
r6Nc cOua ry
cONa Ncurgp xr uANc vrET NAM

c0r.[c rY co pnAn
vrcnM vAr rrIvAN rAr xr nnANc

ceNG rroA xA uql cnu Ncnla vrET NAM
EQc lap - Tg do - II4nh phric

Hd N|i, ngdy thdng 03 ndm 2AtB

uiit

{

nAo cAo IIoAT DoNG
cuA Her uONc euAN rni cOxG ry

Nim: 2017
*

Cbn cri Nghi dinh 7L|2017AIE-CP c6 hiQu lsc ti 011812017 hu6ng d6n vC
quin tri c6ng ty 6p dUng eOi vOi c6ng ty itpi chirng;

Cdn cir DiAu 16 t6 chirc vd hopt dQng .rru C6ng ty c6 phAn VICEM VQt tu vpn
t6i xi mdng;

HQi dong quan tri xin ki6m di6m kot qui c6ng t6c ndm 2or7 nhu sau:

1. B5o c6o k6t qufr ho4t dQng cria HQi fl6ng quin tri
Trcn co sd nghi quyct Dpi hQi d6ng co d6ng thong qua, pht hqp v6i dinh

hu6ng cria TOng. c6ng ty COng nghiQp Xi mang ViQi Nam, t-rrg tOi 
"a"fr 

cO ntriou
kh6 kh6n, HQi d6ng quin trf c6ng ty ild phdn tich, d6nh gi6 sdu nhirng ccy hdi, th6ch
thirc, tr6n co so d6 dO ra nhiOu biQn ph6p vd dinh hu6ng dirng din trong l6nh dao,
quin l;i vn diAu hdnh, ldLm ttit c6ng t6c thi trudng, hqrp t6c chfli ch6 v6i c6c c6ng ty
thenh vi6n trong VICEM vd c6c don vi bpn hdng, n6n ila tri,5n khai thuc hiQn c6 hiQu
qui nhiQm vu c6ng t6c n[m 2017:

- Kinh doanh mpt hdng than: B6n ra ndm2OIT dat 1 .752.900 t6n, b6ng 94 Yo so
v6i Nghi quytit DHECE 2017, so v6i cing kj,tdng tz%. Thpc hi6n khdrrg aat ngan
s6ch do gi5 th.an nhpp khAu H6n tuc tdng cao, trong Quf IV c6ng ty da pfiai frty f.O

hopch giao 3 tAu than nhflp khAu tuong img 120.000 t6n 
"fro 

Vi""- Hd Ti6n

6)
>t
*[

R)

a. Kdt qud thqrc hiQn nhiQm vy sdn xufit kinh doanh:
TT

Chi ti6u Dcrn vi
tinh

KO hoach
T6ng c6ng

ty giao

Nghi Quy6t
EHDCD

20t7

Thgc hi6n
nim 2017

1 Sin lu-o. ng hdng h6a b6n
ra vi vdn tii

TAn 2.343.t96 1.904.122

2 Doanh thu Iy oong 3.510,59 4.334,70 3 .893,3 6
a
J L<yi nhu6n Ti d6ne 81 1 57,1 60 143,143
4 NQp ngdn s6ch Tf d6ne 30 49,995 44^54

5 C6 tirc % 15 25



- Trong ndm20l7 doanh thu chi dat 90% so v6i KH do:
+ Kh6ng thuc hiOn-dog" dri sin lugng so v6i kti hopch
+ Doanh thu tdu bi6n dpt 70% KH dothdi gian khai th6c ngln.
* 56 hopch vfln chuy6n Clinke. phi, B6;"[6ng thsc hiQn dugc vi k6 hoqch

vfln chuy6n phia Nam O th,png cu6i n6m ti 
"narn 

ti6n dQ-.

+ C6ng ty $A thpc.hiQn gi6m gi6 cho c6c cdng ty xi m6ng.
+ Ndm 2017 chu,a ghi nhan doanh thu kinh aoanrr u6t eq;g san.
- COng ty lu6n c6 ging df,m bio an ninh nring lugng cho iicem khi ngu6n than

trong nu6c c6 nguy co thi6u [p! vd thlrc hi6n .ii aao rhung cua TOng-C6ng ty,
Vicem Comatce dd t6ng cudng ti6t gi6m chi phi, tqp dpng tqi ihe hdng tOn kho Jfru.
hi6n di6u chinh gi6m gi|bdnthan cho c6c nhd m6y.

b. VA thq,rc hipn cdc dry dn itfru tw
- Du 5n tda nhd Comatce bi chfm so vdi k6 hoach, d6n h6t nem zOlT du 6n

.Ylg 9T, dAn^di vdo hodn thdnh. COng ty dang tich cuc hodn thiQn h6 scy "i" "ap 
.*

giAy chirng r*r0n an todn dd toa nhd chinh thftdi vdo hopt dQng. Ddng thdi ldm viqc
v6i c6ng ty quAn ly tda nhd thgc hiQn cdng t6c vg sinh spch sE d1r 5n vd ti6n hdnh bnn
giao c6c cdn hQ dd b6n vdo dAu ndm 2018.

Udc gi6 trf thgc hiQn ndm 2017 dat 163,67 tj. d6ng/KH ndm 185.89 tj. d6ng,
dpt 88%.KH. Lfiyke giStri gi6i nganthsc hiQn nim20l7 ld 111,4g ti d6ng/IiHn6ir
27 | ty d6ng, dqt 4l%.

* Tlltttc hi€n bdn cdn hQ, kinh doqnh vdn phdng
-^aTdng s6 cdn hd de kv hcvn d6ng b6n cho kh6ch hdng: 52 cdn/L}0 cdn, T6ng s6

ti6n dd thu:Tqqtj'd6ng. trlrrg' ne^ ZOtl tinh hinh thuc hien b6n c6n hQ ch6m do
cdn hQ,co di6n tich lcrn, gi6 tri cao, thi trudng bdt agng san tAm trung ua *o ;6p;l;,
khoi sic, cdng t6c truyAn thong, titip cpn thf truong con trru dOng, .116* t o. 

- -'r -----'

- VO dp 6n dr,r 6n d6ng m6i 07 tdu tp hdnh: C6ng ty dd tri6n khai Giai do4n 1

d6ng m6i 03 dodn xd lan 1.665 tAnltau.
+ Thgc hiQn gi6 tri d6ng m6i ld 26,85 tj. d6ng/ r<Lr 26,35 ty d6ng, dat 1 o2%.

Thuc hiQn gi6tri giei ng6n namZO|T dat'2t,3-6tj, d6ng/ t<Lt'26,y Aad'btd B;;;.
Dg 6n thlrc hiQn thi c6ng tir th6ng 0212017 d€nth6ng l2l2\l7 hodn thenh ban giao 03
tdu. Ti6n d0 du an thug hiQn cham so v6i ph6 duyQt (tt tfran g9/2016 - O3lz01Zj do:

+ C6c thu tpc d6u thAu theo trinh tU quy dinh ctra Nhilnu6c.
* Trong qu6 trinh thi c6ng phai b6 sung, sira d6i trricttcc cho phi hqp.
+ Tinh hinh thdi ti6t mua bdo nhiAu 6nh hu6ng dcn ti6n d0 thi c6ng.-
- Thpc hiQn b6n thanh ry 2tinbion theo chtr trucrng dd ph6 duyQt. 

-

- Dirng ddu tu dp 6n 18p dat thi6t bf bom hut xi m6ng tpi mi6n Trung

c. Ctic mfit cdng tdc khdc
t'

- Vd sir du.ng v6n vd bdo todn phdt tridn vdn.' HOi dOng qu6n tri dd chi dao t6
chirc thUc hien tOt kO hopch ngdn s6ch 2017 d6m b6o thrie OAy SXKO vd d4t hiQu qgA
kinh t6 cao, b6o todLn v6n, tinh hinh tdi chinh ldnh mpnh, kh6ng d6 xay ra no *6r, iiet
kiqm chi phf 6 mirc hqp ly. CAn d6i linh hopt gitra ti6n vd hirng, dim b6o vdn cho



kinh doanh vd cho thpc hiQn du an d6u tu xdy dlmg tod nhd COMATCE tai NhAn
Chinh;

+Tj'su6t lqi nhu0n/v6n chri s& htu R.o.E: 29,}3%olY,,}j_zg,06, dat -100gi,. chi
ti6u Du ng vay ngen hpn binh qudn le 850 ty cl6ng, tdng 70Yo so v6i ngAn s6ch vd-
bdng lt]% so v6i ctng kj,n{m tru6c.

t'
+ Po ng ctra e6.s"c6ng ty xi m[ng lu6n duy tri.d mric r6t 16n, tt 700 tj, d6ng -

??9,y 
d6ng, co thdi r1i6m ="t noo ti,d5ng. oay ia ra, oa *ar;ta" p tq: trong c6n

d6i ngu6n v6n cria C6ng ty. M{c du COng ty dd thucrng xuy6n d6n d6c, ldm vi6c va
thpc hiQn chtr truong gi6m gi5 trrhuy6n khich gi6m du ng OOi vOi c6c c6ng ty xi mdng
nhrmg kiSt qu6 cflng kh6ng mdy kh6 quan. Viqc ndy g6y nhidu 6p lgc 

"a 
it i ro chl

C6ng ty trong quan hQ tin dung vd khi n6ng chi trb nhat ld AOi tac l6n TKV do C6ng
ty dE thUc hiQn thanh toSn tr6 tru6c ti6n hdng AC hucrng chi6t kh6u. Hcyn nta 9a. {U
6n cfia C6ng ty dang vio giai dopn c6n giAi ng6n vdn 16rn cflng nhu nhu cAu v6n dAu
tu cho c6c dU 6n mdi.

- V€ tinh hinh sir d.wng lao dQng, trd laong cho ngadi lao dQng vd ch€ dd chinh
, 7 =,I .

sack dot vot ngaot lao dong

- Lao dQng dugc bO tri du viQc ldm ld 241 nguli
+ Thyc hiQn dAy dri c6c cfrti O9 phlc lgi. Co chinh s6ch h6 tro cho ngudi lao

dQng khi chAm dut hqp d6ng ho{c nghi ch6 d0...
+ Ti6n luong binh qu6n thUc chi ndm20l7: 1 1,9 tri6u d6ng/nguoi/th6ng.
+ t}}yo Ngudi lao d6ng dAu duoc tham gia d6ng BID(H, BFlfN, Bfryt theo

quy dinh hiOn hanh, d'ygc trang bi b6o h0 lao dO,"g vd hd trg trang phuc
- V€,c6r1B tdc t6 ch*c vd cdn b6, tdi co cAu:
+ BAu Ong fhirng Thanh H6ng ld thdnh vi6n HEQT thay th6 cho Ong Nguy6n

Xudn Ttng d6n tu6i nghi ch6 d0. B6 nhiQm mdi 01 c6n b0 dien TOng c6ng ty quAn lf ;

+ Hodn thdnh quy hopch c6n bQ diQn TOng cong ty vd c6ng ty quin lf giai
do4n 2016 -2021.

+ BO nhiQm mdi 04 c6n bQ c6p trucrng, 03 c6n b6 c6p ph6. B6 nhi6m lai
trudng, ph6 c6c clcrn vi theo nhu c6u str dUng.

- Hodn thiQn c6ng t6c ddnh gi6, nhfn x6t c6n b0 dinh kj,n5m 2016.

d. Ddnh gid kOt qud th4rc hiQn nhiQm vy 2017
- HQi ct6ng quan tri C6ng ty dd ch6p hdnh nghiEm chinh chir truong, dudng 16i

ctra.Eang, chinh s6ch, ph6p luQt cira nhd nu6c; thgc hiQn nghi6m tirc, dirng thAm
quy6n, phpm vi,trdchnhiQm, trung thUc; chi dao ban Gi6m d6c thuc hi6n kinh doanh
drrg nganh ngh6 cld.cldng k1i., tpo di6u kiQn thufln lqi nh6t OC Ciam d6c di6u hdnh;

- Thgc hipn t6t co ch6 phoi hqp gifra DAng ui - HQi d6ng quan trf - Gi6m d6c
vd cdct6 chrlc dodn thO;

^4.- Tat ch cdc chi ti6u v6 SXKD, ngdn s6ch 2017 duoc T6ng c6ng ty dfnh hucrng,
dugc Dai hQi d6ng cd d6ng nghi quy6t thdng qua dd dugc thpc hiQn co bin, thpc hiQn
tort 

ighia 
u.l 

"?f 
ngdn s6ch d6i vdi nhd nu6c, b6o tolin vd ph6t triSn v6n, lo'i ich ciia

co oong, vlgc ram vd thu nhflp cria ngudi lao d6ng dugc dim b6o vd 6n dinh cy mirc
cao;
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2. Thir lao vh lucrng c6c thhnh vi6n HQi tl6ng qufrn tri nirn 2017.

ST
T

HQi tl6ng quin tri Thir lao HDQT Lucrng

1 C6i H6ne Thu 1 72.000.000
2 Huj,nh Trung Hi6u 72.000.000 7s8.604.322
aJ Phung Th.qS HQ1g 32.000.000 273.4s1.071
4 LC Sy Th6ng 48.000.000 392.t50.529
5 Trinh Quang HAi 48.000.000
6 Nguy0n XuAn Tirng 16.000.000 2s9.006.86s

Tdng cQng 288.000.000 1.683.2,12.797

. 3. Tdng XGt c6c cuQc hgp cria HQi tl6ng quin tri vir c6c quy6t dinh cira HQi
tl6ng quin tri.

). r - --lV6i quy6n han, nghia vu dugc giao theo quy dinh cria ph6p luAt vd di6u lQ t6
chric hopt dQng ctra C6ng ty; c6n cri nghf quytit Dai hQi cl6ng c6 d6ng thudng ni6n vd
tinh hinh thu. lC cria COng ty, ndm 2017 Api OO"g greq trida t6 chirc O4 phi6n hgp
dinh ky vd nhiAu su09 hgp lat thucrng ban nhimg 

"a" 
dd quan trgng dC tpptrung chi

dao, ra c6c nghf qry6t, quytit dinh kip thoi phpc vr,r c6ng ta" tO chirc, san x,r6t t int
doanh, dAu tu x6y dyng vd c6c mdt c6ng t6c kh6c.

