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1. Thong tin chung:

Bién dgng gia ciia Toan Cau (GLT) so v6i HNX-Index

Cong ty Co phan k¥ thuat dién Toan Cau: Gia déng cira didu chinh tir 03/04/2017 dén 30/03/2018
Tang trudng so voi dau nam (lan) y
‘A 4 A . \ ne \ \ 1.00 HNX-Index
Dugc niém yét trén S6 GDCK Ha No1 (HNX) vao ngay GLT
26/11/2009
. ) 0.80
Ma ching khodn: GLT
Kiém toan doc lap: A&C 0.60 LT, 64.00
. 0.40 NX-Index,
Gi4 dong cua dicu chinh tr ngay 03 thang 4 ndm 2017 ' 132.46
dén 30 thang 3 ndm 2018
- Gia thap nht: 020
- Gia cao nhét: HNX-Index, 90.92
T s 1A A A X A 0.00 M
Thong tin lién lac cuia b phan Quan h¢ co dong: MW ¥ e Tho The Tho Th-10 Theil Thei2 Thi Th-2Th3
GLT, 38.52
-0.20

S6 lwong c6 phiéu GLT dwoc giao dich hang

’ 25((%% p?iéU) thang
SO dién thoai: (028) 37701114 /37701115 (Ext: 5022) '
20,000 -
Email: t . itd. .
mail: trang. nguyen@itd.com.vn 15000 |

Website Cong ty: www.toancau.vn 10,000

Trang Quan hé C6 dong: 5,000 -
http://www.toancau.vn/vietnam/11/quan-he-co-dong/

Th-4 Th-5 Th-6 Th-7 Th-8 Th-9 Th-10 Th-11 Th-12 Th-01 Th-02 Th-03
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2. Tém tit thong tin tai chinh 2012-2017

Mot sb chi tiéu tai chinh co ban (Hop nhat di kiém toan)

(Triéu dong) 2012 2013 2014
Téng doanh thu 175,738 164,354 145379
Loi nhuén truée thué 69,841 27,826 27,563
Loi nhuin sau thué (LNST) 51,256 21471 21,375
LNST phan bb cho CD me 48,965 17,846 17,794
L3i co ban trén cb phiéu 5314 1,944 1,939
Tong tai san 215,463 171,640 171,911
Vén chii s hiru 149,497 108,952 105,159
Vén ¢b phén 92,364 92,364 92,364
Tong ng phai tra 59,956 55,540 61,654
Von chii s¢ hiru/ Tong tiisian  69% 63% 61%
Téng ng/ Tong tai san 28% 32% 36%
ROE 34% 17% 20%
ROA 24% 13% 12%
T(x)ng doanh thu
300,000
250,000 238,394
200,000 175738 194,172 178,094
_ "' "164,354
o 145,379
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&
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50'000 :| I I I I
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Tang ac
T SOVVO’I
2016 2017 binh nam
quan/nam 20U
238,394 178,094 0.22% -25.3%
47,258 42,972 -7.6% -9.1%
37,593 34,266 -6.5% -8.9%
34,7758 32,319 -6.7%
4,201 3,911
201,540 165,543 -4.3% -17.9%
110,848 104,894 -5.7% -5.4%
92,364 92,364 0.0% 0%
90,691 60,648 0.2% -33.1%
55% 63%
45% 37%
35% 32%
19% 21%
Loi nhuén sau thué
51,256
1 37,593
34,266
1 28,695 |
21,471 21,375

T T

T T

T

2012 2013 2014 2015 2016 2017
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Chi s6 ROA va ROE
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3. Lich sir hinh thanh va phat trién

Thang 10/1996: Cong ty TNHH Thuong Mai Toan Cau A (GLT) duogc thanh 1ap tir sy két

hop giita CATIC va hai di tac Uc va Singapore trong viéc kinh doanh giai phap chdng sét

toan dién va thiét bi dién cua cong ty Global Lightning Technologies Pty Ltd (Uc).

e Tir niim 2005: cong ty chuyén thanh Cong ty C6 phan k¥ thuat dién Toan Cau

e Ngay 26/11/2009: chinh thirc niém yét 6.375.779 ¢6 phiéu trén sé giao dich ching khoan Ha
Noi (HNX)

e Nim 2010: Cong ty ting s6 luong cd phiéu niém yét tai HNX tir 6.375.779 ¢ phiéu lén

9.236.446 6 phiéu va duy tri dén thoi diém hién tai.

Véi bd may td chirc tinh gon, doi ngli nhan vién nhiét tinh c6 trinh do va tinh chuyén nghiép

cao; cling v&i nguon tai chinh lanh manh va mot vi thé viing chai trén thuong truong, cong ty

CP Ky thuat di¢n Toan Cau luon duogc khach hang va céc ddi tac trong va ngoai nudc tin

tudng danh gia cao.

4. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chinh: linh vuc ky
thuat cao, bao g@)m: dién, dién t, xay dung, dau
tu ha tdng vién thong, tich hop hé thdng ha ting
trung tam dir lidu.

Dia ban kinh doanh: Hoat dong va mang luoi
kinh doanh cta Cong ty da phat trién khip ca
nuée, trong d6 c¢6 cung cap hang hoa, dich vu

cho mdgt s6 dobi tac trong nudc nhung c6 mang

ludi hoat dong tai thi truong nudc ngoai nhu

Myanma, Mozambique, Tanzania.
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5. TAm nhin, stt ménh va dinh huéng phat trién

VISION & MISSION

> TAm nhin — Vision:
Tro thanh tap doan hang dau tai Viét Nam, noi cung cap va két ndi cac co hoi sang tao trong
viéc tién phong tmg dung thanh cong tién bd khoa hoc ki thuat va cong nghé vao cudc séng.

