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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUONG SAT HA NINH Ddc lap — Tu do — Hanh phtic
S6: Ad44 /NQ-HDQT Nam BPinh, ngay {3 thang 6 nam 2018

\ NGHI QUYET ,
Ciia Hoi dong quan tri Cong ty c6 phan dwong sit Ha Ninh

HOI PONG QUAN TRI CONG TY CO PHAN PUONG SAT HA NINH

Can cr Luat doanh nghiép sb 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin ctt Piéu 18 T4 chirc va hoat dong cia Cong ty c¢b phan dudng sit Ha Ninh;

Can cir Nghi quyét ctia Dai hoi déng cd dong thuong nién nam 2017.

Ngay thang 6 nam 2018, f)ng Dau Vin Long — Chii tich Hoi déng quan tri Cong
ty chu tri cude hop Hoi déng quan tri Cong ty CP dudng sit Ha Ninh véi thanh phan
md rong gom:

* Thanh phan tham du:

1. Hoi dong quén tri:

1. Ong Pau Vin Long - Chi tich HPQT Céng ty
2. Ong B Hong Son - Thanh vién HDQT
3 Ong Nguyén Vin Diing - Thanh vién HDQT
2. Ban diéu hanh:
Ong Ma Ngoc Yén - Phoé giam dbc Cong ty
3. Ban kiém soat: ;
Ba: Nguyen Thi Nhung - Trudng Ban kiém soat Cong ty

4.Thanh phan moi:
Cac ong (ba) trudng, pho cac phong nghiép vu, thu ky.
* Noi dung thao ludn:
I. Panh gia tinh hinh san xuat kinh doanh thang 5 nam 2018, phuong hudng
nhiém vu SXKD thang 6/2018.
2. Cong tac an toan giao théng dudng sit.
Sau khi thao luan, Hoi ddng quan tri thdng nhat:

QUYET NGHI
I. Thong qua bao cao danh gia két qua thwe hién nhiém vu trong thang
5/2018:

Trong ky da thuc hién cong tac kiém tra, cong tac dam bao an toan GTDS nhit la
trong thoi gian cudi thang 5/2018. Hoan thanh cong tac lap ké hoach, du toan chi
ngén sach nha nudc ngudn su nghiép kinh té bao tri KCHTDS qudc gia nam 2019 va
phuong an tac nghiép diéu chinh quy I, quy IT nam 2018. Té chirc thanh céng Pai hoi




dong c¢b dong thuong niém ndm 2018; dam bao doi séng tu tuong CBCNV ngay cang
6n dinh.

Bén canh nhiing két qua da dat dugc, trong ky cdc phong vin con mot sb ton tai
can khéc phuc:

Cong tac thi cong sira chita duong st bang may chuyén dung con cham, van dé
x4y ra vi pham quy trinh quy pham khi thi cong.

Khéi lugng duy tu, stra chita thuong xuyén tai mot s6 don vi chua hoan thanh do
thiéu da.

II. Nhirng nhi¢m vu trong tim va dinh huéng cong tac quan tri trong thing 6
cua Hoi ddng quan tri:

1. Cong tac ddm biao ATGT dwdng sit:

Giao Ban diéu hanh chi dao cac phong, cac doi duong sit, cac don vi chan chinh,
siét lai ky cuong ting cudng kiém tra dam bao an toan chay tau trong toan Cong ty.
Yeéu cau tir Cong ty dén cac doi DS, cac don vi khén truong, quyét liét trién khai thuc
hién ké hoach hanh dong dam bao an toan GTDS dot cao diém theo cong dién
262/CD-DS; Cong dién 272/CD-DS va céc gidi phap dam bio ATGT duong sit ma
Cong ty xdy dung. Tht ca cac don vi trong Cong ty tam dung céc hoat dong VHTT,
cac chuong trinh du lich dé tap trung chén chinh cbng tac an toan GTDS va dam bao
chi tiéu xoc lac da dang ky.

2. Cong tac ky thudt an toan.

Tap trung dam bao an toan tuyét dbi an toan chay tau va an toan moi mat. Tang
cudng cong tac kiém tra dot xudt va co bién phap xr Iy ngay cac nguy co gdy mat an
toan GTDS.

