CONG TY CO PHAN IN VA CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI VINA Poc 1ap — Tw do — Hanh phic
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TP. Ho Chi Minh, ngay 27 thang 04 nam 2018

BAO CAO
KIEM SOAT HOAT DONG NAM 2017
Can cu:
- Nhiém vu va quyén han cta Ban kiém soat duoc quy dinh trong Diéu 18 T6 chuc va
Hoat dong ctia Cong ty cd phan In va Thuong mai Vina;
- Nghi dinh s6 71/2017/ND-CP, ngay 06 thang 06 nim 2017 cua Chinh pht huéng din
vé quan trj cong ty ddi véi cong ty dai chung;
- Quy ché hoat dong cua Ban kiém soat;
- Két qua hoat dong san xuét kinh doanh nim 2016 va nim 2017;

- BA&o0 céo tai chinh nim 2016 va nam 2017 cua Cong ty do Cong ty TNHH Kiém toan va
Tu van A&C kiém toan.

Ban kiém soat bao cao danh gia tinh hinh hoat dong nam 2017 cua Cong ty c6 phan In va
Thwong mai Vina véi Dai hoi dong cb dong (PHPCP) nhu sau:
I.  HOAT PONG CUA BAN KIEM SOAT

1. Tinh hinh hoat dong trong niim ciia Ban kiém soat

Trong nam 2017, Ban kiém soat da c6 04 cudc hop, ty 1¢ tham du cudc hop la 100%.

2. Thu lao ciia ban kiém soat:

Trong nam 2017, thi lao cua cac thanh vién BKS dugc nhan theo Nghi quyét Pai Hoi dong
cd dong thuong nién nam 2017 (da bao gdm 10% thué thu nhap ca nhan) véi tong mirc thu
lao 1a: 106.666.680 dong. Trong do:

+ Truong Ban kiém soat: 3.333.330 dong / thang x 12 thang = 39.999.960 dong
+ Kiém soat vién: 2.777.780 dong / thang x 12 thang x 2 ngudi = 66.666.720 dong

Il. PANH GIA KET QUA HOAT PONG KINH DOANH NAM 2017
1. So sanh két qua kinh doanh nim 2017 véi nim 2016

PVT: dong
2 a0 < < Chénh léch
TT Chi tiéu Nam 2016 Nam 2017 2017/2016 (%)
1 | Doanh thu thuin 87.854.661.270 | 47.540.182.780 -45.89%
1.1 E‘th thu san pham, dich vy 29.126.070.676 |  36.003.631.809 23.61%
12 | Doanh thu dich vy kho van, 9.005.294.030 |  9.055.581.589 0,56%
giao nhan
1.3 | Doanh thu quan Iy BDS 49.339.344.794 2.449.157.091 -95,04%
1.3.1 | Doanh thu cho thué mat bing 5.628.882.612 2.441.884.364 -56,62%
13 | Poanh thu chuyen nhuong | 13910 462 189 7.272.727 -99,98%
quyén thué dat va thanh ly
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Chénh léch

TT Chi tieu Nam 2016 Nam 2017 2017/2016 (%)
bat dong san gan lién
1.4 | Doanh thu KDVT — Gidy 383.951.770 31.812.291 -91,71%
2 | Gia von hang ban 53.689.457.031 39.591.479.790 -26,26%
Trong do:
Gia von cua san phém, dich
2.1 . 25.356.699.440 30.816.829.583 21,53%
vu in an
Ty A{,e qu von/Dozf’nh thu san 87.06% 85,59%
pham, dich vy in an
0o |Gl von dich vu kho van, |7 156 667 986 | 7.160.796.667 -3,58%
giao nhan
Ty l¢ Gidﬁ vén{DoanlAz thu dich 82.47% 79,08%
vu kho vdn, giao nhdn
Gi4 von hoat dong quan ly
2.3 BDS 20.556.934.871 1.584.528.148 -92,29%
03,1 | id von hoat dong cho thue 3.653.512.216 1.566.881.786 -57,11%
mat bang
Ty lﬁ,e Gf'a v?n/Doanh thu cho 64.91% 64,17%
thué mat bang
Gid von chuyén nhuong
2.3.2 | quyen thué dat va_thanh Iy 16.903.422.655 17.646.362 -99,90%
bat dong san gan lién
Ty,l.e Gia von/Doanh thu 38.67% 242.64%
khac
24 g;gy;on hang hoa (KDVT — 348.960.434 29.325.392 -91,60%
Ty,l.e Gia von/Doanh thu 90,89% 92,18%
khac
3 | Doanh thu hoat dong (i 754.555.466 |  1.575.131.260 108,75%
4 Chi phi tai chinh 185.509.657 204.185.765 10,07%
5 Chi phi ban hang 2.007.010.851 2.012.991.975 0,30%
5.1 | Chi phi ban hang san pham, |\ 651 337547 | 1.848.856.880 115,46%
dich vu in an
5.2 | Chi phi ban hang dich vu kho 390.909.882 162.930.220 41,68%
van, giao nhan
53 Chi phi ban hang hoat dong i -
' quan ly BBS
Chi phi ban hang hoat dong 0
5.4 khéc (KDVT — Gidy) 14.763.422 1.204875 8,16%
g |Chi phi quan ly Doanh | 5548 ,47 435 | 3622114923 3,24%
nghiép
6.1 | Chi phi nguyén liéu, vat liéu 48.510.345 64.382.734 32,72%
6.2 | Chi phi nhan cbng 1.905.812.271 2.107.789.839 10,60%
6.3 | Thué, phi va 18 phi 17.438.579 23.859.062 36,82%
6.4 | Chi phi dich vu mua ngoai 644.476.273 667.069.369 3,51%

