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THU MOI THAM DU
DPAI HQI PONG CO DPONG THUONG NIEN NAM 2018
CONG TY CO PHAN KHACH SAN SAI GON

C)nngé

Dia chi lién lac

M3 s6 ¢o c‘long :
S6 lwgng c6 phin sé hiru

Hoi Pong Quan Tri Cong ty C6 o ph'm Khach san Sai Gon tran trong kinh moi Quy ¢6 dong

dén tham du: DAI HOI PONG CO PONG THUONG NIEN NAM 2018, thong tin cu thé nhu

sau:

E,
Z;

-
R

Thot gian : 08g30, Thir Nam, ngay 28 thing 6 niim 2018.
Diadiém :Lau 10, Khéch san Sai Gon.

41- 47 Bong Du, Phuong Bén Nghé, Quan 1, TP. Ho Chi Minh.
Thanh phan tham du; Tét ca co dong c6 quyén du hop Dal hoi Pong ¢b dong thudng nién
nam 2018 theo danh sach ¢6 dong do Trung tim Luu ky chimg khoan Viét Nam 1ap tai thoi
diém chot ngay 08/6/2018.

Pang ky tham dy Pai hdi: Dé cong tac chuan bi Dai hoi. don tiép c6 dong duoe chu déo,
Quy ¢6 dong vui long xac nhan viée dang ky tham dy Pai hoi qua di¢n thoai, fax. email
truge 15h00, ngay 25/6/2017 hodc goi thu xac nhan tham du (theo mau dinh kém) vé Ban
To chire Pai hoi dia chi:

Cong ty C6 phan Khach san Sai Gon, 41 - 47 Bong Du, P. Bén Nghé. Q1. TP. Hd Chi Minh.
Dién thoai: (028) 38.299.734 — 0989046641 - Email: congbothongtin(a wsaigonhotel.com.vn

Uy quyén tham du Dai hji: Truong hop Quy cd  dong khong du hop va uy quyén cho ngudi
khac du, Quy ¢ dong thuc hién uy quyén theo mau va goi vé dia chi trén bi thu 201 kém.

Tai lieu Dai héi: Da duoc dang tai trén website ctia Cong ty. Quy ¢b donb vul long truy cap
website SGH tai dia chi: www.saigonhotel.com.vn muc “Nha dau tw” {tleng Viét) hoac
shar&,holdcr information’ ([Iel‘lL Anh),

Quy c6 déng dén tham du Dai hdi vui long mang theo thu moi, gidy CMND hogc ho

chleu Truong hop uy quyén cho nguoi khéc tham du Dai héi. vui long mang theo idy Gy

quyén.

Rt mong Quy o dong tham du dé Dai héi thanh cong t6t dep.
Tran trong.
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Tp, Ho Chi Minh ngay 11 thing 6 nam 2018

; CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Thoi gian Noi dung Thye hién
_____ 07g30-08¢30 I/ Thii tuc khaimac T i i
07g30 - 0830 Dai bleu Va co dong den daﬂa ky vao danh séach tham Ban Lé tan

.......................................................................................................................................

08g40 - 08¢50 Béo cdo két qua kiém tra tur cach b dong tham dy Dai Ban Kiém tra
...................................... ” hO] i RPN e OO S—————— b ases o kb s s
08250 ~ 0900 GiOl thleu va thong qua thanh phan Poan Chu tich, Ban T6 chire

09200 — 10g00 Il,i’ NQI dung Bdl [101 Boan Chu tich

09g00 - 09¢10 - Phat biéu khal mac Ong Pham Thanh Binh
- Thong qua Quy ché Dai h(‘)i

DHDCD., két qua kinh doanh nam 2017 va kc hoach
kinh doanh nam 2018.

0940 — 10200 Bao cao cua Ban Klem soat \e thdl'ﬂ tra tinh hinh tzu Ong Tran Doan Dinh

10200 - 10g20 111/ Théo luin thong qua cac tor trmh Ong Pham Thanh Binh
1/ T trinh s6 01/TTr-DPHDCD gnm cac ndi dung:

- Thong qua bao cdo cua HOi dong Quan tri nam
2017.

- Thong qua bao céo thdm tra tinh hinh tai chinh
cdng ty nam 2017 cua Ban Kiém soét.

- Théng qua bdo cdo tai chinh da dugc kiém toan
ndm 2017 boi Cong ty TNHH Kiém toan va Tu
van UHY ACA Chi nhanh tai Tp. HG6 Chi Minh.

- Thoéng qua bao cao cua giam doc cong ty vé thuc
hién Nghi quyet PHDCD nam 2017.

- Thong qua két qua hoat dong kinh doanh ndm
2017.

+ Két qua hoat dong kinh doanh nam 2017.

+ Phan phéi loi nhuan nam 2017

I




2/ To trinh s6 02/TTr-DHDPCD gom cac ndi dung:

- Ké hoach kinh doanh ndm 2018:

- Théng qua muc chi thu lao Hoi dong Quan tri va
Ban Kiém sodt nam 2018:

- Phuong én phan phéi loi nhudn nam 2018.

- Thoéng qua vi¢e uy quyén cho HPQT lya chon
don vi kiém toan cdc Bdo cdo tai chinh trong nam
2018, trong sb cac Cong ty kiém toan dugc B tai
chinh va UBCK Nha nudc chap thuén.

g o qu)et T e e ey
- Ban K:em phleu hucmg dan Quy ché bau cur

10g40 — 1100

11200 —11g10

11gl0—-11g30 __IV! Tong ket Dal hgu

- Ban Thu ky doc bién ban Dai hoi Ban Thuky
- Théng qua Bién ban va Nghi quyét Dai hoi Ong Pham Thanh Binh
= = TR AbemecDeibgl 000 0 Ong"uw TheghiBimn
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S HO © S Pai héi dong Co dong thurong nién nam 2018

Kinh goi: CONG TY CO PHAN KHACH SAN SAI GON

Ong/Ba e N R R S A AR RS
Dia chi lién lac e R R T A R R
M4 s6 cb dong S N ey, RO R SR e W R S AC =Y oo
S6 lugng cb phé“ln SRR § i s ren s o S T A e S R

S6 CMND/S6 ho chiéu/Gidy CN DKKD:.
CEPD DAY cimicimsmssansnssismnnig BT sansossrmmniovomsesmsstasismsosmossmasasmesaitiesomiem s mmsssest
B B REIT unsesessnesssss oo apmsnsins s ness s R PSS sA SRS A AR A A S5

Cain cit thong bido moi hop Dai Hoi Déng Cb dong thudng nién nam 2018 cia Cong ty Co
phan Khéch san Sai Gon dugc t6 chitc ngay 28/6/2018. Toi xac nhan viée tham dy Dai hoi nhu sau:

- Truec tiép tham du: ]

- Uy quyén cho f)nngz‘n

CRD BRI, commvninmmronssnensines B0 CRPL ot osvonsi i s e A

Thay toi tham du Pai hoi (dinh kém gidy ty quyén)

.............. ,ngay  thang 6 nam 2018
(Cé dong ky tén ghi rd ho tén)

Ghi chii:
Dé nghi Quy co dong gui Gidy xéc nhan tham dy Dai hoi vé dia chi trén bi thu dinh kem:
Cong ty Co ) phén khdch san Sai Gon
+ 86 41 - 47 Pong Du, Phuong Bén Nghé, Quén 1, TP.Ho Chi Minh - Viét Nam
+ Dién thoai: (84-028) 38.299.734 - 0989046641 (Ong Tran Tién)
+ Email: congbothongtini@saigonhotel.com.vn
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MAU 03 GIAY UY QUYEN
Tham di Bai Hoi Bong C6 Pong thweong nién nam 2018

BEN UY QUYEN (BEN A)

Tén td chirc hodc cd nhan NI S o) M- SR o S e
Dia chi lién lac A RO S S S S R o TS Lot N PG
Dién thoai B e S S D s s

CMND/ Ho chiéu/ GPDKKD 8 & .ovvvvereiinnsnnees Ngaiy epia.ve v G i1 SRR

Sé lugng cb phan s& hitu e L e SO RS

BEN NHAN UY QUYEN (BEN B)

Téntdchirc HoBCCA ThAN  fiiiiiiiiisimmimiiisioniimiieiaassisrisansnestnssrssessnes
Dia chi lién lac B el A A S R S
Dién thoai IO =S N R B Bt e e
CMND/ Ho chiéu/ GPDKKD s6 @ ..ooooviiiinninn NgAY CAP:.vveereenss j iy S —
S6 lugng cd phén so hitu G s A S S e SRR

NOI DUNG UY QUYEN: Bén A uy quyén cho Bén B thuc hién cdc cong viée cu thé sau:
- Tham du PHDCD thudng nién nam 2018 ciia Cong ty C6 phan Khach san Sai Gon vao
ngay 28 thang 6 ndm 2018.

- Thuyc hién quyén phat biéu va biéu quyét theo chi thi cua Bén A vé tht ca cac vin dé tai
PHDCD thudng nién voi.....cooovveninnn b phan ma Bén A so hitu.
THOI HAN UY QUYEN:
Gidy y quyén ndy chi ¢6 hi¢u lyc trong thoi gian dién ra Dai hoi ddng Co dong thudng nién
nam 2018 dugc td chic ngay 28/6/2018.

NGHIA VU CUA CAC BEN:

v" Bén A c6 nghia vu cung cap thong tin va tai li¢u cin thiét dé Bén B thuc hién cong vigc
uy qu)en Bén B c6 nghia vy thuc hién ding cong viéc ma Bén A da uy quyén cho Bén
B. néu vuot qua pham vi cong viéc duge uy qu},en bén B hoan toan chiu trach nhiém
vé nhimg thiét hai phat sinh;

v Bén B c6 nghia vy thong bao kip thoi cho Bén A vé céc véan dé phat sinh tai cudc hop
dé Bén A dua ra chi thi vé viéc biu quyet Néu khong c6 sy phan hoi ciia Bén A, Bén
B c6 thé biéu quyét theo y chi ctia minh vé cac van dé do ma khong can sy ddng y cua
Bén A.

v Bén B khong dugc uy quyén cho Bén thir ba vé viée thuc hién cac cong vigc mé Beén A
da uy quyén cho Bén B thuc hién

..., hgay thang 6 nam 2018

Bén nhin iy quyén Bén iy quyén
(ky ghi rd ho tén) (ky ghi r5 ho tén)
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QUY CHE PAI HOI
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

1. Tét ca cd dong hodc dai dién duoc ty quyén cua c6 dong khi dén du hop Pai
hoi Dong ¢b déng thudng nién 2018 phai thuc hién thu tuc dang ky tham du Pai hoi,
Sau khi dang ky, mdi cb dong hofic dai dién uy quyén duoc phat phiéu bidu quyét trén
d6 c6 ghi ma sb cua ¢b dong va s6 ¢d phan biéu quyét cla ¢b dong cho timg van dé
thao luén trong Dai hoi.

2. Dai hoi Pong ¢ dong thuong nién nam 2018 ciia Cong ty c¢b phan Khach san
Sai Gon duoe tién hanh khi ¢6 sé ¢b dong du hop dai dién cho it nhit 51% tong s6 co
phﬁn ¢ quyén biéu quyét va do Chu tich Hoi dong Quan tri chii tri mdt cach hop 1€ va
c6 trat tu theo quy dinh cua Piéu 1¢ Cong ty.

