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Quy cé dong va Nha ddu tu kinh mén,

Toi rat han hanh dugc chia sé v6i Quy vi bao cdo thudng nién nam 2017 ctia Cong ty ¢6 phan Dugc Pham Hai
Phong (DPH). Chung t6i hi vong bao cdo nay sé mang dén cho Quy vi nhiing thong tin hiiu ich vé tinh hinh
hoat dong kinh doanh ctia Cong ty trong nam qua, cing nhu chién lugc va ké hoach kinh doanh ctia Dugc
Phdm Hai Phong trong giai doan téi.

Ném 2017, mét nam ddc biét khi 1an dau sau nhiéu nam dat nudc ching ta hoan thanh vugt mtic 13 chi tiéu
phat trién kinh t€ - xa hoi, trong d6 téng san phdm qudc ndi (GDP) tang trudng 6,81% so véi nam 2016, vugt
muc tiéu Chinh pht da dé ra la 6,7%, dong thoi tré thanh muc ting truéng cao nhat trong nhiéu nam trd lai
day; von FDI dang ky dat mtic ky luc, trén 35 ty USD, von thuc hién dat 17,5 ty USD, cao nhat trong vong 30
ndm trd lai day; xudt nhap khiu hang hod ctia Viét Nam chinh thtic xac 1ap ky luc méi khi vugt moc 420 ty
USD; d6n gan 13 triéu lugt khach qudc té€ dén Viét Nam.

Maic du kinh t€ tang truéng kha quan nhung cac doanh nghiép san xuét kinh doanh lai gap khé khan trong cac
yéu t6 nhu lai suat ngan hang, chi phi dau vao déu & mtic cao, canh tranh gay gat. Thuc té nhiéu doanh nghiép
lam dn kém hiéu qua, suy thodi va pha san. Nhiéu Doanh nghiép giti dugc khong 16 va du viéc lam cho ngusi
lao dong cling la rat thanh cong. Déc biét trong boi canh nam 2017, chiing ta phai hiing chiu ky luc vé bao la va
thién tai khdc liét, cuc doan va trai quy lut. V6i 16 con bao va 4 ap thap nhiét d6i hoat dong trén Bién Dong,
trong d6 c6 2 con bao hoanh hanh trén Bién Pong vao cudi thang 12 va day ciing la diéu chua tling c6 trong
lich sti.

Mot nam véi nhiéu khoé khan cho hoat dong ctia cac doanh nghiép nhung Cong ty Dugc Hai Phong ciing da
vugt qua va xdc lap céc chi s6 méi vé san xudt va kinh doanh ndm 2017 nhu 1gi nhuan sau thué, tra c6 tic dat
két qua kha quan, & mtic tuong ting 102% va 100% so v6i nam 2016, thu nop BHXH, BHYT, BHTN day du va
vugt 102% so v6i nam 2016.

Nim 2017 Cong ty da khang dinh dugc su 16n manh toan dién, uy tin va niém tin ctia khéch hang, déi tac

khong ngting dugc cung c6 va phat trién. Bén canh d6, moi truong, diéu kién lam viéc, doi sdng vat chat va
tinh than cho ngudilao dong ngay cang dugc nang cao, viéc cham lo bao vé stic khoé cho ngudi lao dong dugc
quan tam dung muc. Cong tac an sinh xa hdi dugc coi trong; vai tro, vi tri cia Coéng ty véi dia phuong va cac
d6i tdc dugc khing dinh. Nhiing két qua dat dugc néu trén la thanh qud ti sy nd luc khong ngling va tan tuy
cta doi ng cong nhan vién Cong ty, 1a két tinh stic lao ddng vé tri va luc cua tap thé, phan dnh sy tin tudng
va tiép tuc san sang ho trg ctia Quy c6 dong, Nha dau tu va cac doi tac.

Gac lai nhiing két qua dat dugc cia nam 2017, Cong ty sé tiép tuc budc 1én phia trude véi mot tinh than mdi,
dong luc mai va khong ngling nd luc d€ hoan thanh xudt sic cic nhiém vu va trach nhiém dai véi c6 dong,
ngudi lao dong va cong dong.

Cuoi cung, thay mat HPQT, tdi xin gui 16i tri an t6i cac Quy ¢6 dong, Khach hang va Doi tac da luén dong
hanh véi DPH. Téi cling xin gui 16i cdm on tran trong téi toan thé CBNV Cong ty vi nhiing nd luc hét minh
da dong gop vao thanh qua chung ctia DPH trong thoi gian qua va chang dudng phia trudc .

Chu tich Hoi dong quan tri
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20/01/2017
Cong ty chinh thtc giao dich dau tién trén
san. Upcom v6i gida tham  chiéu

Cong ty c6 phan Dugc pham Hai Phong

20,000d6ng/cd phiéu r \ v A
Qua trinh tang von
09/12/2016
Cong ty VSD cdp Gidy Chiing nhian Péing ky Chiing K& ti khi thanh 1ap dén nay, Cong ty da trai qua 04 l4n ting von:

khoan s6 182/2016/GCNCP-VSD va cdp ma ching
khoan DPH, véi tdng s6 lugng c6 phiéu dang ky la
3.000.000 c6 phiéu (tuong duong 30,000,000 dong)
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Cong ty ¢6 phidn Dugc Phim
Hai Phong dugc Uy ban chiing
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so diang ky Cong ty dai chung

01/01/2006
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Doanh nghiép . N
QUA TRINH
TANG VON
Tong s6 14n tang von: 04 1an
Phuong thtc: Phat hanh cho
31/12/2005

c6 dong hién hiiu
Xi nghiép SXKD dugc phdm Hai
Phong dugc chuyén déi thanh CTCP
dugc phdm Hai Phong theo
GCNDK  kinh  doanh  s6:
0203001948, do S¢ KH&DT TP Hai
Phong cip véi Von diéu l¢ la

15,000 -> 20,000
- Nghi quyét va bién ban PHPCD thuong nién
nam 2009
- Gidy chling nhan s6 479/UBCK-GCN

6.850.000.000 dong ngay 23/12/2009 cua UBCKNN
ngay 21/12/2009
- Nghi quyét HPQT s6
26/02/1993 m 253/NQ-HDQT  ngay
10/08/2009
1 984 Theo quyét dinh s6 388 thanh lap DNNN cua

Chinh pha, UBND thanh phé Hai Phong ra
quyét dinh s6 536/QD-TCCQ thanh lap Cong
ty CP Dugc Hai Phong (chinh la Xi nghiép
Lién hgp dugc Hai Phong dugc ddi tén mai).

1984

Theo quyét dinh s6 668/QD-VX ngay
23/6/1984 ctia UBND thanh ph6 Hai Phong
thanh 14p xi nghiép Lién Hiép Dugc Hai
Phong trén co s& hgp nhat Coéng ty Dugc
phdm va Xi nghiép Dugc phdm Hai Phong



Sau khi ting von diéu 1¢, co cau gop von cua ¢4 dong thay ddi nhu sau:

T6ng s6 c6

Tong s6 c6

Ty 1é gép von | Ty 1é gop von

Tén c6 dong phan truéc | phan sau khi Thay i(gnso “® | trudc khi tang | sau khi ting
khi tang VDL tding VDL P VDL VDL
Cé dong trong nude 2.000.000 3.000.000 1.000.000 100% 100%
Ca nhan trong nudc 1.650.000 2.650.000 1.000.000 82,5% 88,33%
T6 chiic trong nudc 350.000 350.000 0 17,5% 11,67%
Cd8 dong nude ngoai 0 0 0 0% 0%
Tong 2.000.000 3.000.000 1.000.000 100% 100%

Nhu vay, sau khi tang von diéu 18, s6 lugng c6 phiéu
cua ¢ dong trong nudc (bao gom t6 chic va ca
nhén) 14 3.000.000 c8 phiéu, chiém 100% vén diéu lé.
Cu thé, s6 lugng c6 phiéu ctia ca nhéin tang 1.000.000
c6 phén va s6 lugng ¢6 phiéu ctia t6 chiic khong thay
déi. Ty 1é gép von cua cd nhén trong nudc ting tu

82,5% dén 88,33% (tang 5,83%), con ty 1¢ gop von
ctia té chtic trong nudc giam tit 17,5% xudng con
11,67% (gidm 5,83%).

S6 lugng c6 phiéu ctia ¢6 dong nudc ngoai dang ndm
giti tai Cong ty 1a 0 ¢8 phén (chiém ty 1é 0% von diéu
1€)

Nganh nghé va dia ban kinh doanh

a/ Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh:

o San xudt thudc: cht yéu la thuéc nhd mat (chiém
80% doanh thu toan cong ty), thuéc nho mdai, thude
nang mém, vién nén.

o Phén phoi thuéc ma Cong ty san xuit trong va ngoai
thanh ph6 Hai Phong.

Nganh nghé khac:

« Trong cay gia vi, cay dugc liéu

« San xuét gidy nhan, bia nhan, bao bi tu gidy va bia

« Ban buon hoa chat thong thudng

« Ban 1é khac trong cac ctia hang kinh doanh t6ng hgp
« Ban 1€ luong thuc trong cac ctia hang chuyén doanh
o Ban 1é thuc phidm trong cdc cta hang chuyén do-
anh (bao gobm ban 1é dudng, stia va cac san phdm siia,
banh, mut, keo va cac san phdm ché bién tu nga cdc,
bot, tinh bdt trong cac ctia hang chuyén doanh); Ban 1é
thuc phdm (bao gébm thuc phdm chiic nang)

o Ban 1é san phidm thudc 14, thudc lao trong cac ctia
hang chuyén doanh

« Ban 1é may vi tinh, thiét bi ngoai vi, phan mém va

thiét bi vién thong

« Ban 1é d6 ngi kim, son, kinh va thiét bi lap dat khac
trong xay dung

« Ban 1é do dién gia dung, giudng, tu, ban, ghé va do
ndi that tuong tu, den va by deén dién, do dung gia
dinh khac chua dugc phan vao dau trong cac ctia hang
chuyén doanh

« Ban 1€ sach, bao, tap chi van phong phdm

« Ban 1é thiét bi, dung cu thé duc, thé thao

« Ban 1é hang may mac, giay dép, hang da va gia da

« Ban [é thudc, dung cu y té, my phdm va vat phdm vé
sinh trong cac ctia hang chuyén doanh

« Nha hang va cac dich vu an uéng phuc vu luu dong
« Ban buon 6 t6 va xe co dong khac

« Ban phu tung va cac bo phan phu trg cua 6 to va xe
c6 dong co khac

« Ban budn thuc phdm (bao gom thuc phdm chtic
ndng)

« Ban budn d6 uong cé con

Cong ty c6 phan Dugc pham Hai Phong
b/ Hoat dong kinh doanh

San xuat thudc

CTCP Dugc phdm Hai Phong dang van hanh mét Nha may dat tiéu chudn GMP-WHO véi ba (03) day chuyén
da dugc Bo Y t€ cip Gi 4y chling nhén dat tiéu chudn san xudt thudc t6t bao gébm day chuyén nho mit, nho
mili; day chuyén vién nén non- Plactam; va day chuyén san xudt nang mém, cting v6i hé théng dat tiéu chuin
nhu: phong Kiém tra chit lugng dat tiéu chuin GLP, phong kho gan 1.000 m? dat tiéu chudn GSP. Cong ty ciing
da tién hanh xay dung Phan xudng Pong dugc gin 2.000 m? dat tiéu chudn GMP, hoan thanh va dua vao san
xudt hoi cu6i nam 2016.

Phén phoi thudc ma cong ty san xuat

Cac mat hang ctia Cong ty san xudt 1a cac loai thudc kha don gian. Véi san lugng san xudt tuong doi 16n khoang
120.000 lo thu6c nhé mat, miii/ngay. San lugng tiéu thu ctia cac mdt hang nay tuong déi 16n, lugng tén kho
gan nhu khong dang ké.

Hé thong phan phdi thudc san xuit ctia Cong ty

» Trong thanh phé Hai Phong: Cong ty phan phoi thong qua cac hiéu thudc ban buon va truc tiép xudng quay
ban 1&; hodc két hop véi phong Kinh doanh dé dua hang do Cong ty san xudt vao hé thong diéu tri tai Hai
Phong.

» Ngoai thanh ph6 Hai Phong: Cong ty phan phdi thudc khap cac tinh mién Bac thong qua chi nhanh Ha Noi
va cac dai ly ban buén.

Hé thong kinh doanh thuoc

STT Tén chi nhanh Dia chi

13 SSTRENIGIM VNNV SO 1 duong Bach Dang, Nui Deo, huyén Thuy Nguyén, TP Hai Phong

ISRV S HBBI Al SO 19 Tho Xudn, thi tran Nui D6i, huyén Kién Thuy, TP Hai Phong
Hiéu thuoc An Lao S6 13 dudng Tran Tat Van, thi tran An Lao, TP Hai Phong
ISR EIR YAl SO 14 Ky con, Pham Hong Thai, Hong Bang, TP Hai Phong
Hiéu thudc Kién An S6 ‘230 Tran Thanh Ngo, phuong Tran Thanh Ngo, quan Kién An, TP Hai
Phong
ISIETRLIGIAY TN EGEIN SO 211 Dong Thai, thi tran Vinh Béo, huyén Vinh Bao, TP Hai Phong

7 Chi nhanh Ha Noi SHoél ;(Ar)ligach 7/10, ngd 7 Thai Ha, phuong Trung Liét, quan Dong Da, TP

Cac hiéu thudc ctia Cong ty déu dat GDP (Good distribution practices - Thuc hanh t6t phan phdi thuéc)
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Cong ty c6 phan Dugc pham Hai Phong

Qua qua trinh phat trién va ngay cang kién toan bd mdy quan ly, hién bo may quan ly ctia Cong ty c6 co

cau td chtic nhu sau:

o Dai hoi dong c6 dong: Dai hoi dong c6 dong la co
quan quyén luc c¢6 thdm quyén cao nhit cua Cong
ty. Dai hoi dong c6 dong quyét dinh nhiing van dé
dugc Luét phap va biéu 1¢ Cong ty quy dinh. Cac
c6 dong sé thong qua bdo cdo tai chinh hang ndm
ctua Cong ty va ngan sach tai chinh cho nam tiép
theo, bau, mién nhiém, bai nhiém thanh vién Hoi
déng quan tri, thanh vién Ban Kiém soat ctia Cong
ty.

 Hoi dong quan tri: Hoi dong quan tri la co quan
quan ly Cong ty c6 quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén hoat dong
cta Cong ty trti nhiing van dé thudc thim quyén
cta Dai hoi dong c¢6 dong. HDQT c¢6 trach nhiém
giam sat Giam doc va nhiing can bd quan ly khéc.

Chtic ndng chinh ctia cac phong nhu sau:

o Phong t6 chtic — hanh chinh: Tham muu vé cong
tac t6 chiic can bg, hanh chinh quan tri, xy dung
co ban.

o Phong Kinh doanh: Tham muu va thuc hién
cac hgp dong cung ting cho khdi diéu tri cong lap
(Bénh vién, Trung tam y té,...), cung ting thudc gay
nghién, thudc huéng tdm than.

« Phong Thi truong: Ban budn cho céc co quan, don
vi, chi nhanh Hiéu thudc thuc Cong ty, ti€p thi va
md rong mang luéi kinh doanh ra cac tinh, thanh
pho khac.

« Phong Ban hang: Tiép thi va ban budn cac san
phdm do Cong ty san xuit.

» Phong Ké toan - Thong ké: Thuc hién nhiém vu
tai chinh, ké toan ctia Cong ty, huéng dan va kiém
tra nghiép vu cho b¢ phén ké toan cac don vi thudc
Cong ty.

+ Ban Kiém soat: La co quan truc thudc Dai hoi
c6 dong do Dai hdi c6 dong bau ra. Ban Kiém
soat hoat dong doc lap véi Hoi dong quan tri va
Ban Giam d6c. Ban kiém soédt c6 nhiém vu kiém
tra tinh hgp ly, hgp phap trong hoat dong quan ly
cua HDQT, hoat dong diéu hanh kinh doanh ctia
Giam d6c, trong ghi chép s sach ké toan va Bao
cdo tai chinh ctia Cong ty.

o Ban giam doc: Ban Giam ddc chiu trach nhiém
truéc HDQT vé viéc thuc hién cac quyét dinh,
nghi quyét, ké hoach ctia HDQT va diéu hanh
cong viéc hang ngay ctia Cong ty. Ban Gidm doc
gom c6 Giam d6c va Phé Giam déc do HPQT b6
nhiém va mién nhiém.

 Phong Dugc chinh: Tham muu, tap huén, ki€ém
tra cong tac chuyén moén dugc, hudn luyén thi tay
nghé cho cong nhan vién.

« Phong Vat tu: Cung ting vat tu cho san xuat CN.

o Phong KCS: Kiém tra chat lugng nguyén liéu dau
vao cho san xudt, kiém tra thanh phdm, hang héa
san xuat va kinh doanh ctia Cong ty.

o Phong Ky thuét: Tham muu, kiém tra cong tac ky
thuat, quy trinh cong nghé, nghién ctiu ting dung,
dang ky san phdm mdi, ra han cic san phdm san
xudt.

« Phong Diéu do san xuat: Tham muu va thuc hién
ké hoach san xuét dugc Giam doc duyét.

o Cac phan xudng thudc: Cac phan xudng thudc cé
chtic nang san xudt cac loai thu6éc nhu thudc nhé

mat, nho mdi, thuéc nang mém,...
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Cong ty c6 phan Dugc pham Hai Phong

Vi thé cta Cong ty va cac rui ro trong yéu

a/ Vi thé cua Cong ty trong nganh

« Cong ty s& httu 03 day chuyén thu6c nhé mat, mii, thudc vién va vién nang mém dat tiéu chudn GMP,
phong kiém nghiém dat tiéu chuin GLP va hé thong kho gin 1.000 m2 dat tiéu chudn GSP.

V6i hon 10 ndm hoat dong duéi hinh thiic Cong ty c6 phin, CTCP Dugc Phdm Hai Phong da va dang s& o San phidm thuéc nhé mat, nhé mai ctia Cong ty dugc san xuét véi san lugng kha cao, khoang 120.000

htiu nhiing uu thé sau: lo/ngay.

San xuit thuéc « Day chuyén san xuit thuéc Dong Dugc ciing da thdm dinh xong dat tiéu chudn GMP va di vao hoat
dong tii quy IV/2016

03

day chuyén thu6c nho mat,
mili, thudc vién, vién nang
mém

San lugng thuéc nhoé mat,
miii kha cao

120.000 F3
lo/ngay

1000 m?

« Nam 2016, Cong ty da hgp tac dau tu lién doanh lién két v6i Cong ty B.Braun - cong ty Dugc phdm hang
dau tai Dtic- vé san xuit va cung ting doc quyén san phdm, gop phén tao ra nhiing budc tién mdi trong
hoat dong kinh doanh ctia Cong ty.

Phan phdi thudc

hé théng kho

loi thé
canh tranh

Ve gia

« Céc chi nhanh ctia Cong ty da dugc S6 Y té cap Gidy ching nhan dat tiéu chudn quay thudc t6t (GPP) .
« Hién nay, Cong ty phan phdi thudc khép cac tinh thudéc mién Bac nho san phdm ma Cong ty san xuat
c6 1gi thé canh tranh t6t vé gia, trong d6 san phdm chu lyc la thudc nho mat (chiém 80% doanh thu toan
cong ty). Pay dugc coi la 1gi thé 16n nhit caa Cong ty so véi cac doanh nghiép trong nganh.



Cong ty c6 phan Dugc pham Hai Phong

b/ Cac rii ro trong yéu
b1/ Rii ro ddc thu nganh

Rui ro vé moi trudng tu nhién, su gia tdng ctia cac loai bénh méi

Moi trudng tu nhién lién tuc thay doi, su bién do6i khi hau ngay
cang phtc tap anh hudng truc tiép dén stic khoé va tinh mang
con ngudi. Cudc song con ngudi ciing bi de doa ngay cang nhiéu
hon béi cac loai bénh méi va nguy hiém. Khi cudc s6ng dugc
cai thién, nhu cau can dugc cham séc stc khoé cling tré nén
quan trong hon bao gi¢ hét. Do dé, doi hoi cac Doanh nghiép
hoat dong trong linh vic Dugc phdm phai cai tién va phat trién
khong ngling cac loai thuéc méi dam bao chat lugng dé€ phuc
vu cho viéc chiia tri cac loai bénh ciing nhu cho nhu cau cham
soc stic khoé. Ngoai ra, d€ san xut kinh doanh thi cdc Doanh
nghiép phai dam bao du cac diéu kién nhu con ngudi phai cé
trinh d¢ chuyén mén vé dugc, du diéu kién vé trang thiét bj y té
va phai dugc co quan thdm quyén vé y té cdp gidy ching nhén.

Rui ro hang gia, hang nhai va thaéi han st dung thuoc

Véan dé hang gia, hang nhai ciing la mét trong nhiing thuc té
dang lo ngai doi véi cac doanh nghiép san xuat va phan phoi
dugc phdm. Médc du Chinh pht da ap dung nhiéu bién phap bao
vé nhan hiéu hang hod san xuit trong nudc, tham chi ciing da ra
quyét dinh ban hanh Luat s& hitu tri tué, gép phan bao vé cac do-
anh nghiép dugc trudc sy xadm hai cia hang gia, hang nhai ciing
nhu lanh manh héa mdi trudng canh tranh ctia nganh nhung
van khong gidi quyét dugc triét d€ rui ro nay. Hang gia, hang
nhai, hang nhéap lau xuat hién ngay cang nhiéu, tinh vi va kho
kiém soat trén thi truong. Vi thé, Cong ty ludn tu y thic bao vé
san phdm ctia minh thong qua viéc ndng cao mau ma san phdm,
chat lugng va quan tam t6i hinh anh, nhan hiéu ctia Doanh ng-
hiép minh.

Hang hoa trong linh vic dugc phdm c6 thoi han st dung nhét
dinh nén luén tiém 4n rai ro khong tiéu thu dugc. Viéc khong
tiéu thu hét san phdm khi hét thoi han sti dung mang lai kha
nédng thua 16 cho doanh nghiép. Trudc rui ro nay, Cong ty luén cé
nhiing bién phap pht hop cling nhu kha nang xay dung ké hoach
hgp Iy nham muc dich t6i da hod lgi nhuén cho doanh nghiép va
han ché dang ké nhiing rti ro nay

Cong ty c6 phan Dugc pham Hai Phong

Rui ro vé mtic do canh tranh trong nganh dugc

Theo phan tich tit CTCP Chting khoan FPT (FPTS),
quy mod nganh dugc Viét Nam du kién sé tang 1én
dén 7,2 ty USD vao ndm 2020 tii muc 4,2 ty USD
nam ngoai, va tiép tuc git da tang trudng trén 10%

trong 5-10 ndm tG&i. Chiém dén 60% tong chi phi
kham chiia bénh ctia ngusi bénh, dugc phdm dong
vai trd quan trong va can thiét ma hau nhu ai ciing
phai mua va st dung.