STT Sd Nghi quy6t
/Quv6t dinh

Ngiry NQi dung

1 Bi0n bdn hop HEOT 0310U20t7 Hgp thudng kj,Quv ll20l7
2 s6 O8arQ-HDQr 0610U20r1 V0 vi0c d0 nghi xem x6t U6 nniem c6n bO

diQn TOne c6ng ty quf,n l.i
J s6 42ArQ-HEQr t2l0U20t7 VO viec t6 chric Dai hQi cO ddng bAt thudng

vd thuong niOn ndm 2017
4 Bi0n bdn hep HEQT t8l0U20t7 Xem x6t k6t qui ddm ph6n ban tdu Comatce

Star, th6ng qua quytit dinh phe duyQt ban tdu
Comatce Star

5 Bi6n b6n hqp HEQT t4102120t7 E6ng y phuong 6n vay v6n Ngdn hdng
TMCP.Qudn dQi - CN EiQn Bi6n PhiI dC bo
sung v6n cho ho4t dQng SXKD

6 Bi0n b6n hqp HEQT r7102120t7 Ddng y phucrng 6n vay v6n Ngdn hdng Buu
diQn Li6n Viet - CN Th[ng Long dO b6 sung
v6n cho hoat dOng SXKD

7 374/QD-VTVT r710312017 VO viQc ph6 duyQt chri truong ph6t hdnh tr6i
phitiu

I 41sAJQ-HEQT 24103120t7 V0 viOc b6 nhiOm pho Gi6m d6c C6ne ty
9 4s6IQE-VTVT 30103120t7 V0 viQc b6 nhiQm 6ng Trfng C6ng Giang git

chric vg Ph6 Gi6m d6c C6ne ty
10 4sea{Q-HEQT 3010312011 V0 viQc chAp thuflt phO duyQt b6 sung dr,r

to6n chi phi ban qu6n lf DANC

4



11 486/QE-VTVT 05104120t1 V6 viQc phO duydt b6n tdu Comatce Sun

l*
I'

%:IJ\
r-it\N
:EM

"ran rlit
l^Ne /<9

t2 Bi6n bin hop HDOT 12104120t7 Hqp thuong k9 Quv IIl20l7
13 s71A{Q-HDQr 24104t20t7 Vd viQc Thenh lAp VEn phdng dai di6n phia

Nam
t4 5gO/VTVT-HEOT 2610412011 PhAn c6ng nhiQm vu cdc thdnh vi6n HEQT
15 s9IIQE-VTVT 26104t20t7 V6 viQc chi tri thir lao cho c6c thdnh vi6n

HEQT, Ban kiOm so6t C6ng ty
16 Bi0n b6n hep HEQT 16105120t7 Thdng qua k0 hoach, phuong 6n thO chAp,

vay v6n tpi NgAn hAng TMCP C6ng thuong
ViQt Nam - CN Chuong Ducrng

l7 69g/QD-VTVT 19l0sl20r7 V6 vi6c vay vdn tai Ngdn hdng TMCP Ngo+i
thuong ViQt Nam - CN Hoin Ki0m

18 700/QE-VTVT t9l0sl20t1 V6 viQc vay vdn tai Ngdn hdng TMCP Hdng
hAi Vi6t Nam - So giao dfch

t9 Nghf quy6t HEQT 01106120t1 V6 vi6c chAp thudn chu tn-rcrng thuc hi0n m6t
sd nQi dung cdng vi6c ph6t sinl-r thudc dr,r 6n
Comatce tower

20 817ArQ-HDQr t5106120t7 VC viOc chi trA c6 tirc ndm 20 i 6 va tarn irrA
cd tirc ndm20ll

2l Nghi quy6t HDQT 2U0612011 ChAp thufln cht truong nQi dung phu<rng 6n
kinh doanh sdn v5.n phdng vd diOu chinh ti6n
d0 thuc hiOn du 6n COMATCE TOWER

22 910/QD-VTVT 03107120t7 V0 vi6c ph0 duyOt khiu trir chi phi cJ6i vcii
c6c hang muc hu hong tdr-r Comatce Sun vicr
ti6n b6n tau tru6c khi bdn giao cho ngr-roi
mua.

23 Bi0n bin hop HDQT 03101120t7 Hop thuong ky QUV III|20I7
24 e34ArQ-HQDQT 04107120t1 Vv Td chric HQi nghi kh6ch hdng ti0u thu

than vlr md r6ng thi truong ndm 20ll cin
Vicem Comatce; Cir c4n bQ di dU hQi nghi

25 1093ArQ-HEQT 0U08120t7 Phd duyQt h4n mirc tin dpng tai NHTM CP
Cdng thucrng T N Chi nhSnh Chuong
Duong

26 Nghi quy0t HEQT 0310812017 VO viQc chdp thuQn chir truong thuc hi6n mQt
s0 nQi dung c6ng viQc ph6t sinh ThuQc du 5n
COMATCE TOWER

27 Nghi quy6t HEQT 03108120t7 V€ viQc chAp thuAn cdc cOng vi6c 1i0n qr-ran

dOn b6n sAn phAm du 1n COMATCIj
TOWER

28 13g2NQ-HDQT 28109120t7 Hgp thudng kj,Quv lvl20l7
29 1s22IQE-VTVT 261r0120t7 V0 vi6c c6ng bO danh muc vdn bdn quy

ph4m nQi b0 frOt nipu lgc cria Cdng ty
30 1521iQE-VTVT 261t0t20t7 V0 viQc sfia ddi b6 sung mQt sO di6u cua Quy

chti COne bO th6ne tin C6ns ty
31 Nghf quyOt HDQT 30lL0l20tl V6 viQc chAp thufln ch[r truong thr,rc hiOn n6i

drrnc, nAno rriAc nh4t cinh thrrAn,-lrr 4n

Comatce tower
32 Bi6n b6n hsp HDQT r6lrU20r7 V0 viQc phO duyQt han mric tin dung tai ngAn

5



hang TMCP DAu tu vir ph6t triOn ViQt Nim -
chi nh6nh Qqang Trung

55 1840/QD-VTVT 201t2120t7 V0 viQc ph6 duyQt k0 hoach sdn xu6t kinh
doanh vd dAu tu x6y dUng n6m 2018

34 1863/QD-VTVT
I

2slt2l20t7 VO vi6c ban hdnh Quy ch6 thi dua khen
thqqng

35 1901/QD-VTVT 2811212017 V0 viQc ban hdnh quy chO C6ng t6c vdn thu,
luu trii

+. f<6t qui gi6m s6t el6i vcri Ban Giim d6c
Thr,rc hi6n theo di6u 1Q.t6 chirc vd hoat dOng cua C6ng ty c6 phan VICEM Vat

tu V4n tai Xi mdng. Gi6m d6c C6ng ty thgc hignkinh doanh ilirng^ngdnh ngh6 d6ne

{, dung phSp luft hiQn hinh, {frg chuong trinh Nghi q.rytit Dai h6i d6ng c6-il6ng d6
dO ra vi nghi qu.y6t cua.HQi d6ng quin trf, b6o c6o tpi c6c phi6n hqp HQi d6ng qu6n
tri. Ban Gi6m d6c da di6u hdnh thui hiOn ktl hoach SXKD niln 2017, v6i mQisa rni
ti6u nhu sau:

a. Kht qud thqrc hiQn nhipm vy irtn xuil kinh dounh:

b. Nhirng tin tgi
- Kinh doanh mft hing than: B6n ra ndm2017 dpt 1 352.900 t6n, bing 94 o/o so

v6i Nghi quytit DHECD 2017, so v6i cirng kj,t6ng rz%. Thgc hiQn kh6ng oa, ngfrn
s6ch do gi6 than nhap khAu lign tuc t6ng cao, trong Quy IV cdng ty da p[ai ni/f.A
hoach giao 3 tdu than nhflp khAu tuong ring 120.000 tan 

"f,o 
Vi""m Hd Ti6n.

- Cdc nhd m6y thuc hiQn mua chring loai than 3c.1 tir Vicem Comatce cao horr
nhi6u so v6i klf k6t, g6y'*6t .arr AOi ct"rtrnf logi vd 

"gra" 
fra"g. 

:

- VA c6ng t6c dAu tu: Ti6n d0 thuc friQ, Au an 
-Giai 

dopn 1 d6ng m6i 03 dodn xd
lan bi chq.m do chiu nhi6u 6nh hucrng tu thdi ti6t.

Dg 6n tda nhd Comatce bi chpm so vdi ki5 ho4ch:
+ Mgt s6 g6i thAu tri6n khai cdn chflm.
+ Vicem Comatce cdn thi6u kinh nghiQm trong c6ng t6c qu6n lf EAu tu xdy

toung.
+ EQi ngfi ky su, gi6m s5t, c6n bQ chuy6n m6n cdn thi6u vd y;5u.

6

TT
Chi ti6u Don vi

tfnh
KG ho4ch
T6ng c6ng

ty giao

Nghi Quy6t
DHDCD

2017

Thqc hiQn
ndm 2017

1 SAn luong hdng h6a bdn
ra vd v6n tii

Tdn 2.343.196 1.904.122

2 Doanh thu Ti'd6ne 3.510,58 4.334,70 3.893,36
J Loi nhufln Tj'd6ng 81 157,160 143,143
4 N6p ns6n sdch Ty d6ne 30 49,995 44,54
5 CO tric % 15 25



_r * Ban quan.lli dg.6n chua quy6t 1i6t b6m s6t ti6n d6, tinh hinh c6ng vi6c d6n+^.' - r ' hiAu thiiSu s6t, ph6i.irfrpfrai Ti, ly ldm antrhucrng Aen tien-Oq j| ;;.oen con xay ra n
+ Tht tpc phSp l;f cdn rudm ri, m6t nhiAu rhoi gian.
+ C6ng t6c gi6i ngen kh6ng dpt do: EOn d6c 10p dU to6n vd hd so thanh todn

cham. ViQc thanh todn chdm Enh hucrng dtin ti6n dQ thi c6ng cdc g6i thAu.
C6ng nq ph6i thu d6itv6i cdc c6ng ty xi mdng v6n duy tri o mirc cao, d6 c6 dtr

v6n cho kinh doanh vi ddu tu, c6ng ty <15 ph6i tdng vay v6n ngdn hing d5n d6n chi
phi Hi vay tdng cao, 6nh hucmg ddn hi6u quA kintr doanh ofia c0ng ty.

5. Phuong hu6ng nhi6m vU nIm 2018
Brim sdt tlinh lo*e cfia VICEM; Ph6t huy nhtn-g k6t q36 dpt duoc, khdc phuc

nhfrng t6n tai, HQi d6ng quin tri c6ng ty tflp tmng chi ?ao Ac tfru. hiqn m-ot ;5;;.
ti6u vd nhiQm vU co bin n[m 2018 nhu sau:

a. VG c6ng t6c sin xu6t kinh doanh:
- San lug,ng h*g h6a than c6m b6n ra: I .518.000 t6n.
- T6ng doanh thu: 3.763,g55 tj'd6ng.
- Lqi nhufln sau thu6: 40,874 tj, d6ng. -
- tlQp ngen s6ch: 26,367 tj,dpng.
- Ti6n luong binh qu0n: 13,7 triQu d6ng/nguoi/th6ng.
- X6g dinh trong nem.2018 vd c6c nim ti6p theo, kinh doanh than vfin ld m6t

hing chri y6u, cOt toi. HQi,d6ng qu6n tri th6ng nh6t chi dao c6ng ty b6m s6t tinh hinh
thf trudrng de thuc hiQn t6t nhiQm vU cung rlrng than c6m cho cfc c6ng ty xi mdng
thyO. VICEM, c6n d6i ty trgng ,gu6, than trong nudc (ngu6n than ctra TKV, D6ng
bfc, ngu6.-t t{run thucrng-mai f<tracj vd nh6p khil td chric"cn6 UiCn than d6p irng du^ ). ). .(,y6u c6u vC sd lucrng, chdt lu-o. ng, chtrng loai than cho s6n ,u6t xi mdng, d6mbao t ie"
qu6 kinh doanh; Xdy dgng chfnh s6ch b6n hdng hqp ly dC mcy rQng thi trubng, gift thi
ph0n than cung ring;

b. VA c6ng t6c tIAu tu:
- Tfch cgc chi dpo bdm sdt ch{t ch6 c6c c6ng vi6c cu6i cung de tda nhd chinh

thirc di hopt dQng. Thpc hiQn t6t cdng t6c bdn giao c6c cdn h6 da Lan. TiCp tuc tri6n
khai b6n san phAm cdn hQ vd kinh doanh vdn phdng cho thu6 dC thu h6i ,On da, t r;

: ChuAn bi cdc c6ng t6c tri6n khai thuc hiQn Giai dopn 2 dV 6n d6ng m6i 07
dodn sd lan theo chri trucrng dd ph6 duyQt tpi quytSt dinh so 243leD-VrVr ngdy
0711t/20t6;

c. V6 c6ng tic t6 chric cfn bQ

- KiQn,todn tO chric nhdn sg, b5o c6o T6ng cdng ty xem x6t thoi thuAn bO
nhi6m mQt s6 chirc danh c6q bQ diQn T6ng c6ng iy C6ng nghiQp Xi m6ng qu6n llf;
ki6n toin lai nhdn sr,r 6 mQt sd phdng ban, dcm vi.

, - PhOi hgp DAng uy C6ng.ty rd so6t, b6 sung quy hopch c6n bQ giai doan tri nay
ddn202l; Dgo tao, b6i du6ng rC trioh dQ chinh tri vd chuydn mdn 

"gnigp 
vu cho c6,n

bO, bO tri, sip x5p, ludn chuy6n c6n bQ nhim d6p irng y6u cAu nhiqm vu trong tinh
hinh m6i.

