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CONG TY CO PHAN IN VA

THUONG MAI VINA

CONG HOA XA HQI CHU NGHIA VIET NAM
Poclap — Twdo — Hanh Phuc

TP. Ho Chi Minh, ngay 27 thang 04 nam 2018

BAO CAO HOAT PONG SX KINH DOANH NAM 2017
& KE HOACH SX KINH DOANH NAM 2018

I. BAO CAO TINH HINH HOAT PONG SXKD NAM 2017:

R £ Thue hién Tye%
CHI TIEU Ké hoach 2017 5017 Thue hién 2016 KH TH
2017 2017

1 | Doanh thu thuin vé ban hang va CCDV 43.200.000.000 | 47.540.182.780 | 87.854.661.270 110% 54%
2 | Gia vén hang ban 39.591.479.790 | 53.689.457.031 74%
3 | Loi nhuén gop vé ban hang va CCDV 7.946.542.990 | 34.165.204.239 23%
4 | Doanh thu hoat djng tai chinh 1.575.131.260 754.555.466 209%
5 | Chi phi tai chinh 204.185.765 185.509.657

6 | Chi phi ban hang 2.012.991.975 2.007.010.851 100%
7 | Chi phi quan ly doanh nghiép 3.622.114.923 3.508.447.438 103%
8 | Loi nhuén thuin tir hoat dong KD 3.682.381.587 | 29.218.791.759 13%
9 | Thu nhjp khac 146.626.939 165.234.724 89%
10 | Chi phi khéc 404.934.499 260.745.036 155%
11 | L¢i nhuén khac -258.307.560 -95.510.312 270%
12 | Téng lgi nhuan ké toan truée thué 4.200.000.000 | 3.424.074.027 | 29.123.281.447 82% 12%
13 | Chi phi thué thu nhiap DN hién hanh 813.201.079 5.971.851.178 14%
14 | Chi phi thué thu nhap DN hoén lai 1.451.000 -91.961.909

15 | Loi nhuén sau thué thu nhiap DN 2.609.421.948 | 23.243.392.178 11%

> Tinh hinh kinh doanh SX in: Doanh thu nim 2017 dat 36 ty dong ting 13% so KH va vuot
20% so nam 2016. Loi nhuan dat 1,491 ty dong dat 75%. Tinh hinh doanh thu ting truéng
kha. Nam 2017 viéc thay d6i chinh sach thué vé str dung hoa don dién tir thay thé hoa don dic
thu da anh huong it nhiéu dén hiéu qua hoat dong cua Cong ty, luong khach hang in hoa don
suy giam dan dén hiéu qua kinh doanh giam.

Trong nim Cong ty da chi dong tap trung mé rong san pham bill va gidy lién tuc dé dam bao

san xuat 6n dinh. Cong ty da phat trién gan 300 khach hang méi, trién khai SX 2100 don
hang, giam gia thanh san pham, ting chat lugng san pham in, lam tot cong tac chiam séc
khéch hang, SP in duoc khach hang danh gia cao, San pham gidy lién tuc 6n dinh dugc danh

gi4 tot trén thi trudng.
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Théang 10/2017 Cong ty tham gia hoi chg Quéc té nganh in tai Quéan 7, thong qua hoi cho
quang ba gi6i thiéu san phadm thuong hiéu dén khach hang va phat trién thém ngudn khach
hang moi.

Kinh doanh cho thué kho bai: Nam 2017 hoat dong t6t doanh thu 9 ty ddng vuot 7% so ké
hoach, Tuy nhién loi nhuén 498 triéu déng dat 71% so ké hoach, do tinh hinh kho béi thiéu.
Trong nam c6 2 kho Quén 7 bi bi cha kho thu hoi, phat sinh thém chi phi van chuyén di doi
hang hoa.

Kinh doanh cho thué BPS: Nam 2017 doanh thu 2,41 ty dong, loi nhudn 33 triéu dong
khong dat ké hoach do Céng ty thu hoi mat bang dé trién khai dy an 131 XVNT nén khong
c6 doanh thu, nhung van phat sinh tién thué dit hang nim. Tinh hinh xudéng Hiép Phudc phai
giam gia thu hoi 1 phan dé chuan bi di doi phan xuéng Phu Lam.