Tuy nhién, tiém ndng 16n cta thi truong chinh la
ly do thu hut cac cong ty nudc ngoai tham gia. R6
nét nhét la tham vong ctia Abbott, m¢t thuong hiéu
stia bot nudc ngoai tai Viét Nam nay da budce chan
vao thi truong dugc. . —_—

Trén thi truong
ching khoan, CFR
(dugc Abbott mua lai
vao nam 2014) vua

nang ti 1¢ s& hiiu tai

Cong ty Dugc Do-

mesco (DMC) 1én 51,4%, ngay sau khi cong ty nay
chinh thiic ndng mic tran sé hitu nha dau tu ngoai
1én 100%. Hay thuong vu mua ban va sat nhap
(M&A) tht hai trong linh vic dugc phdm gay chu
y gan day la sy tham gia cia nha dau tu Nhat Taisho
vao Dugc Hau Giang (DHG). Hién nay, Taisho s&
hiiu 24,5% DHG dong thoi khong gidu tham vong
tang tilé s& hiiu. Trong khi d6, DHG va c6 dong l6n
nhat 1a SCIC (ndm giti 43%) ciing kha c¢di ma trong
chuyén néi room (Theo FPTS).

Trong khi d6, trong thi truong Viét Nam thudc
ngoai dudng nhu van chiém uu thé 16n khi san
xudt trén thi truong Viét. Hién nay, s6 lugng cac
cong ty qudc t€ dang ap dao tai thi trudng Viét
Nam. Thong ké cho thay Viét Nam c6 khoang 180
cong ty dugc phdm, nhung theo danh sach ctia Cuc

Quan ly Dugc, c¢6 dén 718 phap nhén dugc quoc té
dang hoat dong tai Viét Nam, trong d6 khoang 25%
thudc linh vuc phan phoi, con lai la cac co s& san
xudt (cac loai thudc, vac-xin va nguyén liéu). Theo
quy ludt cung cau thi trudng, véi cac dong thudc cd
chung cong dung va hiéu qua diéu tri thi thudc nao
c6 gia thanh ré nhat sé dugc cac khach hang nhu
dai ly, kénh bénh vién,... lya chon st dung. Nén
thuc chat cac cong ty noi dia cling dang canh tranh
lan nhau, ngay ca khi chua tinh t&i sy tham gia thi
truong cta cac doanh nghiép nudc ngoai, tao nén

cugc dua canh tranh vé gia.

Trudc sy canh tranh nay, bén canh viéc t6i da hoa
lgi nhudn, Cong ty luon y thic téi chat lugng ciing
nhu gia thanh
cac san phdm
ma Cong ty san
xudt. Nhu da dé
cap, so voi cac

doanh  nghiép

trong nganh, lgi

thé 16n nhat ctia Cong ty 1a san phdm canh tranh
tot vé gia, dong thoi san lugng san xudt kha cao,
khoang 120.000 lo thuéc nho mat, nhé mai/ngay,
giap Cong ty duy tri muic gid 6n dinh va hgp ly trén
thi truong.



b2/ Mot s6 rui ro khac

Rui ro vé tang trudng kinh té

Nganh dugc cling la mot (01) trong nhiing nganh
phu thudc vao su phat trién kinh té. Khi nén kinh
té ting trudng manh, doi song nhan dan dugc
nang cao thi nhu cdu vé dugc phdm, dic biét la
thuéc bé... cing ting theo, gép phén lam ting
loi nhuan va doanh thu nganh dugc. Ngugc lai,
khi nén kinh té€ suy thodi, doi song va thu nhap
ctia ngudi dan giam xudng thi nhu cau vé dugc sé
giam, dan t6i lgi nhuén va doanh thu nganh giam.
Tuy nhién, mtic giam nay sé thap hon muc giam
cta cac nganh khac trong nén kinh té, bai vi dugc
phdm la mot trong nhiing mdt hang thiét yéu doi
v6i nguoi dan.

6.78%

5.42%

2010 2011 2012 2013

Theo danh gia ctia nhiéu chuyén gia, kinh té Viét
Nam ndm 2018 dugc du bdo tiép tuc ting trudng 6n
dinh, tao diéu kién gia ting xudt kh4u va tang trudng
kinh té. Véi buic tranh kinh t€ vi mo khdi sac va két
qua tang trudng cao trong nam 2017, du bao cau tiéu
dung trong nudc nam 2018 sé tiép tuc ting cao, nhu
cau cham sdc stic khoé ctia ngu6i dan ciing gia ting,
htia hen mot (01) ndm tang trudng manh cho nganh
dugc phim.

Cong ty c6 phan Dugc pham Hai Phong

Néam 2017 khép lai v6i nhiéu thanh qua dang ghi
nhan khi GDP ctia nuéc ta ndm nay tang truéng
6,81% so v6i ndm ngoai, vugt muc tiéu chinh pht
dé ra 1a 6,7% (Theo s6 liéu tu GSO). Pay ciing
dugc coi 1a mot nam kha thanh cong doéi véi nén
kinh t€ Viét Nam khi con s6 nay dugc coi la mtic
tang trudng cao nhat trong vong bay (07) ndm trd
lai day. Chi s6 gia tiéu dung (CPI) binh quan tang
3,52% so v6i nam 2016, nhung van thdp hon chi
tiéu Quoc hoi dé ra khoang 4% cho nam 2017.

6.81%

f6.68%
6.21%

2014 2015 2016 2017

5.98%

Cong ty c6 phan Dugc pham Hai Phong

Rui ro vé€ phap luat - chinh sach cta Nha nuéc

Cong ty ndi riéng va nganh dugc
noéi chung chiu tac dong manh béi
su quan ly ctia Nha nudc.

« Quan ly gid ban (theo quy
dinh tai Nghl dlnh
54/2017/ND-CP

quy dinh mdt s6 diéu va bién phap
thi hanh Luit dugc)

- Céac doanh nghiép san xuat thudc
phai thuc hién ké khai gia ban
buén du kién, gia ban 1é du kién
(trong trudng hgp cé nhu cau ké
khai gid ban 1é) truéckhi ~ dua

16 thudc dau tién luu
hanh trén thi trudng
Viét Nam; phai
thuc hién viéc

ké khai lai gia

ban buodn, gia
ban 1é du kién khi
cau diéu chinh tang gia ban buodn,

o

c6 nhu

gid ban 1é du kién so véi gia ban
buon, gid ban 1¢ dy kién ctia thude
do chinh co s& da ké khai, ké khai
lai lién ké trudc do dugc cong bo
trén Cong thong tin dién tti ciia Bo
Y té&

- Co s6¢ kinh doanh dugc khong
dugc ban buodn, ban 1é thudc cao
hon mtc gia ké khai, ké khai lai
dugc cong bo trén Cong thong tin
dién tt cia BO Y té€ do chinh co s&
san xuat hodc co sd dét gia cong, co
s& nhap khiu thudc d6 da ké khai,
ké khai lai.

« Quan ly kinh doanh

Theo T6 chiic Y té€ Thé gi¢i (WHO)
- co quan dong vai tro trung tim
trong viéc hoa hgp tiéu chuén y
té no6i chung va nganh dugc néi
riéng, dong thoi ho trg cac nude
dang phat trién dé xay dung bo
huéng dan thuyc hanh t6t ctia riéng

minh - b tiéu chuin (GP S-

WHO) B¢ tiéu chuidn nay

dugc tong két thanh hé thong
huéng dan thuyc hanh tét va dugc
ap dung rong rai tai nhiéu nudc
trén thé gidi, trong d6 c6 Viét Nam,
cu thé nhu sau:

(GMP) Thuc hanh t6t san

xuit thuéc

(GLP ’ Thyc hanh t6t kiém

nghiém thudc

(GSP ’ Thuc hanh t6t bao quan

thudc

(GD P ) Thuc hanh t6t phan

phoi thudc

(GP P ’ Thuc hanh t6t nha

thudc

Theo BO Y té, tii 01/01/2008 tat ca
cac co s& ban buon thudc da duoc
cap gidy phép kinh doanh phai dat
nguyén tac GDP méi dugc phép
kinh doanh. Tt ngay 01/07/2008,
doanh nghiép san xudt khong dat
tiéu chudn GMP theo khuyén cdo
cua WHO va kinh doanh dugc ¢o
hé théng kho bao quan khong dat
tiéu chudn GSP sé phai ngling san
xudt kinh doanh

R0 rang, Viét Nam dugc danh gia
la nuéc c6 mai trudng chinh tri, xa
hoéi, an ninh 6n dinh. Chinh phu
da va dang c6 nhiing nd luc trong
qué trinh thé€ ché hoa hé thong
luat phap, cai cach hanh chinh tao
diéu kién tot cho hoat dong kinh
doanh ctia cac doanh nghiép trong
va ngoai nudc noéi chung va cac
doanh nghiép trong nganh dugc
phdm noéi riéng. Tuy nhién, viéc
thuong xuyén diéu chinh cdc
van ban phap luat Viét Nam gay
kho khéan cho cac Doanh nghiép
trong qua trinh hoat dong kinh
doanh. Ddc biét, cac cong ty dai
ching ngoai chiu sy tic dong cta
mot s6 quy dinh phap luat co ban
nhu Luat Doanh nghiép, con
chiu sy chi phéi ctia Ludt ching
khodn, cac Thong tu huéng din

cong bo thong tin,...

= ~7a —

Vi thé, Cong ty néi riéng va cac
Doanh nghiép néi chung phai luén
duy tri viéc cdp nhat cac quy dinh
phap ludt trén thi trudng ching
khoan, quy dinh vé Luat Dugc,
dong thai tham khao y kién tii cac
to chtic tu van ludt phap khi thay

can thiét.



Cong ty c6 phan Dugc pham Hai Phong Cong ty c6 phan Dugc pham Hai Phong

Dinh huéng phat trién san xuit kinh doanh Tinh hinh hoat dﬁllg kinh doanh

a/ Cac muc tiéu chu yéu

Muc tiéu quan trong nhdt trong nim 2018 la phi dat dugc cdc chi tiéu ké hoach ma PHDCD thuong V6i su nd luc hét stic minh ctia Ban lanh dao Cong ty trong viéc dé ra nhiing chinh sach ding dan, cuing

nién 2018 thong qua. D€ thyc hién muc tiéu nay, Ban lanh dao cong ty dua ra cdc gidi phap thuc hién ké su thuc hién dong bo va cé hiéu qua cac cong tac dau tu, san xudt, quan ly, hoat dong san xuat kinh doanh

hoach, tdp trung vao mét s6 ndi dung sau: ctia Cong ty trong nam dat dugc nhiing két qua sau:

« bao tao, dao tao lai va phat trién nguén luc;

« bay manh cong tac nghién ctiu thi truong; Cong ty c6 phan Dugc phdm Hai Phong chinh thiic hoat ddng tit ndm 2006 trén co s& c6 phin hoa mot

o Trién khai cong tac d4u tu phat trién va nghién ctu khoa hoc cong nghé, phat trién san phdm méi. bd phén ctia Coéng ty Dugc Hai Phong. Thoi diém thanh lap, Cong ty c¢6 khoan ng qua han gan ba (03)

triéu USD, co s& vat chit xudng cép, lac hau, hoat dong cdm chiing. Pén nay, cac c6 dong déu phan khai

b/ Chién lugc pht trién trung va dai han tin tudng vao sy 6n dinh va phat trién ctia Cong ty khi Cong ty da xay dung xong nha méy san xuit thudc

« Tré hod déi ngti can bo lanh dao c6 trinh d¢ chuyén moén cao, nang luc quan ly tot, va phan phoi thude khap cdc tinh phia Bac.
c6 tai cd dtic va yéu nghé. ) ,
Phét triéfl « Tuyén dung, dao tao va tai dao tao ddi ngli cong nhan lanh nghé, nam viing va thuc Rl
SECRRRERI |anh 6t vé cdc tiéu chuin GMP-GLP-GSP va tiéu chudn hé thong chit lugng ISO
e 9000.
o C6 chinh sach luong, thuéng hop ly gép phan thu hat va giti nhan tai, kich thich sang
tao y tudng mdéi trong moi linh vuc hoat dong, gia taing nang suat lao dong, ddy manh
hiéu qua kinh doanbh, tiét kiém chi phi v.v..., nham gia tang thi phan va lgi nhuan. Chi trong vong bon (04) nam trd lai day, Cong ty cung cac Chi nhanh
da dau tu, nang cip xong d€ dap ung day du B tiéu chudn GPs-WHO
gébm GMP-GLP-GSP-GDP-GPP, véi muc dau tu gan 3 ty dong, gop
phan dam bao dung tién do do Bo Y t€ dé ra, dong thai dong vai tro

Débao dam chat lugng san phdm du ra, moi giai doan trong qua trinh
nghién ctiu, san xudt, bao quan, phan phoi, cung cap dén khi hudng

dan st dung thudéc déu phai dugc quy chudn hoa mot cach phu hgp.

o Tiép tuc duy tri cong tac xay dung va phat trién thuong hiéu HAIPHARCO théng

qua cac hoat dong tham gia hoi chg trién 1am, cac phong y t€ quan huyén; cic chuong quan trong trong qua trinh thic ddy két qua hoat dong kinh doanh.

Hoat dong trinh nhan dao va cong tac xa hoi, ti thién, ... Dap ting da b tiéu chuin
7Markleting, « Tiép tuc phat trién doi ngi trinh dugc vién va dao tao nham ting ning luc chuyén GFs-WHO
uans ba_lAthutdng mon cting nhu trinh d¢ nghiép vu lién quan dén khach hang.
hicu « Tiép tuc cting cb cac phan khuc thi trudng trong diém, tap trung phat trién hé thong -
phén phoéi 6 mién Bic. s‘ﬂt:J.
+ Quan tdm nhiéu dén trach nhiém déi v6i cdng dong va xa hoi. i

o Tiép tuc phat trién cac dong thudc khang sinh, thudc dic tri va thuc phdm chiic
nang

Hoat dong « Phat trién vuon uom va vuon nguyén liéu d€ dam bao ngudn cung cdp va chat
SEUPUEISVIEN [1ong nguyén lidu ddu vao.

doanh va dau tu

« Khong ngtling cai tién chét lugng nham thod man cao nhét cho khach hang muc
tiéu.

« Diu tu nang cao co s vat chat kho tang nha xudng va hé thong nha thudc theo tiéu
chudn GLP - GSP - GPP ctia WHO.



Cong ty c6 phan Dugc pham Hai Phong

Phan phdi thuéc Cong ty san xuat

Nhin chung trong nhiing ndm qua doanh thu dat dugc tti cong tac phan phoi thudc ctia Cong ty kha kha
quan, do Cong ty truc tiép phan phdéi san phdm cong ty san xuét nén tao du céng an viéc lam cho hon 200
cong nhan tryc ti€p san xuat, phu hop véi ké hoach ciia Nha may dat ra.

da cong an

viéc lam

Cong ty c6 phan Dugc pham Hai Phong

San lugng cht luc cta Cong ty la san phdm thudc nhd mat, nho mai véi san lugng 200.000 lo/ngay, 16n

hon dang ké so v6i nhiéu nha may khac trong ciing nganh.

B¢ phén ban hang san xuét ludn két hgp véi phong Kinh doanh ctua Cong ty dé€ dua hang do Cong ty san
xudt vao hé thong phan phoi tai Hai Phong va chi nhanh tai Ha Noi.

Heé thong kinh doanh thuéc
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Dén nam 2017, Cong ty cuing cac chi nhanh da tiép tuc dau tu, nang cdp d€ dat tiéu chuin GPs nham dam
bao dung tiéu chudn thyc hanh t6t phan ph6i GDP va 270 quiy ban 1é dat tiéu chudn thyc hién thuc hanh
tot quay thudc GPP.



Tinh hinh tai chinh

Chi tiéu

Nam 2016

Nam 2017

% thay doi

Chi tiéu

CHI TIEU VE KHA NANG THANH TOAN

Cac chi tiéu tai chinh chu yéu

Nam 2016 Nam 2017 % thay déi

. ) Hé s6 thanh toan ngan han 2,11 2,39 112,93
Tai san ngan han 176.096.052.876 168.319.125.158 95,58
o . Hé s6 thanh toan nhanh 1,74 2,07 118,69
Tién va cac khoan tuong duong tién 14.998.165.662 13.158.797.956 87,73
: , CHI TIEU VE CO CAU VON
DAiu tu tai chinh ngan han 83.580.905.407 89.970.043.600 107,64
) . y ’ Hé s6 Ng/Tong tai san 0,46 0,40 86,64
Cac khoan phai thu ngan han 44.246.806.444 40.809.493.596 92,23
) ) Hé s6 Ng/Von chu sé hitu 0,84 0,66 77,88
Hang ton kho 31.057.958.074 22.613.782.934 72,81
L CHI TIEU VE NANG LUC HOAT PONG
Tai san ngan han khac 2.212.217.289 1.767.007.072 79,87
o Vong quay hang ton kho 3,04 7,23 238,07
Tai san dai han 20.377.328.961 25.100.186.268 123,18
o Doanh thu thuan/Tong tai san 1,21 1,2 99,53
Tai san c6 dinh 15.024.007.890 24.496.979.490 163,05
o 1a .. CHi TIEU VE KHA NANG SINH LOI
Tai san d6 dang dai han 4.590.804.835 - -
. o N Hé s Lgi nhuédn sau thué/Doanh thu thuan (%) 5,45 5,66 103,78
DAu tu tai chinh dai han - - -
N . Hé s6 Lgi nhuén sau thué/Von chu s6 hiiu 12,12 11,25 92,86
Tai san dai han khac 762.516.236 603.206.778 79,11
L H¢ s6 Lgi nhuén sau thué/Tong tai san 6,58 6,80 103,3
Tong tai san 196.473.381.837 193.419.311.426 98,45
- Hé s6 Loi n}:uar; tt hoat dong kinh doanh/Do- 6.63 7,06 106,60
N¢ phii tra 89.765.611.883 76.561.315.727 85,29 anh thu thuan (%)
f0h Vé nang luc hoat dong
No ngén han 83.310.191.490  70.515.195.334 84,64 Vé kha nang thanh todn Céc hé 56 vé ning luc hoat dong déu c6 thay déi
No daih 6.455.420.393 6.046.120.393 93.66 He¢ s6 thanh todn ngdn han nam nay tang tu theo chiéu hudng tich cuic hon so véi v6i nim
ai han .455.420. .046.120. , A 5 ; 5ot . 1 s . . y
' ' 2,111én 2,39 va thanh todn nhanh tang tu trudc khi chi s6 vong quay hang ton kho nam 2017
1,74 1én 2,07 1a do t6c d0 tang cua tai san X 0 g o S 3 HA o
Vén chit s6 hitu 106.707.769.953  116.857.995.700 109,51 8 bang 238,07% so v6i cting ky ndm 2016 va H¢ s6

ngan han nhanh hon téc d6 tang ctia ng ngan
han, bén canh d6 chi tiéu hang ton kho giam

manh chiing t6 cong ty ngay cang cha y dén cong

tac quan ly ng

VEé co cdu von
Chi s6 nam nay giam so v6i nam ngoai.
Hé s6 ng/tong tai san va Hé s6 ng/ von chu s6

doanh thu thudn/tong tai san khong ghi nhan nhiéu

su thay doi,

Vé kha nang sinh 16i

C6 thé nhan thdy, cac chi s6 vé kha nang sinh
16i trong ndm 2017 déu tang so véi cung ky ndm
trudc, nguyén nhéan chinh do trong nam cong ty
da thuc hién cong tac quan ly chi phi kha tét, chi
phi dugc stt dung hop ly va tiét kiém lam cho tét

hitu ’frong na{n ‘2017‘?112} Co‘ng;[y tli?in{g 111:1g rrunic ca chi tiéu chi phi déu c6 xu huéng giam, tii d6
0,4va0,66. Ro rang tai sin va von chu sd hitu ting 4= . 1o d6 tang ctia lgi nhuan sau thué nhanh
hon téc do tang ctia doanh thu thuan, von chu sé

htiu va tai san.

nhanh hon so v6i ng phai tra.han.



Cong ty c6 phan Dugc pham Hai Phong Cong ty c6 phan Dugc pham Hai Phong
Chinh sach, s6 lugng can by cong nhan vién

S6 lao dong dau ky S6 lao ddng cudi ky 15,1%

(01/01/2017) (31/12/2017)

Loai lao dong

Phan theo gidi tinh

e Nam 79 71
o N 357 333
Phan theo trinh d chuyén mon ky

thuat

« Dai hoc tr§ 1én 68 61
« Cao déng 67 63
o Trung cép 267 246
« So cdp nghé 34 34

Phan theo loai hgp dong lao dong

« Khong xac dinh thai han lao dong 354 363

« Xac dinh thoi han 82 41

0 0 60,89%

« Theo mua vu hodc theo cong viéc
nhat dinh dudi 12 thang

Cong ty da thuc hién cac chinh sach d6i v6i ngudi lao dong theo Luét Lao dong, Luit bao hiém xa hoi CO CAU LAO DC)NG PHAN THEO TRINH DC) KY

nhu: Ky hgp dong lao dong, thoi gian lam viéc va nghi ngoi, nghi Lé, phép, viéc riéng; tra luong lam
thém gid, phu cip ca dém; cac ché do bao hiém xa hdi, bdo hiém y té; ky luat lao dong, chinh sach déi ~ <

L e bt s AUV A et S THUAT NAM 2017
v6i lao dong nii; an toan — bao hi€ém lao dong. Tuong xting vao do6, mtic luong binh quan va thu nhap :
binh quan c6 sy tang trudng dang ké qua cac nim nham dam bao ddi séng cho can b cong nhan vién

va nguoi lao dong.
Cong tac chdm lo cho doi s6ng nhan vién cua Cong ty

Cong ty da tham hoi, hd trg kip thdi cdc truong hgp 6m dau, hiiu sy gop phan dong vién tinh than cho
nguoi lao dong, thé hién sy quan tAm cua Lanh dao Cong ty dén doi s6ng nhan vién.



Danh sach Ban giam doc

Chiic vu ndm giii 6 t6
chic khac: Khong

Hung Yén

Chiic vu nam giii 6 t6
chic khac: Khong

Hung Yén

Hung Yén

Chiic vu ndm giii 6 t6
chiic khac: Khong

Ong Trin Vin
Huyén

Chu tich HPQT kiém Tong
Giam déc

Ong Nguyén Vin
Vé

Pho Giam doc

Ong Tran Diic
Hanh

Pho Giam doc

$6 ¢6 phan nam gii: 1,731,715
CP tuong ng voi ty 1€ 57.72%

Dugc sy
dai hoc

$6 ¢ phan nam giii: 80,729
CP tuong ung voi ty 1€ 2.69%

Cut nhan kinh té

Ky su

$6 ¢6 phan nam gii: 15,000
CP tuong ting vé6i ty 1€ 0.5%

Cong ty c6 phan Dugc pham Hai Phong
Bado cao va danh gia cua
Ban giam doc
Panh gia két qua hoat dong san xuit kinh doanh

Thuc hién ndam  Thuc hién ndam % so v6i nam

Chiticu bVT 2016 2017 2016

Téng doanh thu. Tr. dong 237.168 242.610 97,7
ir;;)(I)lfn(lilo';hu san xudt - 67.731 64.141 104
- Khéi Kinh doanh noi dia 169437 LI -
Nop ngan sach Tr.dong 6.97 4.48 155
Lgi nhuan sau thué va chi cd ttic Tr.dong 10.147 9.928 102
Thu nép BHXH, BHYT, BHTN Tr.dong 6.694 6.546 102
Thu nhép binh quan Ng.dong 4.5 4.5 100
Dau tu mua sdm trang thiét bi Tr.dong 13.188 9.014 146
Tra ¢ tic % nam 100 100 100

Dénh gid chung

- Nam 2017 la ndm réat kho khédn do6i v6i doanh nghiép san xuat kinh doanh néi chung: Lai suat ngan
hang, chi phi ddu vao déu & mtic cao, canh tranh gay gat. Thuc té€ nhiéu doanh nghiép lam an kém hiéu
qua, suy thoai, pha san. Nhiéu DN giii khong 16 va dua viéc lam cho ngudi lao dong ciing la rat thanh
cong.

