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] BAO CAO CUA BAN PIEU HANH VE TINH HINH _
SAN XUAT KINH DOANH NAM 2017, KE HQACH SXKD NAM 2018

Kinh giri: Dai hdi dong cd dong Cong ty c6 phan gach men Thanh Thanh

Ban diéu hanh Cong ty cd phan gach men Thanh Thanh bdo cdo két qua thuc hién

KH SXKD nam 2017, du kién KH SXKD nam 2018 véi céc noi dung chinh nhu sau:

I. Nhirng thuin lgi va kho khin tai Cong ty:

A.Thuan lgi:

- Thuong hiéu Thanh Thanh dugc ngudi tiéu dung biét dén dd nhiéu nam.

- C6 luc luong lao dong k§ thuit c6 tay nghé, c6 kinh nghiém va mot s lao dong di gin
b6 nhiéu nam véi Cong ty.

- Tinh hinh tai chinh lanh manh, tinh thanh khoéan cao.

- C6 hé thdng dai 1y phan phéi san pham 6n dinh va ddng hanh véi Cong ty nhiéu nam.

- T6 chic bd mdy 6n dinh, tinh gon, ky cuong duoc gitr vitng. Cong tic an tdan vé sinh
lao dong, phong chong chdy thyc hién hién tot .

B. Kh6 khén:

- Cung cAu mat can dbi din dén canh tranh khoc liét, dat biét 1a gach gia ré tur phia Bic
tran vao nhu san phém 25x40, 30x45... lam khé khan trong viéc ti€u thu san phém

- Thi truong xuit khau Théi Lan, Cam phu chia ciing gap bi canh tranh gay git, Thi
truong Trung Dong c6 chién tranh nén viéc xuat khiu ciing hét strc khé khan.

- Thiét bi, mdy méc dau tu da lau, thuong xuyén hu hong lam chi phi stra chira cao,
Thiét bi lac hau, “hu hong nén khong san xuat dugc mot s6 san pham cao cip c6 kich
thuoc 16n, mot s thiét bj phu ting can thay thé trén thi truong khéng c6 nha cung cap.

- Cong ty nim trong Khu CN Bién hoa 1, da c6 chu truong di doi, nén kho khan cho viéc
dau tu chiéu siu, cai tlen thiét bi nang cao chat luong ciing nhu da dang san pham.

- Kho bai chat hep nén rat khé khan trong viéc du trit nguyén li€u vao mua mua, dac biét
trong diéu kién Cong ty san xuat rat nhiéu ching loai san pham.

- Hién nay cong ty st dung CNG tiét kiém chi phi hon so v6i LPG, nhung van cao hon
cac don vi sir dung khi héa than va khi thap dp. Kha ning canh tranh van han ché.

II. Két qua san xuét kinh doanh nim 2017:
1. Cac chi tiéu :

VA Pon vi Thuc hi€én | Thuc hién | Tylé TH (%)
Stt Chi tidu tinh KH2017 | 270006 | nam2017 | soké hoach
1 San xuat M’ 4.800.000 | 5.127.407 | 4.758.982 99,13%
2 Tiéu thyu M? 4.900.000 | 4.821.010 | 4.714.026 96,20%
3 Doanh thu Ty dong 348,15 350,42 | 344,269 98,9%
4 Lai trude thué Ty dong 20,0 26,554 24,531 122,66%
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2. Chit lwong sin pham nim 2017

Phan xuodng Loai 1 Loai 2 Loai phé/chinh pham
Phén xudng 1 82,9% 17,1% 1,65%
Phan xudng 2 85,3% 14,7% 1,86%
Phan xuong 3 81,8% 18,2% 2,27%

3. Cac chi tiéu khac
Cac chi tiéu bvT SO dau nam TH tai Ty 1¢ TH véi dau nam
01/01/2017 31/12/2017 (%)
Hang ton kho M2 1.128.315 1.144.021 101,4%
Tong ng phai tra Ty dong 80,893 91,257 112,8%
Tong ng phai thu Ty dong 28,531 32,154 112,7%

4. Panh gia tinh hinh san xuat kinh doanh :
Nam 2017, san lugng san Xuat, tiéu thu va doanh thu khong dat Kké hoach.
Nguyén nhén: Thi truong canh tranh gay git, nhat 12 vé gid (do gach tir phia Bic tran

va0) va thi truong xuat khau khé khan.

Maic du c6 nhiing khé khan nhu trén, nhung véi sy chi dao quyét liét cua HDQT,
Ban diéu hanh Cong ty di ting cudng cdng tic quan 1y, tiét giam chi phi, kip thoi chuyén
d6i san pham moi, dua ra nhitng chinh sich ban hang phii hop, linh hoat. Do vdy, nim
2017, chi tiéu 1o1 nhuan trudc thué 1a: 24,531 ty dat 122,67% so voi ké hoach.

