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PHAN 1. GIOI THIEU CHUNG VE DOANH NGHIEP

L THONG TIN VE DOANH NGHIEP CO PHAN HOA
1. Gibi thiéu vé doanh nghigp

- Téndoanh nghigp  : CONG TY TNHH MTV DUYEN HAI QUANG NINH

- Tén tiéng anh : QUANG NINH DUYEN HAI (ONE FOUNDER) LTD.,CO

- TEn goi ngén gon . CONG TY DUYEN HAI QUANG NINH

- Dja chi . Ting 2 khéich san Hitu Nghi, phuwrémg Hoa Lac, thanh ph
Mang Cai, tinh Quang Ninh,

- Pién thogi - (203 2212588 — 0986 D89 999

- Fax - {1203 3887359

- M 56 thué - 5700101387

- Gidy chitng nhin dang ky doanh nghiép cdng ty trach nhi¢m hiru han mit thanh vién

56 5700101387 do Sé Ké hoach va Pau nr tinh Quéng Ninh cAp lin diu ngay 01 thing

(2 ndm 2005 thay d6i 1an thir 9 ngay 08 thang 04 niim 2013
2. Nginh nghé kinh doanh

Theo pifiy chimg nhin ding ky doanh nghi¢p cong ty trich nhi¢m hitu han mét thanh
vién 56 S700101387 do S&rKé hoach vi Béu tir tinh Quiing Ninh cdp lan diu ngay 01 thing
02 ndm 2005 thay di lin thér 9 ngiy 08 théng 04 nim 2015, nganh nghé kinh doanh ci
Ciing ty bao gom:

STT Tén nganh ME& nganh
| | Van ti hinh khich duémg b trong ndl thanh, ngogi thianh 4931
{telt véin t4i bing xe bujt) (Chinh)

2 | Ban budn thye phém 4631

3 | St xubt cdc cdu kién kim ol 2511

4 | Xiy dung cong trinh k¥ thudt dan dung khic 4200 N
| 5 | Ban budn nhién I'l-E_:IEEH.. léng, khi va che sin pham lién quan 4661 _.

6 | Bin I& nhign ligu ddng co trong cac cira hing chuyén doanh | 4730

7 | San xuat sén pl‘;im lhde bing kim loai chua dwge phin vio diu 2599

8 | Xay dumg nha cde logi 4100
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& | Phit-dix 4311
100 | Chuén bj mat bing 4312
11 | Lip diit hi thing dién 4321
12 | Lip dat hé théng cip, thedt mrde, 1o sudi va diéw hoa khing khi 4312
13 | Xy dung cong trinh edng ich 4230
14 | Bén buin ¢6 dimg khic cho gia dinh 4649
15 | San xudt bé tong va cae san pdﬁrn Lir xi méng va thach cao 2395
16 | Dai 1y 6 to v xe ¢6 dong co khic 4513
17 | Bin busn tdng hop 460
18 | Nhi hing vi cde dieh vy fn ubng phuc vy luu dong 5610
19 | Cung cip dich vy &n ubng theo hop ding khing thudng xuyén vdi 5621
khich hing (phyc vy tige, hii hop, dim cudi. .. )
20 | Khal thic vi thu gom than cimg asin
21 | Ban budn thit bi va linh kign dién 1, vidn thing 4652
27 | Bin 12 luong thye, thire phim, d8 ubng, thube 14, thubc 1o chigmtp | 4711
trong lm trong céc cira hang kinh doanh tong hop
23 | Vin tai hing hoa duong thay ndi dja §022
24 | Dich vu h trg lién quan dén quéng ba vi t chirc tua du lich 7920
25 | Té chire giti thigu va xae Lién thuong mai 8230
26 | Bdo dudng va sita chiva mo 14, xe miy 4542
27 | Bén budn gao 4631
28 | Bén budn sin phim thude 14, thulc lio 4634
29 | Bén budn chuyén doanh khic chim duge phin vao diu 4669
30 | Ban 16 khae trong cée cira hing kinh doanh téng hop 4719
31 | Vin tdi hinh khach ven bign vi vidn duong 5011
32 | Viin 14 hing psf;.a ven bign v vién duong 5012
33 | Bbe xép hang hoa 5224
14 | Dijech via Juu teih ngfin ngdy 5510
35 | Diéu hanh twa du lich 7912
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36 | Bao dubng, sira chila 6 t6 va xe oo ding co khac 4520
| 37 | Biin budn miy vi tinh, thiét bj ngoai vi vi phiin mém 4651
38 | Biin budn vat liéu, thide bj 1ip dit khac trong xay dung 4663
39 | Kho biti vi luu gift hing héa 5210
40 | Ban phu ting v cdc bd phin phy trg coa & 16 vk xe o6 ddng co khic 4530
41 | Ban budn mdy mde, thife bj va phy ting méy néng nghiép 4653
42 | Vén tii hang hoa biing dudmg b 4533
43 | Khai thie va thu gom than non 0520
44 | Xy dymg cong trinh dudng sit va dudmg b 4210
|45 | Bén bufn néng, ldm sén ngu'_-,-En- -I-ié-u. (trir g8, tre, nira) v ddng vt song 4620
46 | Ban bubn d& ubng 4613
47 | Ban bubn may moc, thiét bj va phu ting mdy khic 4659
- B0 ubng oo con;
- Bb u:ing khing con.”
48 | Van tai hinh khdch duéng thily ndi djs o 5021
49 | Baai 1y du ljch 1911
50 | Dijch vy tAm hoi, massage va cae dich vy tAng cwimg sire khie twong ty G610
{trir hoat dBng thé thao)
51 | Khai thac vi thu gom than bin 0§l
52 | Ban budn &t vi xe cd djng co khac 4511
53 | Rdn Ié 0 1 con (logi 12 chi ngdi trér xudng) 4512
54 | Khai thie &a, cit, 50i, da sé 0810
55 | Ban 1& hang may méc, gidy dép. hang da v gia da trong cée oba hang 4771
chuvén doanh
56 I:imh doanh bt ddng sin, quyén sir dung dit thude chi s hitu, chi sir 6810
dyng hodo di thud
57 | Ban 1& san phim thudic 14, thube 1o irbng céc cita hing chuyén doanh 4724
58 | Ban lé d6 udng trong cae cira hing chuyén doanh 4723
59 | Bdn & hing héa khac méi trong che cia héng cheyen doanh 4773
lf &0 | Ban budn kim logi vé quing kim loai 46867
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3. San phim va dich vy chi véu
Céc sdn pham va djch vy chi viéu cha Cong ty bao gdm:
- Dich vu du lich & hinh;
- Kinh doanh nhi hang khich san;
- Kinh doanh cira hang thuong mai vi cira hing mign thué;
- Thuremg mai xudt nhap khau.
4. Qua trinh hinh thamh va phat trién
4.1 Lich sir hinh thanh v phit trién

Céang ty TNHH mdit thanh vién Duyén Hai Quing Ninh 14 doanh nghiép 100% vin
nhit nude trye thuge Van phong Tinh by Quéng Ninh, hogt djng trong linh vee Du keh,
Khich san, thuong mgi tong hop...

. Tidn I_hr?:n ctia Cing ty TNHH MTVY Duyén Hai Quang Ninh dugc thanh lip theo
Quyst dinh 56 1396-QLVUB ngay 157771993 cia UBND Tinh Quang Ninh véi tén goi
Doanh nghiép doan thé Cang ty Duyén Hai Quéing Ninh, Tru sé chinh diit tai Phurdmg Hong
Ha, TP Ha Long, tinh Quang Ninh, Vén kinh doanh I3 8.348,147.623 dbng,

Tai thisi diém thanh lap, Céng ty Duyén Hii Quang Ninh gdm b 06 don vi trye thude:

- Xinghiép than 30-4;

- Xinghiép sin xuat dich vy téng hop:
- Xl nghiép muede khodng Quing Ninh;
- Khach spn Hong Ha;

- Khach san Tién Long;

- Xwudmg sua chita o 0 Ha Long.

Trong qué trinh hogt dgng SXKD, m{t s6 don vi trye thubic trude kia cia Céng ty da
tich ra thanh cic Céng ty, don vi dic lip, Cong ty tidp tuc thinh 1p che don vi trire thude
mai dip img dirgre yéu clu sin xuit kinh doanh v phit trién cia Cong ty.

MNam 2003, Cong ty uhuyén try s& chinh tir TP Ha Long ra dit tai ting 11, Khach san
Hiru Nghi I, Durdmg Nguyén Du, Phutmg Hoa Lac, TP Mdng Céi, tinh Quing Ninh.

Nam 2005, theo chi truong cia Chinh phit “Fé vidge chuyén doi doanh nghiép rhd
nuwee, doarh nghigp ciig 1o chike chinh tr, 16 chirc chinh v - X3 hji thanh Cédng ty trach
nigm hitu hae mdt thanly vien™ - Cong ty Duyén Hai duge chuyén d6i tir doanh nghiép
dean thé Céng ty Duyén Hai thanh Cdng ty TNHH mdt thinh vién Duyén Hai Quéng Ninh
theo quyét dinh s6 54/QB/UB ngiy 07/01/2005 cia UBND tinh Qudng Ninh.

Higén nay Cong ty gﬂm oo 04 don vi trye thude sau: \
- Khach san Hira Nghj (Bao gdm co s [ va co sill)
- Phéng Xudt nhip khiu — Lir hanh;
- Cira hang thuong mai Bic Luin.

Mgoal ra Clnp ty cdn tham pia Lién doanh vdi nwde ngoedi trong du dn Kho 46 thj
Phirgmg Hodng tai Mong Cai va Cira hing mién thué Méng Cél.
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4.1 Cac thanh twu dgt duge

Trong lich st phit tridn cia minh, Cong ty di 1rii qua nhi¢u thing trim cing nhitng
hien dai cia nén kinh & trong nurde hoat déng theo co ché thi tirmg. Song duge si dng hi
chia finh dao Tinh u¥, linh deo cde ban nganh trong tinh cling voi su ké thira va phit huy
m.:}'én !hlfmg, két hop yéu td hién dai, Cong ty di vuen 1én trén tit ca nhitng kho khan,
khang dinh vi trl eda minh, gép phfm dira nén kinh 1€ Quing Ninh ngay cing phit trién.
Nhitng thitnh tich Céng ty dat duee trong qud trinh sin xuét kinh doanh:

- Bing khen oia Bang bd tinh Quang Ninh vi ¢ thanh tich hoan thanh xudit sic nhigm

vt ké hopch nitrn 2006,

- Van phong Tinh ay tdng Giay khen vi co thanh tich xudfit sfic trong thire hign nhiém vu

edng tie nim 2009, nim 201 0;

- Giav khen eda Chi tich UBND thj xi Mdng Céi vi dd co thanh tich xuiit sdc trong
hoat dong sén xuit kinh doanh nam 2005, nim 2007,

3, Co ciu th chire va quén I¥

5.1 M hinh th chire v& b tri nhin sy hign tgi cia Cong ty
Hinh 1. Mé hinh td chire quin Iy hign t3i cia Cong ty

[ CHU TICH KIEM GIAM BOC ]. [ KIEM SOAT VIEN J

l

(

B

[ PHONG .

TO CHU'C - HANH CHINH J

1

PHONG
TAL CHINH - KE TOAN

BON V] KINH DOANH
« Khdch san Hin Mghj;

- Cira héng TM Bilc Ludn ;
- Phng XNK-LH

o Ouan hé chi dao

_____ »  Quan hé kigm tea, gidm sat
Cunn hé phfli hrp

-

~

PON V] LIEN DOANH
YOI NUOC NGOAL

-

= Cimg ty LDPT kho ing
[ Tt
. CH mifn thié Méng Cii

i |
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&

Bi tri nhin ETE

Chi tich kiégm Giam ﬂﬁc{:ﬁngl} s 01 nguedn
Kiém sodit vién khing chuyén trach : 02 nguai
Cae phong ban chire nédng bao gim:

Phing Té chire - Hanh chinh : 02 nguwii
Phing Tai chinh — Ké& todn ;03 ngwdi
Cac don vi true thude bao gom:

Ehach san Hiru Nghi ' 24 ngwndi
Cira hang thureng mai Bée Ludn + 07 nguén

Phing Xudt nhip khiu — Lirhanh  : 13 ngudi
Cdae dom vi lién doanh bao ghm:

- Cira hang mién thugé Mdng Cai : 03 npudi

Chire niang nhi¢m vy cia cic phong ban:

Chire ning, nhiém vu co bin cia Phong Té chie — Hanh chinh

Chire néng

Phéng T6 chirc - Hanh chinh i Phong chuyén mén nghiép vy, ¢6 chirc ning tham
mury v 16 chire thire hign cong the té chire, lao déng tién lwong, cing tac hanh chinh —
tong hop, vin thie - lou trir, cong tic thi dua khen thidmg, ky ludt, bao hé lao ding,
che dg chinh sdch, chdm soc sic khoe cho nguii lao ding.

Nhiém v

Dir thio cde van ban dbi noi, dii ngoai, thire hién nghigp vu vin phong;

Kiém tra, dan dic céc bp phiin trong Céng ty thue hién nghiém tie nGi quy, quy ché
Cong ty:

- Lam dau méi lién lac cho moi théng tin cta Gidm ddc Cong ty;

Chire niang, nhi¢m vy co bin cia Phong Tihi chinh — K& todan

Chire nang

Phong Tai chinh - Ké todn 1a phong chuyén mén, nghiép vu chiu sy lanh dao coa Ban
Giam doc ma trye Liép la Giam doe Cong ty. Co chire ndng tham cho Giam doc
trong viéc quin Iy cie nh vyue lién guan dén tai chinh ke toan.

Nhiém vy

Thyre hién cong tac tal chinh - Ké todn;

Thyre hién cing tac kiém todn ndi bi;

Thyre hign cOng tic quan ly tai san;

Thure hign cong the thanh quyét toan hop déng kinh 1é;

Kiém sodt cic chi phi hogt ding caa Cong ty;

Quan 1¥ von, tai san cta Cong ty, t6 chire, chi dao cing tdc ke toan trong toan Cong
ty-
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=  Chire niing nhiém vy co bian cia Khich spn Hiu Nghj
» Cherc nang
Khach san Hiru Nghj 1a don vj trye thude Cong ty, chju su Hinh dao vi tuin theo
phuong hudng hogt déng chung cis Cong ty. The hién hoat djng cung cﬁ]:u dich vy
khich sgn mang lai doanh thu theo chi dao va ké hoach san xuit kinh doanh hing niim
cua Cong ty.
= Nhig¢m vy
Cung cip dich vu khéch san, phong nghi va che dich vu kém theo, mang lai doanh thu
cho Cing ty.
+  Chirc niing, nhiém vy co bin cia Civa hing thwong mai Bic Ludn
v Chire ning
Cura hang thurong mai Béc Ludn 1a don vi tre thude Cong ty, chiu sy lanh dao va tuin
theo phuong hirong hoat ding chung cia Cong ty, Thure hién hogt ding Kinh doanh
hing hda mang lai doanh thu theo chi dao va ke hogeh sin xuat Kinh dosnh hang ndm

cua Cong ty.
= Nhigm vy ) -
Kinh doanh bin hing thwong mai phye vy khach du lich qua Cua khiu quéc 1€ Bao
Ludn.
+  Chire niang nhi¢m vy cua Phong xuit nhip khau - Lir hanh
" Clure ning .

Phimg Xudt nhdp khiu — Lit hanh 1A don vi true thufc Cong Ly, chiu syt linh dao v
tuin theo phueng hudng host ding chung eva Cong ty., Thyc hién hoat dong kinh
doanh xuit nhip }5h5u hang hoa, cung céip dich vu Iif hinh quéc 1€, mang lai doanh thu
theo chi dao v ké hoach san xudt kinh doanh hing nim cia Cong ty.
" Nhignr vy
- Kinh doanh xuilt nhip khiu hing héa;
- Cung cﬁp djch vy Lir hanh {Ju:fin: té.
6.  Ciic td chire Chinh tri, Poan thé
Céng ty e 03 to chire chinh tri, doan thé:
bBing b) Cang ty TNHH MTV Duyén Hai Quang Ninh
Purge thanh ldp tir ndm 2010, dén thai diém lip phuong dn co phin héa Pang b Cong
ty TNHH mét thanh vién Duyén Hai Quing Ninh true thude Bang b Khoi co quan Tinh,
eH tat ca 29 ding vién, trong do: dang vién dy bi: 0 dong chi, déng vién nir: 19 diing chi.
Tit ci déng vién duge bo tri sinh hoat tai 03 chi b{ triee thudie Cong ty. (Chi bd Vin phong
- Khéch san; chi bé Phong Xuat nhip khiu - Lit hinh; chi b Cira hing mién thug Mang
Cai).
- Cong doan co sir Cong ty TNHH mit thanh vién Duyén Hii Quing Ninh
Céng doin co s Cing ty thude Lién doén lao dong thanh phé Méng C4i Quing Ninh,
¢ til ch la 65 dodn vién, Cong dodn co si Cdng ty TNHH mdt thanh vién Duyén Hai
Quing Ninh nhiu ndm lidn duge cdng nhiin 14 “Céng dodn co sa vimg manh”,
Chi doan Thanh nién Cing ¢y TNHH mit thinh vién Duyén Hai Quang Ninh
Chi doin thanh nién Céng ty la Chi dodn co s¢ tree thuge Doan thanh nién Khoi edc
cor quan Tinh. Téng s6 doan vién thanh nién; 10 ngudi, chiém 15% trén tong st CBRCNV
todn Chng ty.
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7.  Danh sich cong ty me, chng ty con va cang ty lién doanh, lién kiét
7.1 Chi s& hiru
Vin phong Tinh ay Quing Ninh
- Bia chi: Puémg Nguyén Vin Cir, Phuimg Hong Ha, Thinh phii Ha Long, Quing Ninh
- Ty 1& vén Nhi murde tai Céng ty: 100% Vin Diéuy 1é
7.2 Cing ty con

Cong ty khong ¢d cong ty con
7.3 Cing ty lién doanh lién két:

& Cing ty lién doanh phat trién khu cing Din Tién

Pia chi: Xa Hai Xuwin — TP Mong Cii - Tinh Quing Ninh

Tong viin diu nr 40.000.000 USD tuong duong 645.200.000.000 VND.