,A
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- Xem x6t viQc c6u truc lpi Cdng ty vi ngu6n luc cho phi hqp v6i tinh hinh
m6i, ti6p tpc thyc hiQn dinh bi6n, sap x6p lai tao dOng, xAy dr,rng quy chti lucrng,

rJ
nhdm ndng cao ndng su6t lao dQng vd tr6luong hqp ly

- Lim t6t c6ng t6c tuy6n dUng, ddo tpo c6n b0 nhdm ndng cao ch6t lugng
). t^ r

nguon nnan luc; !

- Thlrc hiQn viQc d6ntlEi6 c6n bQ theo dinh kj,.

d. MOt s5 rn{t cdng tfc khic,,
- Ti0p tpc chi dpo, rd so6t xdy dpng vd hohn thign c6c quy ch6 quAn l;i n6i b6,
, ..4, ,.^ r . 1 t ,r rrd so6t, ti6t kiem chi phi, thgc hiQn tiOt kiOm dO c6 di6u kien gi6m gi6 thdnh sin

phAm, nAng cao hiQu qui trong SXKD vd tdng kh6 ndng c?nh tranh cho C6ng ty;

- Chi dao t6 chric t6ng k6t c6ng tdc 2017, phAn tich hoat dQng kinh t6, tim c6c
nguy6n nh6.n thi6u s6t, tdn tpi vd c6c bi6n ph6p trong qu6n ly, diAu henh nhim hodn
thiQn co ch6 vd nflng cao hcvn nta hiQu lpc quin ly cua HQi d6ng qu6n tri C6ng ty; su
dUng v6n hgrp ly, hiQu qu6, b6o todn vd ph6t tri6n v6n.

- ChuAn bi c6c nQi dung, chucrng trinh, tdi liQu phUc vq D4i hQi d6ng cd d6ng
thy*g niOn, b6o c6o T6ng C6ng ty COng nghiQp Xi ming VN vd trinh Dai hQi d6ng
c6 ddng xem x6t;

-.4 
. a a !- Ti6p tgc chi d4o thlrc hiQn t6t chucrng trinh henh dQng phdng, ch6ng tham

nhfing theo c6c quy dinh cua Ph6p luflt vd theo chi dqo cua T6ng c6ng ty C6ng nghiQp
xi m6ng ViQt Nam;

Tr6n ddy ld b6o c6o ki6m di6m k6t qui c6ng tdc 2017 vd phucrng huong nhiQm
vp cdng tdc 2018 ctra HQi d6ng qu6n tri C6ng ty CP VICEM Vflt tu vpn tii xi rndng.

Xin trdn trgng c6m on./. @t!

,ffi
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l. BAo cAo
,: ' ctA BAN KIEM soAr

T4i E4i hQi tlbng cO d6ng thudmg niGn 2018

Kinh gffi: D4i hQi tliing C5 aAng

Cdn cri:

o Chric ndng nhiQm vq cta Ban ki6m so6t quy tlinh tai EiCu 10 t6 chric vd ho4t dQng
Cdng ty .6 pha" Vicem Vflt tu Van tai xi mdng (sau ddy gqi tit ld Cdng ry).

o B6o c6o tdi chinh ndm 2017 dE dugc kiOm toan bdi COng ty TNHH Ki6m toan An
viQt;

. Ki5t qu6 ho4t clQng ki6m lr;a, gi6ms6t cria Ban ki6m so6t n[m 2017.

Ban kiiSm soSt b6o c6o trudc Dai hQi tl6ng cO d6ng ktit qui ki0m tra, gi6ms6t cdc mflt ho4t
elQng cta COng ty 16 phan Vicem Vflt tu Vfln tAi trong ndm2017 nhu sau:

I. HOAT DQNG CUA BAN KIEM SOAT

1. Cf c c6ng titc di thr;c hiQn nilm 20L72

- Trong ndm 2017, Ban ki6m sodt d5 tO chrlc cu6c ho.p dinh kj, vd tham du c5c cu6c hop
HQi cl6ng quan tri cria C6ng ty.

- Ban ki6m sorit dd titSn hdnh ki6m tra, giitmsdt viQc tudn thri c6c quy dinh cria ph6p luAt vd
COng ty trong viQc quin lf, di6u hdnh ho4t dQng kinh doanh cria HQi tl6ng q,ran tri, Burt
Gi6m d6c C0ng ty ndm 2017, cU th6:

o XSm x6t tinh ph6p ly, trinh t.u thri tuc ban hinh c6c Nghi quytSt, Quytit d[nh cria HQi
d6ng Quan tri, Ban Gi6m d6c trong ndm2017.

o Tham gia y-kiiSn, dua ru cdc ki6n nghi v6i HDQT, Ban girim d6c COng ty v0 c6c vAn dC
li6n quan d6n hopt dQng cria Cdng ty trong ndm.

. Ki6m tra, giirm s6t viQc trii5n khai vd ktit qui thlrc hiQn Nghi quy6t cria Eai hQi d6ng cO
it6ng thucmg ni€n2017 eOi vOi HEQT vd Ban Gi6m d5c.-

. Thdm tra cdcB6o c5o tii chfnh 06 th6ng, n[m nhim danh gi5 tfnh trung thuc vd. hqp ly
cria c6c sO Ue, tdi chinh. E6ng thdi, ph6i hgrp vdi Ki6; to6n dQc l[p xem x6t anir
hu&ng cir. c6,c sai s6t kri to6n v"d ki6mioan trilg ytiu-atin ui;-";;iai 

"r,irn; 
gi6m sdt

viQc thgc thi nhirng kitin nghi do COng ty ki6m toan dQc l6p dua ra.

. Ki6m so6t vi6c tudn thtr c6c quy dfnh vC cdng bd th6ng tin cria COng ty theo c6c quy
dinh cria ph6p luflt.

- NAm 2017, Ban kitim so6t dd phOi hqp t6t vOi HQi d6ng qu6n trf vd Ban Di0u hdnh trong
qud trinh thgc hiQn nhiQm vu, th6 hiQn:



Ban ki0m soSt dE dugc mdi tham dU diy dri, tham gia y kii5n t4i cuQc hqp dinh k) vd
b6t thuong cria HQi d6ng quin tri COng ty .

o Ban ki6m so6t dugc cung c6p dAy dri vti c6c Bi0n ban hqp, Nghi quy6t, Quyi5t dinh cria

HQi dOng quin tri liOn quan di5n c6ng t6c qu6n ly di0u hdnh hoat dQng cria C6ng ty;

o Ban ki6m so6t dugc cungp6p day dri c6c thdng tin tdi liQu li6n quan diSn hoat dQng,

tinh hinh tdi chinh cta COng ty dinh lc) 6 th6ng, ndm.

2. Ke ho4ch tlinh hudng nim 20L8

- Ban ki6m so6t se ti6p fuc thUc hign c6ng viQc kii5"m tra, gi6m s5t theo c6c quy,dinh cria

phSp luflt vd c6ng ty (Luflt doanh nghi6p; Di6u lQ t0 chric vd ho4t ilQng; Quy ch6 quin trf
iiu COrrg ty; Quy chri hoat dQng cria Ban Ki0m so6t).

- Ban ki6m soSt sE thuc hiOn c6c cuQc ki6m tra, kiiSm so6t li6n quan d6n ho4t dQng dAu tu
cria COng ty.

- Thlrc hiQn cdc c6ng t6c kh6c theo chric n[ng, nhiQm vu cta Ban ki€m so6t.

rr. KET QUA GrAM SAr HO4T DQNG CU.t HQI DONG QUAN TRI

- HOi rl6ng quin tri da tO chr?c c6c cuQc ho.p dinh ky quy,.nim (vd b6t thucrng) theo quy

dinh cria pid" te t6 chrlc vd ho4t ilQng cta COng ty. HOi il6ng quin-tri cflng dd th6ng qua

nhi6u quytlt dinh bing hinh thric xin y ki6n bing vdn ban. Ban Ki6m so6t dinh gi6 ho4t

clQng cria HDQT trong ndm phr) hqp v6i quy <linh ph6p luflt (vd c6ng ty), ttSp tme kip thdi
^ I 1 ,-vdi y6u cAu ho4t tlQng sin xu6t kinh doanh cria c6ng ty trong nf,m.

- HOi ctong quin tri d5 ban hdnh c5c Nehi gyVet vd Quytit dinh 1i6n quT_ {6" hoat_dQng

cria C6ng ty trong pham vi tr6ch nhiQm vd thdm guy6n cria HDQT. CLc Nghi quy0t, Quy0t
rlinh cria UDQT ban hanh dirng trinh tg, dring thAm quy0n vdpht hgp cdn cil ph6p l;i theo
quy dinh cria ph6p l,uflt .vA COng ty. Trong ndm 2017, HQi d6ng quan tri dd th6o 1u0n vd
quyiSt elinh mQt sO vlin d6 quan trgng, b6m s6t ho4t dQng cria c6ng ty nhu sau:

STT S6 Nghi quy6t
/Ouv6t dinh

Ngiry NQi dung

1 Bi6n bin hop HEQT 03t0U2017 Hqp thudne ki Quy 112017

2 s6 O8arQ-HEQT 0610U2017 VC viQc d0 nghf xem xdt bO nhiQm c5n bQ

di6n TOne c6ng ty qu6n lf
aJ s0 42arQ-HEQr t2l0U20r7 V0 viQc t6 chric Dai hOi c6 d6ng bAt

thubns vd thudng niOn ndm 2017

4 Bi6n b6n hep HDQT t8l0U2017 Xem x6t kOt qua ddm phq b5n tdu
Comatce Star, th6ng qua quy6t dinh phO

duyOt b6n tdu Comatce Star

5 Bi0n ban hep HDQT 1410212017 D6ng 1i phucmg 6n vay v6n NgAn hdng
TMCP quan doi - cN EiQn Bion Phir dO

bO sung vdn cho hoat dQng S)KD
6 Bi0n bin hgp HDQT 1,7 t02120t7 DOng 1i phucrng 6n vay v6n Ngdn hdng

euu diOn Li0n ViQt - CN Thdng Long d0

b0 sung vdn cho hoat dOng SXKD
7 374IQE-VTVT 1710312017 VC viQc phO duyQt chri trucrng ph6t hdnh

..4tral pnleu

8 41sAIO-HDQT 24t03t2017 VC viqc b6 nhiQm ph6 Gi5m d6c COng ty
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9 4s6IQD-VTVT 30/03t20r7 V6 viQc b6 nhigm 6ng Tringa6rg G.*"g
giP chric v.u Ph6 GiSm rl6c C6ng ty

t0 4sea{Q-HDQT 30t03t2017 Vo vigc ch6p thuAt ph@
toln chi phf ban quin ly DANC (0. Hai)

l1 486/QE-VTVT 05t04t2017 V0 viOc phO duyOt b6n tdu Comatce Sun
t2 Bi6n bin hqp HDQT 12t04t20t7 Hgp thucrng kj,Qu:f IIl20t7
l3 s71ArQ-HEQT 1 24t04t2017 V0 viQc ThAnh lflp Vdn phdng d+i diQn

phia Nam
t4 sgONTVT-HEQT 26/04t2017 Phdn c6ng nhiQm vU citc thdnh vi6n

HDQT
l5 s9rIQD-VTVT 26t04t20t7 VC vi6c chi tri thr) lao cho c6c thenh vi&r

r{Da!, Ban kii5m so6t Cdng ry
(o. Hei)

t6 Bi6n b6n hop HDQT Th6ng qua k6 hoach, pn".rrg ,i, thdchfi
Yay v6n tai Ngdn hdng TMCP C6ng
lhucrtg ViQt Nam - CN Chuone Ducrns

t7 6e9lQD-VTVT t9/05t20t7 VC viQc vay v6n tai x@
Ngoai thucmg Vi0t Nam - CN Hoin Ki6m

l8 700/QD-VTVT 1910512017 Ve vr€c vay v6n tpi Ngdn hdng TI\,ICP
H?ng hii ViQt Nam- So giao dich

t9 Nghi quytit HDQT 07106t20r7 VC vi6c ch6p thufln chri trucrng thg" ht6.,
mQt sd nQi dung cdng viQc phdt sinh
thuQc dU 5n Comatce tower

20 8l7ArQ-HDQT tst06t20t7 VEviQc chitri.oticffi
img c6 tficndm2}l7

2t Nghi quy6t HEQT 2U06t2017 ChAp thu6n chri truon@
6n kinh doanh sdn vdn phdng vd di6u
chinh ti6n d0 thgc hiQn dU 6n COirAafCp
TOWER

22 91O/QD-VTVT 0310712017 VO viQc ph6 duyQt kfr6u tru itrilru-A5t
vfi cdc ha{rg mpc hu h6ng tdu Comatce
Sun vdo tiAn b6n tiu tru6c khi bdn giao
cho ngudi mua.

23 Bi6n bin hop HDQT 03107t2017 Hqp thumg kj,Quy l]I2}lr O Hai)
24 e34A{Q-HQDQT 04107 t2017 V€ viQc T6 chric HQi 

"ghi 
kh6.h ha"e

ti6u thp than cria Vicem Comatce vd m0
rQng thi trudng ndm 2017; Cri c6n b6 di
du hqi nehi

25 10e3/NrQ-HEQT 0t/08t2017 PhC duyQt han mrlc tin dpng tai IrIgfM
CP COng thuong VN Chi nh6nh
Chucrng Ducrng

26 NShi quy6t HEQT 03108t20t7 Ve vi6c chAp thufln cfli trucnrg thq" hign
mQt s6 nQi dung c6ng viQc ph6t sinh
ThuOc du 6n QOMATCE TOWER

27 Nehi quy6t HDeT 03108t2017 VC vi6c th6p thufln caC cOng:,iea li6n
quan d6n bfun sin phAm dr,r in
COMATCE TOWER

28 1392NQ-HEQr 28t09t20t7 Hqp thucrng ki QUy IY 12017
29 ts22/QD-VTVT 26/10t2017 VC viQc c6ng bO danh mqc vdn b6n quy
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- HDQT thgc hiQn gi6m s6t ho4t dQng cria Ban di6u hdnh trong vi6c tri6n khai thgc hiQn
Nghi quy6t cira Epi hQi il6ng cO d6ng vd c6c hoat dQng san xuft kinh doanh cria COng ty.
HDQT da ph6i h_grp cing v6i Ban Di0u hdnh chi dao, <liAu hdnh ho4t dQng kinh doanh cria
C0ng ty dC cO gang hodn thdnh c5c chi ti€u theo k6 hoach sin xuAt kinh doanh ndm 2017
d5 dugc thdng qua trong Nghi quytSt Dai hQi d6ng cO d6ng ndm2017

- Cdc c6ng t6c kh6c theo chrlc n[ng vd thAm quyAn cria HQi ddng quin tri.