- D6i v6i Cong ty CP Dugc phdm Hai Phong ciing gip phai nhiéu khé khan ké trén va nhiéu vin dé vn
dé khac nhu: Trong linh vyc kinh doanh dugc phém do chinh sach thay ddi lién tuc cia BO Y té vé linh

vuc kinh doanh d4u thau thudc, ding ky san pham thude va quy dinh cta quay thude phai dat nha thude
dat tiéu chuan GPP tao rat nhidu kho khin cho Cong ty, thuc té Cong ty di nd luc ¢b ging dé SXKD co
da viéc 1am cho nguoi lao dong véi thu nhép on dinh, 1am tron trach nhiém véi Nha nudc, voi ¢d dong

va v6i nguoi lao dong cling céc khoan ndp Ngan sach day du.

Nam 2017, cac chi tiéu kinh té co ban dat dugc ciia naim 2017 cho théy;

- Céc chi tiéu tong doanh thu va kinh doanh néi dia chi bang 97,7% so véi cing ky nam 2016. Riéng
doanh thu san xuat bang 104% ctia nim 2016. Xong céc chi tiéu khac rat quan trong nhu loi nhun sau
thué va tra cd tac dat 102% va 100% so véi nam 2016; thu ndép BHXH, BHYT, BHTN da ndp du va
vuot 102% so véi nam 2016.



Dé c6 dugc két qua do 1a nho su ¢6 gang, nd luc cta cac don vi, bo phan cua tiing khu vuc kinh doanh cta
Cong ty da dat dugc:

- Thi nhat: Khoi Kinh doanh

1. Bén nam 2017, Cdng ty cing cac chi nhanh da tiép tuc dau tu, nang cip dé€ dat tiéu chuin GPs nham dam
bao dung tién do do BO Y té va chi dao ctia S Y t€. Dén nay hau hét cac co s kinh doanh ctia Cong ty nhu:
khu 71 DPién Bién Phu, CN Hiéu thudc Hai Phong, CN Hiéu thuéc Thay Nguyén, CN Hiéu thudc An Lo,
CN Hiéu thu6c Vinh Bao, CN Hiéu thu6c Kién An, CN Hiéu thudc Kién Duong va Chi nhanh Cong ty tai Ha
Noi,... déu dat tiéu chudn thuc hanh t6t phan phéi thuéc GDP va 270 quay ban 1é dat tiéu chuin thuc hanh
tot Quay thuéc GPP.

2. Bo phan ban hang san xuit Cong ty: Hang san xudt ctia Cong ty con don gian, chu yéu la cac mat hang
truyén thdong, s6 lugng mat hang con it do Cong ty xay dung nha may dat tiéu chudn GMP-WHO mudn va
thiéu can b ky thuat xay dung ho so dang ky thudc, con nhiéu mat hang dédng ky méi chua dugc thdm dinh
xong d€ cdp s6 mai. Tuy nhién san lugng san xudt ciia Cong ty cho mdt s6 mit hang la rit 16n d6 la thuéc nho
mat NaClo, vién cam ciim Sedalo, day ciing la 2 mét hang cht Iyc san xuét caa Cong ty va hang san xudt dén
dau hau nhu ban hét dén do, khong cé d€ ton kho.

B0 phan ban hang san xudt da trién khai 2 mang thi trudng: Trong thanh phé va ngoai thanh phé.

-Dua hang do Cong ty san xudt vao cac Hiéu thudc va truc tiép xudng quiy ban lé.
-Két hgp véi phong Kinh doanh dé€ dua hang do Cong ty san xudt vao hé thong diéu tri tai Hai Phong.
-Ban buon cho cac Cong ty trong thanh pho.

-T6 chtic t6i cac co s& DPai ly ban budn, Chi nhanh tai Ha Noi va cac tinh khac 6 mién Béac nhu:

STT Thi trudng Doanh thu nam

2017 (ty)
1 Thanh phé Ha Néi 43,836
2 Thanh ph6 Hai Phong 5,123
3 Tinh Thai Binh va Nam Dinh 1,985
4 Tinh Ninh Binh 1,096
5 Tinh Thanh Hoa 2,663
6 Tinh Ngh¢ An 665
7 Tinh Bac Giang, Bac Ninh 972
8 Tinh Quang Binh, Pa Nang 1,396
9 Thanh pho6 HCM 2,486
10 Dich chay than cho B.Braun 7,509

Tong cong 67,731

Nam 2017 bd phan ban hang san xudt da c¢6 gang tiép thi va ban dugc 67,731 ty dong biang 114% so v6i ndm
2016, v6i doanh thu nay Cong ty da tao d cong an viéc lam cho gan 200 CBCNV truc tiép khoi SXCN, bu
dap dugc chi phi va 6 tich luy vé kinh té.

4. Chi nhanh Cong ty tai Ha Noi: Ngay cang mdé rong dia ban kinh doanh la noi chu luc ban hang san xuat
ctia Cong ty. Nam 2017, doanh s6 Chi nhanh dat 43,836 ty dong hang do Cong ty san xudt so v6i ndm 2016
thi doanh thu tang dat 107%, Chi nhanh da dam bao dugc luong, chi phi hoat dong ctia Chi nhanh va c6 hi¢u
qua, cong tac thu hoi cong ng dung quy dinh ctia Cong ty.

5. Trong nhiéu ndm qua doanh s6 cung ting cho cac co s6 diéu tri ludn chiém ty trong rat cao trong doanh thu
cta ndm va mang lai hiéu qua kinh té€ co ban ctua Cong ty va cong tac t6 chiic cho bo phan nay ciing rat 16n.
Nay do B¢ Y té thay d6i boi hang loat van ban diéu chinh trong cong tac ddu thau mang tinh quéc gia c6 loi
cho doanh nghiép l6n tap trung & thanh phé H6 Chi Minh, Ha n¢i va rat kho cho doanh nghiép dia phuong
dé canh tranh, nén cdéng tac ddu thdu cung ting cho cac bénh vién ngay cang khé khén, thé hién doanh s6 giam
rat nhiéu qua cac ndm, do dé khong con mang lai hiéu qua kinh t€ cao nhu truéc day va Cong ty cling phai
thay d6i dan mo hinh t6 chiic ctia bo phéan nay cho pht hgp thuc té.

Nidm 2017 Cong ty ciing da ¢ gang canh tranh tham dy thau cung ting thudc cho cac co s& diéu tri va gianh
dugc thi phén tuy khong bang nam 2016 xong cling du dé bu dap chi phi mdt phan 16n cho bd may gian tiép
tuy nhién két qua hoach toan riéng van phai bu 16.

Trong nam 2017 cong ty ciing da tham gia ddu thau cung ting thudc cho cac bénh vién cong lap tai Hai phong
va da trung dugc hon 135 ty cho 02 nam (ti thang 07/2017 dén thang 07/2019).

Dé€ c6 dugce thi phan cung ting cho cac bénh vién da kho khan xong cong tac thu héi cong ng cta cac bénh
vién cling rat kho. Tong du ng cta bénh vién ludn & miic rét cao, trung binh 20 ty dong trén doanh s6. Co6
bénh vién ng dén 3-5 thang... nén gay kho khén va hiéu qua cia Cong ty. Tuy nhién Cong ty van cung ting
day du kip thai cho cong tac diéu tri ctia cac bénh vién.

- Th hai: Khoi Hiéu thudc

Nhu trén da néi, ndm 2017 la nam rat kho khan doi véi cac co sé kinh doanh va khoi hiéu thudc ctia Cong ty
ciing khong nam ngoai kho khin chung 4y, dic biét canh tranh véi cdc hé thong ban 1é ctia tu nhin ngay cang
nhiéu. Tuy nhién véi su nd luc cta cac CN Hiéu thudc, doanh thu khéi Hiéu thudc nam 2017 tuong duong
nam 2016, cé chi nhanh Hiéu thudc con cao hon, cu thé nhu sau:

STT Thi trudng Nam 2017 Ty 1€ so v6i nam 2016 (%)
1 HT Hai Phong 86,235 116%
2 HT An Lao 8,963 103%
3 HT Thuy Nguyén 12,138 85%
4 HT Kién Duong 5,731 84%
5 HT Kién An 4,712 89%
6 HT Vinh Bao 690 76%



Trong ndm 2017 hau hét cac quay thudc trén dia ban cdc quin déu dugc du tu, nang cip d€ dat tiéu chudn
GPP, dén thai diém nay dugc S Y té cép Gidy ching nhan dat tiéu chudn Quay thudc t6t cho 270 quay.

Céc Hiéu thudc tap trung khai thac nguén hang tit Cong ty nhi€u hon, l1ay nhiéu hang do Cong ty san xuat
va da hoan thanh day du cac chi tiéu kinh té€ co ban nhu: Nop thué, BHXH, BHYT, Bao hiém that nghiép, thu
nhap 6n dinh va tang so v6i ndm 2016. Tuy nhién chi tiéu hiéu qua cuéi cting ctia nhiéu Chi nhanh con bj 16.
Cong tac chuyén mon cua cac quay ban 1€ va ctia Hiéu thudc luén duge Cong ty quan tam. Cac MDV thudng
xuyén dugc tap huén cic 16p do SG Y té€ va Cong ty t6 chiic, di sau vao cac tiéu chudn GPs.

Trong nam qua cac Chi nhanh Hiéu thudc ciing da danh gia va gép y cac hang san xuat ctia Cong ty mat dugc
(da c6 thi trudng, nguoi tiéu dung tin dung,...) va chua dugc dé Cong ty nang cdp d6i méi hon mau ma, bao
bi, chat lugng, cach thiic phan phdi.... d€ san phdm san xuit ctia Cong ty co stic canh tranh hon.

*Th 3: San xudt cong nghiép

- Hién nay Cong ty da dau tu xong va c6 nha may san xudt dat tiéu chudn GMP-WHO cho cac déy truyén:
Thu6c nho mat nhé mii, vién nén Non-6lactam, vién nang mém va day truyén san xudt dong dugc va thudc
dung ngoai dat tiéu chudn GMP-WHO, dong thai trong ndm 2017 cong ty da dua vao hoat dong day truyén san
xudt dich chay thén lién doanh lién két v6i cong ty BBRAUN va dang c6 ké hoach 16 trinh dé tang san lugng.

-Do Nha mdy cta Cong ty hoan thién GMP di vao hoat dong chdm so véi cac Cong ty cac tinh (do c6 phan
héa, co s6 san xudt Kién An nam trong quy hoach) nén chiu ap luc rit 16n ctia canh tranh va lya chon dong
san pham.

Do yéu t4 lich st d€ lai co s& san xudt lac hau thi€u mot nén tang ky thuat, hién tai lai thiéu trdm trong dugc si
dai hoc nhat 1a cho khau x4y dung ho so didng ky thudc nén viéc phat trién mat hang méi l1a rat kho khan. Hién
nay Cong ty van dang trién khai san xudt khoang 30 mat hang cti va c6 mot s san phdm mdi dang xin dang ky
G BO Y té Cong ty dang bd sung tai liéu d€ dugc cép s6 diang ky.

Nhin chung trong nhiing ndm qua doanh thu san xudt cia Coéng ty khoang gan 70tyd/nam, do Cong ty truc
tiép phan phoi (khong ké doanh thu gia cong) nén tao du cong an viéc lam cho gan 200 cong nhan truc tiép
san xudt va khau hao theo ké hoach cho Nha may. San lugng 16n ctia Cong ty hién nay la cac thuéc nhé mat,
nho mii va vién nén Sedalo, la hai mat hang cht luc mang lai cong an viéc lam cho CBCNV va hiéu qua kinh
té cho Cong ty.

-Vé d4u tu con nguoi: Cong ty da tra luong cao cho cac can bd chti chét va cac lao dong c6 trinh d6 nham thu

huat lao dong c6 ky thuat.

-Ttling buéc dao tao doi ngii cong nhan ki thuét, hoc tap quy trinh cong nghé mdi, tap huan cac SOP, nang cao
tac phong cong nghiép cho cong nhan san xuit.

-Nghién ctiu thay d6i d6i v6i san phdm truyén thong cia Céng ty nhu: mau ma, bao bi, chat lugng thudc, giam
gia thanh d€ ting kha nang canh tranh ctia san phdm Cong ty trén thi trudng.

Trong nhiing nam qua Cong ty da tiing budc tao nén moéng ky thuét va cho dén nay da xay dung hinh thanh
nén tang ky thuéit cho nha may va tiing budc kién toan va phat trién .

*Tht 4: Cac cong tac khac

+Veé cong tac chinh sach xa hoi: Thu nop BHXH, BHYT, BH that nghiép kip thai, khong ng dong, nam 2017
thu ndp 6,694 ty bang 102% so v6i nam 2016, giai quyét t6t ché do chinh sach cho nguoi lao dong: Nghi huu
05 truong hop, chdm dit HDLD 09 trudng hgp, chuyén cong tac 02 trudng hop, thanh toan ché d6 6m dau,
thai san thuc hién dung chinh sach.

+Cong ty da dong vién CBCNV tich cuc ing hd cac quy ti thién do cac cip cac nganh phat dong, tang qua cho
cac chau con CNVC-LD va hoc sinh gioi nam hoc 2016-2017, tdng qua cho thuong binh, con liét si nhan ngay
Lé, Tét, tang qua ntt CNVC va trg cdp kho khin dot xuit cho CBCNV bi rti ro, bénh nédng.

+Nam 2017 Pang uy Cong ty dugc cong nhan Trong sach viing manh, Cong doan Cong ty dugc Lién doan lao
dong thanh phd ting Bang khen CP co s Viing manh xudt sac.

Vi cac chi tiéu kinh t€ co ban dat dugc cling véi lam t6t cong tac doan thé, xa hoi, mac du tdng doanh thu chi
bang 97,7% ndm 2016, song chi tiéu lgi nhuan sau thué vugt so véi nam 2016 1a 102% va cac chi tiéu khéc;
thu nhap, tra ¢4 tic, nop BHXH, BHYT déu bang hodc vugt so ndm 2016. Do d6 véi mét bang xa hoi c6 nhiéu
doanh nghiép rat kho khan thi c6 thé néi nam 2017 1a moét ndm thanh cong ctia Cong ty va Cong ty ciing da
lam t6t nhiém vu chinh tri ma UBND, S& Y t€ HP giao cho Cong ty, gop phan vao hoan thanh nhiém vu chdm
soc stic khoé cho nhéan dén thanh phé trong nam 2017 ctia S¢ Y té. C6 dugc két qua trén, d6 1a nd luc rat I6n
cua tap thélanh dao va toan th€ CBCNV Cong ty va su gitip d6 ctia cac ban nganh, cua S Y t€ HP va cac don
vi kham chtia bénh trong thanh phd. D€ biéu duong su nod luc va gitp dé d6 dé nghi cac C6 Pong nhiét liét
hoan nghénh.

Trén co s& thanh qua dat dugc trong ndm 2017, Cong ty dé ra 1 s6 chi tiéu kinh té va phuong huéng hoat dong
chinh cua Cong ty trong ndm 2018.




Nhiém vu ké hoach nam 2018 va nhiing giai phap
thuc hién muc tiéu

a/ Nhiém vu ké hoach ndm 2018

M6 hinh kinh doanh néi dia ctia Cong ty trong nhiing ndm qua gom cac bo phéan: bo phéan kinh doanh ban
buon, bo phéan kinh doanh ban cho bénh vién (d4u thau), bo phan kinh doanh ban 1é (gom céc chi nhanh Hiéu
thudc), bo phan ban hang san xuét (gom ca Chi nhanh Ha N¢i) nay da khong con phut hgp thé hién doanh thu
qua cac nam cua cac bo phan: bo phén ban buon, bo phin ban cho cac bénh vién (d4u thau) da giam nhiéu
qua cac nam trong nhiém ky 2011-2016. B6 phan ban 1€ rat kho khian do phai canh tranh va phai chuyén quay
thu6c GPP thanh nha thuéc GPP (d6i v6i 3 quan) lam chi phi quan ly cac quay ban 1é tang cao. Piing trudc
thuc trang d6 nén trong nam 2018 Cong ty budc phai tiép tuc co cdu t6 chiic lai mo hinh kinh doanh cho phu
hop thuc té€ la sat nhap ca 3 bd phan kinh doanh: Ban budn, ban 1é, ban bénh vién (d4u thau) thanh mot, via
dé giam bst CBCNV thtia khong con phi hgp, co cdu t6 chiic lai d€ dt ning dong canh tranh cling nhu dé st
dung mat bang cho phu hgp va hiéu qué d€ giam chi phi quan ly va ting thu nhip cho CBCNV. Trong nim
t61 ciing xac dinh mang tang trudng phai 1a san xuét, nghia la phai ddy manh phat trién san xuit; da dang hoa
san xudt nhu san xuit san xudt gia cong, tang s6 lugng mdt hang cho san xuét ddc biét cho day truyén thudc
nho mat nho mii. Tang san lugng bang hinh thiic ting ca cho phan xuéng HD dich chay than, M& thém kinh

doanh nhiéu nganh nghé, mat hang ngoai thudc.
b/ Céc chi tiéu kinh té xa hoi

1. Téng doanh thu nam 2018 la 270 ty

Trong d6: -Kinh doanh ndi dia: 190 ty
-San xudt cong nghiép: 80 ty

2. Cac khoan nop ngéan sach: nhu nam 2017

3. Loi nhuan sau thué bang 120% nam 2017 -

4. Thu nhép binh quéan: 5.000.000 d6ng/ngudi/thang.

5. Tra ¢ ttic 12%/ndm

6. Thu nop BHXH, BHYT, BH that nghiép day du, kip thoi.

1".

¢/ Mot s6 giai phap thuc hién muc tiéu

Buédc sang ndm 2018 Cong ty cé nhiing thuén lgi, khé khin nhu sau:

-Hoat dong duéi hinh thiic Cong ty CP trong nhiing ndm qua déu cé hiéu qua, c6 nén tai chinh trong sach
nén Cong ty c6 thé huy dong von tii cac nguon dé€ phat trién SXKD.

-C6 hé thong kinh doanh da dat dugc cac tiéu chudn GPs, 270 qudy thudc dat tiéu chudn GPP va tong s6 gin
400 quay hoat dong 6n dinh.

- b3 d4u tu nang cap va stia chiia toan b hé thong kho tai khu vuc 71 dién bién Phu d€ dat tiéu chuin GSP.
-Nha may c6 3 day chuyén san xuét dat tiéu chudn “Thuc hanh tét san xuat thudéc” (GMP), hé thong kho
dat tiéu chudn “Thuc hanh t6t bao quan thudc” (GSP), phong Kiém nghiém dat tiéu chudn “Thuc hanh tot
kiém nghiém thuéc” (GLP).

-Phén xudng dich chay than lién doanh lién két v6i cong ty B.BRAUN da di vao hoat dong 6n dinh.

-C6 moi quan hé truyén thong rat tét véi cac ban hang ddc biét la cac co sa diéu tri trong thanh pho.

-C6 nhiéu can b c6 kinh nghiém quén ly trong co ché thi truong, ndi bo Cong ty doan két va thong nhét
cao.

-C6 sy giup d& cta cac ban nganh.

-Kha nang canh tranh véi cac doanh nghiép Dugc tai cac tinh trong nuéc va cac doanh nghiép dugc nudc
ngoai con yéu khi thi truong dugc chti yéu la nhap khau.

-Do chinh sach thay d6i nhanh vé dau thau thudc nén sé tiép tuc gay kho khan cho Cong ty trong viéc tham
dy thau.

-Chua xay dung dugc mat hang riéng ctia Cong ty trong danh muc dau thau va ban buon ban 1é, Pong dugc
va nang mém chua cé dugc nhiéu mdt hang.

-Nén tang ky thuat cho nha may con thdp dang dugc xay dung va hoan thién.

-Thiéu can bo ky thuat, quan ly cho Nha may. Thiéu DSDH dap ting yéu cdu GMP, GDP, GPP cua By Y té
nhat la can bo cho viét ho so cac SOP va ding ky thudc.

-Con 7 san phdm dong dugc dang dugc hoan thién hé so dé€ cip s6 dang ky mai.

-BO Y té thay doi rat nhiéu trong viéc yéu cau viét ho so ding ky s6 visa thudc cho ca san phdm dang san
xudt va viét mdi (cho phu hgp hoi nhép quoc té) gay rat nhiéu kho khan cho Cong ty dang ky lai san phdm
va ding ky mdi san pham.

- Cong ty dau tu xay dung nha mdy dang thoi ky khung hoang tai chinh toan cau, gia ca vat tu, nhan cong
tang cao lam anh hudng t6i tong mtic dau tu ctia Cong ty va anh hudng t6i ké hoach thu hoi von.

-H¢ thong kinh doanh 6 tinh ngoai con yéu, thi€u chuyén nghiép nhét la cac tinh phia Nam, mat hang san
xudt con it, chua c6 mat hang cht luc va thiéu ca vé con ngudi d€ dap ting dugc nhiém vu ban hang cho san
xudt.

- Nhiéu dia diém kinh doanh ban hang ctia Cong ty dang thué ctia Cong ty Kinh doanh Nha Hai Phong lam
an kém hiéu qua, khong cd 1ai, hang thang cong ty van phai bu 16 do tién thué nha, tién thué dit qua cao (do

chinh sach Nha nudc thay déi ap dung tién thué nha cdng tién thué dat déu taing hang ndm)

o Vé quyét tam: Cling ¢6 va phat huy mat manh hién cd, d6 la sy doan két nhat tri ctia toan thé CBCNYV, tin
tudng vao su lanh dao cia HDQT, Ban giam déc Cong ty, nhiing kinh nghiém duc két trong cong tac quan
ly, diéu hanh hoat dong SXKD ctia Cdng ty ngay cang 6n dinh va tting budc phat trién viing chac nhu hom

nay. Quan diém cuia lanh dao Cong ty la phat trién phai 6n dinh va 6n dinh dé phat trién.

o Vé cong tac cung ting thudc cho cac co s diéu tri cong lap: Trén co s& Cong ty cd nhiing 1gi thé va han ché:



Budc sang nam 2018 Cong ty cé nhiing thuan lgi, khé khan nhu sau:

-Hoat dong duéi hinh thiic Cong ty CP trong nhiing nam qua déu c6 hiéu qua, cé nén tai chinh trong sach
nén Cong ty c6 thé huy dong von tit cac ngudn dé phat trién SXKD.

-C6 hé thong kinh doanh da dat dugc cac tiéu chudn GPs, 270 quay thudc dat tiéu chudn GPP va tong s6 gan
400 quay hoat dong 6n dinh.

- Pa du tu nang cdp va stia chita toan bo hé thong kho tai khu vuc 71 dién bién Phu dé€ dat tiéu chudn GSP.
-Nha mdy c6 3 day chuyén san xudt dat tiéu chuin “Thuc hanh t6t san xudt thuéc” (GMP), hé thong kho dat
tiéu chudn “Thuc hanh t6t bao quan thudc” (GSP), phong Kiém nghiém dat tiéu chuén “Thuc hanh t6t ki€ém
nghiém thudc” (GLP).

-Phén xudng dich chay than lién doanh lién két v6i cong ty B.BRAUN da di vao hoat dong 6n dinh.