Viin didu 18: 30,000,000 USD trong d6 Bén Viét Nam gop 6.000.000 USD chiém 20%
von phap dinh, Bén nude ngodi gop 24.000.000 USD chiém %0% von phip dinh.

Mol dung hgp e hién doanh: Xdy dyng cing Dan Tién; Béiu tr xdy dung v kinh
doanh Khu 46 thi du lich va thweng mai Phirgng Hodng.

Gidy chimg nhin ddu tr Hin diu s 45/GP- UB ngay 27 thdng 6 nam 2003 vi thay doi
lin thir 2 sé: 221.022.000.107 ngiy 28 thing 12 nam 2007 do UBND tinh cap.

Céang ty lién doanh phat trién khu cdng Dén Tién duge gop von thanh 1ip trén co so
Hep ddng lidgn doanh giira Céng ty TNHH MTV Duyén Hai Quang Ninh vi Céng ty Good
Wishes Development Itd Hong Kdong due ky két ngdy 03/06/2003 vi ban sua ddi sd 1 cia
Hop dong lién doanh duge ky ngdy 18/12/2007. Tai ndi dung ban sir dbi s6 | Hop déng
lién doanh quy dinh: Bén Nude ngodi ddng ¥ cho Bén "lflél Nam vay tién Eop Van Bicu 18
khéng tinh |§i. Bén Viét Nam cd trich nhiém hoan tra I s 1ién vay gép Von Didu 18 cho
Hen Mude ngodi ngay bing phin 1gi nhudn duge chia !.u Cung ty TNHH Lién doanh phat
wién khu cang Dén Tién, Sau khi hodn trd hét toan b s tién vay gop Von Didu 1é cho Bén
MNurde ngoai, Bén Viégl Nam mdi duge nhin phin loi nhudn duge chia tr Cong ty TNHH
Lién doanh phit trién khu cing Dén Tién, Vi vdy trén thire t&, Céng ty Duyén Hai chua
dong g6p tién tham gia gép Von Bigu 1& vii Cong ty lién doanh,

Mue tifu hoat déng chinh ela Céng ty lién doanh ban dau i xdy ding hén cang Din
Tién. Nam 2007, Céng ty bd sung thém hoat djng dau tr xiy dung v kinh duunh Khu do
thi du ljch v thirong mai Phum:g Hodng, Do vii di dn xdy dung qung Dén Tien, do Phia
Nirére ngodi g3p khé khiin vé tai chinh nén dy an dang tam ngtm;g trién khai thye hién. Phia
Cong ty Du}rén Hai da xin rit khai dy dn xdy dymg cang Din Tifn va ¢4 duge UBND tinh
Quing Nirth déing ¥ cho rit khoi dir 4n tai cong vin sd 1081/UBND- GT‘E ngay 21/3/2012.
Hién tai, Céng ty chi tham gia vao dy dn khu dé thi Phugng Hoang. D& vai dir dn niy cling
gip nhi¢u khé khiin do phy thuge vio nguon tai chinh cia Bén nwde ngodi. Dy an chua di
viio khai thic hogt dfng, nén chua oo doanh thu va loi nhudin, Vi viy phia Cong ty Duyén
Hai chua duge hurdmng bat ky Lot ich gi tlr du dn nay.
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% Cira hing mién thué Mang Céi

Dia chi: Cira khiiu quéc & Bic Ludn, Phutmg Trdn Phi, TP Maong Cii, tinh Quing
Ninh

Cirs hing Mién thué Méng Cai duge gop vin thanh Lip trén co st Hop dong hop tic
kinh doanh gitra Céng ty Duyén Hai Quéing Ninh va Céng ty Good Wishes Development
ltd Héng Kéng diroc ky két ngay 25/08/2004 d¢ thyc hién dy in di tr Ciea hing mién thué
hMonp Cai.

Dién tich diit st dyng: 1.340,9m*

Pham vi kinh doanh: kinh doznh hang ha mién thué tai Khu dit trong khu vire Cira
khau Quie 18 Méng Cal (Cira khau Bae Luin),

Gidiy chimg nhn dau te 56 222 22 000101 chimg nhan Jan diu ngay 10/11/2014 do
Ban Quan 1§ khu kinh & Quing Ninh cdp (Cdp déi Gidy phép diu mr so 2431/GP ngiy
12/11/2004 vi Gidy phép diu tr diéu chinh s 2431/GPDC ngay 05/04/2005 do Bg Ka
hoach va Diu tir cip)

Tong von dau t: 1,000,000 USD do Bén nurdre ngodi gdp.

Thiri gian hogt déng cia dir én: dén 10/11/2024.
8  Tinh hinh sir dung lao ding cia Cong ty

Tai thai diém 01/01/2017, téng 50 can bd cong nhin vién ¢d tén trong danh séch
thirémg xuyén 1a 64 ngudni. Clil thé nhur sau:

Bing 1: Bang co ciu lao djng cia Cong ty tai thii d icm xdc dinh gia trj deanh nghiép

(01/01/2017)
STT Tiéu chi S0 lugng (nguid) T§ 1€ (%)
I | Phin theo trinh d§ 64 100,00
| 1 Trén dai hpe 3 4,60
2 | Bai hoo N T 4531
"3 | Cao ding, trung cip ' 11 17,19
4 | Luo ddng phé thong 3 4,69
5 | Khée (Chitmg chi, bing nghé) 18 28,13
1L | Phin theo thiri han hgp ding o4 | 100,00
I | Hop déng khong xic dinh thin han 54 | 84,38
3 | Hop dng 6 thai han tir 1-3 ném 8| 12,50
5 | Hop dong theo thiri vu hodc dundi | ndm i i (0,00
4 | Khang thuje doi tugmg k¥ hop ding 2 3.13
' | Phin theo gidi tinh 4 100,00
| Mam 32 SII],II'.IIIII_1
2 ™ 12 50,00

g’?‘l."gurfﬂ' Céng ty TNHH MTV Duyén Hai Qudng Nink)
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9, Tinh hinh hoat dgng vi kit qua hoat dgng sin xufit kinh doanh 03 nim trrde co
phiin héu

9,1, Tinh hinh hogt djng kinh doanh
01,1, Sin lwgng san pham/ gid trj dich vy qua cde ndm
Bing 2: Co chu doanh thu thudin, loi nhugn gip 03 nim trude c phan hia
P vi tinhy iridu ding

Mam 2004 Mam M5 Mam 2016
T Khodn mye . 2 z .
Gid tri Ty Gid trj ¥ Giatej | 3
irpmg trpng trong
1| Doanh thu thuin 35,9491 100%: 83708 | 100% [ 34186 100%
& Drich vi thuong mgl, XNK 18.256 | 50,72% 65455 | 78,19% R.676 | 25,38%
b | Dich vy Bu lich 4644 1290% | 4091 | 4R | 11358 | 33312%
| f;‘:“ wi nhi hing, khich | oocn | aggoes | 0675 | T156% | 9441 | 27,62%
d | Dich vy bén hang héa 166 | 3,24% 1695 | 2.03% | 1696 | 4,96%
¢ | Dijch vu khie v 20651 8.24% 2792 | 3.34% | 3.015| E52%
2| Lgi nhujn ghp 15004 |  100% | 12047 | 100% | 12376 | 100%
g | Dich vy thuang ma, MK | 5573 3734 1945 | 1601% | 1.099 | 888%
b | Dich vu Dulich 706 4,71% 648 | 5.33% 1381 | 11,16%
. E;fh vy nhd hing, khich | cooo | aq ey | 5765 | d7d6% | 5783 | 46,73%
d | Dich vy bin hang hin 711 | 4,87 997 | 821% | 1.098| 8,87%
¢ | Dich vy khic 2965 | 19,76% 2792 | 2298% | 3.015 | 2436% |
(Neudn; Bdo cdo tdi chinh kidm todn cde nam 2014, 2015 va 2016 Cang iy TNHH

MTV Duvén Hai Gudng Ninh)

Heat dong san xudt kinh doanh cua Cong ty gE“:m 4 linh virc cung cap dich vu chinkh:
Dich vip thuong mai xudit nhip khiu, dich vu du lich, dich vy nha hang khich san, dich vu
bian hing hoa va dich vu khée la cho thué mjt hﬁ.n.g. Ty trong doanh thu djch vy thweng mai
xubit nhip khau cia Cong ty hién dong khong on dinh, tang tir 50,7% trong nidm 2014 dén
78,2% nadm 2013, Tuy nh:::n sang nam 2016, ty trong doanh thu mdng kinh doanh nay lai
giam xudng chi con 25% trung cor o doanh thu thudin ciia Céng ty. VE s6 tuyét dii, tir nim
2014 dén nim 2015, doanh thu dich vy thiang mai suit nhip khiu ting tir 18 ty dong 1én
dén 65 ty ddng va giam xuiing con 8,7 ty dong trong ndm 2016. Tuy nhién, hoat dang kinh
doanh mang lai lgi nhuin gop cao nhit vi in djnh cho Cong ty [ dich vu nhi hing khach
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san, Vi gid tri gir dn dinh & mde hon 5ty dﬁug va Ly trpng lrong déi chidm hom 32%
trong cor céu loi nhudn BOp qua cac ndm. Mt phén nguyén nhin i do hoat dong kinh
doanh xuft nhip khéu chiu anh hidmg 16m cia sy bién dong trén thi truimg, voi cic yéu 16
thay di khing ngimg nhw ty gid, 15 sudt, vige kv két cde higp dinh Kinh & va thay doi
chinh séch vé thué. Trong khi mang kinh doanh nha hing khéch san it chiu énh hirémg hen
tir nhitng hign ddng trén. Cong vai d6, dic trung clia kinh té vimg bién, chju sy the ding
ciia quan h§ chinh tri gitra hai nwoc cing [& mit yeu th &nh hidmg khong nhé dén tinh hinh
san xuht kinh doanh ciia Cing ty.

Mgoai ra, Cong tv cd thém ngufin thu nhip tir hoat djng kinh doanh cia hang mien
thué. Dy 14 hoat ddna kinh doanh Hén két voi dbi tae nurde ngodi. Cir hang mién thué |3
dom v} hach toan riéng bigt. Hang nim, Cdng ty duge phin chia lon nhuan tic cira hiing sau
khi xdc djnh két qui hoat ding kinh doanh, Cu thé:

T Khodn muc Mam 2014 Nim 2015 Niim 2016 l

I | Thu tir eira hitng min th 371.773.555 | 8599583134 952 864 848 |

(Ngudn: Cong ty TNHH MTV Duyén Hai Qudang Ninh)
9. 1.2. Neuyén ligu, hang hda va sy dn dinh ciia nguin nguyén ligu, hing hia

Vi nganh nghé kinh doanh chi véu i khdch sgn va kinh doanh cira hing thuong mai
vi cita hiang mién thué, ngudn nguyén liéu hing hoa diu vao cia Céng ty bao gom:

Ddi v hoat ding kinh doanh nhi hang khach san, ngudn nguyén hiéu din vie chi
véu la cac loai the phim, 46 udng. Céng ty luén tudn thi cée quy dinh v vé sinh an todn
thyre phim, ngudn nguyén ligu toi sdng dhu vao dweo ahip i cde nha cung cap uy tin, &
lim viée nhidu nam véi Cong ty. Qud trinh ché bién thye phim duge gidm sit bir cic cdn
b phy trich bép ed kinh nghigm, miu thye phim duge lru v bio quan, kiém tra khi cin
thiét, Cong ty eiing duge ciip chimg nhin an toan vé sinh thue phﬁm, dam bao cde didu kign
dugre Nhid nurde quy dinh.

Pdi vai hoat ddng kinh doanh thiremg mai, hing héa nhip vao rit da dang nhr hang
thit céng m§ nghé, diic sin cdc ving mién, hude hoa, thudc 14, chc mat hing ticu
ditng.. .Ngudn gbe xudt xir ciia hang hoa duge Cong ty kiém tra k¥ cang, cac gidy t chimg
minh ngﬂém gﬁl: hang hda ludn diy din. Chét heong hing va thixi han sir dung, quy cach
hing héa ciing duge quan tém kigm tra. Cac dbi tac cung clip hing hoa 1d 46i tic liu ndm,

diam bao uy tin v nguon hing luén dn dinh,
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8.1.3. Chi phi sidn xuitt
Bang 3: Cor ciu chi phi sian xuiit kinh deanh 03 ndm trwde ¢b ]lhin hida

Blgrm wi tinh: frign ::’t.?:.l:g

. Nam 2014 Niim 2015 Naim 2016
Gidtr] | %DIT | Gidti | %DTT | Gidtri | % DTT
| | Doanh thu thulin | 35078 | 100,0% | 83708 | 100,0% | 34186 | 100,0%
3 |Gidvéntangban | 20.075] 57.2% | 7L361|  855% | 21810| 63.8%
% | Chi phi i chinh T 600 0,7% 2 0,0%,
4 | Chi phi bdn hang 1834 | 10.9% 1.097 13% 1369 | 40
5 | Chi phi QLDN 3071 | 376% | 11250 134w | 1s0z|  33,9%
Thng chi phi 37092 | w0s7% | 4500  1o1% | 3a7Es | 101,7%

fﬁgucin: Bda cda tai chink kigm tedn cde ndn 2014, 2015 va 2016 Céng tv TNHH
MTV Duyén Hai Quang Ninki)
(Gid von hiing ban 1a cfi phi chi yéu, chiém phin lén ong co cau chi phi cla Cong ty
vil c6 xu hurdng ting din qua cée ndm. Nim 2015, doanh thy thudin ting traémg 46t bién 1
do hogt ddng dich vy thwong mai va xudt nhip khiu mang lai, do 46 gid vin hing bin
chiém t¥ trong cao nhét trong céc ndm, dong thér chi phi ban hing va chi phi QLDN lai co
xu hirdng gidm gqua cde ndm. Tir ndm 2015 wd lai diy Cong ty cha trong kiém sodt chi phi,
do da t¥ trong ¢hi phi bén hing so vdi doanh thu thuiin giam manh tr 10,9% trong nim
2014 xubng 1.3% trong nam 2015 va duy tri & mirc 04% trong ndm 2016; ty trong chi phi
quén Iy doanh nghiép s0 v&i doanh thu thufin nam 2016 gidm 3,7% so voi ndm 2014,
9.1.4. Tinh hinh kidm tra chit hegng sin phiam /dich vy
Vi kiém tra chit lwong san phim dich vu cia Céng ty duge tién hanh thuémg xuyén,
Chat hrone dich va duge cde oo quan b chirc ning kitm tra dinh k¥. V& mat kidm soit ndi
i, Cong ty ¢6 cin b chuyén trich gidm sat chat lugng cic dich vu cung cip nhu: kiém tra
dich vy phong, kiém tra chit hegng db @n_..vife kidm tra gigm sit chat leong duge thue
hitn xuyén sudl qud trinh cung cdp cde san phim vi dich vy, Bat diu tir kiém sodt chit
liegng nguyén ligu déu vio théng qua vige k¥ hop dbing véi co s cuhg cap, Wy mau dé
kiém tra chit hrong trirdee khi phye vy khich hing. Nhin chung, tuy khing dp dyng mit h¢
thong theo quy chuin, nhumg vide kiém tra chit lromg sén phidm djch vu ciia Céng 1y duge
thyre hién nghiém tic theo quy trinh kiém tra chit hrgng dich vy do Cong ty 1p nén chiit
lugng dich vy duge ddnh gia ja dim bao.
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9.1.5. Heat ding Marketing

Ve hoat ding marketing, Cong ty ludn cé chién luge quing ba dbi v timg hogt ding
kinh doanh ey thé. Vé hoat ding du lich, Céng ty thire hign quing bd tiép thi dich vu bing
hoat déng phat & roi cung cép thang tin trige liép cho khich du ljch, Cing véi d6, Cang ty
cth dji ngi nhin vién chuyén trich trong vifc u'ép thi truc T.'Lép vl ede ea nhin to chire ed
nhu cdu. V& hoat dong kinh doanh nhi hiing khich san, vai lgi thé 14 don vi hoat ddng lau
nam tren dja ban, Cong ty co mdt heong khach Iru:,'él:l thong nhit dinh, viée quang ba hinh
anh et Cing ty duge thye hign chi yéu thng qua hop dong tiép thi tryre tiép voi cée khich
hang.
9.1.6. Vithé ciin Cong tv so vii cde doanh nghigp khdc trong cing finh viee sdn s

Vai ljch sir hoat dong 15u dai trén dia ban, Céng ty d3 xdy dung duge neén tang vimg
chic trong cic mang kinh doanh chi chit, Vé ming kinh doanh nhi hing khéich san, tuy cd
lich sir lau doi, nhung cang vl sy phat trién nganh du lich trén dja ban, cac khach san mdi
clia cae chit ddu tir cd frong nude va nude ngoai moe 1én lién tue, do viy, khach san cua
Céng ty dwroe xep vio phiin khvic trung cip trén thi truéng cung cip dich v I tri, VE hoat
ddng kinh doanh thuong mai vk kinh doanh cir hing mign thué, cira hing ciia Céng ty c6
vi tri dic dia vdi dién tich lon, la cira hang lon bic nhét trong khu vire, co lgi thé canh tranh
virgrt teGi 5o vai che a6l thl,
9.1.7. Nhin higu thwong mai, ding ki phdt mink sing ché va bin quyén
Hién nay Céng ty chua thue hién ding ky nhin hidu thirong mai
9. 1.8, Cic hgp ding lén
Mt 56 hop ding lén dang thue hién hoic d3 dwge ky két tinh dén thi digm 01/01/2017 nhur sau;

Bang 4: Cic hop :ifmg lom Ciang tv dang thye hign hodie di duge Ky kit

i . LT 'H'i_ Thivi glan thge
TT Bii the hop din NG dung hop don :
RS 1 gunz iy Mg (trifu ddng) hign
Thué nha, thué 7 viit chit T 01/10:2016
1§ Thi Kim |.idu SRR SR e 153 A

khu Massage di digu kién dén 30/972017

T 01722013
- e ) S : L
2 Cong ty ¢b phin Indeco Fhué nha, da 20 o 0170373017
R Tir 01/01/2014
3 Trin Thi Huyén I'hug nha 2000

dén 31122017

(Neuon: Céng tv TNHH MTV Duyvén Hai Ouang Nink)
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9.2, Tinh hinh tii chinh va két qui hoat ding san xuit kinh doanh trong 03 nim
trirde khi ¢6 phin hia

