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Puoc ky boi HO THI H G GIANG
CONG TY CP HONG HA VIET NAM  CONG HOXERAH G EUONGHR viET NAM
BAN KIEM SOAT Poc lap — Tw do —Hanh phic

B

S6: 01/2018 /BC-BKSHHVN Ha Noi, ngay 28 thang 05 nam 2018

BAO CAO
BAN KIEM SOAT NAM 2017

Kinh gtri: Dai hoi ddng ¢o dong cia Cong ty.

Thue hién Piéu 123 Luét Doanh nghiép va Piéu 1é cua Cong ty Co phan Hong Ha
Viét Nam, Ban kiém soat da thuc hién nhiém vu kiém so4t thudng ky cong tac diéu hanh
va tinh hinh hoat dong cua Cong ty trong nam 2017. Tai Dai hdi c6 dong thuong nién
nam 2018, Ban kiém soat xin dugc bao cdo Quy ¢ dong cac ndi dung cu thé nhu sau:

I/ Vé hoat dong ciia Ban kiém sot va cong tac diéu hanh cia Ban linh dao Cong ty.
1. Hoat dong cua Ban kiém soat Cong ty trong nim 2017

- Pai dién cua Ban kiém soat da tham gia cac cudc hop cua Hoi dong quan tri Cong
ty nham duy tri thudong xuyén viéc giam sat cac hoat dong diéu hanh SXKD cua
Cong ty;

- Giam sét viéc thuc hién cac ndi dung theo Nghi quyét ctia Dai hoi dong Co dong,
céc Nghi quyét, Quyét dinh cua Hoi dong quan tri;

. Kim tra Bdo c4o tai chinh ctia Cong ty 6 thang dau nam, va bdo cdo tai chinh ca
nam 2017.

2. Panh gia hoat dong ciia Ban lanh dao Cong ty
* Piém nhirng hoat dong di dat dwoc trong nim 2017:

- Cong tac xay lip:

Trong nam 2017, hoat dong thi cong xay lap cua Cong ty gp nhiéu kho khan: Cong
trinh bénh Vién Viét Puc co so 2 phai tam dung; Cong trinh CT11, CT 12, CT13 thi
cong chiam do nguyén nhan khach quan; Cong trinh trién khal méi it, chi yéu 1 cong
tac chudn bi cho céc cong trinh, du dn nam t6i; Cong tac quyet toan nhiimg cong tr inh
lon gap nhiéu kho khan do cac don vi quan ly nha nudc cét glam nhiéu... Trude tinh
hinh do6, Hoi dong quan tri, Ban lanh dao Cong ty da dé ra nhiéu bién phap thao gd kho
khan, nham duy tri hoat dong san xudt ciia Cong ty. Dédc biét, chu trong cong tac quan
ly k¥ thuat thi cong, an toan lao dong va vé sinh cong nghiép; Chu trong cong tac noi
nghlep, nang cao trinh dg, nang luc ctia can bd phong, ban chuyén mén; Dam bao moi
lién két chat ché va thong sudt gitra cdc ban diéu hanh thi cong va khdi van phong cong
ty, khong dé xay ra sal sot, cham tré trong diéu hanh hoat dong thi cong xay lap. Nho
vay, viéc dam bao tién do, chat lugng cong trinh duoc kiém sodt chat chg, cung c6 va
giit viing uy tin va thuong hi¢u cua Cong ty.

- Cong tac ddu tu: Trong nam 2017, Cong ty tiép tuc gilf viing muc tiéu chuyén doi hoat

dong SXKD tur xay lap 12 cht dao sang linh vuc dAu tu, kinh doanh bat dong san.
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Cac dw an Cong ty dang thuc hién:

> Dy 4n x4y dung 03 toa Nha & Thuong mai tai Khu d6 thi Hong Ha Eco City:
Véi tong dién tich dat: 8.614 m®, téng dién tich san x4y dung: 92.532m?, bao gdm:
+ CT11: chiéu cao 27 tang, gdm 250 cin hd, du kién hoan thanh vao thang 9/2019.
+ CT12: chiéu cao 22 tdng, gdbm 200 cin hd, du kién hoan thanh vao thang 6/2019.

