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Cong ty Co phan Xay doing va Thiet ke so 1 (DECOFI) — Bao cao thdong nien nam 2017

BAO CAO THOONG NIEN
(Theo Thong t6 so 155/2015/TT-BTC ngay 06/10/2015 cua Boi Tai chinh
h66ng dan cong bo thong tin tren tho trodng chéng khoan)

I. THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén Cong ty : CONG TY CO PHAN XAY DUNG VA THIET KESO 1
- Tén tiéng Anh : Design and Construction Joint Stock Company No.1

- Tén viét tat : DECOFI

- Machirng khoan : DCF

- Logo :

DECOFI

- Von biéu Ié dang ky : 48.805.300.000 dong

- Vén Diéu Ié thyc gop: 48.805.300.000 dong

- Tru sé chinh - &0 28 Mac Dinh Chi, Phuong BaKao, Quan 1, Thanh phd H6 Chi Minh
- ¥ dién thoai : 083.8.230276

- S Fax : 083.8.225050

- Email : banthuky@decofi.vn

- Website : www.decofi.vn

- Gidy chirng nhan dang ky doanh nghiép: s6 0301248798 do S&¢ KH&DT TpHCM cép lan
dau ngay 14/07/2003, dang ky thay dbi lan thir 6 ngay 30/06/2016.
- Quatrinh hinh thanh va phat trién

* Tién than clia DECOFI la X i nghiép khao sat Thiét ké va Xay dung Dau tam duoc thanh Iap

ngay 12/09/1990. )

* Ngay 31/12/1992 d6i ten Xi nghiép khao sat thiét ké va xay dyng Dau tam thanh Cong ty khao

sét thiét ké vaxay dyng Dau tam.

* Ngay 21/11/1994 d6i ten Cong ty khdo sat thiét ké va xdy dung Dau tam thanh Cong ty xay
dung va thiét ké S6 1, la doanh nghiép hang I, truc thudc B6 Nong Nghiép va Phét Trién Nong

Thon.

* Nam 2003, thuc hién cha triong cd phan héa doanh nghiép nha nugc, Cong ty xay dung va
thi€t ké S6 1 chuyén doi thanh Cong ty cd phan Xay dung va Thiét ké s6 1 (DECOFI) — theo
quyét dinh s6 792/QD/BNN-TCCB ngay 21/03/2003 - Bd Nong Nghiép va Phét Trién Nong

Thon gitk 10% von co phan.

* N&m 2005, BO Nong Nghiép va Phét Trién Nong Thon va Bo Tai chinh dathyc hién dau gia ra
cdng ching dé ban hét 10% v6n nha nudc tai don vi.

* Nam 2007, DECOFI thanh lap Chi nhanh Cong ty C6 phan Xay dwng va Thiét ké so 1, tai dp

Ba Tri, xa Tan Hiép, huyén Tan Uyén, tinh Binh Dwong theo quyét dinh s6 5737/Qb -UBND
ngay 25/12/2007,

* Cong ty dadang ky vatré thanh Cong ty Bai ching tir ngay 12/05/2007.
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Cong ty Co phan Xay doing va Thiet ke so 1 (DECOFI) — Bao cao thdong nien nam 2017

* Ndm 2012, DECOFI thanh 1ap Cong ty TNHH MTV Xay dung va Két cau thép Hung Phu theo
quyét dinh s6 17/2012/QD -HC/HDQT ngay 09/07/2012, DECOFI s& hiru 100% von.
* Nam 2013, DECOFI thuc hién tai cau tric doanh nghiép va thanh 1&p thém 2 cong ty thanh
vién, DECOFI s hiru 100% von:

- Cong ty TNHH MTV Xa&y ding Phic An Thinh theo quyét dinh s6
18/2013/QD-HC/HPQT ngay 14/11/2013.

- Cong ty TNHH MTV Xay deng Decofi — Hoang An theo quyét dinh s6
17/2013/QD-HC/HDPQT ngay 14/11/2013.

* Nam 2014 Dang ky chiing khoan va dugc cap ma chiing kh oan tai Trung tdm Luu ky Ching
khoén Viét Nam ké tlr ngay 25 thang 02 nam 2014.

- Quatrinh tang von:

Thoigian | Vo6n diéu Ié Vvon Diéu 1é Co s& phap ly va hinh thirc
tang thém sau phéat hanh phat hanh

Ban diu | 21.03.2003 22.690.000.000 | QD thanh Iap s6 792/QD/BNN-
TCCB ngdy 21.03.2003

Lan 1 12.08.2005 | 6.115.300.000 | 28.805.300.000 | Quyét dinh s6 10/2005/QDb-
TC/HDPQT theo Nghi quyét
DHDCD tré c6 tirc bang ¢6 phiéu
cho ¢0 déng hién hitu.

Lan 2 01.10.2005 | 10.031.500.000 | 38.836.800.000 | Quyét dinh s6 08/2005/QDb-
TC/HDQT ngay 09/08/2005 V&
viéc phat hanh o0 phiéu theo
Nghi quyét DPHDBCD dé bd sung
von SXKD;

Quyét dinh s6 13/2005/Qb-
TC/HDPQT ngay 01/10/2005 vé
viéc tong két dot phat hanh o6
phiéu

Lan 3 27.03.2008 | 9.968.500.000 | 48.805.300.000 | Quyét dinh s6 07/2008/Qb-
TC/HDPQT ngay 27/03/2008 theo
Nghi quyét DHDCD tra co tic
bang c6 phiéu cho c6 dong hién
hiru.