Bing 5: Két qua SXKD cia Cing ty 3 ndm trwdc cd phéin héa

STT Chi tigu DVT | Nim2014 | Nam 2015 | Nam 2016
1| Téng gis trj tai san Trigu déng 230.992 28.264 26.675
2| Vbn chi st hitu Trigu ddng 22.779 21.394 21.553
3| Vén diu tr cia chit s hine | Trigu déng 21244 19,890 19,890
4 | Nengin han Trigu déng 19§, 108 5814 4.753

- Tromg b ngrguad hon | Trigu ﬂi‘lﬂg i? it ﬁ_
5 | My dai han Triéu dong 15 1.057 36
- Trong do ne qud han Triéu dong ¥ il f)
6 | No phai th : Trigudbng | 190558 5.987 5.810
;‘_Fﬂ"g i Trigu ding ] i {4
Tong 50 lao ding (Khing
7 | ké lao déng lim vidc tai cic Nguriri 73 67 61
don vi ién doanh )
§ | Thngqu§ lwong Triéu déng 3.542 3,338 1472
9 ;‘:;::ﬂ;?hﬁng Bing 1784477 | 3973787 | 4743169
10 | Tng doanh thu Trigu ding ' 36.128 85.071 35.203
11 | Tongchi phi Triéu dong 37.233 84.660 38.425
12 | Lo nhufin trude thud Teitu abng 964 562 419
13 | L mhudn sau thué R Triéu dong -964 562 4'5"

(Neuén: Bao edo tai chinh kiém todn cde ndm 2014, 2013 va 2016 Cong ty TNHH
MTV Duyén Hai Oudng Ninh)
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Bimg 6: Mt s6 cae chi tiéu tai chinh cia Cing ty 3 nim trwde ed phin hoa

Cie chi tiéu Ciing thire tinh Nim 2014 | Nim 2015 | Nim 2016

1. Khd nding thanh todn

Thi sdn luu ddnpMy

He 88 thanh wdn ngin han (&) ) 1,02 1,90 2,68
nein han
3 san ngln han -
Hé 54 thanh todn shanh (1En) il 0 ; 1,02 1,78 2,55
HTEY Mo ngan han
2, Co cliu vin
HE sb Ny Tong tai sén (i) M pliaE i Tohng 1ai sén 0, %0 {124 0,14
N phili 14V én chi sé
He sb NofVin chi sé hir () | ® o 8,70 0,32 0,24

3. Nang lyv hoat ddag

CJifi vin hang ban/ Hang
Ving quay hing tdn kho (vong) ; ’ 29,58 108,49 32,46
e ’ tdn kho binh quiin

Doanh thy thwdn/ Téng
Ving quay thag i stn (ving) i 0,16 2,96 1,28
ig

4. Khi ning sinh 1

: H¢ s Lo nibudin sau

LMST/Doanh thu thudn =750 0.67%% L,23%
thud/Doanh thu thudn

: i nhui W Mén déu b ot
HE 58 Lot nhudn sau thuéfVan LMST/Vién taF c1% 4545 2 83 5 1%

chid s hi b se by
H# s L nh thud/Té .
& 5 Lo nhu@n sau ng LS T o TA ek 0, 44% |, 99% 1L.57%
a1 sdn (ROA)
i ’ ] Doank: th l
Hé s& Ligi nhudn tir LN tir I-I'Eﬂ'-'.ll:-" oank thu -8,36% 0,19% 1:24%
HBKID/Doanh thy thuda thuin

(Neudn: Béo cdo t&i chinh kidm todn cdc ndm 2014, 2015 va 2016 Céng ty TNHH
MTV Dhyén Hai Cuang Ninky
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Phroog din off phin hda Cang ty TNHH MTV Duyén Hal Quing Ninh

9.3, Nhirng nhin th anh huing dén hogt ddng sin xuit kinh deanh

9.3.1. Thujn lpi

- Céng ty TNHH mét thanh vién Duyén Hai Quéng Ninh ludn nhin duge si quan tam
cia Thutmg trge Tinh uy, Vin phong Tinh uy, nhiin duge sy ang b, tao digu kién gitp d&
cita chinh quyén thanh phé Mong Cai, cia cde S0, Ban, Nginh trong dia bin tinh i trén
dia bin thanh phé Mang Céi,

. Diadiém kinh doanh ciia Céng ty eling cb nhidu lgi thé: Co sé viit chat tuomg déi bn
dinh, nim & mit 56 vi tri dic dja ma khing phii don vi néo ciing ¢6 dige nhir: Khich san
Hiru nghi 1 ndm & trung tim Thanh phrf:r. Khdch san Hou Nghi 1l o6 khuon vién trén
9.000m"; Cira hing mién thué nim trong khu vyre Cira khéu, Cace linh voe nginh nghe kinh
doanh chinh ciia Céng ty d&u phi hop vai nhitng loi th va sire manh hign co cla thanh phi
Méng Ci (noi c6 Cira khiiu Quéc t€ vai mege ban Trang Quéc).

- Cong ty o nhidu nim &inh doanh trén dia ban, xdy ding duge méi quan h§ véi ban
hang 1A cic doanh nghidp trong muede va Trung Qube; uy tin kinh doanh cia Céng ty ludn
duroe 1n trong, 180 niém tin én thi tremg & thinh phi; co di ngl CBCNY nhiéu kinh
nghiém trong linh vire kinh doanh

9.3.2. Kho khdn:

- Cosd vt chit ey duge sim chita, ning clip nhung chura dip g dwge vai yeu ciu
ngdy eang cao i khach hing, khi ning canh tranh thip trong digu kign trén dja ban thanh
phis Ming Céi nhiéu nhi hang, khich san mdéi mo khang trang, hién dai.

- N Euon véin kinh doanh thicu nén dé mé réng kinh doanh, diu wr ning cip, chong
xudng cip khach san, von ddu tw vio céc dy an hop tac lién doanh, véin cho hoyt ddng xudl
_ nhiip khiiu hing true tiép gip nhidu kho khin;

- Tifn thué dat ting cao;

- “Frink d6 chuyén mon nghigp vy cita ngudi lao dfng khong dong déu; tinh thi ding,
séng tao trong thye hién céng viée chua cao; vige chip hinh cac ni quy, quy ché cia don
vi chura tét din dén che ndm déu cb nguii lao dpng vi pham NEi guy lao dong phii xir 1y ky
ludt.



Phueng dn of phin hea Cing ty TNITH MTV Dupén Hal Qudug Nip

I THUC TRANG DOANH NGHIEP TAI THOT DIEM XAC PINH GIA TR] DOANH
NGHIEP

1. Thuye trang v tai san
L1, Tdng gid trj tai sin ciia doanh nghiép

Téng gia tri tai san cia doanh nghiép theo 58 ké todn cia Cong tv tai thivi didgm két
thite ngay 31/12/2016 trwde khi xéc dinh gia i doanh nghidp 13 26.690.104.074 dﬁng:

B a.  Taisan leu ding va diu twngin han  : 12,772.679.931 ding
b. Taisan eb dinh v ddu tw dai han £ 13.917.424.143 dng
Trong di:
= T san che thanh Iy 8 0 dang
=~ - Tai sdn chdr bén giao 221519200823 ding
Bing 7: Tang thi sin cia Chng ty tai thid didm 31/12/2016
T Khoin mye Gid tr theo s ki todn
. (S0 sau xir 1y tai chinh)
{diing)
A TAI SAN NGAN HAN 12.772.679.931
1 Tién v cic khodin twong duong tidn 3.652.421.149
1l Bilu twr thi chinh ngin i;n 1.475.447.123
Il | Ciic khodn phéi thu 5.825.049.072
. 1| Phai thu khich hang 348,205 000
2z Tra trude cho ngudi biin R
o 3 Phai thu ndi b npdn han 4.421.515.780
(4 | Phili thu khac N 1.055,328.202
1 v Hing tin kho _Em
v Tai sin leu djng khie _ L.187.564.775
: I (| Chi phi trd insée ngin han 1.132.847.909
= _2 Thué gid tri gia ting duge khau trir -
1 | Thué vé cac khoin thu cia Nhi nude 54,716,866
= B | TAISAN DAIHAN 13.917.424.143




Pivieimg dn oo phin hia Cing ty TNHH MTV Duyén Ha Quing Ninh

|1 | Chc khoan phai thu dai han 2171.996.829
1 Tai sdn e djnh 12,779.453.454
| | Tai sén cé dinh hitu hink 12.779.453 454 |
Newyin gid 25.563.632.757
= B Khdu hao (12.784.179.303)
I Chi phi xiy dung e ban div dang B54.2M0.507
T V | Taisin dai han khée 11.683.353
Tlng thi sin 26.690.104.074

1.2, Thwe trang vé tai sin c6 dinh

r']"'-"gucfn.' Ha so xde dinth gict tri deanh nghigp tai thei diém Dh ngay 01/01/2017)

Tinh hinh tdi sén ¢6 dinh cia Céng ty theo 6 lidu ké toén tai thii diém xde dinh gi tri

doanh nghigp (01/01/2017) nhir sau;

Bing 8: Tinh hinh tai sdn cd dinh tai théi diém xdc dinh gid tri doanh nghiép

Blemn vi thiih: Héng

by Laogi thi sdin Nguyén gid Khiiu hao Gld trf con lgi
A | TSCH dang ding 22.484.304.386 11.608.718.085 | 10.875.676.301
| M cir, vl kidn trive 21.058.116,147 10.182.439.846 | 10.875.676.30]
2 | May méc, thift bj . 481.778.423 481.778.423 ;
= 3 Phuromg 1ign viin tai 567.594.364 567.594.364 -
|4 Thiét b, dung ey qudn I§ - . D
- 5 | Thisancd ok khde 376905452 |  376.905.452 >
(6 | TSCD v@ hink B : g
1) B | TSCB Ir.hl:i;:;g ciin diing 3.079.238.371 1L175.461.218 | 1.903.777.153
' | TSCD chés thanh Iy —~ = : .
i TSUD chiv bin giao lh.-.'.uuII
1] guyét dinh cia Co guan = B
ul thiim quyén
Timg cing 25.563.632.757 12.784.179.303 | 12.779.453.454
[l (Ngudn; Ho sor xdc dinh gid trj doanh nghiép tal thod didm Oh ngdy 01/01/2017)
=
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Phirumg dis i phin hda Chig v TNHE MTV Duyén Hii Quing Ninh

hing ciia Céng ty.

- Nhi eira, vit kien trae: Chi yéu 14 van phong lam vige, khich san, Cira hing hin

- May moe thiét bi: Chi yéu la cac miy mac thiét bi phuc vu cho hogt déng séan xudt
kinh doanh. Thiét bj quan |y chit yéu phuc vy cho ¢dng tic viin phong,

- Phwong tig¢n viin tii: Bao gﬁm xe d td con phuc vy cong tac linh dao.

- Thiét bj dung ey quén Iy: Chi yéu la miy photocopy, may in.

1. Thye trang vé dit dai dang siv dung ciia Céng ty

Tinh hinh dét dai Céng ty Duyén Hai Quang Ninh hién dang quan ly. sir dung nhu

Sa:
STT Vitri Dign :ll:h Muc dich Hinh thirc Cor s phip 1§
(m”) sir dung sir dyung
I | Taiduimg Npuyén R49.9 Xiydyng | Thuédat tra | - Quyét djnh so 809/
Du, Phutng Hoa khich san tién hing | QOB-UB ngiy
Lac, TP Méng Cai, Hitu Nghj nam. Thin | 23/3/2016 cia
tinh Quing Minh gian thué 11 | UBND tinh Qudng
ndim (hét han | Ninh:
st dyng ngdy | - Hop dong thud dat
31/12/2027) | 86 S03/HDTD ngay
0692016 coa So
Thi nguyén vi mal
trurdng;
- Gifiy chimg nhin
quyen sir dyng da
S0 CP 910744,
2 Tai duimg Hou 9.930,1 | Kinhdoanh | Thuédattrd | - Quyétdinh sd
B Nghi, Phudng Hoa khich san tién hang | 2940/ QP-UB ngay
Lac, TP Mdng Cai, vi dich v ndm, Thit 19/8/2008 eda
tinh Quing Ninh du ljch gian thué diar | UBND tinh Quing
S0 ndim (hét | Ninh;
han sirdyng | - Hop dong thué
' ngay dat so S01/HPTD

E

11 D/08/2055)

ngay 06972016 cia
Sir Tl nguyén va
Wi trrdmp.

- Gily chimg nhiin
quyén sirdyng dit
S0 Al 582449
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Pl dn oi phitn héa Cang ty TNHH MTV Duydén Hai Quing Ninh

3 | Cia khiu gubc 1.340,9 | Xaydung | Thudditted | - Quyét dinh 58

Béc Lufin, Phuimg cira hing tién hing | 2676- QEVUB ngay
Trén Phi, TP midn thué | nam. Thoi | 181001996 cla
Mang Cii, tinh Vi cira gian thué da | UBND tinh Quang

Cuang MNinh hang BAc | 20 nam( het | Ninh;
Ludiri han sirdung | - Hop dong thué dat
thang 10/ 56 S0ZHPTD ngay
2016 ) D6/972016 coa Sd
Tai nguyén v mdi
Lrirémg,
- Gifly chimg nhin
quyén sir dung dit
SoH 103580
- Cng vin 6 T8 15/
UBND - QLDD1
ngay 301 172016 Vv
dé nghj xin gia han
thisi gian thué dit
kinh doanh clra hing
mién thug.

4 Bai i) Hoa Binh, 6.342.5 Xiy dung | Thud dit ted | - Quyet djnh so
phurimg Tréin Phil, iyt siF viin tign hang | 264 1/QD-UR ngly
TP Méng Cii, tinh phong va ndm. Thid | 20/8/2005 clia

Quang MNinh trung tim | gian thé dit | UBND tinh Quéng
thiromg mai 30 ndm Minh;
(hét han sir | - Hop dong thué dit
dung ngdy | 30 347/HDTD ngiy
20/08/2058) | 21272014 cia So
Tai nguyén v mdi
trnmg.
- Gify chimg nhin
quyén. sir dyng diat
86 AH'%93466
Ting 15.463.4

(Wguon: Cong ty TNHH MTV Dwvdn Hdi Qudng Nink)
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3

&

Gl chu:

Kin dér tai Cira khéu quic ¢ Bic Ludn, Phucmg Trdn Fhi, TP Mong Cdi, tink
Oudng Ninh §& dirgre tiép tue s dung theo hign trang va sk dung ding mue dich din
hét mgdy 31/1 202018 theo Ouyét dink gia han thug dat cia UBND tinh Ouang Ninh,
Sere therd han rén Cong 1y 38 tién hanh ban giao ddt lai cho UBND tinh Qudng Ninh
thea guy dinkh,

Khu dar tai Dai 16 Hoa Binh, phiring Trdn Phil, TP Méng Cdi, tinh Quéing Ninh
Céng ty da thiec hién ban giao dét lai cho UBND tink Qudng Nink theo Ouyét dink s6
3620/00-UBND ngay 25408/2017 eia UBND tinh Qudng Ninh

Thye trang vé tai chinh, cing ng

Thye trang v¢ tai chinh, cing ny cia Cong ty Duyén Hii Quang Ninh theo 56 ligu s0

sdch ké toan tai th1’.'f| diém Oh ngav 01/01/2017; cu the nhuw saw;

| sTT N§i dung Sb tidn (ddng) TV I
A | Viin ehi siv hiro 21.585.036.280 100,00%,
| Ngudn vén dliu tu cda chi sé hir 19,924 698,852 02, 30%
(2| Gy diu te phit tricn 025.056.074 4,29%
k! Lt nhidin sau thud chira phin phoi (836,346.917) -3,87%
4 Mguon von dau e XDCB ' 1,574.628.271 7,29%
B | Cickhodinng . 5.102.067.794 100,00% |
i Nor ngéin han 4. 732.867.794 92, 7T6%
1| Phiii tr cho ngui b 125,506,746 2.46%
2 Ngurri mua tri tidn trsac 15.000.000 0,29%
3| Thué va cée khodn phai nop Nha nudc 300,158,698 5, 88%
9 Phii ted cdng nhan vien 469,676,892 9.21%
S | Phai tra cic don vi ni b 3,258 777 808 63,87%
6 | Doanh thu chua thue hién 328.409.091 6.44%
7 Cac khoin phii ted, phal nop khie 164.762.361 3,23%
3 | Quy khen thuéng, phiic lgi 70.576.198 1.38%
T | Nedathen 369.200.000 7.24%
| Ch.l. phi phai tra d&i han 369,200,000 7,24%

(Neudn; H& sor xae dinh gic tri doanh nghidp tai thei .:i’:em h mgdy 0140 L-’E'EH ,'-" J
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Pluevng dn o plitn kéa Cimg ty TNHEH MTV Duyén Hal Quéing Ninh

4. Thuc trang vé lao ding

Tai theri didm Tinh Gy tinh Quing Ninh phé duvét gid tri doanh nghiép ein Cong ty
TNHH MTV Duyén hai Quang MNinh ngay 30/11/2017, thng s6 cén bd edng nhin vién ¢6
tén trong danh sich thuimg xuyén ena Cong ty 1a 53 nguwdi vdi co can nhw sau:
Bing %: Bing co cdu lao ding cia Cing ty tai thid diém phé duyét gia trj doanh nghi¢p

(30/11/2017)
str| Titu chi S legng (ngwi) TV 1§ (%)

I | Phiin theo trinh d 53 104, 04
| | Teén dai hoe 1 . 3.,??_
7 | Baitioe _ 24 45,28
3| Cao déng, trung cip 10 18,87
4 | Lao dang pho thing 3 5,66
5 | Khac (Chirng chi, biing nghé) 14 26,42
Il | Phin theo thid han hyp ding 53 10,00

