trong bao cao tai chinh hgp
nhét do gian |an hoc nham 1&n. Khi thic hién danh gia cac rdi ro nay, kiém toan vién da xem xét
kidm soét ndi bo cia Nhom Coéng ty lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat
trung thire, hop Iy nham thiét ké cac thi tuc kiém toan phi hop véi tinh hinh thirc t&, tuy nhién khoéng
nh&m muc dich dua ra ¥ kién v& hiéu qua cla kiém soat ngi bd clia Nném Cong ty. Cong viéc kiém
toan cling bao gbm dénh gia tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop ly
ciia cac wée tinh ké toan cia Ban Téng Giam déc cling nhw danh gia viéc trinh bay tong thé bao céo
tai chinh hop nhét.

Chuing t6i tin twéng ring cac béng chirng kiém toan ma ching t6i d4 thu thap duoc a day dava
thich hop d& 1am co s& cho ¥ kién kiém toan ciia ching toi.

A member firm of Ernst & Young Global Limited
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Y kién ctia Kiém toan vién

Theo y kién clia chling t6i, bao c&o tai chinh hop nhéat 44 phan anh trung thwe va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhat cia Nhém Cong ty vao ngay 31 thang 12 nam 2017,
cting nhu két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién t& hop nhét cho nam
tai chinh két thuc cling ngay, phii hop v6i cac Chudn mure ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly c6é lién quan dén viéc lap va trinh bay bao céo tai chinh hop
nhat.

oithiém Hivu han Ernst & Young Viét Nam

A—-————‘—'—'
A Dlng T Thai Son
Pho Tng Giam déc Kiém toan vién
Gidy CNDKHN kiém toan Gidy CNDKHN kiém toan
Sé: 3021-2014-004-1 Sb: 1543-2018-004-1

Thanh phd Hé Chi Minh, Viét Nam

Ngay 16 thang 3 nam 2018

A member firm of Ernst & Young Global Limited



Cong ty Cb phan Sogi Thé Ky

BO1-DN/HN
BANG CAN POl KE TOAN HQP NHAT
vao ngay 31 thang 12 ndm 2017
VND
M Thuyét o —
sé | TAI SAN minh Sé6 cubi ndm Sé dau ndm
100 | A. TAI SAN NGAN HAN 613.147.941.188 | 593.657.811.816
110 | I.  Tién va céc khoan
twong dwong tién 5 116.615.724.965 86.637.311.128

111 1. Tién 10.315.724.965 9.884.712.462
112 2. Céac khoan twong dwong tién 106.300.000.000 76.752.598.666
130 | Il. Céc khoén phai thu ngén han 62.927.402.010 84.741.864.840
131 1. Phéi thu ngan han clia

khach hang 6 56.914.886.934 36.719.143.552
132 2. Tré trwgce cho ngwdi ban

ngan han 7 4.592.640.316 1.289.186.094
136 3. Phai thu ngan han khac 8 1.418.803.381 46.576.017.071
139 4. Taisan thiéu che xir ly 1.071.379 157.518.123
140 | lll. Hang tén kho 9 399.379.313.955 402.420.168.845
141 1. Hang ton kho 401.784.875.885 403.994.067.970
149 2. Dy phong gidm gia hang

tén kho (2.405.561.930) (1.573.899.125)
150 | IV. Tai sén ngdn han khéc 34.225.500.258 19.858.467.003
151 1. Chi phi tra trwdc ngan han 14 5.184.408.462 4.074.684.623
152 2. Thué GTGT dwoc khau trir 17 27.898.416.731 14.521.690.334
153 3. Thué va céac khoan khac phai

thu Nha nwéce 17 1.142.675.065 1.262.092.046
200 | B. TAI SAN DAIHAN 1.365.394.787.520 | 1.430.895.124.879
220 | I. Taisén cé djnh 1.207.760.772.930 | 1.349.914.446.050
221 1. Tai san cb dinh hiru hinh 10 1.207.027.542.005 | 1.348.937.044.886
222 Nguyén gia 1.936.273.688.548 | 1.931.172.253.031
223 Gia tri khau hao Ity ké (729.246.146.543) | (582.235.208.145)
227 2. Taisan cb dinh v6 hinh 11 733.230.925 977.401.164
228 Nguyén gia ) 14.385.298.205 13.834.916.387
229 Gid tri hao mon lliy ké (13.652.067.280) (12.857.515.223)
240 | /. Tai sén d& dang dai han 1.613.449.895 1.270.570.841
242 1. Chi phi xay dwng co ban

dé dang 12 1.613.449.895 1.270.570.841
250 | lll. Pau tw tai chinh dai han 27.050.400.000 39.992.000.000
252 1. PAu tw vao cong ty lién ket 13 27.050.400.000 39.992.000.000
260 | IV. Tai séan dai han khac 128.970.164.695 39.718.107.988
261 1. Chi phi tré trieée dai han 14 125.699.633.023 38.860.691.933
262 2. Taisan thué thu nhap

hoan lai 27.2 3.270.531.672 857.416.055
270 | TONG CONG TAI SAN 1.978.542.728.708 | 2.024.552.936.695
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Coéng ty C6 phan Sgi The Ky BO1-DN/HN
BANG CAN DO!I KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017
VND
Thuyét
M& s6| NGUON VON minh S6 cudi ndm Sé déu nam
300 | C. NO'PHAITRA 1.199.891.718.708 | 1.329.444.394.078
310 | I. Nongén han 732.355.214.479 677.575.039.500
31 1. Phai trd ngwdi ban ngén han 15 307.455.221.651 | 251.139.261.848
312 2. Ngudi mua tra tién trwéc
ngén han 16 39.684.873.401 11.844.476.440
313 3. Thué va cac khoan phai ndp
Nha nwéc 17 6.186.423.340 833.892.156
314 4. Phai trd nguwoi lao dong 23.825.789.965 11.319.155.059
315 5. Chi phi phdi tré ngan han 18 8.748.411.266 6.268.721.972
319 6. Phai trd ngan han khac 19 3.695.538.774 4.225.136.422
320 7. Vay ngén han 20 341.027.532.282 390.503.012.476
322 8. QuY khen thuwéng, phic lgi 1.731.423.800 1.441.383.127
330 | ll. No dai han 467.536.504.229 651.869.354.578
338 1. Vay dai han 20 467.173.155.962 651.520.236.400
342 2. Dwy phong phai tréd dai han 363.348.267 349.118.178
400 | D. VON CHU SO HOU 778.651.010.000 | 695.108.542.617
410 | 1. Vénchu sé’ hau 21.1 778.651.010.000 695.108.542.617
411 1. Vénchd phan 599.377.980.000 535.160.240.000
411a - Cé phiéu pho théng c6 ’
quyén bleu quyet 599.377.980.000 535.160.240.000
412 2, Thang dw vén cb phan 35.297.435.379 35.297.435.379
418 3. Quy dau tw va phét trién 1.219.011.000 1.219.011.000
421 4. Loinhuan sau thué chua
phan phéi 142.756.583.621 123.431.856.238
421a - Loinhuan sau thué chua
phén phdi Ity ké dén cudi
nam truée 43.159.309.038 94.832.763.121
421b - Loi nhuén sau thué chua
phan phbi ndm nay 99.597.274.583 28.599.093.117

440 | TONG CONG NGUON VON

/% ra L i

Nguoi 1ap
Phan Thanh Phu

Ngay 16 thang 3
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Cong ty Co phan Soi Thé Ky BO2-DN/HN
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 ndm 2017
VND
M4 Thuyét
sé | CHITIEU minh N&m nay N&m truée
01 [ 1. Doanh thu ban hang 221 | 2.008.604.207.131 | 1.379.413.135.868
02 | 2. Cac khoan giam trir doanh thu 221 (19.550.988.418) (21.128.320.643)
10 | 3. Doanh thu thudn vé ban hang 221 | 1.989.053.218.713 | 1.358.284.815.225
11 | 4. Giavén hang ban (1.772.497.810.804) ((1.229.541.663.657)
20 | 5. Leinhuan gdp vé ban hang | 216.555.407.909 |  128.743.151.568
21 | 6. Doanh thu hoat dong tai chinh 22.2 8.019.194.642 836.897.162
22 | 7. Chi phi tai chinh 23 (29.770.129.745) (29.522.120.130)
23 Trong d6: Chi phi I5i vay (27.469.431.784) |  (16.375.957.696)
25 | 8. Chi phi ban hang 24 (31.716.965.079) | (25.486.719.366)
26 | 9. Chi phi quan Iy doanh nghiép 25 (58.659.860.149) |  (45.153.648.459)
30 | 10. Loinhuan thuén tir hoat dong
kinh doanh 104.427.647.578 29.417.560.775
31 | 1. Thu nhap khac 1.037.122.440 1.523.601.310
32 | 12. Chi phikhac (465.117.216) (272.899.967)
40 | 13. Loinhuan khac 572.005.224 1.250.701.343
50 | 14. Téng loi nhuén ké toan .
trwée thue 104.999.652.802 30.668.262.118
51 | 15. Chi phithué TNDN hién hanh 27.1 (7.797.335.571) (60.005.312)
52 | 16. Thu nhap (chi phi) thué TNDN
hoan lai 27.2 2.413.115.617 (2.009.163.689)
60 | 17. Loi nhuan thuén sau thué TNDN 99.615.432.848 28.599.093.117
70 | 18. La&ico ban trén cb phiéu 29 1.662 477
71 | 19. Laisuy giam trén cb phiéu 29 477