4. Khi tién hanh biéu quyét doi véi cic vén dé duge dua ra theo quy dinh cua
Piéu 1é tai Dai hoi, cb déng hodc dai dién c6 dong duge uy quyén, thuc hién quyén
biéu quyét cac ndi dung di duge thao luan trong dai hoi bing phiéu biéu quyét. Riéng
cée to trinh s& duoe biéu quyét bing phiéu kin theo mau sic cua timg noéi dung duoc
quy dinh tai Pai hoi.

5. Ban Kiém phiéu duoc chon ra tai Dai hoi s& tién hanh kiém phiéu bi¢u quyet
ngay sau khi bo phiéu biéu quyét theo trinh tu chuong trinh. Két qua kiém phicu s
dugc Ban kiém phiéu béo cdo tai Dai hoi ngay sau do.

6. Cac quyét dinh cia Dai hoi dong cd dong thudng nién nam 2018 vé céc vén
dé sau diay s& dugc théng qua theo quy dinh cua Piéu 1¢ Cong ty va Luét Doanh
nghiép gom:

a. Thong qua cic bdo cdo:

- Bdo cao hoat dong cua HPQT trong nam 2017

- Bio cdo cia Gidm dée Cong ty vé viée thue hién Nghi quyét PHDCD va
két qua kinh doanh niam 2017; Béo céo phan phdi loi nhuan nam 2017; Ké
hoach kinh doanh niam 2018 va Ké hoach phan phéi loi nhuan nam 2018;




- Bio céo cua Ban kiem soat vé viéc thdm tra tinh hinh tai chinh Cong ty

trong nam 2017 va Két qua kiém toan Bdo cdo tai chinh nam 2017 dugc
thue hién boi Cong ty kiém toan UHY.

b. Biéu quyét cdc to trinh:

- To trinh 01: To trinh chung cho cdc ngi dung sé biéu quyét tai PH gom:

+
-+

+ o+ 4+ +

Thong qua Béo cdo hoat dong HDQT trong nam 2017;

Thong qua Béo cdo cua Gidm doc Cong ty vé viéc thuc hién Nghi
quyét PHDCD trong nam 2017;

Thong qua Bao céo cua Ban kiém soat ndm 2017;

Thong qua Béo cdo tai chinh da duoc kiém toan nam 2017;

Thong qua quyét dinh phan phdi loi nhuan nam 2017.

Thong qua viée Gy quyén cho HDQT thoi diém chét danh sach c6
dong va chi ¢b tire nam 2017.

— To trinh 02:

-+

Ké hoach kinh doanh nam 2018; K& hoach phén phéi lgi nhudn nam
2018 (du kién mtre chia ¢ tie) va muc chi thi lao HDQT. BKS nim
2018.

+ Uy quyén HDQT lua chon don vi kiém toan ddc lap cho cac Bdo cao

tai chinh nim 2018 trong sd céc Cong ty kiém toan duoc Bo Tai
chinh va UBCK chap thuén.

7. Bién ban cudc hop Pai hdi Déng ¢b dong thuong nién nam 2018 cua Cong ty
Cb phin Khach san Sai Gon s& duoc thu ky Dai hoi ghi chép ddy du, 1a co s& dé soan
thao Nghi quyét cta Dai hoi ddng cb dong thuong nién cua Cong ty va duge Pai hoi
thong qua trude khi bé mac. Bién ban va Nghi quyét Dai hoi nay s& dugc goi bao cdo
cho Uy Ban Chimg khodn Nha nude, S Giao dich Ching khoan Ha Noi va Trung
T4m Luu ky Chtmg khodn Viét Nam (Chi nhanh TP.H3 Chi Minh) va tit ca c6 dong
trong vong 15 ngay sau Dai hoi két thuc.

BAN TO CHUC PATI HOI
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QUY CHE BIEU QUYET

1. Diéu kién tham gia biéu quvet
- Cb déng thuc hién quyen bzeu quyct truc tlep tai Pai hoi.
- Pé co thé thuce hién quyén biéu quyet C6 dong phai dap ung céc diéu
kién: Hoan tat khau dang ky va kiém tra tu cach hop 1€ tai Dai hoi va o
mat tai thoi diém thyc hién quyén biéu quyét.

2. Cach thue bi¢u quy ét: Tat ca cac ndi dung thude thdm quyén quyet dinh
cua co dong dugce biéu quy ét cong khai bang hinh thirc gio cao ‘Phleu Bleu
quy ét chung” khi duoc Chu toa lan luot hoi lan luot cac tinh trdng biéu quyét
(Pong Y, I(hong dong y, Khong co y k1en) va biéu quyet kin bang hinh thirc
ghi y kién vao “Phiéu Biéu quyét” giri vé cho Ban kiém phiéu.

3. Xidc dinh tinh h(fp 1¢ ctia Phiéu la) v kién biéu quy ét:

3.1. Véi mdi ndi dung biéu quyét, ¢o dong danh d4u “X” vao 1 trong 3 tinh
trang bicu quy ét (Dong y, Khong dong v, Khong c¢6 y kién).

3.2. N§i dung biéu quyét khong hop I¢ la ndi dung khong c6 hodc co nhiéu
hon 1 tinh trang biéu quyét duoc danh dau. Khi do, cic noi dung biéu
quyet con lai van hop 1€ va van duoc tinh vao két qua biéu quyet

3.3. Phiéu biéu quyét hop 1& phai thoa man tAt ca cac diéu kién sau:

v Phiéu do Cong ty C6 phan Khéch san Sai Gon phét hanh (theo mau
do Cong ty Co phan Khéch san Sai Gon phat hanh va c6 déu treo cua
Cong ty C6 phan Khach san Sai Gon trén phleu)

v’ Phiéu khong duge tay xda, cao sua ni dung biéu quyét.

v" Phiéu khong duoc ghi bing but chi hodc myc mau do.

v" Phiéu khong ghi thém noi dung ngoai cac ndi dung biéu quyét do
PHDCD dua ra.

3.4. Phiéu dugc phat ra nhung khong giri vé cho Ban kiém phiéu dugc xem
la Phiéu trang theu trang dugc coi la phreu chon tinh trang “Khong ¢o
y kién” doi voi tit ca cac nodi dung bieu quyét.

4. Ghinhén va tong hop két qui blCll quyet
4.1. Pdi véi hinh thire biéu quyet cong khai thong qua “Phiéu biéu quy ét
chung”: Sau khi Chu toa hoi v kién ctia Dai hoi ve timg ndi dung biéu
quyet, Ban kiém phiéu s& dém, ghi nhdn, va tong hop trinh trang bleu
quyét (Dong vy, Khong dong y. Khéng c6 y kién) va ty I¢ bicu quwet
theo timg tinh trang so v&i tong s6 ¢ phan cé quy én biéu quyét co

i




mat tai Pai hoi. Két qua ghi nhan sé& dugc bao caio PHDCD ngay sau
khi tong hgp va Ban Thu ky ghi nhan lai & dua vao Bién ban
DHDCD.

4.2. D6i voi hinh thire biéu quyet kin thong qua “Phiéu biéu quyet”

v" Sau khi ¢6 dong hoan tat vige biéu quyét, Ban kiém phiéu thu thap
“Phiéu biéu quyét” tir thing phiéu da duoc niém phong va dén nhin
tuong Ung.

v" Ban kiém phléu tién hanh kiém tra tinh hop 1é cta cic Phiéu biéu
quyct va kiém phleu

v Két qua biéu quyét s& duogc xac dinh cho ting néi dung biéu quyet
va duoc tinh theo ty 1& phan tram (%) lam tron dén 2 s6 thap phén.

v" Ban kiém phiéu c6 trach nhiém in Bién ban Kiém phiéu ra cho cac
thanh vién Ban kiém phleu ky x4c nhan vé tinh chinh xéc, minh bach
va ding cac nguyén tac, trinh tu kiém phiéu.

v" Bién ban Kiém phleu can ¢o cac ndi dung sau:

+ S ¢b phan bleu quyét cho timg noi dung bleu quyet bao gém ty
Ié biéu quyét cho timg tinh trang biéu quyét: Pong y, Khong
dong y, Khong co y klen

+ Tbng s6 co phan co quyen biéu quvet c6 mit tai Dai hdi.

+  Truong Ban kiém phiéu bao cdo két qua kiém phiéu tai Pai hoi.

Piéu kién dé DHDCD thong qua cic ndi dung biéu quyét:

5.1. Cac quvet dinh ctia Dai hoi dong co dong s€ dugc thong qua khi duoc
s6 ¢o dong dai dién cho it nhat 65% tong s6 phiéu cta tat ca cb dong
du hop dong v. (Khoan 1 Diéu 20 Diéu 1é Cong ty C6 phan Khach
san Sai Gon)

5.2. Cac quyet dinh cua Dai hoi dong o dong s€ dugc thong qua khi dugce
56 ¢6 dong dai dién cho it nhét 75% tong sO phiéu cua tat ca ¢ dong
du hop dong v. (Khoan 2 Diéu 20 Diéu 1& Cong ty Cd phan Khach
san Sai Gon)

BAN TO CHUC PAI HOL.
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Tp Ho Chi Minh, ngay 11 thang 6 nam 2017

BAO CAO CUA HOI PONG QUAN TR]
“VEé hoat dpng C ong ty nam 2017, dinh huwéng phidt trién nim 2018”

Trinh Pai hoi Pong co dong thuong nién nam 2018.

Kinh thwa Dai hi dong cé dong,
Thay mat Hoi dong Quan tri Céng ty C6 phan khach san Sai Gon. trude tién xin cam on
toan thé Quy ¢b dong da danh thoi gian quy bau cua minh vé day tham du bai hoi. Téi xin bao

cao trudc Dai hoi hoat dong cia HDQT nam 2017 nhu sau:

[. Nhan sy cua Hji dong Quan tri:

Hoi dong Quan tri nhiém ky 2017-2021 hién nay gbm 5 thanh vién nhu sau:

1 Ong Pham Thanh Binh Chu tich HDQT
2 Ba L¢ Thi Hoang Mai Thanh vién
3 Ong Chung Han Luong Thanh vién
4 Ong Pham Quang Vi Thanh vién
5 Ong Truong Tan Son Thanh vién

I1. Hoat dong cia HDQT trong nam 2017:
1. Cac phién hop cua HPQT trong nim 2017;

Trong nam 2017, HDQT da 6 chie 5 budi hop dinh ky nham tang cudng cong tac
quan tri cing nhu bam sat. dinh huéng tinh hinh hoat dong kinh doanh cua Céng ty.
Ngoai ra, HDQT thuong xuyén trao déi. thao luan gita cac thanh vién, cing phéi hop
giai quyét cac van dé phat sinh.

Cac budi hop déu duoce chuan bi chu déo va tién hanh nghiém tac. dam bao cac
ndi dung déu mang tinh kip thoi. dinh hudng hoat dong kinh doanh cua Cong ty.