Ndm 2017, HQi d6ng quin tri dfl c6 nhi6u gi6i ph6p d6 chi d4o Ban etidu hdnh thgc
hiQn vi6c b5n c6n hQ chung cu t4i dU an tda nhd COMATCE tai Nhdn Chfnh nhrmg do
phdn khric cdn hQ cta dg 5n c6 diQn tich 16n, thuong hiQu cria c6ng ty trong linh vuc xdy
dUng ld thuong hiQu mdi, chua dri m?nh n6n viQc b6n cdn hQ chung cu t4i dU 6n tda nhi
COMATCE chua dat hiQu qui nhu ki5 ho4ch d€ ra. ViQc chi d4o tfuc hiQn dU 6n trong thoi
gian tdi dang dugc tri6n khai nhanh, quy6t het dC trSnh 6nh hucrng den kC ho4ch dOng tien
cria dp 6n vd COng ty.

rrr. KET QUA Cnu SAr no4T EQNG Cua BAN GrAM n6C
- Vi thqrc hiQn cdc chi tiAu kA.hoqch sdn xudt kinh doanft; Nim 2077, c6c c6ng ty san xuAt
xi mdng cria VICEM gap.ntriCu kh6 kh[n d6n d6n ho4t clQng san xuAt kinh doanh cria c6ng
ry bi anh hu&ng. GiSm tt6c C6ng ty cing vdi Ban dieu hanh d5 c6 nhiAu n6 l,;c diAu hAnh
ho4t dQng s6n xuAt.kinh doanh, tim ki6m kh6ch hdng mdi, i16i m6i, tdng culng hQ th6ng
qu61 tri; ngodi ngudin than nQi dia Cdng ty dd,tim ki6m, m0 rQng hoat itQng kinh doanh tu
ngu6n than nh4p khdu gjrip duy tri ho4t dQng COng ty c6 ldi, tril cO tuc cho c0 d6ng, tao
vi€c ldm, dim b6o ddi s6ng cho c6n bQ c6ng nhdn trong iliAu kiQn kh6 khin chung cria n6n
kinh t(i.

- Yi cdng tdc tdi chinh k€ todn: Ban di0u hdnh dE chi d4o thgc hiQn nghiCm ttic viQc lflp
b6o c6o tdi chfnh quy, ndm dring h4n, dring chuan mgc ki5 to6n vd c6c quy <tinh ph6p luflt
cria ViQt Nam. OOi vOi c6c kho6n ng, Ban eli6u hdnh dd chi d4o tim c6c biQn phap thu h0i
c6ng ng, uu tiOn_thanh to6n c5c khoin ng d6n hAn d0 gi6m chi phi tdi chfnh cho C6ng ty.
BCn cpnh d6, m6i quan hQ vdi c6c tO chric tin dpng, ngdn ha"g dugc tdng cudng AO Aam
b6o h4n mric tin dpng vC v6n luu dQng, vay trung h4n, ddi h4n phpc 4, .ho ho4t dQng san
xu6t kinh doanh 2Ol7 vd c6c ndm titip theo.

- Vi cdng tdc ddu ta kinh doanh biit dQng sdn:

4

pham nQi b0 hOt hiQu luc cria C6ne ty
30 1s2rIQD-VTVT 2611012017 V0 viQc sria d6i bO sung mQt sO di6u cria

Quy ch6 COng bO thOng tin COng ty
3t Nghi quyOt HDQT 30110120t7 VC vi0c chdp thufln chri truong thuc hiQn

nQi dung c6ng vi6c ph6t sinh thuQc dU 6n
Comatce tower

32 Bi0n bAn hep HDQT t6ltU20t7 V€ viQc ph6 duyQt h4n mric tin dpng t4i
ngdn hdng TMCP E6u tu vd ph6t tri6n
Vi6t Nam - chi nh6nh Quang Trung

JJ 1840/QD-VT"V',r' 20lt2l'2017 VC vi6c ph0 duyQt kC hoqch sin xuAt kinh
doanh vd dAu tu x6y dtmg ndm 2018

34 1863/QE-VTVT 25112120t7 VC viQc ban hdnh Quy ch6 thi dua khen
thu&ng

3s 1901/QE-VTVT 2811212017 V€ viQc ban hdnh quy ch6 C6ng t6c vdn
thu, luu ffi



Ndm 2017 fiAp tr;c li I ndm kh6 kh[n chung cria nAn kinh t6 vd sg d6ng bdng cria thi
trudng b6t 06ng s6n. Ban ili6u hanh COng ry qa chi d4o thuc hiqn rhing ti6n d0 du 6n dAu
tu xdy dUng tda nhd Nhdn Chfnh, d6ng thdi rIAy nhanh viQc b5n hdng nhim thu ddng tiAn
d6m b6o cho dp rin titip tpc tri6n khai.

- Vi c6ng (dc td chtirc nhdnsp: Ban ili6u hdnh dd chi d4o tii5n hanh rd so6t, sfp xtip, tuytin
dung vd bdi du0ng nhdn sp- pht hgp vdi chric ndng nhiQm vu thtrc t6 cria caC phOng ban,
don vf t4i COng ty *.

TrorlB ndm.2}l], c6 mQt sO c6ng tdc Ban eli6u hanh chua thuc hiQn tdt: Ban diou
hanh dA tri6n khai nhi6u biQn phdp nhim thu hdi c6ng ng tuy nhi6n chua dgt hiQu qui cao;
c6ng tdc ban cdn hQ chung cu t4i dU 6n tda nhd COMATCE cdn chflm.

rv. THAM DINH nAo cAo rAr cniNH NAM 20t,7

1.. Cdng tdc lfp vir ki6m to6n Br[o c{o tiri chinh

- 86o c6o tdi chfnh ndm2017 cria C6ng ty dugc lflp theo ciic chuAn mlrc vd ctr6 OO kii toran
ViQt Nam hiQn hdnh.

- C6c 86o c6o tdi chinh ndm 2017 dugc ki6m to6n boi COng ty TNHH Ki6m to6n An ViQt
ld dcrn vi it6 dugc UBCK Nhd nudc ch6p thufln ki6m to6n cric COng ty ni€m y6t.

- f t<i6n cfla ki6m to6n vi6n vO c6c 86o c5o tdi chinh ndm20l7 cria COng ty ld y ki5n ch6p
nhOn toan bQ. Cdc B6o cr{o tii chinh ndm.20l7 da phan 6nh mQt cdch trung thuc, ttqp ty
tinh hinh tdi chfnh t4i ngdy 3l/12/2017,kil qu_a ho4t rlQng kinh doanh vd luu chuy6n ti6n
tQ trong ndm20l7, pht hqp vdi chudn mpc ch6 dO k6 toan ViQt Nam vd cdc quy rtinh hiQn
hdnh c61i6n quan.

2.rc6:tquf, sfrn xu6t kinh doanh nilm20l7
KtSt qui thlrc hiQn c5c chi ti6u SXKD cht ytiu trong ndm2017 theo BCTC nhu sau:

Cdn cr? vdo b6ng t6ng hqrp n6u trOn: C6ng ty ddc6 g8ng diS hoan thdnh cdc chi ti6u
vC te ho4ch SXKD theo N[hi quy6t Eai hQi dOne, cO OOn[ n1tm 2017. Tuy nhi6n, ,ie" AO
hodn trynh du 6n tda nhd NhAn Chfnh chua d4t so vdi kE hoach rt6 ra ldm cho C6ng ry
chua thti thlrc hiQn ban giao cdn hQ trong ndm20l7 dan d6n doanh thu d4t t1i lQ th6p ,o-roi
kti ho4ch d6 ra, cu th6: doanh thu d4t tg,gN k6 ho4ch, lqi nhan tru6c tfr"C-Ait q iV" *
ho4ch, co tric (dp kien) d4t hon too% (dg ki6n chia c6 tbc 25yo, da tmg to%).

. M[c dt tinh hinh kinh tiS cdn g5p nhi6u kh6 kh6n nhtmg Cdng ty d[ c6 nhi6u n6 lyc
tli6u hanh hopt dQng sin xu6t kinh doanh, girip duy tri hoat alQng CO;; ty c6l6i, tra 

"a 
ti.

cho c6 ddng, tpo viQc ldm, d6m b6o- tldi sSng cho can b0 cdng nhdn tro"g tli6u kign kh6
kh[n chung cria nAn kinh tC. Ban Ki0m so6t d6nh gi6 Ban piCu nann, HOi iO"g quin tri vd
can b0 C6ng ty c6 cO gang vuqt qua nhirng kh6 khan hiQn tai vd duy tri hoat ddni sin xuAt
cfla Cdng ty.

,!
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Dcrn
vi

tfnh

Thltc hiQn

20t6
Kti hoach

20t7
Thuc hi6n

2017

TH/KH
2017

TH20t7

nIJ20r6

1. T6ne doanh thu Tid 3.26r,062 4.334.701 3.893,36 89.8% t19.3%
2.Lqi nhufn Tid 72.064 157.160 r43.143 9t% 198,6%
3. N6p nsdn s6ch Tid 32.546 49,995 44,54 8q% 136.n%
4. C6 tuc (du ki6n) % t5% 1s% 2s% t67% 161%



3. Tinh tiri chinh cfia C6ng ty tei ngiy 31/1212017

3"1. Cdc chic tiZu pltiln fich tdi ch{nh
Chi ti6u Don vi Nlm 2016 Nim 2017
l. Cct cd:u tdi sdn

- Tii sin ddi han/T6ng tii sin % 25,23% 33,78Yo
- Tdi sin ngdn han/T6ng tdi sip % 74,77yo 66,22yo
2. Cct cdu vdn

- Nq ph6i tralT6ng ngudn v6n % 73.80% 70.96%
- V6n chri sd hiru/T6ng ngu6n v5n % 26,200 29.04%
3. Khd ndng thanh todn

- Khi nlng thanh toSn nhanh LAn 0,64 0,69
- KhA nlng thanh toSn hiQn hinh LAn 1,06 0,98
4. Ty sudt sinhldi
- Loi nhufn ST/Doanh thu thuAn % 1.76% 2,94%
- Lcyi nhu6n STA/6n chri sd hiru % 73,5904 2s.04%

DAnh gi6 chung: co cAu v6n, ngu6n v6n cfia COng ty c6 biiSn d')ng nhg so vdi n[m
2016. Co c6u tdi s6n c6 dich chuyi5n nhg vA tdi sin dai han do dg 6n tda nhd Nhdn Chinh
dang di vdo giai tlo4n hodn hiQn ldm cho tdi s6n ddi han c6 xu hu6ng tdng. Tf lQ nq phf,i
tr6 trong tdng ngu6n v6n gihm; Khi ndng thanh to6n hign henh vd Khi n[ng thanh to6n
nhanh trong ndm 20L7 ilyvc dim b6o. X6t vC chi ti6u tj' su6t sinh tdi tinh tr6n doanh thu
vd VOn chri s0 hiru thi ket qu6 ndm20l7 tdng so vdi ndm 2016. Tuy nhi0n, nguy6n nhdn
lqi nhuAn ndm 2017 tdng so vdi ndm 2016 ld do trong n1m 2017, c6ng ry dA thgc hiQn
thanh $ 02 tdu ldm cho lgi nhudn tdng th6m 92,6 Et r10ng.

3.2. NhQn xdt, ddnh giri tinh hinh tdi chinh tgi ngdy 31/12/2012

- Tj'trqng tdi sAn nghnhqn/phhi.trhnga1r h4n la 0,98 lAn, C6ng ty dang d6m b6o khi n[ng
thanh to6n ng ngin han. thi so ndy x6p xi bdng I ld do: r6ng nq ,gan ha1 thdi di6;
3l/12/2017 ld 1.126 t! d6ng, trong d6 ngudi mua tri ti0n tru6c le 133 ty tt6qg, <l6y ld
kho6n thanh to6n ti6n mua nhd theo ti6n dQ hqp r16ng. Khodn ti6n ndy thuc ch6iC6n! ty
kh6ng phai t{a trong nefin han vd s€ chuyi5n thann doanh thu khi dU rin vfln hanh .ruril
thric. Thoi tli6m thdng 12/2017 s6n phAm cdn hQ vd vdn phdng cho thu6 cria dg rin eld hodn
thanh vi dri tliOu kiQn dua v_ao sri dpng, tuy nhi6n do c6ng ty clang ldm thri iqc cdp ph6p
PCCC n6n dg 6n chua th6 ti6n hanh bdn giao vd ghi nhfln doanh thu ( c6ng ty. ddO"Oi .a;
ph6p PCCC trong th6ng 3l2OlS). Ni5u lo4i khof,n mdy ra kh6i ng phfii tri 

"gan 
han thi chi

ti€u ndy lA 1,1 1.

- Ty le no ph6i trhlvln chri s0 hiru lA 2,44ldn, gi6m so vdi dAu ndm vd <3. Ty le ndy ld
pht hqrp v6i m6 hinh ho4t ttQng cria cdng ty.