Xay dung chi tiét ké hoach hanh dong dam bao an toan GTDS dot cao diém theo
cong dién 262/CD-DS; Cong di¢n 272/CD-bS va céc giai phdp dam bao ATGT gui
Téng cong ty theo quy dinh.

Hoan thanh khéi luong SCTX dinh ky theo ding phuong an tac nghiép quy da
duyét. Giao cho ban diéu hanh chi dao cac cung, doi ky cam két vé dam bao
ATGTDS, chét lugng stra chita thuong xuyén, chi tiéu xoc lic voi cong ty xong trude
ngay 15/6/2018.

Xay dung ké hoach stra chita va dua ra cac gidi phap vé k¥ thuat chéng xoc lac,
chi dao sira chita ddm béo an toan chay tau, néng cao chét lugng duong.

Giao cho Ban didu hanh lam viéc voi Ban QLKCHTDS va cac don vi lién quan
nghién ctru ké hoach lép dat camera tai cac tram géc chén dudng ngang c6 ngudi gac.

Hoan thién toan bd hé théng ndi nghiép tir Cong ty dén cac doi va cac don vi
trong thang 6 ndm 2018.

Hoan thanh cong tac diéu tra, xdy dung phuong an tac nghiép quy 11/2018.

3. Cong tac tai chinh ké toan.

Tich cuc thu hdi cong ng (Ban QLDA déu tu xay dung, Ban QLDA dau tu XD
cong trinh dan dung va CN tinh Ha Nam tra theo cam két; Téng cong ty XD cong




trinh giao thong 1; Cong ty CP xdy dung cau 75-CIENCOS...) dé giam ap luc tai
chinh cho Doanh nghiép, c6 ngudn kinh phi trd ng khach hang, ng Ngén hang.

Giao Ban diéu hanh chi dao cac phong nghiép vu hoan thién toan bd cac thu tuc,
chung tur phuc vu cong tac gidm sat tai chinh dac bigt, tiép thu, rut kinh nghiém
nhitng ton tai to giam sat déc biét cta Téng cong ty da dua ra.

Giao phong TCKT téng hgp toan b chi phi trong Cong ty dén ngay 31/5/2018
trinh Hoi dong quan trj va Giam dbc Cong ty.

Giao phong TCKT khan truong xay dung quy ché quan ly chi tiéu tai chinh,
hudng dan cac by phan hoan thién cac thu tuc thanh toan theo quy dinh ctia phap luat.

4. Cong tac ké hoach kinh doanh

Giao phong KHKD diy nhanh tién d6 cung cap da hoan thién khéi lugng tac
nghiép quy.

Giao Té thu hdi cong ng tich cuc bam cac cong trinh ngoai nganh, hoan thién ho
so duong ngang km 47+774 va ph01 hop véi phong TCKT tich cue thu hoi cong ng
cac cong trinh ngoal

Giao Ban diéu hanh chi dao xay dung ké hoach chi phi nam 2018 trinh Hoi dong
quan tri phe duyét theo quy dinh.

- Chuén bi phuong an, thi tuc liy ray; xay dung ké hoach mua sim vat tu phuc vu
tac nghiép quy I11/2018.

- Ra soét hd so hoan cong va khéc phuc nhiing tdn tai ngoai hién truong phuc vu
cong tac kiém tra g01 thau 21 duong ngang.

5. Cong tac té chire hanh chinh.

Giao phong TCHC ra soat lai ngudn nhén lyc toan Cong ty, tham muu cong tac
diéu dong lao dong hop ly glua cac don vi.

- Tang cuorng cong tac kiém tra ATLD, VSLD, quan ly gio gidc lam viéc.

- Stra ddi, bé sung céc quy ché, quy dinh tao hanh lang phép ly cho Cong ty hoat
dong.

6. Cong tac ban giao:

Céac phong nghiép vu chudn bi hé so, tai lidu, s6 liéu phuc vu cong tac ban giao
cua Cha tich HPQT; Giam dbe Cong ty theo quy dinh.

Hoi doné> quan tri théng nhét giao cho Ban diéu hanh chi dao cac phong, cac Boi
duong sit, cac don vi trong toan Cong ty td chirc thuc hién theo quy dinh.

ONG QUAN TRI
TICH
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