2[7




o en < o Chénh léch
TT Chi tiéu Nam 2016 Nam 2017 2017/2016 (%)
6.5 | Chi phi khéac 892.209.970 759.013.919 -14,93%
7 | Thu nhap khac 165.234.724 146.626.939 -11,26%
7.1 | Lai thanh 1y tai san ¢ dinh 70.000.000 5.000.000 -92,86%
Thu nhép tor thanh ly NVL,
7.2 CCDC san xudt 73.170.967 - -100,00%
7.3 | Thu tién boi thudng dat coc, 2.845.000 15.790.000 455,01%
mat mat hang hoa
74 Eénu nhép tu vat tu thira kiém 0 )
7.5 | Thu nhap khac 19.218.757 125.836.939 554,76%
8 | Chi phi khac 260.745.036 404.934.499 55,30%
9 | Téng loi nhuin trwéc thué 29.123.281.447 3.424.074.027 -88,24%

Theo d4nh gia ctia Ban kiém soat, doanh thu cta nim 2017 giam manh so véi nim 2016,
doanh thu nam 2017 chi twong duong 45,89% doanh thu nam 2016. Ly do chinh 1a do nam
2016 Cong ty c6 doanh thu tir chuyén nhuong quyén thué dat va thanh 1y bat dong san, néu

loai trir doanh thu ndy, thi doanh thu tir hoat dong kinh doanh c¢6 dinh hang nim ciia Cong ty

van tang truong 8% so voi nim 2016, trong d6 doanh thu tir san pham, dich vu in 4n ting cao

nhat véi muc 23,61%; dong thoi, viéc chuyén nhuong quyén thué mit mit bang ciing lam
doanh thu tir hoat dong cho thué c6 su giam stt. Ngoai ra, trong nam 2017 Cong ty tiép tuc c6
thém doanh thu tir hoat dong tir tién giri ¢6 ky han hon 1,5 ty dong tang hon 2 1an so v6i ndm

2016.

Bén canh Gia von cua san phém dich vu tang hon 21,53 % so v&i1 ndam 2016 thi ty 1€ Gia
v6n cuia cac dich vu con lai trén doanh thu ¢6 xu hudng giam hon so v6i nam 2016.

Nam 2017, chi phi ban hang va chi phi quan 1y doanh nghiép déu ting nhe so v&i nim
2016, cu thé tong chi phi ban hang ting 0,3% va tong chi phi quan 1y doanh nghiép ting
3,24%.

2. So sanh két qua kinh doanh nim 2017 véi ké hoach 2017

Theo béo cdo ciia Ban diéu hanh, két qua kinh doanh 2017 cuy thé nhu sau:

PVT: dong

" N Thuwe hién 2017/

S Hoat dong kinh Ke hoach 2017 Thuwe hién 2017 K& hoach 2017
T | oo | b | o | Lo, | Do | Ly
1 [Kinhdoanh SXin | 32.000.000.000 | 2.000.000.000 | 36.003.631.809 | 1.491.072.142 | 112,51% 74,55%
2 | Kinhdoanh KVGN | 8.500.000.000 | 700.000.000 |  9.055.581.589 498.668.647 | 106,54% 71,24%
3 | Kinh doanh BDS 1.500.000.000 |  600.000.000 |  2.449.157.091 33.900.873 | 163,28% 5,65%