] .
L A
/

V%

Nguoi lap
Phan Thanh Phi

Ngay 16 thang 3 ndm 2018

Ké toan truwdng
Phan Nhw Bich

Pang Triéu Hoa



Cong ty Cb phan Sgi Thé Ky

B0O3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 ndm 2017
VND
Thuyét
Ma s6| CHI TIEU minh N&m nay N3m truée
I.  LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Téng loi nhuan ké toan trwéc thue 104.999.652.802 30.668.262.118
Piéu chinh cho céc khoan:
02 Khau hao va hao mén tai san
cb dinh 147.805.490.455 123.092.808.467
03 Cac khoan dy phong (hoan nhap
dy phong) 831.662.805 (427.220.951)
04 (L&i) 18 chénh léch ty gi hi doai
do danh gia lai cac khoan muc
tién té c6 gbc ngoai té (948.230.039) 10.086.549.611
05 Lai tir hoat dong dau tw (5.197.807.556) (1.107.374.420)
06 Chi phi lai vay 23 27.469.431.784 16.375.957.696
08 | Loi nhuén tr hoat dgng kinh doanh
trwére thay ddi von lwvu ddng 274.960.200.251 178.688.982.521
09 Giam cac khoan phai thu 14.023.400.086 1.519.572.619
10 Giam (tang) hang tén kho 2.209.192.085 (45.822.643.331)
11 _Tang c4c khoan phai trd 56.677.495.216 93.613.692.052
12 Tang chi phi tra truwéc (9.913.520.394) (334.593.570)
13 Tién 14i vay da tra (27.332.177.028) |  (22.548.507.208)
14 Thué thu nhap doanh nghiép
da nop (4.601.424.693) (1.217.328.650)
15 Tién thu khac tir hoat dong
kinh doanh 178.416.225 286.213.439
16 Tin chi khac cho hoat dong
kinh doanh (460.785.617) (1.981.677.313)
20 | Lwu chuyén tién thuan ti hoat
dong kinh doanh 305.740.796.131 202.203.710.559
II. LUUCHUYEN TIEN TU
HOAT BPONG PAU TU
21 Tién chi & mua s&m va xay ding
tai san ¢b dinh (5.301.896.389) | (296.844.759.707)
22 Tién thu do thanh ly, nhwong ban
tai san ¢b dinh - 454.545.454
25 Tién chi dau tw gop vdn vao
don vi khac (26.981.483.092) -
27 Tién thu l4i tién gl 5.156.027.000 652.828.966
30 | Lwu chuyén tién thudn si¥ dung vao
hoat djong dau tw (27.127.352.481) | (295.737.385.287)
ll. LUU CHUYEN TIEN TU
HOAT BPONG TAI CHINH
33 Tién thu tir di vay 954.340.729.582 973.722.643.159
34 Tién tra no gbc vay (1.187.062.923.255) | (777.200.193.466)
36 Cb tirc d5 tra cho cac ¢b dong 21.2 (15.911.728.555) (23.093.312.750)
40 | Lwu chuyén tién thuan (st dung
vao) tir hoat ddng tai chinh (248.633.922.228) 173.429.136.943




Cong ty Cb phan Soi Thé Ky

B03-DN/HN
BAO CAO LUU CHUYEN TIEN TE HQP NHAT (tiép theo)
cho nam tai chinh két thtc ngay 31 thang 12 nam 2017
VND
) Thuyét
M4 sb | CHITIEU minh N3m nay N&m truée
50 Lwu chuyén tidn va twong dwong
tién thuan trong ndm 29.979.521.422 79.895.462.215
60 | Tién va twong dwong tién
dau ndm 86.637.311.128 6.582.910.835
61 Anh hwéng cla thay ddi ty gia héi
doai quy doi ngoai té (1.107.585) 158.938.078
70 | Tién va twong dwong tién
cuoi nam 5 116.615.724.965 86.637.311.128

/M/ L( ~ ,l\ "(

/ e
Ngudi lap Ké toan trudng
Phan Thanh Phu Phan Nhuw Bich

Ngay 16 thang 3 nam 2018
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Cong ty C phan Soi Thé Ky BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 n&m 2017 va cho n&m tai chinh két thic cuing ngay

1. THONG TIN CONG TY

Céng ty Cb phan Soi Thé Ky (“Cong ty”) 1& mét cong ty cb phan dwoc thanh Iap theo Luat
Doanh nghiép cua V|et Nam va dang hoat dong theo Giay chwng nhan dang ky Doanh
nghlep ("GCNDKDN”) s6 0302018927 stva ddi 1an thtr 16 do S& Ké hoach va DPau tw Thanh
phé Hb Chi Minh cap ngay 9 thang 8 nam 2017.

Coéng ty dwoc chép thuan niém yét cd phleu tai 8& Giao dich Chirng khoan Thanh phé Hd
Chi Minh v&i ma giao dich STK theo Quyet dinh s6 410/QD-SGDHCM do S& Giao dich
Chtrng khoan Thanh phé Hé Chi Minh cap ngay 10 thang 9 nédm 2015.

Caéng ty hién c6 hai dy an dau tw:

- Xwdng san xuét soi to tdng hop hién dang hoat déng theo Gidy chirng nhan déu tw sb
41221000029 do Ban Quan ly cac khu Ché xuét va Céng nghlép Thanh pho Hb Chi
Minh cép ngay 19 thang 7 nam 2007. Thoi gian hoat ddng clia dy an dén ngay 31
thang 12 nam 2048.

- Nha may san xuét sgi to tdng hop POY, DTY, FDY Chi nhanh Trang Bang hién dang
hoat d6ng theo Giay chirng nhan dang ky dau tw sb 0380478317 thay ddi lan thir 11 do
Ban Quan ly Khu Kinh té Tinh Tay Ninh cép ngéy 4 thang 12 ndm 2017. Thoi gian hoat
dong cla dy an 1a 44 (bdn mwoi bén nam), ké tiv ngay 26 thang 6 nam 2009.

Cong ty ¢ try s& chinh dang ky tai Khu B1-1, Khu Cong nghiép Tay Béc Cu Chi, Huyén Cu
Chi, Thanh phé H6 Chi Minh, Viét Nam.

Coéng ty ¢6 chi nhanh Trang Bang tai Dwéng sé 8, Khu Cong nghiép Trang Bang, Huyén
Trang Bang, Tinh Tay Ninh, Viét Nam.

Cong ty c6 mét van phong dai dién & dia chi 102-104-106 Bau Cat, Phwdng 14, Quan Tan
Binh, Thanh phé H& Chi Minh, Viét Nam.

Hoat déng chinh cGia Cong ty trong ndm hién hanh la sén xuét sgi tbng hop va dét kim.

Sé lweng nhan vién clia Cong ty va cong ty con (“Nhém Cong ty”") tai ngay 31 thang 12 nam
2017 1a 1.085 (ngay 31 thang 12 nam 2016: 989).

Co céu té chire
Va0 ngay 31 thang 12 nam 2017, co cu t6 chirc clia Nhom Cong ty nhu sau:
e (Co6ng ty TNHH Soi, Dét Nhuém Unitex (céng ty con):

Coéng ty TNHH Sgi, Dét Nhudém Unitex tién thén |a mét cong ty ¢ phan dwoc thanh lap
tai Viét Nam theo Glay chung nhan Dau tv s6 452033000336 do Ban Quan ly Khu Kinh
té tinh Tay Ninh cép lan dau ngay 29 thang 6 nam 2015 va Glay chirng nhan dang ky
Doanh nghiép (“GCNDKDN") s6 3901206611 do S& Ké hoach va Dau tw tinh Tay Ninh
cép ngay 29 thang 6 nam 2015.

Vao ngéy 20 thang 10 ndm 2017, Céng ty d& mua thém 4.000.800 cb phén cla Cong ty
C6 phan Unitex, twong dwong véi 50,01% ty 1& s& hivru trong Unitex, tlr cac cb dong
hién hivu cGia Unitex, [am tang ty 1& s& hiru tir 49,99% lén 100%, v&i tbng gia mua la
40.008.000.000 VND. Theo d6, Unitex da tr& thanh céng ty con clia Nhém Céng ty.
Cling vao ngay nay, Cong ty C6 phén Unltex d& nhan dwgc GCNDKDN diéu chinh 1an 2
do S& Ké& hoach va Dau tu tinh Tay Ninh cép, cho phép chuyén ddi hinh thirc s& hiru
doanh nghiép thanh céng ty trach nhiém hiru han va ddi tén thanh Coéng ty TNHH Sei,
Dét Nhudém Unitex.

Hoat dong kinh doanh chinh theo Gidy chirng nhan Pau tw cla Unitex 1a sdn xuét xo
soi, vai thanh phdm. Unitex co try s& chinh toa lac tai 16 A17.1, duong C1, Khu Céng
Nghiép Thanh Thanh Cong, Xa An Hoa, Huyén Trang Bang, Tinh Tay Ninh, Viét Nam.

