
C O N G T Y C O PHAN X A Y D I T N G VA C O N G H O A X A HOI C H U N G H I A V I E T N A M 

C H E B I E N ElTONG T H l T C V I N E HA Doc lap - Tu do - Hanh phiic 

S6: j i S/BC-BGD/VHF Ha Noi, ngay JS thdng 04 nam 2018 
V/v: Bdo cdoket qua thue hien ke hoach 
SXKD nam 2017. 

BAO CAO 
THlTC H I E N K E HOACH SXKD N A M 2017 CONG T Y 

Kinh gui: Dai hpi dong c6 dong; 
Hpi dong quan t r i Cong ty. 

- Can cu vdo Dieu le to chuc hoat dong cua Cong ty c6 phdn xdy dung vd che 
hien luang thue VTnh Hd; 

- Can cu vdo ke hoach san xudt kinh doanh nam 2017 da duoc DHDCD thong 
qua tai ky hop thuong nien Idn thu 11 ngdy 27/4/2017; 

- Can cu ket qua hoat dong san xudt kinh doanh todn Cong ty da dugc kiem. 
toan bai VACO het ngdy 21/12/ndm 2017. 

Ban Giam doc Cong ty bao cao ket qua thue hien ke hoach hoat dong san xuat 
kinh doanh nam 2017cua Cong ty voi cac noi dung sau: 

I . TONG QUAN CHUNG VE MOT TRl/ONG KINH DOANH NAM 2017 

Nam 2017, kinh te the gioi phuc hoi chain hon so voi du bao; Kinh te trong 
nude tuy dat dugc nhung ket qua nhat dinh xong van con nhieu han che. Gia tieu 
dung binh quan ca nam tang 3,53 %, lam phat binh quan ca nam dugc kiem soat voi 
muctang 1,41% so voi nam 2016 va tang truong GDP ca nam dat 6,81%. 

Kinh te vT mo co ban on dinh, chuyen doi mo hinh tang truong con cham so 
voi lai xuat ngan hang; nen kinh te nude ta van con nhieu han che, yen kem. Chat 
lugng tang trudng cai thien con cham. 

Tat ca nhung yeu to tren, deu anh hudng den san xuat kinh doanh cua toan bp 
cac doanh nghiep Viet Nam va Cong ty VTnh Ha cung Idiong nam ngoai nhung kho 
khan d6. Doi mat vdi nhung thach thue chung, bang su quyet tam cua Ban Giam doc 
va toan the nhan vien Cong ty, cung vdi su dinh hudng dung dan cua Hpi dong quan 
tri, Cong ty da tap tmng nang cao hieu qua nhimg mat hang kinh doanh cot 15i, duy 
tri va tai cau true lai nhuiig ITnh vuc hoat dpng kem hieu qua. 
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I I . K E T Q U A T H Q C H I E N K H S X K D N A M 2017 

1. Ve kit qua thue hien he hoach SXKD thuang mat, dich vu va xdy lap. 
Trong nam 2017, Cong ty da vugt qua kho khan di vao on dinh, de khang dinh 

la vi tri cua minh trong nhung doanh nghiep tang truong c6 uy tin cua Viet Nam voi 
xuat khau San lat trong moi truong kinh doanh v6 cung kho Idian cua nam nay de dat 
kim ngach hon 10 trieu USD (bao gom xuat khau uy thac). 

Cung trong nam qua, mot so mo hinh kinh doanh da dugc Ban giam doc tiep 
tuc dua vao kinh doanh khai thac nhu: Kinh doanh Dau tuong; Kinh doanh phan phoi 
cac mat hang cua mot so hang san xuat Ion nhu Cocacola, Vinamits, cac mat hang 
tieu dung khac ...; 

Cong ty da tien hanh giai the Chi nhanh Cong ty - Trung tam luong thue Cau 
Giay do kinh doanh kem hieu qua va co cau lai Chi nhanh Cong ty - Trung tam dich 
vu gioi thieu san pham VTnh Ha cho phu hop khi trien khai du an hgp tac dau tu tai 
780 Minh Khai. 

Den het 30/11/2017, Cong ty co ban da hoan tat thue hien viec tai cau true 
trong toan doanh nghiep, co cau lai bp may nhan sy va ho trg cho 48 lao dpng nghi 
viec theo nguyen vgng. 