-C6 moi quan hé truyén thong rat tot véi cac ban hang ddc biét la cac co sd diéu tri trong thanh pho.

-C6 nhiéu can bd cé kinh nghiém quan ly trong co ché thi trudng, noi bo Cong ty doan két va thong nhat cao.

-C6 sy giup d& cta cac ban nganh.

-Kha néang canh tranh véi cac doanh nghiép Dugc tai cic tinh trong nudc va cac doanh nghiép dugc nude
ngoai con yéu khi thi truong dugc chti yéu la nhéap khau.

-Do chinh sach thay d6i nhanh vé d4u thau thudc nén sé ti€p tuc gay kho khan cho Cong ty trong viéc tham
du thau.

-Chua xay dung dugc mat hang riéng ciia Cong ty trong danh muc dau thau va ban budén ban 1é, BPong dugc va
nang mém chua cé dugc nhiéu mat hang.

-Nén tang ky thuat cho nha mdy con thdp dang dugc xay dung va hoan thién.

-Thiéu can bo ky thuat, quan ly cho Nha may. Thi€u DSDH dép ting yéu cau GMP, GDP, GPP ctia Bd Y t€ nhat
la can bo cho viét ho so cac SOP va dang ky thudc.

-Con 7 san pham dong dugc dang dugc hoan thién hé so dé cdp s6 dang ky mai.

-Bo Y té€ thay dd6i rat nhiéu trong viéc yéu cdu viét ho so didng ky s6 visa thudc cho ca san phdm dang san xuat
va viét méi (cho phtt hgp hoi nhap quéc té) gay rat nhi€u kho khian cho Cong ty diang ky lai san phdm va didng
ky méi san pham.

- Cong ty dau tu xay dung nha may dung thoi ky khiing hoang tai chinh toan cau, gia ca vat tu, nhan cong tang
cao lam anh hudng té6i tong miic dau tu cia Cong ty va anh hudng t6i ké hoach thu hoéi von.

-Hé¢ thong kinh doanh & tinh ngoai con yéu, thi€u chuyén nghiép nhat la cac tinh phia Nam, méat hang san xuat
con it, chua c6 mét hang chui luc va thi€u ca vé con nguai d€ dép ting dugc nhiém vu ban hang cho san xuit.

- Nhiéu dia diém kinh doanh ban hang ctia Cong ty dang thué ctia Cong ty Kinh doanh Nha Hai Phong lam dn
kém hiéu qua, khong c6 14i, hang thang céng ty van phai bu 16 do tién thué nha, tién thué dit qua cao (do chinh

sach Nha nudc thay d6i ap dung tién thué nha cong tién thué dat déu ting hang nam)

o V& quyét tam: Cung cb va phat huy mdt manh hién c6, do la sy doan két nhét tri cta toan thé CBCNV, tin

tudng vao sy lanh dao cia HPQT, Ban giam doc Cong ty, nhiing kinh nghiém duc két trong cong tac quan ly,
diéu hanh hoat dong SXKD ctia Cong ty ngay cang 6n dinh va tting budc phét trién viing chac nhu hom nay.

Quan diém cua lanh dao Cong ty la phét trién phai 6n dinh va 6n dinh d€ phat trién.

« V€ cOng tac cung ting thudc cho cac co sé diéu tri cong lap: Trén co s& Cong ty cé nhiing loi thé va han ché:

+Cong ty da dau thau cung ting thudc cho cac bénh vién tai hai phong va dugc hon 135 ty cho 02 nam
(07/2017 - 07/2019) va dang chudn bi d4u thau b xung thém .

+Cong tac cung ting cho cac co s6 diéu tri trong nhiéu nam lién véi ty trong tuong déi cao nén cé nhiéu kinh
nghiém.

+C6 moi quan hé mat thiét va uy tin véi cac co sé di€u tri trong cong tac cung ting thudc.

+C6 moi quan hé ban hang trong nhiéu nam.

+Cac can B¢ quan hé véi khach hang va co quan quén ly con yéu, hién nay van chua c6 ngudi cu thé dam nhan

quan hé do.

Trén co sé thuan lgi va han ché: B phan Kinh doanh can phai cé chién lugc, nhan thém dugc si, phin cong lai
nhiém vu cla tling can b giup viéc chuyén sau. Cong tac dau thau c6 tinh chu ky hang nam nén phong Kinh

doanh du ddu thau tring nhiéu hay it déu phai rut kinh nghiém cho cac dgt sau dé€ dat dugc t6t hon.

+Trén co s6 két qua ddu thiu trén va chudn bi cho cac dgt ddu thau b xung, két hgp véi cac cong tac vién dé

trién khai dugc t6i da doanh s6 trung thau ctia 02 nam.

Duy tri cac ban hang truyén thong va tiing budc xay dung mat hang thé manh trong danh muc dau thau.
Trén co s6 nhiing loi thé cia mang cung ting thudc cho bao hiém y t€ sé phdi két hgp cac mang khac nhu ban
budn, hang do Cong ty san xudt, cac Chi nhanh dé€ ting doanh thu, d6i trii cong ng tao tinh thanh khoan cao,

d€ cac mang kinh doanh cung phat trién.
o Vé san xudt cong nghiép:

-Trong nam nay, khu vuc san xuét can tap trung ddy manh san lugng nhiing san phdm ma coéng ty ban chay
nhu: phan xuéng nhé mat, nho mii, vién nén Sedalo va san phdm dich chay than HD.

-D6i v6i phan xudng mat: dau tu thém may dong, bé tri ting thém ca d€ tang san lugng va san xuét gia cong
dé tang t6i thi€u la 150% .

-D6i v6i phan xudng thudc vién: tap chung chuén bi nhap khau nguyén liéu s6 lugng 16n phuc vu cho san xuét
dé giam gia thanh ting hiéu qua.

-Dé6i v6i phan xudng HD chuén bi nhan su bo trilam 02 ca va tién t6ila 03 ca d€ ting san lugng.



V€ san xuat cong nghiép thudc

Ve cong tac cung ting thudc

Veé h¢ thong phan phoi thudc Cong ty
san xuat

Ké hoach phat trién trong dai han

Vé san xuat cong nghiép thudc

« Duy tri san lugng nhu ké hoach dé dam bao cong
an viéc lam, thu nhép cho ngudi lao dong va hoat
dong SXKD dugc 6n dinh va lién tuc.

o Tiép tuc cdi tién mau ma bao bi va ha gia thanh
dé€ tang stic canh tranh cho san phdm Cong ty.

« Xay dung va dua vao san xuét cac mat hang maéi
cho nha may.

« Nghién ctiu cai tién mau va bao bi nang cao chat
lugng cho mat hang dong dugc.

 Dao tao céng nhan va can bo lién quan nham
thuc hién t6t cdc thao tdc chudn GMP, GLP, GSP.

« Tang cudng can bo ky thuat, dugc si dai hoc cho
khéi san xuét

» Hoan thién Nha xudng, chudn bi ca vé nhan luc
va vét luc khi day truyén san xuat thuéc dong dugc
va day truyén thudc dung ngoai dat tiéu chudn
GMP trong nam 2017 di vao hoat dong.

Vé hé¢ thong phéan phoi thuoc

Cong ty san xuat

Hudng t6i cong tac t6 chiic t6t va van hanh hiéu
qua hé thong ban 1@ tli cdp quan ly, tuan thu cac
chi dao ti Cong ty va phai mang lai loi ich cho
toan thé Cong ty.

o Tap trung tiéu thu hang san xudt cia Cong ty.
San phdm do Cong ty san xuit tai cac chi nhanh
phai dugc bay va gidi thiéu uu tién, nhat la cac
san phim

« Phan khuc khach hang, huéng t6i chdm séc cac
doi tugng st dung san phdm Cong ty 6n dinh
va khach hang c6 tiém néing d€ duy tri doanh s6
tdng trudng.

» Quan hé véi khach hang dya trén Hop dong
kinh té da ky két, thong nhat cac diéu khoan vé
doanh s6, tra ng va thuéng phat phai nghiém tac

thuc hién.

+ Quan tdm t6i mat hang méi cua Cong ty dé trién
khai phan phéi, dong thdi tham muu cho Cong ty
cac mat hang mdi, dinh huéng san phdm mdi, cai
tién mau ma, bao bi, cach thic tiép thi va phan
phoi.

« Cong tic thu ng va cong ng Cong ty phai dam
bao trong thoi gian 2 thang.

Vé cong tac cung ting thudc

« Hién nay, thi trudng dugc phdm Viét Nam dang
c6 muc ting trudng cao nhit Dong Nam A, va dy
kién tiép tuc giti da tang trén 10% trong 5-10 ndm
t61 (Theo bdo cdo phan tich ctia FPTS). Tiém ndng
16n cta thi truong 1a nguyén nhan chinh dan dén
su tham gia ctia cac doanh nghiép nudc ngoai. Két
hgp v6i su canh tranh l1an nhau trong néi bo nganh
dugc, Cong ty can phat huy t6i da lgi thé ciia minh
la:

- Cong tac cung tng cho cac co s& diéu tri trong
nhiéu ndm lién véi ty trong tuong déi cao nén co6
nhiéu kinh nghiém.

- C6 moi quan hé mat thiét va uy tin véi cac co s&
diéu tri trong cong tac cung ting thudc

Trén co s6 do, Cong ty cling can c6 phuong an
trién khai Kinh doanh méi va bé tri nguén nhén
luc phu hgp doi véi tling khach hang, tling bénh
vién d€ ludn gii dugc thi phan.

» Tang cudng hop tac va phoi hgp tét hon nia gitia
cac bo phéan ctia Cong ty, cung ing bénh vién, cac
Chi nhénh, cac khach hang ban budn cta Cong ty
dé thac déy trao d6i hang héa va tinh thanh khoan
cao, tao diéu kién va co hdi cho tat ca cac by phan
cung phat trién.

o Trén co s6 nhiing lgi thé cia mang cung tGing
thu6c cho bao hiém y té€ sé phoi két hgp cac mang
khac nhu ban budn, hang do Cong ty san xudt, cac
Chi nhanh dé€ tang doanh thu, d€ cac mang kinh
doanh cling phat trién.




Cong ty c6 phan Dugc pham Hai Phong
Bao cao va danh gia caa Hoi don
v Sla cua HiC 5
an tri
quan tri
/4 ° 7 A /4 - A s A
Panh gia vé cac mat hoat dong caa Cong ty
Nam 2017 khép lai v6i nhiéu thanh qua dang ghi nhan doi véi khia canh san xuat kinh doanh ctia Cong
ty. Hoi ddng Quan tri sé tiép tuc trién khai nhiing cht truong, quyét dinh ding dan da dé ra, phu hgp véi
tting dia di€m, trén co s¢ dong thuén gitta cac thanh vién, gép phan dua Cong ty vugt qua cac rao can 2018
va ti€p tuc dat dugc nhiing thanh tyu nhat dinh.

Trong nam viia qua, Cong ty da dat dugc:

Chi tiéu Thuc hién ndm 2016 Thuc hién nam 2017 % so vGi nam 2016
Doanh thu thuan 237.153.501.645 232.381.636.536 97,99
Lgi nhuan sau thué 12.928.218.846 13.147.552.197 101,70
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; ty ¢0 phan Dugc phim Hai Phong

Panh gia vé hoat dong caa Ban giam doc

bénh gia chung vé hoat ddng cua Ban Téng gidm déc trong hoat ddng séan xuit kinh doanh ctia Cong ty:

—

Ban Téng giam doc da trién khai hoat
dong SXKD pht hgp véi Nghi quyét cta
Dai hoi dong 6 dong, chi dao cua Hoi dong
quan tri va tuan thu ding cac quy dinh phap
luat, Diéu 1é cong ty, Nghi quyét PHDCD,
HDQT dong thoi thuc hién cac nhiém vu
dugc giao mdt cach trung thuc, cin trong,
dam bao lgi ich t6i da cua Cong ty va Co

dong.
—0

anh va dam bao chit lugng san phdm thudc
an toan, cong dung cao.

Hoi dong quan tri thong nhat véi két qua bao cao
cua Ban Téng gidm ddc vé tinh hinh hoat dong san
xudt kinh doanh nam 2017. Cac chi tiéu co ban vé
san lugng, doanh thu, lgi nhuan, quyén lgi cta ¢
dong, ddu tu phat trién san xudt, xtt Iy moi truong,
thuc hién nghia vu xa hoi... déu dugc bao cao day
du va phan anh dang tinh hinh thuc té ctia Cong ty.

nF

Ban Toéng giam d6c nhén thic rd nhiing
huan lgi va kho khan cta Cong ty nén da
inh hoat trong viéc di€u hanh cac hoat
dong san xuat kinh doanh, dong thoi
thuong xuyén ban hanh cac van ban tai liéu

noi bod theo thim quyén nhdm kiém soat
iéu qua hoat dong san xuat kinh doanh

Trong nam 2017 v4i tinh hinh kinh té thé giGi noi
chung va tinh hinh Viét Nam néi riéng khoi sic,
dong thai véi két qua hoat dong kinh doanh trong
ndm cta Cong ty, Hoi dong quan tri dé cao nhiing
nd luc ctia Ban Giam d6c da hoan thanh cac chién
lugc dé ra trong Pai hoi dong c6 dong, chdp hanh
tot cac Nghi quyét ctia Hoi dong quan tri, cting nhu
chip hanh t6t cac chinh sach phap luit Nha nuéec.



Ké hoach, dinh huéng ctia Hji dong quan tri

Trong nam qua, hoat dong ctia Hoi dong quan tri tap trung vao viéc chi dao thuc hién viéc xdy dung va ban
hanh cac quy ché hoat dong ctia cdng ty bao gom: Stia d6i, bd sung Diéu 1¢; Cong bb Ban cao bach; Chi dao
thuc hién hoan thanh ké hoach san xuét kinh doanh; Gidm sat d€ cac hoat dong san xuét kinh doanh hoat
dong 6n dinh, phén ddu thuc hién cdc muc tiéu chién lugc dai han. Két qua kinh doanh ndm 2017 ting
trudng tot, cac chi tiéu déu vuot ké hoach dé ra. Nam 2018, Hoi dong quan tri sé cung v6i Ban diéu hanh
va tap thé CBCNV n6 luc phén d4u trong cong tac quan tri va diéu hanh doanh nghiép, d€ hoan thanh cac
muc tiéu, nhiém vu Pai hoi dong c6 dong giao nam 2018, véi ké hoach, dinh hudng sau:

Thuc hién tét ché
d6 chinh sach
doi véi nguoi
lao dong, luong,
thuong, dai ngo
doi véi CBNV

*Chi dao hoan® b . N Slob O .
thanh ké hoach Chi dao cong tac Chl. dao ’ tr%?n

san xudt kinh do- quan tri, quan ly khai quyét liét,
anh nam 2018 da va diéu hanh phat hiéu qua cdc Nghi
dugc DHDCD trién md& rong thi quyét ctia HDQT

trudng tiéu thu ve: giam sat hiéu

thong qua, dam

bdo an toan, chat , . s "
luong san pham qua san xuat, cung

2 hA

".Fié'p tuc chi da(;
cap nhét, diéu
chinh  cic Quy
€, Quy dinh noi
bo phu hgp theo
quy dinh phap
luat canh tranh.

Quan tri doanh nghiép

Giéi thiéu Ban lanh dao

Hoéi dong quan tri

S6 ¢6 phan nam git

Tran Vin Huyén Chu tich HDQT 1,731,715 Thanh vién HDQT Diéu hanh
Tran Duc Hanh Phé chu tich HDQT 15,000 Thanh vién HDQT Diéu hanh
Tran Anh Tuin Thanh vién HDQT 0 Thanh vién HDQT Diéu hanh

Cac tiéu ban thudc Hoi dong quan tri: Hoi dong quan tri chua thanh lap cac ti€u ban. Hoi dong quan tri
co cu 1 thu ky d€ giup hoi ddng quan tri cac cong viéc chuyén mon.

Hoat dong cta Hoi dong quan tri: Hoi dong quan tri thuc hién quy ché hop dinh ky hang quy, trong ndm

2017 da td chuic duoc 4 phién hop, dé truc tiép chi dao, kiém tra, danh gid cac hoat dong san xuat kinh
doanh cua Cong ty va déu c6 du cac thanh vién Hoi Dong Quan Trji tham du. Quyét dinh cac cong viéc
dinh ky va cac cong viéc phat sinh theo thim quyén nhu: phé duyét ké hoach san xudt kinh doanh; phé
duyét cac dy an dau tu; bao cdo tai chinh hang quy, ndm; kién toan co cdu nhan su.

Trong nam 2017, cac thanh vién HDQT da hoan thanh t6t nhiém vu dugc giao gop phan khéng nho vao
su 6n dinh, phét trién cua Cong ty sau hon 10 ndm c¢6 phan hod. Cac thanh vién HDQT déu la nhiing
can bd kiém nhiém cac chiic vu lanh dao cht chét Cong ty: Téng Giam doc, Pho Tong giam doc, Giam
ddéc san xudt trong Cong ty va trudng phong ké toan thong keé.

1. Ong Tran Vin Huyén - Chu tich HPQT kiém Téng Gidm d6c diéu hanh Cong ty giii viing su 6n dinh,
phat trién SXKD, ndp ngéan sach ddy du , thu nhap binh quén ctia ngudi lao dong ciing dugc cai thién va
on dinh.

2. Ong Tran Dtic Hanh - Phé CT HDQT - Gidm déc san xudt da diéu hanh t6t cong viéc san xuat, déu
phat huy dugc trinh d6, nang luc cia minh lam t6t nhiém vu 1a phé CT HPQT , tham muu cho HPQT,
Ban giam d6c Cong ty theo chtic nang, nhiém vu cta xi nghiép san xuét, thuc hién c6 hiéu qua chi dao
cua Téng Gidm déc Cong ty.

3. Ong Tran Anh Tuédn - Thanh Vién HPQT kiém Trudng phong ké toan thyc hién tham muu cho Cht
tich HPQT ,Ban Gidm Ddc thuc hién dung quy dinh vé ké todn doanh nghiép ,huéng dan ké toan cac
chi nhanh cua céng ty thuc hién dung yéu cau nghiép vu ké toan ,ding quy dinh phap luét vé thu chi tai
cac don vi ctia cong ty .



Cong ty c6 phan Dugc pham Hai Phong

Trong nam qua tit ca cac cudc hop cia HDQT déu dugc ghi chép vao s6 thanh Nghi quyét va dugc cac
thanh vién Hoi dong nhét tri thong qua. Theo thong ké riéng ndm 2017 viia qua c6 8 cudc hop ban vé
nhiing vin d€ ghi ¢ phan trén. Tuy da c6 nhiéu c6 ging song HDQT van con ton tai, d6 la:

Cac cudc hop HDQT phai dugc thong bao trude 07 ngay, nhung thuc t€ chi la 3-5 ngay hodc dot xuat
do cap thiét cta viéc diéu hanh hodc xu ly nhiing phat sinh.

Tom lai: HDQT Coéng ty C6 phan Dugc phdm Hai Phong la mot tap thé doan két thong nhat, da hoat
dong dung theo dung quy dinh ctia phap luat va biéu 1é Cong ty, thuong xuyén bam sat tinh hinh thi
truong, tinh hinh thyc té€ ctia doanh nghiép d€ diéu chinh va dua ra cac chu truong dung, kip thoi cho
hoat dong SXKD ctia Cong ty, kién toan va bé tri nhan luc phu hgp véi hoat dong SXKD ctia cac don vi
dat hiéu qua, gia tri CP tai thoi diém 31/12/2017 la : 38.953 d/CP . HDQT thudng xuyén dén d6c cac
thanh vién thyc hién ding chtc trach dugc giao, hoan thanh tét cac nhiém vu ctia minh, dua Cong ty
ngay cang 6n dinh va phét trién viing chac.

Hoat dong gidm sat cia HDQT d6i véi ban Giam déc:

Vé hoat dong giam sat, diéu hanh ctia HDPQT d6i véi Ban giam doc dugc thuc hién theo dung quy dinh
Diéu 1é cong ty, Quy ché hoat dong ctia Hoi dong quan tri, Quy ché quan tri.

Hoat dong gidm st cia HDQT ddi v6i ban Giam déc:

Veé hoat dong giam sat, dieu hanh ctia HDQT d6i v6i Ban gidm doc dugc thuc hién theo dung quy dinh
Diéu 1¢ cong ty, Quy ché hoat dong ctia Hoi dong quan tri, Quy ché quan tri.

Dbinh hudng c6 hiéu qua ké hoach hoat dong san xuat kinh doanh ctia Céng ty dam bao cac chi tiéu chinh
sach bam sat ké hoach

« HDQT cong ty da sat sao trong viéc giao nhiém vu cho ban Gidm ddc trién khai. Trong d6, quy dinh ro6
trach nhiém va yéu cau thuc hién lap ché€ do bao cao dinh ky ciing nhu thuong xuyén dam bao kip thoi
trong viéc xti ly cac van dé phat sinh trong qua trinh diéu hanh hoat dong san xuét kinh doanh cua toan
cong ty

o Trién khai 4p dung cac cong cu quan ly hién dai (ing dung cong nghé thong tin ddm bao théng sudt vé
mat thong tin gitia cdp quan ly cao nhat téi cap quan ly thap nhat, ti d6 diéu chinh phuong phap quan tri
hiéu qua.

o Chi dao thanh l4p bd phén tiép thi thi truong tham muu cho ban Giam déc va Hoi Pong Quan Tri cac
dy an dau tu, mé rong thi trudng kinh doanh cho Coéng ty

o Giam sat chit ché, thuong xuyén kién toan bd may lanh dao tii cac phong ban don vi nhdm nang cao hiéu
qua hoat dong san xudt kinh doanh cua Coéng ty

Ban kiém soat

Cong ty c6 phan Dugc pham Hai Phong

Ho va tén Chtc vu S6 ¢6 phadn ndm git Ty 1é ndm git
Vi Phu Dinh Trudng ban ki€ém soat 28,884 0.96%
Nguyén Thi Huong Thanh vién ban kiém soat 37,495 1.25 %
Nguyén Xuéan Trudng Thanh vién ban kiém soat 4,829 0.16 %

T6 chic kiém
tra, gidm sat viéc
chdp hanh Diéu
¢, cing nhu
kiém tra cac hoat
dong tai chinh ké
toan cua cac don
vi, hiéu thudc,
khéi SXCN, chi
nhanh cong ty, ...

Thuodng xuyén gop
y trong cac dgt
kiém tra va chin
chinh nhiing thiéu
soOt trong viéc quan
ly, ghi chép, hach
toan tinh hinh
san xuat kinh do-
anh & cac don vi,
chi nhanh cong ty,
hiéu thuoc.

Hoat dong ctia
Ban Kiém soat

J

©

Céc khoan thu lao cta Hoi dong quan tri, Ban kiém soat

H
©

B4o cdo tinh hinh

nhiém vy, ké

hoach va céc bién
phap thuc hién cho
HDQT; dong thoi

xem xét chi dao
va trién khai hoat

dong cua HDQT
cling nhu viéc thuc
hién nhiém vu cua
Ban T6ng Gidm
doc diéu hanh.

Chéap hanh dung
biéu 1¢, quy ché
hoat dong cua
Ban Kiém soat
va nhan thong
tin vé cac quyét
dinh ctia HDQT;
dong thoi chu
dong hoan thanh
nhiém vu Cong ty
dé ra.