-Phaithucriakh6chhdngtpingdy 3lll2l2ol7 liL57g t1iel6ng,bing l4,B}yodoanhthu
2017 cria COng ty.T! 16 kho6n phii thu kh6ch hdng cria COng ty ld tucrng A6i cao, cho th6y
Cdng ty dang bi chi6m dung v6n b&i kh6ch hdng.

- S6 Ou vay ngin han lai ngdy 3l/1212017 td,852,3.tj' d6ng, so v6i dAu n5m ld 666 tf el6ng;
trong d6 c6 6,28 tj/ d6ng ld kho6n vay ddi h4n d6n han tri trong n[m 2018 tdi trq dA, tu
tda nhd NhAn Chfnh (4,2 t!.d}ng) vd tdi trg ddu tu dp 5n d6ng m6i sd lan (2,08 tf d6ng).
Nguyen nh6n dU ng yay ngan h4n tdng ld do trong ndm2017, C6r,g ty dang bf kh6ch h*g
chitim dUnH v6n nhieu d6n ct6n du no vay ngin t an tarrg cao, mflt *ra" COng ty chri dqnE
t[ng hdng t6n kho.

6



- Hdng tdn kho t4i ngdy 3l/l2l2}l7lA 319,68 tj' ddng, so v6i dAu ndm liL 487 tj, rl6ng.
- SO du vay vd nqddi h4n t4i ngdy 3 l/12/2017 la 54,08 tj,d6ng, kho6n vay ndy dugc vay
tir NgAn hdng TYCP COng thuong Chucrng Ducrng, nham tdi trq viQc ilAu tu tda nha Nhan
chfnh (45,8 tf ddng) vd d6u tu du 6n aongrnoi ralun (8,28 0? d6di

.I6P:5 dy :li phi xdy dung co b6n_d& dang di5.n 3 t/t2t2or7la s28,88 rj, d6ng, trong d6
ddu tuDlr 6n tda nhA Nhea Chfnh \d,528,52 tI ddng; dAu tu dg 6n d6ng m6i sd lan ld 351
tri6u rl6ng ;, ;i'
V. THII. C HIEN NGHI QUYET CtA DAI HQI OONC CO DON G 2OL7

,.1. fhfc .h:e^l qlA, p.h:ltqi 
_nhufn nrm 2016 vir tri cO trfrc cho C6 rl6ng theo Nghi

quy6t cria E4i hQi tl6ng c6 tldng thulng ni6n nim Z0t7

. ,^- C9rg. ty di thgc hiQn tri cd tuc cho c6c cd ddng theo Nghi quy6t ctra Eai hQi d6ng
co dong thulng ni6n ndm 2017 ld,vd tpm img c6 tric ndm 2ol7 ld lo%.

- cong ry da thgc hiQn trfch lflp ciic qu! theo phuong 6n ph6n ph6i
?0,l6.theo Nghi quyct cria Dpi hQi rr6ng c6 d6ng thuong rricn na* iofi
tl6ng).

2. Lt;a chgn'c6ng ty ki6m to6n cIQc lffp thryc hiQn ki6m to6n cic Bio c6o tiri
chfnh nilm 2017

,_,^ 96.ngg. 
du thgc hiQn kv hpp d.o1s_rroi Cdng ty TNHH Ki6m to6n An ViQt thgc hiQn

ki0m todn 86o c6o tdi chfnh ndm 2017 cria C6ng ty theo dring Nghi quy6t cria Eai h'qi
el6ng c6 d6ng thucrng ni6n ndm 2017.

3. Trf, thir lao cf,a HQi tl6ng quin tri, Ban ki6m so6t nrm 2017 ,,N
COng ty dd thgc hiQn tri thi lao"cta HQi rl6ng qu6n tri, Ban Ki6m so6t nf,m 20N)

theo dring mric dfl dugc D4i hQi rl6ng c6 d6ng thuonfnien ndm 2ot7 th6ng q"; --,] 
\!

::,1-t:1itT'1fi if, ffi'LHil["Tili+lXiT',1]]i'd:lile,ifl ,l3di,Z;;;y$
2017 ctia Cdng ty. Tuy nhi6n tiiSn dd hodn thanh vd ban giao can hO tailu 6n Nh6n Chit#
cdn chdm 6nh hucnrg tI6 viQc thgc hiQn c6c chi ti6u vA doanh thu vd lgi nhu6n cria C6ng ty.

VI. KIEN NGHI
1: De nghi HQi d6ng quin tri chi d4o COng ty c6 giAi ph6p trii5n khai nhanh vi6c b6n

hdng d6m b6o v6n cho du rin tda nhd Nhan Cniftr aO ndng cao hi6u qu6 t oat AOrg A;;
kinh doanh U6t O6ng s6n cta C6ng ry.

2: DC nehi 
.Griin1.rl6c 

Cdng ty cAn tdng cuong hon nta c6ng tdc qu6n ly vd bi6n
phrip tich cpc thu hoi, ki6m soiit c6ng-nq nQi bQ ae giam v6n bi 

"ii5.r, 
ourg, *g "*gquay v6n lrru dQng, 116 giim thi6u crri pni iai vay,'nang'.uo hiQu qu6 sri dgng v6n.

TM. BAN KIEM SOAT C6NC TY
Tru&ng Ban

lcri nhuAn ndm
(gi6 tri 10,8 ti'
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l
TONG cONc ry c0Nc NGHTEp xr

TTAANC VIET NAM - VICEM
cONc ry cp vrbrrvr v+r rtliAN rar

XI MANG

ceNG HoA xA ugr cuO NcniA vrpr NAM
EQc Ifp - Tq do -H4nh phric

Hd Niri, 
"Soy 

,R, thdng f ndm 2015

vA" KE ffi .",1 S^Tru,ft1,:,ifl,[1KiK1* 2 0 r 8

PhAn tht nhAt
THUC rrrEN xr uo t cH sxKD NAVr 20fi

A. Tinh hinh ho4t tlQng:
l.Thudn loi:

:fa} 2!17 
? 

t<intr tc nudc ta di6n ra trong boi canh Unn te.tne gi6i ti6p tpc dd phpc h6i.,oj.uo t[ng trucrng kinh t6 o mric cao, thitru0ng tdi chinh on aiin. 
--r -

- T6ng sin pham GDP nlm 2017 dqt.6,glyo, tarng t,ay, so v6i k6 hoach 6,7%o ndm.- Lam ph6t c6 n6m 6 mtc3,53yo, thap hon mgc iieu ac ru4yon6m.
- Nginh xay dung ndm2017 tdng tru&ng kh6 v6i t6c dQ g,5% n6m.

1 
Ti0u thp xi m[ng nQi dia ndm20l7 tdng3yo so vdi cing kj,.

2. I(ho khdn:
- sin lusng khai th6c,than th6 qigi:o xu hu6ng giary, nlru.cAu srl dpng than khu v.ucASEAN, Trung Qu0c tdng cao. Gi6 than thitrudng qu6c t6 tirip tgc tdng.- Nginh khai kho6ng gap nhi6u kh6 khdn, t6c d6 tang truong gia* 7,7i/o.- Khai thSc than nOi dia gi6m, ngu6n than 3c.1 cho ra, *rAt"*imang bi thiriu hgt,- Thi.trucvng ticu thu xi m[ng cung cao hon cAu, c4nh tranh ngdy ciig q"vAi-ricr- Xu6t khAu xi mdng cria VICEM-gia* g,4o/oro rr&i KH vd giim2,3yo.so v6i cung kj,.- Gi6 nguycn vat 1i0u x6y dlrng trng so v6i ndm 2016 do NhIa nuoc thaichat qraniy.
B. TOng quan k6t qui kinh doanh nim Z0l7:
1. Kiuh doanh Than:

TT Chi ti6u Evt KII nIm
2017

TH nim
2017

"/"THt
KII nlm

TH nIm
2016

Ch6nh lQch so vfi 2016

SL o//o
1 I(D than Tin

Mua tdo 1.600.000 1.663.500 104% 1.681.039 -t 7.539 to/-) /o

Bdn ra I .692.000 I .7 5 2.900 104% 1.562.21 I I 90.689 I 10/

1.1 Mua viro:
T6ng kh6i lucv. ng mua vdo than c6m ndm 2017 dat 1.663.500 t6n / KH Tcty giao

1.600.000 tAn tdng 4Yo sov6i KH. so v6i cirng kj,ndm 2016 ai"eggi,
Thsc hiQn so v6i Nghf quytit EHDCE 20t7 chi dqt 89%KH do:
- S6u th6ng dAu ndrn COng ty c6n AOi giam t6n kho khu vuc bdi Ninh Binh.

sdu th6ng cuoi ndm gi6 than nhflp ktr6u tdng cao, khoi luqng mua gi6m.

E6m bao eung eAp cho c6c c6ng ty Xi mEng.,.6i k$6i lugng vd ch6t lu_o.ng 6n
dinh, ti6n d0 kip thdi, gi6 ci c4nh tranh.

Tfn dpng triQt dc c6c chinh s6ch h6 trg tu nhd cung c6p nhu c6ng r6t, lu6ng
tuy6n, gi6 cA...dC nflng cao hiQu qu6 kinh doanh.

B' 
yg



,u onoJJ|r,loi 
ngu6n ti6n tr6 tru6c cho vINAcoMIN dim b6o hiQu qu6, kh6ng tt6 x6y

Kh6 khln:
- Ngu6n than:

Ngudn than c'ia vl}{-Acol{IN thi6u than 3c.1. Than tuy6n n6i co dg 5rn cao.Phuo-ng thric rhanh fo6n v6i vINAcoMIN ph6i tr6 tru6c.
Ngudn than TOng D6ng Bic kh6ng c6 than 3c.1,4a.1.
Ngu6n than thuong *aI, Sa, t;;; i,iar, onrrr'un uinn.
Ngu6n than nhflp khau: 6 th6ngcu6i nam gia th'an 

"rrbp 
r.rra, tdng cao.

;f i*"t 
kh6ng thu4n lsi, mua ua"o nrri8u;;f;6r'; Je"',ic, Jo;;;;r*, ch6t lusng

:'
1.2 Bhn ra

Than c6m bdn ra ndm 2017 thvc hiQn r .752.970 t6n / KH Tcty giao r.692,000t6n, tf,ng 4Yo soKH. So voi il;11, ZOf O fingt2%.
so v6i Nehi quvt5t EHEaD 2 on ainTa-iiiiqv,KH do:- !*-o,g than nhflp khau cung cap cho vicem Hd i+li th6p hcm ktr ho4ch do 6th6ng cu6i nf,m gi6 than nhflp khlu fcn tpc ;d;"". (KH giao 03 tdu tucrng r?ng120.000 tAn trong quy IV bi hriy)
- Cdc nhd m6y ky h-o.p d6ng mua 2017 thaphon nhu cAu ddng ky.NrOt sii Sifm rem ouoc tlone n;ilZOrz:
cu6i n[m 2016 nim bit ducrc thi tluung than nOi dia tdng gi6, c6ng ty dd chridqne trng t6n kho t4i khu vuc Ninh Binladc;;;:nilA cho ndm 2017.
cung c6p than nhflp khau cho vicem Hd Ti6n I hiQu qu6, do ch6nh lQch nhiQt trfcao hcrn so v6i than cria TKV ld 200 Kcal/ kg, ch6t uE. .uo rlrllne l,6i y6;-ci; 

"harr;:phoi hqp v6i vicem Hoang Mai qgo"rran; ;;; tuy6n s6ng Hodns- mai d6 gi6mc5c chi phi vfn chuy6n, prroi ho. p Vi..* Hoang ttach giao hdng theo 16 rt6 qu6n l!, cha,tlugng hdng nhflp vdo nhi m6y. 
^

cong ty d6 phoi hqp vd h6 trq t6i da va gi6 bdn thOng qua gi6m gi6, duy tri du ngcao cho c6c C6ng ty xi mdng \
Ndm 2017, thpc hiQn chi dpo 

.:1r:g cria T6ng c6ng ty, vicem comatce cI6 tdngcudng titit giirn chi phi, ta, durg6;^trro.rrirs-to; kd firu."r,ie, oiar^.r*r, gi6m gi6b6nthan cho c6c nhi r.n6v tir oz ocnb: g, ,01r"* ,r,Jil1v voi mirc giam iq 10.000 d6ng/tAn dtin 103.000 d6.ls/ tiin TA;;;6 ticn giam e* .r," .ac nhd m6y J6tj, cr6ng.Ldfir vi6c vdi TKV gi6m chung .ho cac dcm vi 0216n v6i t6ng mric gi6m g0.000dong/ t6n 3c.t va ros.ooo Eo"etlJ; r
oa to chuc,thdnh cong H6i nghi chdm s6c khdch hing ti6u thu than trong 

'ICEM
vd vfln tii eu5c tti tai nu6c ngoailhim ,.* oai, ., ,i# .# l"** ,nuc vu. Tdngcudng hop tdc, thric dAy phdt tri6n vd ndng cao uy tfn v6i c6c c6ng ty thdnh vi6nVICEM.

, Do ph6t huy ilugc loi tht5 c6 
T191 hdng lon va.6n dfnh,.vicem comatce cl6 cungcap than cho sf,n xu6t1i mdng voi tioi ,"*E 

1,i .r,?. i"J,g'6;;il,Iiu., dQ kfp thdi,gi6 cil hqp ly; duv tri khai thei tot moi quun"t 9 ua, tr*g r6i .a.'aoi ia. .,ra, t6i cfingnhu c6c nhd miiy xi m6ng.
Kh6 khin, tdn tai:

,.r cn$q lopi than 3c'1 c6c nhd m6y thuc hiQn mua tir vicem comatce cao hcrnnhi6u so v6i hqp d6ng ky k6t, g6y m6t can ooi'ctrurLl"ui vd neu6n he;
Phuong thric giao nhfln, l6y m5u dot mau crru:a oong rtirlr."iEw.