2. Nganh nghé va dia ban kinh doanh

* Nganh nghé kinh doanh chinh: Thiét k&, thi cong céc cong trinh dan dung va cong nghiép
Padang ky ching khoan va dwgc cdp ma chiing kh oan tai Trung tam Luu ky Chirng khoan Viét
Nam ké tir ngay 25 thang 02 nam 2014.

* Pia ban kinh doanh: Chl yéu tap trung & Thanh phé H6 Chi Minh, Binh Duong, Bong Na i va
céc tinh khac trong pham vi ca nuoc.
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3. Co cdu t6 chirc bd may quan ly cong ty:

PAI HOI
PONG CcO BDONG

HOI,DCA)NG BAN KIEM
QUAN TRI SOAT

TONG
GIAM BOC

PHO Télye
GIAM POC

PHOT@NG
GIAM POC

P.THIET KE

CTY TNHH CTY TNHH CHI NHANH CTY TNHH
MTV XAY MTV XAY CONG TY MTV XD VA
DUNG DUNG TAI BINH KET CAU

PHUC AN DECOFI- DUONG THEP HUNG
THINH HOANG AN PHU

P.KY THUAT

P.KINH DOANH

P.TAI CHINH
KE TOAN

P.HANH CHINH
NHAN sl
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Pai hoi dong co dong:

Pai hdi dong cé dong (BHDCD) Ia co quan c6 thdm quyén cao nhét cta Cong ty, quyét dinh cac vén
dé vé to chirc hoat dong, san xuét kinh doanh, dau tu phat trién, bd sung stra doi Diéu 1é clia Cong ty,
... theo quy dinh tai Biéu lé. Dai hdi c6 dong bau ra Hoi dong quan tri (HDQT), Ban kiém soat
(BKS) vaquyét dinh bd may to chirc ctia Cong ty.

HOi dong quan tri:

La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan
dén muc dich, quyén lgi clia Cong ty, trlr nhitng van dé thudc thdm quyén clia PHDCD. HPQT ¢b
tréch nhiém giam sat Tong Giam doc (TGD) diéu hanh vanh*ng nguoi khac. Quyén vanghia vu cla
HDQT do luat phap va Diéu 1é Cong ty, cac quy ché ndi bd ctia Cong ty va Nghi quyét BPHDCD quy
dinh.

Ban Kiém soat:

La co quan trec thugc DPHDCD, do DHDCD bau ra. BKS cé nhiém vu kiém tra tinh hgp ly, hop
phép trong hoat dong kinh doanh, béo céo tai chinh clia Cong ty. Ban kiém soét hoat dong doc lap
v@i HPQT va Ban TGD.

T6ng Giam déc:

T6ng Giam d6c diéu hanh Cong ty 1a ngudi dai dién Cong ty trong viéc diéu hanh moi hoat dong san
xudt kinh doanh. TGP diéu hanh do HPQT b& nhiém va mién nhiém. TGD diéu hanh Cong ty chiu
trach nhiém trwvéc HDQT va phap luat vé két qua hoat dong san xuat kinh doanh ctia Cong ty.

Phé Tong Giam doc:

Cac Pho TGP gilp viéc cho Tong Giam ddc diéu hanh moi hoat dong ctia Cong ty trong cac [inh
vire theo su phan céng va ly quyén clia TGP diéu hanh, chiu trach nhiém truéc TGD diéu hanh
Cong ty va phap luat vé nhiém vu dugc phan cong valy quyén.

Cé&c Phong chlrc nang:

Do HDQT thanh lap trén co s& dé nghi clia TGD diéu hanh, cac phong chiu trach nhiém thyc hién va
tham muu cho TGP diéu hanh cac cong viéc thudc pham vi chitrc nang cta Phong, dong thoi phdi
hop vai cac don vi truc thudc trong viéc thuc hién muc tiéu va chién luvgc chung clia Cong ty.

Céc Cong ty TNHH mdt thanh vién:

Do HPQT thanh 1ap theo nhu cau phét trién clia Cong ty, hoat dong san xuét kinh doanh ddc lap
theo gidy chirng nhan ding ky doanh nghiép, HPQT quyét dinh clr nguoi dai dién [a Cha s¢ hitu va
nguoi dai dién theo phap luat, Chu s hitu tai Cong ty TNHH MTV phai chiu trach nhiém trudc
HDQT va phap luat vé két qué hoat dong s&n xuét kinh doanh ctia Cong ty.