Ho va tén Chiic vu
Chu tich HDQT 1.5
Ph¢ chu tich HDQT 1.05
Thanh vién HDQT 0.75
Truéng BKS 0.75
Thanh vién BKS 0.5




Cong ty c6 phan Dugc phdm Hai Phong

BAO CAO PHAT
TRIEN BEN VUNG

A
o /0 °
Gioi thiéu bao cao

Bao cao phat trién bén viing cua Cong ty c6 phan
Dugc phdm Hai Phong dugc ghép chung trong
Bdo cdo thuong nién dé€ tranh triing lip thong
tin, mang lai thong tin chat lugng va noi dung
ngan gon, suc tich cho c6 dong va cac bén c6 lién
quan. Muc dich cta Bdo céo phat trién bén viing
nham cung cdp cac thong tin vé€ dinh hudéng, cht
truong phat trién ctia Cong ty c¢d phan Dugc
phdm Hai Phong, cac chinh sich lién quan dén
moi truong, xa hoi, cong dong, ngudi lao dong. ..
cac bén lién quan khac.

is
y 4
Gidi thiéu bao cao

DPH tham khao va dp dung cac chudn muc trong

‘ nudc va quoc t€ d€ cong bo thong tin. Ngoai ra, 4

mot s6 di liéu vé hoat dong ctia DPH dugc néu
ra trong Bdo cdo con cé sy dam bao cua bén thu
ba nham dam bdo tinh chinh xdc, d6 tin cay va
tinh toan ven cta di liéu. Mot s6 di liéu
| dam bao bdi bén thii ba:
o Cac thong tin tai chinh dugc kiém toan béi
Cong ty TNHH Kiém toan PKF Viét Nam
« Cong ty c6 phan ching khoan FPT

\' Muc tiéu

Bédo cdo Phat trién Bén viing la mot phin quan trong
trong Bao cdao Thuong nién nham gitp cac nha dau
tu, c6 dong va cac bén lién quan tiép can thong tin
vé chién lugc phat trién, hoat dong kinh doanh cta
DPH ¢ khia canh phat trién bén viing. Noi dung béo
cdo sé tong hop, danh gia cac hoat dong phat trién
bén viing ctia Cong ty.

\~ Pham vi

Bdo cdo nay dugc lap cho pham vi hoat dong cua
Cong ty ¢ phin Dugc phdm Hai Phong, cac don vi
thanh vién trong linh vuc dién luc va trong pham vi
lanh thé Viét Nam

\~ Cach thic trinh bay

Bao cdo dugc xay dung dua theo hudng dan tiéu
chudn ctia T6 chtic sang kién Bdo cdo Toan ciu
(Global Reporting Initiative - GRI) phién ban G4
theo lua chon “C6t 16i” va huéng dan lam BCTN tai
thong tu 155 ctia bo Tai Chinh. Dya trén tam nhin,
dinh huéng phat trién va chién lugc kinh doanh cta
Cong ty, Bao cao dua ra cac van dé trong yéu cta
Cong ty c6 tagliong dang ké dén kinh té, xa hoi va
moi trug

Dia chi lién hé néu c6 ciu hoi:
Cong ty c¢6 phian Dugc phdm Hai Phong

« Dija chi: S6 71, Dién Bién Phu, Hong Bang,
TP.Hai Phong

« Dién thoai: 031. 3745632
M2\ Fax: 031. 3745053




Cong ty luon huéng dén viéc tiét kiém va bao vé

a2 A V) A
A /4 1 1
TIET KIEM NANG LUQONG DIEN ngudn nuéc nh vao:
[ J [ J [ J
- - « Su dung nuéc ding muc dich, hop ly
V A N ( ) O C « C6 ké hoach thay thé, loai bé dan phuong tién, thiét bi c6 cong nghé lac hau, tiéu thu nhiéu nuéc

« Cai tién, hop ly héa quy trinh st dung nudc; ap dung ki thuat, cong nghé, thiét bi tién tién trong khai thac,
st dung nudc; tang kha ning st dung nudc tuin hoan, tai st dung nudc; tich trii nudc mua dé€ st dung

Cong ty st dung 1 nguon nudc chii yéu tir nha mdy nuéc Hdi Phong.

Tuén thu phap luit vé moi truong

Trong nam 2017, Cong ty da tuan tha day du cac quy dinh phap luét
vé moi trudng, gop phan giup Cong ty khong gdp rui ro vé phap ly,
thanh kiém tra va ché tai xt phat khi c6 doan kiém tra. Bén canh d¢,
cting nha sy y thic, trach nhiém nay, Céng ty c6 méi truong lam viéc
rdt an toan, cac can bo cong nhan vién dugc dam bao vé stic khoé, tu
doé yén tam cong tac, ddm bao nang sudt lao dong

Cong ty hién tai dang dp dung rt t6t chinh sich tiét kiém Bén canh y thiic thic hién nghiém tic cic yéu ciu vé bao vé méi
dién. V6i myc tiéu quan triét cho toan thé CBCNV Cong ty truong huéng dén sy phét trién bén viing. Cong ty con 1a don vi
y thtic tiét kiém dién, thuc hién tiét kiém dién tai co quan dién hinh tich cyc tai tr¢ cdc hoat ddong nhan dao, tii thién, dén on
va gia dinh, Cong ty da chu trong xay dung céc giai phép va dap nghia v6i mong muén déng gép vi mot cudc song chat lugng
quy dinh stt dung dién nhu: hon - hanh phutc hon. Cac hoat dong xa hoi tui thién gio day da nhu

mot viéc lam thudng xuyén khong thé thi€u va dugc hudng ting

nhiét tinh tit 1anh dao dén nhan vién. Cacho at dﬁng
v6i cong dong

« Ngit nguon dién néu khong stt dung cac thiét bi khi hét gic lam viéc Viéc trién khai t6t trach nhiém xa hoi khong nhiing giup Cong ty

» Tan dung t6i da anh sdng va thong gié tu nhién kinh doanh t6t ma con hé trg Cong ty giai quyét nhiing vin dé Xﬁ hf)i
o Chi st dung diéu hoa nhiét do khi that can thiét mang tinh chién lugc va c6t 16i lién quan dén kinh doanh va cac :

« Cai dat ché 30 lam mat tu 25 36 C trd 1én van dé xa hoi.

» Khi cai tao hodc trang bi méi phai stt dung phuong tién, thiét bi st dung nang lugng hiéu sudt cao theo
quy dinh hoac thiét bi sti dung dién c6 dan nhan tié€t kiém nang luong...



Cong ty c6 phan Dugc pham Hai Phong

Chinh sach déi véi nguoi lao dong

Trai qua hon 10 ndm hoat dong theo mé hinh C6 phén hod, Coéng ty CP Dugc phdm Hai Phong luén hoan
thanh xudt sic cac nhiém vu dugc giao, dong thoi, giti viing dugc truyén théng doan két, ky cuong, phat
huy stic manh ctia tip thé, tit ca vi con ngudi, dong thoi 1a noi dao tao, cdi noéi cung cdp nhiéu can bo cho
cac b, nganh, dia phuong, doanh nghiép phuc vu su nghiép Cong nghiép hoa, hién dai hod dat nudc.

Nguoi lao dong thuong xuyén du viéc lam va dugc lam viéc trong mét moi truong thuan lgi. Bén canh do,
Cong ty luon ap dung nhiing ché do uu dai, khuyén khich nguoi lao dong, nhat la d6i véi nhiing lao dong
6 kinh nghiém va thdm nién lau dai tai Cong ty.

S6 lugng ngudi lao dong trong cong ty:

Loai lao dong S6 lugng (nguoi)

Phan theo giéi tinh

Nam 71

N 333

Phén theo trinh d6 hoc vin

DPai hoc tré 1én 61
Cao déng 63
Trung cap 246

So cap nghé 34

Ché do lam viéc

o Thoi gian lam viéc

Cong ty dang thuc hién ché d¢ lam viéc 42 gid/tudn, cac nhan vién tai van phong lam viéc theo gi¢ hanh
chéanh, va tai cdc nha xudng cua Cong ty dugc t6 chiic lam viéc theo ca va Cong ty thuc hién ché d6 nghi

bu cho ngudi lao dong theo quy dinh ctia Bo luit Lao dong va cac nghi dinh, thong tu huéng dan caa Nha
nudaec.

Cong ty c6 phan Dugc pham Hai Phong

o Nghi phép, nghi Ié, tét

Thuyc hién theo Luat lao dong, nhan vién Cong ty lam viéc véi thoi gian 12 thang dugc nghi phép 12 ngay
va thoi gian lam viéc khong du 12 thang dugc tinh theo ty 1é thaoi gian lam viéc. Ngoai ra cti 05 nam lam
viéc tai Cong ty nhan vién tiép tuc dugc cong thém 01 ngay phép trong nam. Nhan vién dugc nghi 1é, tét
08 ngay theo quy dinh ctia b Luat lao dong.

o Nghi 6m, thai san

Nhan vién Cong ty dugc nghi 6m 03 ngay (khong lién tuc) trong nam va dugc hudng nguyén. luong.
Trong thoi gian nghi thai san, ngoai thai gian nghi 04 thang véi ché d6 bao hiém theo dung quy dinh, con
dugc hudng thém 04 thang luong co ban do Bao hiém xa hoi chi tra.

o Cac ché do, phuc lgi

Hang thang Cong ty thuc hién day dua cac ché do bao dam
xa hdi cho nguoi lao dong c6 hgp dong thai han tu 03
thang tro 1én:

» Déng BHXH cho 100% CBCNV.
« Dong BHYT cho 100% CBCNV.

» Mua BHTN 100% cho ngudi lao dong lam viéc tai Cong
ty.

« Boi dudng doc hai theo ché do hién hanh.

« Lao dong truc ti€p san xuat dugc cap dong phuclao dong

Chinh sach tuyén dung, dao tao
o Tuyén dung

Muc tiéu tuyén dung ctia Cong ty 1a thu hut ngudi lao dong cé kinh nghiém, dép ting dugc yéu cau cong
viéc va c6 nang luc. Cong ty thudng xuyén quan tam tuyén dung sap x€p, bo tri va kién toan doi nga can
bd phi hgp véi nang luc, trinh do chuyén mon dap ting véi yéu cau, nhiém vu san xuat.

e Dao tao

Cong ty chu trong viéc ddy manh céc hoat dong dao tao, boi dudng, ddc biét la trinh d6 chuyén mon ng-
hiép vu. Cong ty két hgp chat ché dén van dé dao tao, phat trién nhan vién, ludn tao diéu kién cho nhén
vién tham gia cidc khod hudn luyén ni bd va bén ngoai dé ning cao nghiép vu chuyén mon, hoc tip nhiing
ky nang méi can thiét cho nhén vién dé€ phat trién ning luc cdng tdc nham dap ing nhu cdu cong viéc hién
tai cting nhu trong tuong lai ctia Cong ty. Cong ty c6 t6 chiic cho can b quan ly theo hoc cac 16p dao tao
ngan hodc dai han theo yéu ciu ctia cong tac t6 chiic quan ly san xudt kinh doanh tai Cong ty. Cong ty dai
tho 100% chi phi hoc tép cling nhu ché d¢ luong trong thoi gian hoc tap.



Cong ty c6 phan Dugc pham Hai Phong

Chinh sach luong, thuéng, phuc loi

o Chinh sach luong

Cong ty thuc hién ché do xép bac luong cho ngudi lao dong theo thang bang luong cia Nha nude va duge
co quan Lao Dong Tién Luong, BHXH noi Cong ty ding ky chdp thuén. Viéc chi tra luong dugc thuc hién
2 lan vao ngay 15 thang va ngay 30 hang thang. Cong ty thuc hién ché d¢ nang luong cho can bd cong
nhan vién hang nam va c6 su quan tdm thudng xuyén dén thu nhép, doi song can bo cong nhén vién.

o Chinh sach thudng: Nham khuyén khich dong vién can b cong nhén vién trong Cong ty gia ting hiéu
qua dong goép, Cong ty c6 chinh sach thudng dua trén nguyén tic gin véi két qua va hiéu qua lao dong dat
dugc. Cong ty t6 chiic binh bau hang quy d€ danh gia két qua lao dong ctia nhan vién, viéc xét thudng sé
thuc hién vao cudi nam cén ct vao qua trinh dat dugc thanh tich ctia ¢ nhan hoac tép thé trong thuc hién
cong viéc. Cong ty cling xét thudng dot xuit cho ca nhan va tip thé ¢ sang kién trong cai tién phuong
phép lam viéc, c6 thanh tich chdng tiéu cuc, lang phi. Cudi ndm, toan thé Can by Cong nhén vién ctia
Cong ty déu dugc hudng luong thang tha 13.

« Phuc lgi: hang ndm Cong ty t8 chiic kham stic khoé dinh ky cho toan b ngudi lao dong, t6 chiic di nghi
mat, du lich, duy tri thudng xuyén phong trao Van - Thé - My.

« Mitic luong binh quéan

Chi tiéu Nim2014 Nim2015 Nam2016 Nim2017  am2018
(du kién)

Muic luong binh quan

(VND/ngui/thang) 3.500.000 4.500.000 4.000.000 4.500.000 5.000.000

ﬁ'-n._,
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CONG TY CO PHAN DUQC PHAM HAI PHORG
ia chl: 71 Fiifn Hidn Fhi. Hing Bing. Hii Phing

BAO CAO CUA BAN GIAM POC

Dan Gilen 8d< Cdog ty ol phis Duge phim Hii Phbng (dein dby duge goi 14 “Coag ty™) trish by béo oo ola mink
sy vai Fibo cio tii chinh ol ol i chinh kéthic ngly 31 thing 12 alm 2017 &8 dugs kidm iodn,

THONG TIN CHUNG

Uy ban nhdn din thish phd Hii Phing.

Cong ty duge S5 K4 hopch v Dln tr thinh phd Hii Phdag cbp Gily chimg nhin dng &y kink doanh o4
0200001948 ugiy 010G2005, Troay qui wink buet g, che thay 8 vé chic pling kinh doash, via dilu ¥ cin
Céag ty cing da duge 50 Ké bopch vit Bdu w thimb phd Hi Phing chuda y i cic Gy laiog shiji diug ki kil
doank: thay &5i tr lin 1 &én 1in 9 aghy 130172012

Clag ty of che dom | phy thude nher Jaa;

Tén dom vf Dia chi

1w thadc Tkl Phing 58 17 Luong Khink Thifn, quin 11éog Ding, 11k Phing

Higu thade iy Nguyen &b | detmg Bych Bdng, tj rin Nai Do, hayén Thiy Ngayén, Hii Fhing
Hifu thabe An LSo S4 13 dinimg Trin Tét Vin, thi tria An Lio, uvén An Lio, Hii Phieg
Hids theder K idn Daromp €4 10 The Misbn_ thd trin Wil P hende Kida Thisy, HAL Pl

Higu thalc Kika An 230 Trin Thinh Ngy, quin Kifn An, Hii Fling

Hiéu thudc Vinh Bio %4211 Dong Tha, thy trin Vinh Bao, ngn Vinh Hao, Hi Phong

Ch rhank Hi Nai 54 | ngich 7710, ngd 7 Thil Hi. Phuong Liét, quin Bing Da, Ha N&i
Hoat &jng chinh ciia cing Ty bao ghm:

- Kinh doanh dee pbdm, héa chit, sinh béa phdm, mf phdm, the phim, vie or,
Cing ty o try 3 13d 50 71 Dién Bidn Phi, Hoog Bing. Hii Phing.

HOI pONG QUAN TR]
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(g Trdn Voo Huydn Chis tjch
- Ong Npeyln van vé Fho cha tch

- Ong Trin B Hanh Ug vidn

nr g D mw w l om

AN GLAN e

e thinh vidn o Ran Giim dhe 48 Ao hink hogt &g eha Chng ty rang ndm vi &n nghy lip bda cdo niy bao

F&E:;‘rrhmlhyh Toog Gidm dic
- Umg Trin Exrc Hanh P riam dde san xudl
KGUO DAI DIEN THED PHAP LUAT

Nagwivi dgi didn theo phip kuft oia Cling ty trong nim vi ddn ngky lp béo cdo ndy 14 Ong Trin Vin Huyén - Chire
dark: Thep Gidm dbc.

KIEM TOAN VIEN

Clng ty THHH Milm 1oda BDO 83 kiden todn Bio cho thi chish cho nlm 4 chinh kit thids ngay 31 thing 12 nim
2017 clia Céng ty.
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OONG TY CO PHAN DUIDC PHAM HAT PRONG
Dja chiz 71 mpmumuhnu!,mmng

BAO CAO CUA BAN GIAM POC iy thess

51 KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Gidm &dc Céng ry khiag dioh khing < sy kifn nio phit sinh sau ngdy 31 thang 12 nam 2017 cho dén thol
ditm i3p bdo cho may mA churm duge Xem xét didy chinh 58 5fu hoge cong bd trong Biio cdo ti ehind,

TRACH NHIEM CTIA BAN GLAM DOC BO1 vl BAD CAD TAI cHINE

Han Gitdm ddc Cong ty chiu trich nhifm p BSo céo thi chinh vi dim bio Bio cdo ti chinh 43 phdn dsh mi¢ cich
trung thiac vit hop fy v tish hish ti chinh tai ngdy 31 thing 12 olm 2017 clng nhr kbt qui hogt 48ng el wadt kinh
doanh v hn chuvén tidn of trong ndm thi chinh kit thise eling ngly cin Chng fy vh nhdn iy khing o6 via 4 bls
thisbnsg why ra o thi dnk harimg Ale khi ning bogt ddng lifn tue eda doank nghifp.

Trong v lip bio cho thi chinh ndy, Ban Gidm 88 Cdng ty cin phii:

- Lira chon cde chink sich ké toin thich bop v dp ding eds chinh sich 86 mft cbeh nbde quin;

- Dhra re e xét dobn vl wd tidy i wlid byp 1 vl difin oong;

= New 0 cdc chisln mpc ké todn dp dung cho Clag ty o8 dunge tuln thi hay khdeg vi tht ci ahing ssi B trong véu
Epmmﬂmmmm-ﬂmmﬂyﬂﬂMummmmw

- i irén oo s hogt Sdog lin tuc Ui natmg hop khing thd gl Enh o ]
hoat dine Bn tue: il

.~ Thiide lip vi thye hiln g thing kidm sodt ni b mit chch hivu higu db dim o vide lip v trinh biy Déo cho thi
chish khing cb sai 551 troag ydu do glan in bode nhlm 1in.

Ban Giam dlc Cong ty chiju rach nhigm dim bio 58 kb todin dupe ghi chép mit clich phi hop 48 phin 4ok bop I
timh hanh t4i chink cda Cling ty & bdt & thid $iém nibo vl diim bio bdo cdo thi chink et Clng 1 duoe p phi hom
v cic Chiadn myge ke tode Vit Nam, Ché 80 kd todn doanh nghidp Vit Nam hién hinh v cie quy dish phip i c4
lién quan. Ban Gidm db¢ Cdag ty cling chiu trich nhidm dkm hin an indn cho che thi sin v 83 thye hijn cis bidn
php phi o 48 nghs ehiin v phit bide céc hink vi gias n vi eal pham khde,

Theo ¥ kiin coa Ban Gitm dlc Coag ty, bdo céo 4l chinh 83 dugc kidm todn (dink kém) d2 phis dnh trang thye vi
hop iy wé tinh hinh tii chinh cila Chng ty tai nghy 31 thing 12 ndm 2017 cling nbu két qud host ddng skn xuds kinh
deanh vi hau churyén téa f trong ndm thi chivh két tic ciing neiy, e

Hill Piving. npi 19 thing 1 mims 2018

TONG GIAM DOC

os: Dordn Fitn Fayén
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Fiz <B4 f0 39 JTE1 T4 1A D L Thael
winim TG vS [ionw D O

Ha N6 gy 29 thien 03 i 2018
BAO CAO KIEM TOAN POC LAP

Vd Bde cdo tdi chink clba Cdng ty CF phdn Dugc phdm Héi Phing
ch i 10 Rl kA Drile v gty S 11 202ONT

54 [42018BCKT-BDO

Khnhgii: O PONG, HQI PONG QUAN TR] VA BAN GIAM POC
CONG TY CO PHAN DUQOC PHAM HAI PHONG

Chilmg 14 48 kiidm 1odn Bio cdn i chink kim thea cila CAng ty CA phin Muge phim Hii Phing. droe Ip ngly 70
thing 03 rdm 2018 tir trang § &la trang 28, bao phm Bing ckn 88] ki woda tyd ngdy 31 thing 12 ndm 2017, Béo cdo
kit qui hogt ding kinh doanh, Bbo cdo heu chuyda tikn 1) cho mlm thi chink kbt thic nghy 31 thing 12 rilm 2017 vi
ko thisydt mleh Do cio i chind:,

1rACh BRI cua Ban Giam dde

Pam Gidm dde Chag ry chin trich shigm vi vide Bip v trink by trung thie v hop ¥ Bdo cdo i chinh cia Cheg ty
theo chudn myre ké todn, ché 3§ ki tadn doanh aghilp Vidt Mam vi ede quy dinh phip b cb litn quan 3fn vidc Mp
wh trlsh by Béo cio thi chind v cliju wich ohifm vé kil sodt obi b) mi Ban Oikm dic xéc dinh 1B chn tids g
i i cho wifs g v irink iy Bdo cio idi chinh khing co sai & oong véu do glan Bo boge nidm in,

Trich nhigm cda Kim todn vien

Trich nhidm cita ching 14 K Jum ra § kifln vl Bdo cho thi chink dy trén két qud ca code kifm todn, Ching 18i 43
tidm hieh Lidm todn then cie choln mare Likem sobn Vil Mam, Cde chedn mos nde pdu oo chimz 18] todn tha chdn
mye vl che quy dinh v dpo o nghd nghilip, Wp ki hoach v hyc hitn cudc kit todn & dgt By sy diun bie
by L v wigs lidu Bl e 144 cliluh il Clog ty o cbn sai 6 trong ya hay kbdng,

Chng viéc kifm todn bao ghm thue hids cic thi tuc nhim tha thip cic biag chimg kikm tndn vé cde ob Héu vi
thurydt minh trdn Bido cho 1 chink. Cie i rpe kidm tndn dirge Ty chon din trin vét dade ok Lide tobn vidn, bas
ghen Adnh gid rli ro e al 1t trpng yhu trong Bbo c4o thi chinh deo gian lin hode nidm o, Khi thes hitn dioh gid
c4 nii ro mdy, kidm todn vidn d3 xem xét kilm sodt ndi bd eda Cong 1y litn quan dém vide lip vi trinh by Déo cdo
i chinh tag s, bop 15 shiin thids ké cie i e kiden sk plalh bagpr v tish Binh the 14, tay i khing
mhim myc dich dus ra ¥ kién v hidu qub coa kidm a8t ndi b cia Uong ty. Uong vigc kilm toaa cilng bao ghm
damh gad tinh thich hop cia cbe chinh sach kb todn dwge Ap dung vi tinh hop IF cia céc woe tinh ké 1odn cis Ban
(Cifim déc ciing mhir dinh id vide trinh bly ez thi Bio edo 1 chinh

Ching 14 tin twémg ring cde bing chimg kidm todn mi ching t18i &) thu thip duge 1 dly &i v thich hop lim co 3
the § kidn kifm todn cda ching t8i 4