Thanh to6n c6ng ng : TOng ti0n bdn hdng binh qu6n thdng cria Vicem Comatce ld
323,82 ty d6ng, trong.khi tdng du ng binh quAn th6ng cria c6c nhd mdy v6i C6ng ty ld
825,84 ti' d6ng, cao gAp 2,5 ldn. Edy ld nguy6n nhdn l"dm tdng chi phi lai vay, chi phi tAi
chinh cria COng ty.

2. Thuc hi6n muc ti6u tili chinh:

TT Chi tiOu Evt KH nim
2017

TH n5m
2017

Y"THI
KH nim

TH nIm
2016

Ch8nh lQch so vOi 2016

SL o//o
I Doanh thu 3.510,59 3.993,36 111% 3.261,06 632,299 19%

2 LN tru6'c thu6 g 1,00 143,143 72,064 71,079 99%

J NQp NS 30,00 44,54 148% 27,933 16,607 59Y,

4 EBITDA 187,906 105,059 82,847 79%

5 R.O.E o//tl 16,3 0 25,04 t54% 13,6 17,44 84%

6 R.O.A /o 6,92 3,85 3,07 80%

+ N[m 2017 chua ghi nhfln doanh thu kinh doanh bat dQng s6n.
3. C6ne t4c quf,n lf ch6t luone hirne h6a:

* Tdi sdn binh qudn vdv6n chfi so hfru binh qudn tinh bdng ( s6 &r dtiu t l * sa a* *M
I Cdn d6i, sri dpng linh hopt v6n trung vd ddi h4n v6n ngin hpn cho .a" Ju 6n dAu

ll^,,fi? 
kiQrn chiphi]aivay.c]ro ds 6n; Nari zotz chri truong ph6t hdnh t ai;liil;?;;_i. ( : j __:-' -: _-:-- -:.w!rrqurLvLt vrLV uruvrrtsPIrcIL rr4lllltl4rPIItruugcan

dot vOn cho du 6n nhung kh6ng thuc hOn dugc vi cdc tlieu ki6n b6o lanh tin dung kh6ng
pht hop.

+ Edm ph6n v6i c6c t6 chric tin dpng vay v6n luu tlQng cho kinh doanh than, lfli su6t
vay ho. p ly.

N?* 2017, du ng binh qu6n cria c6c c6ng ty xi ming cao hcrn nhieu so v6i cam ktitn:n 
9P.lC .2o.ll .vitchinh saci thanh tohnfihtiudc cria TKV, g6y 6nh hunng l6n t6i viQc

c6n d6i tdi chinh cria COng ty, cp th6:
+ Chi ti0u Du ng vay ngln hqn binh qu6n la 850 tj'ddng, bing ll}%so v6i KH vdbing l l l% so v6i cirng tcy nam tru6c.
+ Lai vay von luu d6ng lfly kti thgc hiQn ld 55,304 tj d6ng/KH 30,0 ti, tdng g4% so

v6i KH. So vdi cirng kj, 2016ldtlng9l%.
- So v6i Nghi quyct EHECE ndm 2017 thr,rc hiQn chi ti6u doanh thu cl4t 90yo, chi

tiOu lo-i nhufln d?t g1%,nguy6n nh6n do:
* Doanh thu tdu bicndat 70%K-Hdo thdi gian khai th6c ngdn.
* q0 ho4ch van ghuycn clinker phia Bfc frgr*,ho. rrie, E"qc vd kti ho4ch vfln

chuy€n phia Nam 6 thdng cuoi n# bi chA;;i6n;0. 
--

* Do ndm20l7 C0ng ty dd thgc hiQn gi6m gi6 b6n cho c6c c6ng ty xi mdng tt 01 - 03
lAn tiry tirng nhd m6y vd.trung lopi than.

Tdng cud.n8_v.a ldm t6t c6ng t6c ki6m so6t ch6t lu_gng hdng h6a nhu: Tg ni6m
phong k-ep chi hAm hdng, gi6m sat hanh trinh, rlng dsng onA, gril i*a"lv 

"rrd, 
ffi;...

ac aam bao ch6t ,y*r- hang h6a giao vdo ,1,a *"v"au:i;i6, ril;;;rs khung hqp
d6ng, hao hpt hdng Jr6qban clho cac"n11.m6y dl; t ;;s ttr tO .f,o ph6p:

^ . 9619 t6c ch6 biOn than tai b6i Ninh 
-ginh 

duy iri 6n tiinh, hiQu qu6, il6p ung nhu
cau chtng lo4i cria c6c nhd m6y. Than sau phdi tr[n d6m bao ch6i luqng ttreo r-cw
8910:2015



Da t6 chric nhi6u hQi nghi vc cN- cl-vr nhim t[ng cu]ng c6ng t6c quan ryhdng h6a.

E6 rd so6tdi0u chinh Quytit dinh"Ty lQ hao hgt tg nhi6n trong quri trinh vflnchuy6n, luu kho,bdi.

. Sfra doi quy trinh Qudn li ch6t lu-o.ng theo ISC 9001-2015 vd t6 chirc d6nh gi6cAp chri'ng chi rndi. !
Tdn tai: .,t'

Do chua th6ng *T:tt 6v-maq rdm m6u vd d6t mdy 0 mQt s6 nhd m6y v6i quytrinh cria cdng tv so vdi TC\aI, odn 06, crr6t tums irr., .ap "il;;;"ha m6y dfic biQtld chi ti6u nhiQt ndng thulng chOnh lQch th6p hon iovoi don vi cung c6p tr) 50 - 100kcal/kg.

,.:l".fl,i,ilt:: :y-rlf*::fl:11, j?i Tq, 19 
nrra^ma1 do c6ng t6c vQ sinh phucrngtien van ct";6;, ;e ;ilh f #; #i#I,i#-t?: H##:X":

cong thc gi6m sdt, ki6m so6t chat luons. nh6i h.rr., u,h6t lu-o. ng,uong tac F,lam sdt, ki6m so6t chAt lugng, phoi hqrp giao nhfln vd xri ly tinh hu6ng

:"i*u::::?l Tlai.chi nhanh:lyl 
"h";1ffihEIffi, r6ng gi6m srit.

1/ K6t qui thuc h

DE thpc hiQn lga chgn nhd cung c6p vfintiichi6n lugc vd duy tri khai th6c duocrn6t luong l6n phuong tiQn xa hQi voi gi6 cu6c canh tranh ra"g ?rrri.gffi;il ;;trudng, til dd ti6t gi6m dugc chi phf logisfic vd giarngi abhncho nhd m6y.
E5 tdng cudng c6ng tdc quf,n ry phuong tign, f,ra, ry hanh trinh.rri.n khai mua b6ohi0m hang hla ddi;ri;;r'ilte;
Tn rl4l20t7 c6ng ry dd n6i tj'19 phat thEng fi r%r€n r, yo.

t

cdn bi ddngtong diAu tict pt u',rng tipn ho{c thi6u phuong ti-6n cpc bQ do rhayOOi tc0 hopch ran *uAt cril c6c 
"Ong 

iy xi m6ns.
Phuong tiOn chd do cuoi ,g,rd, rn6t s5"tuytin cdn k6o ddi (ti1 a erijn l0 ngdy).4.2/ Quin lf hao hut
Hao hpt cho 

,pl:p 't1.". 
tirng tuy6n dinh mric ti 0,3yo - o,syo.Ndm zorT,hao hutvfln tdi thuc t6 thuc 

[ien thdp hon& tc rr,o ;irilqu0n 6 mtc 0,L4yo.5. Kinh_riloanh cria Eoin v6n tfri:
Kinh doanh Eodn vfln tai ndm20r7 dat 5g%k6 ho4ch, so v6i ctng kj, tdng50%(trong d6 van chuvCn thuO dat 33.440 t6n). nie, qra^iirr, doanh c6 n6m 16 103,76 tri6udOng.

* Eanh gia hiQu qud khai thdc 03 dodn sd ran aoo tiin sau tdi co criu;
Tu th6ng 0sr20r7 c6ng tv dd qly:1 liet chi oa" 

"ie1 
#pt quan ry, c6 crrc gi6iph6p ci vc to chfc nhdn rp ra."prr,r"t * u, kinh doanh nen c6ng t6c vfln doanh bu6c daudd c6 chuytin bi6n vd hiQu qu6, iu tfr6,' 

evsrur rr

+ Quy IIIl20t7 
lqi_nfrran dqr. 2ZA,sBtriQu d6ng.

Quy IV/20r7 Lqinhufln dpt {1,19^triguiong. Lsi nhu0n gi6m so v6i quy III dodi6u chinh kho6n tdng luong cho thuydn vi6n.* 
?d!h q1d hi€u qud khai thic 03 dodi sd ran r.ooo tiin d6ng m6LEodn 01 khai thdc vQn chuy€n thu€ tqi khuvtgc phi, wo*,
Thdng 9 vd thSng l0l20l7 tdu HN 1844 mdidua vdo khai th6c, hiQu qu6 chua cao do:+ Ngu6n hdng chua 6n dinh.

+ Tu tharrg 11, DVT dE tirn kiSm dugc ngu6n hdng 6n dinh k6t qu6 kinh <ioanhth6ng 12ldi 10,8 triQu ct6ng.
- Dodn 02 + 03 khai thdc vdn chuy€n nQi bQ phia Bdc: Do trung tudn thdng 12 m6i duavdo khai thdc, thdi gian khai thdc-ngd:n nan'ihaa ddnh gid duqc hiQu qud.

4t9
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6. Kinh doanh Vfln tf,i bi6n
Thgc hion van doanh 6 th6ng cin02 tdu d4t ls,gg tj,, bing 70%KHdo thdi gian

khai th6c ngin.

xi.^^ 
COng ty dd b6n thanh ly vd bdn giao xong 02 tin, gi6 tri thanh to6n ld g3,7 tydol'ro

?

, 
^ 

..^Q$@S: Dd lam vicc v6i BTN&MT c6p GiSy ph6p dri etiAu kiqn nh4p khAu
pho liQu cho c6c cong ty xi m[ng: vicem Hp Long, vicem irai prrorrg, vicem Hoan!
Thach, vicem Bim Son, Tr+m nghiCn Ha Long, TraL nghi€n phri Htu ia giay ph6p cril
COng ty ky riy th6c v6i Vicem H6i Vdn.

Da grii m5u vd chdo gia xi nh6p khAu ngu6n, e6c cria Nhflt v6i c6c C6ng ty Xi
m5ng. Qua d6nh gi6' cin c6c nhd m6y xi c6 ch6t lucr. ng pht hqp tuy nhiQn gi1xirfra, iE
cao chua ddrn bio hiQu qu6 kinh t6 cho s6n xu6t xi mAng.
8. C6ne tic dAu tu xf,v duns:
8.1 DE 6n Tda nhi COMATCE:

Ndrn 2017 thsc hign gi6 tri dAu tu x6y dgng 163,67 0?/ KH 185,89 ty dqt Bg%
lfiy k6 dp 6n 659,883 ty.

Gi6 tri gi6i ng0n tt1,49l tlil KH 271 ty dqt 4t% lfly ke -dU an 527,g)t t!.
Dg 6n toa nhd comatce chflm so v6i kti hoach do mQt s6 nguy6n nhan sau:* Nguiz6n nhAn kh6ch quan:
- nu dl tr,i6l<5E 

"am 
2010 d.6 d9 mQt sO hqng plrc khi thi c6ng thsc tri kh6ng

hqp iv phni dieu chinh biQn ph6p thi c6ng b6 nu6c, uc p'rroirrp th3;;#;..
- C6ng tdc grii 

"q?n 
kl6ng $at do: nhd thAu tap no so thantito6n ch{m, Chri iIAutu khong b6m s6t, d6n d6c nhd thAu. viQc thanh to6n chflm 6nh hucrng otirliOr-aO tiJ

c6ng c6c g6i thAu.
- C6ng tdc bdn cdn hQ kh6ng dat k0 ho4ch do: _cdn hQ c6 diQn tich l6n, gid tri cao,thi truong uat a6ng s6n phfln mril trule vil cao .ap .rr* k#i]i;;;d ;;; il),6;

th6ng, titip c4n thi truong tO, thg dQng, ,fia* tr6. 
- ---'

* Ngu)z€n nhdn chri quan:
- Vicem Comatce cdn thi6u kinh nghiQm trong cdng t6c quin-ly EAu tu x6y d1rng.
- Eni ngfl k! su, gi6m sirt, c6nbQ chuyOn m6n cdn trrieu ua yeu.
- Ban oPan y, dp.6n ghua quy6t HQt brlm s6t tii5n dQ, tinh hinh c6ng viQc dfin dtin

cdn xdv ra nhidu thiiSu s6t, phdt sinrprrai xrl ly ldm 6nh truire?c;ii?, uu- oo *.
8.2 DH 6n tlf,u tu d6ng -,i,i os tloin si lan i.qrg tei 1.665;arliar, 

--'

, 
^ 

r6_nalg.:uo 
"ang 

lsc.Eodn vfln t6i, tao"lqi th6;.ril-',;ffi v6 gi6 cu6c vfn
chuyOn, ndm 2017, c6ng ty tri6n khai d6ng m6i 03 dodn sd lan 1.665 tdnl fi,o.- ThUc hiQn gi6 tri d6ng m6i ld 26,g5 rj, cl6ng/KH26,35 ty dOng, dqt l0Z%.

" J ^:^ Jhur hiQn gi6 trf gi6i ng6n nlm z0t7 dqi 21,365 tlr oone/dH )a,s,i ty ddng,
bitngS2%.

Ds 6n thpc hiQn thi c6ng tir th6ng 0212017 dtSn th6ng lzl20t7 hodn thdnh bdn
giao 03 tdu.d5 dua vdo sri dpng.

- Titin d0 du 6n thsc hidn ch6m so vdi phe duyQ! (tir tlrang 9/2016 - 03t2017) do:
+ Trone qy6 f.iih..lri c6ng phai b6 rrrg, sta ooittri6tklcno phir h-o. p.
+ Tinh hinh thdi ti6t rnua bao nhi€u 6nh hucnrg d6n ti6n dq thi c6ng.