4 | Kinh doanh TM 31.812.291 1.282.024
5 m‘k‘g;acp tai chinh, 900.000.000 | 900.000.000 |  1.575.131.260 | 1.399.150.341 | 175,01% |  155,46%
Téng cong 43.200.000.000 | 4.200.000.000 | 51.564.471.131 | 3.424.074.027 | 119,36% 81,53%
Ghi chu:
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™ Sé liéu loi nhudn truoc thué ciia cdc madng hoat ‘d’éng dva trén Bdo cdo quan tri cﬁa Ban diéu hdn’h.
Trong do, chi phi quan 1y doanh nghiép duoc Ban diéu hanh phdn bo theo ty 1 45% doi voi dich vu in an,
35% doi voi dich vu kho van,giao nhdn va 20% doi voi dich vu quan Iy BDS.

Véi s6 liéu trén, Ban kiém soat danh gia hoat dong kinh doanh nam 2017 dat muc Kké
hoach doanh thu di dé ra. Tuy nhién, viéc kiém soét chi phi chua mang lai hiéu qua dan dén
lo1 nhuan thép, hau hét cac dich vu déu chua dat ké hoach loi nhuan dit ra.

I1l. THAM PINH BAO CAO TAI CHINH NAM 2017

Qua nghién ctru Bao cdo tai chinh nim 2017 cua Cong ty di duoc kiém toan boi Cong ty
TNHH Kiém toan va Tu van A&C va cac hd so ¢o lién quan, Ban Kiém soat co ¥ kién nhu
sau:

1. Théng nhat voi sb liéu Bao cdo tai chinh di kiém toan nam 2017 do Céng ty TNHH
Kiém toan va Tu van A&C thuc hién; Ban kiém soat cling dong ¥ rang cac s liéu tai
chinh nay ciing c6 thé thay doi theo quyét dinh duyét quyét toan ctia co quan thué.

2. Can cir vao B0 c4o tai chinh di kiém toan nam 2017 ctia Cong ty, Ban kiém soat danh
gia tom tat vé tinh hinh tai chinh cta Cong ty nhu sau:

a) Tinh hinh ting giam vén chii sé hitu:

Trong nam 2017, Cong ty gitt nguyén von diéu 1¢ 1a 32 ty dong.

Tuy nhién, tai thoi diém 31/12/2017, vén chu sé hiru d3 tang tir 55.231.165.604 dong lén
57.035.578.553 ddng, twong dwong ting thém 3,26% so vai thoi diém 31/12/2016. Do loi
nhuén tir hoat dong kinh doanh 2017 va dén thoi diém 31/12/2017 1gi nhudn chwa phan phéi 1a
24.719.546.447 ddng ting hon 7,87% so v&i loi nhuan chua phan phdi nam 2016.

b) Tinh hinh ting giim tai sin cé dinh, chi phi xdy dwng co bin dé dang

Trong nam 2017, Cong ty da thyc hién dau tu thém tai san ¢d dinh. Trong d6 c6 dau tu
thém Nha cira, vat kién trac voi tong gia tri 132.000.000 dong, thanh 1y mot sé tai san c¢b dinh
12 may moc thiét bi thu vé 57.461.905 dong. Trong nam 2017, Cong ty tiép tuc phat sinh chi
phi xdy dung co ban do dang Cong trinh Cao dc Vin phong Vina Printing 1a 4.095.342.017
ddng, tong chi phi xay dung co ban d dang cta du an nay dén thoi diém cudi nam 2017 1a
5.971.738.585 dong.

¢)  Tinh hinh ddu tw tai chinh ngin han & tién givi ky han

Tinh dén thoi diém 31/12/2017, Cong ty c6 khoan dau tu tai chinh ngan han chi tiét nhu

Sau.
— 6 Gia mua Gia tri
Hang muc/ Loai co phiéu S0 lugng . l? N Ghi cha
(cp) (dong/cp) (dong)
Cong ty co phan thuong mai
xudt nhap khau A Chau 15.000 25.000 375.000.000
Cong ty C6 phan Xuit nhap
khau va Pau t Cho Lén 500.000 10.000 5.015.000.000
. ) Pi dugce cam cb dé dam
Tién gtri ky han goc 6 thang 3.950.000.000 | bao cho cac khoan vay
ngan han
Tién guri ky han goc khong qué 15.000.000.000 | Pa dwoc cam cb dé dam
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2 X b Gia mua Gia tri C o
Hang muc/ Loai co phiéu SO LT 5 l? i Ghi cha
(cp) (dong/cp) (dong)
3 thang bao cho cac khoan vay
ngan han
Cong 24.340.000.000

d) Tinh hinh ng phdi thu:

Dén thoi diém 31/12/2017, s6 du cac khoan phai thu ngan han 13 9.225.793.564 dong; trong d6
phai thu ngin han ctia khach hang 1a 6.999.523.215 déng. Trong niam 2017 phat sinh thém
khoan cho Cong ty CP Thép Tan Thuan vay ngin han 1 ty dong thoi han 2 nam, 13i suat 0% dé

Cong ty duoc st dung khong tinh phi mit bang 1.728 m2 cho viéc lam kho chira may moéc

thiét bi.
M5t s6 khodn ng phdi thu khé doi (trén 10 tri¢u dong) da trich ldp dw phong dén thoi diém
31/12/2017 gom:
> S ng phai Téng sb di
T Tén don vi ng thL? trich 1ap dw Ghi chu
T phong
; A 0/ % 5 5 A
1 | Ban Tin Thi Truong 80.578.780 80.578.780 | Lrich 18p 100 % tlr ndm 2013 tro vé
trudc. (In hong)
) . A 0/ 4 o A
2 | Cty CP Vanhéa A Chau | 113.360.000 |  113.360.000 | | "ich 13p 100% tir ndm 2013 trér v
trudc. (Boi thuong giay bi hu)
; A 0/ 4+ X 2 A
3 | Cong ty In Séng tao 66.327.900 66.327.900 tTrEgE lap 100% tir nam 2015 trg vé
.. , A 0 N - 5 A
4 Zhejla_lng Lanbao 76.067.550 26.067.550 Tr1§h 1ap 100% tir nam 2015 tré vé
Machinery co.ltd trude
2: rA 1 . ; A 0/ t 2 A
5 Ppal tAhu cac to chuc va 408.498.814 339.772.692 Tru’:h lap IOPA) tur nam 2013 tré ve
ca nhan khac trudce. (In hong)
Cong 744.833.044 676.106.922

Céc khoan cong no kho doi & trén déu phat sinh tir nhimg nam trudc. Trong nam 2017
Cong ty thu hdi dugc 68.726.122 ddng tir khoan phai thu kho doi ctia T6 chiic va c4 nhan khac
dong thoi trich 1ap du phong bd sung trong nam 1a 134.482.448 dong.

e) Tinh hinh Hang ton kho:

Dén thoi diém 31/12/2017, chi tiét hang ton kho ciia Cong ty nhu sau:

PVT: dong
Khoidn muc 31/12/2016 31/12/2017
Nguyén liu, vat licu 8.915.333.834 4.080.723.242
Cong cy, dung cu 213.987.559 191.317.775
Chi phi san xuat, kinh doanh dé dang - 16.819.998
Thanh pham 947.339.245 1.107.415.731
Cong 10.076.660.638 5.396.276.386

5/7




Mic dii s6 du hang ton kho (chii yéu 1a nguyén vat ligu) tai thoi diém 31/12/2017 da giam
hon 4,5 ty dong so vo1 dau nam, nhung theo danh gid ctia Ban kiém soat, ton kho van cao hon

cac nam truoc.
f) Tinh hinh N¢ phdi tra:

Dén thoi diém 31/12/2017, tinh hinh no phai tra ctia Cong ty nhu sau:

PVT: dong
Khoin muc 31/12/2016 31/12/2017 Ghi cha
No ngin han 25.372.847.856 | 12.161.954.595
Vay va ng ngan han 1.532.405.980 | 2.068.414.530
Phai tra nguoi ban 10.073.048.897 | 4.040.132.096
Ngudi mua tra tién trudc 41.958.900 8.822.294
Thué va cac khoan phai ndp Nha nuéc 0.837.104.436 | 1.251.390.775
e . . Luong Thang 12 va
Phai trd nguoi lao dong 1.124.238.554 | 1.137.307.502 Thang 13
Chi phi phai tra 689.809.545 |  682.554.545
Eﬁ;ckhoan phai tra. phai nop ngan han 2.074.179.412 | 2.200.230.721
Du phong phai tra ngan han - -
Quy khen thuéng, phuc loi 102.132 | 773.102.132
No dai han 1.950.424.000 |  205.800.000
Phai tra dai han khac 1.950.424.000 |  205.800.000 | Nhan ky quy dai han
Cong 27.323.271.856 | 12.367.754.595

Theo nhan xét ctia Ban kiém soét, no phai tra ctia Cong ty phan 16n | phai tra ngudi ban,

thué va cac khoan pha nop Nha nudc. So v6i thoi diém dau nam 2017, khoan phai tra ngudi

ban giam hon 6 ty va khoan phai ndp Nha nudc giam hon 8,5 ty tai thoi diém 31/12/2017.