Vao ngay két thic nam tai chinh, Unitex dang trong giai doan chuan bj xay dyng va
phat trién duw an.
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Céng ty Cb phan Sgi Thé Ky BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho nam tai chinh két thic cling ngay

1.

2.1

2.2

2.3

24

THONG TIN CONG TY (tiép theo)

Co’ céu tb chire (tiép theo)
e Coéng ty Cé phan E.DYE Viét Nam (cong ty lién két)

Cong ty C& phan E.DYE Viét Nam (‘E.DYE”) 12 mét cong ty ¢ phan duoc thanh 18p tai
Viét Nam theo Gidy ching nhan Dang ky Doanh nghiép sb 0314352362 do S& Ké
hoach va DPau tw Thanh phb H5 Chi Minh cép ngay 17 thang 4 ndm 2017. Hoat ddng
chinh theo Gidy chirng nhan Dang ky BAu tu ctia E.DYE 2 thuc hién quyén xuét khau,
quy&n nhap khau, quyén phan phdi ban buén, phan phdi ban 1& hang héa. E.DYE co tru
sé& chinh déng ky tai sb 102-104-106 dwérng Bau Cat, Phwdng 14, Quéan Tan Binh,
Thanh phé H6 Chi Minh, Viét Nam.

V3o ngay két thic nam tai chinh, E.DYE dang trong giai doan hoan thanh thi tuc phap
ly @& thiee hién dy an.

CO SO TRINH BAY

Chuén myrc va Ché d6 ké toan ap dung

Bao cao tai chinh hop nhat ciia Cong ty va cong ty con (“Nhém Cong ty”) dwoc trinh bay
bing ddng Viét Nam (“VND”) phti hop v&i Ché do ké toan doanh nghiép Viét Nam va cac
Chuan muc ké toan Viét Nam do B9 Tai chinh ban hanh theo:

o Quyét dinh sb 149/2001/QP-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bbn
Chuan muc ké toan Viét Nam (Dot 1);

e Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan muc ké toan Viét Nam (Dot 2); .

o Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chun muc ké toan Viét Nam (Dot 3);

o Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chuan muc ké toan Viét Nam (Dot 4); va

« Quyét dinh sé 100/2005/QD-BTC ngay 28 thang 12 n&m 2005 v& viéc ban hanh bon
Chuén muc ké toan Viét Nam (Pot 5).

Theo d6, bao cao tai chinh hop nhét dwoc trinh bay kém theo va viéc si¥ dung bao cao nay
khong danh cho cac ddi twong khéng dwoc cung cép cac thong tin vé c4c thi tuc va
nguyén tic va thong 1& ké toan tai Viét Nam va hon nira khong duoc cht dinh trinh bay tinh
hinh tai chinh hop nhét, két qua hoat dong kinh doanh hep nhét va tinh hinh lwu chuyén
tidn t& hop nhat theo cac nguyén tic va thdng Ié ké toan duwoc chap nhén rong réi & cac
nwéc va lanh thd khac ngoai Viét Nam.

Hinh thirc s6 ké toan ap dung

Hinh thiec sb ké toan ap dung dwoc dang ky clia Nhom Cong ty la Nhat ky chung.

Ky ké toan nam

Ky ké toan nam ctia Nném Cong ty ap dung cho viéc lap bao céo tai chinh hop nhét bat dau
tr ngay 1 thang 1 va ket thiic ngay 31 thang 12.

Don vij tién té trong ké toan

Bao cao tai chinh hop nhat dwoc 1ap béng don vi tién té trong ké toan clia Cong ty 1a VND.
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Cong ty Cb phan Soi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2017 va cho ndm tai chinh két thuc cung ngay

2.5

3.1

3.2

co SO TRINH BAY (liép theo)

Co s& hop nhét

Bao c4o tai chinh hop nhéat bao gém cac bao céo tai chinh clia Cong ty me va cong ty con
cho nam tai chinh két thic ngay 31 thang 12 nam 2017.

Céng ty con dwoc hop nhét toan bo ké tir ngay mua, la ngady Nhém Cong ty ndm quyén
kiém soat cong ty con, va tiép tuc duoc hop nhét cho dén ngay Nhém Cong ty cham duet
quyén kiém soat dbi voi cong ty con.

Céc b&o cao tai chinh cha Coéng ty me va cong ty con st dung d& hop nhét dwoc lap cho
cling mat ky ké todn va duwoc ap dung cac chinh sach ké toan mét cach thong nhét.

S6 dw cac tai khoan trén bang can dbi ké toan gitba cac don vi trong clng Nhém Céng ty,
cac khodn thu nhap va chi phi, cac khoan I8i hodc 16 ndi bd chwa thyc hién phat sinh tir cac
giao dich nay dwoc loai triv hoan toan.

Loi ich cla cac cb déng khong kiém §oét la phén lgi ich trong 13i, hodc 16, va trong tai san
thuan cia cong ty con khong duwoc ndm gitr bdi Nhém Cong ty va dugc trinh bay riéng biét
trén bao cao két qua hoat dong kinh doanh hop nhét va trong phan vén chli s& htru trén
bang can di ké toan hop nhét.

Anh huéng do cac thay ddi trong t 1& s& htku cong ty con ma khong lam mét quyén kiém
soat dwoc hach toan vao loi nhuan sau thué chwa phan phéi.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va céc khoén twong duong tién

Tidn va cac khoadn trong dwong tién bao gbm tién mét tai quy, tién g ngan hang, cac
khoan d4u tw ngdn han co thdi han gbc khdng qua ba thang, c6 tinh thanh khoan cao, c6
kha nang chuyén ddi d& dang thanh céc lwong tién xac dinh va khéng c6 nhiu riii ro trong
chuyé&n @i thanh tién.

Hang tén kho

Hang tén kho duwgc ghi nhan theo gia thp hon gitva gia thanh ¢é dwa méi san pham dén vj
tri va didu kién hién tai va gia trj thuan c6 thé thic hién dwoc.

Gi4 tri thun co th& thyc hién duoc la gia ban wéc tinh clia hang tdn kho trong diéu kién
kinh doanh binh thwdng trir chi phi wéc tinh dé hoan thanh va chi phi ban hang woc tinh.

Nhém Céng ty ap dung phwong phép ké khai thuwong xuyén @& hach toan hang tdn kho voi
gia trj dwoe xac dinh nhw sau:

Nguyén vét liéu, hang héa - chi phi mua theo phwong phap binh quan gia quyén.

Thanh pham - gia vén nguyén vat liéu va lao déng trc tiép cong chi
phi s&n xuét chung c6 lién quan duwgc phan bd dya
tren merc d6 hoat dong binh thuwdng theo phwong
phap binh quan gia quyén.

Dy phéng gidm gid hang t6n kho

Dy phong gidm gia hang tdn kho dwoc trich 1ap cho phan gia tri dy kién bi tén thét do céc

khodn suy gidm trong gia tri (do gidm gia, hw héng, kém pham chét, 18i thoi, v.v.) co thé xay

ra d6i v&i hang ton kho thudc quyén s& hibu cia Nhom Cong ty dwa trén bang chirng hop ly

v& sy suy gidm gia tri tai ngay két thic nam tai chinh.

S6 téng hodc giam khoan dy phong gidm gia hang ton kho duoc hach toan véo gia vén
hang ban trén bao céo két qua hoat dong kinh doanh hop nhét.
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Cong ty Cb phan Sgi Thé Ky BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2017 va cho nam tai chinh két thic cung ngay

3.3

3.4

3.5

3.6

3.7

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Cac khoan phai thu

Cac khoan phéi thu dwoc trinh bay trén bao co tai chinh hop nhét theo gia tri ghi sb cac
khoan phai thu tir khach hang va phai thu khac sau khi can trlr cac khoan dy phong dugc
lap cho céac khodn phai thu khé doi.

D phong no phai thu kho ddi thé hién phan gia tri clia cac khoén phai thu ma Nhom Cong
ty du kién khong c6 kha naing thu hdi tai ngay két thic nam tai chinh. Tang hoc gidm sb du
tai khoan dw phong dwec hach toan vao chi phi quan Iy doanh nghiép trén bao cao két qua
hoat dong kinh doanh hgp nhét.

Tai sén ¢6 djnh hitu hinh
Tai san cé dinh hitu hinh dwoc thé hién theo nguyén gi4 trir di gia tri khéu hao 10y ké.

Nguyén gia tai san cé dinh htru hinh bao gdm gia mua va nhtrng chi phi c6 lién quan tryc
tiép dén viec dwa tai sin vao hoat dong nhw du kién.

Céc chi phi mua sém, nang cép va ddi méi tai san cb dinh hivu hinh dwoc ghi tang nguyén
gia cla tai sén va chi phi bao trl, stra chira dwgc hach toan vao bao cao két qua hoat déng
kinh doanh hop nhét khi phat sinh.

Khi tai san cb dinh hru hinh dwgc ban hay thanh ly, cac khoan I&i hodc 16 phat sinh do
thanh Iy tai san (12 phan chénh léch thu tién thun tr viéc ban tai sén voi gid trj con lai clia
tai san) déu dwoc hach toan vao bo cao két qua hoat dong kinh doanh hop nhét.