Sau day la bang tong hgp cac chi tieu chu yeu da dat dugc nhu sau: 

DVT: Ddng 

S T T Chi tieu Nam 2016 Nam 2017 

1 Doanh thu ban hang va CCDV 841.449.031.069 692.677.103.102 

2 Cac khoan giam tru 445.315.932 0 

3 Doanh thu thuan ve ban hang va CCDV 841.003.715.137 692.677.103.102 

4 Gia von hang ban 789.639.664.574 646.832.547.744 

5 Lgi nhuan gppve ban hang va CCDV 51.364.050.563 45.844.555.358 

6 Doanh thu hoat dpng tai chinh 15.251.676.014 17.314.226.437 

7 Chi phi hoat dpng tai chinh 7.452.750.680 10.240.534.427 

- Trong do: Chi phi lai vay 7.073.021.198 9.879.711.222 

8 Chi phi ban hang 34.935.879.207 29.327.515.550 

9 Chi phi quan ly doanh nghiep 25.525.719.605 25.877.638.216 

10 Lgi nhuan thuan tu hoat dpng SXKD (1.298.622.915) (2.286.906.938) 
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11 Thu nhap khac 1.549.156.150 946.534.514 

12 Chi phi khac 70.200.372 4.363.307.248 

13 Lgi nhuan khac 1.478.955.778 (3.416.772.734) 

14 Long lgi nhuan truac thue 180.332.863 (5.703.679.132) 

15 Chi phi thue TNDN hien hanh 119.707.664 

16 Lgi nhuan sau thue TNDN 180.332.863 (5.823.386.796) 

2. Ve cong tac dau tuxdy dung va bdo ve quy dat. 
2.1. Ve cons tac dau tu xdy duns: 

Trong nam 2017, cong tac chuan bi dau tu xay dung cho cac du an tai cac khu 
dat: 

* Khu dat s6 9A VTnh Tuy + 780 Minh Khai, Hai Ba Trung va Khu ddt tai 
Km 10 thi tran Van Dien, huyen Thanh Tri, thanh pho Ha Ngi: Thue hien Nghi quyet 
DHDCD ngay 26/11/2017, Ban lanh dao Cong ty da chu dong tim kidm cac d6i tac 
CO nang luc thue hien du an kinh doanh bat dpng san voi phuoug an thyc hien dy an 
hgp tac dau tu de co hieu qua nhat cho Cong ty. Hien Cong ty da hoan thien Giay 
chung nhan quyen su dyng dat, so hiiu nha a va tai san khac gan lien tren dat cho khu 
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dat 780 Minh Khai va tiep tuc hoan thien ho so cho khu dat tai Km 10 tri tran Van 
Dien nham trien khai cac buoc tiep theo. 

* Dy an 231 C i u Gmy: 
- Nam 2017 Cong ty TNHH Thuong mai va Dich vu Dai Phuoc (Cong ty Dai 

Phuoc) chua tiep tyc thyc hien viec dieu chinh Giay phep xay dyng cua Dy an, dieu 
chinh Giay chung nhan Dau tu. Cac cong viec dung lai ma chua co tien trien nao 
khac. 

- Nam 2017, Chi nhanh Cong ty - Trung tam kinh doanh Luong thyc Cau Giay 
da giai the va tra lai toan bp cac gian van phong (nha cu) tai 231 Cau Giay cho Cong 
ty Dai Phuoc tiep nhan quan ly. Cong ty Dai Phuoc da thyc hien ky cac hgp dong 

r r 

cung cap Dien, Nuoc sinh hoat cho khu dat. 
- Nam 2017 Ban QLDA Cong ty da phoi hgp voi Cong ty Dai Phuoc co cac 

buoi lam viec voi UBND Quan Cau Giay, UBND Phuong Dich Vpng va Gia dinh 
Ong Ta Dang Minh (Gia dinh co ngoi nha gan bien di tich each mang) de thong nhat 
quy hoach di chuyen ngoi nha nay ra khoi phan dat cua Dy an 231 Cau Giay. Tuy 
nhien, den nay chua co ket qua viec quy hoach hinh dang, dien tich phan dat cho 
Ngoi nha chua dugc thong nhat vdi gia dinh dng Ta Dang Minh. 

2.2. Ve viec bdo ve guy dat: 
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Hien nay, tat ca cac 16 dat Cong ty dang quan ly su dung da het han thoi gian 
thue dat doi voi Nha Nude (thoi gian het han thue dat tu ngay 1/1/2016). De dam bao 
tinh phap ly doi vdi Nha nude cua Cong ty ve viec quan ly su dung cac 16 dat nay, 
cung nhu cho khach hang hien nay dang thue lai cua C6ng ty phu hgp vdi Phap luat 
hien hanh. 