Chi nhanh Congty:

Do HPQT thanh Iap theo nhu cau san xuéat kinh doanh ctia Cong ty, la don vi hach toan phu thudc,
thwe hién cac nhiém vu theo s phan cong vady quyén clia TGP diéu hanh, chiu trach nhiém truéc
TGP diéu hanh Cong ty vaphap luat vé nhiém vu dugc phan cong valy quyén.
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Céc doi thi céng tryc thudc: ‘
Cong ty c6 cac ddi thi cong truc thudc dé thuc hién cac nhiém vu dugc TGD diéu hanh giao viéc
theo nhu Gu san xuat kinh doanh tirng thoi diém.

b+ Cac fién vi troc thuoc Cong ty:
Chi nhanh Cong ty Co phan Xay dong va Thiet ke so 1

Nha may san xuat fiat tai idong NH 423 khu pho Ba Tri, phédng Tan Hiep, thi xa
Tan Uyen, tznh Binh Dd6ng.

Nganh nghe chu yeu: nha may san xuat 166i thep han, san xuat cac loai c6a sat va
thi cong he thong fiien...

Hinh théc hoat fiong: hach toan phu thuoc Cong ty me.

c+ Cac Cong ty con va Cong ty lien ket :

1. Cong ty TNHH Mot thanh vien Xay dding va Ket cau thep Hong Phu
Tru s6 : 28 Mac Nénh Chi, Quan 1, TP.Ho Chi Minh
Von fiieu le thoc gop fien ngay 31/12/2016 la 15.000.000.000 fiong
Nganh nghe chu yeu: thi cong xay lap, san xuat ket cau thep xay dong, thiet ke thi
cong he thong fiien ..
Ty le s6 hou cua Cong ty me : 100%

2. Cong ty TNHH Mot thanh vien Xay déng Phuc An Thonh
Tru s6 : 28 Mac Nénh Chi, P.NaKao, Quan 1, TP. Ho Chi Minh.
Von fiieu le thoc gop fien ngay 31/12/2016 la 15.000.000.000 fiong
Nganh nghe chu yeu: thi cong xay lap cac cong trinh...
Ty le s6 hou cua Cong ty me : 100%

3. Cong ty TNHH Mot thanh vien Xay dong DECOFI — Hoang An
Tru s6 : 28 Mac Nénh Chi, P.NaKao, Quan 1, TP. Ho Chi Minh.
Von fiieu le thdc gop fien ngay 31/12/2016 la 15.000.000.000 fiong
Nganh nghe chu yeu: thi cong xay lap, thiet ke thi cong he thong cap thoat n66c va he
thong phong chay choa chay cac cong trinh.
Ty le s6 héu cua Cong ty me : 100%

4. Nonh hédng phat trien:
- Cac muc tieu chu yeu cua Cong ty: tan dung toi fia tiem I6¢ san co cua Cong ty, tong bodc kien

toan va van hanh bo may quan ly, fiap 6ng i66¢ cac yeu cau ngay cang khac khe cua Chu fau to:
giam gia thanh, fiay nhanh tien fio thi cong va quan ly tot chat 166ng cong trinh.
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- Chien 166¢ phat trien trung va dai han cua Cong ty: fiau t6 may moc thiet bo, cong cu dung cu va
tao fiileu kien cho ngdéi lao fiong hoc hoi va sang tao, phat huy het nang lI6c cua minh t6 khau
thiet ke fien thi cong, tong bdobéc giam sé dung nhan cong thu cong bang cach c6 gidi hoa, c6 khi
hoa tdng cong fioan thi cong fie tang nang l6c canh tranh cua Cong ty.

- Cac muc tieu phat trien ben véng: luon luon gi6 uy tin voi nha fiau t6 trong téng hdp fiong giao
nhan thau thiet ke thi cong, moi quyet fionh fiau t6 fien fileu hanh san xuat kinh doanh phai can
nhac tren c6 s6 an toan von cho co fiong, tao cong an viec lam cho ng66i lao fiong va tich luy fie
Cong ty ngay cang phat trien.

- Cac muc tieu fioi vOoi moi trodng va xa hoi va cong fiong cua Cong ty, nganh nghe san xuat kinh
doanh chinh cua Cong ty la thiet ke thi cong theo dé an Chu fiau t6 fidéc duyet va cac quy fionh
hien hanh cua Luat Xay dong, chinh vi tinh fiac thu cua nganh xay déng, Cong ty luon co y thoc
trong viec chap hanh cac quy fionh ve quan ly nguon vat lieu, tieu thu nang 166ng, tieu thu n6éoc,
tuan thu ve phap luat bao ve moi tréong, cac chinh sach lien quan fien ngd6i lao fiong, cac chinh
sach lien guan fien trach nhiem fioi véi cong fiong fita phd6ng...

5. Cacruiro:

Anh hdong fien hoat flong san xuat kinh doanh va viec thoc hien cac muc tieu cua Cong ty
nhieu nhat la nhu cau dau tv va mo rdng nha xudng san xudt trong cac khu ché xuét, khu cong
nghiép cla cac Chu dau tu nudc ngoai tai Viet Nam; Bén canh do, viec fiieu hanh tien fio, quan ly
chi phi va chat 166ng thi cong trong qua trinh théc hien hép fiong cung mang tinh chat quyet fionh
fien uy tin va gia tro th6dng hieu cua Cong ty.