Tai sén ¢6 djnh vé hinh
Tai san cb dinh vo hinh dwoc ghi nhan theo nguyén gia triv di gia tri hao mon Ity ké.

Nguyén gia tai sén c6 dinh vé hinh bao gdm gia mua va nhirng chi phi c6 lién quan tryc tiép
dén viec dua tai san vao st dung nhw duw kién.

Cac chi phi mua s&m, nang cép va dbi moi tai san cb dinh v6 hinh duwoc ghi tdng nguyén
gia clia tai san va cac chi phi khac duwoc hach toan vao bao cao két qua hoat déng kinh
doanh hgp nhét khi phat sinh.

Khi tai sén cb dinh vé hinh dwoc ban hay thanh ly, cac khoan I&i hodc |6 phat sinh do thanh
ly tai san (1a phan chénh 1&ch thu tién thuén tir viéc ban tai san véi gia trj con lai clia tai san)
déu dwoc hach toan vao bao céo két qua hoat dong kinh doanh hop nhét.

Khau hao va hao mén

KhAu hao tai san cb diph hiru hinh va hao mon tai san c¢b dinh vé hinh dwoc trich theo
phwong phap dwdng thang trong sudt thei gian hitu dung wéce tinh clia céc tai san nhw sau:

Nha xwéng va vat kién tric 4 - 25 nam
May méc, thiét b 2 -15nam
Phwong tién van tai 4 -10 nam
Thiét bj van phong 3-5nam
Phan mém may vi tinh 4-5n3m
Chi phi di vay

Chi phi di vay bao gdm I4i tién vay va cac chi phi khac phat sinh lién quan tryc tiép dén céc
khoan vay clia Nhém Céng ty.

Chi phi di vay dwoc hach toan nhuw chi phi phat sinh trong ky ngoai triy cac khodn duwoc vén
héa nhw theo ndi dung ctia doan tiep theo.

Chi phi di vay lién quan tryc tiép dén viéc mua s&m, xay dwng ho&c hinh thanh mét tai san
cu thé can co mét thoi gian da dai dé co thé dwa vao sk dung theo muyc dich dinh truéc
ho&c dé ban dwoc vén hoa vao nguyén gia cla tai san do.
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Cong ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2017 va cho nam tai chinh két thuc ciing ngay

3.8

3.9

3.10

3.11

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Chi phi trg trwréc

Chi phi tra trwéc bao gdm céc chi phi tra truéc ngan han ho3c chi phi tra trwéc dai han trén
bang can dbi ké toan hop nhat va dwoc phan bd trong khodng thdi gian tra trwdc cta chi
phi twong trng v&i cac 1gi ich kinh té dwoc tao ra tir cac chi phi nay.

Tidn thué g4t tra trwdc bao gdm sb dw chwa phan b hét clia khodn tién thué dét da tra
theo hop ddng thué d4t ky véi Cong ty C6 Phan Dau Tw Phat Trién Cong Nghiép — Thuong
Mai CG Chi vao ngay 3 thang 7 nam 2000 trong thoi han 50 ndm va Céng ty Phat trién ha
tAng KCN T4y Ninh vao ngay 21 thang 7 ndm 2009 trong th&i han 45 nam. Theo Théng tw
s6 45/2013/TT-BTC do Bo Tai chinh ban hanh vao ngay 25 thang 4 ndm 2013 hwdong dan
ché d6 quan ly, si¥ dung va trich khAu hao tai san cb dinh, khoan tién thué dét tra trudc néi
trén dwoc ghi nhan nhw chi phi trd trwéc dai han va dwoc phan bd vao chi phi trong thoi
gian con lai clia hgp ddng thué.

Chi phi xay dwng co ban dé dang

Chi phi xay dyng co bén d& dang thé hién cac chi phi lién quan tryc tiép dén viéc mua
s&m, xay dwng @& hinh thanh tai san nhwng chua dwgc dwa vao s dung tai ngay két thac
nam tai chinh.

Hop nhét kinh doanh va lgi thé thwong mai

Hop nhét kinh doanh dwoc hach toan theo phwong phap gid mua. Gia phi hop nhét kinh
doanh bao gbm gia tri hop ly tai ngay dién ra trao ddi clia cac tai san dem trao ddi, cac
khodn no phai trd da phat sinh hodc da thira nhé&n va cac cong cu vén do bén mua phat
hanh d& déi lay quyén kidm soat bén bj mua va cac chi phi lién quan truc tiép dén viec hop
nhét kinh doanh. Tai san, no phai tra c6 thé xac dinh dwoc va nhirng khodn no tiém tang
phai ganh chiu trong hop nhét kinh doanh clia bén bi mua déu ghi nhan theo gia tri hop ly
tai ngay hop nhét kinh doanh.

Céc khoan dau tw
Péu tw vao céng ty lién két

Khoan dAu tw vao cong ty lien két ma trong d6 Nhém Coéng ty cé anh hwéng dang ké duoc
trinh bay theo phwong phap gia géc.

Cac khoan phan phéi loi nhuan tir i nhuan thudn Ity ké cia Nhém Cong ty lién két sau
ngay Nném Céng ty c6 anh hwéng dang ké duoc ghi nhan vao bao c4o két qua hoat dong
kinh doanh hop nhat clia Nhém Cong ty. Cac khoan phan phéi khac dugc xem nhw phéan
thu hdi cac khoan dau tw va dwoc trir vao gia tri dau tw.

D phong gidm gié tri khoén déu tw gop vén

Du phong duwoc 1ap cho viéc gidm gia tri clia khodn dau tw gop von vao ngay két thic ném
tai chinh theo hwéng dan clia Théng tw sb 228/2009/TT-BTC do BO Tai chinh ban hanh
ngay 7 thang 12 nam 2009 va Thong tw sb 89/2013/TT-BTC do B Tai chinh ban hanh ngay
28 thang 6 nam 2013. Tang hodc gidm s6 dw dy phong dwgc hach toan vao chi phi tai
chinh trong bao cao két qua hoat dng kinh doanh hop nhat.

Céc khoan phai tra va chi phi trich trudéc

Céac khodn phai trd va chi phi trich trudc dwoc ghi nhan cho sb tién phai tra trong twong lai
lien quan dén hang héa va dich vy da nhan duoc khong phu thuée vao viéc Nhém Cong ty
da nhan dwoc hoa don cla nha cung cép hay chua.
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Coéng ty Cb phan Soi Thé Ky BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2017 va cho ndm tai chinh ket thic cung ngay

3.13

3.14

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tro cap thoéi viéc phai tra

Tro cép thdi viéc cho nhan vién dwoc trich trwdc vao cudi méi ndm tai chinh cho toan b
ngwdi lao déng da lam viéc tai Nhom Coéng ty dwoc hon 12 thang tinh dén ngay lap bang
can d6i ké toan theo ty 1& bing mot nira mirc lwong binh quan thang cho mbi ném Iam viéc
tinh d&n ngay 31 thang 12 nam 2008 theo Luét Lao ddng, va cac van ban huéng dan co
lign quan. Mirc lwong binh quan thang dung @é tinh tro' cép thdi viéc sé duoc diéu chinh
vao cudi mai nién do bao cao theo mirc lwong binh quan cla sau thang gan nhét tinh dén
thoi diém 18p bdo cdo. Téng hodc gidm trong khodn frich truwdc nay ngoai trir phéan thanh
toan thuc té cho ngudi lao dong sé dwec ghi nhan vao bao cao két qua hoat ddng kinh
doanh hop nhét.

Khodn tro cAp théi viéc trich trwéc nay dwoc stk dung dé tra tro cép thoi viéc cho ngudi lao
dong khi chdm dirt hop déng lao dong theo Diéu 48 cia Bo luét Lao dong.

Céc nghiép vu bang ngoai té

Nhom Coéng ty ap dung hwéng dan tai Théng tu 53/2016/TT-BTC ngay 21 thang 3 nam
2016 sira d6i bd sung mét sb diéu Thong tw 200/2014/TT-BTC ngay 22 thang 12 ndm 2014
d& hach toan cac nghiép vu bang ngoai té.

Cac nghiép vy phat sinh bang cac don v tién té khac véi don vi tién té trong ké toan cia
Nhém Céng ty dwoc hach toan theo ty gia x4p i v&i ty gia mua ban chuyén khoan trung
binh clia ngan hang thwong mai noi Nhém Céng ty thwong xuyén co giao dich (“ty gia mua
ban chuyén khodn trung binh”). Ty gia xap xi nay co6 chénh léch khong vugt qua +/-1% so
voi ty gid mua ban chuyén khodn trung binh. Ty gia mua ban chuyén khoan trung binh
duoc xac dinh hang ngay trén co s& trung binh cong gitra ty gia mua va ty gia ban chuyén
khodn hang ngay ctia ngan hang thwong mai.

Vo ngay két thuc nam tai chinh, cac khodn muyc tién t& cé gbc ngoai t& dwoc danh gia lai
theo ty gia mua chuyén khoan ciia ngan hang thvong mai noi Nhom Cong ty thwong Xuyén
c6 giao dich.