"1 | Hop dbng khing xic dinh thes han T 71.36
3 | Hop dbng théi han tir 1-3 ndm T 1887
4 | Hop déing théi vu hodc dudi | nam 0 6,00 |
5 | Khang thuse abi urgng ky hiop déng 2 177
IT | Phiin then gidd tinh 53 LU0, 04
I Mam 25 47,17

2 N 28 | 52,83

Danh sdch lao ddng (theo Pl luc 03 dink kém),

. KET QUA XAC DINH GIA TRI DOANH NGHIEP VA NHUNG VAN BE CAN TIEP
TUC XU LY
1. Két qua xde dinh gid tri doanh nghigp
Cn cit Quyét dinh s6 773-OD/TU nghy 30/11/2017 ¢ia Tinh dy tinh Quang Ninh vé
vige phé duyét gié trj doanh nghigp d¢ co phin hoa Chng ty trdch nhiém hiru han mdt thanh
vién Duyén Hai Quang Ninh dé ¢t phin hoa tgi thid diém 0h ngay 01/01/2017 vi Ho so tu
vin xac dinh gi4 trj doanh nghigp dé co phin hda i thid diém Oh ngay 01/01/2017 cia
Céng ty TNHH MTV Duyén Hai Quing Ninh, gid trj thwe t€ tai thii diém Oh ngay
01/01/2017 ciia Céng ty TNHH MTV Duyén Hai Quéng Ninh cu the ahw sau:
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Phuemg dn ci phite hde Cing ty TNHH MTV Duyée Hil Quing Nink

Bing 10: Két qua xac dinh gid tri doanh nghigp tai 0h ngay 01/01/2017
Do vi tinh: Ping

I () (2l 03 =32
A. Thi sdn dang ding (FFUH111V) | 24.538,183.251 | 34.203.806.971 | 9.755.623.720
I Tai sin cb dinh va diu tw dai han | 11.779.327.593 | 20.008.718.943 | 8.319.391.350
. Thi sincd dinh 10.875.676.301 | 19.195.067.651 | 8.319.391,350
o Tarsdncd drh- s ik 10.875.676.301 | 19.195.067.651 | 8.319.391.350

b Tai san oo dink vo hinh (chiea gam

| g trf qu_ﬁn stt dung :I'r'f'e',.'
2. Chi phi x&y dyng co bén dir dang 619971110 6199711140 .
3. Cic khoan phai thu dai han 271.996.829 271.996.829 ¥
4. Tii sin dii han khac 11.683,353 11.683.353 -

1, Tai san luu djng va dio tr ngin

12.758.855.658

14.147.388.028

1.388,532.370

han
1. Tién 1652421149 | 3.652.431.483 10.334
a. Tidn mt t6n quy 1,533 246,666 | 1.533.257.000 10334
b Tién gir ngan hang 2119074485 | 2119.174.433 -
| 2. Diu tur thi chinh ngan han 1475.447.123 | 1.475.447.123 "
| 3. Cag khoan phai thu 5.825.049.072 5.825.049.072 -
| 4. Wit ur hiing hod thn kho 632.197.812 | 632.197.812 -
5. T san luw dong ngén han khac .173.740.502 | 2.562.262.538 | |388.522.036
:ﬂg Gloas Iyl Moo s = 47700000 | 47.700.000
IV, Gid tri quyién sir dung @it - - <
B. Tii san khing chn ding . - :
| C. Thi sin chir thanh Iy - -
. TSCH chir ban giao cho dia '
phwromg theo Quyet dinh cia Cor 2.151.920.823 | 2.151.920.823 .
quan o thiim qujfén
I Téi sim cb dinh va dAu tw dai han | 2.138.096.550 |  2,138.096.550 i
IL TS lwu ddng va diu tr nglin han 13.824.273 13.824.273 -
23
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."d—"-; [ [ -
TONG GIA TRETALSAN CUADN | 26.690.104.074 | 36.445.7127.794 | 9,755.623.720

(A% B+ C+ D)
Trong da:

: zgfleﬁliiizfij'lec TEDOANH | ) <38.183.251 | 34.293.806.971 | 9.755.623.720
EL. Ny thire 1€ phai tri | 5102067794 | 5.102.067.794 :
E2. Ngubn kinh phi sy nghigp - ¥ .

TONG GIA TR THUC TE PHAN R
VON NHA NUOC TAI DOANH 19436115457 | 29.191.739.177 | 9.755.623.720

NGHIEP [A- (E1+E2))
r’."'-’g:..'.rfn: Ha sor xac dinh grid fri doanh nghiép tail thei dicm (h agay DIAL2047)
1. Nhimng van dé can tiép tye xir ly

% Vi cac khoan cong ny chua dbi chiéu:

Bén thi diém xdc dinh gid tri doanh nghiép, cic khoan phai thu, phi tré chua duge
d6i chiéu xde nhin vai cac ddi wong co lien quan, Cang ty TNHH MTV Duyéa Hai Quing
Minh cén tiép tye déi chidu xic nhin ddi véi cac khoan phai thu, phii trd nay trude théi
diem chinh thire chuyén sméuﬁng ty cb phin.

% VE tii san chiv ban giao:

Téi san chir ban giao khéng tinh vio gid tri doanh nghiép tai thai digm 31/12/2016 14
gid tr] thi sin trén ddt tai kKhu dat Dai 16 Hoa Binh, TP. Méng Chi va khu dit tai Cia hang
mién thué Méng Céi cé nguyvén gid: 3.079.238.381 dfng, 43 khiu hao 1.175.461.218 déng,
gid trj con lai 1.903.777.153 dong.

Cong ty TNHH MTV Duyén Hii Quing Ninh co trdch nhiém lam thi tue ban giao tai
san v cac thd tue lién quan khac cho Van phong Tinh fly Cuiang Kinh lién quan dén 14 san
di loai wir khong tinh vao gia ] doanh nghigp theo ndi dung tei Vin ban so 1511.1-
CV/VPTU ngay 28/1 172017 coa Van phong Tinh Uy Quéang Ninh. Moi quyén lgi va nghia
v lign quan dén thl sén tai hai khu dat trén do Vin phiémg Tinh Ef:-r Ouiang Ninh qujrél dnh.

Danh muc chc thi sin bin giaoe cho Vin phang Tinh Uy Quing Ninh khéng tinh vio gid
trj doanh nghiép xem chi tiet tai Pl luc s6 02,

%+ Véchng thc quyet toan thue:

Tai thiri didm xéc dinh gid tri doanh nehiép, Cong ty chira duge co quan quan Iy thué
kiém tra quyét todn thué nim 2015 (Cong ty méi duoc kiém tra quyét toan thué dén thang
6/2015). Do viy, edc khodn chénh 1éch vé nghin vy thué déi véi nha nurde néu b s8 duge
diéu chinh ngay khi coy kién cla cic n::aip co thim quyﬁn hoje tai thir diém Céng ty chinh
thire chuyén d6i thanh hinh thire khic.
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V.

PHAN 2, PHUONG AN CO PHAN HOA

CO SO PHAP LY PE XAY DUNG PHUONG AN

Mhirmg ciin o phip ly

MNghy dinh 36 126/2017/ND-CP ngay 16/1 /2017 eda Chinh phu VE vie J:hu}'én doanh
nghi¢p nha nwdc va cong ty trach nhig¢m hite han mét thanh vién do doanh nghiép nha
aurdre dau tu 100% von didu 1& thanh cong ty ¢b phiing

Nghi dinh 6 63/2015/ND-CP nghy 22/7/2015 cia Chinh phi quy dinh chinh sich dai
vir nguedr lao ddng doi dir khi sip xép lai cong ty trach nhiém hiva han mdt thinh vién
do Nha nude ldm chi sdé hing

Théng tr s6 196/201 1/TT-BTC ngay 26/12/2011 ciia Bo Tai chinh huéng din bin el
phin kin din va quan 1y sir dung tién thu tir cé phan hoa cia cic doanh nghiép 100%
von Nha nirée thyre hién chuyen ddi thanh Céng ty co phin;

Théng tir sé 44/2015/TT-BLDTBXH ngay 22/10/2015 ciia BO Lao ding — Thuong
binh v& Xa hdi hudng din thye hign mét sb didu cia Nghi dinh sd 63/2015/ND-CP
ngay 22/7/2015 cua Chinh phit quy dinh chinh sach d6i voi ngurdd lao ding déi dir khi
sip xép lai cong ty trach nhiém hiru han mt thanh vién do Nhi nuwée lim chi s& hing;
Cong vin s 53 TTe-DMDN, ngay 117012012 cda Thi tudng Chinh phi vé vide phé
duyet Phrong dn sip xép, dii méi doanh nghiép 100% vén nha nude thujc Uy ban
nhin din tinh Quédng Ninh giai dogn 2011-2015;

Quyét dinh s6 06-QEYTU ngay 27/10/2013 cta Ban thuimg vu Tinh uy Quing Ninh
vé viéc phé duyét ké hoach sip xép, ddi mai Cong ty TNHEH MTV Duyén Hai, Céng
ty TNHH MTV Trung dai 6 to va Thiét bj may mé va Cong ty TNHH MTV In Quing
Ninh tryge thude Tinh uy;

Ké hogch s 07-KH/VPTU ngdy 21/03/2016 vé thue hién cbng tde chuyén ddi cac
Cong ty TNHH MTV Duyén Hai, Céng ty TNHH MTV Trung dai & 6 va Thiét b
mdy mé vi Cong ty TNHH MTV In Quéng Ninh do Tinh @iy 56 hira 100% vin diéu 18
trire thude Vin phéng Tinh iy thinh céng ty <6 phin ndm 2016;

Quyét dinh isﬁ 653-QB/TU npay 14/07/2017 eia Tinh Gy Quang Ninh vé vige sim doi
ndi dung Quyét dinh 56 06-QB/TU ngay 27/10/2015 cia Ban Thwémg vy Tinh iy vé
viée phé duyét ké hoach sip xép, d4di méi Céng ty TNHH MTV Duyén Hai, Cong ty
TNHH MTV Trung dai & & va Thiét bj miy mé vd Céng ty TNHH MTV In Quang
Minh trye thude Tinh uy;
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- Quyét dinh s& 169-QB/TU ngéy 22/02/2016 vé viée thanh Iip Ban Chi dgo c6 phan

hda cac doanh nghiép trire thuge Viin phing Tinh dy;

Quyét dinh 56 42/0B-VPTU ngdy 21/03/2016 cia Van phong Tinh uy Quang Ninh vé
viée thanh Hp Té gitp viéc cd phin hda Cong ty trach nhiém hitu han mét thinh vién
Duyeén Ha Quang Ninh niim 2016,

Quyét dinh sb 773-QD/TU ngiy /112017 cia Tinh gy Quang Ninh vé viéc phé
duyét gid tr doanh nghiép 4é cb phin héa Céng ty trach nhiém hitu han mdt thénh
vien Duyén Hai Quiang Ninh,

Mue ti¢u ¢d phin hoa

Thue hién mue tidu cia Chinh phii vé viée chuyén doanh nghiép nha mede va cong ty

irdch rihiém hitu han mit thanh vién do doanh nghiép nha nwde diu wr 100% von diéu 1§
thanh eong ty of phiin, mue tiéu ¢f phin héa cia Cong ty Duyén héi Quing Ninh gom:

3.

- Chuyén hinh thitc sé hitu 100% viin Nhi mréc thanh hinh thdo da sé hine Tao su thay

didi can ban vé phuong thire quin 1y, timg budc dau tr d6i mai cong nghé, ddi maéi
phirong thire quan 1§, phét trién quy mo, ning cao nang lyc tai chinh, ndng lyc sén
xuit kinh doanh nham ndng cao higu qua hoat dong hién nay va trong tuomg lai,

Huy ddng vin nhin rdi cla cin bg cdng nhin vién trong doanh nghigp, cla cd nhén,
eha efe nha diu trong nirdc va ngodi nuoe dé diin tur phit trién, mé rong pham vi
hoat déng trong nhidu linh vyre nhdm ting doanh thu, ting lgi nhudn vi phat tridn G
dinh trong tuong lai.

Ning cao vai trd lam chii thit s, gln chit tach nhigm, cong viée vi quyén loi el cb
déng, tzo ding luc thic diy trong cong tie didu hinh, quin Iy san xulil kinh doanh co
higu qué, nang cao thu nhip cia ngwin lao djng, cia e dbng va gop phﬁn tang truimg
kinh 1€ dit nurdre.

Gid tri thire té doanh nghiép & cd phitn haa 1zi thir diém cdng bo gia trj doanh

nghig¢p

Can cit Quyét dinh 86 773-QBTU ngiy 30/11/2017 ¢da Tinh dy Quang Ninh vé vige

phé duyét gia tri doanh nghiép & ¢b phan héa Céng ty trdch nhiém hiru han mét thinh vién
Duyén Hai Quang Ninh tai thei didém Oh ngay 01/01/2017 va Hé so tu viin xac djnh gid trj
doanh nghiép 4 cd phin hoa tai thoi diém Oh ngay 01/01/2017 cia Céng ty TNHH MTV
Duyén Hii Quang Minh, gia trj thyee 1€ tai thid diém Oh ngdy 01/0172017 cia Cong ty
TNHH MTV Duyén Hai Quing Ninh ¢y thé nhur sau;

& Témg gid tri thye 1€ cia doanh nghiép: 34293806971 dong

& Téng gid trj thye té phin vén nhi nude tai doanh nghiép: 20.191.739.177 ding
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V.  NOIDUNG PHUOGNG AN CO PHAN HOA
1. Hinh thire ¢ phin héa

Can cir Quyét dinh s6 06-OBTU ngdy 27/10/2015 cia Tinh gy Quang Ninh vé vide
phé duyét ké hoach sép x&p, ddi mdi Cong ty TNHH MTV Duyén Hai Quéing Ninh, Cing
ty TNHH MTV Trung dai tu 6 td va thiét bi may md Quang Ninh v Cang ty TNHH MTV
In Quang Ninh trye thude vin phong Tinh gy, Cong ty TNHH MTV Duyén Hai Quang
Ninh ép dung hinh thire c¢d phan hoa theo khodn 3, Prigu 5, Nghi dinh sb 126/2017/NB-CP
ngay 16/11/2017 o Chinh phi v& vige chuyén doanh nghiép nhi nwde va cdng Ly trach
nhigm hiru han mét thanh vién do doanh nghiép nha nirde diu tr 100% von digu 1¢ thanh
cong ty oo phin i "Két hop bdn todn bi von nhé mede viea phat hanh them co phidu dé
téng vor didu 16 (Phin phit hanh thém chi nhim muc dich Em tron von dicu 1 tir gid iri
phin vin nhd nuwde hién b tai doanh nghigp, khéng nhiim muyc dich huy déng vin).
1. Tén Cing ty cb phin

- Tén tiéng Viét . CONG TY CO PHAN DUYEN HAI QUANG NINH
- Tén vidt tit tiéng Vidt : CONG TY DUYEN HAT QUANG NINH
- Tén tiéng Anh - QUANG NINH DUYEN HALJOINT STOCK COMPANY

- Tén viét tdt ticng Anh : QUANG NINH DUYEN HaAl JSC

- Try sir chinh : Ting 2 khach san Hitru Nghi, phuomg Hod Laec. thanh phi
Mang Céi, tinh Quang Ninh,

- Dién thoai - 0203 2212588 - 09B6UB999S

- Fax - 0203 3887359

3. Vin diéu 1§ vi eo chu vin diéu 1§

Can et HH so nr vin xéc dinh gis i deanh nghiép dé cd phén héa tyi thiri diem Oh
ngdy 01/01/2017, gid tri phiin vén nha nude theo 56 sich ke todn cla Cong ty TNHH MIV
Duyén Hai Quang Ninh tai théi diém Oh ngay 01/01/2017 14 19.436.115.457 ding.