1l. TINH HINH HOAT NONG TRONG NAM 2017

1. Tinh hinh hoat fiong san xuat kinh doanh

Trong boi canh co qua nhieu Cong ty xay dong nen viec canh tranh trong tho tréong xay
dong rat khoc liet.
- Nam 2017 la nam kho khan nhat cho cac cong ty trong nganh xay déng, cong viec thi it ma gia
ca lai thap, tho trodng nhieu cong ty xay dong dan fien canh tranh ve gia, ve théi han thanh toan,
ve tien fio thi cong. Xay dong nha xd6ng co it do an, & mang nha cao tang co nhieu dé an hon
nhong tap trung 6 mot so cong ty bat fiong san 16n, co nhieu kinh nghiem va the manh nen khien
cac cong ty voa va nho khong co viec lam hoac phai lam thau phu cho cac cong ty 16n.
- Trong boi canh canh tranh khoc liet fio, nam 2017 Cong ty fia vo6t qua muon van kho khan tho
thach nhé vao s6 co gang cua toan the ng6di lao fiong va s6 fieu hanh sau sat cua Ban Tong
Giam fioc.
- Ve mat tong quan, cac Cong ty TNHH Mot thanh vien fia fiat iddc mot so tien bo trong viec
fiieu hanh san xuat kinh doanh, fia bat fiau nhan thau fid6¢c cac cong trinh nha cao tang. Tuy
nhien, viec quan ly chi phi, tien fio va chat 166ng thi cong can phai fiay manh hén noa fie nang
cao hieu qua san xuat kinh doanh.
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Cong ty Co phan Xay dong va Thiet ke so 1 (DECOFI)

Tinh hinh thoic hiein so voi ke hoach:

Nam 2017, Cong ty chda fiat ivdc nhong che tieu ke hoach fivéc Nai hoi fiong co fiong

thong qua ngay 28/04/2017.

— Bao cao thdong nien nam 2017

DBon vi tinh: Bong

Khoan muc

Ke hoach nam 2017

Thuc hién nam 2017

Ty 1é hoan thanh

Doanh thu

300.000.000.000

99.730.043.729

33,24%

Loi nhuan sau thué

212.117.220

2. To chdc nhan sd

a- Danh sach Ban fiieu hanh:
+ Ban Tong Giam fioc va Ke toan tréong:
Danh sach Ban Tong Giam fioc, ke toan trédng va nam gi6 co phan cua téng thanh vien:

Ty le %
SoCP )':rzn °
Ho va ten Choc danh Trinh Ao | gid cuoi o
1 Tong so co
nam
phan
1.0ng Tran Nang Phan Tong Giam fioc Ky s6 Xay dong 264.493 5,42%
2.0ng Le Chi Chuan Pho Tong Giam fioc | Ky s0 Xay dong 611.838 12,54%
3.0ng L6 Ninh Hue Pho Tong Giam fioc | C6 nhan Kinh te 104.769 2,15%
4.0ng Le Nang Chi Dung | Pho Tong Giam fioc | CN KT Nien 553.365 11,34%
5.0ng Nguyén Hoai Nam | Pho Tong Giam fioc | Kien Truc S6 0 0%
6.Ba Nguyén Tric Mai KE toan trudng Co6 nhan kinh te 16.701 0.34%

+ Nhdng thay fioi trong Ban fiieu hanh:
Ong Nguyen Hoai Nam - Pho Tong Giam fioc , fia nghz hdu theo che fio t6 ngay 01/09/2017.
Ong Le Nang Chi Dung - Pho Tong Giam fioc , fia nghz viec t6 ngay 01/09/2017.

Ba Nguyen Truc Mai — Pho Tong Giam fioc, t6 ngay 07/03/2018.
Ong Le Chi Trung — Pho Tong Giam fioc, t6 ngay 07/03/2018.
Ong L6 Trung Thach — Pho Tong Giam fioc, t6 ngay 07/03/2018.

b- Soi166ng can boi nhan vien binh quan trong nam :
T6ng s6 can bd nhan vién binh quén trong nam : 138 ngjoi

Trong fio : trinh fio Nai hoc va tren fiai hoc 89 ngddi; Cao fiang, Trung cap 32 ngddi; can bo ky
thuat va nhan vien khac 17 ngdai.

- Chinh sach tien 166ng, tien th66ng fioi vdi ngdoi lao fiong van ap dung theo quy che tra 166ng,
thang bang 160ng va quy che lam viec cua Cong ty fia fiang ky va fiddc s6 chap thuan cua S6 Lao
fiong va Thdong binh xa hoi TP.Ho Chi Minh.

- Cong ty luon trang bo fiay fiu fio bao ho va cong cu dung cu an toan lao fiong, fiam bao van fie an
toan cho ngo6di lao fiong, th6dng xuyen to chdc kham séc khoe fionh ky va théc hien tot cac che fio
phuc 16i cho ng6di lao fiong.
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— Bao cao thdong nien nam 2017

- Hang nam, Cong ty luon to chéc phan loai nhan vien va hoi fiong 1606ng théc hien cong tac xem
xet nang 160ng theo he thong thang bang 166ng fia flang ky, tao fiieu kien cho ng6oi lao fiong hoc
tap, nang cao va phat trien ky nang, phat trien nang l6¢ lam viec.