¥ kién cis Kiém 1odn vikn

Thea § kidn ciin chimg 18], bén cdo thi chink kim theo 33 phin inh tnemg thie v hep 19, tdn cée khia cpnh trpng
yhu tinh hinh tii chinh cia Cing ty o8 phin Duge phdm Hii Phiag tal nghy 11/122017, cling nbar kit qui bogt
Sjng kink doash v tink hish leu chayda tidn 1§ cho nlim ti chink kit thic clug nghy, phi by voi iads mgy bé
ok, chd 30 kd todn doank nghi¢p Vit Nam vi céc quy diah phap I & tién quan dén viéc Ip vi irinh bay bao cao

? |
Pham Thi Ti - Hﬂ-.hil vikm
g4 I:r'a:il:i-' CNPEN L podin 2981 NI LEOLE. |
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! CONG TY OO PHAN DUCC PHAM HAI FHONG Biio cilo til chinh
CONG TY OO PHAN DUC PHAM RAI PRONG Bis cho thi chinh Dia chi: 71 Ditn Bién Pii. Hbng Bing. Hii Phoag Chi ridm el chinh ket thile ngdy 11 théng 12 nds 2017
Brin chl: 1 Fridn Rién Phit, Hing Ring. Hid Phing Cho nlim thi ehinh kot thisc ngiy 31 tibag 12 ol 2017 h
. = BANG CAN POI KE TOAN s theo)
BANG CAN POI KE TOAN Tyl nghy 31 thing 12 adm 2017
Tl ngiy 31 thing 12 nim 2017
Bom vi tink: VND
NGUON VON MR T 54 cubi nim sh aha niem
TAISAN o T 64 euli alie 54 ahu atm
A= TAISAN NGAN HAN 100 168.319.125.158 16096052 K78 l:' €. NOPHAITRA 300 T6.561.315.727 89,765.611.88)
L Tin v cde khokin twong drong tidn me i 13.158.797.98 14,08 168 661 L Ny agin hye s TR N
. Tila i 13.158.797.956 1998, 165,662 1. Phii trd ngwdi bin ngin han i val 48.497.565374 60.177.293 637
2. Ngubi mua trd tiln trede ngdn han nz %.194.659 .
11 Bila o thi chish agla ko 124 B9.570.00.600 EASB0.505,497 3. Thud vl cdc khoda phii ndp Nha ude n vz 1.820.801 427 1,043,264 863
.- Dikinraba glt dhn rply dbe bnn dre L i §3.580.503.401 4. Phii trd ngadi o ddng 314 253213874 2.870.246.190
HL Cac kbodn phal thu agdn han 130 40,509, 493.596 44,246,806, 444 5.  Chi phi phii wi ngin ngn CTE AT A, 750.504.43% 4.200.533.751
L Phii thu ngin han el khich hing 1 va 37 $43.612.003 34,932 231,427 6. Phii trd ngin han khic e V.4 5228589 645 6,807 4%9.013
Z Trd ke cho ngarii hin ngfn hyn 132 v L797.971.754 4.983.742. 100 7. Vay vhogthol thi chish ngin haa 20 VIS 2.788.508.375 3232391375
3. Phii tha nghn han khdc 13 V.5 4,477.908.859 4328.842.917 8. Quf khen thutmg, phic Igi n 1802512612 2683972611
4. Dy phdng phuid tho nglin han kbs dbi 137 -
1L~ N diihan 130 £ 046,120 303 6 485 470,303
IV: Hing t8n kho 140 T1AIA TR0 JLO57.088,074 ! 1. PO b i b0 bl Bt 114 . .
28 i il B i il 2 Phii v dii hn khic " VI 6.046.120.393 645542039
V. Thisin ngin ban khie 158 LT6T.M0TATE ZI12217.249 L;
1. Chl phi tsd tred ngin bpn 151 VT 102.24.410 £2.452.959 D- NGUON vON ot s ai a0 1 L6.857.908.700 106.707.760,063
:‘ _}ﬂﬂ“’ﬁ'“’i;ﬁ khid tri 152 1658249563 2120764600 L Vin chi s hiw TR 116.857.995.700 106.707. 769,953
: L KL N v s b L S 6.500.293 : I Vi gdp cia ché & bou Al 30.000.000.000 30.000.000.000
B- TAISAN DAIHAN 100 25100, 186,168 20377318961 « A phidu phd thimg o8 qrosdn bidu quedt 4lla 30,000, 000.000 20.000.000. 000
1. Thiag du via cd phin 412 4655903653 4,655.900.683
S S DAL W O ke Lo . - 3. Wibnkhic ciia chi s hou 414 1.000 000000 30400 000000
1. Phaithe diihyn cda khich hing el - 4. Cuf dhu nr phit ridn 418 33412.299.365 33412259363
M. Thisin cd djnk 170 24.406.979.400 LE034.007.0%0 3, Lo nbufn seu thid chera phin phbi 421 45.789.432.652 35.639.606.905
L Thi sl ed dink hih Wink 21 V8 23.698.991.050 14.191.524.570 INST chura phedn phdi 10y b 2 culi b e 4212 32642260454 22711388059
Nguyén gid 222 69,698, 748 75] S6.510.083.170 LNST cioa phan phit &5 ndy #21d 13.147.552.198 12928218 846
G o) e man iRy ké F#s (46,000 157 711) {42318 558,401}
2. Tii sin cb dinh vd hink M1 Ve T9R.3E8.440 B32.483.320 1L Nguba kinh phi vk quf ki AM0 - -
Nygwdm gid 28 POE. V71000 08972 000
Gid arf A mom 18y ki i a 150 Al TONG CONG NGDAON VN id0 102,419,311, €26
IL Bdt djng san alu o 3% E
bibu Ki
I¥. Tais@n di dang did hpn Mo van 4, S00B0ALRNS - WT“% lri}l"h!_
). Chiphi sdn xudt, kink doanh A dang i hyn M1 5 i !q
2. Chiphi xdy dyng e bbn d dang Mz - 4.590.804.835 I
V. Dlu tw thl chinh dhi lgn 250 - ! -
. ikt ném gil 3ém ngdy 8o han 255 <
TUAN TRAN ANH TUAN
VL Taisin dii hyn khic 260 E03.206.778 T62.516.236
1. Chi phi ord tradee did ban 281 vy 603,206,778 T62.516.236
TONGC CONEC TALEAN 170 193.419.311.424 196,473,381 837
_ e Bdo pdo #i7 chindh ity el e s clong e il ik ldm o [
Bz ode 817 ehink ndy phel e doc cimr i thunald il ey theer 2
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CONG TY O PHAN DUGC PHAM HAT PHONG

Bia chi: 71 Fiidn Ridn Phit Hing Ring Hii Phing

T sl tdi chink Lt dule nain 1

Bio cho thi chink
1 dhdna 17 ake 3017
Ll 10 13

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2017
Bom vj tinh: VL
M1 Thuyit
CHI TIEU s  minh __ Nim nay Nim triedr
I.  Doanh thy bin hing va cung clp djch w 0l VLI 137.163.199.890 4261027673
2, (Cie khobn giien tris doanh thu [ 4.786.963.363 JASTISNT8
3. Dessh thu thuln vé hin hing vi comg clip dich v 10 232.381.636.536 137,183,501 645
4. Gil vba hing bén 11 VI3 194.010.024,103 202.567.135.627
3. Loginbugn gip vi bin hang v cong clip dcvp 20 38.371.612.433 34585 366.018
£ Dosab thu hops dfeg 141 chish 2 Vi4 5767715557 6334294 288
7. Chi phi tii chish n Vi B4E 300 255 303683760
Trang 842 chi phi 137 vay 2 $0..130.800 223.709.453
B.  Chi phi bdn bing o VIE 5.583.825.547 55450161
9. * Chi phi quin Iy doash nghiép % VL1 21.491.995.840 19.215 078 R6b
10. Lo nbnshn thulln nir hogt ddng kinh doanh 1] 16A417.117.728 15717447511
11. Tha nhip khie 31 Vs 147834401 345340503
12. O phif khic 1 Vie 17,700,525 73741782
13, Lo nhudn khic 40 130.124 576 474.798.731
4. Tiug Ipi nbufin ké todn mede thsd 50 16.547.242. 704 16.192.246.242
15, Chi phi thed the nhip doanh nghidp hifn hish 51 VLI 3.399.690.507 3.264,027.396
16.  Chi phi thud tha nhip doanh nghién hodn bsi 57 -
17. L nhujn san thué thu nhip deanh nghiép i 12.00% 1IRREE
18 Ldiow b trta of phidy ™ VLIZ
19, L3l suy gidm trin of phidu . Tl
p bidi Ki £
__’_,..f"'f T e
TRAN ANH TUAN TRAN ANH TUAN
B vl Wit ol ity e it fipe i e ol vl i dhes ]

NN TN E YR E RN R R Y '

CONG TY CO PHAN DUGC PHAM HAT PHONG
Dfa chi: 71 Bidn Bida b, 11éng Ding, 114 Fliug

Do e th chiimb
Cho nm & chinh iofy tic ngay 51 thang 12 e 2017

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap tripe tép)
Nlim 2017
Bon vj tinhe VKD
cHl Titu H':; T::::‘ Nim nay Nim trunie
L  Luru chuyda tidn tér hogt A8ng kink dosnh
1. Tiln t bén hing, cung clp dich vy vi
el thi khie ]| 246 BT TTET0R 226,091 913,087
2. Thln chl wrd eho ngwn cung cdp hing béa va dich vu o (2150%7413638)  (200.312.663.679)
1 Tide chi td cho nguii las déng 03 (18475,272.388)  (12.357.951.062)
4. Tién il vay S trd 04 {401 130 855) (123.769.435)
5 'rl._uiu- nhip doanh nghiép 44 ndp 03 (4,466,061 3.304) (2972470617}
. Ivén tha khic fir hoat ddng kinh doanh 37.715.075.691 28392330 964
7. Tidm chi khic cho hogt déng kinh doank o7 {35.263.031.689) (29.369.618.792)
L chuydn tidn thudn tir hopt 8ing kink daank b TLp0n. 301,519 e 2 7, 7, A
IL Liwu chuyén tidn tir hoat ddng dlu o
L. Tibw chil 08 mua sim, xay dymg tai san ob dyh vi
ede thi vin Al han khie 21 (8,397.560,736) (8. 162.173.978)
2. Tidn chi cho vay, mua c&¢ cOng o ng cda .
e v Fhels 2 (7. 10.948,696) (2100 767.418)
3. Tidn thit hd cho vay, bin lai cde odng cy no cila
dom vi khie 24 3I08817.538 4000000000
4. Tilnthu & cho vay, od tirc vl bod nbudn duoc chia ¥ 3.171.011.680 8652 008,269
Lo chispdu sidee cewdn vic bogt Spug tdu oo 20 (¥.424.178.225) {621.903.075)
1. Larw chuyidn tidn ti hogi O0ug til chinh
I Tiém thu tir phiét hinh cf phidu. nbdn pop véa s
chil sy hidu 3l - L
2. Tifn du tlr 4 vy 13 4.E23,125.250 100 00,000
3, Tidn i op glc vay kT (5.266.717 750) (2.748.266.900)
4. CHnbe, b nhfn A5 trd cho chd s hidy % (297 5.000.000) {310, 100.000)
Larw ciruydn tién tnadn e hopt dfng 181 chink * 0 (L4IRSH2000) (1750366500
Lira chuyén tidn thudn frong alm & {1.839,367.706) 4.367.620,591
Tién vh twrng dwwng tikn diu nim &0 w1 14.998.165.662 10,730 545,071
Anb hurémg cia thay abi 1 gib hbi dodi quy 84 ngosith 1 . -
’ﬂh-ﬂhﬂ.!mglﬂfn:nilpim To
p hidn Ké 1]
e
TRAN ANH TUAN TRAN ANH TUAN

Biden cobis iy pheis e o ey vt B flaevaly mah b s pki iind
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CONG TY CO PHAN DUQC PHAM HAI PHONG
Dia chit 71 Dién Ditn Phal, [Mng Déng. 11l Mhéng

Bao cho 1l chinh
Cho nm thi chink kit thiic ngay 31 thing 12 niim 2017

THUYET MINH BAO CAO TAI CHINH

Nim 2017
L BAC MEM HOAT BONG CUA CONG TY

i, Hinb thic ¥ hia vdo

Ciitig 1y ¢ pidin Dwoc phim Hil Phéag 14 odog ty of phin @rec thinh Hp theo Quydt dinh sd Z785Q0 - UBND
gy 01/12/2008 cdia Uy ban nhén 4in thinh phd Hii Phing

Chng ty duge S K4 hogeh vh Pt think phd Hai Phing clp Gidy chimg nhin ding Ly kinh doash of
0203001948 nghy 01042005, Tromy qui trioh hogt Kug, ke Dy obi vé chibs alog kish doanh, vio diku 1§ cla
Clhog tv cling 83 daoe 55 K4 hopch v Diu nr thinh phd HAi Phing chudn v 131 cac Gidy chimg nhin dang ky kizh
doanh thay 24 oir ln 1 480 Ma 0 nghy 03012002,

1 Link vie kink doash
Thig bipp s Tk vy kinh doanh, ghm: Sin xsbt «i kinh doank thude héa duge, dugo b, duge phdm, vacxin,
sih phbm v tf va thye phibm chéc sang: Mus bin miy moc, Tang thién bj, dyng op yoé.
3. Sginh nghd kinh doanh
Mioge dpmg Kinky doanh chimh cia cdag i bee gém:
Cde hogt ddng lign quan A&n sin nslt vi kinh doank thode héa depe, duoe Gide, duge phim...
4 Chu kd sim ynt kinh daanh thiing tharimg
Chu Ky hopt Sing cla Clag ty 1 khoing théi gian tir khi mus ngupin vit lifu tham gia vie quy trinh sls xubt &bn
khi charyén 3bi thanh tién hoge tai sin 48 chuyén 04 tank tid, teong khang qui 12 thang.
5 D diém hopt Sng cda deank nghifp trong ndm oo dnh hiimg dén Bao cio 1l chinh
Then dinh gif cia Ban Gidm dbc Cleg tv, trong nkm khing ¢t su kidn hay hoat ddng ndo gy ish hoimg ding k&

et Didem =i dhi ol b
e L R

%  Cls irde dosnh nghifp
Cing 1y 6 g 54 chink tal 56 71 Dién Bitn Phi, quia Hing Bing, think phi Hil Phing, Clug ty ob cix dun vj ply

Evulie mhr san:
Bank sdck cdc dom vf hpch fodn phy thadc
Tén Hija chi

- Hitu thude Hai Phong 56 17 Luong Khanh Thign, quin Hing Bing, Hil Fhing

- Hiids thube Thin: Mpansn %4 1 Bach Ding, thi triin Nii Bbo, husydin Thity Ny, Hid Phing

- Hidu thudc An Lio 84 13 Trdn Tit Vs, thi trln An Lo, buyla An Lo, Hii Phong

+Hibu thubs Kitn Duwig 54 19 Thp Xudi, thi riin Wai DAL, bayitn Kin Thyy, HA Phing

«Hidy thiks Kiks An 230 Trim Think Mg, quin Kiln An,_ Hii Phéng

-Hidu thube Vinh Bio 54211 Bding Tha, thj triin Vish Bao, huyfn Vinh Bao, Hii Fhoog

-Chi nhidrh It HOi 54 1 nghch 710, ngh 7 Thii Ha, Phuemg Ly, quin Béag Da, Ha Mji
T Nhim vids

Ting 58 cin b0 nhin vién cia Cong ty tal nadly 317122017 1 404 o, 20 cén b quin 1f (T ngly 311272006 14
436 ngudi, trong 85 cin bd quin 1f 14 23 ngeld).

Rt (bt it el 13 it b et buoms el vl o dow e wo Bido o s cdrimb

CONG TY CO PHAN DUQC PHAM HAI PHONG
Bijx chi: 71 Difn Biln Phvit, Hing Bing, Hii Phing

Ban ciin tid chinh
Cho nlim 4 chinh kit thie nghy 31 théng 12 nm 2017

THUYET MINH BAO CAO TAI CHINH gép thew)
Nam 2017

& Tuyén bd vi ki ning so sinh thing vin rén Bdo cdo 1ai chiak

Thiug tin 0 snh deys wink by theo 58 Bgu rir Bdo cio i chinh aam 2016 &8 drgs kidm toan bai Cong ty THNHH
Kim ton BIAD,

I NAM TAI CHINH, DO V] TIEN TE 51T DUNG TRONG KE TOAN

L K¥ki toin nim: Theo nim duong Beh, bt & tir ngly 01 thing 01 vi két thic vio ngiy 31 thing 12 hirg nam.

:

vl tibw i nir dymg tromg ké tedin

" TR ST SRV Lo S T (P TR T MGG T SR S A S
BT W e

Wi 5 UERE TOTE Ke TOS0 ja Ly v R aen | v iR

ML CHUANMUC VA CHE B0 KE TOAN AP DUNG

=
n

Cid @ kit vodn ap dyng

Clug ty dp dyng Ché d) ki todn doash nghiép Vst Nam ban hinh kém theo Thoag o 2002014/TT- BIC ngly
22122014,

Rka sln 6l dhulal Mions b ihan e ilia sl sl ok =l = WA B cET R
= S TR TSmO R UG AL A R ps A e MR LR WL Al e B VDL T LR NI AR iR LD SRR

kim theo khoog abden phdai dndi U hioh i chisk, bt qua boge d0ng kinh dosnh va tinh hink fuu chuydn tin 18
thoo wic nguytn e v thimg # ké 1widn depe chilp nhin chung i cic nwos khac ngodi Vit Nam.

R T . W [ESSRRE S g [ T WL

2 Tuyén bd vi vide tudn thid Chudn mwe ké todn v Ché 84 ki todn
Ban Gldm dic &hm bio d2 Bp va wrinh by bdo cdo 14 chinh tudn thii cdc yéu chu cia Chadn mec ké todn Vidt Nam,

ChiE d6 kb 10dn doanh nphiép Viét Nam hitn hink vi cie thi lidn g &Bn o4 lidn quan Aln vige lp vi rinh biy
tehns oo B chiinh

I¥. CACCHINH SACH KE TOAN AP DUNG

1. Nguyén tie ghi nhin céie khodn tiln vh che khodn twomp dwemg rida

Tién v cdc khodn nong duong tifn bao gdm: tidn mit, tidn gin ngfn hing khdng k¥ han vl ob ki han (diud 1
thing), tiln dang chuyén vi cic kbodn diu tr ngdn han ob this han tha bii kbdng qud 3 thing kb rir gy Ao ar, e8
khi nfing chuyén 83i df ding thinh mit knong tide vie djsh vh khing 6 rii ro trong vide chuydn 44 think by i
thiri fidm bdo cdo. Vil xie dink che khodn huomg dwong tiin dim blo theo quy djnb cia Chude e b owdn Vier
Mum of 24 “Bio edo luou chanvén tibn 187,

2. Nguyiw iic bf wdn wy phil te
Vidie philn lopi che khodn phid thns 14 pheid ds Kcich hieg, phai thi khde duge thyre hign theo ngayea the:

-:Hu.um hdug: Obm cde khodn phdi thu mang tish chit thirong mal phit sinh i gisw dich o6 tinh chil mua,

= Phil thu bhde: Glen ede khoda phii thu khing ob tish thuomg md, kbing lifn quan o glew djch mua, bin (o
phii the vd 183 tidn i o4 Iy ham; ede khods phi thu v tidn phat, bbi trudug, Wi shu mmmm.ﬁ“‘

B ikl w13 it bl it e chabn 1l e s e i v Bid 08 BT chink

TN i i B i I e



CONG TY CO PHAN DUQC PHAM HAI PHONG
Dja ulii. 71 Blda Blén Fiwd, Hing Bang, Ha Phong

Bio cio til chinh

oONe TY CO PHAND PHAM AL PHONC
vge Cho nim tdi chinh két thic ngiy 31 théng 12 ném 2017

Bria ulid; T1 Bién Bién Ph, Hing Bing, Hal Fhong

Béw i (il chinh
Lho ndm thi chinh ket thic ngay 31 thing 12 nlim 2017

Y I I I R R R I I E T I R LT

THUYET MINH BAO CAO TAI CHINI jwép thes)

Nitm 2017

Theo ool khodn phdf shi

Ciic khoan phai thu dupe theo d3i chi 1384 theo ki han glc, ki ban cda Iy tai thivi didm béo clo, theo mguyén té va
theo timg déi tugmg, Tyi thiri dilm lp béo cho thi chinh, khodn phdi th c6 thid gian the béi cba Tai Khing qué 12
thing hole mi chu ki kinh doanh dwge phin logi 1 phii thu nzda hen, khoda phi thu ¢t thi gian thu hii cha lad
trén 12 théng hode hom mit chu ki kinh doanh diree ghi shin 1 khndn phii tha 44 han

Ciie ichodin i pheb thi dupe ghi nhiin kbdng viot qud gid i b thé the hii.
Fharrng phdp idp dy phing pldl thu khd dbi

Dy phong ng phad tha kho doi the hagn phln ik trj cba ¢éc khodn phii thu mi Cdag ty dy kifn khdng cb khi nlng
:ﬂhmfmm?mmmmmﬁhdmmthnh#MMﬁﬁm chi phi quidn ¥
nghiép trong k.

Mguy#n tie ghi nhin hing thn kho
Hing tfa kho duoc xic dinh tréa co s gid thils hon gits eld she vi git i tidkn o4 thi shew hite Aeee Vise 1o

. dinh theoo thye hidn thes quy djsh ois Chiude mye b todn of 03 - “Hang tha kho™, ey thi: Gia gl hing thn kfvo baw

gﬂm'ﬁlmrm;ﬂi;ﬁ!chibﬂuﬂmﬂupulﬂuqlumﬁh}hﬂ:pﬂ:hﬁﬂfnﬂrhﬁlﬂqﬂhkﬁlﬁdh
didm v trang thal hign tpl. Gid trj thuakn oé thi thyc kitn duye, dug ic dinh bdng gia ben oG tish trr & (-) chi phil
i Al i beudos thsdonh sdn phim vl cac chi phi woe tink cdn thaét cho vide tidy .