Can ot Khoan | Biéu 33 Nghij dinh 56 126/201 7/ND-CP ngay 16/11/2017 cta Chinh
phi vé viée chuyén doanh nghiép nha nude vi cong ty traich nhi¢m hir han mdt thanh vién
do doanh nghiép nha mrde diu e 100% vin didu 1§ thanh eing ty co phéin, Céng ty Duyén
Hai 4 sudt von didu 18 v co cdu von dieu 1§ nhy saw:
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- Vin diéu 1& Cong ty - 19.500.000.000 ding
- Ménh gia mt ¢b phin : 10,000 ding
- 56 hrgmg ¢b phin ¢ 1.950.000 ch phin

Cor ¢ von dicu I& say cd phﬁn hoa cia Cong ty nhar sau:

Bing 11: Cor ciu vin diéu 1§ sau b phin hoa

i Tr Déi twgmg Sh ol phiin Gid trj (@8ng) | TV 1 (%)

i | | Ca phin nhé nwde ndm gitr 1] 1) 1,00
Cé philin ban wu d3i cho CBCNY th =

| 2 phitn bén wu dai cho = 72.900 729,000,000 3,74
nam cong tac

(6 phan bén vu 4di cho CBCNY cam

3 . : 114.100 1.141.000.000 5,85
kit lam vide 1y dai
4 | Cb phin bin ddu pid cfng khai 1.763.000 17.650.000,000 9041

Cing 1.950.000 19, 50401, 000,000 100,00 I

4. Pdi twgng mua cb phin, chinh sdch bin cb phin gid wu dii va vige phat hanh ¢b

phin qua din gia
4.1. Pdi twong mua ci phin

Péi tuemg mua od phin bao gdm: Cén b céng nhin vién Cang ty, Cang doan Cong ty
v che nbd diu te trong va neodi mrde mua thing qua diu gid (theo Pigu 6 vi Diéu 42 Nghj
dinh 1267201 7T/NB-CP ngay 16/11/2017 ciia Chinh phu vé viée chuyén doanh nghiép nhi
nirde v eOng ty trdch nhigm hiru han mét thanh vién do doanh nghiép nhi nuwde dau tur
100% vin diéu 1 thanh cong tv cb phin),
4.2. Co phin bsin cho CBCNY

Gom 2 hinh thére chi tiét nhir sau:
4.2.1. Ci phin CBCNV mua theo tidu chuan thim nién lam viéc trong kha viee Nhi

HErdT
| Theo quy dinh tai Khoin | Biéu 42 Nghj dinh 126/201 T/ND-CP ngay 16/1 172007 ciia

Chinh phi vé viée chuyeén doanh nghidp nhi nude va chng ty trich nhiém hiru han mdt
thanh vién do doanh nghiép nha nwde diu tw 100% vén diéu 1¢ thanh cong ty cd phan thi
#i4 hin cb phin cho ngudi lao ding trong trutmg hop nay 18 “gid bdn héng 60% gid tri 01
ed g_r.ir.:fn tinh theo ménh gia (1 0.000 donaled phdn) .
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- Téng 50 lao dimg cd tén trong danh sich lao ding thuimg xuyén ctia Céng ty tai thid
diem xac dinh gia tri doanh nghigp (01/01/2017) & 64 ngudi;
- '1'ﬁng 56 lao dong dugc mua ch ].':-hi'in theo tiéu chudn thim nién 1am viée trong khu vic
Whit nurdie: 61 nguad, trong dmg vai 773 ndm cong tie, bing 77.300 o phin,
-S4 lao déng ding ky mua co phin theo tiéu chudn thim nién lam vige trong khu vic
Nhi nude: 56 ngudt, tuang (g vai 729 niim cong Lic, bing 72.900 ¢o phin, chiém
3,74% vin diéu 1€ cing ty co p-]'t:-trl
- 56 lao dong khong du dicu kign dé mua co phﬁn (do chra da 12 thang lam vige ty
doanh nghigp va dang nghi viée khing cb tén trong danh sach lao dong thubng
xuveén); 03 ngrin,
Danh sach CBCNY mua cd phei'ﬂ theo tigu chuan tham nién lam vige trong khu viee
Nha nwedre theo Pha lue (03 dinh kém.
Thivi gian thye hign bin ¢ phiin cho CBCNV: sau khi bin diu gid ¢ phin ra cong
chiing.
Gid bin co pl::'in cho ngwi lao ding: Bang 60% gii trj 01 cod phﬁn tinh theo ménh
gid (10,000 déng/cd phin).
4.2.2. Cé phin CBCNV mua theo ding k§ cam két lim vige lau dai tgi cong ty co phin
Theo guy dinh tai Khodn 2, Diéu 42 Nghi dinh 126201 7/ND-CP ngay 16/11/2017 cia
Chinh phi v& vige chu}f-:n doanh nghu,:p nhi mudc vﬂ cung ty trich nhiém h[l'u h{-n mot
thanh vién do doanh nghiép nhi nede dau tw 100% von diéu 1¢ thanh céng ty cé phan thi
gid bin cb phin cho ngudi lao ddng trong trubmg hop nay 18 “gid khai diém diroe co quan
dat dign chit 56 hivu plhé duyét trong phuomg dn co phan hba .
- 'lvr.rng 46 lao dimg co tén trong danh sach lao dong thuong :-cu}rt:n cua Cong ty 1ai thai
diém xdc dinh gia tr] doanh nghigp thuge doi wrgng Cong ty cin s dung Khi chuyéﬂ
sang cong ty ci phan lh 48 ngum trang do cd 48 npuoi di didu kién mua thém e
ph:’m theo s& nam cam két lim vide Wi daj tai Cong ty.
- 86 lao dong dirge quyén mua thém ¢ phin vu A& thade dbi nrgng cong tv ob phin
chn st dyng v c6 cam két lam viée Jau dai cho céng ty ¢d phén it nhit 1§ 03 nam: 31
LT Ti'lrng 50 ¢ phﬁn i &3 duge mua théme 119,500 b rrhﬁn.
- 86 lao déng ding ky mua thém cd phin v dai: 31 ngwii
Tong so cd pE:ﬁn fru A3 ngandi IE{: dnng diing kv mua thém: 114.100 c6 phin. chiém
ty 1£ 5,85% von diéu Iz u:l:ng Iy e phd.n
Thai gian thye hién bin cd phin cho CBCNV: sau khi ban diu gia ¢ phin ra céng
ching. ;

Gid bian cho CBCNY trong trirdmg hop niy: gia khol diém duge co guan dai dign
chil sér hitu phé duyt trong phiromg dn ¢b phin hia.

S ch ]]htlll ban cho CBCNV trong tnmng hirp nay € durgre uhuw:n 86 thanh ¢d phan
pho théng sau khi két thie thi gian cam két,
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4.2.3. Cé p.fuiﬂ ben iew ddi cho th chire Cing doan

Theo quy dinh tai Diém b Khoan 2 BPiéu 33, Nghi dinh 126/2017/ND-CP ngay
16/17/2017 etia Chinh phis v& vide chuyén doanh nghiép nhi mrde vi cong ty trich nhigm
hiru han mdt thanh vién do doanh nghigp nha nirde diu e 100% vin difu 12 thanh céng ty
e phitn thi “Cong dodn co s tai doanl nghiép dwge st dung neudn guy Cong doan tai
doanh nghigp c6 phdn kda (theo quy dinh tai Didu 26 Ludt Cing dodn ndm 2012; khing
ey ding, vey vén) dé muga ed phén e 480 nhing khing qud 3% van didu 1§ 56 cb phan e
déi néy do 16 chite Cong dodn nam giit niumg khing dwoe chuyén nhiegmg trong vong 03
ndim kd tie thei diém doanh nghiép e phan hia chuyén sang céng ty ob phin. Gid bdn c6
phin cho (6 chire cong dodn tai doanh nghidn ed phan hia bing minh gid (10.000 déngicd
phdn} ",

Té chire Cong doan Céng ty khong tham gia mua ¢d phan tir nguén qui Cong dodn,
4.2.4. Cé phan bdn diu gid ra bén ngodi

S6 ca phiin thyre hign béh cho ¢de nha dau te bén ngodi nhr sau:
- Té chirc ban diu gia 1.763.000 cb phin, chiém 90,41% vin didu 1& cng ty cd phin,
cho che nha diu tr théng qua dau gia,
- Théi gian bin ddu gid: Dir kién thang 4/2018, sau khi co Quyét dinh cia Tioh dy tinh
Quéng Ninh phé duyét Phuong én ¢b phin hod cia Céng ty TNHH MTV Duyén hii
Quang Ninh.
- D& nromg tham gis ddu pis: Cée nha din nr e nhin, nhi diu tu 18 chire trong nude va
ngodl mrde theo guy dinh cia phip luji.
5. Loaico phiin va phuong thire phat hinh
5.1. Logi ¢ phin

Tét ed ob phén ciia Cong ty C5 phin Duyén Hii Quang Ninh i thiri diém thanh §p &
¢t phan pho théng. D6l voi b phin ban cho ngudi lao déng theo ndm cong tae va theo cam
két lam viéc lin dai tai doanh nghiép, sau khi hét thai gian han ché chuyén nhugng s& duge
chuyén thanh cd phin phd théng,

Cac hoat dgng mua, bén, L'!'Lu:,rén nhirgmg, thira ké ch ph:lin durge thire hidn theo quy
dinh cin Bidu & chng ty co phin va cic viin ban phip luit khic ¢d lién quan.
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5.2, Phuwng thire phit hinh
- Viée ban ¢6 phin vdi gid wu dii cho nguii lao déng duge thire hign 1 doanh nghidp
theo danh sdch da dugre phé duvét.
- C6 phiin ban cho cic nha diu tr khic théng qua hinh thire bin ddu gia du kién dwoe 13

chirc tai 5o giao dich chimg khoan Ha N1,
6. Gid khéi diém

Cin cir chirng tha thim dinh gid s6 080318.018/CTTE.TRG ngay 08/03/2018 cia
Céng ty TNHH Hing kiém todn AASC, Céng ty TNHH MTV Duyén Hai Quang Ninh dé
xudt gia khéi diém chiio ban ¢é phin lan diu ra bén ngoai 14: 15,100 ddng/ed phan,
7.  Phwong an phin chia qu§ khen thwimg phic lyi

Tyi thiri diém xac dinh gid trj doanh nghigp 01/01/2017, thng sb du qui khen thirimg
phiic 1gi 1a 70.576.198 ddng (Bay muai tridu, nim trdm bdy muoi siu nghin, mdt trim chin
mued tim déng), Todn b 56 dir Qui khen thudng phic lgi Cdng tv da chi hét cho CBCNV
trong nam 2017.
8. K& hoach sir dung sé tién tir dgt 6 phin héa va chi phi ¢d phiin hia
8.1. Chi phi c6 phin héa

Téng mire chi phi t6i da cia deanh nghiép ¢d phin hoa b gid i doanh nghiép trén sd
ké 1oan dudi 30 v ddng 13 khong qué 200 triéu dong. Gid tri thure o cia Céng ty theo sb sich
viao thii diém xae dinh gid tri deanh nghiép (01/01L2017) la 26.690.104,074 :lﬁng, dyr kién
téng chi phi ¢d phin hoa ciia Céng ty 1a 200.000.000 ding, chi tidt nhwr saw:

Bang 12: Dy todn chi phi ¢ phin hia

STT Ngi dung $6 tién (dbng)
A Ciie khodn chi trye tiep tai don v 27.100.0040
| Chi phi kidm ké, xic dinh gid wj 18i san 6.000.000 |
2 | Chi phitd chite hoi nghi CBCNY bt thwimg £.000.000
3 Chi phi hoat ddng tuyén truyén, cing b thing tin vé
doanh nghigp £.000.000
4 Chi phi in an, phi 6 ti lidu 5. 100,000
B Chi phi tw viin xie djnh gid trj doanh nghiép, lap
phwong 4n ¢i phin hod diéu 1§ th chive ddu gid bin eb 140.400.000
phiin lin diu, Pai bii dong cb ding ln diu
C Thi lao Ban chi dao ¢é phiin hoa, tis ginp viée 32.500.000
Tong cijng 200.000.000
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8.2. Ké hoach st dung tién thu tir 6 phin hia

Viéc quan ly, sir dung tién thu tir b phin hoa thire hién theo quy dinh tai Dign 39,
Nghi dinh 126/2017/ND-CF ngiy 16/11/2017 cia Chinh ph,
Trn co sér gid tr thee té phin vin nha mrde tai doanh nghidp, o 12 gép vin cia Nha
mrde Tai cong ty co phin, Cong ty Duyén Hai Quing Ninh du kién hoin vin ngin stch nha

murére, chi tiét nhir sau (tam tinh theo phuong an gia sir tit ¢ 50 lwgng co phz:'m ban diu Zia
duge mua voi gid khid diém 13,100 ddng va gia du thanh cing binh quén 4 15,100 dong/cd

phan):
Hang 13: Ké hogch sir dyng tién thu tir ¢ phfm haa
STT Chi tiéu S0 tién (dong)
1| Whn didu 16 chng ty cb phin 19 500,000,000
|I 2 | Vén Nhi nude thire t& tai doanh nghiép theo st sach ké tadn 19.436.115.457
|3 | Tin thu tir cé phin hod : 28.781.610.000
- ‘Tu' m,” cd phen t:n ddi bing 60% gic 1 01 cb phdn tink theo Y b
minifr gia (10000 dang) cho CRCNY.
- Tir ban o phan hn'!'frg i i‘h:hEé'..m direre oo guan dat dide
cht yor kit phé duyét trong phiemg an ed p.‘r.n:'u hoa cho CEBCNY 1.722.910.000
cant két lam vide ldu dai tal cdng ty
- Tir bein e phén bing gid ddu thank cong 26,621.300.000
L . G‘ié e} Lurong ":}"H- Wil s ;,Er phfm phat hiinh thém tink theo ménh . 65 854543
gid duce dé 1ai doanh nghiép = (1} -(2)
5 | Chi phi ed phin hod don vij thyre hign 200.000.000
| 6 Chi phi lag déng doi du i
7| Thng sb tién hodn vin ngin sich = (3)-(4)-(5)-(6) 28.517.725.457
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PHAN 3. PHUONG AN SAP XEP LAO BONG

VI. PHUONG AN SAP XEP LAO DONG

Nhiam nang cao hiéu qua san xuit kinh doanh cta doanh nghiép, phit huy dige ning
lre ciia ngudi lao déng sau khi chuyén sang logi hinh Cong ty ¢o phin; dya trén oo s hign
trang doi ngi lao dong hién co cua doanh nghép, nhu ciu lao dong dur kién cla Cing ty
giai doan sau ¢0 phin hda vit che quy dinh cla phip luft vé lao dong, Cong ty diy kién sé
tién hanh phirong in sip xép lai lao déng nhur sau:

- Cong ty s& sir dung s6 cdn b cong nhin vién dap img yéu clu cia cdng ty eb phin va
cd nhu chu lim vige tiép.

- Giai quyét chinh séch theo quy dinh cho cin bé cong nhin vién co di didu kién nghi
ché dg va cho can b cing nhan vién chua di diéu kién nghi ché 40 nhung cé nguyén
vong nghi,

- 50 lao déng ddi du thye hign theo Nghi dinh 63/2015/ND-CP ngay 22/07/2015 oia
Chinh phi guy dinh chinh sach dbi v ngéi lao dong déi du khi sip xép lai Cong ty
tréch nhiém hitu han mdt thanh vién do Nha muade Fm chi sd hir,

Céng tv di kién s tién hanh phwong an sép xép lai lao dong nhir sau:
Biing 14: Phuong dn siip xép lai lao ddng

STT Ngi dung Tong sb
I | Tng sd lao djng tai third diém cing bi gid tri doanh nghiép cb 53
phﬁn hia
I | Lao ding khing thude dién ky HBLD ,
2 | Lao ddng ldm viéc theo HDLD 51
a) Lao ding lam vigc theo HBOLD khong xac dinh thii han 4]
hjr Lao ddng lam vide theo HOLD xde dinh thid han tir 30 12 thang 1
dén 36 thing
¢ Lao déing lam vige theo mia vu hofic mit céng vide nhit dinh 0
durdn 03 thang
3 | Lao déng dang nghi viée nhung b tén trong danh sich lao dbng o
clg cong ty
Il | 56 lao ding s¢ nghi vige tgi thii diém cing bb gid trj doanh "
nghiép cd phﬁn héa
v — —
LI | S5 lao ding sé ]!hu}rén sang laim vige tal cdng ty ¢d phiin 53
| Lar dong khong thude dién ky HEOLE z
2 | Lao déng hop dbng 51

33



3

Phusarng dn cd phin hoa Cing iy TNHE MTV Duyén Flii Quing Nink

Trén co sor phurong dn san xudt kinh doanh va nhu cau sir dyng lao ding, Chng ty du
kin co ciu lao dong tiép tuc chuyvén sang cong ty e phﬁn nhar Sau;

Bing 15: Bang co ciu lao ding chuyén sang cing ty cb phiin

STT Tigu chi S0 legng (ngwii) T 18 (%)
1 | Phiin theo trinh 4§ 53 100,00
|| Trén dai hoe 2 | 3,77

"2 | Paihge 24 45,28

T3 | G fAng, trang 5 10 18,87
4 | Lao déng phé thang 3 5,66
5 | Khée (Chimg chi, biing nghe) 14 26,42 |
1l | Phiin theo thisi han hyp dbng 53 ' 100,00
| | Hop dbng khng x&c dink thoi hen- a1 17,36
2 | Hup ddng this han tir 1-3 ndm 1) 18,87
4 | Hop déng thed vu hoje dudi | ném i 0,00
5 | Khang thude dbi twong ky hop déng 2 3.77
I | Phiin theo gioi tinh 53 100,00
I | Nam 25 f 4717

IENET ' 2% 52,83

Dianh scich lao ding tiép tue chuyén sang cong ty o6 phdn theo Pl luc sd 03 dinh kém.
VIl. KE HOACH XU LY LAD DONG DOI DU

Tai thii digm comg bé gid tri doanh nghiép ngay 30/11/2017, Céng ty TNHH MTV
Duyen Hiti Quing Ninh khong c6 s6 lno déng khéng b6 i duge viée 1am va hidng chinh
sdch theo quy dinh tai Nghi dinh 63/2015/NB-CP ngay 22/7/2015.
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PHAN 4.  PHUOUNG AN HOAT BONG SAN XUAT KINH DOANH
SAU CO PHAN HOA
VIIL PHUONG AN TO CHU'C CONG TY
l.  Co céu td chirc vii bd tri nhin sy ciia Cong ty sau ¢d phin hia
Cor céiu 16 chire eta Caéng ty Duyén hdi Quéng Ninh dir kicn khi chuyén sang mé hinh
cong ty el phﬁn (SHTS) gﬁm:

& Hji ddng quin trj : 05 ngwiv
% Ban ki¢m sodt : 03 ngwini
& Ban Gidm die ban gim : 02 ngrdi
- Gidm déc L 01 ngudi
- Phé Giam dic =01 nguii

& Cac phong chuyén mon nghiép vu phyc vy cho hoat ding sin xuiit kinh doanh
chinh li: 05 ngwoi, trong di:
- Phong Td chire - Hanh*chinh . 02 nguai
- Phong Tai chinh - Ké toan : 03 ngii
% Ciic dom vi tre thuje gim: 44 ngui, trong do:
- Khach san Hivu Nghi 1 24 nwdn
- Phong Xufit phap khiu - L hanh  : 13 ngui
- (ua hing thuong mgi Bde Luan  : 07 ngudi
% Cie don vi lién doanh bao gom:
- Cira hing mién thué Mong Cai : 03 nguin

3. So dé td chive ciia Cong ty sau cb phin hoa

i3
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Hinh 2: S0 do to chire ciia Chng ty san ¢d phin héa

oy

DAL HOI PONG €O DONG

i

—

L

[ BAN GIAM POC ]-

HOTBONG QUAN TR| ..[ BAN KIEM SOAT }

l

PHONG
TO CHU'C - HANH CHINH

l

|

PHONG
TAI CHINH - KE TOAN

c

PON V] KINH DUANH
- Khdch sgn Himu Nghj ;
- Cirs hiang TM Bée Lufn ;
- Phaing XNK-LH

Chuan hé chi dao

C—

iR Quan hé kiém tra

< Dai hdi dong co ding (DHDCD)

I{.r"

kL

BON V1 LIEN DOANH _\"
VOT NGO NGOAL

.