3. Tinh hinh fau to, tinh hinh thwc hién cac dv an:

a- Cac khoan fiau t6 16n: khong

b- Cac Cong ty con, s6 166 ve hoat fiong, tinh hinh tai chinh va két qua san xuét kinh doanh:
Nhin chung cac Cong ty con hoat dong c6 1a va bao toan dugc von, vi tinh chat hach toan
doc lap nén viéc trién khai hoat dong san xuét kinh doanh tirng Cong ty c6 phwong an dac thu riéng,

cu thé l&

a. Congty TNHH MTV Xay dyng va Két cau thép Hung Pha: hoat dong cht yéu la san xuat
lap dwng két cau thép (vi kéo, xa g9, clra sat...) va dién cong nghiép ch o cac cong trinh xay

dung.
Pon vi tinh: dong
Chi tiéu 2017 2016 % 2017/2016

Tong doanh thu 32.121.791.362 60.831.596.523 52,80%
Doanh thu thuan 32.121.791.362 60.831.596.523 52,80%
Trong do doanh thu tu tim viéc 14.948.286.362 7.905.583.523 189,09%
Lgi nhuén gop 2.057.827.361 3.990.849.087 51,56%
Ty suét lgi nhuan gdp/doanh thu 6,41% 6,56%

Chi phi quan ly 2.328.299.483 2.766.781.426 84,15%
Loi nhuan thuan tr HD SXKD (264.935.893) 1.247.237.919 -21,24%
LAi 16 khac 298.674.923 332.899.908 89,72%
Loi nhuan trwéc thué 33.739.030 1.580.137.827 2,14%
Loi nhuan sau thué 23.487.443 1.263.974.243 1,86%

b. Coéngty TNHH MTV Xay dvng Phdc An Thinh

: hoat déng chi yéu laxay |ap.

Pon vi tinh: dong

T6ng doanh thu 44.051.372.577 157.503.240.719 27,97%
Doanh thu thuan 44.051.372.577 157.503.240.719 27,97%
Trong d6 doanh thu tv tim viéc 20.545.309.937 8.470.691.800 242,55%
Loi nhuan gop 3.741.101.936 13.616.292.417 27,48%
Ty sudt lgi nhuan gop/doanh thu 8,49% 8,65%

Chi phi quéan ly 7.125.596.326 11.689.544.367 60,96%
Loi nhuan thuan tr HD SXKD (3.527.951.420) 1.932.876.313 -182,52%
LAi 16 khac 3.684.556.533 1.221.259.398 301,70%
Loi nhuan trwéc thué 156.605.113 3.154.135.711 4,97%
Loi nhuan sau thué 111.192.486 2.523.308.569 4,41%
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Cong ty Co phan Xay déng va Thiet ke so 1 (DECOFI)

— Bao cao thdong nien nam 2017

c. Congty TNHH MTV Xay dung DECOFI — Hoang An: haat dong chd yéu la xay lap, cép
thoat nudc va Phong chay chira chay.

DPon vi tinh: dong

T6ng doanh thu 19.124.968.696 79.841.009.247 23,95%
Doanh thu thuan 19.124.968.696 79.841.009.247 23,95%
Lgi nhuan gop 1.762.634.609 7.226.773.237 24,39%
Ty suét lgi nhuan gdp/doanh thu 9,22% 9,05%

Chi phi quan ly 2.121.248.349 5.329.047.942 39,81%
Loi nhuén thuan tv HD SXKD (358.466.276) 1.901.853.235 -18,85%
L&i 16 khac 491.595.632 8.894.642 5526,87%
Loi nhuan trwdc thué 133.129.356 1.910.747.877 6,97%
Loi nhuan sau thué 55.600.512 1.492.331.586 3,73%

4. Tinh hinh tai chinh — s6 liéu theo bao cdo tai chinh hgp nhét toan Cong ty

Két qua san xuét kinh doanh

DPon vi tinh: dong

Chi tiéu 2017 2016 % 2017/2016

Tong gia tri tai san 140.969.087.212 170.690.397.423 82,59%
T6ng doanh thu 99.730.043.729 350.716.764.752 28,44%
Doanh thu thuan 99.730.043.729 350.716.764.752 28,44%
Lgi nhuan gop 12.340.086.291 42.115.425.640 29,30%
Ty suét lgi nhuan gop/doanh thu 12,37% 12,01%

Doanh thu hoat déng tai chinh 323.772.625 355.193.758 91,15%
Chi phi tai chinh 597.160.458 2.923.872.774 20,42%
Trong dé: Chi phi 1&i vay 597.112.900 2.923.872.774 20,42%
Chi phi quén ly doanh nghiép 19.721.648.393 32.092.687.217 61,45%
Loi nhuan thuan tr HD SXKD (7.654.949.935) 7.454.059.407 -102,70%
LAi 16 khac 8.039.941.205 2.208.219.841 364,09%
Loi nhuan trwéc thué 384.991.270 9.662.279.248 3,98%
Loi nhuan sau thué 212.117.220 7.685.451.148 2,76%
L3i co ban trén co phiéu 16 1.339 1,20%
Ty 18 lgi nhuan tra c6 tic DHD ¢6 dong QB|  DHD cb dong QD
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Kha nang thanh toan, co cau vén, co ciu tai sdn va nang lwc hoat dong