Vé Duw An trién Khai dw 4n Cao oc Vina Building:

Du chua hoan tit cac thu tuc nhung dé déy nhanh tién d6 thuc hién dy 4n. Ngay 23/6/2017
Cong ty da tién hanh L& dong thd du an va thang 8/2017 da khoi cong Phan coc moéng va
tuong vay. Trong thang 05/2018 sé& tién hanh ky két véi nha thau: Phin him va phin than
(2 ham va 12 tang) theo ké hoach du kién cudi quy 1/2019 du 4n s& di vao hoat dong.

Cong ty di thu xép xong ngudn von dé trién khai du an voi Ngan hang Vietcombank v6i han
mirc vay 13 50 ty dong (Trong d6 40 ty dong 1a vén dai han va 10 ty dong 1a von luu dong),
thoi gian vay 84 thang, thoi gian an han 2 nam.

. Xay dung cdac Ouy trinh Qudn Iy SXKD :

Tiép tuc hoan thién hé thong QLCL theo tiéu chuan ISO - 9001: 2015, hoan thién cac quy
trinh SX: Quan 1y tot khau mua vat tw — SX — giao hang, kiém soat chit ché cac chi phi dau
vao va cac chi phi phat sinh, kiém soat chat lugng san pham tir khau san xuat dén khau thanh
pham, ting cuong tot cong tac giao hang.

Vé tiét kiém vat tu: Cong ty thuong xuyén ra soat kiém ké vat tu hang thang dé kiém tra ra
soat dinh murc vat tur dam bao hiéu qua.

. Cong tac cham lo ngwoi lao dong — dao tao ngu(;n nhan luc:

Trong nam qua, doi séng nguoi lao dong dugc cai thién, boi dudng ddc hai, tang qua cho
CBCNV nhan dip sinh nhat, 8/3, va cac ngay 18 16n: 30/4, 2/9, 20/10, 1/6.... ddi sdng vt cht,
tinh than dugc cham lo timg budc, thu nhap cong nhén ting theo hiéu qua kinh doanh. Hang
quy hodc nhitng ngay 18 16n cong ty déu c6 to chirc cac hoat dong giao luu ndi bo nhu Hoi
thao: chay viét da dé ting cuong strc khoe va doan két trong noi b cong ty.

Trong nim Coéng ty di to chirc cho 5 can b chu chét di Singapore va to chiic cho toan thé
CB.CNV di du lich Nha Trang két hop tuyén dwong cc chau hoc sinh gioi.

Thong qua Hoi nghi nguoi LD hang nam phat dong phong trdo thi dua hoan thanh vugt mirc
KH. BGD dam bao thyc hién ddy dui cac ché d6 quy dinh theo thoa wéc LBTT ky két véoi
ngudi LD. Xay dyng thang ché d6 bang luong mdi cho timg chirc danh 1am co s¢ thude do
danh gia nang luc nguoi lao dong.



M s6 tiét kiém tham nién cho ngudi lao dong tir 4 -5 triéu ddng/nguodi/nam trich tir quy phic
loi tao thém dong luc dé nguoi lao dong gin bo lau dai véi Cong ty.

Thuc hién tét ché d6 chinh sach véi nguoi lao dong, chiam lo stc khoe thong qua viée kham
chira bénh dinh ky hang nam, ché do bao hiém tai nan.

Can bd CNV tu nguyén dong goép hd trg stra nha cho gia dinh CB.CNV bj thiét hai do con
bo s6 12 tai Khanh Hoa voéi tong sb tién trén 20 triéu dong.

Cong tdc dao tao nguon nhén lwe: Nam 2017 Cong ty dao tao ngudn lyc phuc vu hoat dong
kinh doanh: Lép Quan 1y KD, Giam déc Makerting cho doi ngii Quan 1y phong ban, Lép An
toan LD cho toan bo CB.CNV thang 2/2017, Lép Quan 1y SX, Lép Quan ly DA cho Ban du
&n; thuong xuyén tham gia cac chuong trinh do kiém toan dao tao, cir cong nhan tham gia 16p
hoc vé dao tao tay nghé dé nang cao trinh d9, dao tao k¥ nang kinh doanh cho NVKD tai
Cong ty.