Phirsrng phip sink gid irf hing s kho: Dink quin gia quyda,
Phirang phip hoch todn bimg i kho: 18 khai thodng xuyin,

Phweng phdp xdc dink chi phi sin it kink doank df damg cndi b duge © xde dinh bing chi phi ngaytn
wit lidm tryee eidp ciba che sin phim 4 dang. s ol

Phureng phap ijp dir phing gidm gid hing rin kho: Dy phing gikm gid himg tha kho drge trich U cho phin gid

tri iz kién b tin thit dos che Khankn -y gikm trong gik ti (do gidm gid, héng, kim phim chis, 81 that...) o6 58 xhy

;ﬂ.m ﬁww,mmﬁmumkﬁmﬂﬁmmEﬂqmmhiq-.lm;hup
e sy gk trj tai mpdy ket thic ndm i chinh. Thag bofc gidm s du 131 khodn dy phong i

vilo gid vin hing bin trong ko e

Theo diioh gid cis Ban Oidm dbo Céng ty, ol ngdy 31/12/72017, Uong ty khoag o6 tha kho bi
ke phides chils, Wi 1o, nén khong cdn trich 1ap dy phoog. L i -

Nguyén tie ké fodn vi kb hao Tai sin b djah how hink v v hiak
Titd sim cd dink hitw hink (TSCD HH)
TSCP HH &uge phin dnb theo nguydn gid trir di gid trf hao mda lily ké.

mmﬁmnﬁlﬂl:‘ihwmmimrmuwmﬂwndjhmmnuﬂummhhmu.um
Viée wic dinh nguvén gid TSCD HH &b wi i
Vit Mam s 03 vé tdi sin ed dinh bt hinh. e e

Cac chi phi phis sinh sau ghi nhiin ban alu (chi pbi sang cip, chi e, duy w, sim chita... ) dupe ghi nkdn vio chi phi
san walt kind doarh trong ky. Troag trwimg hop ob thé chimg minh m{t céch 10 ring ring cdc kbodn chi pi ndy bm
¥ng by fch kinh o trong twromg lad dy tish thu duge do vide sit dung TSCD HH virot trén mere hogt ding it chuke
48 dupc dinh gid ban dbu thi chi phi nky duoc viin hod nhu mit khodn nguyén gid ing thém cia TSCD,

Khi TSCE HH dugc ban hay thanh Iy, ngayen g1 ve gid tri hao mon 10y ké duge xoa sb khéi Bing cdn 381 kE todn
¥a bl ky cac khode i 1 nido phi sink do thanh Iy TSCE di dwge hach todn vio kit qud hoat ddng kink dasnh

TSCD HH duys wich ik hao theo phuong phsp duong thing treng suét thiv gian sl dyng woc tinh nbur sau:

ﬁmumumu%mma#mhhmmmmm ]

BV O O R Y R

THUYET MINH BAO CAO TAI CHINH fuéh theo)

MNlm 2007
Nhim TSCD 5 niim
Mhi cira, viit ki trise 014-16 ndm
My méc thit bj : 0165 nem
Phueemg tién vijn tdi 06 nam
Thiés bj quin Iy 0% niim

T ooy mblre e s ol 128 =8 b aad = ol B

Trong niim w.ugu?uw-ummmmmwﬂmm Ihiing tw 452003 TT-BTC 25013
cila B traimg B T4i chinh vé thong tr I4T2016/TT-BTC ngdy 13 thing 10 nam 2016 smuﬁt.:f;mgmﬂﬂ
&mmmdﬂmm;mmcmuﬁmmmuﬂymmu

i s of dinh v hink (TSCH VIf)
TSCE VH duge phin dnh theo nguyén gis trir di gi tri hao mén Ky k.

Drpéon sk dyoveg b
Quydn sir dyng dit droe: ghi nhiu 1 TSCE VH khi Coag oY dupe cEp Uity chimg ln quyén sir dung dit Nouyéa

ﬂl!i‘h’gulqglr:llu&:hauhd-_t_Ln__ B L d wea 5 = i . ALk
Lt ] pig oH .v-.l.—l-u:.—Juu.lt.;u[_rulmpmmmmﬂm“ﬁmmmmhlmﬂn‘g

. i i g Qﬂnﬂdwgﬂlimpunb&ﬁmphmgphh:mmEﬂﬁ:dmﬂnmﬂgnnwdmlﬁﬂt

Quylin sit dung dit khiieg thivi has khng phii trich khis hao,
Pidra mémr micy rivah

Nyuyén gia TSCH ci cac chuong trink phin mén diroe e dinh 12 tobn b cic chi phi thye 6 m &
dﬂi-u-!n:&r.lt.imml;l_rtu_h phin mém trong meomg hop chiong trink phin mém hm:n’:}phTm mﬁrﬁvﬁ?&ﬁ
olmg e lidn quan, thidt ke bd ul mach tch hop bin diis theo quy dih cita phip hnfie vé 26 hitu tri tud. Chromg trinh
ﬂlﬁil’mmwﬂhhﬂlhl-nphmgphﬁ: dwirmg, thding tromg vimg 03 nEm.

Mpuyim the ki todn thud
a) Thud thu mhip doank nghigo hign hink

Chi phi thud thy nhip ifn hink dugc xic Gl o o 50 ju theé vi thef
ey nhip chju sut thod thu nhip doank

B) Cde fogi thud Khde
Caic Joai this ke dspe. i dmg thes i gt e b Bash 51 Vigs N,
Cie beio cho thul efin Cng ty 53 chiju sy ki ta ot co sy

By e quan thod, Du vigu dp dyng lu va cac vt thof 88
'I-'-l.'i'l-ﬂ_'ﬁMﬂnlﬂlﬂpwk_]'&cu}n}lﬂ*lfhli:mr{n:liﬂ'ﬂﬂth!hnnhh%khknhm,ﬁﬂldmmﬂmﬂ
edo thi chinth o6 thé 58 1bj thay & theo quvé dinh cubi cing ciim cor quan thd.

Mguyeén the ké todn chi phi trd frwée

Chi phi trd trisde 1 cée chi phi thye of 43 phit sinh aheng <6 lidn dén ;
e e sinh sheng e b kot qua bogt Shmz san wisde Kinh doanh

Mas Lhogn chi Fh;""'-"-"h s wi . OwE W

LI P _— 2
o RIS s diivs theo di i (e deo ky ben. Tgi then ®ém Kp béo cio thi chinh, khoin

trude e thiri gian wﬁazmmwcauﬁmmﬂmmmmmﬁm?ﬁwrﬁ
p!:[tr&lruﬁtnﬂnhmI.hnﬁ.nEli[Jlil'rih'l.rdlc:6ﬂﬁigiu1wﬂn12ﬂﬂuﬁhu!uhmmﬂmﬂ'mmﬂﬂ1ﬂﬂ'ﬂi
diém i trrde dupe ghi nhién 1 chi phi i3 trade ddi hyn
Cae lngi chi phi sau &y duge bach todn via chi phi ub bwdv Jal i of phis b3 din vao ki i

. . kinh
::aqh:{hwﬂmﬁlhmghhuﬁetﬂngwmqﬁuﬂdmddwﬂnfhmwumﬁﬁﬁmﬁ

trmzi-ilhhm.ﬂhm‘tduiw&mnhwwhrﬂqw%wuﬂﬂngvﬁmmphmml.zunag_

Bilr shugrd i iy 4 gl b phvcm o e it il deape dlpc cing vt Bide el 421 vl Lk
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THUYET MINH BAO CAO TAI CHINH wé theo

MNiim 2007

Nguyén the ké todn ng phii tri
Vidc phiin logi cic khodn phdi trd 14 phii trd ngwin bda, phii tri khic duge thye kifn theo nguyén the:

- PRAT il mgandd Bifm: Gim cic khodn phil ol mang wish chdt teooag meal phar sénb sr giso djch moa hing boa, dlch
Vi, Rl sin.

- Pl erd Adc: (b i kboln phid i Msng o tch thivmg myl, kKbing lith quan din glao dich moa, bin, cung
ofip hing hon djch vy (mhr: phd wd vé 181 vay, of tirc vi it 2hudn phat wa, chi phi hogr dgng diu nr taf chinh phai
tri; phiii trd o bEn thir ba chi bij; phii trd do mugm thi sin, phai trd vé tiln phat, b4 tuimg, i sn thira chir xit 1§,
phéi trd v¢ cic khodn BHXH, BHYT, BHTN, KPCB...)

Theo ddi cdc khodm phdi trid

Cic kholn phii trd dwpe theo dbi chi tilt theo ky ban ghe, ki b cbn Jai tai thisi difm bo cho, theo nguyén @ vi
theo timg ddi trng, Toi thisi diém |ip bio co thi chinh, khodn phii trd ob thiri ban tri ng cbn 1yi khdag qud 12
thing hodc mdt chia ki kinh doanh deoc phis losd ki phii trd ngln ban, khodn phii trd ob thiv gian trd np obe b trin
12 thiing hobe ham mdt ch ki kinh doanh S ghi nhjn I khodn phii trk ddi hon

Cic khodn phii tri thba miin dink aghla cia cic khodn muc tiln 08 cd gic ngoai 18: Buee dinh gid i tai thid didm
/1272017 theo tf gid gisn dich thee o cudi by

Céc khodn ng phii i dupe ghi shin kbbeg thdp bon i ti phi thash todn

Nguydn the ghi nhin vay

T Vhakn vy Suge ghi ahda eln off hop dbag vay, kbé wéc ahln ng,

Cle kbodn vay vi oo thod thi chinh dwoc theo 83i chi tét theo timg 88i trong. ki han, ngindn 0l Tal thi diém Up
bio cho tii chinh, khodn vay vi sy thud thi chinh din han rd tmng vimg 17 thing hage mde chu ko kdnk doanh tikp

thee duge phdn logi Ik vay vA ng thul thi chinh ngin han, eie khodn b thid gian tri sy s 12 thiag hobe bom mit
chu ko kinh doash drgs ghi nhio 15 kboda vay v ng thd 148 chinh di bai,

Nguyén tic ghi nhiin vi vin héa chc khodn chi phi 8 vay

G mhgdm chd pled o7 vy )

Chii phi di vary pom chi piul i vy va chu phi [isn quan e Biip dén khodn vay (nbr chi phd thim dinh, kifm iodn,
Lip b 50 vy wiin,_.).

Chi phi i vay doge ghi nhin vio chi phi thi chinh trong ki khi phat sish (ol vl wwisg yp vin hoa theo quy dinh
ciia Chuadn mipc ké todn Vi Nam sé 16 "Cnl pht di vay”).

Chid pd 81 wary dagre vl b

Chi phd di vay phdt sinh tir khodn vay rigng c6 lifn quan tre tifp dién vide dbu te wiy dung holle cin ot mée thi sk
dé dang dingee: tink vk gid irj cils thi ehe 44 (derpe whn hod) sau khi 43 trir & che Khokn tha nhdp phdt sinh tir hopt
dmg i vt tgm thii i ce khodn vay ady, Chi phi & vay dupe vin hod kii doank nghidp chic ehin tha duge Igi
ieh trong nong lad do s dang thi sdn &6 vh chi phd 18§ vy oé thi xéc djoh dwoe nt e ding tin oy,

Vide wha hod cic chi phi & vy 53 chim a0t ki ede bogt ding chi yéu oln thift cho vite chukn b diea thi sin &
dang vie wir dyng hobe bin i hodn thinb. Chi phi & vay phit sinh saa &b duy ghi aldn vao chi phi i chinh trong
k.

b gl miveh des 13 sy bl ek g Shimb b bt Sepe e g ki Bl sl i cleinit 13
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tha chiz 71 £hgn Hien Fho, Hing Bang, Hai Frong Lo nam fai chinh ket thoc ngay 3| thang 12 nam 2017
THUYET MINH BAO CAO TAI CHINH (i theo)

Nam 2017

10. Npuyén tic ghl nhgn chl phi phai trd

Chi phi phii tré bao gbm gid tr] cdc khodn chi phi 48 duge tish vio chi phi hogt dag kich deanh tong kj, ninumg
chira due thye chi tal ngdy két thée ky i chish wén co 56 dim bdo nguyén thc phi hop gita doanh thu v chi phi,
Chi phi phs4i trd dupe ghi nhin duea trén cic wic tinh hop b vé sb tidn phi trd cho céc hing béa, dich vy &3 =i dyng,
hao ghm cic khodn; cic khodn chi phi phdi trd ciia hing tda kho & thye nhdp nhumg chira shdn duge hoa dom, cic
khodn chi phi phil ma khde nhur tén dign, mets, dign gl

1. Mguyén @i ghi ukjn vbu ohi a0 hia
a) Ngwyén tc ghi nhin vin gdp cia chil s¢ hirw, thing die viin of piede, vdn khdc cia chi si him

1 I S S SEO T SN NSr T B I [T TURT | np G g T WIS T
¥ Uil O M el S0 i BT TS 5 A e ami N SRS Sl O aelif S Y,

Thing die vdn ed phin: Phin dnh 58 chénh lch gilta gig phat binh v méch gi4 of phifu, chénh lich gima gid mea
1ai ¢ phifu qu va gii ti phit kinh o phife qup.

Vién Bhde et ehed 25 hitu: L ob vin kinh doanh dirge hinh thinh do b8 sung st k&t qui hoat ding kink deanh haje
i derge: e ik, thi trg, dink gid T i sin

B NEuyeén tdc ghi nihdn igt nhedn o phin phit

Loi shufn chira phin phéi phin anh két qud kinh deanh (180, 1) ssu theé TNDM vA tinh bish phin chis ki ohain
holic xir by 1 cia Cong ty. Lo nhidin chaa phin phéi duge theo 30i chi tié theo kit qui hopt dfng kish doanh cia
timsg milen (4] chinh (ndm trede, n&m nay), dding théi theo d8i chi tiét theo timg ngi dung phdn chia loi nhuin {trich
4 céc quy, b sung Vin diu o ciia chib s& bitu, chia of fikc cho oie of dang).

12. WNguyén tic va phrong phip ghi nhin doanh thu
Dioank thy bam hing hod, think phim

Doanh thu bén thuls, thye phim chirc ndng, m§ phém Guoe ghi shan khi kit gua gieo djch dugc xac Jinh mt cich
dang tn ¢y va Cong ty of khd nang the dwpe cac 1pf fich kinh of 1ir giao dich nay. Dwoanh ta bdn hang duge ghl
nhén khi phin ¥m nhing rii re v Dyl fch vl guybo si i by Ted 0F dupc chuy gise cu mgedi mus, Duals G
kbing dugc ghi nhdn khi cd céc yéa 18 khing chic chiln mang tinh trong yéa v khi sling tha h3i chic khodn tidn bin
hing haliz o6 khil niing b tra lgi. .

Dioank G Bogh GPNE ar chink

Doash thu boat ddog t4i chinh gdem: 1.2i tidn giri thanh sodn, 18 tidn gir o6 ki han 12, 13 thing . 15 tidn gii dwpe
ghi nihdn trén co 50 thid gian va 181 sudt thye & timg ko, trir khi khi ning thu hoi tién Wi khieg chic chin

13.  Npuyén tic ké todn edc khodn gidm trir doanh the

Céx khudn gitm b doanb ho g chidl khdu duney o, gidm g5 bieg ko vd hing bin bi rd Ly Céc kingin
gilem trir doanh thu phit sish cing I tifu thy sin phim, hing héa dish vy duge didu chink gidm doanh thu oia ki
phit sinh.

Trwitmeg bop =in phim, hing hod, djch vy & téw thy tir cie kf twte, $én ki sau méi phit sinh khodn gidm trir doanh
thu, va 5y Kign niy phdt sinh tnadc thin Gibm phit hiah Bao cao ti chinh: Cdng ty ghi gism doanh thy trén Bio co
i chinh cim ki Hp bio céo (ki i), thew quy dinh vls Chuln myps b wdn Vil Ham b 23 “Céc sy kign phit
sinh sau ngky kit thic o kf todn nfm™,

Trdmg hop sin phim, hdng hod, dich vis 33 tifu thy tir cée ki tnnde, dén sau thivi difm phdt hinh Bio co tai chinh
e k9 a0 mdd phat sink khedn gt w0 doank tha: Cong ty gh gidm doanh tha cia ky phis sinh (k¥ sau),

B chuctt obeh iy L3 reie B i o chubrsh vl e dipe climeg v Do o v chbeh 1+
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Béw ciw tai chink
Cho nim i chinh ki thic ngiy 31 thdng 12 n&m 2017

THUYET MINH BAO CAO TAI CHINH 7 thea)

BNlm 2017

14. Mguyén tie ki todn gid vdn bing bio.
Gid viin hing ban dwoe phi nhin theo nguyén the phi bop véi doanh thw.

Bl dhm bho nguydn e thin tromg, <o chi phi vugt trin mabo blsh thulmg ciia Bing tha kho duge ghi nhin ogay via
chi phi rrong ki (sea khi mir i cic khedn bii thrdmg, néu o8), ghm: chi phi nguydn vit lige tye tidp tite kao v
mic binh thiimg, chi phi nhin cing, chi phi sis xuft chung of dinh khing phin bl vio gié tri sin phdm nhdp kha,
hing thn kho hao hyt, mét mit...

Clmyg Ly kbing phit sich cic khodn ghi glam gis vdo hing ban mong nim.

15, Nguybn tic ké win chi phi thl chinh.

Chi phif tAi chinh pldn Anh nbitng khodn chi phi hoat déng t3i chink beo gbm: ¢hi phi 133 vay, cic khoin chidt khiu
thanh todn 18} maa hing trd chfim v cde khodn chi phi tai chink khic.

16. Chi phi bin hing va chi phi quin ¥ doanh nghifp

Chi phi bdni hdmg: L cdc koo clii phi thye 8 plit sind oo yus trink bén sén phim, hang hod, cung cip djch vy,
bao ghen chi phi vin chuydn, chi phi xdng 3¢, bbo dubng xc, céng tic phi, chi phi v& oo shs vitn lxn lims (Litn
heomg, tién ciing, e khedn phy cip ), cfag ey dyng ey st dimg cho bogt ding bin bing,

Uiig, ty khéng phit sinh céc khodn ghi giden ¢hi phi bén hing trong nim.

Chi phi quin I doawh nehidp: 1 cic khodn chi phi vé luomg nhén vin bd plin quin I doanh nghigp (ks lnong,
tidn cdng, cée khodn phy cdp...); béo hifm x2 hii, k4o hidm y t4, kinh phi ﬁfﬂhﬁmhﬂm thiit nghién cda nhén
vila quin Iy domnh nghiép; chi phi vit lifu vin phing, ciag cp lao ding. hao TSCBH ding cho quin I¥ doanh
nghifp; tita thuf di, thué mibn bdi; khodn 1ap dy phéng phai thu khd dod; dich vy mua ngedi (dign, nisde, dign thosi,
thug nha, xang xe ...J; chi pai bing tién khie (tifp khich, dich va ngdn king...),

Cling ty khong phit sinh cic kisodn ghi giim chi phi quin 1 doanh nghilp trong ndm.

17.  Bén litn quan
Cic ba dugs cui 1 Bidn quan nbu ot béa of khd ning kiém sodr hobc oo dnh hurdmg dimg ké a1 voi béa kia trong
vife ra quydt dinh che chish sich tii chich v hogt deg. Ciie bén ciing dupc xem 1 I e spuans whu uisg chiju sy
ki sndt chamg hay chin kb hodng ding ki chung

Trong vigc xem xet mbs quan bé cis che béa lifn quan, ban chdt cla méi quan b drege chi tryng nhif hon hink
thirc pletp by,

Gian djch vA s dur vii chic bén o lign quan trong nim duge trinh béy & Thuvdt mish s6 VIL2

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG RANG CAN DOI KE TOAN
L. Tila vi cic kbodn tweng duong tin

i cudd ndEm &5 @du pim
Tién mat 620.837.963 1.569.622.651
Tin g ngan hang _ 12.537.959.653 13.428.543.011
Ciyng 13.158.797.956 14.998.165.662
¢ khoan trong duong tién - -
Chog tidn va cic khoin tnmg dwong tidn 13.158.797.956 14.998.165. 662
By eyl sty vl 1 el Bed e B vy v pabedf iac ofps climgg WY Budo) <550 1 piink 13
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Bio cao tdi chinh
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CONG TY OO PHAN DUDC PHAM HAI FHONG
D chi: 71 Dién Bién Ph, Hing Bing, Hil Phiag

THUYET MINH BAQ CAQ TAI CHINH (adp thes)

MNom 2017

1. Clie khodn @i fr (6 chinh
2.1 il tar i put @En mpdy ddo kgn npén Agn

&84 cubi nim 54 diu ndim

Gid pde Dy phing  Gid i bop I Gidpde  Dyphing Gid ir] hyp I

Tidm i eif K by

Tikn piri ki ham 12 55014 096,904 - SEOMOS6804  S5RITINISI - ELENT25335)
thing tgi Mgin hing

TMCE Ciag thinmg

Vit Mam - Chi nhéish

Himg Bang

Tikn g co &y ban |0 : = = TIsWam - RPN
Uiy - Mydn i

TMCT K§ thweng Vidt

Wam - Chi nhish T4

Hifu

Tike g ed b ban 12 125000 00 . st S T E ] 258,040 000
theding - Mpin hing

TMCP A Chéu - Chi

nlinh Hi Phéing

Tidm gir e ki han 13 LR T - NISORO0A0D  LIAN0000.00 . 3S0R0ma
thang 13 Ngin hing

TMCP A Chu - Chi

nhénh Hii Phéng

Tién pir cf ki han 13 L 000 . 14000000000 OO 04 000 : 10 D3 60 D)
théng t3i Nigiin hing

TMWCP Hing Hai - Chi

nhanh Hal Phang

Tién g o6 ki han 13 LI .9 . 105G 95

Uhiing 134 Nggin hang

TMCP K§ Thuomg Vigs

Mam - CM Hii Phing :

Céng BT G - RV LURE IR T = ELEEE, O T

Bl syt ey sy 63 a9 il B st v el e e il vt B o 5 oink 16



e R R

CONG TY OO PHAN DUQC PHAM HAI PHONG

Pla chiz 71 Eién Bin Fhi, Hing Bang, H| Phbag

B i 143 chiuk
Cho mitm T2 chimh kétthic ngay 31 thang 12 nam 2017

5
b |

THUYET MINH BAO CAO TAI CHINH (i theo)
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Fladi the khdch lhing

Pledi chu regdin hgn cila Kiidch hing
St ondii wling S i i
Vil plsiigg vl Ly 23.060.007.200 25.194.214.923
Bk vign Vigr Tigp 4.598.309.573 3165 559.248
Bignds vign Kide An 1.292 508,044 1L700.703.295
D vign Da bhoa Ngd Quydn J0.139.557 1042709355
Bigach vifin D bhoa Povh Bdo 1.324.022.938 437.455.978
i Mvdich hdwg cdn faf 15814735 758 18847757007
Hida thudc Hil Phiag (*) 4, 158.703.341 3.979,520.348
Hiu tude Kifn Thuy {*) 157.731.528 130.549.833
Higu thutic Kifn An (7} 513.139.585 432 821 358
Hidu thudc Thiy Nguyén (*) 1.00% 154 850 2242.021.722
Hiw tude Vial B (%) 98.277.913 113,029,534
Pt iy win xul bt g g (*) 176.42%.323 (76423324
Hidu thudc An Lio (*) 330863 678 240,618,581
Chi nhanh Ha 101 {*) 238.871.321 1.522 412803
Chag 32500012088 S4.902 331 427
El]cudﬂ.hhh.mmhwemmgm vy b bdn 1, 38 heong khéch hang km, mBi 4i arong khich hing o6
dur rihds.
Tri trwive cho mzwnki bin
Trd traede cho nguedd bdn mpdn han
%4 cudi ndm 54 ddu mim
Céng ty TNHH Thiét bj PCCC Quyét Théng 220,000,000 150,000,000
Cing ty CP Cdng nghé mi toémg AQUA Viét Nam §74.547.500 634,947,500
Ciing ty TNHH co dién lanh Tén Think 2.500.000.000 1.500,000.000
Ciing ty TNHH Thiét bj v& Dich vy kff thudt Qube T - 1.337,082.663
Cang ty TNHH MTV Meaier - Toledo Vit I - 512,703 048
Ciic nbd oung clp con lai & 203.024.254 51,008 889
Cing 3, 797.971.754 4.985.742.100
Phidi thu khde
Phii thu khde mgdn har 54 cudi niim 56 ddu nim
G trf Dy phiig id trf Dy phing
Tam tmg 225.317.680 - 212531 680 -
Nixéin k¥ curpe ky quf ngln han 5.000,000 5,000,000 -
Phii thu khic 4197500179 - 4111311237 .
+Fiin phing cdng v 4.006.901.177 4.070.080.255 ;
Lati tidn gait rgdim rdmg, e thow 3.789.503.505 L7I5.819.027 5
Cde khodn hde 3J07.397.672 354,261 228 -
+ Higu thudc Hai Phing 100.600.002 38400000 =
+ Higw thude Thily Ngsyén = - 3
+ Higu thudc Kidn An L5540 2
+ PX sin xudk thude thing thadmg 1001683 §
+ Chr phamh Ha Nl z 274820 2
Cing 4.427,908.859 - _A3IR842917 -