Chi tiéu 2017 2016
Hé s6 thanh toan ngan han 1,89 1,66
(TSLB/No ngén han)
Hé s6 thanh toan nhanh 1,22 1,45

(TSLB-hang ton kho/No ngén han)

Hé so no / tong tai san 0,40 0,47
Hé s6 no vay /von chu s& hiru 0,26 0,17
Tai san lvu dong/tong tai san 0,75 0,78
Tai san cd dinh/tong tai san 0,25 0,22
Vong quay hang ton kho 3,21 11,33
(Gia von hang ban/Hang tén kho BQ)

Doanh thu thuan/tong tai san 0,71 2,05

Kha nang sinh loi

Chi tiéu 2017 2016
Ty suat LN sau thué/DT thuan 0,21% 2,19%
Ty suét LN sau thué/Vén CSH 0,25% 8,48%
Ty sudt LN sau thué/Téng Tai san 0,15% 4,50%
Ty suat LN trwdc thué/DT thuan 0,39% 2,76%

5. Cb cau co fiong, thay fioi von fiau t6 cua chu s6 hou:

a) Co phan
Tong so co phan: 4.880.530 co phan
Loai co phan fiang 16u hanh: co phan pho thong

b) C6 cau coi fiong tai thoi fliem ngay 09/04/2018: tong so 228 co fiong
- Co fiong Nha n6dc : khong

- Co fiong la phap nhan: 1 Aién v, s6 hou 39.484 co phan, chiem 0,81%
- Co fiong la ca nhan: 227 ng0oi, s6 hou 4.841.046 co phan, chiem 99,19%
Trong fio: La ng60i ndoc ngoai 3 ngooi, sb héu 7.513 co phan, chiem 0,15%
Thong tin ve co fiong n00c ngoai: 3 co fiong
1. Ten co flong: Damon Tran
Quoc tich: Noc
Noa chz lien lac:  Chung cé Khanh Hoi 5-4 Ben Van Non, Quan 4 —TP.HCM
So 166ng co phan sé hou: 2.513 co phan
Ty le s6 hou: 0,05%
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2. Ten co fiong:
Quoc toch:
Noa chz lien lac:

HUR BUM HO
Han Quoc
106-701 35 Gomuraero Seochogu Seoul Korea

So 166ng co phan sé hou: 1.000 co phan
Ty le s6 hou: 0,02%

3. Tenco fiong: Li Minghua
Quoc toch: Trung Quoc

Noa chz lien lac:

Lan Xing Wan Xiang Cheng, 22A-2401, No.98 Qingdao
Zhong Lu, Jingqu, Weihai, Shandong, 264205, China

So 166ng co phan sé hou: 4.000 co phan

Ty le s6 hou:

0,08%

+ Co fiong 16n - nam gi6 t615% tong so co phan tro len:
6 c0 dong, sO hou 2.538.484 co phan, chiem 52,01%, cu the la:

- Ong Le Chi Chuan

s6 hou 611.838 co phan, chiem 12,54%

- Ong Le Nang Chi Dung s6 hou 553.365 co phan, chiem 11,34%

- Ong Hoang Vu Nhan

s6 hou 531.373 co phan, chiem 10,89%

- Ong Ninh Xuan Gach s6 hou 308.715 co phan, chiem 6,33%
- Ong Nguyen Chau Thanh Thanh s6 hou 268.700 co phan, chiem 5,51%

- Ong Tran Nang Phan

s6 hou 264.493 co phan, chiem 5,42%

+ Colong nam gid td 1% fien 5% toing so co phan:

09 co fiong, s6 hou

1.014.780 co phan, chiem 20,79%

+Co fiong nam gid d606i 1% tong so co phan:
213 co fiong, s0 hou 1.327.266 co phan, chiem 27,20%

¢) Tinh hinh thay fioi von fau t6 cua chu sé hdu: khong

d) Giao doch coi phieu quy: khong
e) Cac chong khoan khac: khong

111. BAO CAO VA NANH GIA CUA BAN GIAM NOC

1. Nanh gia ket qua hoat fiong san xuat kinh doanh:

Ve mat tong quan, trong
nhdng nguyen nhan sau:

nam 2017 Cong ty chda hoan thanh fioéc ke hoach fie ra do

- Mot so cong trinh fiang con thi cong nen chda quyet toan Ad6c¢ voi cac chu fau to, doanh thu do
dang chuyen sang 2018 khoang 180 ty.
- Do cac chu fiau t6 cu chda mo rong them qui mo san xuat hoac khong moi Cong ty tham gia.
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- Gia fau thau thap hoac kem theo cac fiieu kien ve tai chinh ngat ngheo khien Cong ty khong
the nhan thau thi cong.

- Cong tac tim viec con yeu, duy chz co co Cong ty TNHH MTV Xay dong Phuc An Thonh tiep
can A66c voi cac chu fau td ve xay dong Nha 6 th6ong mai va thi cong phan xay to hoan thien
nha cao tang.