Nhim néang cao tinh minh bach, dinh ky 6 thang HPQT déu ¢6 bao cao Quan tri
dang tai trén hé thong website Cong ty, dong thoi giup ¢6 dong nam rd duge tinh hinh
hoat dong cua Cong ty.

2. Tha lao HDQT: Mikc chi thii lao HDQT va BKS nim 2017 nhw sau:

* Chutich HBQT: 4.000.000d/ thang
* Thanh vién HDQT: 3.000.000d/ thang




*  Truong Ban kiém soat: 2.500.000d/ thang
* Thanh vién Ban kiém soat: ~ 1.500.000d/ thang
* Thuky HDQT: 2.000.000d/ thang
3. HDQT vai vai tro giam sit trong nam:
a) Giam sat, thuc hién Nghi qu)--‘é! DHDCD:

Vi vai tro va trach nhiém tuyét doi trung thuc, can trong vi quyén loi ctia cac Co
dong va cua Cong ty. Hoi dong Quan trj da tap trung chi dao. giam sat, dinh hudng kip
thoi hd tro hoat dong cua giam doc diéu hanh thong qua viéc ban hanh cac quyét dinh
nhanh chong. kip thoi céc hoat dong co lién quan.

Trong nam 2017, HPQT da thuc hién day du cac ndi dung Nghi quyét Pai hoi
dong c6 dong thong qua, trong d6 ¢6 mot s6 van dé quan trong nhu sau:

e 10 chire thanh cong PHDCD nam 2017
e Chi ¢0 tirc nam 2016 theo nghi quyét PHDCD nam 2017
e Tra gidy phép kinh doanh It hanh Quode Té cho Tong cuc du lich
b) Giam sat hoat déng kinh doanh nam 2017:
* Tong doanh thu : 45 ty 55 triéu dong. tang 17% so véi 2016
Lai trude thué  : 19 ty 942 triéu dong, tang 118% so voi 2016
Trong do:  + Lai tir hoat dong kinh doanh: 18 1y 99 triéu dong;
+ Phi phuc vu sty 843 triéu dong
¢) Chudn bi 16 chirc PHPCD thuong nién nam 2018
— Thoi gian: 8h30, thir nam ngay 28/6/2018
— Dia diém: Lau 10, phong hop Lotus - Khach san Sai Gon
41 — 47 DBong Du. P. Bén Nghé Quan 1 TP.HCM
d) Cong tac chi dao quan ri tai chinh, chap hanh phdp ludi, Piéu 1é cong fy:

Thuyc hién va chap hanh nghiém chinh cong tac quan ly tai chinh va té chie hach toan
ké toan dung quy dinh cua phap ludt. Chi dao kip thoi trong viée hoach dinh va can ddi tra
von vay ngan hang. tir dé ¢6 ké hoach sit dung vén hop 1y.

Trong hoat dong Cong ty. HDQT da chi dao. gidm sat hoat dong cua Céng ty phai

tudn thu day du phép luat cua Nha nude. Didu [¢ cong ty.

4. Phuong huéng nhiém vu va cong tic chi dao:
- Nam 2018, HPQT tép trung chi dao phat trién kinh doanh, ddy manh phat trién thuong
hi¢u dam bao doanh thu va gia tang gia tri loi ich cho tat ca ¢d dong:
- HDQT da chi dao tang cuong chat luong dich vu, quang ba thuong hiéu khach san mot

cach nhanh chong. bén vimg.

]



- Tb chirc va giam sét viée thue hién Nghi quyét cia DHDCD, cac Nghi quyét. quyét
dinh cua HPQT trong nam 2018 nhim dam bao hoat dong cua Cong ty dat duoe muc
tiéu, hoan thanh nhiém vu va phat trién bén vimng.

- Chi dao xtic tién viéc tham dinh gia khu dét cua Khéch san dé chuyén dbi hinh thic

thué dat.

Trén day 1a bao cao cua HDQT Cong ty Co phan Khach san Sai Gon vé tinh hinh Cong
ty nim 2017. HDQT cam két s& thuc hién nhiém vu mdt cach trung thuc, can trong dé dap

tng su mong doi cua ¢d dong, dem lai loi ich cao nhat cho Cong ty.

Kinh trinh Dai hoi dong C6 dong thong qua.

J



CONG TY CO PHAN KHACH SAN SAI GON
41 — 47 Dong Du, Phuong Bén Nghé Q.1 TP.HCM
Dién thoai: (84) 028 38299 734 — Fax: (84) 028 38291 466
Email: Info@saigonhotel.com.vn Website: saigonhotel.com.vn

Tp, H6 Chi Minh ngay 11 thang 6 nam 2018

~ BAOCAOCUA GIAM'POC CONG TY
“yé Két qua kinh doanh ndm 2017 va Ké hoach kinh doanh nam 2018
Trinh Pai héi Dong co dong thuong nién nam 2018”

Kinh thua - Quy Co déng.
- Hoi dong Quan tri.

Theo théng ké ciia Tong Cuc Du Lich Viét Nam, luong khach quéc té dén Viét
Nam trong nim 2017 udc dat 12,9 tridu nguoi, ting 29,1% so voi ndm 2016, Khéach ndi
dia dat 73 triéu lugt khéch, tang 20% so voi nam 2016. Trong d6 khach Trung Qudc 4,0
triéu luot, tang 191%; Khach Han Quéc 2,42 triéu luot, tang 166%: Khach Nhat 0,8 tri¢u
luot khach, tang 108%; Khach Phap 0,255 trigu luot, béng 99%; Khach My 0,614 tridu
lugt tang 115%; Khach Dic 0,2 triéu, tang 107%.

Riéng Thanh phé H5 Chi Minh trong nam dén 6.39 triéu luot khich quéc té, ting
22,9% so vO1 nam 2016; Khach noi dia dat 24,98 triéu, ting 14,60%. Hign TP.HCM co
2.143 co s& luu tri véi 50.633 phong da xép hang. Trong d6 118 ¢6 khéach san 3 — 5 sao
v6i 15.251 phong, Cong sudt cho thué phong xap xi 68%.

PHAN I
BAO CAO TINH HINH HOAT DONG NAM 2017

I/ THU'C HIEN NGHI QUYET CUA PHPCP VA HPQT NAM 2017
1/ Cong ty da hoan tt vigc tra lai gidy phép kinh doanh dich vu I hanh quéc té.
2/ Cong ty cling dang xuc tien viéc dong tidn thué dit mot lan, dang lam thu tyc
dinh gi4 dé trinh S& Tai Nguyén - Moi truong va S& Tai chinh tham dinh.
3/ i hoan tit 10 bd quy trinh-quan ly khach san.

I/ BAO CAO TINH HINH HOAT DONG
1. Téng sb lao d9ng cta Khich san tinh dén thoi didm 31/12/2017 1a 87 ngudi.
2. Vé tién lwong:

- Luong binh quan: 6.573.769 dong/ngudi/thang.
- Thu nhap binh quan: 11.652.706 dong/ngudi/thang.



3. Vé cédc chinh sich, ché dp doi

y té, bao hiém thit nghiép, tr¢ cAp 0m dau, thai sin....)

Cong ty thuc hién ddy du céc chinh sich, ché

.

ludn tudn thi cac ché do béo cdo doi voi co quan qu

4. Cic cong tac khac: Cong tac v
ninh trat tu luon dugc dam bao.

5. Céc gidi thudng va cac danh hiéu trong nim 2017

- Danh hiéu khach san 3 sao hang dau Viét Nam nam 2017, do B¢ Van Hoa, Thé
thao va Du lich cap ngay 09/7/2017.

- Top 10 khach san 03 sao hang dau, giai thuon

Minh.

véi nguoi lao dgng ( bao hiém x3 hoi, bio hiém

dd cho nguoi lao dong cling nhu
an ly lao dong theo quy dinh.

& sinh an toan thyuc phdm, Moi truong, PCCC, An

g do S& Du lich TP. Ho Chi

- Cung nhiéu giai thudng cua cac kénh dat phong truc tuyén: Agoda,

Hotels.com, Rakuten...

1l BAO CAO THUC HIEN KINH DOANH NAM 2017

1. Két qua kinh doanh:

PVT: dong
( KE HOACH | THUC HIEN TH2017 / KH2017
2017 2017 S tién %

(A) (1) (2) (3=1-2) (4=1/2)

I/ LOI NHUAN 13.531.534.756 | 19.942.933.603 | 6.420.202.432 | 147.48 |

- Kinh doanh 11.712.449.838 | 18.099.109.813 | 6.393.894.280 15462 |
-PPV 1.819.084.918 | 1.843.823.790 26.308.152 | 10145
11/ DOANH THU 45.038.783.288 | 45.055.654.835 49.826.427 | 100,11
1/ Phong ngu 25.421.992.626 | 26.360.942.977 966.037.671 | 103.80

| +'CSP% 75.42 78,05 2.63
+ S ngay trong k¥ 365 365 365
+ Gia BQ kg AS/PPV (VND) 1 070.031 1.080.000 22744 | 2,15

2/ An ubng 8 436407 463 | 7.507.406.971 -929.000.492 | 8899
3/ Phong hdi nghi 2519000000 | 2.558.380.056 39.380.056 | 101,21
4/ Cho thué mat bang 5758000 000 | 5.769.999.995 11.999.995 | 100.56
5/ Dich vu khac 1 080 000 000 | 1.015.101.046 -64.898.954 | 93,99
+ Gigt ui 230 000 000 134.355.935 -5.644.065 |  95.97
+ Dich vy khac 850 000 000 880.745.111 -56.254.889 |  93.70
6/ Phi phuc vu 1.819.084.918 | 1.843.823.790 26.308.152 | 101,41
111/ CHI PHi KINH DOANH 31.807.248.531 | 30.611.992.543 | -1.171.104.693 | 96,32
1/NGUYEN VAT LIEU 2665090 576 | 2.942.399.895 277309319 | 110,41
2/ CHI PHI TRUC TIEP 26 415006 660 | 25.798.735.721 616270939 | 97.66
2.1/ Chi phi nhan cong truc tiép 12.372.758.560 | 12.765.283.996 400.585.988 | 103.24
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Luong 10.114.658.560 | 10.523.258.890 417.074.442 | 104,13
%/Doanh thu 27,00 27.00
2.2/ Chi phi vat liéu 531 600 000 544.399.209 12.799.209 | 102,41
2.3/ Chi phi dung cu 2567928 120 | 2.027.598.224 |  -540.329.896 | 178.96
2.4/ Chi phi khdu hao TSCD 3744 000 000 | 3.585.252.177 -158.747.823 | 95,76
2.5/ Chi phi dich vu mua ngoai 3.470.121.460 | 3.567.458.253 85.336.793 102,45
2.6/ Chi phi bang tién khac 4.284349.816 | 3.308.743.862 947928771 | 7173
3/ CHI PHI KHONG PHAN BO 2703 000 000 | 1.870.856.927 -832.143.073 | 69,21
+ Thué dét, tién thué dat 2700 000 000 | 1.672.704.000 | -1.027.296.000 | 61.95
IV/ HOAT PONG TAI CHINH 300000 000 | 5.347.862.435 | 5.047.862.435
|/ Thu nhap tai chinh 300 000 000 | 5.354.887.478 | 5.054.887.478
+ Tién giri ngén hang 300000 000 | 5.131.761.786 | 4.831.761.786
2/ Chi phi tai chinh 0 7.025.043 7.025.043
- Tra lai vay 0
V/ HOAT PONG KHAC 0 151.408.876 151.408.876
VI/ LAI TT + KHTSCD + LAl VAY 17266 731 171 | 23.528.185.780 | 6.261.454.609
= 9%/Doanh thu 38,37 52,30

1. Tinh hinh hoat djng kinh doanh:

2.1/ Kinh doanh phong:

- Cong suét dat 78,05% (tang 3,25% so v&i cing ky)
-S4 khach: 34.076 lugt khach (giam 17 luot khéch so véi cung Ky)
- Gia binh quén: 1.080.000 d6ng, ting 22.744 dbng, tuong duong 2,15% so voi

cung ky.