T4t ca cac khodn chénh léch ty gia thue té phét sinh trong ky va chénh léch do danh gia lai
sb du tién t& c6 gbc ngoai té cudi ky dwoc hach todn vao bao cao két qué hoat ddng kinh
doanh hop nhét.

Phén chia lgi nhuén

Loi nhuan thudn sau thué thu nhap doanh nghiép cé thé dugc chia cho cac cb dong cla
Cong ty khi dwoc Dai hoi déng cb dong phé duyét va sau khi da trich 1ap cac quy dy phong
theo Diéu 1& clia Cong ty va cac quy dinh clia phép luat Viet Nam.

Nhém Céng ty trich lap cac qui dy phong sau tir loi nhuan thudn sau thué thu nhap doanh
nghiép clia Nhém Céng ty theo dé nghi cla Ho6i ddng Quan tri va dwgc cac cb déng phe
duyét tai Dai hoi ddng cé dong thwdng nién.

Quy d4u tw phét trién

Quy nay dwoec trich lap nham phuc vu viéc mé& rong hoat dong hodc dau tw chiéu sau cla
Nhém Céng ty.

Quy khen thwéng va phuc loi

Qu§ nay duoc trich 1ap d& khen thudng, khuyén khich vat chét, dem fai loi ich chung va
nang cao phuc lgi cho cong nhan vién, va duoc trinh bay nhw mot khodn phai tré trén bang
can dbi ké toan hop nhét.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2017 va cho ndm tai chinh ket thic cung ngay

3.

3.16

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhén doanh thu

Doanh thu dwgc ghi nhan khi Nném Céng ty co khad néng nhén dugc cac loi ich kinh té c6
thé& xac dinh dwoc mot cach chéc chan. Doanh thu dwgc xac dinh trén gia tri thudn co thé
thwe hién duoc tir cac khodn @4 thu hodc phai thu, khng bao gdm céc khoén chiét khau.
Céc didu kién ghi nhan cy thé sau day cling phai dwgc dap (rng khi ghi nhan doanh thu:

Doanh thu béan hang

Doanh thu ban hang dwoc ghi nhan khi cac rdi ro trong yéu va cac quyén s& hiru hang héa
da dwoc chuyén sang ngudi mua, thuwdng la tring voi viec chuyén giao hang hoa.

Tién I&i

Doanh thu dugc ghi nhan khi tién 1 phat sinh trén co s& dén tich trie khi khad nang thu hoi
tién lai khong chéc chan.

Thué
Thué thu nhép hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cac nam truvéc
dwoc xac dinh bang s tién dy kién duoc thu hdi tir hodc phai ndp cho co quan thué, dwa
trén cac muec thué suét va cac luat thué co hiéu lwc dén ngay két thuic nam tai chinh.

Thué thu nhap hién hanh dwoc ghi nhén vao bao cao két qua hoat ddng kinh doanh hop
nhét ngoai trir trwerng hop thué thu nhap phat sinh lién quan @én mot khoan muc dwoc ghi
thing vao von chi s& htru, trong tredng hop nay, thué thu nhap hién hanh cling dwoc ghi
nhan trwc tiép vao vén chii s& hiru.

Nhom Céng ty chi dwoc b triv cac tai san thué thu nhap hién hanh va thué thu nhap hién
hanh phai ndp khi Nhém Coéng ty co6 quyén hop phap dwoc bl trir gitva tai san thué thu
nhap hién hanh v&i thué thu nhap hién hanh phai nop va Nhém Céng ty dw dinh thanh toan
thué thu nhap hién hanh phai nop va tai san thué thu nhap hién hanh trén co s& thuan.

Thué thu nhép hodn lai

Thué thu nhap hoén lai dwoc x&c dinh cho cac khoan chénh léch tam thoi tai ngay két thuc
nam tai chinh gitra co' s& tinh thué thu nhap clia cac tai san va ne phai tra va gia tri ghi sb
cla cac khodn muc nay trong bao cao tai chinh hop nhét.

Thué thu nhap hoan lai phai tra dwgc ghi nhan cho tht ca cac khodn chénh léch tam thoi
chiu thué, ngoai trir thué thu nhap hoén lai phai trd phat sinh tir ghi nhan ban dau cla mot
tai san hay ng phai trd tr mét giao dich ma giao dich nay khong cé anh hudng dén lgi
nhuan ké toan hosc lgi nhuan tinh thué thu nhap (hoc I8 tinh thug) tai thoi diém phat sinh
giao dich.

Tai san thué thu nhap hoan lai cn dwoc ghi nhan cho tat ca cac chénh léch tam thoi dwoc
khau triv, gia tri dwoc khau trir chuyén sang cac nam tai chinh sau cda cac khoan 16 tinh
thué va céc khoan wu dai thué chuwa st dung, khi chéac chén trong twong lai sé c6 lgi nhuan
tinh thué d& si¥ dung nhiing chénh léch tam thoi dwoc khéu trir, cac khodn 16 tinh thué va
cac wu dai thué chwa sl dung nay, ngoai trir tai san thué hoan lai phat sinh tir ghi nhén ban
diu clia mot tai s&n hodc ng phai tra tir mét giao dich ma giao dich nay khéng c6 anh
hw@ng dén loi nhuan ké toan hoc loi nhuan tinh thué thu nhap (hozc 18 tinh thué) tai thoi
diém phat sinh giao dich.

Gia tri ghi sb cla tai san thué thu nhap doanh nghiép hoén lai phdi dwgc xem xét lai vao
ngay két thic nam tai chinh va phai gidm gia tri ghi s6 cla tai san thué thu nhap hoan lai
dén mtrc bao dam chic chan co dd Igi nhuan tinh thué cho phép loi ich clia mot phan hodc
toan bo tai san thué thu nhap hoan lai dwoc si¥ dung. Cac tai san thué thu nhap doanh
nghiép hoan lai chwa ghi nhan truéc day duoc xem xét lai vao ngay két thuc nam tai chinh
va dwoc ghi nhan khi chéc chan co dd lgi nhuan tinh thué dé& co thé sl dung cac tai san
thué thu nhap hoén lai chwa ghi nhan nay.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho nam tai chinh két thic cling ngay

3.17

3.18

3.19

3.20

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhép hoén lai (tiép theo)

Tai san thué thu nhap hoan lai va thué thu nhap hoén lai phai trd dwoc xac dinh theo thué
suét du tinh s& ap dung cho nam tai chinh tai sn dwoc thu héi hay ng phai tré dwoc thanh
toan, duya trén cac mirc thué suét va luat thué co hiéu lyc vao ngay két thic nam tai chinh.

Thué thu nhap hoan lai dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhét
ngoai trir tredng hop thué thu nhap phat sinh lién quan dén mét khoan muc duoc ghi théng
vao vén chi s& hteu, trong triedng hop ndy, thué thu nhap hoan lai cling duoc ghi nhan truc
tiép vao vén chi s& htru.

Nhom Cong ty chi dwoc bl trir cac tai san thué thu nhap hoan lai va thué thu nhéap hoén lai
phai tra khi Nhém Cong ty c6 quyén hop phap dwoc bu triv gitra tai san thué thu nhap hién
hanh v&i thué thu nhap hién hanh phai ndp va céc tai san thué thu nhap hoan lai va thué
thu nhap hoan lai phai tra lién quan t&i thué thu nhap doanh nghiép dwgc quan ly béi cung
mot co quan thué ddi vai cing mét don vi chiu thué hodc Nhém Céng ty dy dinh thanh toan
thué thu nhap hién hanh phai ndp va tai san thué thu nhap hién hanh trén co s& thuan hodc
thu hdi tai san ddng thoi véi viee thanh toan ng' phai tra trong tiPng nam twong lai khi cac
khoan trong yéu ciia thué thu nhap hoan lai phai trd hosic tai san thué thu nhap hoén lai
dwoc thanh toan ho#c thu héi.

L&i trén c6 phiéu

L&i co' ban trén cb phiéu dwoc tinh béng cach chia lgi nhuan hodc 16 sau thué phan bd cho
cb ddng s& htru cd phiéu phd thong clia Céng ty (sau khi da diéu chinh cho viéc trich lap
quy khen thwdng, phuc lgi) cho sé lugng binh quan gia quyén cla s6 cb phiéu phé théng
dang lwu hanh trong nam.

Lai suy gidm trén cb phiéu duoc tinh biing cach chia loi nhuan hoc 16 sau thué phan bb
cho cd déng s& hivru cd phiéu phd théng cia Cong ty cho s6 lvgng binh quén gia quyén clia
s6 cd phiéu phd thong dang leu hanh trong nam va s6 lweng binh quén gia quyén cla cb
phiéu phd théng s& dwoc phat hanh trong tredng hop tht ca cac cb phiéu phd thong tiém
nang co tac dong suy gidm d&u dwoc chuyén thanh cb phiéu phd thong.