+ CT13: dang m¢& ban, chiéu cao 17 tﬁng, g(‘Sm 150 cén ho, du kién hoan thanh, ban
giao vao thang 12/2018.

--> Du 4n Toda nha vin phong 407 Nguyén An Ninh, TP Viing Tau: véi dién tich
dét: 651,2m>. Cong ty dang lam thu tuc chuyén d6i muc dich str dung tir dat dich vu
van phong sang dat ¢.

--> Dy 4n XD khu nha & cho CBCS Cuc Céng tac chinh tri, Téng cuc xay dung luc
lugng, B6 Cong an tai Miéu Nha, Tdy M6, Nam Tur Liém, Ha Néi: dd dugc UBND
TP Ha Noi ra van ban chap thuan dé xuat thuc hién du &n (UBND TP Ha Noi da
phé duyét quy hoach chi tiét ty 18 1/500 phan khu khu vuc thén Miéu Nha) véi tong
dién tich dat: 29.600m’, tong murc dau tu dy kién: 2.000 ty.

--> Du 4n nha & Phuc Loi tai phuong Phic Loi, quan Long Bién, TP Ha Néi (do
Cong ty CP Hdong Ha Viét Nam chiém 50%): Du 4n dang trinh duyét tai Uy ban
Nhan dan Thanh phd Ha Noi v& quy hoach chi tiét 1/500. Tong dién tich 6 dat: 3,5
ha, v6i quy md xay dung: 6 toa nha cao 17 tang, 1 truong hoc va khu cdy xanh,
canh quan. Thoi gian du kién khéi céng vao Thang 10/2018.

Cong tac tai chinh:

+ Trong nam 2017 céng tac tin dung co ban dédp Umg dugc nhu cau hoat dong
SXKD cua Céng ty. Hi dong quan tri va Ban lanh dao Cong ty da lam viéc vdi cac
Ngan hang dé st dung linh hoat dong von ctia Cong ty (tien tam ng ctia Chu dau tu
vé tai khoan duogc sir dung ngay), chi dong trong viéc du tru tai chinh, cong tac
thanh quyét toan va thu hoi céng ng duge dit 1én hang dau. Do vay, tiét giam dugc
céac khoan chi phi 13i vay va chi phi quan ly. Cong ty da giam thiéu duoc khoi lugng
thi cdng d& dang, nghia vu ndp thué véi ngan sach nha nude dugc thyc hién day du.
+ Céc hoat dong vé dau tu tai chinh trong ndm 2017:

--> Chuyén nhugng toan by 314.250 ¢ phan s& hiru tai Cong ty CP San Xuét Cira
Hoa Ky véi gia tri chuyén nhuong la 4.200.000.000 dong.

_-> Tham gia gép vén lién két thanh 1ap Cong ty C6 phan Céc Giai Phap Noi That
v6i s von gop 1a 4.500.000.000 dong (chiem 33% Von diéu 1€).

--> T1ep tuc gop von bd sung 5.432. 000 000 dong vao Cong ty CP Tt Hiép Hong

Ha Dau Khi nang tong gid tri gop vbn vao cong ty nay 1a 170.916.580.000 dong
ting s& hitu tir 62,44% (31/12/2016) 1én 62,83% (31/12/2017) Vén diéu 1é thuc gop.



+ Trong nam 2017, do nhitng nguyén nhan khach quan, Hi dong quan tri, Ban ldnh
dr;,to cong ty c}‘lu'a thuc hién dugc viéc phat hanh tang von va chi tra ¢ tirc theo nhu
ké hoach da dé ra tai PHCD thuong nién nam 2017.

A ¥ x L4 A
- Cong tac to chire, nhan su:

+ Thang 08/2017, Cong ty da thuc hién thu tuc thay d6i con ddu doanh nghiép tir
dia chi 206A, Nguyén Trai, Thanh Xuan, Ha Noi vé dia chi 161A, Td Hiéu, Nghia
D6, Cau Gidy, Ha Noi dé tién cho viée giao dich véi cac ddi tac.

+ Thang 3/2017, Hoi ddng quan tri da b6 nhiém Ong Nguyén Chi Viét, giit chirc vu
Pho Téng gidgm ddc, tham gia vao cong tac diéu hanh thi cong xay lap tai Khu do thi
T Hiép - Hong Ha Eco City.