. Co chu khach: Khach cong ty: 38,34% (giam 6,31%); Khach du |

(giam 0,40%); Khach mang online 22,48% (tang 9.08%)

- Vé khach luu tri:

ich 37,07%

Qudc tich Sb khach Tylé% | Tang/Giam 2016

1/ Khach Viét Nam 3.610 | 23,86% -8,79%
2/ Khach Nudc ngoai 11.522] 76,14% +8,79%

+ Nhit 4.404 29,10% +5,92%

+ My 440 2.91% +0,96%

+ Pirc 919 6,07% +1,06%

+ Phap 622 4,11% -3,32%

+ Han Qudc 451 2,98% +0,96% |

. Doanh thu 26.36 ty dng, dat 103,80% ké hoach ndm, va tang 1,51 ty dong
(106,09%) so voi cung ky ndm 2016.



2.2/ Kinh doanh nha hang, phong hi nghi
- Doanh thu F&B: 7,51 ty dong, dat 88,99% ké hoach va tang 95 triéu dong
(101,29%) so vai cung ky.

- Doanh thu phong hdi nghi: 2,56 ty ddng, dat 101,56% so véi ké hoach va ting 40
triéu so voi cung ky. Trong nam thuc hién dugc 312 lugt phong hop. 16.862 lugt khach.

IV/ DU KIEN PHAN PHOI LQT NHUAN NAM 2017

v Loi nhun trudc thué 19.942.933.603 ddng
+ Loi nhuan PPV 1.843.823.790d6ng
+ Loi nhuén kinh doanh 18.099.109.813 dong

v Loinhuan sau thué TNDN 15.989.341.594 dong
+ Loi nhuan PPV 1.475.053.213 dong
+ Loi nhuén kinh doanh 14.514.288.381 ddng

v Loi nhuin phén phbi 14.514.288.381 dong

+ Chi cb tirc 6% theo NQ PHPCD 7.418.460.000 dong

+ Thu lao HPQT va BKS 400.000.000 ddng

+ Trich quy Khen thuéng (12%) 1.125.903.191 ddng

v Lgi nhuin con lai 5.569.925.190 dong
PHAN 11

DU KIEN KE HOACH NAM 2018

Nhén dinh chung: Tinh hinh du lich };’iét Nam du doén ndm 2018 én dinh va co

chiéu hudéng phat trién vé khach du lich qudc té. Nhung su canh tranh gay gt gilta cac
don vi cung cép dich vy, déc biét la dich vu phong ngu.

I/ CAC GIAI PHAP KINH DOANH.

1/ Phong ngu:

- Nang cao chit luong phong ngu v& co s& vat chat, dic biét chét luong phuc vu cta
CBNV.

- Tang cudng céc dich vu ddi voi khach ¢ dai han nhur: dich vu gidt i, &n udng, két
ndi wu tién mang internet.

- Mé rong va tap trung phat trién khach Corporate, khach ¢ dai han. Duy tri, phat
trién thi truong khach online.

- Duy tri mdi quan hé vdi cac hang It hanh c6 ngudn khéach 6n dinh.

_ Chién luoc dAu tu chidu sau (bd sung dich vu, thiét bi phu hop...)

- Tiép thi, quang bé dé thu hut thém khéch 1¢, khach cong tac.
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- Chién lugc tao dung danh tiéng voi khach hang bang céac hinh thirc tiép thi, quang
ba truc tiép, ghi nhdn mot cach c6 hé thdng d6i véi nhimg déng gop cua khach

hang.

2/ Kinh doanh phong hdi nghi va F&B:
- Ting cudng viéc két ndi gitta kinh doanh phong hoi nghi va kinh doanh F&B.
Trong d6 ludn ting cuong chét luong va d6i méi céc hinh thie kinh doanh phong

hoi nghi va F&B.

- Tang cudng dich vu an ubng, khai thac t3i da dich vu an udng ddi voi khich hop,

hoi nghi.

- Tao su khac biét hoa trong san pha

"

3/ Quén 1y tai chinh — kiém sot chi phi:

- Thuc hién ding céc qui dinh cua nha nudc, cua

quan Iy vén va tién mit.

m dich vu dn udng dé thu hat khach.

- Thuyc hién nghiém tic nghia vu bao c4o va ndp cac khoan thué theo quy dinh.

- Thudng xuyén ra soat va quan ly tdt cac chi phi, dam bao quyén loi cho cb dong.

4/ Cong tic nhin sy, xa hdi, moi trwdmg, an ninh trit tu, nhan su:
- Pam bao an ninh trat tu, phong chong chay nd trong khach san.

Céng ty vé cong tac tai chinh:

- Nang cao y thuc trach nhiém cua CBNV va ting cuong céc bién phép git, thu hut

ngudn nhan lye tot.

I/ CHi TIEU KINH DOANH

| THUC HIEN KE HOACH KH2018 / THO17
2017 2018 Sé tidn %

(A) (1 (2) (3=1-2) (4=2/1)

1/ LQ1 NHUAN 19.942.933.603 | 22.475.266.200 | 2.532.332.597 | 112,70

- Kinh doanh 18.099.109.813 | 20.484.126.200 | 2.385.016.387 | 113,18

- PPV 1.843.823.790 | 1.991.140.000 147316210 | 107,99

11/ DOANH THU 45.055.654.835 | 49.779.940.000 | 4.724.285.165 | 110,49

|/ Phong ngt 26.360.942.977 | 28.878.800.000 | 2.517.857.023 | 109.55

2/ An ubng 7.507.406.971 | 8.258.000.000 750.593.029 | 110,00
3/ Phong hoi nghi 2.558.380.056 | 2.686.000.000 127.619.944 | 104,58 |

4/ Cho thué mat bing 5769.999.995 |  6.900.000.000 | 1.130.000.005 | 119,58

5/ Dich vu khac 1.015.101.046 | 1.066.000.000 50.898.954 | 105.01

6/ Phi phuc vu 1.843.823.790 | 1.991.140.000 147.316.210 | 107,99

111/ CHI PHI KINH DOANH 30.611.992.543 | 30.918.272.800 306.280.257 | 101,00

1/NGUYEN VAT LIEU 2.942.399.895 | 3.050.000.000 107.600.105 | 103,66

2/ CHI PHI TRUC TIEP 27.669.592.648 | 27.868.272.800 198.680.152 | 100,72

2.1/ Chi phi nhan cong truc tiép 12.765.283.996 | 12.765.704.000 420.004 | 100,00

Luong 10.523.258.890 | 10.571.100.000 47.841.110 | 100,00

9%/Doanh thu 27,00
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2.2/ Chi phi vét lidu 544.399.209 557.400.000 13.000.791 | 102,39
| 2.3/ Chi phi dung cu 2027.598.224 | 1.818.000.000 |  -209.598.224 | 89.66
2.4/ Chi phi khiu hao TSCD 3.585.252.177 | 3.360.000.000 |  -225.252.177 | 93.72
2.5/ Chi phi dich vy mua ngoai 3.567.458.253 | 3.777.000.000 209.541.747 | 105,87
2.6/ Chi phi bing tién khéc 3.308.743.862 | 3.917.464.800 608.720.938 | 118,40
3/ CHI PHi KHONG PHAN BO 1.870.856.927 | 1.672.704.000 -198.152.927 | 89.41
+ Thué dét, tién thué dét 1.672.704.000 | 1.672.704.000 100,00
1V/ HOAT PONG TAI CHINH 5.347.862.435 | 3.613.599.000 | -1.734.263.435 | 67.57
1/ Thu nhap tai chinh 5354.887.478 | 3.613.599.000 | -1.734.263.435 | 6743
+ Tién giri ngan hang 5.131.761.786 | 3.400.000.000 | -1.731.761.786 | 66.25
2/ Chi phi tai chinh 7.025.043
- Tra l3i vay
V/ HOAT PONG KHAC 151.408.876
VI/ LAI TT + KHTSCP + LAl VAY 53.528.185.780 | 25.091.058.291 | 1.562.872.511 | 106,64
9%/Doanh thu 52,30 50,40 =1
[1/ CHIi TIEU CU THE.

v Doanh thu 49,80 ty déng

+ Doanh thu kinh doanh 47,80 ty dong

+ Doanh thu phi phuc vu 2,00 ty dong

v Loi nhuan trudc thué 22,48 ty dong

+ Loi nhuén kinh doanh 20,48 ty dong

+ Loi nhuan phi phuc vu 2,00 ty dong

v Loi nhuan sau thué 17,98 ty dong

+ Loi nhuan kinh doanh 15,98 ty dong

+ Loi nhuan phi phuc vu 2,00 ty dong

v Quy luong tién luong 10.571.100.000 dong
v Chi phi hoat dgng HDQT, BKS 400.000.000 dong
v Cd tirc 6% 7.418.460.000 dong

v Quy khen thuong (12% loi nhuan KD) 1.749.625.555 dong

Ban Pidu hanh Cong ty kinh trinh PHPCD, HDQT xem xet.

) e\
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CTY CO PHAN KHACH SAN SAI GON Cong Hoa Xa Hoéi Chi Nghia Viét Nam
BAN KIEM SOAT Doc lap- Tu do- Hanh phic
=3 e

TP Hb Chi Minh, Ngay 26 thdng 03 nam 2018

BAO CAO CUA BAN KIEM SOAT
VE VIEC THAM TRA KET QUA HOAT PONG SAN XUAT KINH DOANH
& TINH HINH TAI CHINH NAM 2017

Cin cit Diéu 1 ctia Cong ty C6 phan Khéch san Sai Gon.

Can ctr Bao cdao tai chinh nam 2017 cta Cong ty C6 phan Khach san Sai Gon da
duoc kiém toan.

Cin & Bao c4o téng két tinh hinh kinh doanh nim 2017 ciia Cong ty CO phén
Khach san Sai Gon. ‘

Cian cir hd so, tai lidu, sé sach ké toan do don vi cung cip.

Ban Kiém soat da tién hanh kiém tra gidm sat mot s6 linh vyc cu thé:
1. Kiém soat hoat dgng: dé xem xét mirc d§ hoat dong hiéu qua ciia Cong ty.
2. Kiém soat bao cdo tai chinh: xem xét, kiém tra mirc d6 dang tin cdy cua béo céo
tai chinh.
3. Kidm soat tudn thii: xem xét thuc hién cdc Nghi Quyét cua Dai Hoi Dong Ch
Dong, cac nghi quyét cia HDQT, dam bao viée chap hanh céc luat 1€ va cic qui
dinh ban hanh dugc cong ty tudn thi va hop phép.