10. C6ne tdc tO chftc - Lao il6ne:
,2

Cortg tac fi chuc, cdn b0:
Hodn thdnh quy ho4ch c6n bQ diQn T6ng c6ng ty vi c6ng ty quan llf giai dopn20t6 -2021.
Hodn thiQn c6ng t6c ddnhgi6, nhfln x6t c6n b0 dinh kj,nim 2016.



Cdng tdc Lao d|ng.- tiin laong:
Thqc hiQn ctAy d,l T" c1c- 09 phfc lqi. C6 chfnh s6ch hd tro cho ngudi lao dQng

khi chAm dut hqp d6ng ho{c nghi.fre A0... 
'

Da ap dung vd tiiiptuc hodn thi$n b0 chi ti6u d6nh gid hiQu qu6 c6ng viQc (KpIs )Giac lai don gi6 tiOn luong cho Dodn vdn t6i, kho'6n tidn iucrng 
"ho 

eac dodn silan. !
K6t quf, thUc hiQdiao dQng - ti6n luong ndm20l7:

+ Sd lao d0ng : 241 nguoi.
+ Ti0n luongbinh qu6n ndm20r7: 13,710 triQu d6ng/ngudi/th6ng.

Cdng tac ddo tao, b6i dadng cdn bQ:
Ndrn 2017 COng ty dd td chric dugc 17 kh6a ddo tao cho c6n bQ nh6n vi6n v6

nhidu linh vpc
Nhtrng t6n tqi;

Tritin khai thlrc hiQn d6nh gi6.hiQu qu6 c6ng viQc KpIs chflm.
cong t6c xay 

_dune iton gi6 ti6n rucrng chua chri d0ng, chflm ti6n d0.

, frr.", dt"F lao d6ng cho c6c doni sd tun prriu-ri;dit;ia, r.r,o kh6n do
nguon luc han chO, dia bdn 0 xa, kh6 kh[n cho viQc ti6n hg, tim kiem vi trao e6i thong
tin.
11. Cric c6ne t6c kh6c
10.1 C6ng t6c phdp ch6 vd guin l:i:

D5 chi dao rd so6t vd xffy dgng hQ th6ng v6n bin quy ph4m nQi bQ, n6ng cao ch6t
lu-o. ng cong t6c quan tri todn c6ng ty. Trong oo aa chinh ,* 

"a 
x6y dgngbz qr:r"rre,lo

quv di* va ]f uuv trinh ISo. Bai b6 20 v[n b6n kh6ng cdn phir ha,p.
Thgc hi0n c6c thir tqc trd cO fr.rc ndm ?016, tpm ring .6 t,i" Zbn cho c6 d6ng.
E6nh gi6 & BAo c6o d6nh gid hflu ki€m v6 t<icm soat nQi bo 2016.

1 1.2 C6ne t6c ATVSLE -=pCCN
Td chirc hQi nghi tong ktit cOng tdc ATVSLD - pcCN n6m 2016 vd d6 ra phucrng

hudng nhiQm vp cho ndm20l7.
Thgc hiQn viQc trang bi dAV dir BHLE cho c6c don vi.
Thuc hiQn cIAy dri c6c b6o c6o vC erVsLE. Thr,rc hiQn ki6m tra c6ng t6cATVSLE - PCCN tai c6c don vi d[c biOt ld tai Dp 6n x6y dpng tda nha ca;,A*;;

Nhdn Chinh.
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PhAn thri hai
MVC TIfi,U VA GIAI PHAP TH.IIC IIIEN KFISXKD NAVT 2018

I/ D6nh gi6 chung:

;Th:: ds b6o 
_"ga+ hdng th.(i gi6i kinh t6 viqt Nam chuyiin bi6n tich cric v6i tritin

vgng 6:.1*! lpm philt,o muc thAp, GDp ndm 20t g du ki6n tang kho6n g 6,5 _ 6,7oh.
-Ti6u thp xi *prg nQi rlfa au uao ffing3yo - 5yo'sov6i n[m 2017.
-Thi trudng_lq dOng s6n ti6p tuc tdng trudng thap d4c biet la ph6n khric nhd 6

chung cu tai c6c d6 th!.
-Tu th6ng 212018 thu6 xu6t khAu xi mdng s6 6p dung mrlc thuri 0%.
-Gi6 dien tdng tir 711212017, Gi6 diu th6 th(5 gioi targ cao cr)ng v6i gi6 than dang

duoc dU b6o tdng.
II/ Mgc tiOu sin xu6t kinh doanh nim 201g :

Ndm 2018, khi VICEM chuy6n sang t6i co c6u doanh nghiQp gin v6i c6ng t6c c6
phAn h6a' Nh0n thric duoc trdch nhiQm cria minh Vicem Comatce ph6i nhin 11,;"g,;;
c6c v6n dc cdn t6n tai ddnh gi6 dring thuc t6 ac aiAu chinh c6c hopt d6ng kinh doanh.

Mgc tiOu SXKD nim 2018m
TT N6i dung Dvt Mgc ti0u SXKD

n5m 2018 Ghi chrfi

I Kinh doanh than Tfln
1 Mua vdo T6n 1.s00.000
2 B6n ra T6n 1.518.000
3 Doanh thu Tj'ddne 3.307,333
4 Lgi nhufii ry oong 38,829
il Diu tu Tf tl6ng
i Gi6 tri dAu tu Ti d6ne 57,423
2 Gi6i ngAn lt

l g0,00l
82.478

)

41.043
pht kltac 62.269

Bdn cdn hQ CIn 48
4 Doanli thu KD kh5i can hO T1i ddng 444.863
5 Lgi nliufn KD kli6 c[n h6 ry oong 8,147

6
Cho thui van phorrg (di6n ticlr
lit, ,ley)

DiQn tich tAng 1

Di0n tich tdne2 - 6

B5%

70%
7 Doanh thu cho thu6 vin phdns Tj ttdne 16,919
B Lo-i nhu6n cho thu6 vdn phdns Tj ddng 3,347

III Cho tltu6 kho, cri,a hins Tf ddne 0,769
IV Tii chinh Tf tl6ng

1 T6ng Doanh thu 3.763,955
2 Lo. inhuAn r

51,093
) Nqp ngan s6ch fl 26,367
4 Tj' suA! LN/V6n CSH o//o 9.862%
5 fi suA!I-NiTdng tdi s6n o//o 2.4 %

Lao tl0lg - tiAn luo'ng
1 T6ng s6 lao d6ng aAE

L'+ J

2 Luorrg binh quAn
Tri6u

ddne/neudi/thine 13,710

III/ Cdng tic tlidu hhnh chfnh trong nim 201g:
l.Cdng tic kinh doanh:



1.1 Kinh doanh than:
Gi6i phSp:
-Ldm viQc v6i TKV d6m b6o cung cap dri ngu6n than nhu cam k6t.
-Tim ki6m, khai th6c 

"nguon 
than cria c6c dcrn vi kinh ,e qrE. phdng c6 ch6tiu'qng 5n dinh, gi6 phn.ho.p Ae Aap -ii.iig phAn thiilt ut.

-Tim kitim nquo4.than nhflp,6hlkhoi luqng l6n, ch6t rugng 6n rlinh, gi6phu

:tr iilils cyq.ls thue tien crrc uien tpi Khu vu.c Nrinh Binh, Hai phdng r,a;;r, ;;;nhu cdu vir su bi6n dQng vC ngu6n than, chring lopi than.
- EA nghi c5c cong ty xi mang kct trqpit oung au d4ng ngu6n than vd chring lo4i

:1TJ: Y-t:",i 
Cornatce, tr6nh sp birin dQnsqrc U6, ct,i oOnJtro'ne dd; ;;;;#;

bao on drnh san xu6t.
-Td chric thuc hiQn d6u thAu rQng rfii g6i cudc vfln t6i ndm 201g nhim lua chgnkh6ch hdng tiarn n[ng, b6n viing, mini blach ttng mrrt aounh than.
-T[ng cudng c6ng t6c ki6m so6t chAt luo. ng, khoi luqng trong qu6 trinh vfln

chuy6n, giao nhdn, gi6m thdi gian hodn thiQn chring tu, gitrntylQ hao hut gifia 2 dAu 0mric cho phdp.
-Tri6n khai cung c6p than nhflp khAu chovicem Hd Ti6nl khi gid than thri gi6i

phu h-o. p.

-Thuc hiOn b6n hdng cho cdc nhd m6y theo ti6n d0 thu h6i c6ng no a6 tict gi6m
chi phf tdi chinh.

-Tham gia dAu thAu dich vg vfln thi cdc m{t hdng Clinhker, xi mdng cria T6ngCdng ty vd hdng h6a cria x6 hQi.
1.2 Kinh doanh doirn vf,n tii:

GiAiph6p:
+ Xdy dUng lai elinh mric nhi€n li6u.
+ EAy mpnh khai th6c hdng hai chi0u ket hqp.
+ Ddng ky sin luo. ng vfln chuy6n cp th6 theo tirng tuytSn cria c6ng ty.

r.-: xA.. ,^i- _ ,1rhoi 
hqp th6ng tin vdi c6c don vi, phdng u* oe gia* rrroi *iun chd dqinal oau ben nhiln tdng vdng quay phuong tiQn.

z

Gi6i oh6o:

-

- Tap trung rd so6t h6 scv phuc vp thanh, quyiSt to6n c6c g6i thau.
- Hodn thien c6c thri tpc nghiQm thu tda nhd dua vdo khai thiic, sr? dung; ldm viQcvdi c6c co quan quf,n ly nhd nu6c cap ph6p c6c thri tgc ph6p b7 PCCC,

- VA Uan c6n hQ vd cho thu6 vdn phdng: 
l

EAy manh c6ng,t6c truyon thong. Xdy dgng chinh sdch b6n hdng linh hopt tt6 dAynhanh tii5n d0 b6n hdng. ' '

, i Tim ki6m, Hcrp t6c vdi c6c don vi sdn BES uy tin 116 tirin hdnh ph6n ph6i s6nphdrn; ' J

Hop t6c vdi don vi qudn ly vfln hdnh tda nhd tI6: Hodn thanh c6c thri tgc ti6p nh6n,bdn giao cdn h0 bdn giao cho khSch 
Jrong thdi gian 

"sil ;ha;-(tc; th.t. trong th6ng01/2018), b6n, cho thu6 sdn thuong m4i, v6i phdnfi.
EA>'nhanh c6ng tfc tltu hrit c6c dsrr .a+6*lu thir c6p nhim gia tang tiQn fch tdanhd, t[ng doanh thu tir dg 6n, tdng sric h6p den cta dg 6n.
tdm viQc v61 cyr qyr gya, ly nha nu6c rrti xin cdp gi6y chrlng nhfln quyan sridung dAt, tai s6n tr6n O6t AOi ,r&i 

"a., 
h6.



Muc ti6u b6n h6t c6n hQ cdn l4i
Tri6n khai du 6n2lB C6t Linh - E6ng Ea _ Hd NQi

3. Cdne t:lc tii chinh
Gi6i ph6p:

B6rn s6t mirc ti6u tdi chinii c,.ia C6ng ty
- Quy0t to6n tdi chinh ndm20l7.
- Tim ki6m, ddmpl6n v6i c6c t6chricrin dpng.6 

F,r911in d*ng hqp ry.- cdn dSinguon ro, t* dQng mQt c6ch linh h-oat cho sxKD than, E6u tu.
_-. : - QuAn ly t6t c6ng t6c du ng cria c6c C6ng ty xi mdng
Ki6n nghi:

-., -, ._-.]^'CEM 
h6 trg, c6 c6c gi6i ph6p th6o go kh6 khin vO mflt tdi chfnh cho cdc c6ngry xl lnang

4. Cdne 14c tO chf,c - Iag .I6ne:
- Tham muu co cAu 14i bQ m6y tO chric cria COng ty nhim kiQn todn vd tinh gi6m

theo hu6ng. gqn nhg, ch6t lugng vd hiQu qu6.
- Ti6p tuc dio t?o n6ng cao trinh db cho rlQi ngii KCS vd c6n b0 chri ch6t.
- Hodn thion rd so6t rlinh bi6n lao d6ng, uotii lao clQng tqi c6c o,rn vi hqp ry dcd6rn bf,o d6nh gi6 chi ti6u KpI c6 hiQu qu6 vailruy6n d6i he s6 luong cho pht hqp.- Xdy dung ndng su6t lao dQng tireo tung uO pnan, m{t hdng finh dourrh vd m6ng

c6ng vi0c.
- PhdLn d6u t6ng ndng su6t lao dQng n6m 2018 so voi2017 tOithi[ulyr.
- Tri6n khai k6 rropcrr thanh t.u, ri6. t, ^;it8;rhil;#ffi;iip thoi nhrng

yi19t, nhirn nAng cao hiQu qu6 trong c6ng t6c qu6n ly.
6" Cdns tdc kh6c

- Ra so6t c6c v6n b6n, quy ch6, quy dinh nQi b0 cria c6ne ty.
- Thgc hiOn tOt c6ng t6c tuy€n t*ycn, ki6m tra kiem roit la. don vi trong c6ngtdc an todn.vQ sinh lao dQng..phdng ch6ng chay n6
- Tiep tqc thsc trigniOt an si"nh xa [Oi. 

-

Trcn ddy ld b6o .P9 lo18 k6t nam k6 hopch sin xuAt kinh doanh ndm 2017 vd mucti6u k€ hopch sdn xuat kinhloanh ndm 2018 cria c6ng ty c6 phan yiceq vJt; fa;H;Xi ,rdng. Thay rnflt r6nh crpo vd c6n bQ cong nh6n uiSntong'rr aailA; v];; V;,;vpn tai Xi ming, t6i tr6n trgng c6m on srJ quan tflm chi d[o-cria gan Hnh A; f6;;c6ng ty cOng nghiQp Xi m6ng viQt Nam,'su hqp t6c cria cdc c6ng ty xi m6ng thuQc
YIpE}, T0p_ 

$.oan !| rrrg Kho6ng s6n viQt Nam vd c6c don ui u6niai...c6G ;; C6phan vicem vflt tu vfln tai xi mang dE hodn rhdnh nhiem ro ra, *"ai"r.irr, doanh n6m20t7.1. f7_ty
Trfln trgng cim crn!