Phéi hop cung cac don vi in khéc td chirc dao tao tai chd cho 2 tho in cho phan xudéng Phu
Lam.

Hang quy phdi hop cung cong doan trién khai thuc hién cac Quy dinh thyc hanh tiét kiém
chéng lang phi trong don vi. Hang quy t6 chirc thuc tip PCCC va ATLD tai co so.

Théng qua cdc hoat déng ciia cong ty, nguoi lao dong dd nhdn thirc tot hon, néu cao tinh than

trach nhiém hét minh trong céng viéc, tudn thii néi quy Cong ty, thi dua tang nang xudt LD, bdo
ddam céng tac PCCC, An todn VSLD, tiét kiém vit twe, dién nuwde va cdc chi phi khdc.

1. PHUONG HUONG KE HOACH SXKD NAM 2018:

1. Ké hoach hoat dong kinh doanh nam 2018: (Chi tiét Phu luc kém theo)
KE HOACH SAN XUAT KINH DOANH 2018
PVT: dong
- THU'C HIEN 2017 KE HOACH 2018 %
ST CHETIED TONG DT Eo Doanhthu | Leinhuin | DT | LN
NHUAN : ‘
1 | Kinh doanh SX in 36.003.631.809 | 1.491.072.142 | 36.000.000.000 | 1.800.000.000 | 100% | 83%
2 | Kinh doanh KVGN 9.055.581.589 | 498.668.647 | 8.200.000.000 | 600.000.000 | 91% | 83%
3 | Kinh doanh BPS 2.441.884.364 |  33.900.873 | 1.000.000.000 | 200.000.000 | 41% | 17%
4 | Kinh doanh TM 39.085.018 1.282.024
5 | o nhap tan chinh, TNy 575131 260 | 1.399.150.341 | 400.000.000 | 400.000.000 20%
6 (S;‘;‘n) luong  P-Xuong 539 tAn 600 T4n
CONG 49.115.314.040 | 3.424.074.027 | 45.600.000.000 | 3.000.000.000 | 93% | 88%

+ Tong doanh thu:

+ T 5ng lgi nhudn trwde thué:

45.600.000.000d
3.000.000.000a




Theo Ké hoach thang 6 nim 2018 di doi Phan Xuong Pha Lam vé Hiép Phudc, viéc di doi
kha ning anh huéng rat 1on do6i ngii lao dong c6 tay nghé cao, phat sinh thém chi phi quan 1y,
van chuyén di lai, kha ning giam ngudn hang.... BLD cung cong doan dé ra phuong an dong
vién nguoi lao dong tiép tuc gan bo véi Cong ty, bang nhicu hinh thic, hd trg chi phi di lai
cho CB. CNV va khuyén khich bang hinh thirc phat hanh c¢6 phiéu ESOP bang quy phuc loi
bang ngudn dé lai tir nam 2016.

Trong nim 2018, Cong ty sé& thuc hién ding ky bd sung nganh nghé kinh doanh méi vé
dich vu phat hanh hoa don dién tir theo Thong tu 32/2011/TT-BTC cua Bo Tai chinh ngay
14/03/2011 hudéng din vé khoi tao, phat hanh va st dung héa don dién tir ban hang hoa,
cung ung dich vu.

» B¢ phdn thwong mai va SX kinh doanh:

Dinh hudng trd thanh nha sx SP bill carcode hang dau tai TP. HCM, véi san luong 4- 5 triéu
bill/thang. Nam 2018 san xuat trén 2100 don hang, ting 300 khach hang méi, md rong thi
truong ra phia béc.

Mo rong gia cong bén ngoai, tiép tuc hoan thién quy trinh cham soc khach hang, tinh toan
phuong an kho trung gian dé dap tng viéc giao hang, ting cudng thém hoat dong thwong mai.
Viéc gia gidy lién tuc bién dong tir nam 2017 dén nay tang tir 15 - 20% anh huong 16n dén
hiéu qua kinh doanh, ndam 2018 Cong ty s& c6 ké hoach diéu chinh gia khach hang, ting ning
xudt lao dong, giam gia thanh san xuit dé c6 thé canh tranh trén thi trudng.