A — KIEM SOAT HOAT PONG:
Két qua kinh doanh nim 2017 nhw sau:




1. TONG DOANH THU 40,170,887,262 | 45,005828,408 |  45,055,654,835 49,826,427 | 100% | 4,884,767,573 | 112%
- DT hoat déng chinh 38,398,448,856 [ 43,188312,769 [ 43,211,831,045 23,518,276 | 100% | 4,813,382,189 | 113%
Phong ngi 24,847,359,950 | 25.394,905,306 |  26,360,942,977 | 966,037,671 | 104% | 1513583027 | 106%
An udng 7.411,796,498 8,436,407,463 7,507,406,971 | (929.000,492)| 89% 95,610,473 | 101%
Phdng hdi nghi 2,518,238,700 2,519,000,000 2,558,380,056 39,380,056 | 102% 40,141,356 | 102%
Cho thué mdt bang 2,710,390,543 5,758,000,000 5,769,999,995 11,999,995 | 100% | 3,059,609,452 | 213%
Dich vu khdc 910,663,165 1,080,000,000 1,015,101,046 (64,898,954)| %% 104,437,881 | 111%
- DT Phi phyc v 1,772,438,406 1,817,515,638 1,843,823,790 26,308,152 | 101% 71,385,384 | 104%
3- TONG CHI PHI 30,957,473,516 | 31,783,097,236 |  30,611,992,543 | (1,171,104,693)| 96% (345,480,973)| 99%
- Trong d6: Khéu hao 3,724,283,537 3,744,000,000 3,585,252,177 (158,747,823)|  96% (139,031,360)| 96%
4- LO1NHUAN TU HDKD 9213,413,746 | 13222731171 | 14,443,662,292 | 1,220931,121 | 109% | 5,230,248,546 | 157%
- Trong d6: PPV 1,772,438 406 1,817,515,638 1,843,823,790 26,308,152 | 101% 71,385,384 | 104%
5- LAIHD TAI CHINH (82,837,194) 300,000,000 5347,862,435 | 5,047,.862,435 | 1783% | 5,430,699,629 |-6456%
- Trong do lai vay 984,256,631 - - 5 (984,256,631)
6- LOTNHUAN KHAC (258,832) 5 151,408,876 151,408,876 151,667,708
7- LAITRUGC THUE 9,130,317,720 | 13,522,731,171 19,942,933,603 | 6,420,202,432 | 147% | 10,812,615883 | 218%
- L4i tir hoat dong kinh doanh 7,357,879,314 11,705,215,533 18,099,109,813 |  6,393,894,280 | 155% 10,741,230,499 | 246%
- Phi phuc vy 1,772,438,406 1,817,515,638 1,843,823,790 26,308,152 | 101% 71,385,384 | 104%
8- GOP 13,838,857,888 | 17.266,731,171 |  23,528,185,780 | 6,261454,609 | 136% | 9,689,327,892 | 170%
(LTT+ LAIVAY+ KHAUHAO :
1y 1é/ DT 34% 38% 52% 14% 136% 18% 152%
9- THUETNDN 1,787,237,082 2,704,546,234 3953,592,009 |  1,249,045,775 | 146% 2166354927 | 221%
10- LAISAUTHUE 7343,080,638 | 10,818,184937 |  15989,341,594 | 5,171,156,657 | 148% | 8,646,260,956 | 218%
11-LAICO BAN/ CO PHIEU 403 1,084 1,085 100% 682 | 269%

Nhan xét chung vé két qua kinh doanh:

Téng doanh thu ctia Cong ty thuc hién ndm 2017 1a 45 ty 055 triéu ddng dat 100% so
véi ké hoach va tang 12% so véi cung ky. Lai trude thué dat: 19 ty 942 triéu dong vuot
47% so véi ké hoach va tang 118% so voi cung ky. Ty 1€ 1ai gop (GOP) thuc hién ndm
2017 1a rét tét, dat 52% trén doanh thu.

Pat duoc két qua trén 1a do trong nam 2017 cong ty da thuc hién cac chinh séch kinh
doanh ph(‘)ng ngu hi¢u qua, day manh cac thi phan khach dit phong Online so v4i ndm
trude, tiép tuc duy tri gitt lugng khach TO/TA va khach Corp. Bén canh d6 Cong ty cling
kiém so4t tét céc chi phi dau vao va tiét giam t4i da céc chi phi, tdc do tang chi phi thap hon
tdc d6 tang doanh thu. Cu thé so v6i cung ky doanh thu ting 12% trong khi chi phi giam
1% so véi cung ky va giam 4% so voi ké hoach, do d6 lai tir hoat dong kinh doanh chinh
dat: 14 ty 443 triéu dong téng 57% so véi cling ky.

Ngoai hoat dong kinh doanh chinh, két qua kinh doanh nam 2017 ting thém tur
nguon thu 1ai tidn gui va cd tirc cia ngan hang Phuong Dong vdi tong gié tri 12 5 ty 347
triéu dong do d6 da lam cho két qua kinh doanh nim 2017 cia Cong ty ting 118% so Vi

nam 2016.

Thu nhap binh quan trén mdt ¢ phiéu nam 2017 la: 1.085 ddng tang 169% (tuyét
d6i ting 682 ddng/cd phiéu so vai 2016 va dat 100% ké hoach.
Vé tién lwong va thu nhap ngwoi lao dong:
Cong ty da thuc hién viéc trich luong theo dinh mirc dugc Dai hoi ddng cd dong va
Hoi ddng quan tri thong qua trong ky hop Dai hoi ddng cb dong thuong nién nam 2017,
Quy luong trich 1ap 1a 27% trén doanh thu kinh doanh, cudi nam 2017 cén ¢t vao két qua

-
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kinh doanh kha quan va tinh hinh thu nhap caa CBCNV con thdp so véi mit biang lao dong
tai vi tri trung tdm quan 1, Hoi déng quan tri da phé duyét trich bd sung vao quy luong 400
triéu ddng dé cham lo Tét Nguyén Pan 2018 cho CBCNV.

Thu nhap binh qun nam 2017 cia CBCNV la 11,652,706 ddng /ngudi trong d6 tién
luong binh quén la: 6,573,769 dbéng/ngudi.

B - KIEM SOAT BAO CAO TAI CHINH:
Cin ctr b4o céo tai chinh ctia Cong ty 14p dén ngay 31/12/2017 da dugc kiém toan
béi Cong ty TNHH Kiém toan va Tu vin UHY. S6 liéu nhu sau:

Dvt: dong

A- TAI SAN NGAN HAN 116,398,007,228 |  96,853,067,668 19,544,939,560 |  20.18%
| I- Tién va cac khoan twong dwong tién 101,191,564,570 |  89,556,058,614 11,635,505,956 |  12.99%
1I- Diu tu tai chinh ngin han 9,094,900,000 2,794,900,000 6,300,000,000 | 225.41%
II1- Csc khoin phai thu ngiin han 4,448,006,533 3,413,949,039 1,034,057,494 |  30.29%
- Phai thu ngan han khach hang 3,610,291,636 3,045,445,977 564,845,659 18.55%
- Tra truéce cho ngudi ban ngin han 118,294,800 210,680,000 (92,385,200) | -43.85%
- Phai thu ngin han khéac 896,638,263 157,823,062 738,815,201 | 468.13%
- Dy phong phai thu kho doi (177,218,166) - (177,218,166)
IV- Hang ton kho 659,653,194 727,852,012 (68,198,818) -9.37%
V- Tai san ngin han khac 1,003,882,931 360,308,003 643,574,928 | 178.62%
B- TAI SAN DAI HAN 45,331,007,869 |  51,033,089,787 (5,702,081,918) | -11.17%
I- Céc khoén phai thu dai han - 300,000,000 (300,000,000) | -100.00%
II- Tai san c6 dinh 44,987,277,665 |  48,941,096,473 (3,953,818,808) -8.08%
- Tai san cb dinh hitu hinh 44,724,508,846 |  48,872,354,317 (4,147,845,471) -8.49%
- Tai san ¢6 dinh vo hinh 262,768,819 68,742,156 - 194,026,663 | 282.25%
IV- Tai san dé dang dai han - 115,296,576 (115,296,576) | -100.00%
VI- Tai san dai han khac 343,730,204 1,676,696,738 (1,332,966,534) |  -79.50%
A- NQ PHAI TRA 10,279,417,608 6,739,663,820 3,539,753,788 52.52%
I- NQ NGAN HAN 7,739,417,608 5,065,663,820 2,673,753,788 52.78%
- Phai tra ngudi ban ngin han 363,919,663 430,387,378 (66,467,715) | -15.44%
- Ngudi mua tra tién trudc 368,745,733 79,384,319 289,361,414 | 364.51%
- Thué va c4c khoan phai nop NN 1,858,512,497 821,142,852 1,037,369,645 | 126.33%
- Phai tra ngudi lao dong 2,362,682,627 2,941,277,337 (578,594,710) |  -19.67%
- Chi phi phai tra ngan han 1,727,704,000 346,785,000 1,380,919,000 | 398.21%
- Doanh thu chua thyc hién ngin han 2,690,909 62,587,488 (59,896,579) | -95.70%
- Phai tra ngén han khéc 261,110,568 191,199,322 69,911,246 36.56%
- Quy khen thudng, phic loi 794,051,611 192,900,124 601,151,487 | 311.64%
II- N DAI HAN 2,540,000,000 1,674,000,000 866,000,000 | 51.73%
- Phai tra dai han khéac 2,540,000,000 1,674,000,000 866,000,000 51.73%
B- VON CHU SO HUU 151,449,597,489 | 141,146,493,635 10,303,103,854 7.30%
- Vén gbp cuia chii s& hitu 123,641,000,000 | 123,641,000,000 - 0.00%
- Thing du von cd phan (302,784,117) (302,784,117) g 0.00%
- Vén khéc ctia chi s¢ hitu 1,868,174,955 1,868,174,955 . 0.00%
- Quy dau tu phat trién 3,303,364,068 3,303,364,068 = 0.00%

4 Loi nhuan sau thué chwa phin phéi

22,939,842,583

12,636,738,729

10,303,103,854

81.53%




(*) Nhan xét chung :
Tdng tai san va ngudn vén ciia Cong ty dén 31/12/2017 1a 161 ty 729 triéu dong tang
9,36% so v6i dau ndm chu yéu 1a khoan ting lgi nhusn nam 2017.

a/ Tai san:

* Tai sdn ngin han: Dén 31/12/2017 1a 116 ty 398 triéu dong chiém 72% trén tong tai
san va tang 20,18% so véi dau nam chu yéu la dong tién c6 dugc tir két qua kinh doanh
nam 2017. Ngudn tién hién nay dang dwgc Cong ty giri tai Ngan hang TMCP Sai Gon.