6ge;
'olnrGtA.IVI

xl uirs

Hulnh Trung Hi6u
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ro rnixu
v/v: T'ltlng quo Brio ctio trii crtinh da Ham bdn ndm 2017

I(i,rr gfi'i: DAr HOI DONG C6 Boxc c6Nc ry cO puAir+ vrcEM
vAr TrI vaN TAr Xr nrAxc

- ciin cil'L,udt Doanh nghiQp t' os/zol+/ZH|3 dd duo.c e"6S h,i lch6a XIII, lc) hep
thr':t 8 rh6ng qua ngdy 26/11/20l1vd cac vdn bdn hud'n[ ddn titi hdnh Ludt ooaih
ngh i€p,

r6Nc coNc TY CONG NGHIEP
XI MANG VIETNAM - VICEM
CONG TY CO PHAN VICEM
VAT TU VAN TAI xT MANG

36:9.?!.UTTI-HDQl'
{

cgNG HOA XA Uql cHU NGHIA VrET NAM
DOc I0p -Trf do- H4nh phfc

Hd NOi, ngdyt! rhdns 4 ndnt 20tB

C6 phdn VICEM Vdt ta VQn tai Xi

ndm 2017 cila C6ng q, C6 phdn

- Cdn cil' DiAu li to chti.c t,a hoqt dQng C6ng ty
ntiing,'

- Citn cil: kAt qua kient rodrt Bdo ciro tiri cltlnh
ITICEM Vdt tu lr(in tdi Xi ntiing.

FI6i d6ng quin tri C6ng t), Co phAn VICEM Vat tu Vdn tai Xi rndng kinh trinh Eai
lrcri cl6ng c6 c16ng thuoug ni6n 2018 th6ng qua nQi dung ts6o c6o tdi chinh ndn2017 da
(lrLcrc l<iem tohn boi C6ng ty TNFIII i(i6m to6n An Viet, 86o c6o tdi chinh ndm 20 17 da
clrtoc cdng bO thdng tin theo quy clinh, c16ng thd'i duo-c d[ng t6i tron website cria C61g ty
ClO phAn VICEM VAl tu VAn t6i Xi mlng, bao g6m:

I . Bio c5o cira ki6m to6n vi0n

2 Bang cAn cl6i k0 toAn

3 Bio c6o k6t quA hoqt d6ng kinh doanh

4. Bio c6o luu chr-ry6n ti0n t6

5. lihuy0t minh biro c6o tdi chinh

Chi tiat Bao cao t.di ch[nh n.dnt 20 ] 7 dd ki€m todn du'o.c dinh lcim Td, n^inh ndy.

l(inh rrinh DFTDCE xem xdt vd th6ng qual

No'i nltan: -"- //' l'Et{r''.,. Lq- /',1 /iti l{fiili ,titi,'
- Ltnr l7', |IDOT^.^' id.td -{r

-r

QUAN TRI
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TONG cONc ry coNc NGHTEp xr
HaANc VIET NAM - VICEM

coNc ry cO pHAN vrcrMiar ru
vAN rAr xr uANc

ceNG HoA xA ugr cHU xcnia vrpT NAM
EQc lflp -Trp do- Hgnh phric

Hd Ni.i, ngiry ,13 thdng 4 ndm 20IBsa,.64.1 /rrr-FrDer

TO TRINH
V/v: Th6ng qua phu'ong 6n phfin ptrOi tqi nhufln nilm 2017

IfiNh gi,i: DAI HQI EONG CO EONG COIVC TY CO PHAN VICEM VAT TLT
VAN TAI XI MANG

Cdn cit Ei0u l9 TO chric vd hopt dQng cria Cdng ty CO pfran VICEM VAt tu Van 16i Xi
mdng;

Cdn cri b5'o c6o tii chinh ndm 2017 ci-r- C0ng ty CO phAn VICEM V4t tu V4n t6i Xi
rndng dd duo.'c kiOm to6n;

HQi d6ng qudn tri kinh trinh E4i h6i d6ng cO d6ng phuong 6n phdn pfrOi tqi nhufln
nd"rn 2017 nhu sau:

STT Chi ti6u EVT o//o Sii tion

I Viin tli6u 16 Ddng 311.998.250.000

il Phfln ptriii tqi nhuf,n EOng

1 Lgi nhudn thUc hiQn 2017 DOng 143.143.326.060

2 T1iud '|NDN ph6i nQp DOng 28.647.416.716
1J Loi nhuAn sau thu6 chtra phdn ph6i E6ng 114.495.909.344

4 Qu! thuo-ng nguoi qudn ly 256.500.000

5 Trich 10p qu} khen thuong, phric loi EOng 12.506.898.500

(i Trfch tflp qu} dAu tu vd phat triOn Ddng
0

1 Loi nhufln cdn lai DOng 23.732.948.344

8 Chia cO tirc nfun 2017
o//o

25 77.999.s62.s00

I(nh trinh Eqi hQi d6ng cO d6ng xem x6t vd th6ng quaJ.

'l-rfin trong cim on!

|\'o'i ttliqrt: {tr€f
- hrlnr kfiilt gil:

I ttu l f Dr'.V.allt'D IIDnT,,. "' ',, Y,
i&lt""-4 *-

QUAN TRI
- GIAM o6c
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' roNc cONcry coNcNcump
^ xr uANc vEr NAM

cONc ry cO pmAN vrcEM vAr rU
vAN rAr xr naANc

cQNc HoA xA Hel cuu Ncuia vrpr NAM
OQrlaplg d* H4nh phrfic

so: 640 nrr-HDer Hd NOi, ngdy.l 3 thdng Q ndm 201I

rohRiNH DAr ugr o6Nc cO o6xc
V/v: Th6ng qiia mrfrc thri lao HEQT, BKS nilm2017 vn K6 ho4ch thri lao 20lg

c oN c' 
" 

ffi [ f,x^Prf.$tr +ii'F""9i,n"*:, xr MAN G

- Cdn c* LuQt Doanh nghiQp ndm 2014;

- Cdn cilr Diiu t€ fa chtirc vd hoqt dQng cila Cdng ty C6 phan VICEM VQt ta lrqn fii
Xi mdng,'

- Cdn cth K€t qud HEKD ndm 2017 vd K€ hoqch kinh doanh ndm 20IB cila C6ng ty;
HQi il6ng qu6n tri COng ty C6 phAn VICEM Vflt tu Vfln t6i Xi mdng kfnh trinh Dpi

hQi dong c6 dong th6ng qua mric tht lao ndm20l7 cria HQi d6ng quan *i gu, ki6m so6t
vd K(5 hopch thir lao n6m 2018 nhu sau:

1. Mri'c thri lao ndm2017:

. Tdng chi phi cho HQi d6ng qu6n trf vd Ban ki6m so6t n6m 2017 td: 3g4.000.000-;oong.

Dai hOi d0ng co dong uj' quy6n cho HQi d6ng quin tri ph6n b6 mric tht lao n6m
2017 cho tirng thdnh vi€n HQi d6ng qu6n tri vd Ban Ki6m so6t.

2.Kdi ho4ch tht lao, tidn luong, tidn thu0ng nlm 201g:
D6 tang eudng hon nfia c6ng t6c qu6n tri ctra HEQT vi c6ng t6c ki6m tra gi6m s6t

cria Ban kiOm sodt, HEQT cong ty kinh trinh DHDCD phe duyQt k6 ho4ch n6m 20Ig eI6
chi tr6 thi lao cho HDeT vd BKS nhu sau:

a. Thir lao ctia thanh vi€n HEer, BKS kh6ng chuyCn trSch:

STT Chri:c danh s6
Iuqng

Mfc tht tao t5i da
(tt6ng/nguli/thdng)

S6

thing/
n[m

Thinh ti6n
(tl6ng)

I HQi tl0ng qufln rri 5 288.000.000
1 Chri tich HDQT I 6.000.000 12 72.000.000
2 Uy vi€n HDQT 1 6.000.000 l2 72.000.000
J Uy vi€n HDQT J 4.000.000 12 144.000.000

-tr Ban ki6rn soft 3 48.000.000
t Trucrng ban ki6m so6t 1 0 12 0
2 Uy vi6n ban ki6m sodt 2 2.000.000 12 48.000.000

Tdng cQng
336.000.000



b' Luong vd cdc ctr6 AE kh6c cria TruOng ban kiem so6t chuyen tr6ch lim viQc todn
thdi gian tpi cong ty: Tuotrg duong chric danh Tru0ng phdng cta c6ng ty.

c. Ti6n thucrng cria thdnh viOn HEQT, BKS dugc trich tt qu! thu&ng Ngudi eu6n
l5r: Trong trulng hqp 19i nhufln thlr-c hiQn nrm 2018 bing iroa. 

"uo 
hon iqi nhu6n k6

ho4ch nim 2018 thi qu! t$*s Ngudi Qu6n ly C6ng ty t6i da kh6ng qu6 1,5 thring ti6n
luong binh quan thgc hiQn cria Nguoi euf,n ly c6ng ty chuydn tr6ch.

Kinh trinh Dai hQi tt6ng c6 d6ng xem x6t vd th6ng qua./.trtt--

Noi nltpn:
- Nhr kinh gui;
- Lru VT, PC&QHCD, HE}T

Huj,nh Trung Hi6u
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T6NG CONG TY CONG NGHIEP XI
uANc vrE'r NAM - vrcEM

cONc lv io ruAN vlCprvl
vAr rr-r vdN rAr xr vrANc

ceNG HoA xA ngl cHU Ncnia vIE.T NAM
EOc lOp -TU do- Ilanh phrlc

Hd NOi, ngdy |i6h6ngfndm 2018so,.(:(I3n'rr-HDer

ro rniNn
v/v: Th6ng qua viQc lua chgn tlon vi kiom to6n BCTC nim 201g

I(irrlr gfri: DAI HOI DONG CO BONC COXC rY CO PHAN VICEM
vAr ru'vAN rAr xr nrANc

- Cdn cil'Lui)r Doanh nghiAp tA OanOtlpnl3 ngdy 26/11/2014 ctta Qudc h6i;

- Ciin cu'Diiu t€ fd chti'c vd hoat dong cua C6ng ty C6 phdn VICEM VQt tu Vdn
tlti Xi ntdng,'

- cdn cil'yau cfru c6ng tdc t6 chu'c hoat dQng vd quan ty ctia c6ng t1, c6 ph.dn
I4CEM Vqt tu,Vqn tdi Xi mdng;

l-1oi c16ng quAn tri C6ng ty cO phAn VICEM Vpt trr Van tii Xi m[ng kinh trinh Dai
hOi vi6c lua chon clon vi lcitln to6n d6c lAp tliuc hi6n vi6c ki6m to6n 86o c6o tdi chinh
nriur 201 8 cita COng ty nhu sau:

l. Ti6rr thire lua chon clo'n vi ki6m toin dOc lffp.

- Ln don vi ki6m tohn d6c l4p co uy tin vd duo-c chAp thu6n ki6m todn cho c6c

C6ng ty ni6m yOt theo Qu), dtnh ctra ph6p luAt v0 chr,i'ng kho6n;

- l-ar clon vi kiOrn to6n c6 c16i ngfr kiCrir to6n vi6n trung thuc, dA cao dpo drlrc ngh6

nghiOp, co trilh cIo cao, nhiAu kinh nghi0m nhdm dArn b6o chAt luong ki6m to6n

b6o c6o tdi cliinh;

- Cl'ri phi kiOm to6.n hop ly, phu hop vdi ndi dung, ph4rn vi va ti6n dd ki$m to61 do

C6ng ty y6r,r cAu.

2. DC xuflt.

DO chuAn bi cho viOc ki6m to6n tdi chinh ndm 2018, Hgi cl6ng quf,n tri Cdng ty
l<inh trinh Dai h6i ph6 duy0t danh s6.ch cfc Cdng ty ki6rn to6n thuc hiOn ki6rn to6n b6o

cao 1ii chir-rh ir[m 2018 cita COng ty nhu sau:

i. C6rig ti' TiiiiH i(iem tof,n An Vi6t,

2. cdng tv TNI{FJ I(i6rn to6, vd rhAm dinh gi6 viOt Nam (AVA)

67
>/*l
ro\v1s



3. COng ry TNFIFI l(i0rn to6n vd djnh gi6 ViQt Nam (VAE).

l(inh c10 nghi Dai h6i d6ng c6 d6ng uy quy6n cho FIQi dOng quan tri lpa chon m6t
1i'otrg q:fr: s611g t)'ki6u:r to6-n tr6n thuc hi6n kr0m tcan Bio cao tdi chinli ndin 20lg c-iia

C6nt t1,. !

I(ir-rli trinh Dai h6i do,g c6 d6,g xem x6t vd th6ng qua!

lYtri rtltdtt: ,ffi*:r''. I A6V
- \tlttr'lritrlt gii,

- trDQT
- Ltur l'7, T'('I{TL,,,1\

{up"
XI MANG
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3. c6ng ty TNI-IFI l(i0rn to6n vd djnh gi6 viOt Nam (vAE).

l(inh c10 nghi Dai h6i d6ng cO d6ng uy quy6n cho FIQi dong quan tri lpa chon m6t
1i'otrg cri': s6tlg t)'ki6n:r to6-n tr6n thuc hign 1.^r0m tcan Blo cac tdi chinli ndin 20lg c-jia

O6ng t1,. {

I(ir-rli trinh Dai h6i d6,g c6 d6,g xem x6t vd th6ng qua!

lYtri rt lr titt : rfiT&""'
- Nlttr kitrlt gui,

- 1rDQ7'.

- Ltur l'7, 'ITI(TL,,,(\
l\*4k"

XI MANG
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