Bdo céo bé phan

Hoat déng chinh ctia Nhém Cong ty trong ndm hién hanh la san xuét soi tbng hop va dét
kim. Déng th&i, hoat d6ng san xuét kinh doanh ciia Nném Cong ty chli yéu dwoc thirc hién
trong 1anh thd Viet Nam. Vi vy, rdi ro va ty suét sinh 161 cia Nném Cong ty khéng bj tac
dong chli yéu bdi nhitng khac biét v& san pham ma Nhom Cong ty san xuét ra hozc do
Nhém Cong ty hoat dng tai nhidu khu viec dia Iy khac nhau. Do @6, Ban Téng Giam déc
nhan dinh 1a Nhém Cang ty chi c6 mét bd phan theo hoat déng kinh doanh va khu virc dia
ly. Theo d6, Nhém Coéng ty khong can phai trinh bay thong tin theo bd phan.

Cac bén lién quan

Cac bén dwoc coi 1a bén lién quan clia Nhom Cong ty néu mot bén c6 kha nang, truc tiép
hoc gian tiép, kiém soat bén kia hodc gay &nh hudng dang ké toi bén kia trong viéc ra cac
quyét dinh tai chinh va hoat ddng, hoac khi Nném Cong ty va bén kia cing chiu s kiém
soat chung ho&c anh huéng dang ké chung. Cac bén lién quan c6 thé 1a cac cong ty hoac
cac ca nhan, bao gdm cac thanh vien mat thiét trong gia dinh mat thiét clia cac ca nhan
dwoc coi la lién quan.
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Cong ty Cb phan Sgi Thé Ky

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho nam tai chinh két thuc cung ngay

HQP NHAT KINH DOANH

Vao ngay 20 thang 10 ndm 2017, Cong ty 04 mua thém 4.000.800 ¢b phén clia Cong ty C6
phan Unitex, sau d6 dbi tén la Cong ty TNHH Sgi, Dét Nhuom Unitex (“Unitex”), twong
duwong v&i 50,01% ty 1& s& hiru trong Unitex, tir cac cb déng hién hiru clia Unitex, lam tang
ty 1& s& hiru tlr 49,99% |én 100%, v&i tdng gia mua la 40.008.000.000 VND. Do d6, Unitex
tr& thanh Cong ty con clia Nném Cong ty.

Gié tri ghi s& clia cac tai san va ng phai tra co thé xac dinh dwoc clia Unitex vao ngay hop
nhét kinh doanh, dwoc kiém toan bdi mot doanh nghiép kiém toan khac va dua ra y kién
chép nhan toan phén, dwoc trinh bay nhw sau:

VND

Gid tri ghi s6 ghi nhéan

tai ngay hop nhéat

Tién 68.916.908

Thué GTGT dwgc khau triv 7.873.816.073

Tai san dai han khac 692.800.000

Chi phi tra truée dai han 78.035.144.535

No phai tra ngén han (46.696.835.781)

Tai san thuan 39.973.841.735

Tang tai san thuan sau khi danh gia vao ngay hop nhét 14.526.612

Loi thé thwong mai phat sinh tir hgp nhét kinh doanh 19.631.653

Téng gia phi hgp nhét kinh doanh 40.008.000.000
TIEN VA CAC KHOAN TUONG BU'ONG TIEN

VND

S6 cudi nam S6 déu nadm

Tién mat 21.191.594 96.921.894

Ti&n gtvi ngan hang 10.294.533.371 9.787.790.568

Cac khoan twong duong tién (%) 106.300.000.000 76.752.598.666

TONG CONG 116.615.724.965 86.637.311.128

(*)  Day la cac khoan tién gui ngén han tai cac ngan hang thwong mai co6 thoi han khong
qua ba (3) thang va hudng I8i suat co thé ap dung.

PHAI THU NGAN HAN CUA KHACH HANG

VND
S6 cudi ndm S6 d&u ndm
Phai thu tir cac bén khac 53.995.517.033 29.266.060.386
- Cong ty TNHH Gain Lucky Viét Nam 12.760.392.958 4.991.453.917
- Y.R.C. Textile Co., Ltd 8.388.896.476 -
- Jatec Co., Ltd 3.794.453.619 4.984.735.593
- Céng ty TNHH Formosa Taffeta Viét Nam 5.675.943.099 3.567.572.124
- Céac khéch hang khac 23.375.830.881 15.722.298.752
Phai thu tlr cac bén lién quan
(Thuyét minh sé 28) 2.919.369.901 7.453.083.166
TONG CONG 56.914.886.934 36.719.143.552
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Cong ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2017 va cho ndm tai chinh két thuc cling ngay

7.

TRA TRUG'C CHO NGU'O'l BAN NGAN HAN

Starlinger & Co. Gesellschaft m.b.H

Coéng ty TNHH Co Khi Thiét bj Cong nghiép
Tam Son

Cac dbi twong khac

TONG CONG

PHAI THU NGAN HAN KHAC

Bao hiém x& hoi
Chi ho
Phai thu khac

TONG CONG

Trong do:
Céc bén khéc )
Bén lién quan (Thuyét minh s6 28)

B09-DN/HN

VND

S6 cudi ndm S6 déu ndm
3.690.810.000 -
376.000.000 376.000.000
525.830.316 913.186.094
4.592.640.316 1.289.186.094
VND

Sé cudi ndm Sé d4u ndm
1.371.988.301 482.462.489
- 45.961.835.781

46.815.080 131.718.801
1.418.803.381 46.576.017.071
1.418.803.381 614.181.290

45.961.835.781

HANG TON KHO
VND
Sé cubi ndm S6 déu ndm
Gig gbc Dy phong Gig gbc D phong
Thanh phém 227.824.914.132 (2.405.561.930) 261.341.902.253

Nguyén vat liéu 125.701.412.789
Hang mua dang
di trén dudrng

Hang gtvi di ban

46.984.650.564
1.273.898.400

- 103.625.705.123

- 34.986.551.496
- 4.039.909.008

(1.573.899.125)

TONG CONG

401.784.875.885 (2.405.561.930) 403.994.067.970

(1.573.899.125)

Chi tiét tinh hinh ting giam dw phong giam gié hang tén kho:

S6 dau nam

Céng: D phong trich lap trong nam

Troe: Hoan nhap dw phong trich 1ap
trong nam

86 cudi ndm

20

Na&m nay

(1.573.899.125)
(831.662.805)

VND
Nam truée

(2.001.120.076)

427.220.951

(2.405.561.930)

(1.573.899.125)
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Céng ty C6 phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2017 va cho nam tai chinh két thuc cling ngay

1.

TAI SAN CO PINH VO HINH

Nguyén gia:

B09-DN/HN

VND
Phé&n mém may vi tinh

Sb dau nam 13.834.916.387
Mua trong nam 550.381.818
S6 cubi ndm 14.385.298.205
Trong dé: )
D& hao mon hét 113.000.000
Gia tri hao mon lily ké:
S6 dau ndm (12.857.515.223)
Hao mon trong ndm (794.552.057)
Sé cubi nam (13.652.067.280)
Gia trj con lai:
S6 dau nam 977.401.164
S6 cubi nam 733.230.925
12.  CHI PHi XAY DNG CO BAN DO DANG
VND
Sé cudi ndm Sé ddu ndm
Dw an nha may Unitex 692.800.000 -
May mac thiét b 206.488.895 487.397.986
Mua tai san khac 714.161.000 783.172.855
TONG CONG 1.613.449.895 1.270.570.841

13. PAU TU VAO CAC CONG TY LIEN KET

o o VND
S6 cudi ndm S6 dau ném
Ty 16 Tyl ,
s6 hiru Gia géc s& hiru Gia géc
(%) VND (%) VND
Céng ty TNHH Sei, Dét Nhuém
Unitex - - 49,99 39.992.000.000
Coéng ty C6 phdn E.DYE Viet Nam 36,00 _ 27.050.400.000 - -
TONG CONG 27.050.400.000 39.992.000.000
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Cong ty C6 phan Sgi Thé Ky

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho ndm tai chinh két thuic cuing ngay

13.

14,

15.

16.

DAU T VAO CAC CONG TY LIEN KET (tiép theo)

Cong ty C& phan E.DYE Viét Nam (“E.DYE”) la mot céng ty ¢ phan duoc thanh lap tai Viet
Nam theo Gidy chirng nhan Pang ky Doanh nghiép so 0314352362 do S& Ké hoach va
PAu tw Thanh phé H& Chi Minh c&p ngay 17 thang 4 nam 2017. Hoat dong chinh theo Gidy
chirng nhan Pang ky DAu tw clia E.DYE 1a thyc hién quyén xuét khau, quyé&n nhap khéu,
quyén phan phéi ban buén, phan phéi ban |& hang hoa. E.DYE c6 try s& chinh dang ky tai
s6 102-104-106 dwong Bau Cat, Phudng 14, Quan Tan Binh, Thanh phé H& Chi Minh, Viét
Nam. Vao ngay két thic nam tai chinh, E.DYE dang trong giai doan hoan thanh tha tuc

phap ly @& thye hién dy an.