Piu tw ngfin han dén 31/12/2017: 9 ty 094.tri¢u dong trong d6 khoan déu tu vao ¢d
phiéu ngan hang Phuong Péng la: 2 ty 795 triéu ddng, sb lwong c¢b phiéu nim gitr dén
31/12/2017 1a: 448.423 ¢b phiéu, gia binh quén theo sb sach la: 6.233 ddng/C6 phiéu. Nam
2017, Ngan hang da chia cb tirc cho cac cd dong 5% trén két qua kinh doanh nim 2016.
Theo d6 ¢b tirc ma Cong ty dugc nhan la: 213 triéu dong.

" Tinh hinh céng ng: téng sb ng phai thu dén 31/12/2017 1a: 4 ty 448 triéu dong, chiém
3% trén tong tai san. So véi cubi ndm 2016, ng phai thu ting 30,29% la do cudi nim mot sé
tour, doan mdi két thiic sang thang 1/2018 méi thanh toan.

Thuc hién Nghi quyét HDQT trong nam cong ty da thyc hién tra gidy phép kinh doanh
Iir hanh quéc té, theo d6 cong ty da thu hdi dwgc khoan ky quy 300 triéu dong.

Trong nam Cong ty da trich 20% (# 177 triéu ddng) du phong cho khoin ng kho doi
ciia Cong ty C& phin DV TM Giai tri Mot con kién thué m3t bang ting trét tir ndm 2015.
Hop ddng da dugc ké thic thang 7/2015 va cong ty di c6 don khéi kién, hién nay Toa 4n
Nhén dan Quén 1 dang trong qua trinh xtr ly.

* Tai sin dai han: Dén 31/12/2017 1a 45 ty 331 triéu ddng chiém 28% trén tong tai
san va giam 11,17% so voi ddu nam chi yéu 1a khéu hao va phan bd chi phi tra trudc trong

nam.

b/ Ngui“m von:

* No phai tra: Dén 31/12/2017 1a 10 ty 279 triéu ddng chiém ty trong 6% trén téng
ngudn von va ting 52,5 % so véi cubi ndm 2016. No tang chii yéu tir khoan trich trudc chi
phi tién thué dit va thué thu nhap doanh nghi¢p. Panh gié tinh hinh cdng ng binh thuong
va trong tam kiém soat cuia cong ty. _

*Vén chii s& hiru: Dén 31/12/2017 1a 151 ty 449 tridu ddng chiém ty trong 94% trén
téng ngudn vén va ting 7,3% so véi dAu nam tir lgi nhuan kinh doanh nam 2017.

C - KIEM SOAT TUAN THU
Héi ddng Quan trj va Ban diéu hanh da thyuc thi dang quyén han va nghia vu véi tinh
than tréch nhiém cao, vi loi ich hop phép ciia Cong ty va C6 dong. Hoi dong Quan tri da
bam sat cdc muc tiéu, dinh huéng PHDCD dé trién khai cic nhiém vu cu thé. Ban diéu
hanh can cr Nghi quyét, Quyét dinh ciia Hoi ddng Quan tri trién khai nhiém vy mot cach
kip thoi va 6 nhimg tmg xi linh hoat dé dat dugc két qua tt nhit. Cu thé cac cong viée
trong ndm 2017 nhu sau:
1. Noi dung: Thye hién Nghi quyét PHCD thwong nién 2016
Cong ty da thyc hién chia cd tirc 2016 va rit gidy phép kinh doanh Lir hanh quéc té.
2. N§i dung: Lam viéc véi cac s¢ nganh dé tra tién thué dit mot lin:
4



V& thu tuc tra tién thué dit mot 14n, cong ty dd nop hd so va S& Tai Nguyén va Moi
truong dang trong giai doan chao thau cong khai Iya chon don vi tham dinh gié. Pén nay da
qua 3 1in chao thdu (LAn 1: ngdy 18/10/2017; Lan 2: Ngay 18/12/2017; Lan 3: Ngay
15/03/2018), chura ¢6 don vi tham gia. S¢ dang tién cac thu tuc tiép theo dé lya chon don vi
thdm dinh gia dat.

3. Noi dung: vé quy trinh quén Iy va cai dit phin mém quan ly

Trong nam HPQT da chi dao Ban diéu hanh cap nhét va ban hanh lai cac quy trinh
quan ly. Bén canh d6 Cong ty ciing da cai dat phidn mém quén ly khach san (SMILE), trién
khai 4p dung tir diu nam 2017.

D — NHAN XET VA KIEN NGHI

* Nhan xét

Qua cong téc thim tra Bao c4o tai chinh nim 2017 ciia Céng ty, Ban Kiém soét nhn
thdy Cong ty da chap hanh cac Nghi quyét cua Pai hdi ¢ dong, Hoi ddng Quan tri va cac
quy dinh cta nha nude vé tai chinh va quan 1y hoat dong cua Cong ty dai ching giao dich
trén san ching khoan.

Theo dénh gia cua Cong ty kiém toan doc 14p “Bdo cdo tai chinh cia Cong ty da
phan dnh trung thue va hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh cua C'ong ty
tai ngay 31/12/2017 ciing nhu két qua hoat dong kinh doanh va tinh hinh lheu chuyén tién té
cho ndm tai chinh két thic cing ngay, phit hop véi cdc Chudn muc ké todn Viét Nam, Ché
dé ké todn Viét Nam va cdc quy dinh phdp Iy cé lién quan dén viéc trinh bay Bdo cdo tai
chinh.”

Ban kiém soat théng nhit céc noi dung bdo céo cia Ban diéu hanh va Cong ty kiém
todn doc lap vé két qua kinh doanh, tinh hinh tai chinh ndm 2017 cua Cong ty.

* Kién nghi

1. Dai hoi cd dong thong qua Béo cdo tai chinh nam 2017 cho Cong ty.
2. Thong qua ké hoach phan phbi lgi nhuan nam 2017 cho Cong ty.

Trén trong !
Ban Kiém soat
Thanh vién Trwéng ban Thanh vién
Huynh Thi Minh Nguyét TrinDodn Pinh  Trwong Nguyén Khang Vy



CONG TY CO PHAN KHACH SAN SAI GON
41 47 Bong Du. Phuong Bén Nghé Q.1 TP.HCM
Dién thoai: (84) 028 38299 734 — Fax: (84) 028 38291 466
Email: info@saigonhotel.com.vn ~ Website: saigonhotel.com.vn

So: 01 /TTr-PHDCP Ip, Ho Chi Minh ngay 11 thang 6 nam 2018

~ TOTRINH ,
DAL HOI DONG CO PONG THUONG NIEN NAM 2018

Kinh trinh: Dgi hji Pong Co dong Cong ty Co phan Khach san Sai Gon

Kinh thua Pai hoi.
- Can cur Ludt Doanh nghiép Nude Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2014;
- Can eir Dieu 1¢ T6 chire va Hoat dong Cong tv Co phan Khéch san Sai Gon;
- Can cir két qua kinh doanh cia Con g vndam 2017
Hoi dong Quan tri trinh Pai hoi Dong Co dong xem xét dé thong qua cac van dé sau:
Théng qua bao cao cia Hoi dong Quan tri ndm 2017.
Théng qua bdo céo tham tra tinh hinh tai chinh céng ty nam 2017 cta Ban Kiém soat,
Thong qua béo cdo tai chinh da dugce kiém toan nam 2017 bai Cong ty TNHH Kiém toan va Tu
van UHY ACA Chi nhanh tai Tp. Ho Chi Minh.
4. Théng qua bao céo ctia giam ddc cong ty ve thuc hién Nghi quyét PHPCP nam 2017

Thong qua két qua giam nganh nghé kinh doanh: Giam ma nganh 4649, chi net Mua bdan
thuoc la diéu lé san xudt trong nuoe; Mua bdn sdch (¢6 ndi dung duoc phép luu hanh).

fod [ —

5. Thong qua két qua hoat dong kinh doanh nam 2017.
5.1 Két qua hoat dong kinh doanh nam 2017:
- Doanh thu thuan 1 45.055.654.835 ddng. dat 100% so KH nim 2017
- Loi nhuan trude thué  © 19.942.933.603 df)ng._ dat 147% so KH nam 2017
- Loi nhuan sau thué : 14.514.288.381 déng, dat 154 % so KH nam 2017
(khéng bao gdm PPV)
- Phan bd CCDC : 2.027.598.224 ddng.
- Khéu hao TSCH : 3.585.252.177 ddng.

5.2 Phén phoi loi nhuan nam 2017:

Can ¢t két qua kinh doanh nam 2017, HDQT kinh dé nghi Quy ¢ dong théng qua muc
phan phoi lgi nhuan nam 2017 nhu sau:
- Chi co tde 6%/ ¢0 phan bang tién mat  : 7.418.460.000 déng

- Trich thi lao HDQT va BKS : 400.000.000 ddng
- Trich quy khen thuong 12% : 1.125.903.191 ddng
- Loi nhudn con lai sau phan phoi : 5.569.925.190 dong

6. Théng qua viée ty quyén cho HPQT chon thoi diém chét danh sach co dong va chi ¢b #¢ nam
2017.
Tran trong kinh trinh Dai hoi Bong ¢6 dong thong qua.

c0 PHAN
KHACH SAN

HANH BINH
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Sé: 02 /TTr-DPHDCD Tp. Ho Chi Minh ngay 11 thang 6 nam 2018

. 1;(‘)‘ TRINH : ]
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh trinh: Dai hoi Dong Co dong Céng tv Cé phan Khach san Sai Gon

Kinh thua Pai hoi
- Can cur Lugat Doanh nghiép Nudc Cong hoa Xa Hoi Chu Nehia Viét Nam nam 2014,
- Can cir Piéu Ié To chire va Hoat dong Cong 1ty Co ph(ﬁn Khach san Sai Gon;
- Can cie ké hoach kinh doanh cua Céng tv nam 2018,
Hoi dong Quan tri trinh Pai hoi Dong C6 dong xem xét dé thong qua cac van dé sau;

1. Ké hoach kinh doanh nim 2018:

- Doanh thu thuan £ 49,78 ty dong, tang 10% so TH 2017.
- Lgi nhuan trude thué  : 22,48 ty dong. tang 13% so TH 2017,
- Loi nhuan sau thué : 17.98 ty dong.

Trong do:

- Tdng quy luong duoc trich: 10.57 ty dong.
- Khau hao TSCDH : 3,36 ty dong.

2. Thong qua mic chi thu lao Hoi déng Quin tri va Ban Kiém soat nim 2018:
Can cir Ké hoach kinh doanh nam 2018, Hoi dong Quan tri kinh trinh Dai hoi Déng C6 dong
thong qua tha lao hoat dong Hoi dong Quan tri va Ban Kiém soat nam 2018 véi mirc chi
400.000.000 dong.

3. Phwong an phan phél lgi nhuin nam 2018.
Trén co 50 ké hoach kinh doanh va loi nhuan nam 2018, Hoi déng Quan tri kinh trinh
Pai hoi Dong Co dong thong qua ké hoach phan phéi loi nhuan nam 2018 nhu sau:

- Chia ¢d tiic 6%/ ¢6 phan : 7.418.460.000 dong
- Trich thi lao HPQT va BKS : 400.000.000 dong
- Trich quy khen thuong : 1.749.625.555 ddng

(12% trén lgi nhuan kinh doanh)

Sau khi ¢o E\et qua kinh doanh thyc té nam 2018, Hoi dong Quan tri sé trinh Dai Hoi
Dong C6 dong quyét dinh phuong an cu thé.

