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A BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN GACH MEN THANH THANH

Kinh giri: Dai hdi dong c6 dong Cong ty c6 phan Gach men Thanh Thanh
- Can ct vao nhiém vu, quyén han cua Ban kiém soat da duogc quy dinh tai diéu 18 Cong ty
CP gach men Thanh Thanh.
- Can c vao nhiém vu san xuét kinh doanh 2017 ctia Cong ty CP gach men Thanh Thanh.
- Can ctr vao bdo cdo tai chinh nam 2017 cta Cong ty CP gach men Thanh Thanh da dugc
kiém todn cua Cong ty TNHH kiém todn CPA Viét Nam.
Ban kiém sodt xin bdo cdo Pai hoi déng cb dong vé két qua hoat dong san xuat kinh
doanh va bdo cdo tai chinh ctia Cong ty trong ndm 2017 nhu sau:
A. Céc chi tiéu chi yéu:

Ky ngay: 12/4/2018 09:57:0Q

™ Chi e pw | Kaoomn o T
2017 2016
A ] B C 1 2 3 4=2/1 5=2/3
I | Két qua SXKD
1 | Doanh thu thuin Tr. dong | 348.150 | 344.269 | 350.420 98,89 98,24
2 | Gid vbn hang ban ! 299.726 | 290.390 | 295.281 96,89 98,34
3 | Loi nhuin gop " 48.424 53.879 55.140 | 111,27 97,71
4 | Doanh thu HDTC " 2.183 3.281 66,53
5 | Chi phi tai chinh " 872 544 160,29
6 | Chi phi ban hang " 15.109 15.532 15.940 | 102,80 97,44
7 | Chi phi quan 1y DN ! 15.683 15.602 15.319 99,49 101,85
8 | Lo¢i nhuin tr HPSXKD " 19.632 24.056 26.618 | 122,54 90,38
9 | Thu nhap khac ! 576 37 1556,76
10 | Chi phi khac " 100 101 99,01
11 | Lo¢i nhuin khac " 475 -64 -742,19
12 | tong let nhuin trude| 19.632 | 24.532| 26554 | 124.96| 92,38
II | Céc chi tiéu khac
1 San lugng san Xudt Tr. m* 4,800 4,759 5,127 99,15 92,81
2 | San lugng tiéu thy " 4,900 4,714 4,821 96,20 97,78
3 | Gid tri hang hoa ton kho Tr. dong 78.181 73.253 106,73
4 | Khiu hao TSCDH Tr. dong 4.551 4.922 3919 | 108,15 125,60
Tinh hinh cong no Tr. dong
. - Téng ng phai thu " 32.154 28.531 112,70
1
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| - Téng no phai tré | | 91.257| 80.893 | 1281

B. Nhin xét danh gia:

Nam 2017, Céng,ty da thuc hién nhiémlvu SXKD nhu sau:

- San lugng san xuat dat 99,15% so voi k’é hoach Qé ra, giam 7,19% so v61 nam 2016.

- San lugng tiéu thu dat 96,20% so voi ké hoach d@: ra, giam 2,22% so v&i nam 2016.

- Dganh thu tiéu thu dat 98,’89% so vo1 ké hoach d§ ra, giém‘ 1,76% so voi nam 2016.

- Tong lgi nhuan trude thué vugt 24,96% so véi ké hoach dé ra, nhung giam 7,62% so véi
nam 2016.

- Nguyén nhan: ‘ 7
Tinh hinh ti€u thu gdp nhiéu khé khan do phai canh tranh véi cdc sdn pham cung loai

trén thi truong. Nhu cdu san phdm gach kich thude nho trén thi truong giam dan, trong khi
d6 gach quy cich (250x400)mm 14 san phdm chu luc cta cong ty hién nay nén rat kho tiéu
thu. Ban diéu hanh cong ty da ting cudng chi dao: quan 1y va tiét kiém nguyén nhién vat
lidu, tich cuc cai tién k¥ thuat, dau tu chiéu sau cdc thiét bi in k¥ thuat s6, may mai canh, kip
thoi thay d6i co cdu san pham trén dy chuyén san xuit gach 6p tudng cia phan xudng L, tir
quy cich (250x400)mm sang quy cdch (300x600)mm nhim ddp ¢mg nhu cdu cua thi trudng,
nang cao chat luong san pham, ha gia thanh san xuét, gép phan tiéu thy tot san pham, tir d6
tang chi tiéu lgi nhudn cy thé:

+ Ty trong gid von trén doanh thu: ké hoach 2017 xdy dung 12 86,09%, thuc hién la
84,35%. Nhu vay thuc hién nam 2017 thép hon ké hoach 2017, tir @6 gidp loi nhuan
ting 24,95% so voi ké hoach.