- CH mién thug Méng Cal;
- Céng ty LDPT khu cing
Dén Tién.

&

Gom tit ca chc ¢o dong eb quyén bidu quydt, la co quan quyén lwc cao nhét cia Cing
ty, -'.1u:-,'él dinh nhirg vin dé dwpe Ludt phip va dieu 18 Cong tv quy dinh. Dac bigt cic co

dong s5& thong qua cac bao cao tai chinh hing ndm cua Cong ty va ngan sach tai chinh l:h{t

nfim tiép theo. Pai hii ding o6 dong s€ blu ra Hi ddng Quan trj va Ban kiém soat cia

Cong ty.
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% Hi ding quin tri (HDOQT)

La co quan quén 1y Cong ty, o6 todn quyén nhin danh Cong ty dé quyét dinh moi vén
de lién quan dén mye dich, quyén loi ciia Chng ty, trir nhimg vin dé thude thim quyén cia
Bai hii ding ed déng. HDQT co tich nhidm gidm sit Giam dbe diéu hianh va nhitng nguéi
quan 1y khae, Quyén va nghia vu ctia HPOT do Ludt phip va didu 1@ Céing ty, cic quy ché
n6i b ciia Cdng ty va Nehi quyét Dai hii déng eb ddng quy dinh.

“  Ban kiém sodit

Ban kigm sodt do BHBCD bau , thay mit cd dong dé kiém soit mpi hoat djng quan
tri vit di¢u hinh san xuit kinh doanh cia Céng tv. Ban kiém sodt chiu trich nhidm trute
BHBCE va phap lugdt ve nhimg cong vige thire hién theo quyeén va nghia vy nhire

- {ham sat Ha dénng quéan tri, Giam ddc didu hinh trong vige quan 1y va diéu hanh
Cing ty; chiu trach nhiém tnrde DPHDCH trong viée thye hidgn cde nhidm vu duge
giao,

- Kiém tra 30 sich k€ todn va cic Béo céo tai chinh cla Cong ty, kiém tra tinh hep I3,
hep phip ela cic hoat 'ddng san xut kinh doanh va tai chinh Céng ty, kiém tra viéc
thyre hign céic nghj quyét, quyét dinh cia HRQT;

- Yéu cau HPOT trigu tip BHDCD bit thutmg trong trrimg hop xét thiy cin thiée

- Cée quyén khic duge quy dinh 151 Diéu 1€,

<  Ban Gidm dic

Ban gidm déc gom cd 01 Gigm doc diéu hinh 13 ngudi dai dién theo phip lujt va 01
Pho Giam doc giop viée dicu hanh moi hogt déng hang ngay coa Cong tv va chiju trach
nhigm tewde HDQT vé viée thye hién cac quyén va nhiém vy duge giao. Trach nhism v
quyen han cu thé ¢ Gidm doc va Pho Gidm doe duge quy dinh tai didu 18 Cong ty vi chc
quy ché ndi bd eda Cong Ly,

% Cic phiong ban nghigp vy

- Phong Ké todn — Téi chinh

- Phing Té chire — Hanh chinh

< Ciée don vj phy thude gom:

- Khitch san Hiru Nghj

- Cira hing throng mai Bie Ludn

- Phéng Xuat nhip khiu — Lir hanh
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4 Chare nang nhig¢m vy cia cic phing ban

d Chire nding, nhigm vy cof biin ciia Phiog To chive — Hanh chink

® Chare niing

Phong Ta chire - Hanh chinh 14 Phong chuyén mon nghiép vu, co chirc ning tham

miuru vi th chire thire hign cong tac to chire, lao dong tign lrong, cong tdc hanh chinh — 11“:"rng
hop, vin thi - Juw Uit eong tae thi dua khen thudmg, ky ludt, bao hd lao ddng, chié dd chinh
sich, chiim soc sire khde cho ngudi lao ddng.

= Nhiém vu

- Céng tée t6 chire;

+ Tham muu cho Hii dff:ng gquan trj va Gidm dibe Cong ty vé cong tde tuyén dung,

dao tao, bo tri, ludn chuyén, thi dua, khen thuéng, k¥ ludt nhdn sy trong toan Céng
ty theo ding luft phip vi quy ché clia Cong ty.

+ OQuin Iy hd sor 19 lich CB-CNV toan Céng ty. Gidi quyét che thi tuc vé ché 4§

tuyeén dung, b nhiéh, mitn nhi¢m, bii mién, thii viée, k¥ luft, khen thidmg, nghi
ché dé déi vii ngudi lao ddng; 1a thanh vién thuimg trye cia Hji dong thi dua khen
thurong va Hol .:!E}ng k¥ ludt ciia Cong v,

- Cdng tac Lao ding - Tién leong:

Quitn 1y lao ding, thanh quyét todn tidn lirong cha nguii lao déng. Phoi hop vai
céc phing nghiép va xiy dung Qui tién lwong, xdy dyng dinh mire lao déng, don
gid tién hromg - tién thidmg theo quy dinh eia Nha nude,

Ndy dymg chueng trinh, ké hoach xét ning luong va td chire thi tay nghé cho ngudi
lao déng hang nim theo quy dijnh coa Nhi nude, Cong ty,

Xy dung ke hoach va trang cip Bao hé lao ding hing nam cho CB-CNVC. Xiy
dymg chuomg trinh, ké hoach an 1odn lao déng, vé sinh lao déng va phing chﬁng
chay nd toan Cong ty.

Quén Iy hé so tham gin BHXH, BHTN, BHYT cia ngudi lao ding. Theo dai, kiém
tra vi thyre hidn céc ché dé chinh sich cia Nhi mréc doi viri ngudi lao ding nhu
¢hé dd BHXH, BHTN, BHYT; Ché d5 Phép, 12

Téng hop két qui thire hign ché d6 chinh séch d6i voi nguai lao ding bao cio HB
déng quan i va Giam doc theo dinh k.
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- Coang tac Hanh chinh, véan thee, lew teir;

+ Quén |y céng vin, gidy to s6 sach hanh chinh cia Céng ty. Soan thao cie vin bin,
e tai lidu hanh chinh i hinh néi bd Cong ty ciing nhu gin edc co guan v don V)
bén ngodi.

+ Quan by con dan Cang ty va va cdc loa déu tén, chire danh ciia cén b6 trong Cong
ty; cdp phdt va quan 1y theo chitc ning cdc loai giay gioi thidu, gidy di dwimg, gidy
uy nhiém cla Cong 1y,

+ Quan ¥ va didu ddng xe con phye vy cdng tie theo quy dinh coa Cong ty.

+ Thue hién cOng viée I€ tin don tiép khdch hang ngiy, to chirc Dai i, héi nghi, hi
thao, tigc lien hoan cip Cang ty.

+ Quan 1y cp phdtl van phong phdm lam viée cho Van phong Cdng ty theo dinh mirc
quy dinh.

+ Quan hé vii cae cor quan dja phuong v cée don vi lign quan trong che viin dé lién
quan dén Céng ty vémnit hanh chinh.

+ Thyre hién cng tic bao v§ co quan va phéli hetp i chinh quyén dja phirong trong
linh vire an ninh trat iy g1 khu v try s& cor quan,

+ Phéi hgp vii dia phuong bio v& mdi trudmg xanh, sach, dep, Thire hign tdt vé sinh
o0 quat.

- Cdng tde guan IV 14l sdn:

+ Pé xudt vige mua sim che thiét bi viin phong; sira chita nha eira, thidt bj lam viée:
viin phong phim vh cac vit ré tién khéc phuc vu kip thisi cho qué trinh lam viée cha
Vin phong Cong ty.

+ Quén ¥ tai san phue v lam viée cda Van phong Céng ty (linh todn nhu ciu, 15
chire mua sim, phén phéj. cip phét, djnh mirc sir dung. bin giao sir dung, theo doi
quén ¥, sira chiva, thay thé)

+ Quan 1§ vige bio dudmg, sira chira ce thi san ¢ dinh do Cong ty true tiép quén 1y
{Trir cédc TSCD 48 giao cho cic don vi trye thude guan 1y) I

+ Quian 19 toan b &t dai coa Cang ty theo cée hop ddng thué dat va quy dinh cua
Phép luir,
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w  Clure nang nhidm vy cor bian cia Phong Tai chink — Ké todn
» Clire ning
Phong Téi chinh - Ké todn 1a phong chuyén mén, nghiép va chiun sir linh duo cis Ban
Gidm dde ma trye tidp 14 Giam dbe Céng ty. Cé chire ning tham muu cho Gidm dée trong
vige quén Iy cde [inh viee lién quan dén tai chinh ké win,
* Nhigm vy
- Thye hifn edng tae t&i chinh:

+ Xiy dung, hwdng din, theo ddi v kiém tra vige the hién quy ché tai chinh v
nhimg quy dinh khéic vé& chi phi dp dung trong néi b Cong ty.

+ Chi tri va phoi hop vdi cie phang nghigp vy lién quan xiy dimg quy ché vé quan
Iy v chi tifu eae qui ding quy dinh.

- Thiee hién cong lde ké todn - thing ké:

+ Thng hop két qua san xudt - kinh doanh cia todn Cong ty. Léip hio cio thong ke,
phin tich kil qua hoft ding SXKD lam co sir cho vige kiém tra thye hién ké hogch
ctia Céng ty val du kién ké hogeh SXKD nam tiép theo.

+ Theo dai, tinh todn, cip nhit. bio cdo diy dd, kip thivi, chinh x4 tinh hinh sir dung
quén 1y edc qui, tai san, vat i, ede ngudn viin, qué trinh va két qua hoat déng sdn
xuit kinh doanh ciia Cong ty,

+ Quan 1y moi khoan thu chi, thanh todn tién lvong, che ché di chinh sich cho ngudi
lao dng theo ding quy dinh clia Nha nwée vi ela Cong ty; Lip s6 theo dai thu
nhip cd nhin va tinh thu ndp thué thu nhip ca nhin.

+ Tinh todn, trich ndp ddy dia vé kip thii cde khodn nip ngin sich, nghia vy thué va
céic nghia vu khae d6i véi Nha nude theo ludt dinh;

+ Chit tri edng téc quyét todn, kiém todn ding kv han. Chi tri cong tac kiém ké tai
san, CCDC; Tdng hop, lip bao cdo théng ké vé tai chinh, ké todn.

+ 16 chire ghi chép, phan anh chinh xde, kip théi ¢6 hé théng cac nghiép vu phit
sinh; dién bién cée ngudn vin; gidi quyét cie loai vdn cho SXKD: ké hoach huy
dgng vin khi can thiet,

+ Theo dbi cong ng cia Cong ty va khich hang; kip théi phin dnh viée tifp nhin,
phin phii cac ngudn vin; ké hoaeh thu, chi tién mit, cic hinh thire thanh todn.
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- TH chire hach todn ké todn d61 v ede dom vj tree thuge:
+ Theo di, kiém tra. hudng din cde don vj tryge thufe Cong ty vé phuong an ghi
chep 50 sdch ké todn; thii tue thanh quj.fél Ladin; b trik chirng tir
+ Giip cho Hi déng quédn i va Gidm doe chi dao céc don vi thye hién cic chié d9
quin 1Y tii chinh, tién @ cip phat lrong; thanh todn cdc khodn chi phi theo quy
dinh cia Nhi nude va Cong ty,
+ Phai hop chit ch& voi cac phong lign quan trong vige thanh quyét toan tai chinh céc
hang myc cdng trinh hoan thanh.
+ Thisimg xuyén bii dutmg, tip hufin cho d&i ngi ké todn clia phong Téi chinh - K&
toan va cde don vj tnre thude.
4 Cluie ndng nhigm vu cia cae don vi triee thigc
= Khach s Hiva Nghj
Li don ¥} trye thudc C:'iug ty, quan 1§ vi diéu hanh hai khach san cioa Chng ty (KS
Hiru Nghj 1 va KS Hiru Nghj 2). Bon vi ¢d chire ndng, nhi¢gm vy trién khai chc hoat déng
kinh doanh trong linh vue phong nghi, nhi hing, dich vy tife cudd, hii nghi,. .. dé dam bao
hodn thanh ké hoach Cong ty giao; dém bio viée lam va thu nhip cho ngwoi lao ding tas 2
Khach san.
= Cirer hiing thwong mgi Bic Luin
Blont vi co chite ndng, nhiém vy trién Khai cde hoat déng tim kiém, khai thie cdc mat
hing phit hop vai thi hiéu khach hang @& bn cho khich du lich qua cira khilu quoc & Bic
Luiin, ddm bao hodn thanh ké hoach Cang ty giao; dam bao viéc Jam va thu nhip cho nguii
lae ddng i Cia hing.
~ Phing Xuit nhip khiu — Du lich
Cd chire nfing nhiém vy trién khai cdc hoat ddng kinh doanh du lich lir hanh néi dja,
qufﬂ: té va céc hoat ddng xudl nhip khiu... ddm bao hoan thanh ké hoach Cdng ty giao;
dam bao vige lim va thu nhip cho ngwdi lac déng tai phong.
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B IX. NGANH NGHE KINH DOANH DU KIEN SAU CO PHAN HOA
. Nganh, nghé kinh doanh
Ciin cir vao ngudn von, thi sén duge piao, nang lre linh dao, trinh 4§ quin Iy sau khi
chuyén dai, Cong ty xin dang ky nganh nghé kinh doanh sau:

- STT Tén nganh Ma nginh
[ Van tal hianh khdch duing bd trong ndi thanh, ngoai thanh 4031
(trir véin tal biing xe buyt) {Chinh)
2 | Ban budn thye pham 4632
3| San xudt che cdu kién kim logi 2511
4 Xiy dymg cong trinh k§ l.'h_uﬁl din dyng khic 4200
5 | Ban budn nhién ligy in, 1ong, khi v cde san phim lién quan 4661
.T Eﬁn 1& nhifn lidu d0ng co trong cdc el hing chuyén doanh 4730
[ 7 | ssnxudtsin phém khic bing kim loai chua dwge phin vao diu 2599
8 | Xéy dymg nha céc Iﬂ#; 4100
9 | Phado 4311
| 10 Chusan bj mit bing 4312
- ! Il | Lap dat hé thong dién 4321
12 | Lap dat hé thong chp, thoat nudc, 16 sudi va dieu hoa khong khi 4327
. 13 | Xéay dymg cong trinh cling ich 4220
14 | Ban budn 48 ding khéc cho gia dinh 4040
~ 15 | Sdn xuat bé thng vi cic sin phim tir xi miing va thach cso 2395
16 | Bai ly 616 va xe ¢b ding co khac 4513
i 17 | Bén budn tng hep 1 690
18 | Nhit hang va cic dich vy dn udng phuc vy l{ruﬂmi-;g 6l
: 19 | Cung chp dich vu &n ubng theo hop déng khing thutng xuyén vdi 5621
khich hing (phue vu tige, hdi hop, dam cudi, .. )
| 20 | Khai thie va thu gom than cing - 0510
- 21 | Ban budn thiét bj va linh kign dién 1, vién thing _ 4652
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22 | Bén 1 luong thue, thye phim, d6 ubng, thude 14, thube Yo chifm o 4711
trgng ldn trong céc cira hing kinh doanh tong hop
'_23_'- _"Ii; tdi hang hoa diudng thiy ngi dija 5022
24 | Dich vu b trg lign quan dén quing bd va 16 chirc tua du ljch 7920
25 | Té chire gidd thiéu va m&c.l[-é;n thuong mai B230
26 | Bio dudmg va sira chiva méb td, xe may 4542
27 | Bén budn gao 4631
2% | Bin budn san phim thuoc 14, thube lao 4634
29 | Bén budn chuyén doanh khic chua dirge phin vio diu 4669
30 | Bin l& khic trong cic cira hang kinh doanh tdng hop 4719
31 | Win tii hanh khich ven bien va vién duong 3011
32 | Wiin 18 hang hoa ven bién va vign duong 5012
33 | Bée xéphang hda  » 5224
34 | Dich v v tri ngin ngdy 5510
35 | Bigu hanh s du lich 7912
36 | Bio dulmg, sira chita & 1 vi xe b ding co khic 4320)
37 | Biin budn may vi tinh, thit bi ngoai vi va phin mém 4651
38 | Bén budn vit ligu, thidt bj lap dat khde trong xdy dyng 4663
30 | Kho bai va leu giiy hang hioa 5214
40 | Ban phy ting v cic b phén phy g cda & 18 va xe ob ding oo khac 4530
41 | Ban butn may moc, thiét bj va phy ting mdy ndng nghigép 4653
42 | Vin tai hing hoa bing dusmg b 4933
43 . El-m': théc va thu gom than non 0520
44 | Xay dyng cong trinh duing sit vi dirtng bd 4210
45 | Bin budn H'IEI:'I-E, \am sén nguyén lidu (trir g, tre, nita) va déng vt sbng * 4620
46 | Ban bubn 46 ufng | 4633
47 | Ban bubn miy mbt, thiét bj vi phy ting méy khic 4659
- Bh uﬂmg cd con: L
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4% | Vin a1 hanh khich duwbmg thiy ndi dja 5021

SN —_—

49 | Dgilydulich 791

50 | Dich vy tam hei, message vi eiic dich vy ting cudng sﬁ.thﬂe t-;'ﬂng o Qa1
(trir hoat déng thé thao)

_—

51 | Khai thic vA thu gom than bin 0892
51 | Ban budn 6 t& va xe co dong co khic . 4511
53 | Ban 1é & 16 con (loai 12 chi ngdi trd xudng) i 4512
54 | Khai thac da, cat, soi, dit sél 5 0% 10
55 | Ban |& hang may mac, gidy dép, hing di vi gia da trong cdc clra hing ': 4771
chuyen doanh
56 | Kinh doanh bt dong sén, quyén st dung dit thudc chit sé hitu, chi sfrl aE10
dung hodc di thue
57 | Ban Ié san phim thude |4, thube ldo trong cde cira hing chuyén doanh | 4724
5% | Ban 1 do uq-."ln.n;g treng céc ot héng chuyén downh ' 4723
59 | Bénlé hhnghﬁa khie mon trong cic cira hang chuyén doanh | 4';?}
60 | Ban Lﬂa_nﬁ rn. -Inaj wii quiing kim logi 4‘662