+ Théng 08/2017, sap nhap phong Kinh té - Ké hoach va phong K¥ thuat - Co dién
thanh phong Kinh té - K¥ thuat.

+ Ban lanh dao Cong ty di ra soat va tinh giam by may nhan su theo hudng tinh,
gon va c6 hiéu qua.

+ Bén canh nhimng thay ddi vé& co céu to chirc, cong tac tuyén dung va dao tao can
bd c6 pham chit, nang luc quan ly va trinh d6 chuyén mén ciing dugc Ban lanh dao
Céng ty chu trong. DPén nay, cén bd c6 trinh d¢ dai hoc va trén dai hoc cua Cong ty
1a 150 ngudi, chiém ty 18 58%.

+ Cac khoan thu nop BHXH, BHYT, BHTN... dugc Céng ty thuc hién day du,
nghiém tic. Ngudi lao dong dugc thanh toan diy da céc ché do nhu dm dau, thai

n..., khong dé xay ra su tranh chép vé ché do chinh sach. Chinh sach luong cta
Cong ty dugce thuc hién day du, kip thoi, ding trinh d6 dé tai tao strc lao dong cho
can bd CNV, 6n dinh tAm 1y lam viéc va thai do gén bo tich cuc vai Cong ty.

* Piem nhirng hoat dong chua dat dwgc trong nim 2017:
Nam 2017, Cong ty da khong hoan thanh duogc céc chi tiéu ké hoach dit ra.

- San lugng thuc hién: 456 ty ddng dat 35% ké hoach (1.289 ty ddng)

- Doanh thu thuc hién: 256 ty ddng dat 30% ké hoach (858 ty dong)

Chi tiéu lgi nhuén trude thué thuc hién nim 2017 4m, 1a do doanh thu xay lap céc
cbng trinh tai Cong ty CP T Hiép Hodng Ha Dau khi bi loai trir (do chua du diéu
kién ghi nhan doanh thu ban can h¢ tai Khu d6 thi Hong Ha Eco City).

II/ Tinh hinh sin xuat kinh doanh ciia Cong ty.

Ban kiém soét théng nhét véi cac ndi dung ctia Bdo céo tai chinh nam 2017 da dugc
Ban Téng giam dbc Cong ty lap vay kién danh gia kiém toan ctia Cong ty TNHH
kiém toén va dinh gia Viét Nam (VAE) B4o cdo tai chinh cua Céng ty ndm 2017
dugc 1ap phu hgp voi chudn muc ké toan Viét Nam, ché do ké toan doanh nghiép va
cac quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay vé tinh hinh tai chinh
ctua Cong ty tai thoi dlem 31/12/2017, két qua hoat dong san xuat kinh doanh va
tinh hinh luu chuyén tién té tir 01/01/2017 dén 31/12/2017. Céc chi tiéu co ban thuc
hién trong ndm 2017 theo Béo céo tai chinh nhu sau:




e Tai BCTC Cong ty Me:

1- Két qua hoat ddn

SXKD:

Khoan muc

Thue hi€én nam

Thue hi€n nim

Ty 1§ ting (+),
giam(-) so voi

2017 2016 nim 2016
Doanh thu thuan 407,176,539,775 | 496,893,847,065 -18%
Loi nhuén trudce thué 766,293,092 9,994,702,646 -92%
Loi nhuén sau thué 638,922,162 5,823,769,272 -89%
C5 tirc 0% 0%
2- Tinh hinh tai chinh:
Tai ngay Tai ngay Ty 1€ tang (+),
Khoan muc gidm(-) so voi
: 31/12/2017 31/12/2016 nim 2016
1/ Tai san ngén han 457,292,333,208 | 283,456,199,856 61%
2/ Tai san dai han 266,162,720,601 | 255,877,597,049 4%
Téng tai sin 723,455,053,809 | 539,333,796,905 34%
3/ No phai tra 454,219,484,351 | 261,061,692,474 74%,
4/ Vén chi s& hiru 269,235,659,458 | 278,272,104,431 -3%
Tong ngudn vén 723,455,143,809 | 539,333,796,905 34%

e Tai BCTC hop nhit:
1-Két qua hoat dong SXKD:

Khoian muc

Thuc hién nim

Thuwc hién nam

Ty ¢ tang (+),
giam(-) so voi

2017 2016 nam 2016
Doanh thu thuan 256,305,139,444 | 753,459,859,172 -66%
Loi nhuan trudc thué (21,615,831,007)| 30,351,921,708 -171%
Loi nhuan sau thué (18,144,579,520)| 21,410,140,307 -185%

2-Tinh hinh tai chinh:

Tai ngay Tai ngay Ty I tang (+),
Khoidn muc giam(-) so voi
31/12/2017 31/12/2016 nim 2016

1/ Tai san ngén han 733,847,721,782 | 481,951,657,028 52%
2/ Tai san dai han 242,676,654,256 |  279,376,393,499 -13%
Téng tai sin 976,524,376,038 | 761,328,050,527 28%
3/ No phai tra 665,502,455,399 | 409,881,347,513 62%
4/ Vén chu s& hitu 311,021,920,639 | 351,446,703,014 -12%
Téng ngudn von 976,524,376,038 | 761,328,050,527 28%

III/ Kién nghi va két ludn ciia Ban kiém soat.
V6i ké hoach ma Ban lanh dao Céong ty da ding ky vé6i Pai hoi déng cb dong trong
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nim 2018 (Doanh thu: 882 ty dong, loi nhuan sau thué 2 ty (do Cong ty phai phan bd




tiép vao chi phi cac khoan chi phi cho phan b6) khién cho Céng ty khong thé xay dung
dugc ké hoach chia ¢b tirc, doi hoi su dong thuan va chia sé cta Dai doi dong co dong
d6i véi Hoi ddng quan tri va Ban lanh dao Céng ty.

Véi pham vi trach nhlem va quyen han ciia minh, Ban kiém soat kién nghi voi

Ban linh dao Céng ty mjt s6 y kién nhw sau:

Khéng ngimg nang cao chét lugng san pham va uy tin trong nhimg cong trinh dang
thuc hién, nng cao ning luc diéu hanh thi cong xay lap, dam béao chat lugng va tién
dod cong trinh.

Day manh hon nita cong tac thanh quyét toan khéi lugng xay lap va thu hoi cong
no, dam bao cong tac tai chinh 6 6n dinh cho cong ty.

Chu trong vao cdng tac to chirc can bd, dao tao ddi ngii ké can va tré héa ngudn
nhan lyc cia Cong ty, tranh bi dong vé ngudn nhan luc.

Bam sat chat ché trinh tu va thu tuc phap ly cia dy 4n, day nhanh tién d6 thi cong,
tién d ban hang nhim thu hdi vén, dam béo tai chinh cho viéc thuc hién céac du an
cua Cong ty;

Tim kiém, danh g1a hiéu qué ctia cdc Dy 4n bat dong san mot cach than trong trudc
khi chinh thuc dau tu, hop tac kinh doanh nham giam thiéu rai ro va dem lai hiéu
qua str dung von mét cach tbi wu nht;

Nang cao chit luong phuc vu céc dich vu sau ban hang, dic biét 12 cong tac bao
hanh va quén ly tai cac toa nha da ban giao, tao ban dap cho viéc thuc hién cac du
an kinh doanh bat dong san tiép theo.

Trén day la bdo céo cua Ban kiém soat trinh Pai hoi dong c6 déng. Trong nim

2017, Ban kiém so4t d3 bam sat viéc thuc hién nghia vu kiém tra gidm sit cia minh
theo Luat dinh va theo Piéu 1é Cong ty nhim dam bao loi ich hop phép cho cac C6
dong ctia Cong ty. Trong hoat dong ctia minh, dé phat huy dugc vai tro kiém soat &
mirc cao nhét, Ban kiém soat s& phai nd lyc nhiéu hon nita va rat mong tiép tuc nhan
duoc sy hd trg clia cac quy Co dong ciing nhu cia Hoi dong quan tri, sy hop tac va
phdi hop cia Ban Téng giam ddc cling nhu cac Phong ban nghiép vu trong Céng ty.

Xin tran trong cam on!

Pham TiHéi%é'n
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