Fl sy i ey 1 rmhr B Pk Rerp sl vt ik e i clg BT 30 edha B chink
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Eria chi: 71 Dién Bién Fol, Fbag Bang, Fidi Phing

Bio cio tii chinh

Cho ném tai chinh két thisc ngy 31 thing 12 nim 2017

L

I

2

THUYET MINH BAO CAO TAI CHINH (ué theo)

Miim 2017
Mang thn Kl
St culi ndim 50 giu pEm
L £ golvirg G orf iy pdng
Maaydn lifw, vt ligu (VP céng ty) £,176,542.040 - BSL058ZTT .
Céag cp dung cu (VP cdng ty) £6.032.600 61603563 3
Chi phi SXKT) dir dang (VP réing ty) 111.202.009 119.108.558
Thimh phém tda kha (VP cing ty) 2 T £70 448 = SSLI0T
Héng bod 1o kho 14477294516 15 B22.076.554
+ Wi phisp Cong i TR 10N Radd L P 206 ORE BT S -
+ Hidu ﬂudli:Hai Phing 7.402.907.137 7600 058 058 E
+ Migu thude Thuby Neapedn [, 783,936 851 1.698.227.950 -
+ Hidu thudic An [30 1.265.606.505 - LII5ES1409 -
+ Higu thude Kr'{u:r:&qe_-.- 424.463.003 441.807.9095 -
# Higu thbe Kién An 232.286.138 5822436 =
+ Higu thude Vink Bda 77 B8 600 - 109 576901 -
+Chi mhdnk Hi Néi _ 1355983178 - IMIETA03 -
Chng 21.613.782.934 - 3057558074 -
Chi phi vrid trirge
St culdi ndm 54 ddu ndm
Chil phi il mrande npdn B
- Cim vy, dymg op xud dimg 102.254.410 §2.452.599
Cing 10L254,410 524515040
58 cufil nam si aly nim
i phes trd drwdic diti hgn
= £7hi Pl wim i fhafe £00. 547,254 S43.1T1.762
- Gié tr efing ey dyng oy chivphin b 03,663,524 117344454
Ciing E02.206. 778 762,516,236
— e
Tang, piim thisin cf dinh hiru hinh .
.fd.ﬂrp.l'w Tos =4 08 frameg 205,
Tiing, gidm tdi skn ¢f djnh +2 hink
sk dopmg e Phide né #
——— Qucrn g hpc Tiag cmg
Tai nghy 0101017 52372000 54.600.000 S, 972000
Maa trosg nidm = %
Thanh I¥, nhiome bdn .
Tal nghy 31122017 L e B4 00000 HIE. 572, 000
Hao min lnf ki
Tyl ngiy 017012017 15,588,680 S4B 00 T4, 488,680
Fhéis hao trong nim 34,004,880 - 340094, 550
Tgl nghy 31122017 53.983.560 30000, 000 U, 53, 560
Gid Irj com kgl
Tal nghy 01O 2007 B32 483310 = B32.483320
Tl mghy 317122017 74K IRE_440 TOB. 358,440
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THUYET MINH BAO CAO TAI CHINH giidp theo)

Nilm 3007
Irimg g
Ngurin gid TSCED cudi nim 42 kids hao hé: niumg vin cdn gl dyng: 34.600.000 ddrg
Wgrven gid TSCE cudi mam char thank iz i didmg
Gt try com i cwds kit crig TSUE vo Kink da dimg thé chdp, cdm od ch vay 0 dding
I, Tl sio 0 dang dii hgn
I Chi pit xdy dymg oo bim ddt dang
sb cubi nam &b odu nam
Mua im TSUR - Ly toyén thiét by X Bbrown = £AW)E0S. 855
Liag - 4.57LEA B35
11. Phii tri gl bein
111 Phdl trd mganid bdn npdn kg
54 endli pim 5 diu nlim
Xd o kivd 58 of khi
i 1rf ;f'; Gid 1 :":F
Viin phémg céng ty ILAARALIN SR IELINE LGARIIZIS  GT6IATIEW
Coy TNHH ¥ T Cdnh Ciina Vigr - | UL 45 L RULULL 4
Cdmg ty CP Dupe My Phdm ZAFENSL A ZANEESA 4G IS BTG 16 160,561 606
Tenamyd
Uty CF DF SURACU Midn Bde . 158, 3020 AN YA 200
Ciy CP DF TEIT Ha N $73. 330,000 ST 150000 1. 307000081 {008
LIy TNHH TM DE Fon Xuda P TR, PR TR DT A AT ERTIE R
Ciy CF Danpe Phdm Vink Piic ERCTRIE 3351080309 3008 B35 775 SO0E.E35 795
Cty TNHH dhegre phlm Hidu Nghf 5504 T54.000 S04 354000 A5 270800 A 35520 RH
Cémg 1y of phdn FRESENIUS K48! 2039083332 2039.085.332 2 700,638,279 2700638279
HIDIFHAR
Cong v o phdn TAf OF & TTBIT o B L T Z50% 132008 ZA32,Z32054 2BIZ 232 3H
Thasinn Phait :
Cdie nhd csng; e odin gl I LRAE TR T2 17. 848,754,783 JLIITPE0EIT  JLES4323 280
iTifn dhsbe 114 Thitng 316400 £50 8314 400 820 BEIE00.018 BBI6S00.004
Higw dde Kidn Thuy 198,215,644 199,215,844 290,291,968 298291968
Hifu Dube Kitn An 305, 528551 303,528,871 223.936.784 L23.936.780
Higu thubs Thug Nguyén 1765, 260,475 1763260475 2.551.216.402 2,351.216.402
Hifu il Wik By 112654433 112.6548.633 1653682000 1645852000
Higu thufe An L3o EH0.01 1A+ ES0001 634 1, DO 30T A5 Lo0s 307851
Chi nhink HE W0 - ER LA E 3T AR
Phia xardmg 52X thodc thang dustms M.THTE 34, THT.E00 34. T4 T 860 54797 560
Limg ARATTS6ENTE _ dRA9T.565.074 B0.177.293.537 600,138 655,280
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CONG TY OO PHAN DUGC PRAM HAT PRONG

Dija chi: 71 Difn Diln Mhi, IHag Ding, 11k Mbiag

Mo edo til chink

Cho il 1§ clifudy kit thdns gy 31 ks 12 ndun 2017

THUYET MINH BAO CAO TAI CHINH gidp thee)

Nim Y017
1Z. Thul vh cic kbodn phil njp Nbi nwic
111 Thid phii nfp
Shdbunim  EOpblinlp Slaistpieng o Ly
trung sdm
Thet OTGT bing ia o)l dja 204,267,207 326.371.711 673.602.330 33,176,308
Thed GTGT hing nhip khiu - 361566410 363566410 -
Thie# xouilt. nhdp khiu . 9754110 97563970 -
Theed thu nhdp doanh eghilp 2BIBSITESE  1IPANDS0T  AAG613I04  1LTTROT485Y
Theé thu nisjp cé nhan 1408 77,000 138.327.000 2350000
Thesd nhi dht, tifn thod it = 1213701700 1.213.700.700 .
ﬁm W poid rhe Mheln 5282 MW 18262 (M)
Chng 2043, 264,843 LT60.232.698 EATRLEDG. 134 1.829.800. 427
12.2 Thuf phii thu
Ellnﬂpﬂl nldim b dka slim
Thud THCN pdp thin 6,303 299 .
Clag 6.503,299
13, Chi phi phii trd
PRI Chi phi phii ird ngdn hgn 54 eudis nam 54 dibu nim
Vin phing cdag ty (phii trd vé hing the kho A8 nkip) 1.604 991 504 4,114,000 827
Hibu thube Kila Thyy 41.532.954 41.532.954
Higu thede Thiy Nguyta - 45,000,000
LCjng 1LTI6824.4%% 4. 200,533,781
14 PRii bk bhie
I4.0 Phdird hgn Khdc 54 eudii niim Sd dlu ndm
B0 Biden x3 b, y 18, thitt nghifp T AP0 1.599.536.065
Nhdm ki quf, ky cuoe ngia haa 148,500,000 424,900,000
Phiii trd tin cd ke 2.715.000.000 2 600000 00
Phii tri, phiti odp khic 1874 315 00% 2 0£3.052 966
Clng RTIR SHO 655 6RO 40033
I€.2 Pl mrd d01 han khde 54 culi ndm 54 diln nEm
Thdn ky quy, ky cugc dai kyn 1.226.018.000 01
3¢ khokn phii tri, phii nip khic 3.820.102.393 4.161.402.393
Cing £.046.120393 6.455.420.393
15 Vay vi ng thod i chink
FLT Vay v myr chud obi chrmh mpdn ban
Xarm v e 56 (11 tromg 37,
16. Vi chi s& hiru
T6T Bing didi chidu bidn Epng viin vin chit 30 bt
Yem iy lpr 2 03 trong 28,
B theiolt wmink H&Il_ﬂlﬂ-lhhﬂii;ulu e o 184 Poion ke 04 b 0
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CONG TY OO PHAN DUQIC PHAM HAT PHONG
Ba chi: 71 Difn Didn P, Iidng Ding, 114 Mhéag

Bso edo tii chink

Clow wlan i chink bt this uggdy 31 thdug 12 nlin 2017

THUYET MINH BAO CAO TAI CHINH (s theo)

Nlm 0T
16.2 Chi rifs viin pdp cida chi s hitw
MAm nay Mim trirte
hng ry TNHH Dirge Hiki Phng 3500000000 3,500.000,000
Vi gip cbe cie b Song ki 26.500.000.000 26, 300,000,000
Thang du v ob phin 4653900633 4,655,500 683
Coar A e EERNED
163 Cide giao dich v vin vt cdc cha 50 hitw va pidm phii o fiee, chia Igi niagn
Mim may Nim trutre
Vi dia tr cla chi si hiru
4 Vila gip dbu ndm 340,00:0.000,000 30.000.000.000
+ Vi iy g ey, nlim - .
# Vin gop pidm trong nam . .
+ Via pép culdi pim 340, 000, 500,000 30,0041 (W) 000
4 tire, bri mibusim 4% chila 3.000,000,000 3,000, 000, 000
164 CA phidu
€4 codi nim &6 dilu ndim
54 hogng o phidu diog ki phit hink 3.000.000 3.000.000
50 hagmg of phidu &1 phit hinh 3.000.000 3,000,000
Cd phidw phd thing 3.000.000 1000 000
S0 lupng cb phidu dang hm hink 1 0600 D 3000000
Cd pleid phd thing 1.000.000 3.000.000
MiEnh gid o phidu dang hua hinh: 10,000 VND
165 Cde quf kbde thwfe vn ol 30 hitu
P dd. i i Eﬂﬂﬁﬂ! L
AL s i i e 3412239305 33411259 30

Muc dich trich ip de qup

Quf i rur phiit tridn due trich Wp tir Joi abugn sae tud tha nhip doanh nghidp vi duor s deng vho vide dbu br ma
réng quy md sin xudt. kinh doash hodie dlu n chiby ehu ein dosnh nghisp ’ i

VL THONG TIN BO 5UNG CHU CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

PONG KINH DOANH

1. Doanh the hin hing vh cung edp djch vy

Doanh thy bdn bing
Doanh thy cung cip dich v
Clmg

Chibt kb thuong mai
Githm gid hing hin
Hing bda bj trd lpi
Cong

Cie ki gidm trir doanh thy

Nam nay Nim trunde
234.398.150.905 M2AI02T6. T
237,168,159, 890 610276, TS

Nim nay NAm trinie

4460168320 3ETT 2] 549
143,952 JE050. 9T
326.249.091 1.A48.400, 202
4.786.561.363 S.A456.775.078

B ksl s i 1 ot 1 Pk A2 Dboh v i e o i i Pl e il bl
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cONe TV OO PHAN DUQC PHAM HAI PHONG
Erjachi 71 EA¢n Bién Phi, Hing Bang, sl Fhing

Déw cio tai chink
Lho ndm i1 chink két thise ngiy 31 thing 12 ndm 2017

THUYET MINH BAO CAO TAI CHINH wdp thes)

Mim 2017
3 Gié vin bing bin

Mim nay MEm trrdc
Gt vén can hing bod da ban  ISRUIUULA. U DU 6T, 135,527
Clng 194.010.024.103  302.567,135.627
Doanh the hogt dgng i chink

Nim may Nim trinfe
LK tifn g, tidn cho vay £ 715 505 200 £.314.204 798
Mhbﬂldﬁnﬁﬁ:ﬁﬂ:ﬂh&- 31130333
Cpag 5.767.728.837 6.314.394.28%
LU phal tal chink

Niim nay Nim trade
L1 il vay 401,130,856 123.769.435

*  Chidy chiu thanh sodn 240,731,705 .

L& chérh bsch t gid 4316.4% .
[hi phd ki chirh khae 219,834 16% 514334
Clug 40,375,555 393083, THY
Chil phi bin hiing

NEm nay Nim trude
Chii plid Gk luvery 3.337.526.187 2464, 126,600
Chi phi ko hao TSCD T1.721.431 .
Chi phi cdng cp. dung cu 100,789 864 100,627,678
Chi phi mus ngodd FTH10.672 Z3670,131
Chil pit ke bing tién 2.000.577.351 2.990.025.732
Chag 5553818547 %674 450,161
Chi phi quia I doank ughifp

Nim nay Nim trude
Chi phi tién heong 0.775.265 100 7.340.063.672
Chi phl khis hao TSCD LIN&T50.047 326330618
Chi phf cong oy, dyng ¢y 379.453.753 41181419
Chi phi mua ngodi b Btk e d | FECIFI
Chi phe kchise hiing tidn D.I26.504 510 11,322 87647
Cing 11491995540 19.235.074.566
Thu nhip kiic

Nim nay Nim int
Chwo dlnat icha, chust quily 146,363,637
Tiln b trg b hing . 774 853 428
Cdg kholn khic 147.834 801 17730,245
Chog 147,504,501 345840513

Roiw thacyad ik sty 13 s bl b by il vl il ey e cibeng vt Bl ik £ ek
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CONG TY C0 FHAN DUQC PHAM HAI PHONG
Bz ohil; T1 Di¢n Bién Pho, Fibng Bang, Hai Phong

Bio cdo tai chinh
Cho niim ti chinh két thic agly 31 thing 12 nim 2017

THUYET MINH BAO CAO TAI CHINH (i e

Miwm 2917

9. Cblphi ki
HEm nay Ml trurdre
Fha thud 17.709.825 72985737
Ciic khoan khac - T56.045
Cing 17.709.525 73.741.752
10.  Chl phi efn Tidt Kinh doank theo yéa 18
Niim nay Nim trere
Chi phi nguyén fifu, vit lifu 30.215.199.036 33472691 359
Chi phi nhan cong 18,693,960.647 13.701.076.138
L2 pird khdu hao TSCD 3. TI5.693.991 2.431,193 875
Chi pbi djch vy mua ngodi 1.980.235 428 2444547185
Chi phi khic bing tidn 12.054.820,439 14.312. %02 479
Cliag B6.610.018.841 S6.364LK11.008
11.  Chi phi thué TNDN hifn hink
Niim nay Nim trirde
ﬁp}ummﬂwmmmmmlhuimhh S e S
Tdug chi phi thud TNDN Rign hinh 3,399,690.507 3.264.027.396
_— =

Thud thu nivp doanh nghugp kign hiénh phii rd dupc xdc dish dya trén tho nhdp chju thué cils nim hikn i, Th
nhip chiu du vl Cong ty khdc vdi e nhjp duge Bao oo trong Bao tho kit qud bogt ding kinh doanh vi thy nhip
chju thisd khéng bao gh cée Mo g ty shdp iy ted By ciul phi duge kb trir cho myc dich tink thef wong
cdc nim kbde vi cling khing buo sdm chc kboda s kibug phdi chju thod by khong dwge kbdu tnir cho mie dich
tinh thed, Thof the ship doark nghifp hifn hinh phdi tnd oda Clag ty duge tish thew thud sul &8 ban hink dén naay

ot thic ki ké todn nam.
Dt Ay 1 bing ohi tide o phi thof th whijp duenh nghip hi¢n hish phat sinh trong ndm clia Cong ty:
Mim nay Miim trude

L ahejn(M) thubn 6 wic il . 16.547.242.704 16.192.246.242

Ciie difu chinh thug/(gidm) iyl nhugnd) theo ké toin 451.209.829 127.890.737

Ciic khoda dids vhlnh 2ng 451209329 127.890.737

Ci Rlnsinn plig 17,709,825 T3.685. 7137

Chi phi Klsdug lgp 1, hop 1 433.500.004 54,205.000

Cin. Muss diby chink glam - -
* Thu nhip tir hogt ddng khong thude difn ndp thué THDN - -

Doandh thu da tmh vao TNCT cila (cde) ky e

Chi phi 18en quan aéa 191 chus thire hign tinh véo TNCT -

trﬂ:qnm} diéu chinh trndc theé chira trir 1§ nim 16,908,485 533 R

L& uin i churyén sang - =

Thea by «hju thod wdc tnd nam hien hanh 16.998.452 333 16.320.136.979

Tiuef 3uly 20 i 1

Thul TNDN phai tra inve tinh ndm hién binh 3.399.690.507 3.164.027.3%

B dhgrd i iy s wect by privie Bp Dk v phdil e B climg vl B cuko (31 ol
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cONE TY ©b PHAN DUGC FILAM 1IAI PFHONG
Dia chi: 71 Bgn Bien Phin, Hong Bang, Hi Phdng

Bio cio tii chinh
Cho nfim thi chinh keét thitc ngdy 31 théng 12 nfim 2017

1%

VL
L.

2.

THUYET MINH BAO CAO TAI CHINH (i theo)

Nl 2017

L& e bdin trén o phidy

Li co bin trén ¢ phiéu dupc tish bing cich chia loi nhudn hobc 13 sau thud phitn bd cho cd ding b hit o phid
phi théng cda Chng ty cho sd lwong binh quin gia quybn ala < cd phidn phi thing fang heo bink rong k.

Céng ty wir dymg cdc thimg tin sau 34 tinh 18 co bin irdn of phide:

Niim may Nim trde
m;hiuﬂﬁnmﬂﬁlﬂ.ﬁ:dmhﬁhjﬂl 13.147.552.197  12.925213.846
Cdc knodn dibu chink g, giam Igy nhogn kf todn dé xde djnk Jgi shudn phin - &
hﬁﬂm:ﬁdﬂqmmnﬁmﬂnﬁdﬂg:

Liri nhugn phin bé cho b déng sb hira e phiin phi thang eda Cing ty 1147952107 12920218944
% trich quf khen thudmg phise lgi trong abm

0 phida phé thong dang Iy hanh binh quAn troag nim 3,000,000 3,000,000
LAi eor bim trén cd phidu 4383 4309
NHIMRG THONG TIN KHAC

Ll s kifm phit sinh sau oghy kit thide ndm i chinh

Khag b o kiln nbo phit sinh s nghy két thie nidn 4) o8 inh hodng trong yéu bode o6 0 iy &b htmg wong
led o,
Gilno djch v cic bén 0 quan

Cic bin duge xem B cic bin lifn guan khi mit bin od khi ning kidm soét phis bén kin hode t30 ra dnh hudng ding
uuﬁi-.-niunIu'umnuﬂidﬂ-.ﬂuirmummmmmllhmumm.awpuﬂ

'Hﬁ:h]nginﬂ!pn'hnquﬂnhﬂuw&;hﬂh;wﬂmmmmgﬁdﬁivﬁﬂﬂu;mwﬂng%ﬂm
qubn 1§ chid chie nhw Giin A, viém chirc cia Cong ty, nhitag thish vién milt thiét trong gia dinh cila céc cd nhin
bujc cbc bén 1ién kit nay hoge nhilmg edng ty Bl kit wii ede cd nhin ndy cling duge coi 1 bén 3én quan.
Trong nam 2016, Cang ty TNHH Duge phim Hii Phéag duge nbda bift 1 cdc bén litn quan cin Chng ty.

o dfch v cde ihdnk vién gudn f chid chilt v cde od nhdn of iién quan
lli:l.tﬂ.:il‘i‘ﬁl“ﬂ:uﬂﬂﬂﬂdﬂﬂmmﬂ:&rd&m%ﬂﬁﬂqqmﬁﬂmﬁhﬂg
I toxdn trwdg v e8¢ think viln mdt thit trong gia dink cic o6 nhin niy.

Cizo dich voi c4¢ thknh vién quin Iy chis chi va cic cd nhdn ob litn quan sh sau:

e s

HEm may iHidm irwdc
Tidn hiong v phy ofp 559,600,000 TE4.A00,000
Chog 299.400.008 -—:-HA-MEE‘-
Cide Bdm Him guan bivde
Denh sich cic béo lidu yuan khic vl Cong ty ghm:

Bén lién quan M guan b

Cong tv TNHH Dirge phim HAl Phing € ding b
ﬁhm Wi cdc bén Eﬂmﬂﬂhhrtl'ﬂnlm LT

MAm may Nim (truie
Tril ng 28 thid didm erwde ob phin héa 300, 000000 300.000.000

ﬁhmﬂ-uu-pumhmu,ummih wilf Bl oy oy Choal
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Rio edo tai chink

Cho nam thi chinh két thic ngy 31 thing 12 nfm 2017

THUYET MINH BAOQ CAO TAI CHINH ¢ ihes)

Miim 2017

cdme Tv ob PHAN DUGC PIAM HAT PHONG
Lra chi: 71 Bidn Bién Pha, Hag Bang, Hil Phing

Ti gty kot thibo ndln tii chink, 58 du phai thu, phid ord w4 cdc bén lidn quan ke nh sau:

=6 aiu nam
3921102393

5 cull ndm
3.621.102.393
3.611.1672.393

Ny phdi rd

3030102, 30

b B 5o skah 1 58 libu trén Bdo cdo 1A chink cho ndm thi chink kit thie vio 117122016 43 duge dibu chish bdi b
theo vl thing tin Clog Ty tha tilp dues trong cebe kidm todn. Céo chl tidu thay 83i so véi bdo cio thi chinh I

g kibm todn bot Cong ty TNHH Kidm wdn BDO chi s nbu sea:

Phid ori ke
Cleg
X Thbng tin sosdnk

chinh
A 4% 400 303

24 Bju wvu diku

(3.921.102.393)
1021100383

Cée difa ehink

trunbe
3.921.102.393

kifm todn ndm
2434318000

el 1n BT A4

L3 ]

s
3350
17 ()

Béng Can &1 k€ ioan
Phii trit 50i bd dii Ban
Phai wi dki hen khie
Gidi thick b do

EEEEN AT LA RN AT NN

(i Khodn phii trd ndi by &k hpn gikm 3.921.102.393 Sdag vi ihodn phili trh i han khde ting heemg do By B
M R e o R s AT Pleeee bl T Blde o Tod dfe s Lis sda Mlas ) skess diame whilln h.#}lh‘r_lh-l"?

REFPGIE PRIE) U A AR A B ITELLN B I 0§ RSy R Aamagy SRR wamm gy RpF TR SSRS peoe—
rén Bao cio thl chinh cho nim thi chinh ks i viu agiy 31122016, |
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