C6ng ty da hoan thien thu tuc mien giam tien thue dat cho khu dat 780 Minh 
Khai tu nam 2012 - nam 2014 theo Nghi quyet 02/NQ-CP ngay 07/01/2013 va da c6 
quyet dinh s6 76479/QD-CT-QLD ngay 23/11/2017 vdi s6 tien dugc mien giam la 
18,9 ty dong nham giup thao go kh6 khan cho C6ng ty. 

Trong nam vua qua C6ng ty dang thue hien thu tuc hoan thien cac giay to phap 
ly de ky ket hgp ddng thue dat vdi Nha nude nhu: Tai khu dat 100 Sai Ddng, Long 
Bien, Ha Ngi va khu dat Kho Ddc La, Yen Thuong, Gia Lam - Ha N g i . Cac khu dat 
con lai Cdng ty dang tiep tuc de nghi thyc hien trong nam tdi va cac nam tiep theo. 

3. Ddnh gid ket qud tong hgp dugc giao vd dd thue hien trong nam 2017 

C H i TTFU DVT 
Nam 2016 Nam 2017 

C H i TTFU DVT 
K H T H %TH K H T H %TH 

1. Vdn dieu le Ty ddng 215 215 100 215 215 100 

2. S6 lao ddng BQ Ngudi 200 200 100 180 180 100 

3. Tdng quy luong Ty ddng 21 19 90,5 20 15 75 

4. Doanh thu thuan Ty ddng 800 841 105 720 692 96 

5. Nop ngan sach Ty ddng 15 25 167 20 27,7 139 

6. L N trudc thud TNDN Ty ddng 12 0,18 1,5 12,5 (5,703) (4,56) 

7. Thu nhap BQ/Thang Trieuddng 9 10,3 114 9,7 9,5 98 

Theo kdt qua sd lieu tren, doanh thu dat 96% nhung lgi nhuan khdng dugc nhu 
ky vgng thd hien am (-) 5,703 ty ddng la do mot sd nguyen nhan dugc dy kien trudc 
cua Ban Giam ddc Cdng ty da c6 y kidn tai DHDCD, HDQT khi dua ra kd hoach vd 
lgi nhuan nam 2017, cy thd nhu sau: 

a. Viec Nha nuoc truy thu tien thue dat, thue dat: Theo thdng bao cua Cue 
thud va tinh toan cua Cdng ty trong nam 2017, toan Cdng ty tidp tuc bi truy thu tidn 
thud dat, tidn thud dat va tidn phat cham nop tu nhung nam trudc day ddn hdt nam 
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2016 la 14 ty dong do vay da dua ke hoach nop vao ngan sach nha nuoc cua Cong ty 
tu 20 ty da len ddn hon 28,8 ty. 

Mac du dugc su giup do cua co dong Ion 51 % (Tong Cong ty luang thue Midn 
Bac) va cac don vi chuc nang trong qua trinh kidn nghi giam tidn thud nham ho trg 
cho doanh nghiep. Xong day la nghia vu vdi nha nude ma Cong ty da phai het sue co 
gang dd thue hien dugc. 

b. Ve viec sap xep va tai co cau Cong ty: Trong nam qua, Cong ty da sap xdp 
to chuc va tai co cau lai, den het ngay 30/11/2017 da chi tra cho 48 ngudi la can bp, 
cong nhan vien, ngudi lao dpng doi du va tu nguyen dang ky nghi theo quy dinh 
tuong ung vdi khoan kinh phi khoang 3,2 ty ddng. 

Nhu vay, toan bp chi phi tren khoang 17,2 ty ddng la chi phi Cdng ty phai thue 
hien chi tra trong nam 2017. 

Cac khoan chi phi bat thuong nay da lam anh hudng ddn kdt qua lgi nhuan ctta 
Cdng ty trong nam 2017. Neu khdng tinh phan chi phi bat thuong nay, nam 2017 
Cdng ty se dat lgi nhuan khoang 12,5 ti ddng. 