2. Tinh hinh tai chinh

+ Tinh hinh tai san: trong nam Cong ty khong mua sam them tai san; Do fia mua sam kha
lau, hien co nhieu tai san het khau hao van fiang tan dung sé dung, khong bien fiong ve tai san.

+ Tinh hinh nd phai tra: nd hien tai cua Cong ty thap hén cung ky nam troéc. Nhin chung
Cong ty khong co bien fiong I6n ve cac khoan nd va khong xuat hien nd xau.

3. Nhdng cai tien ve c6 cau to chéc, chinh sach, quan ly:
Nam 2017 la nam th6 t6 Cong ty chuyen fioi sang mo hinh quan ly Cong ty me - Cong ty
con. Trong nam Cong ty chz giam sat théc hien, khong thay fioi ve cé cau to chdc, chinh sach
quan ly fioi vdi cac Cong ty con.

4. Ke hoach phat trien trong t6ong lai:
Xay dong cac cong trinh cong nghiep van chiem wvo tri chu 16¢ trong gia tro san 166ng cua
Cong ty fie tich luy, mua sam tai san can thiet va téng bd6c nhan thau cac cong trinh dan dung va
nha cao tang.

5. Giai trinh cua Ban Tong Giam fioc fioi vdi y kien kiem toan: khong, y kién kiém toan
chdp nhan toan phan.

IV. NANH GIA CUA HOI NONG QUAN TR0 VE HOAT NONG CUA CONG TY

1. Nanh gia cua HNQT ve cac mat hoat fiong cua Cong ty:

Két qua san xuéat kinh doanh: Doanh thu valgi nhuan chuwa dat dugc ké hoach ma Bai hdi dong
00 dong deé ra.

Viéc chdp hanh cac quy dinh chinh sach ctia nha nudc: Cong ty thuc hién t6t cac quy dinh lién
quan theo quy dinh hién hanh cla Nha nuwoc dong thoi thuc hién tot cac quy dinh lien quan fien
trach nhiem moi tréong va xa hoi.

2. Nanh gia cua HNQT ve hoat fiong cua Ban Tong Giam fioc:
V@ co ban, Ban Téng Giam ddc da thic hién tét vai tro vatréch nhiém ctia minh trong viéc diéu
hanh sin xuét kinh doanh ctia Cong ty.
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3. Cac ke hoach, fitnh hédng cua HNQT:
Tan dung vakhai théc triét dé tiém luc hién cé clia Cong ty vé mdi quan hé voi cac Chl dau tu,
dat dai, nha xudng va ddi ngli nhan vién giau kinh nghiém:;

Ngay cang hoan thién cong tac tuyén dung va bd nhiém nhan sy, cac cong cu quan ly va dao tao,

nang cao nang sudt lam viéc cla nguoi lao dong, dé Cong ty cé tich Iy, dau tw chiéu sau, mé rong
sAn xuat vanang cao thu nhap cho c6 dong va ngudi lao dong.

V. QUAN TRI CONG TY
1. H6i dong quan tri:

a. Thanh vién va co cau cta Hoi dong quan tri:
Thanh vien Hoi fiong quan tro va nam gié co phan cua téng thanh vien:

1 0,

Tham gia fiieu So CP T):rlsnb
Ho va ten Choc danh hanh/khong iieu | gidi cuoi -
. 1 Tong so
hanh nam

co phan

1.0ng Tran Nang Phan -Chu tich HNQT Nieu hanh | 264.493 | 5,42%
2.0ng Le Chi Chuan -Pho Chu tich HNQT Nieu hanh | 611.838 | 12,54%
3.0ng L6 Ninh Hue -Thanh vien HNQT Nieu hanh | 104.769 | 2,15%
4.0ng Le Nang Chi Dung | -Thanh vien HNQT Nieu hanh | 553.365| 11,34%
5.0ng Ninh Xuan Gach | -Thanh vien HNQT Khong fiieu hanh | 308.715| 6,33%

b. Cac ti€u ban thudc Hoi dong quan tri: khéng

c. Hoat dong ctia Hoi dong quéan tri: ] ’
Thudng xuyén gidm sét va phoi hop chat ché véi Ban Tong Giam doc trong moi hoat dong
sin xuét kinh doanh ctia Cong ty. Trong nam, c6 nhi*tng bién ban cudc hop vanghi quyét sau:

Noay NOi dung Thanh vién HBQT Hinh thtrc ra van ban
tham dv

23/03/2017 | Tong két KQSXKD 2016 vaKH 5/5 Bién ban hop
2017 trinh DH Bong co6 dong

10/08/2017 | Vay von, st dung tai san lam bién 4/5 Bién ban hop
phap bao dam Ngan hang BIDV- Nghi quyét 01/NQ/2017/HDQT
CN Nam S3 Gon ngdy 10/08/2017