Ding ky b6 sung thém loai hinh cung cip héa don dién tir dé chuyén ddi cho cac khach hang
va phat trién khach hang trong thoi gian toi.

» Phong KVGN BDS:

Tang cuong hé théng kho bi, dau tu thém ké dé tdi wu hoa dién tich cho thué, hoan thién céac
quy trinh quan Iy khach hang, kho hang. Ap dung Hé théng quan 1y hang hoa bang phan mém
quén 1y; ting cuong cong tac quang cao hoan thién chat lugng phuc vu nhap xuat hang hoa.

Cong tac dao tao nguén nhan lwe: Nam 2018 Cong ty sé duy tri Cong tac dao tao nguén luc
phuc vu tét hoat dong SX kinh doanh: Lép Quan 1y KD, makerting ban hang cho cac Phong
ban, Quan ly SX va ATLD cho cac PX va td san xuat dam béao hoat dong on dinh va phat
trién.
I11. TRIEN KHAI CAC DU AN PAU TU NAM 2018:
A. CONG TAC PAU TU HOAT PONG SAN XUAT:

1. Pau tw thém mdy in 5 mau dé SX san phiam gidy nhiét:

Trong nam 2018 Cong ty c6 ké hoach dau tu may 4-5 mau dé san xuat san pham méi la gidy

nhiét sir dung cho cac loai may Pos, may ATM, du kién gia: tir 200.000 - 220.000 usd do nhu
cau thi truong s& ting trong c4c nam tGi. Theo 10 trinh cia NHNN vé thanh toan khdng ding
tién mat. Néu may mdi dua vao hoat dong du kién tang doanh thu khoang 5 - 6 ty nam.

B. DU AN VINA BUIDING:



+ Trién khai DA du 4n Cao 6c Vina building- 131 X6 Viét Nghé tinh:

- Du 4n cao dc Vina building duoc cip gidy phép xay dung ngay 22/01/2018. Cong trinh 12
tang, 2 ham, dién tich san XD 5900m2, dén thang 4/2018 di hoan tat phan mong coc vay,
thang 5/2018 bat dau trién khai phan ham va phan than (gém 2 ting ham, 12 ting) thoi gian
thi cong 8 -10 thang. Phan dau dua dy an vao hoat dong tir quy 2/2019 tao doanh thu hang
nam tur 16 - 18 ty/nam.

+ Di doi PX Phii Lam vé Hiép Phudéc - Hoan thién hd so phap 1y PX Phii Lam:

- Théng 6 Cong ty s& di doi toan bo PX Phu Lam vé Hiép Phudc va tién hanh co cdu SX. Du
kién chi phi di doi, cai tao PX Hiép Phudc khoang 600 triéu dong.

(Lam nha dé xe CN, cdi tao va trang bi thém h¢ théng may lanh PX 320 m2, hé théng camera

phadn xwéng, Sita chita nha vé sinh va phong riea kém, dau tw I xe ndng dién 1,5 tan).

- Sau khi di doi Cong ty s& 1am viéc voi S& tai nguyén va Moi truong dé xin chuyén d6i va
hoan thién ho so Phap 1y nha xudng Pha Lam tai Quan 6.

Thua toan thé Quy c6 dong, trén ddy 1a bao cdo tinh hinh hoat dong ciia Cong ty nam 2017
va Ké hoach kinh doanh nam 2018. V&i su quyét tAm dong long ciia BDH va tap thé CBCNV
Cong ty ¢b phan In va Thuong mai Vina, clng véi sy chi dao sat sao ciia HDQT va su tin tuong
ctia Quy c6 dong, nam 2018, Cong ty tiép tuc vuot qua khé khin hoan thanh vuot muic ké hoach
Dai hoi d ra.

R4t mong toan thé Quy cb dong tng ho.

Kinh chiic quy vi dai biéu, Quy vi c6 dong nhiéu sirc khde. hanh phiic va thanh dat. Chiic
dai hoi thanh cong 16t dep.
GIAM POC

HOANG PHONG GIAO
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