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BAO CAO
Ho4t dong cia HEQT COng fy ndm 2017

Kinh giri: Eai hoi d6ng c6 d6rg thudng ni6n nam 2018

Thay lnit cho HDQT C6ng ty co phin Phdt tri.ln hirng hdi nhiem ki 2017-2022 t6i xin

b6o c6o tru6c Eai hoi ddng c6 d6ng tdng L(6t tidr hinh hoqt dQng cua ITDQT C6ng ty nam

2017 nhu sau:

I. Tinh hinh nhAn stl nhiQnt k! 2017-2022

Tqi E4i h6i ddng c6 d6ng nb,m 201'7 cic quj vi dd tin nhi€m bAu ra cdc tharh vi6n

HDQT g6m 5 thdnh vi6n g6m:

- ung Le vuang r rung

- 6ng Nguy6n Vdn Dfing

- ung l\guyen Llrr r\leD

- ur'g vu ruong ulang

- Bd Tlinh Thi Ngoc Bi6n

HDQT COng ty da hap vd nhdt tri Udu Ong L6 Quang Trung giii chfc vu Chir tich

HDQT - ddng thdi phdn c6ng c6c thinh vi€n HDQT C6ng ty phu tr6ch cdc mat hoqt dong nhu

SXI(D, dg rin, quan hQ d6i ngo4i ....cta Cong ty

II. 86o crio tinh hinh thqc hiQn Nghi quy6t OttOCO thudng ni6n nim 2017 vd phuong

huring nhiQm vg ciia I{DQT C6ng ty nim 2018

1. Tinh hinh thrlc hien Nghi quy€t EHDCD thudng ni6n nirn 2017

Dugc su til'r nhiQm cta DHDCD nhiQm k' qua HDQT dA thgc hiQn diug cAc chuc n5ng

nhi$m vu, quydn han dugc quy dinl theo Lu6t doanh nghiep vn Eidu l( cia C6ng ty <lugc
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DHDCE th6ng qua. HDQT C6ng ty da xAc dinh nuc ti6u cua C6ng ty tong nhiem ki lA ,,

TAng truong vd phdt t 6n bon viing - BAo todn v6n - Ddn bio loi ich nhd ddu tu vd cho
ngudi lao d6ng"

1.1 Kdt qad SXI(D rtdnt 2017

T6ng doanh tltu:216,562 tj'ddng dat gl,S7% ke hoach vd bing 93,0U"% so v<ii thuc
hi€n ndm 2016.

- Loi nhu6n truric thu6: 4,974 tj d6ng dat 29,2|yo k6 hoaah.

Mdc dr) chi tieu doanh thu, loi nhuen kh6ng dat k6 hoach md Eai hQi ddng c6 d6ng giao ld do
mdt s6 y6u tt5 khdch quan nhu tinh hinh kh6 khitr chung cua kh6i dictr vu, suy giam chung
cua thi tudng van tai container dudng b6, tinh trang cung vugt cdu vd dich vu kho bai, thi
trudng hoat dong kho bai cr'ia COng ty bi thu hep do su dich chuy6n khai lhac, su li6n doanh,
liCn k€t cta c6c hang tdu nudc ngoii, su md rQng ddu tu cira c6c Cang bi6n sarg hoat dong
khai thdc ldlo bdi container d6 khdp kin dich vu. Vi tri kho bei cua C6ng ty kh6ng cdn d6p

fng duoc y€u ciu cua c|ic hAng tdu tr ong vd ngodi nuric ren rat kh6 khin trong c6ng tdc phet

tri6r thi truong. Sdn luqng container leasing sut gidm sAu vd b6t thudng. Ngodi ra, c6ng t6c
l6p vi xAy dung k6 hoach 2017 cdn chua srit thgc ti6n, chua ludng h6t duqc kh6 khdn cira thi
tftrdng, ddc bi6t khi loi the l(ho bai - ngdnh nghd kinh doanh chinh cria C6ng ty dang ngAy
lndt mAt di. Trong kh6 khin HEQT C6ng ty dd lu6n curg sdt cdnh vdi BEH C6ng ty dii cirng
thdng nhat c6c bien ph6p cu th6 d6 gi6i quy6t c6c kh6 khan ddng drdi cirng tim kidm rhem c6c

dich vu mdi nhim br) dip lai doanh thu, lgi nhuan bi giem sft tai m6t s6 khu vuc.

Tuy nhi€n, H6i d6ng quin tri ghi lh{n su cti gfng, n5 luc cira BDH C6ng ty, linh dao

cric Chi nh6nh CBCNV toAn C6ng ty trong thdi gian qua da d6i mAt v6i cec kh6 khen n6 luc

c6 ging d6 d4t ducrc k6t qui sxkd nim 2017.

1.2. Kdt qu.i th.fc hien I{E ttiu tn XDCB td naa sint trang ttti|t b! ndnr 2017

Chi ti6u
2017

Kii hoach Thuc hi6n

T6ng mric dau tu 16.200 t2.473

I/ c
c

Pti
v/a



- XDCB 3.400 1. t97

- DAu tu 0

- Thict bi 11.900 3.654

- D u d n 20.900 7.623

Trong viCc thuc hi€n ki5 hoqrch dAu tu vir mua sfm trang thii5t bi cing chua dat k6

hoach - nguy€n nhAn chua dat cdc chi tiCu ki:i hoach cu th6 sE duo.c BEH Cdng ty b6o crio

trinh tudc Eai h6i.