Trong 6, nganh nghé kinh doanh chinh cla Céng ty:
= Dich vu du lich I& hanh;
- Kinh doeanh nhi hing khach san;
- Kinh doanh cira hing thuong mai vé eira hing mién thué;
- Thurong mai xudit nhip khau.
2, Nginh, nghé kinh doanh 6 lién quan dén nganh, nghé kinh doanh chinh
Dai ¥ du lich; Dich vy hru tri ngdn ngiy; Didu hinh wa du lich; Dich vu tim hoi,
massage vd cac dich vu ting cudng sirc khoe twong o (inr heat déng theé thae); Van ta
hinh khiich ven bién v vién duong; Vin tél hinh khich duémg thiy ndi dia; Nha hang va
céic dich vu in wing phue vu hou dfng; Cung cdp dich vy 3n udng theo hop ding khing
thudmg xuyén vai khach hing (phue vu tiée, hi hop, dam cudi...); Ban 18 luong thyre, thue
phim, d6 udng, thude 14, thude lao chiém 1y trong 1én trong che cira hang kinh doanh tdng
horp; Bin 1& hing hoa trong cic cia hing chuyén doanh.
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X. CHIEN LUGC PHAT TRIEN SAU CO PHAN HOA

Vi nhitng thé manh hién cé cia Cong ty TNHH MTV Duyén Hai Quang Ninh, két
hgp vii nhimg thing tin, du bao v& nhu cdu thi truimg trong tuong lai, Céng ty TNHH
MV Duyén hii Quang Ninh eé nhitng dink hirdng phat tridn sin xuit kinh doanh sau cd
ph an hoa nh sau:

1. Muye tién coa Cong ty

Chuyén hinh thirc s& hitu 100% von nha nuge thanh hinh thire da s& hitu. Tao syr
thay ddi can bdn vé phirong thire quan Iy, timg bude ddu tr ddi méi cong nghé, phit trién
guy mé, ning cao ning luc tai chinh, ning hre san xufit kinh doanh nhim ndng cao hidu
qua hoat déng hién nay va trong tuong lai.
2. Vé hoat déng sin xuiit Kinh doanh

Cdng ty tip trung viao cic nhom sin phfnm dich vu chinh: khich san, du ljch, nhi hang,
bin hang mién thué, bin hin é thwrong mai, xudt nhip khiu,
3. Védiu tr phat trién

Sau co phin héa, Cong ty dir kién dau tw nhr sau:

Bing 16: Hogt déng dfiu tw vi phit trién giai doan 2018-2020

Diera wi timh: - Tr.dcinse

Tén [ .
; Nim Ngudn vén | Ngubn vin
TT Danh mue diin tur e
thye hién by cd vay
diu 1w
Xiy dymg Trung tim t& chirc
| piilis ) ; _ 1000 | 2008 3,000 8000
Hai nghj - Tiée curoi
2 | Nang cap KS Hivu Nighi | 20,000 | 2009 200000 0
|
3 | Nang cap KS Hin Ngghj 2 20,000 | 2020 20.000 0
' Téng chng SLO00 | 43,000 8,000
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4.

Ve hoat ding tai chinh

Xy dyng va thue hién ké hoach i chinh, ké hopch quan 1§ chi phi, gid thanh san
xudt,

Huy dong thém ngudn vén d& phye v diu tr dii han cho may moc thiét bi, mo rong
nhi xwrdmg nhim mé ring hoat déng sin xudt kinh doanh cla Cong ty.

Xay dung co ciu von hep 1y, an tedn gdp phﬁn giap Cong ty fn dinh sén xudt, ning
cad ndng lue tai chinh,

Ciin eft yéu ciu diu tr d& huy ddng cie ngudn vdn ¢ lgi nhit theo ding quy dinh ci
phip luft: Vay, thué tai chinh vi cée hinh thirc huy dong khac.

Vé th chirc bg may v chinh sich cho CBONV

On dinh t& chire quén Iy theo md hinh cong ty ¢t phin, xdy dung cdc Quy ché quan trj
mdr theo ma hinh céng ty eb phin.

Quy hoach, didu déng ngudn nhin lue trong ndi bd Céng ty. Kign todn bi miy hogt
dong theo hudng tinh gon ebng véi vige ddo tgo, ning cao trinh dj cho toan thé
CRCNV, Xay dung, dio tac ngudn nhin lye tré, khoe, cb trinh 4§ chuyén mdn, ngoyi
ngit cao, ning dong sang tao, @n @m vii cong vige dé timg burdc ki thira va Lirf:p thu
kinh nghiém tir d6i ngd cén b gidu kinh nghigm.

Cai tién ché di tién lrong, tién thémg nhiam khuyén khich nguoi lao dong lam viée,
tang hidu suiit vi chit lrgng edng viée, thu hit chdt xam cho Cong ty.

- Mang cao tinh than trach nhigm ¢ nhin, hidu qua cong vige, khiyén khich tinh than

chii ding v séng tao eta mbi cd nhiin trong Cong ty. Ting culmg cong tic kigm tra vé
sinh an toan lao ddng, dam bio an toan trong sén Xuét.

Thye hién quén 1y, kiém soat moi hoat ding coa Cong ty tip trung vé b may diéu
himh. Xiy dyng mé hink quan Iy, diéu hinh dién ur (str dung mang ndi B va lién be
qua mang dign tir). Khai thic trifl dé mang internel, st dung email dé lign lac, giao
ligp, Thure hién chinh sach thu hit ngudn nhin lye ¢o trinh 4§ chuyén mdn cao, img
dyng thuong mai dign i véo kinh doanh.

(Tag dung cde tién i cia cbng nghé thdng tin, dua vao sir dyng céc phan mém quan
1y nhur: nhin s, tién lrong, quin ¥ di dn, quan 1y cong ng, quan I§ wit tur thidt bi, ke
toan.

Vin hanh HE thong quan 1y chat lugng theo tiéu chuin qufm té vio hoat dong SXKID
clia Cong ty.
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XI,

KE HOACH SAN XUAT KINH DOANH 3 NAM SAU CO PHAN HOA

Can cif vio két qua san xudt kinh doanh ndm 2017 vit eée niim trude cling nhr tinh

hinh Kinh 1€ trong nudie vi thé giti hign nay, Céng v xiy dung ké hogeh sin xufit kinh
doanh 3 nim sau ob phin hoa (giai dogn 2018-2020) vidi cée chi tiéu nhar saw:

Bang 17: K& hoach san xudt kinh doanh 03 nim sau ci phin hoa

Pomv] | Ude thye
TT | Chitifn tinh hi{n Niim 2018 MNam 2019 Niim 2020
MNAm 2017
I | Vin Biduld Trd 15.453 19500 3,500 59,500
3 | Téng sb lao dong Ngub] 53 e 63 70
3 | Thog qus homg Trd 2,002 4.594 5382 60148
Tha i
4 ﬂhﬁp birh qudn | red 6.4 66 6.9 74
ngil thang
Tén +T
] e 45708 52,000 40,000 72.000
nhip khac
& | Téng chi phi Tr.d 45.048 30,642 57.240 67,680
T | L rihusin trode thué Tr.d G0 1.354 2,760 4,320
§ | Lo b sat thud Trd 528 1086 2,208 1456
9 | Trich lip cic qui Te.d 0 108 221 346
01 | Oup dy phing 5% W 0 f il 0
63 Chiff pherf frign SXED . 3 , g P
584
gy | P Knan thuzing. phile " h rag 22 346
fori 5%
10 | Chia g tir Tr.d 0 075 1.075 2,975
1| Ty & ed e % i 5.0 &0 50
|
Cibi chai:

Oyt 2/2019, Comg ty die kidn tang vn tir 19.5 1 déng lém 39,5 1y ding va nam 2020 Cang ty
tdng von fe 39,5 o ddﬂg lén 395 o dimg d¢ thire hidn ndng edp Khdch san Hitu Nghi | va Khach
sqe Fiew Mahj 2,
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X1 CAC GIAI PHAP THUC HIEN

Dé thwe hién céc chi tiéu kinh té da d& ra, Cong ty dua ra cde gidi phip thire hign sau:
Giii phip vé vin
Can cir vao ké hoach SXKD cia Cing Ly trén cdc linh vire hoat déng dé dua ra céc

gidi phiap vé von nhur sau:

o

3.

Huy ding vim:

Tap trung delt:.r nhanh tién dé thanh to4n cac hop di‘lng:

Tap trung thu hii edng ng, ng dong;

Vay vin clia eic Ngin hing;

Vay viin ciia cdc 16 chire vi cd nhiin vai mie 18 sud phi hop.

Quén Iy von:

B& tri co cdu vin higp 19, nhim tin dung t6i da tién vin hign ed:

Biu tr vén o trong diém, dung céc bign phap nghigp vy dé ting nhanh vong quay cua
dong van; b

Tang cwbmg cong tac thu hdi cdc khoan tién vin dang bi chiém dung dé gidm hot céc
nguin von vay, Dam bio thu hdi nhanh nhit cée khoan ng, nhit 14 cée khoan ng kéo
dai.

Gidi phap vé nguveén vit ligu

Kiém sodt gia, chit lwgmg nguyén vt ligu, san |:|I1Em dilu vao phue vu cho hoat déng
kinh doanh cia Cdng ty;

Xdy dung dinh mirc nguvén vat lidu, san pham diu vio sat véi thae & Lia chon
ngudn eung (mg nguyén vit lidw, san phim ddu vio co chit luong tbt, gid e hap 1y
Xiy dung ké hoach dy trif nguyén vit ligu, san phim diu vao hop 1y dé dam bio diy
di nguyén vit li€u phuc vo cho hoat ddng kinh deanh nhung khdng lam & dong vin,
Giai phap vé ning cao ning lye v thiét bj, cong nghé, co sé nha dat

Tap trung sira chira, trung tu nhimg thiet bi hién co, ra sodt lai cdc thiét bi khing sir
dung tién hanh thanh 1y & thu hoi von, dau ur;

Xay dyng k& hoach mua sim mdy mde thidt bj hep 1¥ nham ddp (mg nhu cdu hoat
domg quan 1y, kinh doanh ¢da Céng ty.

Cé phromg dn sir dung hop 1§, hidu qui cie eo sir nhi dit Cang ty quin Iy,
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4.

Giai phip vé t6 chire, quin Iy, diéu hanh

Sau khi cd phin hoa, Cong ty 58 chi ding sip xep lai m& hinh 18 chirc hoat ddng cho
pht hop véin mo hinh Cong ty o phﬁn. hoat dfng kinh doanh cia Cong ty tufin thi
theo quy dinh cha Ludt Doanh nghiép va cic quy dinh hién hianh cia Nhi nude doi
véri Céng ty cd phin, Xy ding md hinh td chire sén xudt eda Cong ty dam bio gon
nheg, higu qua,

Phiin edng nhiém vy phit hop véi trinh &6 nang lue, chuyén mén hoa cao nhiim phit
huy téi da tinh chi dong sdng tao cla cie bé phin, ci nhing

Xay dyng va hodn chinh dén, duy tri &p dyng h§ thing quén ¥ chit lugng theo tidu
chugin 130 toan Cdng tv, Xdy dung v ban hanh hé thing quy ché, quy dinh vé to
chirc quan ly va té clure thue hién cb hidu qua.

Hing nam, Cong ty ¢6 ké hoach dao teo, ndng cao trinh 46 quan 19, tinh &b chuyén
mbn, tay nghé cho CBCNY, cb hudng quy hoach can bd 18u dad, ddi ngi kit ¢in va co
ké hogeh tiép nhin wyén dung cin b chuyén nganh cd winh dé chuyén man nghidép v
vi tay nghé cao, Phit dong phong trio thi dua thibmg xuyén, hing quy, hing thing.
Giai phip vé lao ding tién lirong

Vé chinh sich lao déng

Bam bao da sé hromg va chit leong lao ding phi hop voi quy mé td chire san xuit
cfia Cdng ty trong timg giai dogn cy thé;

Khong ngirng ning cao trinh d§ chuyén mén nghigp vy coa ddi ngd cdn bj, quan ly
biing cic bign phap cy thé: Tham gia cée Idp 1dp hudn chuyEn mon, 16 chire che budi
tham quan hoe hai kinh nghiém;

To chire dao tao, ndng cao nghigp vy cua dgi ngi nhan vien !:rﬁng cac hinh thire nhur:
Dao tao tai chd va giri di tp hudn;

Xdy dung tiéu chuin vién chire chuyén mén nghiép vu g:in lién vai cée chire danh dé
tu:.-'én dyng va b tri can bi.

Biura ra céc chinh sach diii ngd thoa dang nhdm thu hit nhitng cdn b k¥ thudt, quan Iy
g trinh dd chuven mon cao; Cong nhan k¥ thudt cd irinh 4§ linh nghé;

Ra sodt ngudn nhdn lyre hign cb; sip xép lao ding hop 19, c6 ké hoach tuyén dung lao
dong co tay nghé dé dip {mg véu ciu sin xuit kinh doanh trong giai dogn té,
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Ve chinh sich tién lwong

Ny dung don gid tién luong trén co sé djnh mide lao diang hep by

Déi véi lan ding trge tiép: Khodn tién lvong theo timg den vi sén phim, hang muc
eong vige dén timg don vi va ngudi lao ding;

Diéi véi lao dong gian tiép: Trd leong ph hop véi ning suft lam vide cy thé cda timg
ngudi; Khoan mic leong cu the cho timg phidng ban theo nhigm vy duge giao,

Cé ché d§ khen tharémg kip théri cho céic tdp thé, cé nhin cd sdng kién cdi tién mang lai
higu qua kinh té cho Cang ty;

Thire hign diy & cdc ché d9 cho nguéi lao déng: Trich ndp bao hiém x3 hii, bao
hi¢m y 1 bao hiém thit nghigp.

Giii phap vé mé ring phit trién thi trieong

Céng tae tim kiém viée lim duoc xem 12 mit trong nhitng nhigm vu trong tim trong

cing téc td chirc san xuft kinh doank, Cong ty dé ra che gidi phap cy thé nhir;

|
"

MNing cao niing lwe ddu thiu vi niing lire cho ofin bd lam ebng tie din thiuw.

Tiép tue ciing co va gify vimg ede thi tredng, dia bin ¢4 c6 vh md rng cde dia bin
trong ¢d nwde thong qua vige quing ba theong hi¢u, gidi thidu san phE;tlTl, dﬁ}f manh
cOng the nghién ciru thy tredmg va marketing.

Tang cuomg hop tac bﬁng cde hinh thire lién doanh lidn két vai che Cong ty ban, xiy
dymg mii quan hé 1t véi eac dbi tic,

Gidi phip vé cing the chinh tri, to twimg, dodn the

Xay dung vi thyre hién 161 quy ché phdi hop gita Pang dy, Héi ddng quin tr, Gidm
die dign hanh.

Béng b Cong ty thudmg xuyén phdi hop véi Hai ding quén tr, Gidm dic diéu hinh
dwra ra cde duimg 161, chil triromg, cic bién phap, gidi phip cy thé dé thyre hién cdc chi
tiéu kinh 1€ - xd hii theo Nghj quyét ciia Pgi héi dong cd dong.

Giae dye chinh try tu tudmg ¢ho can bd Pang vién, nguedi lac dgng thye hién ding
diebmg 161 chi trwong cia Bang, phap luft coa Nhi nude.

X4y dymg Pang va cac th chire chinh trj phit trién vimmg manh.

Phat huy qu;-rén lam cha tip thé coa nguoi lao dong; l

EKhen thwimg va xi phat cing héng dé tao dong lye phat trién;

Cung co td chirc chinh tri nhyr Pang, cong dodn, thanh nién, phu nir dé gidgm st hogt
ddng cia Hnh dao, dé tham gin quan 1§ gido duc cin bd cong nhin vién,
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S

8  Giai phap tiet kiém, phong thfmg tham nhiing, ling phi

- Tiét kigm uh-f‘rng tham nhiing, Mng phi 18 mgt rrong nhimg giai phip guan trong dé
thire hién thanh céng cac chi tiu kinh 1& %3 hai Cong ty di dé ra;

- Thire hinh tiét kiém ching lang phi trong qué trinh sdn xudt, tiéu ding;

- U6 ché d§ khen thuimg ximg déing cho nhimg tip thé ca nhin cb thanh tich trong tigs
kiém, chdng tham nhiing, ling phi;

- Thudng xuyvén ri sodt, sira d5i bd sung hodn chinh bd dinh mire giao khoan cac don vj
néi bd, Sau khi ¢d phiin hoa, Céng ty s& chil ddng sap xép lai méd hinh 16 chirc hoat
domg cho phit hyp vaéi md hinh céng ty cb phin, hoat ddng Kinh doanh cia Cong ty
tuiin thi theo quy dinh cia Luft Doanh nghiép va cac quy dinh hién hanh cia Nha
nuecre i vai Cong ty ¢b philn,

XII1. PHAN TICH CAC RUI RO DI KIEN
1. Rii ro vé kinh té

Kinh t& - xa hii nude ta nim 2017 didn ra trong béi canh kinh té thé gidi iép e da
phue hiii, cde nén kinh # Iim nhie M, Trung Qube, Nhit Ban, Lién minh Chiu Au dat mikc
tang trirdmg kha quan. Hoat d6ng diu tr, thireng mai todn cdu o xu hirdmg céi thign r rét
ciing vdi nidém tin cia ngwrdd tidu ding ting 18n 1A cic ]..'éu 16 tac ddng tich cyc dén san xuwt
trong nude. Tuy nhign, xu hurdng gia ting cla chi nghia din tdy, cha nghia bao hg sdn
xuiit, bao ho miu dich cung nhirmg thay d&i v& dia chinh tri, chinh sach thuomg mai eta mdt
s& irtre 16 dang k nhitmg thach thire di vaid kinh t mede ta,

Trong nude, bén canh efe viin dé thn tai cia nén kinh té nhur chit lugng ting trudmg,
niing suit lao ddng va sirc canh tranh thap, sir sut giam cia ngénh khai khodng, cang véi gia
thit lon gidm manh, thién tai, bio, 1T lién tif:p xidy ra tdc dong tidu cye 150 san xuiit ning
nghiép va thich thiee mye téu ting trudng nam 2017 coa cé nude, Tuy nhign, nhi nhitng ud
lire cia Chinh phit nhim kich thich nén kinh té thing qua chinh sach tién t& vi i khda linh
hogt nhirmg van gilr dwge nhitng myc tiéu co bin nhu kiem ché lam phat, fn dinh ty gid di
hé triy riit nhifu cho cae doanh nghigp trong nganh noi chung va Cong ty Duyén Hai Quing
Ninh ndi riéng.