Ngoai anh hudng cac khoan chi phi chinh phai thue hien nay, Cdng ty cdn chiu 
mpt sd anh hudng khac cung dan den giam ket qua lgi nhuan trong nam 2017 ddi vdi 
Cdng ty nhu: 

c. Anh hirdng cua viec chuan hi hgp tac dau tu tai 2 khu dat: 
Trong thoi gian qua, Cdng ty cung da tidn hanh tim kidm cac ddi tac cd nang 

luc cung tham gia hgp tac ddu tu tai 2 khu ddt sd 9A VTnh Tuy + 780 Minh Khai, va 
khu dat Km 10 Van Didn; Ddn thoi didm hien nay 2 khu dat nay da cd mpt sd nha dau 
tu bay td quan tam hop tac dau tu vao khu dat. 

Do cdng vide chuan bi cac thu tuc dd tidn tdi hgp tac dau tu tai 2 khu dat nay, 
Cdng ty cung phai bd mpt sd chi phi dd hoan tat cac thu tuc phap ly cd lidn quan den 
quydn quan ly va su dung dat ddi vdi Nha nude. 

Mat khac, cung do vide chuan bi cho vide hgp tac, cac khach hang thud kho bai 
tai 2 khu dat nay, nhat la cac khach hang thud didn tich Idn dd lam san xuat, thuong 
mai, giao due da tien hanh tra lai kho bai cho Cdng ty. Vi thoi han cho thud cdn lai 
du kidn ngan ndn vide tim khach thud dd lap kin trong thoi gian cho hgp tac la kho 
khan va gia thud khdng cao. Tu nhung anh hudng trdn, tdng doanh thu cho thud kho 
bai cua Cdng ty nam 2017 cung giam so vdi cac nam trudc. Day cung la 1 ydu td lam 
giam lgi nhuan cua Cdng ty. 

d. Mpt sd anh hudng khac: 
Trong nam qua Cdng ty cdn chiu mpt sd anh hudng khac da lam giam lgi 

nhuan trong hoat dpng san xuat kinh doanh nhu: Vide kinh doanh San lat chu ydu 
xuat khau sang Tmng Qudc thudng chiu su tac dpng cua chinh sach thu mua ludn 
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thay doi cua doi tac, do vay da lam giam lgi nhuan khong dat nhu ky vong de ra 
trong mat hang kinh doanh nay;Cung trong nam, Cong ty phai bo ra mpt so chi phi 
lien quan den van de hoan thanh cac thu tuc phap ly ve dat doi vdi cac khu ddt do 
Cong ty dang quan ly, su dung da het han hgp dong thue ddi vdi Nha nude. 

- Viec thu hdi cac khoan cdng ng hien nay cua Cdng ty: Trong nam qua Cdng 
ty da ap dung moi bien phap can thiet de thu hdi cac khoan cdng ng nay, nhu de nghi 
cac CO' quan Phap luat, cac cap cd tham quyen, nhung do cac Doanh nghiep nay hien 
tai deu rat kho khan va Ichdng cd kha nang thanh toan, do do viec thu hdi cac khoan 
ng cua Cdng ty trong nam 2017 van khdng thu dugc ket qua. 

III . Danh gia cdng tac dieu hanh nam 2017. 
Nam 2017, mac du mpt sd chi tieu kinh doanh chua dat nhu ke hoach de ra, 

nhung trong tinh hinh kinh te kho khan chung thi nhung ket qua ma Cdng ty da dat 
dugc rat dang ghi nhan. 

Trong nam, Cdng ty cung da cd nhieu nhung ddi mdi rd net trong cdng tac 
quan tri dieu hanh, dac biet la ngudn nhan luc, he thdng quy trinh, quy che npi bp 
tiep tuc dugc hoan thien, hudng tdi chuan muc. Cac chi tieu danh gia CBCNV Cdng 
ty dugc ap dung va trien khai thue hien, he thdng kidm tra kiem soat dugc cung cd va 
tang cudng cu the trong cdng tac dieu hanh nhu sau: 

1. Ve cdng tac td chuc thue hien: 

Bam sat muc tieu cua kd hoach SXKD dugc DHDCD Idn thu 11 nam 2017 
thuong nien thdng qua, Cdng ty tiep tuc nang cao cdng tac quan tri nhan su thdng qua 
cac hinh thue dao tao va tuydn dung thuong xuyen nham duy tri hoat dpng cai tien 
lien tuc va sap xep lai ngudn nhan luc cho phu hgp. 

2. Ve cdng tac quan ly vd tdi ca cau: 

- Duy tri va cai tien he thdng quan tri theo hudng hien dai de dap ung du luc cho 
vide quan tri he thdng vdi quy md phat trien ngay mpt Idn manh. 