1.3. Tirth ltinlt quin tri Cottg ty tttun 2017

HDQT Cdng ty da thuc hiQn c6ng t6c quAn tli Cdng ty theo EiAu 1g cia Cdng ty vd cdc fr
quy djnh cira ph6p luat. CIn cf vdo Nghi quyi:t DHDCD thudng nien nanl 2017 vi rinh hinh ;
thqc t6 SXKD; HDQT C6rg ty phe duyet vA chi dao tden l$ai thuc hien c6c hoar ddng quan 6l

tri vd ldnh doani todn C6ng ty. HDQT COng ty de t6 chfc nhidu cuQc hAp thuong ki vd dot nl
xu6t d6 dua ra cdc quy6t dinh quan trong nhbm nang cao hieu qui kinh doanhl ddm bdo tudn g
thir dirng dinh hudng cira Nghi quyilt da dugc DHDCE thudng ni6n ndm 2017 th6ng qua.

Nnm 2017 HEQT COng ty dA hAp 5 lAn vir ra dugc 05 Nghi quy€t vd 09 Quy6t dinh trong

lhi€u linh vuc dd thuc hien cong t6c qudll tri doanh nghiep, thuc hiQn nghiem chinh chric

ning nhi€m vu quin li, girim s6t mai ho?t d6ng sxkd cira COng ty.

Trong tat ca cdc phi6n hpp d6u c6 sU tham gia crla Truqng ban ki6m so6t Cdng ty v,r

mot s6 thdnh vien quar li ldrdc. M6i Ldn hgp tit ci c6c Uy vien IDQT C6ng ty cluoc phAn

c6ng ddu c6 b6o cdo nhiing phdn minh phr,r trdch.

2. Phuorig huring nhiQrn vg cria HDQT C6ng ty nirn 2018

2.1. KO horyh SXKD ndm 2018

- Doani thu: 23q.200.000.000 ddng

- Loi nhuAn 8.000.000.000 ddng

- D$ ldCn chia c6 tirc 5% VDL

2.2. Id hogch diu tu XDCB vi trtut sin tm g thiit b! dn, 2018



T6ng kinh phi dAu tu : 23.900.000.000 ddng

Trong d6:

- XDCB : 4.400.000.000 d6ng

-  fh ie l  b i  :  5 . .100.000.000 ddng

- Dg dn : 14.100.000.000 ddng

2.3. Itii hogch h.i h d1ng cia HDQT Cing qr ndn 2018
- TAp hung chi dao hodn thanh cdc k6 hoach nan 2018 dugc EHECE thudry niCn

ndm 2018 th6ng qua nhdt ld viCc t6 chiLc thuc hi6n cdc du rin ldn aua COng ty

- Nam b5t kip thqi tinh hilil de ciurg sdt c6nh vdi BEH COng ty gidi quyCt ldp thdi cdc

kh6 khin h4n chi! nitng liri |o cho C6ng ty vd cho c6c c6 ddng.

- HDQI Cong Ly tang cudng cong tdc kidrn tla gi6rn sdt cic lro4t dQng cria Cdng t1 r d

mei mlt, ciurg voi BEH Cdng ty hodn thiQn vd thgc hiQn nghiem tric c6c cluy che hoqt dong,

quy chii noi bO, cdc dinh mtc tiAn luong vd c6c dinh muc chi phi kh6c s6t vdi thuc ti5; xdy

dung kii hoqch phdt tri6n ddi han cta Cdry ty. hx
- XAy dung k6 hopch dinh hudng ph6t tri6n dii h4n cria C6ng ty tai DHDCD kj toi :^I
- Ti6p h.rc thqc hiQn c6c du en dAu tu chua thuc hiQn duqc vd mo rQng <ldu ru dg 6n tiqN

depor t?i khu \ uc Hdi Phong. khu vuc Ving Tdu vir HA \di nhirn phrit r idrr Cong rl du suc 
'9,

c?nh tranh tfanh thi tuudng g6p phan tdng doanh thu, lgi nhufln h2mg ndn. W

- Nghien criu ban hdnh b6 sung c6c Quy chti ld0.r viQc gifa I-IDQT voi BDH C6ng ty

d6 c6 sr1 ph6i hgp hiQu qua hqn.

- Nang cao chdt hLgng nguon nhan luc, tinh chuyCn nghiQp trong CBCNV ddo tao c6n

bO cluin lj ddi han..

- RA so6t l+i luc lugng lao dong, didu chirir lao dQng lnot cAc hgp Ii, dAm bAo viQc

ldm, ddi s6ng cua CBCNV trong todn COng ty.

- C6 chintl s6ch dii ngQ, thu hut nhAr.r tdi vd xdy dr,uu nhu chii d6 tidn luong, tidn

thudng, c6 phiiiu uu dai cho CBCNV chua c6 c6 phi6u.

- Chim lo d6n lqi ich, hii hda gitra c6c c6 ddlg vd ddi s6ng cira ngudi lao dQng.

Trdn ddy ld bdo c6o ho4t dQng cira HDQT C6ng ty c6 phan Ph6t tri6n Hdng hai ntur

. 2017 cua HDQT Cdng ty. Thay n{t HDQT Cdng ty t6i xin cdm on BDH Cdng ty, lanh d4o



caa Chi nhdnh cirng toan thd CBCI.n/ COng ry da chung tay cing chring t6i dri x6y dmg dugc

Lhuong hieu C6ng ty nhu ngiry nay.

xrn Krnh chuc quy vl d?r breu. cAc quj, vl co dong manh khde. hdnh phic.

Chuc D?i hQi thinh cdng tdt dqp.
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