V.

PANH GIA HOAT PONG CUA HOI PONG QUAN TRI, BAN GIAM POC
Trong nim 2017, BKS nhédn thiy HDQT, Ban diéu hanh tuin thu twong ddi diy du cac

quy dinh phap luat co6 lién quan, Diéu 1¢ T6 chirc va Hoat dong Coéng ty da duoc BPHDBCD
thdng qua va quy dinh ndi bo cta cong ty, cu thé:

V.

Céc nghi quyét va quyét dinh cta Hoi ddng quan tri dugc ban hanh dung trinh tu va
dung tham quyén theo quy dinh, phut hop céc ké hoach ma PHPCP di giao.

Ban diéu hanh d bam sat, trién khai thyc hién ding cac Nghi quyét, Quyét dinh cia
HDQT.

Trong nam 2017, Cong ty khdng cd xung dot lgi ich nao vdi nhitng nguoi lién quan.

Trong nim 2017, Cong ty da chap hanh dung ché d6 hach toan ké toan theo cac quy
dinh phap luat hién hanh.

PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HPQT,
BAN PIEU HANH
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Trong qua trinh thuc hién nhiém vu ciia minh, HDQT va Ban Giam ddc diéu hanh luon
tao diéu kién thuan loi cho BKS trong qua trinh thuc hién chirc nang, nhi¢m vy, quyén han
ctia minh. Do d6, BKS c6 diéu kién thuén 1gi dé hoan thanh nhiém vu duoc giao

VI. KIEN NGHI

Qua danh gi4, nhan xét hoat dong ctia Cong ty vé cac mat nhu trén, Ban kiém soat c6 mot
vai kién nghi v6i HPQT va Ban diéu hanh Cong ty nhu sau:

e (Cong ty can tiép tuc ra soat lai cac khoan dau tu chimg khoan con lai va céng no phai thu
ton dong dé thoai, thu hoi dirt diém cac khoan von da dau tu ciing nhu xur 1y ng phai thu,
tiép tuc tap trung von cho dy an xay dung trén mat bang 131 X6 Viét Nghé Tinh.

e Nim 2017, mic du doanh thu hoat dong in 4n va kho véan giao nhan c6 vuot ké hoach giao
nhung vi¢c kiém soat chi phi chua hiéu qua dan dén loi nhuén cua cac hoat dong nay déu
chua dat ké hoach. Do d6, Cong ty can c6 nhiing bién phap tap trung va ddy manh céc hoat
dong chinh yéu dé tang truong doanh thu, dong thoi co nhimg bién phap kiém soat tét hon
vé chi phi phi, dic biét 1a gia von hang béan va cac chi phi ban hang, chi phi quan 1y doanh
nghi¢p dé viée tang trudng doanh thu that su tao ra hiéu qua vé loi nhuan.

e Dbi v6i hoat dong cho thué mit bang, dé nghi Ban diéu hanh sdm hoan tit cac thu tuc
phap 1y thué dai han mit bang Pha Lam.

e V& quan Iy hang ton kho, mic du thoi diém cudi nam 2017, gia tri hang ton kho da giam
so voi 2016 nhung Ban kiém soat kién nghi Ban diéu hanh cong ty can c6 chinh sach kiém
soat va quan 1y hang hoa va nguyén vat liéu ton kho tbt hon.

e Dé tiép tuc hoan thién bd may t6 chic quan 1y, dé nghi Hoi ddng quan tri va Ban diéuhanh
tiép tuc ra soat va cap nhat, bd sung Cac Quy ché, quy dinh, quy trinh t6 chirc bo may va
quan Iy hoat dong san xuat kinh doanh, pht hop véi tinh hinh kinh doanh hién nay (Vi du:
Quy ché tai chinh, Quy ché luong thudng, mo ta cong viéc va KPI, quy trinh/ quy dinh vé
quan ly cong no va tam ung,...)

Trén day 1a Béo cdo cua Ban kiém soat trinh DPHDCD thuong nién 2018 vé tinh hinh hoat
dong cuia Cong ty trong nim 2017 va mot sé kién nghi véi HPQT, Ban diéu hanh trong thoi
gian toi.

Tran trong.

TM. BAN KIEM SOAT
TRUONG BAN

TRUONG NGUYEN THIEN KIM
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