CHI PHi TRA TRUGC

VND

S6 cubi ndm Sé dau ndm

Ngén han 5.184.408.462 4.074.684.623
Coéng cy, dung cy xuét ding 3.125.693.176 2.854.294.038
Chi phi thué xe 358.304.000 471.350.000
Khac 1.700.411.286 749.040.585
Dai han 125.699.633.023 38.860.691.933
Tién thué dat (quyén s dung dat) (*) 116.996.400.501 27.854.506.567
Khac 8.703.232.522 11.006.185.366
TONG CONG 130.884.041.485 42.935.376.556

(*) Nhw duoc trinh bay trong Thuyét minh sb 20.2, Nhém Coéng ty da thé chap quyén sk
dung dat dé& dam bao cho céac khodn vay ngan hang.

PHAI TRA NGU'OI BAN NGAN HAN

VND

Sé cubi ndm S6 dau ndm

Tainan Spinning Co., Lid 140.857.284.610 108.482.214.080
Indorama Polychem indonesia 109.598.268.000 69.814.612.400
Far Eastern New Century Corporation 27.068.894.065 32.533.466.305
Cac dbi twong khac 29.930.774.976 40.308.969.063

TONG CONG

NGUO1 MUA TRA TIEN TRUWO'C NGAN HAN

Cong ty TNHH Dét Nhuém Nam Phuong

307.455.221.651

251.139.261.848

S6 cudi ndm

10.622.780.129

VND
S6 dau ndm

Treasure Star International Limited 6.434.026.383 1.825.014.922
Céng ty TNHH Eclat Fabric Viét Nam 4.508.343.878 2.196.150.454
Universal Star Corporation 2.073.597.673 4.681.361.757
Cac dbi twong khac 16.046.125.338 3.141.949.307
TONG CONG 39.684.873.401 11.844.476.440
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Cong ty C& phan Soi Thé Ky B09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho nam tai chinh két thuc cling ngay
17.  THUE VA CAC KHOAN PHAI NOP NHA NG C
VND
o S6 phai nép S6 da nop/ -
Sé déu ndm trong ndm  cén triy trong ndm S6 cudi ndm
Phai tra
Thué thu nhap
doanh nghiép - 7.628.333.843  (4.601.424.693) 3.026.909.150
Thué xuat,
nhap khau 123.874.059 20.540.814.780 (17.522.742.670) 3.141.946.169
Thué thu
nhap ca nhan 270.778.539  1.703.616.528  (1.956.827.046) 17.568.021
Thué gia tri
gia tang 439.239.558 245.929.353.788 (246.368.593.346) -
TONG CONG 833.892.156 275.802.118.939 (270.449.587.755) 6.186.423.340
S6 phai thu S6 d4 cén troe o
S6 dau nam trong ndm trong ndm  Sé cubi nam
Phai thu
Thué gia tri
gia tang dwoc
khau trir 14.521.690.334 286.990.543.434 (273.613.817.037) 27.898.416.731
Thué thu nhap
doanh nghiép 1.261.601.294 - (168.510.975)  1.093.090.319
Thué thu nhap
ca nhan - 4.132.185 - 4.132.185
Khac 490.752  1.053.563.149  (1.008.601.340) 45.452.561
TONG CONG 15.783.782.380 288.048.238.768 (274.790.929.352) 29.041.091.796
18.  CHIPHIi PHAI TRA NGAN HAN
VND
Sé cubi ndm Sé dau nam
Chi phi tién ich 5.243.126.003 2.970.867.032
Chi phi hoa héng ban hang 2.033.163.242 1.982.783.992
Chi phi lai vay 1.292.214.449 1.154.959.693
Chi phi khac 179.907.572 160.111.255
TONG CONG 8.748.411.266 6.268.721.972
19.  PHAITRA NGAN HAN KHAC

Cb tire
Bao hiém xa hoi
Chi phi khac

TONG CONG

VND

Sé cudi ndm S6 ddu ndm
346.226.145 203.147.500
2.150.454.078 740.231.074
1.198.858.551 3.281.757.848
3.695.538.774 4.225.136.422
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Cong ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2017 va cho ndm tai chinh két thuc cling ngay

21.

21.2

21.3

22.

22.1

VON CHU SO H'U (tiép theo)

Céc giao djch vé vén véi cac chi sé hiku va phéan phéi c6 tic

Vén c6 phéan da gép
S6 dau nam

Nam nay

535.160.240.000

B09-DN/HN

VND
Nam truéc

465.358.350.000

Téng trong nam 64.217.740.000 69.801.890.000
S6 cubi nam 599.377.980.000 535.160.240.000
Cé tirc da cong bb ) (80.272.547.200) (93.069.807.500)
Cé tire dé tra bang tién (15.911.728.555) (23.093.312.750)
Cé ttrc d4 tra bang cb phiéu (64.217.740.000) (69.801.890.000)
Cé phiéu
Sé cubi ndm Sé ddu nam
S6 lwgng Giatri  S6 luong Gia tri
(VND) (VND)
Cé phiéu da dwoc duyét 59.937.798 599.377.980.000 53.516.024 535.160.240.000
Cé phiéu da phat hanh
CO phiéu dé phéat hanh
va duoc gop vén ddy i 59.937.798 599.377.980.000 53.516.024 535.160.240.000
Cé phiéu phd thong  59.937.798 599.377.980.000 53.516.024 535.160.240.000
C6 phiéu dang lwu hanh
Cé phiéu phd thong  59.937.798 599.377.980.000 53.516.024 535.160.240.000
DOANH THU
Doanh thu ban hang
VND
Nam nay Nam trudc
Doanh thu gép 2.008.604.207.131  1.379.413.135.868
Tree:

Hang ban bij tra lai
Giam gia hang ban

Doanh thu thuan

(19.178.795.586)
(372.192.832)

(21.128.320.643)

1.989.053.218.713

1.358.284.815.225
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vao ngay 31 thang 12 ndm 2017 va cho ndm tai chinh két thuc cling ngay

22,

22.2

23.

24,

25.

DOANH THU (tiép theo)

Doanh thu hoat déng tai chinh

Lai tién guvi

L&i chénh léch ty gia hdi doai

L&i chénh léch ty g|a héi doéu do danh gia Ia|
cac khoan muc tién té ¢ gbc ngoai té

TONG CONG

CHI PHi TAI CHINH

Lai tién vay

L& chénh léch ty gia hdi doai

L& chénh léch ty glé héi doal do danh gia lai
céc khodn muc tién té c6 gbc ngoai té

TONG CONG

CHI PHi BAN HANG

Phi van chuyén

Phi phat hanh thu tin dung (L/C),
chirng tir xuét khéu

Chi phi hoa héng ban hang

Chi phi khac

TONG CONG

CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan céng

Chi phi dich vu mua ngoal

Chi phi phu tling, vat pham

Chi phi kh&u hao va hao mon tai san cb dinh
Chi phi khac

TONG CONG
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VND

N&m nay Né&m truée
5.197.842.581 652.828.966
1.873.122.022 184.068.196
948.230.039 -
8.019.194.642 836.897.162
VND

Nam nay Néam trwée
27.469.431.784 16.375.957.696
2.300.697.961 3.059.612.823
- 10.086.549.611
29.770.129.745 29.522.120.130
VND

Nam nay Nam truée
16.297.673.130 13.060.068.912

7.958.454.845 5.618.197.173
4.973.842.492 4.984.358.206
2.486.994.612 1.824.095.075
31.716.965.079 25.486.719.366
VND

N&m nay Né&m truée

30.034.011.704
13.890.546.389
5.335.100.608
4.107.944.097
5.292.257.351

20.071.295.386
11.119.215.073
4.008.415.559
5.557.254.898
4.397.467.543

58.659.860.149

45.153.648.459




Cong ty Cb phan Sgi Thé Ky BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho nam tai chinh két thac cling ngay

26.

27.

27.1

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND

Nam nay Néam truée

Chi phi nguyén liéu, vat liéu 1.277.702.888.743 859.359.407.673

Chi phi dich vu mua ngoai 261.930.699.527 205.695.292.662
Chi phi khau hao va hao mon tai san ¢6 dinh

(Thuyét minh s6 10 va 11) 147.805.490.455 123.092.808.467

Chi phi nhan cong 127.112.507.371 86.969.683.783

Chi phi khac 48.323.049.936 25.064.838.897

TONG CONG 1.862.874.636.032  1.300.182.031.482

THUE THU NHAP DOANH NGHIEP

Thué thu nhap doanh nghiép (“TNDN") ap dung cho Nhém Céng ty nhw sau:

- Péi v&i Van phong chinh Ch Chi, thué suét thué TNDN ap dung la 20% loi nhuén chiu
thué.

- Pbi véi Chi nhanh Trang Bang, Cong ty nhan dwoc Gidy Chirng nhéan dau tw diéu chinh
do Ban Quan Iy Khu Cong nghiép tinh Ty Ninh cép ngay 6 thang 9 nam 2016. Theo
d6, Cong ty dwoc hudng wu dai thué (thué suét 10%) trong vong mudi Iam (15) nam ké
tir nam treéc (ndm 2016). Cong ty dwec mién thué TNDN trong bén (4) nim ké tir khi
dy an c6 thu nhap chiu thué va dugc gidm 50% thué TNDN trong chin (9) nam tiép
theo.