5. Cong tac dau tu :

- Dau tr mdy mai canh khd cho phin xudng 1: nghiém thu ngay 13/4/2017

+ Gia tri dau tu 59.800 USD(CIF HCM)

+ Nha cung cdp: GUANGDONG EDING INDUSTRIAL CO.,LTD

+ HDQT da phé duyét quyét téan(Quyét dinh s6 04/QD-HDPQT ngay 18/10/2017)
- Pau tu mdy in k¥ thuat s cho phan xudng 1: nghiém thu ngay 19/06/2017

+ Gfa tri dau tu : 228.000 EUR (CIF HCM)

+ Nha cung cip: SYSTEM SPA

+ HDQT da phé duyét quyét téan(Quyét dinh s6 05/QD-HDQT ngay 18/10/2017)
- Thuyc hién chi treong cua tinh Dong Nai, Ngay 18/10/2017, HDQT da thanh lap

T6 dy 4n dau tu nha mdy moi. T da bdo cdo mot sd phuong dn dau tu dé HPQT xem xét.

- Cong ty dang tién hanh tim hiéu mua ban, sat nhap mot s6 Cong ty 1am an thua 15.

ITI. Ké hoach san xuit kinh doanh nim 2018 :
1. Cac chi tiéu :

Stt Chi tiéu Pon vi Ké hoach nim 2018
1 San xuat M” 4.800.000
2 Tiéu thu M? 4.900.000
3 Doanh thu Ty dong 362,345
4 | Lai trude thué Ty dong 16,000




Pé dat muc tiéu SXKD nhu trén, BDH Céng ty dé ra cdc gidi phdp sau:

- Tang cuong quan Iy san xuat dé tiét kiém nguyén nhién vat liéu.

- Pam bdo may moc thiét bi hoat dong déu, 6n dinh.

- Céu trdc lai chiing loai san pham dé thuan loi san xuat ddp ing nhu cau thi trudng, ting
hiéu qua kinh doanh. Cu thé ting san xuit 30x45, 30x60 Ceramic, gach Bén st va
Granite, giam san xuat 25x40, 40x40 Ceramic.

- Tang cudng kiém séat qui trinh cong nghé, Kiém séat chat luong gach tai cdc Phan
xudng, tranh trinh trang phan nhiéu 16, kip thoi thanh 1y nhitng mAu ton kho 1au ngay.

- Tang cuong quan ly Kho Thanh pham, Nguyén nhién vat li¢u, Phy tung khong dé that
thoat; giam ty 1¢ bé v&, hu hong, kém pham cap.

- Tim ngudn Nguyén nhién vat liéu c¢6 chit luong tdt, gia ca hop 1y nhim giam chi phi.

- Piéu chinh chinh sdch ban hang linh hoat véi tinh hinh thi truong theo ting thoi diém.

- Phét trién mau ma méi ph hop véi thi hiéu va nhu cau cua thi truong, dic biét cdc san
pham cao cap 30x60, 30x45 Ceramic, 30x60, 60x60 Ban str.

- Tb chirc tiép thi dén tin cdc Cong trinh.

- Tang cuong chdm séc khich hang, phat trién thém Pai 1y ti€u thu tai cdc khu vuc
TPHCM, Pa Ning, Ba Ria Viing Tau, Tdy Nguyén, Mién T4y va tim thém nha nhap
khau dé ting xuat khau.

- T chirc tbt cong tac quan 1y, thu hdi cong no khich hang.

2. Vé dau tw

- PAu tu thém vao mang Kinh doanh Tai chinh, Chtng khodn.

- Tinh todn ky du an dau tu nha miy méi c6 hiéu qua va tim hiéu mua ban, sat nhap mot
s Cong ty cung nghanh nghé 1am an thua 16 dé cai tao nang cip san xuat cic chung
loai gach cao cap c6 kich thudc lon nham tang kha nang canh tranh.

- Nghién ctru du tu mot sb thiét bi can thiét dé san xuit duoc san pham cao cap.

Trén ddy 12 mot s6 nét co ban vé két qiia SXKD ndm 2017 va ké hoach SXKD nidm
2018 cua Cong ty. Toan thé can by cong nhén vién Cong ty quyet tdm phan dau hoan
thanh cdc muc tiéu ké hoach san xuat kinh doanh nam 2018 ma Pai hdi dong c6 dong dé
ra.
Xin tran trong cdm on./.
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