+ Doanh thu tir hoat dong tai chinh nam 2017 giam 33,47% so v6i nam trudce.

+ Chi phi ban hang ting 2,80% so véi ké hoach, tuy nhién giam 2,56% so véi nam 2016.

+ Chi phi quan 1y giam 0,51% so v6i ké hoach, nhung ting 1,85% so véi nam 2016.

Mt s6 chi tiéu tai chinh khéc trong nim 2017 nhu sau:

+ Gi4 tri dy trir nguyén liéu, vat liéu, cong cu dung cu va hang héa tén kho toi thoi diém
31/12/2017 1a 78.181 ty ddng, ting tuong ung 6,73% so v6i nam 2016 (chu yéu 1a
nguyén vat liéu chinh va thanh pham, tuy nhién cong ty ciing di danh gid trich 1ap du
phong giam gid san pham ton kho).

+ Tinh hinh cong ng:

- No phai thu tang 12,70% so v6i nam 2016.

- No phai tra tang 12,81% so v61 nam 2016.

I. Hoat dong ciia hdi ddng quan tri (HPQT):

HDQT hoat dong tudn thu theo diéu 18 va quy ché cua Cong ty, Nghi quyét cia Pai hoi
dong c6 dong. Khong cé biéu hién nao vi pham phap luat va ché @6 chinh sich cua Nha
nudc cling nhu cic quy dinh hién hanh.

Qua xem xét cdc nghi quyét va tham du cic cudc hop HDQT timg thang, quy, nam, Ban
kiém sodt nhan thdy: Cic ky hop déu c6 kiém diém nghi quyét ky hop trudc, trién khai chu
truong chi dao ky hop ké tiép va dua ra dinh huéng cho SXKD. Phé duyét dau tu ch}eu sau
mdy moc thiét bi (mdy mai canh kh6 va mdy in k¥ thuat s6 cho phén xudng I) gép phén phat
trién, on dinh hoat dong ctia Cdng ty. Su dong gop tich cuc cua tirng thanh vién HPQT cho



ké hoach SXKD ctia Cong ty déu mang hiéu qua va chat luong.

II. Hoat dfng cia Ban dléu hanh:

Ban diéu hanh di trién khai c4c nghi quyét cia HPQT dé ra.

Cong ty ki ket cac hop dong mua bdn san phim va nguyén nhién vat liéu day du, dam
bao ding nguyén tic quy ché tai chinh.

Ban diéu hanh da don dbc chi dao cdc phong ban nghiép vu, cdc phan Xuong san Xudt
tang cuong quan ly, tiét kiém nguyén nhién vat liéu, ting cudng kiém sodt chat lugng san
pham, phat trlen thém cdc dai ly ti€u thu ¢ Binh Thuan, Tay Nguyén, Da Néng... dong thoi
phat trién cdc mau moi, dic biét 1a san pham gach cao cip 6p tuong quy cach (300x600)mm,
va budc dau san xuat thir nghiém gach ban str 46 hut nudc thip quy cich (300x600)mm,
(600x600)mm dé ddp Ung nhu cau thi truong.

Tuy nhién Ban diéu hanh can luu y:

- Cong ty can c6 bién phdp giam gid tri ton kho va cong no phai thu khich hang cubi
nam.
- Cong ty phai cha dong tim ngudn nguyén liéu dé c6 du trit, dam bao san xuat on dinh.
- Cong ty ddy manh tiéu thu san pham thong qua mé rong thi trudng céc tinh va tim thém
cac nha phan phdi 16n, cic cong trinh 16n.
I11. Hoat djng cia Ban kiém soat: N 7
Ban ki€m sodt c¢6 3 thanh vién, moi thanh vién dugc phan cong nhiém vu cu thé theo
bién ban hop phan cong nhiém vy céc thanh vién Ban kiém sodt ngay 31/5/2017. Hang
thang va quy thuong xuyén trao d6i cic van dé vé quan 1y va hoat dong SXKD ciia Cong ty.
Truéng Ban kiém sodt tham gia ddy du cdc cude hop cua HDQT, xem xét cdc nghi quyét va
c¢6 y kién véi HPQT, Ban diéu hanh vé viéc quan trj cong ty.
Trén day 1a bdo cdo hoat dong cua Ban kiém sodt cong ty, kinh trinh Dai hoi dong cb
dong xem xét va thong qua.
Tran trong./.

TRUONG BAN KIEM SOAT
(Pa ky)

PHAM VIET THANG
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