- Déi véi Unitex, thué suét thué TNDN ap dung la 20% loi nhuan chju thué. Unitex dwoc
mié&n thué TNDN trong hai (2) nam du tién c6 Igi nhuén chju thué va dwoc gidam 50%
sb thé phai ndp trong 4 nam tiép theo.

Bao cao thué clia Nhom Cong ty sé chiu sw kiém tra clia co quan thué. Do vay, viéc ap
dung luat va cac qui dinh v& thué c6 thé dwoc gidi thich theo nhiéu cach khéc nhau, sb thué
dwoc trinh bay trén béo céo tai chinh co thé s& bj thay ddi theo quyét dinh cudi cling ciia co
quan thue.

Chi phi thué TNDN

VND

Nam nay Nam truée

Chi phi thué TNDN n&m nay ) 7.845.003.744 60.005.312
Bidu chinh thué TNDN trich thiéu trong nhirng

ky trwée (47.668.173) -

Chi phi thué TNDN hién hanh 7.797.335.571 60.005.312

(Thu nhap) chi phi thué TNDN hoan lai (2.413.115.617) 2.009.163.689

TONG CONG 5.384.219.954 2.069.169.001

Thué TNDN hién hanh phai ndp duoc xac dinh dya trén thu nhap chiu thué cia ky hién tai.
Thu nhap chiu thué clia Nhém Cong ty khac véi tdng loi nhuan ké toan trede thué duwoc
bao céo trong Bao c4o két qua hoat dong kinh doanh hep nhét vi thu nhap chiu thué khéng
bao gdm cac khoan muyc thu nhap chiu thué hay chi phi duoc kh&u trir cho muc dich tinh
thué trong cac nam tai chinh khac va cling khéng bao gdbm céac khodn muc khéng phai chiu
thué hay khéng duwoc khéu trir cho myc dich tinh thué. Thué TNDN hién hanh phai nop cla
Nhom Céng ty dwoc tinh theo thué suét da ban hanh dén ngay két thic nam tai chinh.
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27.

27.1

27.2

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN (tiép theo)

B09-DN/HN

Dw6i day 1a dbi chiéu chi phi thué TNDN va két qua cla loi nhuan ké toan trieéc thué nhan

v&i thué sudt thué TNDN:

Téng lgi nhuan ké toan trwéc thué

Nam nay

104.999.652.802

VND
N&am truéc

30.668.262.118

Thué TNDN theo thué suét ap dung
cho Nhém Céng ty

Céc khoén diéu chinh:
Cé4c khoan chi phi khéng dugc khau triv
U'u dai thué & Chi nhanh Trang Bang
Diéu chinh thué TNDN trich thira trong
nhirng nam truwéc
Anh hwéng dén thué thu nhap hoan lai do
thay ddi thué suét

13.105.008.570

322.294.968
(7.995.415.411)

(47.668.173)

2.533.442.847

357.515.375
(2.005.859.893)

1.184.070.672

Chi phi thué TNDN

5.384.219.954

2.069.169.001

Thué thu nhap hoén lai

Nhém Céng ty d& ghi nhan mét sé tai san thué thu nhap hoan lai va thué thu nhap hoan lai
phai trd v&i cac bién dong trong n3m nay va ndm trwéc nhur sau:

Bang can dbi ké toén hop nhét

VND

Béo céo két qua )
hoat déng kinh doanh hop nhét

S6 cubi ndm Sé d4u ndm N3m nay N&m truée
Tai san thué thu nhap hoéan lai
Lgi nhuén chwa
thue hién - - - {1.193.660.139)
Chi phi phai tra 401.876.509 393.956.539 7.919.970 (615.984.896)
Trich trwéc tién nghi
phép nam 2.306.301.659 105.362.551 2.200.939.108 (83.379.236)
Tro céap thi viec
phai tra 73.994.250 69.823.636 4.170.614 (3.866.914)
Dw phong giam gia
hang tén kho 481.112.386 314.779.825 166.332.561 (85.444.190)
Khac biét trong viéc
ghi nhan doanh thu
xuét khau - : - 2.130.120
Chénh l&ch ty gia héi
dodi do danh gia lai
cac khodn muc tién té
c6 gbc ngoai té 7.246.868  (26.506.496) 33.753.364 (28.958.434)

3.270.531.672 857.416.055

Thu nhap (chi phi) thué thu nhap hoén lai tinh vao
béo céo két qua hoat déng kinh doanh hop nhéat
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Cong ty C6 phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2017 va cho ndm tai chinh két thuc cuing ngay

28.

NGHIEP VY V&I BEN LIEN QUAN

B09-DN/HN

Giao dich trong yéu ctia Nném Cong ty v&i cac bén lién quan trong ndm nay va nam trwéc

bao gém:

) NGi dung
Bén lién quan Moi quan hé nghiép vu
Cong ty C& phén cong ty Gop vén
E.DYE Viét Nam lién két
Cong ty C& phéan Beén lién quan Ban hang
Thwong mai va
Dau tw Lién An
Cong ty TNHH Bén lién quan Ban hang
P.A.N Chau A

Nam nay

27.050.400.000

48.958.162.296

VND

Nam truée

98.856.751.422

Va0 ngay két thic ky ké toan nam, khodn phai thu tir bén lién quan nhu sau:

) Néi dung
Bén lién quan Mobi quan hé nghiép vy
Phéi thu khéch hang (Thuyét minh sé 6)
Cong ty TNHH Bén lién quan Ban hang
P.AN Chau A
Cong ty C6 phén Bén lién quan Ban hang

Thwong mai va
DPau tw Lién An

Phai thu ngdn han khéc (Thuyét minh s6 8)

Coéng ty TNHH
Sgi, Dét Nhudém
Unitex (trwdc déy)

Bén lién quan Chihé

22.617.112.045 4.065.122.685
VND

S6 cubi ném S6 dau nam
2.919.369.901 922.123.711
- 6.530.959.455

2.919.369.901 7.453.083.166

45.961.835.781

Thu nhap clia cac thanh vién Hoi ddng Quan tri, Ban kiém soat va Ban Téng Giam doc

trong nam nhw sau:

Ban Téng Giam déc
Hoi déng Quan trj
Ban Kiém soéat

TONG CONG
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N&m nay

3.197.975.348

VND
Nam trwroce

4.545.155.066

540.000.000 540.000.000
96.000.000 96.000.000
3.833.975.348 5.181.155.066




Cong ty Cb phan Soi Thé Ky BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2017 va cho ndm tai chinh két thic cung ngay

29.

30.

31.

LAl TREN CO PHIEU

Nhom Caéng ty si¥ dung cac théng tin sau dé tinh lai co ban va [8i suy gidm trén cb phiéu:

VND
N&m nay Né&m trute

Loi nhuén sau thué phan bé cho cb déng s
htru cb phleu pho théng sau khi da diéu chinh
cho cac yéu to suy glam 99.615.432.848 28.599.093.117
Binh quan gia quyén clia sb co phleu phé
théng ¢ tinh 14i co ban trén cb phiéu (*) 59.937.798 59.937.798
Lai trén cb phiéu
(ménh gig 10.000 VND/cc‘J phiéu)
- L&i co ban trén cb phiéu 1.662 477
- Léi suy gidm trén cb phiéu 1.662 477

(%) Sé lwong bmh quén gia quyén clia sb cb ph|eu pho thong dang lwu hanh trong nam da
bao gdm cé phiéu phét hanh them dé téng vén co phan va chi tra cb twc tte I nhuan sau
thué chua phan phdi trong n&m va gidm trir cb phiéu quy. S6 lwgng cb phiéu lvu hanh
binh quan cho nam tai chinh két thuc ngay 31 théng 12 ndm 2016 d4 dwoc diéu chinh
tang 6.421.774 cb phiéu dé phan &nh s6 cb phleu phat hanh trong ndm 2017 t lgi
nhuan sau thué chwa phan phéi (Thuyét minh s6 21.1).

Khong cé cb phiéu phé théng co tac dong suy gidm trong nam va dén ngay lap bao cao tai
chinh nay.

CAM KET THUE HOAT PONG

Nhom Cong ty hién dang thué tai san theo hgp ddng thué hoat dong. Vao ngay két thuc
nam tai chinh, cac khodn tién thué t6i thiéu phai tra trong twong lai theo hop ddng thué hoat
déng duweec trinh bay nhw sau:

VND
S6 cubi ném S6 dau ndm
Dwé&i 1 ndm 857.580.000 1.160.930.000
T 1 dén 5 ndm 1.362.000.000 1.362.000.000
Trén 5 nam 10.413.625.000 10.754.125.000
TONG CONG 12.633.205.000 13.277.055.000

CHi TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT
S6 cudi ndm S6 dau ném

Ngoai té:

D6 la My (USD) 208.537 332.765
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2017 va cho ndm tai chinh két thic cung ngay

32,

CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khéng co s kién nao phat sinh sau ngay két thic ky ké toan ndm yéu cu phai duoc diéu
chinh hay trinh bay trong bao céo tai chinh hop nhét ctia Nhom ¢ .
,g:czgzo 1 392 }\

-1 L l Y
Nguwdi lap Ké toan trudng
Phan Thanh Phu Phan Nhw Bich Pang Triéu Hoa

Ngay 16 thang 3 nam 2018
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