4. Thong qua viée uy quyén cho HDQT lua chon don vi kiém toan cac Béo cdo tai chinh fong
nam 2018, trong s6 cac Cong ty kiém toan dugc B tai chinh va UBCK Nha nude chip/ huan.

Tran trong kinh trinh Pai hoi D?mg co dong thong qua.

THANH BINH
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PHIEU BIEU QUYET CHUNG
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SO ¢cO phan

Cé déng ky tén:

BIEU QUYET THONG QUA CAC NOI DUNG

¢+ Thong qua danh sach Poan Chu tich.
O Téan thanh O Khong tan thanh O Khéng ¥ kién

<* Thong qua danh sach Poan Thu Ky
O Tén thanh O Khong tan thanh O Khéng ¥ kién

« Thong qua danh sach Ban Kiém phiéu
O Tén thanh O Khong tan thanh [0 Khong ¥ kién
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\WHQI PONG CO PONG THUONG NIEN NAM 2018

PHIEU BIEU QUYET
To trinh s6 01/TTr-DHPCP ngay 11 thing 6 ndm 2018

Ho va Tén C6 dong: T RIS M3 c6 dong: .........
Pai dién theo UY GUYEN ......ovviuiivimmsiionsiieriemmsisineusiaaeann
Tong sb lwong cb phin dai dién: Cb phan

- S6 lirong c6 phan $6 AL ... cc.ococecen e cee v enes C6 phdn

- S6 heong 6 phdn nhdn iy GUVETE s inssnssmisns i C6 phan

Quy CH ddng biéu quyét bing cach danh diu “X” chon mot trong cdc phwong an: Tdn
thanh; Khong tan thanh; Khong y kién cho tirng ndi dung biéu quyét sau:

1. Théng qua Béo cdo cia HPQT nam 2017.
O Tan thanh O Khong tan thanh O Khong ¥ kién

2. Thong qua Béo cdo tham tra tinh hinh tai chinh Cong ty nam 2017 cua BKS.
O T4n thanh [ Khéng tén thanh O Khéng ¥ kién

3. Thong qua Béo cdo tai chinh da dugc kiém toan nam 2017.
O Tan thanh 0O Khéng tén thanh O Khéng y kién

4. Thong qua bdo cdo cua Giam dde Cong ty vé thuc hién Nghj quyét DHPCD ndm 2017.
O Tén thanh OKhéng tan thanh O Khéng ¥ kién

5. Thong qua két qua hoat dong kinh doanh nam 2017:
O Tén thanh O Khong tan thanh O Khéng y kién

6. Phan phdi loi nhudn ndm 2017, trén von dicu 1€ 123.641.000.000 dong:

- Chi cb tic 6%/ ¢b phan: 7.418.460.000 ddng (01 ¢6 phiéu nhdn diroe 600 dong).
- Trich thu lao HDQT va BKS : 400.000.000 ddng:

- Trich quy khen thuong 12% : 1.125.903.191 dong,

- Loi nhuan con lai sau phan phoi: 5 569.925.190 dong.

O Té4n thanh O Khong tan thanh 0O Khéng y kién

7. Uy quyén cho HDQT chon thoi diém chot danh sach ¢6 dong va chi ¢é tirc ndm 2017.
O Tén thanh O Khéng tan thanh O Khoéng y kién

Luu y: Quy co dong biéu quyét bcﬁng céch lwa chon MOT irong cdc phwong an: Tdan thanh, Khong tan
thanh, Khong y kién cho ticng ndi dung biéu quyet.

TP. Ho Chi anh, ngay thdang 6 nam 2018
Co dong ky xac nhan
(Ghi ro ho tén)
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WKI HOI DONG CO DPONG THUONG NIEN NAM 2018

PHIEU BIEU QUYET
Te trinh 56 02/TTr-DHDCP ngay 11 thdng 6 ndm 2018

Ho va Tén cb dong: R TP M3 sb ¢b dong: .........
Pai dién theo Y QUYEN ...ovvviiniiiiiiiiiiiiiiiiiin e
Téng s6 lwgng c6 phin dai dién: C6 phan

- SO liegng c6 phan SO R ... ....o. oo vce v vin s e e Co phdn

- 86 hrong céph&n HHGR T GUYENL .. cvv e vos i b i C'dpha“:n

- Tong 6 phiéu biéu quyét:

Quy cb dong biéu quyét bing cach danh ddu “X” chon mot trong cac phwong ian: Tan
thanh, Khéong tan thanh, Khong y kién cho tirng ndi dung biéu quyét sau:

1. Théng qua ké hoach kinh doanh nam 2018.
O Téan thanh O Khéng tan thanh O Khong ¥ kién

2. Théng qua mrc chi thu lao Hoi ddng Quan trj va Ban Kiém soat Cong ty ndm 2018.
O Tén thanh O Khong tan thanh O Khéng ¥ kién

3. Thong qua phuong an phéan phdi loi nhuén nam 2018.
O Tén thanh O Khong tén thanh OKhong ¥ kién

4, Thong qua vigc uy quyén cho HPQT lya chon don vi kiém toan Bao cdo tai chinh ndm
2018 trong s6 cac Cong ty kiém toan duoc BO tai chinh va UBCK chap nhan.
O Tén thanh O Khong tan thanh OKhéng y kién

Luu y: Quy cé dong biéu quyet béng cdch lwa chon MOT irong cdc phieong dn: Tan thanh, Khong tan thanh,
Khong y kien cho titng ndi dung biéu quyét.

TP. Ho Chi Minh, ngay  thang 6 nam 2018
Co dong ky xae nhian
(Ghi ra ho tén)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Poc lap - Tu do — Hanh phic
So: / BB-DHPCD2018 TP. Ho Chi Minh, ngay 28 thdng 6 nam 2018
DU THAO
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN

NAM 2018
Tén Doanh nghiép : Cong ty Cb phan Khéch san Sai Gon
Dia chi : 41-47 Pong Du, Phudng Bén Nghé, Quan 1, TP.HCM

Gidy chimg nhan DPKDN: S$6 0300850255 do S& Ké hoach va Dau tu TP.HS Chi Minh cép
ngay 12/04/1994, thay doi lan thir 13 ngay 29/12/2016

Thoi gian hop @ Bat dau lic 08 gid 30 phit ngay 28 thang 6 nam 2018
Piadiémhop :Lau 10, Khach san Sai Gon
Chuong trinh va ndi dung : Pai hoi dong Co déng thudng nién nam 2018

Thanh phan tham du: Hoi déng Quan Tri, Ban Kiém soat, Ban Gidam dée ciing Quy ¢b
déng theo danh sach chdt ngay 08/6/2018.

Chu toa Pai hoi:  Ong Pham Thanh Binh, Chu tich HDQT

Thu ky Dai hoi: ~ Ong Tran Tién, Thu ky HDQT

DIEN BIEN PAI HOI

I/ THU TUC KHAI MAC PAI HOI

1/ Bat du tir 8 gid 30, tit ca cc Quy cb dong theo danh sich chdt ngay 08/6/2018 dén tham
du Pai hoi déu dugc hudng din dén ban I& tan, hoan tat thi tuc dang ky tham dy va nhén tai lidu.

2/ Ban td chirc Pai hdi bao céo kiém tra tinh hop 1& ctia Pai hdi, ndi dung bdo céo nhu sau:

Téng sé c¢d dong va nguoi dugc Uy quyén tham dy 14 .......... cd dong, dai dién cho
............... cd phén, chiém ....... % tong s cd phan c6 quyén biéu quyét ciia Cong ty.



Can ctr Khoan 1 Piéu 141 cia Luat Doanh Nghiép nam 2014 va Can ctr Khoan 1, Diéu
18 Diéu 1 Cong ty Cb phin khach san Sai Gon, Cong ty du diéu kién dé tién hanh Dai hi.

3/ Ong Pham Thanh Binh — Chi tri cudc hop dé xuét va ldy vy kién DPai hoi dong Co dong
biéu quyét dé bau Doan Chu tich, Poan Thu ky va Ban Kiém phiéu nhu sau:

3.1/ Thanh phan Doan Chu tich.

I/ Ong Pham Thanh Binh Chu tich HDQT,Chu toa
2/ Ong Tran Dodn Dinh Trudng ban Kiem sodt
3/ Ong P& Pang Huy Giam ddc Cong ty

3.2/ Thanh phan Doan Thu Ky.

1/ Ong Tran Tién Truong Ban
2/ Ba Truong Ngoc Hué Thanh vién

3.3/ Thanh phan Ban Kiém phiéu.

I/ Ba Huynh Thi Minh Nguyét Truéng Ban
2/ Ong Lé Thanh Hung Thanh vién
3/ Ba V& Ngoc Khué Thanh vién

Quy co dong hién dién da nhat tri 100% biéu quyét dong y cho Poan Chii tich,
Poan thie ky va Ban kiém phiéu.

4/ Thong qua Quy ché lam viéc va Chuong trinh Pai hoi

Ong Pham Thanh Binh, thay mit Doan Chu tich thong qua Quy ché va Chuong trinh
Dai hoi, Co dong hién dién da biéu quyét nhit tri 100% dong y.

I/ CAC BAO CAO TRINH BAY TAI DAI HOL

1/ Ong Pham Thanh Binh, Chu tich HPQT, thay mat HPQT Béo cdo hoat dong cua Hoi
ddng Quan tri trong nim 2017 (Bdo cdo dinh kém)

2/ Ong D& Dang Huy. Gidm dbe Cong ty, bdo cdo vé viée thuc hién Nghi quyét PHDCD
nam 2017; két qua kinh doanh nam 2017 va Ké hoach kinh doanh nam 2018 (Bdo cdo dinh kém)

3/ Ong Tran Doan Dinh, Truong Ban Kiém soat Bdo cédo hoat dong cua Ban Kiém soat
trong nam 2017 (Bdo cdo dinh kém)



I/ THAO LUAN CAC TO TRINH.

- Sau khi Iéng nghe cac Bédo cdo dugc trinh bay tai Pai hoi, Ong Pham Thanh Binh tiép tue
chu tri thao ludn cdc ndi dung lién quan dén cac To trinh.

- Dai hoi cling da dugc nghe va ghi nhan nhiéu y kién dong gop tich cuc cua cac c¢d dong,
cu thé:

RN s i

CoOdong: covvvviiiiiiiiii s

I/ BIEU QUYET CAC TO TRINH.
1/ Biéu quyét To trinh s6 01/TTr-DHDCD (Pinh kém 16 trinh)
1.1/ Thong qua Bdo cdo hoat dong cuia HPQT niam 2017.
% Pai héi biéu quyér.'
+Tan thanh: ... .............. co phan, chiém ..........% s6 ¢o phan biéu quyér thu vé.
+Khéng tan thanh:  cé phan, chiém % s6 co phan biéu quyét thu vé.
1.2/ Thong qua Béo cdo ciia Ban kiém soat vé tham tra tinh hinh tai chinh nim 2017.
< Dai hoi biéu quyér.-
+Tan thanh: ... ............ ¢ phan, chiém ..........% s6 ¢6 phan biéu quyét thu vé.,
+Khong tan thanh: ~ c6 phan, chiem % so co phan biéu quyét thu vé.