23/08/2017 | Tinh hinh san xuat kinh doanh va 4/5 Bién ban hop
cong téc quan Iy tai Van phong Nghi quyét 02/2017/NQ/HDQT
Cong ty ngay 24/08/2017
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17/10/2017 | Tinh hinh sAn xuét kinh doanh 5/5 Bién ban hop
ndm 2017 va td chirc sap xép lai
Cong ty me vacac Cong ty
concdng tac quén ly tai Van
phong Cong ty
08/12/2017 | Biéu chinh han mirc vay von tai 5/5 Bién bén hop
Ngén hang BIDV-CN Nam Sai Nghi quyét 03/NQ/2017/HBQT
Gon ngdy 08/12/2017
20/12/2017 | Biéu chinh han mic vay von tai 5/5 Bién bn hop
Ngan hang BIDV-CN Nam Séi Nghi quyét 04/NQ/2017/HDQT
Gon ngdy 20/12/2017

d. Hoat dong cua thanh vién Ho6i dong quan tri doc 1&p: khong
e. Danh sach céac thanh vién H6i dong quén tri c6 ching chi dao tao vé quan tri Cong ty:
2. Ban Kiém Soat

a. Thanh vién va co cdu Ban Kiém soét:

Thanh vien Ban kiem soat va nam gi6 co phan cua thanh vien Ban kiem soat

Ho va ten Chdc danh Trinh o S0 C.:P g|0: Ty le % tren
cuoi nam | Tong so co phan
1.Huynh Néc Phat Troong BKS C6 nhan kinh te 8.294 0,17%
2.Le Trung Hieu Thanh vien C0 nhan Kkinh te 7.854 0,16%
3.Hoang Tho Minh Bac | Thanh vien C0 nhan Kkinh te 34.898 0,72%

b. Hoat dong clia Ban Kiém soat: thudng xuyén giam sa moi hoat dong ctia Coéng ty me va céc
Cong ty con trong viéc chdp hanh c&c ndi quy, quy ché va biéu 1& clia Cong ty, ding nhv cac quy
dinh cla Phap luat hién hanh.

3. Céac giao dich, thu lao va cac khoan loi ich dila Hoi ddng quan tri, Ban Tong Giam déc va
Ban Kiém soat:

a. Luong, thudng, thu lao, cac khoan loi ich:

LBodng thodng trong | Thu lao, 16i

Ho va ten Choc danh nam 2017 (fiong) ich khac

-Chu tich HNQT

1.0ng Tran Nang Ph iam 7
Ong Tran Nang Phan - Tong Giam fioc

542.525.318 Khong

-Pho Chu tich HNQT
-Pho Tong Giam fioc
-Chu tich kiem GN C.ty
Phuc An Thonh

2.0ng Le Chi Chuan 440.711.854 Khong
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-Thanh vien HNQT
-Pho Tong Giam fioc
3.0ng Le Nang Chi Dung | -Chu tich kiem GN C.ty 229.443.270 khong
Hong Phu.
-GN Chi nhanh BD
~. -Thanh vien HNQT
4.0ng Ninh Xuan Gach -Pho GRI C.ty Hoang An 142.653.846 khong
5.0ng Nguyen Hoai Nam | -Pho Tong Giam Noc 319.280.052 khong
N -Thanh vien HNQT
6.0ng L6 Ninh Hue _Pho Tong Giam fioc 440.711.854 khong
7.Ba Nguyen Truc Mai Ke toan tro6ng 298.779.342 khong
8.0ng Huynh Néc Phat Tréong Ban kiém soat 239.910.000 khong
9.0ng Le Trung Hieu Thanh vien BKS 184.188.613 khong
10.Ba Hoang Minh Bac Thanh vien BKS 251.465.164 khong
b. Giao dich 0 phiéu clia ¢6 dong ndi bo: khong
Stt | Ngodi thoc hien | Quan he So co phieu so So co phieusd | Ly do tang,
giao dich voi co hoéu fau Ky hou cuoi ky giam (mua,
nong ‘n01| Soico | Tyle Soi col Ty le ban,N .
bo phieu phieu chuY(Aein o,
th60ing...)
1 | Bui Ha Thanh Vo cua 0 0| 37.700| 6,33% | Mua co
Ong Ninh phieu
Xuan Gach
2 | Ta Chi Dung Chongcua | 46.058 | 0,94% | 59.158 | 1,21% | Mua co
Ba Hoang phieu
Thi Minh
Bac
3 | Nguyén Thi Binh | Me cla 4.738 | 0,097% 9.738 | 0,199% | Mua co
Hoang Thi phieu
Minh Bac

c. Hop dong hodc giao dich véi ¢d dong ndi bd: khong

d. Viéc thyc hién cac quy dinh vé quan tri Cong ty: Cong ty lubn tuan thi cac quy dinh hién hanh.
VI. BAO CAO TAI CHINH

1. Y kien kiem toan: chap nhan toan phan bao cao tai chinh ctia Céng ty.
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2. Bao cao tai chinh hop nhat va Béo céo tai chinh tong hop da nooc kiem toan.

Quy c¢6 quan fidn vo, cac Quy co fiong va nha fiau t6 vui long fien trang web cua Cong ty:
www.decofi.vn fie xem toan van bao cao tai chinh tong hép va bao cao tai chinh hép nhat nam
2017.

Tran trong!

Tp Ho Chi Minh, ngay 11 thang 04 nam 2018
PAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HOI BONG QUAN TRI
KIEM TONG GIAM BOC

y‘| ’ \': i

KS.TRAN PANG PHAN
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