- Ra soat, danh gia va khac phuc kip thoi tdn tai trong cdng tac quan ly, dam bao 
vide than hieu quy trinh cdng vide tu Lanh dao den cac nhan vien Cdng ty. 

- Nang cao chuyen mdn cho cac Giam ddc chi nhanh, cac bp phan phong. Ban 
chuc nang, nham dam bao kha nang quan ly, lap ke hoach va tridn khai cac kd hoach 
dat dugc hieu qua cao. 

- Tidp tuc cd phuong an thue hien tai co cau trong cac phong ban va cac don vi 
khi can thiet. 

3. Ve cdng tac kiem sodt: 
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- Kiem soat chat che chi phi hoat dpng cua toan Cong ty thong qua cac bien 
phap Idem soat tien luong, tien cong, chi phi bao tri, bao hanh, chi phi gia thanh dau 
ra, dau vao de tien toi thue hien theo Quy che tai chinh dugc phe duyet...; 

- Ke hoach kinh doanh dugc danh gia va theo doi bam sat hang tuan, hang 
thang, do vay da co nhung dieu chinh kip thoi truoc nhung bien dpng cua thi trudng 
de hoat dpng Cong ty dugc on dinh va phat trien, hoan thanh cac chi tieu ke hoach 
nam 2017 va tao tien de cho nam 2018. 

- Tang cudng nang cao nang luc quan tri tai chinh, dam bao tai chinh toan 
Cdng ty an toan, hieu qua. 

- Tang cudng cdng tac qua tri rui ro cua toan Cdng ty, kiem soat rui ro ve cdng 
ng, hang tdn kho, tang cudng cdng tac thu hdi ng, nham giam ng va tang hieu qua 
cua viec su dung vdn. 

- Tang cudng ra soat tinh hieu qua cua cac tai san, nhung tai san nao khdng 
phat huy hieu qua tdi da cd the cho thue mugn, chuyen nhugng, lien doanh va lien 
ket nham tao ra hieu qua su dung vdn cao nhat cho Cdng ty. 

IV. Mpt sd kho khan ton tai 

Ben canh nhung ket qua dat dugc trong nam 2017, hoat dpng SXKD cua Cdng ty van 
cdn kho khan tdn tai can cd bien phap khac phuc, xu ly: 

- Mdi trudng kinh doanh nam 2017 khdng dugc thuan lgi nen mpt sd chi tieu 
kinh doanh chua dat dugc nhu ke hoach de ra. 

- Viec de du an dau tu cham trien khai thue hien nhu du an tai 213 Cau Giay 
da lam anh hudng den uy tin cua Cdng ty trong viec phat trien cac du an khac ddi vdi 
Thanh phd cung nhu cac sd ban nghanh cua thanh phd. 

- Gia ca trong nude bien dpng phuc tap, nhat la cac mat hang xang dau, dien, 
ty gia, cudc phi van tai, cau dudng ludn tang trong khi gia luong thue va cac ndng 
san khacludn d muc thap nen da anh hudng true tiep den hoat ddng kinh doanh cua 
Cdng ty. 

- Mpt sd ITnh vuc vdi co sd vat chat, trang thiet bi xudng cap theo thdi gian su 
dung nhung chua dugc dau tu dung muc de nang cap, cai thien nham thu hut khach 
hang. 

- Kha nang trinh dp cua luc lugng nhan su tuy da tung budc dugc nang cao va 
hoan thien nhung van chua dap ung tdi da yeu cau ngay cang cao cua cdng viec. 

Tu nhung ket qua hoat dpng san xuat kinh doanh trong nam 2017 cua toan 
Cdng ty nhu da trinh bay d tren da khang dinh tinh dung dan cua dinh hudng phat 
trien, muc tieu tang trudng va nhung giai phap kinh te chu yeu cua ke hoach nam 
2017 dugc Dai hpi ddng cd ddng thdng qua tai ky hop thuong nien thdng qua Ian thu 
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XL Ddng thdi kdt qua dd cung ghi nhan su cd ging, no luc cua toan the can bp cdng 
nhan vien trong toan cdng ty;Ban giam ddc Cdng ty trinh DHDCD, HDQT xem xet 
va thdng qua./. 

Tran trong!^ 

Nffinhan: 
- DHDCD; 
- HDQT; BKS; 
- Ban giam doc; 
- Cac phong/ban C.ty; 
- Cac chi nhanh thuoc C.ty; 
- Lu-u V T . 

C O N G T Y 

)inh Cuong 
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