- Tang truwdmg GDFP

Theo 56 ligu méi nhit cia Tong cuc thing ke, Téng san phim trong nude (GDP) nam
2017 wée tinh tng 6,81% so véi ndm 2016, trong do6 quy T tang 3,15%; quy 1l tang ﬁ,ll?%:
quy HI ting 7.46%; quy 1V ting 7.65%. Mirc ting rrdmg ndm nay vugl myc tiéu de ra
6,7% vé eao hom mite ting cla cic ndm tir 2011-2016, khing dinh tinh kip thi va hitu qua
ciia edc gidi phap dwoe Chinh phit ban hanh, chi dao quyét lidt cie cip, cdc nganh, cic dia
phuong cing nd lie thue hidn.
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- Lam phat

Lam phét ld véu té vi mé cd anh hudmg dén moi chii thé trong nén kinh 1¢. Lam phit
ting cao ¢ kéo theo sy pia ting coa nguyén nhién vit liéu dau vao, chi phi san xudt, guin
I%, 4nh hwing tnre 11'Ep dén hiéu gua hoat dong kinh doanh, tinh hinh ta1 chinh cia cac
doanh nghiép, Ngwee lai, tv 16 lam phit néu dirge duy tri & mire ‘thﬁp 5€ tac ding tich eype
dén hoat dang san xuit kinh doanh ciia Céng ty, pilp Céng tv kiém soat duge gid ca chi
phi cic véu té diu vao, ddm bao hoat ding kinh doarh én dijnh.

Theo 6 liéu méi nhét cia Téng eye thing k&, CP1 binh quén nim 2017 ting 3,53% so0
véi binh quan nam 2016, dudi myc tidu Quéc hii d& ra. CPI thang 12/2017 tang 2,6% so
viri thing 12/2016, binh quin mdi thiang ting 0,21%. CPI binh quin nim 2017 tdng do mj
50 nguyén nhin chi véu nhur sir gia ting gia dich vu ¥ té, ting hoc phi, ting luong toi thidu
ving v gid che miit hiing thidt yéu tén thé gidi nhw gid nhign liéu, chiit dot, sit thép... ting
rér lgi trong ndm. Viéc chi sb gia tigu dimg CPI binh quin ndm 2017 ting cing dnh hwimg
phé’m ndo dén gif viin hang ban cua cac dich vy cung r,ap Cing ty ciing di xily dyng ké
hogch vt to oy thé nhim dbi pho voi s bién dong gia ca thj treing nguyen val ligu diiu
viio, dam bao hoat ding kinhi doanh cita Céng ty dirge on dinh,

- Lai suit:

Hiu hét cae dosnh nghidp déu st dung vin vay tr ngin hing @2 bé sung cho hoat
ding kinh doanh do viiy sy bién ding vé 131 sudt s& dnh hudng trre tiép dén hiéa qud kinh
doanh ¢ua doanh nghiép.

Niim 2017, mt bing [§i sudt chiu dp lye ting do lam phat ting trong ném 2017 khi gié
4 hang hoa thé gidi phue hoi, sie cdu trong mude trd lai, nhu ¢du huy ding cia cdc ngin
hing ting khi thong to 062016 TT-NHNN ngiy 27052016 cda Ngin bang nhi mrde cd
higu lye thi 1y 1é von ngdn han cho vay trung va dai han tai cic ngdn hing thuong mai gidm
tir 60% con 50% ké tr 01/01/2017 va 40% tir 01/01/2018.

Theo s6 lidu mdi nhit coa Toéng cye Thing ké, tinh dén thiv diém 20/12/2017, ting
truding tin dyng cia nén kinh t& Viét Nam dat 16,96% so véi cung ky nim 2016, Lai sudt
huy déng trong nam 2017 wrong d6i dn dinh. Mjt biing |8 suat cho vay phé bién cda céc
Finh vire vu tién & mire 6%-6,5%/nam déi véi ngin han, 9%-10%/mim dbi vii tung va dai
han. Lai suit cho vay edc linh vwe sin xudt kinh doanh théng thutmg & mirc 6,8%-9%/nim
dii vai ngﬁn han; 9,3%-11%/ndm d6i vii trung va dai han, Nhin chung, co cau tin dung liép
tuc theo hurdng tip trung vio cde linh vire sin xudt kinh doanh durge wu tién, cac dy an lon
trpng Wm, trong diém theo chit trisong chia Chink phil nhdm b trg ¢d higu qua cho tng
trirmg kinh té,
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2. Ruiro phap Iy

Cong ty TNHH MTV Duyén Hii Quéng Ninh dang trong qua trinh thue hién chuyén
déi tir doanh nghi¢p 100% vin Mhi nuwée thanh chng ty ¢t phin, do d6 hoat ddng clia Chng
ty chiu su diéu chinh ctia ¢de viin bin lién quan trong qud trinh chuyén déi. Sau khi chuyén
doi thanh cong ty ¢b phin, Céng ty s& chiu sy diu chinh béi Luit Doanh nghiép, Ludt
Chimg khoén va cie Ludt chuyén nginh khic lién quan dén nganh nghé hogt ding kinh
doanh eda Cong ty. Do d3 ¢ qué teinh hoat déng theo md hinh Céng ty trich nhiém hiru
han mdt thanh vién, ciing clng chju sy diéu chinh ciia Luit Doanh nghiép nhur Céng ty cd
phén, nén Céng ty TNHH MTV Duyén Hii Quing Ninh 52 ¢6 thuin lgi hen trong thich
img v sur chuyén ddi logi hinh ¢dng 1y nay, Khi ning quéan trj va kiém soét hoat ding
doanh nghiép 1d mdt trong nhitng y&u t6 quan trong gop phin han ché rii ro phip 1y
3. Riil ro d3c tha
- Riii ro kinh té viing bién

La mdt doanh nghiép dong trén dja ban thinh phd Méng Cai, noi gidp ranh vai nudée
ban Trung Qude, phin lém méc hoat déng kinh té ctia thanh phd Mang Cai ndi chung cling
nhir Céng ty ndi riéng déu lién quan 1 thi tndmg Trung Quédc. Do viy, phu thude nhidu
viio cde chinh sach bién mdu cia cha Nha nude Viét Nam va Trung Oudc. Bit k¥ sur thay
d6i nao vé chinh sdch cia hai bén, hojic cing thing vé chinh trj déu tic ding rdt ldn 16 két
qui hoat djng kinh doanh caa Cong ty.

Riti ro canh tranh

Trong xu thé gia nhip WTO va hiép dinh TPP, céc rdo cin gia nhip s& cing ngiy
cang i, thay vao do cac dong von dau te lén s dd vao Vigt Nam. Hién nay cic doanh
nghigp FDI 3 chifém hon 50% téng GDP cd nude, Trong ngdnh ngay cang nhiéu cae don
V] cung cﬁp dich vy cing nganh nghé vl Cong ty dugce thanh lip lam cho sy canh tranh
tro nén gay git trong ci mude, Duyén Hai Quing Ninh i mdt doanh nghiép liu nam,
nhung dimg trirde xu thé canh tranh gay git nhr viy s& cin phai ¢d chién luge canh tranh
phit hop dé dit chd dimg trong xu thé bin chuyén manh mé cia nén kinh t& Vié Nam.
- Riii ro nhin sy

Nguon nhin sy rit quan trong d6i vdi sy ton tai v phét trién cia Cong ty. Trong
Iinh vie du ljeh lir hanh, kinh doanh nhi hﬁn'g khach san va thwong mai ludn doi hot dgn
ngit nhin sur chit lirgng cao, cb trinh 86 va kinh nghigm. Vi viy, 48 dim bio va duy tr
ngudn lan ddng chiit lugng, Cong ty ludn quan tim tdi véin d& nhén sy, ¢o che chinh sach
dao 1ao va dai ngd tot cho ngwor lao dong.
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4. Rui ro khae

Riii ro dén tir chdy nd, tai ngn hay thién tai d&u khé dy béo trude, hon nita thidét hgi
ciing rat lom. Vi vy, Cing ty thue hién cde bién phip phing ngira, mua bao hiém cho tai
san v céng nhdn, ting cwrémg cic hién phip phong chong chiy nd va ludn dit an todn lao

ding 1én hang ddu,

PHAN 5,

PHUONG AN SUDUNG BDAT BUQC CAP CO THAM QUYEN PHE DUYET

1. Tiah hinh sir dung dit tai thid diém xic dinh gia trj doanh nghigp
Tai thin diém xdc dinh gid tri doanh nghiép, Cong tv dang quin Iy 18.463,4 m", chi
tiét nhir sau;
D¥ign tich Muyc dich s Hinh thire sir
STT Vit Cor sir phap 1
{mZ} dyng dung
- Cuvét dinh s6 809 OB-
¥ LB mgdy 237302016 cha
Ty diéng - Thug dit umj?:-étl hq:c. 1: :
| iin ng Minh;
Mguyén Du - | tién hdng ndm. :
Phurbmg Hb Xayd khachk | Théd gian thué 11 =Fppeding ol ok ot
a - fan t
| i S SOMHDTE iy 0692016
Lac - TP Méng 8499 | san Hiru Nghi | ném (het han sir _ N
2 cla 5 Tal nguvén va md
i - tinh Qudng | clying npdy
; Lruieng;
Mink LA 220T) § i
- Gidy chimg nhan quyen
sir dung ddt S6.CD 919744,
| - Cuydr dinh sb 2940/
OE-UB ngdy 19582005
-Thug ddttrd | elin UBND tinh Qusng
Tpi dirdrng Hiw -
| tien hang nam. HMinh;
Mghi, Phimg Kinh  doamh! . =~ L
' Thii gian thué ¢t | - Hop ding thué dit sd
. Héa Lag, TP khidch szan  wi |
Gk 1 S0 nam | B kgn | SOLHDTE ngiy 06/9/2016
Mong Cdl, tinh dich vu du lich | . W
: sir dung ngay cha S5 TA npuyEn va mi
Chusing Mink i
19/08/2055 ) trisng.
- E,iiéllg.r chimg rfgn quyén
sir diyng it S0 AD 582449
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Phicemg dn ¢ phin héa Cng ty TNITH MTV Duyén Hi Quing Ninf

- Oyt dinh sb 2676-
QEUB ngay 187101596
ooz UBND timh Ouidng
MNinhi;

I - Hop ding thué dit 55
Cl.ur-ﬂ ‘E.IJ':"J 4 [RLN - -r.hlﬂ ﬂ1 trﬁ jmer'ErI—_F} ﬂgﬂ..'" oﬁl'lml:”.ﬁ'
e Ba-LAn, ; fién hang nam. clia 50 Tai nguyén v mdi

3 Phurimg Triin Xiy dyng cira | Thoi gian thud dit it
[ = d
F"I'Iﬂ o TP Ming 1.340,9 | hing mign thué 2'51'! nim { het han _ Giby chimg nhdin quydn
Cai, tinh Cuding st dung thisng e d 481 S 1 103580
Ninh 1002016 ) gkt
- Cang viin sb 7815 UBND

- QLB ngay 3001172016
Viv dé nghi xin gia han
théi gian thué 4 kinh
doanh eir hing midn thud,

- Quybt dinh 56 2641/0B-

: LB npay 20082003 ¢
Pai 13 Hoa iy e tra s | eS| UBNID tinh Qudng Nink
Binh, phudmg s s A - Horp dong thus dit 58
s | win phing vd | Théi gian thul dit
4 | Trin Phe—TP 6,345 | tnm ey | SOndrn ¢ blthan | oo RDTD gl
Méng Céi, tinh ' i & o 4 LN 9001 2/2014 elin S Tai
Cherding Minh R R TR Y nguyén vi mii trudmg.
2082058 e '

- Gidy ehlmg nhin quyén
sir dyng dit 50 AH 293466

Thng 18.463,4

& Ghi chais
- Khu dar tai Civa khau quédc té Bde Lugn, Phuémg Tran Phi, TP Méng Cdi, tink
Orucng Ninh sé duge rr'érp fuc sie dpng theo hign trang va siv dung dung mye dich dén
hét nedy 317/12/2018 thea Quyét dinh gia han thué ddr ciia UBND tinh Oudng Ninh.
Sau thoi han trén Cong ty 58 tién himh bin giao ddt lai cho UBND tinh Quang Ninh
theo quy dinh.
- Khu ddr tai Dai 1§ Hoa Binh, phicmg Trdn Phi, TP Mdng Cdi, tivh Qudng Ninh
Céing ty dd thuee hign ban giae dat lai cho UBND tinh Qudng Ninh theo Q::yé't dink sa
J629/0B-UBND ngay 25/08/201 7 cia UBND tinh (udang Ninh.
2. Phwong dn siv dyng dit sau cd phiin hoa

Can o Qu}él dinh =0 4474/0D-UBND ngay 15/11/2017 coa I:f:-,r ban nhan din tinh
Cudng Ninh vé viée phé duyét phuong an sir dung dit cia Cang tv TNHH MTV Duyén hai
Quang Ninh d¢ thire hidn ¢8 phin hoa, phueng dn sir dung dit sau ¢6 phin hoa cia Cong ty
nhar sau:
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Pl dn co phin hia Cong ty TNHH MTV Duyén Fai Qudng Ninh

Bing 18: Phuong in sir dung a4t sau cd phin hoa

s Mye
ETT Vitri e :i:h dichsir | Hinh thire sir dgng Cor st phép Iy
(r’) 4
gng
1 Tei duimg 8499 Ny |- Thuédht idsién | - Quyétdinh 56 B0%0D-
Meuyen Du - dimg | hing nitm, UBND ngiy 23/03/2016
Phurimg Hea Lac khieh | _ Tngigianthus 11 | €08 UBND tinh Quing
- TP Mdbng Cii - san HW | pey (hét han sit dung Minh:
tinh Quang Ninh Nghi | ngiy 3171202027 - Hom ding thué dit 56
(cosdr 1) SU3/HOTE ngay
DEMAVZOT G ky vl S8 TAi
nguyén via mdi tnemg tinh
Daing Ninh;
- Gifiy chimg nhilin quyen
st dung dit S5 CB
¥ 074,
2 | Tyl dubmg Hivu G930 Kinh | - Thu# dii i tign - Quyét dinh s& 20400
Muhi. Phusmg doanh | hang nm QB-UB ngay 19/8/2005
Hoa Ly, TP khdch | _ Thini gian thug dét cia UBND tinh Quang
Mong Cdl, tinh a0 v | s nm { hét han si Minh;
Quing Ninh dich i | dung ngiy 197082055 | - Hop dbng thu dic s
du ljeh } SCLHBETE ngay
(oo sl 2) 06/92016 ky i 5o Tai
nEuyEn it mdj trodmye Link
Cudng Minh;
- Gidiy chimg nhiin quyen
s dyng dh SO AD
SRZ449.
Tiing 10,779,9

Sau khi chuvén 461 sang cdng ty ¢b phin va nhiin duge Gidy chimg nhén ding ky kinh

doanh mai, Céng tylse thye hién cic thi tuc ¢ thué dét va st dyng dit theo ding céc quy

dinh ctia phap luat

(Chi tiér phromg dn it dyng dét tai Phy lwe 56 04)
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Plewromg dn o plitn hda Cing ty TNHE MTV Dipén Hii Quing Ninf

PHANG. TO CHUC THU'C HIEN PHUONG AN PUGC DUYET
Sau khi phuong dn cd phin héa cia Céng ty TNHH MTV Druyén Hai Quang Ninh
duge phé duyét va cd Quyét dinh ciia Van phing Tinh gy Quéng Ninh vé vige chuyén Cong
ty TNHH MTV Duyén Hai Quang Ninh thinh Céng ty Cé phin Duyén Hai Quing Ninh dy
kidn trién khai thue hign phuong dn theo lich trinh di kién nhir sau:
Bang 19: Té chire thire hién phrong dn cé phiin hia

T Nji dung cing vife Thiri gian
I | Thii diém nhdn phé duyét phuong 4n cb phin héa T
2 | Té chire ban ddu gid cd phin cho nhi diu tw bén ngodi T+70
3 | To chirc bdn ¢b phiin cho CBONY T+70
4 | Béo cfio két qud bén cb phin véi Ban chi dao ob phin hoa, 16 T+
chire bin thoa thufin sb legng od phin khing bén hét (néu ca)
5 | T4 chic Bgi hi co ding tn diiu, théng qua Diéu &, biu Hai T+95
déing quan tri, Ban kiém sodt va Phuong dn san xudt kinh doanh
6 | Lam this e dang ky kinh doanh v xin clp diu méi cho cong ty T+110
¢0 phin, in $& chimg nhén s it ¢6 phén cho o déng
" 7 | Ban gino danh sdch lao déng, (i sén, vn v todn b3 55 sich, thi T+120
ligw cho Hoi ddng quan trj Cang tv ob phiin
8 | Té chirc ra mit Cong ty ¢d phén, ding bdo theo quy dinh @& T+150
Cing ty ci phén chinh thirc di vao hoat ding
9 | Thare hién quyét todn phin vbn Nha nude tgi thin diém duge cap T+150
| gisy chimg nhin ddng kv doanh nghiép

Kinh 82 nghj Pan chi dao b phin héa Céong ty TNHH MTV Duyvén Hai Quang Ninh
xem %ét, bdo cdo lanh dao Tinh Gy phé duyét phuong 4n ¢b phin hoa Cong ty TNHH MTV
Puyén Hai Quang Ninh dé Céng ty trién khai thyc hign cde bude ob phiin hoa tidp theo,

Chicing Nink, ngﬁy U1 tircing (4 imim EEHE
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