1.3/ Thong qua Bdo c#o tai chinh nim 2017 da dwoc kiém toan Cong ty TNHH Kiém
toin va Tu van UHY.

< Pai hii biéu quyét:
+Tan thanh: ... .. ............ ¢6 phan, chiém ..........% s6 ¢6 phan biéu quyét thu ve.
+Khong tdan thanh:  co phan, chiém % s6 ¢o phan biéu quyét thu ve.

1.4/ Thong qua Bio cido cia Giam dbc Cong ty trong nim 2017.
a/ Vé viéc thue hién Nghi quyét PHDCD trong nam 2017.

< Dai hoi bicu quyét:
+Tdn thanh: ................. o phan, chiém ... .......% s6 c6 phan biéu quyét thu ve.
+Khéng tdn thanh:  co phan, chiém % so co phan biéu quyét thu ve.
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b/ Vé két qua hoat dong kinh doanh nim 2017.
- Doanh thu thuin 1 45.055.654.835 déng, dat 100% so KH nam 2017
- Loi nhudn trude thué : 19.942.933.603 dong, dat 147% so KH nim 2017

- Loi nhuén sau thué (khong bao gdbm PPV): 14.514.288.381 dong, dat 154 % so

KH nam 2017
- Phan bd CCDC : 2.027.598.224 ddng.
- Khau hao TSCD : 3.585.252.177 déng.
% Dai héi biéu quyér.'
+Tdn thanh: ... .......... ¢6 phan, chiém ..........% s6 c6 phan biéu quyét thu vé.
+Khong tan thanh: 6 phan, chiém % s6 co phan biéu quyét thu ve.

¢/ Vé phan phéi lgi nhuan nim 2017.

- Chi cb tirc 6%/ ¢d phan bing tién mat : 7.418.460.000 dong

- Trich thu lao HDQT va BKS : 400.000.000 dong
- Trich quy khen thuong 12% : 1.125.903.191 déng
- Loi nhudn con lai sau phan phoi : 5.569.925.190 ddng

% Dai héi biéu quyét:
+Tdn thamh: ................. 6 phan, chiém ..........% s6 c6 phdn biéu quyét thu vé.
+Khong tan thanh: ~ ¢6 phén, chiém % s6 c6 phan biéu quyét thu ve.

d/ Vé Uy quyén cho HPQT chon thoi diém chdt danh sich b dong va chi ¢b tire
nam 2017.

% Dai hoi biéu quyet:
+Tdn thanh: ... ... ... ......... ¢6 phan, chiém .......... % s0 ¢o phdan biéu quyet thu ve.

+Khong tan thanh:  ¢6 phan, chiem % s0 co phan biéu quyét thu ve.



2/ Biéu quyét Té trinh s6 02/TTr-DHDCD (Dinh kém 1 trinkh)
2.1/ Ké hoach kinh doanh nim 2018
- Doanh thu thudn ;49,78 ty dong. ting 10% so TH 2017.
- Loi nhuan trude thué : 13,50 ty ddng. tang 13% so TH 2017.
- Loi nhuan sau thué : 17,98 ty dong.
Trong do:
- Tbng quy luong duge trich 10,57 ty dong.
- KhAu hao TSCD  : 3,36 ty dong.
< Dai héi biéu quyé'f:
+Tdn thanh: .................. €6 phan, chiém .........% s6 co phan biéu qnyér thu ve.
+Khéng tan thanh: 0 cé phan, chiém 0 % s6 6 phan biéu quyét thu ve.
2.2/ Thii lao Hji ddng Quan tri va Ban Kiém soat nim 2018.

Cin ctr Ké hoach kinh doanh nam 2018, Dai hoi Pdng ¢d dong thong qua miic chi
thit lao hoat dong Hoi ddng quan tri va Ban kiém soat nam 2018 1a 400.000.000 dong.

< Dai hoi biéu quyét:
+Tdn thanh: .................. €O phc?n, chiém ..........% s6 ¢6 phan biéu quyét thu ve.
+Khéng tan thanh: 0 6 phan, chiém 0 % s6 ¢6 phan biéu quyét thu ve.
2.3/ Ké hoach phan phdi lgi nhuin niim 2018.
- Chiacd tirc 6%/ cd phan :  7.418.460.000 dong;
- Thu lao HPQT va BKS :  400.000.000 dong;
- Trich quy khen thuéng (12% trén Igi nhudn kinh doanh): 1.558.476.115 ddng.
¢ Dai hoi hiéu quyér:
+Tdn thanh: ... oo eve oo €0 phan, chiém .........% 56 ¢6 phan biéu quyét thu vé.
+ Khong tan thanh: 0 c6 phan, chiém 0 % s6 6 phan biéu quyét thu vé.

2.4/ Uy quyen cho HPQT lya chon don vi kiém toan cac bao cdo tai chinh nim 2018
trong so cac Cong ty Kiém toan dugc BO tai chinh va Uy ban Chimg khoan Nha
nudc chap nhan



% Dai hoi biéu qz.yé'r:
+Tan thanh: ... .............. c6 phan, chiém ..........% s co phan biéu quyét thu vé.

+Khong tan thanh: 0 ¢é phan, chiém 0 % s6 co phan biéu quyét thu vé.

V/ THU TUC BE MAC PAI HOI

Pai hoi dong C6 dong da tan thanh ...... % thong qua Bién ban hop Pai hoi dong Co
dong thuong nién nam 2018

Phién hop Dai hoi déng Cb dong thudng nién nim 2018 ciia Cong ty C6 phan Khach
san Sai Gon da két thic vao hoi ..... gio ..... phat, ngay 28 thang 6 ndm 2018.

Bién ban nay gdm ..... trang, duoc lap thanh 06 ban chinh, Chu toa phién hop va
Trudng Ban thu ky cung lién déi chiu trach nhiém vé tinh trung thuc, chinh xdc cia ndi dung
Bién ban nay.

T™M POAN THU KY TM DOAN CHU TICH
TRUONG BAN CHU TOA
TRAN TIEN PHAM THANH BINH

DATEIRMCO BIONLE: ...ovrreosommmonssmsmamssmss s s e RS Tmantl
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CcONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Pac lap - Tu do - Hanh phic
Sé: /NQ-DHDCD 2018 TP. Hé Chi Minh, ngay 28 thang 6 nam 2018
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
Gidy chitng nhén ddng ky kinh doanh s6 0300850255
do S¢ Ké hoach va déu te TP. Hé Chi Minh cdp ngay 12/4/1994
thay déi lan thit 12 cdp ngay 29/12/2016.

Can cit:
- Ludt Doanh nghiép Nucc Cong hoa Xa hoi Chui nghia Viét Nam nam 2014;
- Diéulé Té chite va Hoat dong Cong ty Cé phz?n Khdch san Sai Gon;
- Bién ban Pai hji dong c6 dong thuong nién nam 2018 cua Cong ty Cé
phan khdch san Sai Gon ngay 28 thang 6 nam 2018;
- Bién ban kiém phféu Dai hoi déong C 6 dong thuong nién nam 201 8 cua
Céng ty C6 phan Khach san Sai Gon ngay 28 thang 6 nam 2018.

Dai hoi ddng cb dong thuong nién nam 2018 ctia Cong ty Cd phan Khach
san Sai Gon ngdy 28 thang 6 ndm 2018 vOi .....ooooervennes ¢b dong va ngudi dugce
ay quyén dy hop, dai dién cho ..o ¢c6 phan twong duong ............. %
tbng sé ¢b phin co quyén biéu quyét da thao ludn va bicu quyét thong qua céc
Diéu sau day:

Piéu 1: Thong qua cac bao cao nam 2017.
. Bio céo hoat dong ctia Hoi dong Quan tri nam 2017:
. Bio céo cla Giam dbc Cong ty vé viée thuc hién Nghi quyét DPHPCD
trong nam 2017,
. Bio co ciia Ban Kiém soat vé thim tra tinh hinh tai chinh nam 2017;
- Béo cdo tai chinh ndm 2017 da dugc kiém toan Cong ty TNHH Kiém toan
va Tu vin UHY;

Pidu 2: Thong qua két qua kinh doanh ném 2017.
- Doanh thu thudn  :45.055.654.835 dong. dat 100% so KH ndm 2017

- Loi nhun trude thué:  19.942.933.603 dong, dat 147% so KH ndm 2017




_ Loi nhuén sau thué (khdng bao gdm PPV): 14.514.288.381 dong, dat 154
% so KH nam 2017

- Phanbd CCDC  : 2.027.598.224 dong.
. Khiuhao TSCD : 3.585.252.177 dong.

Piéu 3: Thong qua quyet dinh phén phdi lgi nhuan ndm 2017.

- Chi cb tirc 6%/ c6 phan - 7.418.460.000 dong
- Trich thu lao HPQT va BKS © 400.000.000 dong

- Trich quy khen thudng 12% : 1.125.903.191 dong
- Loi nhuan con lai sau phan phéi ©5.569.925.190 déng

Pidu 4: Thong qua ké hoach kinh doanh nam 2018.
- Doanh thu thuan : 49,78 ty dong, ting 10% so TH 2017.

- Loi nhuan trude thué : 22,48 ty déng, ting 13% so TH 2017,
- Loi nhuan sau thué¢ : 17,98 ty dong.

Trong do:

- Téng quy lwong duge trich 10,57 ty dong.

- KhAuhao TSCD  :3.36 ty dong.

Didu 5: Thong qua ké hoach phan phdi loi nhuén nam 2018.
- Dukién cb tirc 6%/ cd phan  : 7.418.460.000 dong;
- Thu lao HPQT va BKS : 400.000.000 dong;
- Trich quy khen thudng (12% lgi nhudn kinh doanh): 1.749.625.555 déng.

Diéu 6: Thong qua muec chi thi lao HDQT va BKS nam 2018
Théng nhat mie chi thu lao HDQT va BKS nam 2018: 400.000.000 dong.

Piéu 7: Thong qua uy quy én HDQT lua chon don vi kiém toan cho cac Bao céo
tai chinh nam 2018 trong s6 cac Cong ty kiém toan duoc Bo Tai chinh va
UBCK chép thuén.

Diéu 8: Thong qua uy quyén HDQT chon thoi diém chét danh sach co dong va
chi ¢d tire nam 2017,




Diéu 9: Trién khai thuc hién Nghi quyét

Nghi quyét ndy 6 hidu luc ké tir ngay 28 thang 6 nam 2018.

Céc thanh vién HDQT, Ban kiém soat, Ban dieu hanh c6 trach nhiém
chi dao trién khai thuc hién Nghi quyét nay theo chic nang, nhiém vy,
quyén han cta minh phu hop véi quy dinh cta phdp luat va biéu 1¢
Cong ty va Hoi dong Quan tri ¢6 trach nhidm béo cdo két qua thyc hién
t6i Dai hoi dong C6 dong tai phién hop thudng nién nam 2019.

TM DAI HOI PONG CO bONG
CHU TOA

PHAM THANH BINH
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