» Sir mang — Mission:
Chung t6i tu hao déng gop vao su thanh cong ciia khach hang thong qua viéc cung cép cac san
pham k¥ thuét cao, cac giai phap tich hop cong nghé méi va dich vu hoan hao.

> Gia tri cot 16i — Core Value:

0 Hoadi bao: Chiing t6i luén khat vong lam cho cudc song tot dep hon théng qua thic ddy va
trién khai Gp dung nhitng cong nghé méi.

0 Poi méi: Ching t6i luén né e, bén bi, khong ngoi nghi trong viéc hoc héi, doi mdi, sang
tao va di dau trong moi hoat dong

O Chuyén nghiép: Chung toi luén hoan thanh cong viéc mot cach chuyén nghiép, dung cam
két va véi tinh than trach nhiém cao

0 Tinh thin dong déi: Ching téi ludn tin twong, tén trong, hop tdc va phéi hop véi dong
nghiép, qua dé bo sung kién thirc kj ndng cho nhau, gitip nhau ciing hoan thanh nhiém vu va
phat trién nghé nghiép

0 Thanh dat: Chiing t6i luén gdn lién sw phat trién ciia cong ty véi sy thanh cong va théa man

cua cd khach hang, doi tac, c6 dong va sw thanh dat cua moi thanh vién tap doan.
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Pinh hwéng phat trién

a. Lay giai phap cung cip ha tang trung tim dit liéu (IDC) 1a 161, ddy manh mé rong kinh doanh
cho céc trung tam k¥y thuat cao (nhu MSC, IT room, Clean room, control center). Hoan thi¢n
cac giai phap téng thé vé lanh, ha tﬁng dién, ha téng truyén dan cho DC, mé rong cac mang
khach hang dé phat trién Cong ty trd thanh nha Tich hop giai phap IDC dan dau.

b. Linh vuc dich vu: Tang cudng chat luong dich vu 13 yéu t6 quan trong dé dam bao kinh
doanh thanh cong trong cac du an 16n va sy hoat dong 6n dinh cta cong ty.

c. Linh vuc BTS dang & tinh trang bdo hoa, cin duy tri qui md hién nay, tiét kiém chi phi dé
dam bao hiéu qua dau tu. Mo rong dau tu thém tram BTS néu c6 diéu kién.

d. Linh vuc chéng sét c6 qui mé thi truong khong 16n, chung ta dang din dau trong cac giai
phap cho mang thi truong high-end. Chién luoc s& 1a déy manh hoat dong tiép thi, da dang
chinh sach ban hang dé gitr thi phan nay va ting thi phan trong mang cip trung (middle-end).

e. Linh vuc ngudn dy phong UPS ¢ qui md thi truong trung binh, can xem xét phdi hop cac
nha cung cap Rielo va Eaton véi giai phap IDC dé trién khai cac du an tong thé.

f. Linh vuc nang lugng: Tim kiém co hoi kinh doanh va dau tu trong linh vuc tiét kiém nang

lugng, nang lugng mai.

Chién lwgc phat trién ciia tip doan ITD trong Giai doan 2015-2020:

o Cung c¢d, hoan thién, phat trién hé théng va cac hoat dong quan tri dé tao ra mot hé théng
viing manh c6 sttc manh cia mot tap doan 1on céd tiém luc tai chinh véi su nang dong, da
dang, va linh hoat ctia cac thanh vién bang cach phat trién cac ning luc cbt 16i va cac giai
phap sang tao mang thuong hiéu riéng nham dam bao su phat trién bén virng.

0 Duy tri va nang cao hiéu qué cac hoat dong thuong mai k¥ thuat truyén thong trén co so phat
trién hon nita vi thé hip dan voi cic nha cung cip nhim tao ban dap cho sy phat trién céac
gidi phép tich hop cong nghé; dich vu ky thudt & dich vy sau ban hang véi chi phi canh
tranh.

0 Chu trong phat trién linh vuc tich hop cong nghé, cing voi dich vu hau mai hoan hao nhim
tao ra mot tdp doan doc ddo, khac biét, va sang tao cao.

o DPau tu phat trién manh kinh doanh dich vu ky thuat tao ra mot hé théng cO gia tri gia tang

cao va doanh thu 6n dinh va bén virng
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o Tim kiém va phat trién cac co ho1 dé phat trién linh vuc kinh doanh dich vu dai chiung tao
budc nhay vot dot bién trong su phat trién.

0 Khai thac c6 hi¢u quéa cac co hdi kinh doanh, dau tu tai chinh nhim tao ra sttc canh tranh
chién lugc va bén ving cta toan tip doan cling nhu tan dung cc co hoi kinh doanh dé mang
lai lo1 ich cho toan tap doan.

6. Thong tin co phan va ¢é dong

Tong khdi lugng c¢b phan dd phat hanh va niém yét Loai c¢6 phan phd thong
9,236,446 1 quyén/ c¢6 phén
S6 lugng co phiéu quy M¢énh gia
1,105,150 10.000 dong/ c6 phan
Khéi luong cb phiéu dang lvu hanh Gia tri vn hoa trén thi truong
8,131,296 603 ty VND

Thong ké danh sich c6 dong
(Theo danh sach c6 dong chot ngay 18/06/2018)

S6 lugng cb phan Ty 16 s6 hitu (%)

Co dong 16n (>=5%) 6,145,329 75.58%
-Trong nudc 4,799,549 59.03%
- Nudc ngoai 1,345,780 16.55%
C6 phiéu quy 1,105,150 13.59%
Co dong khac (<5%) 1,985,967 24.42%
-Trong nudc 1,285,375 15.81%
- Nudc ngoai 700,592 8.62%
TONG CONG 8,131,296 100.00%
Trong d6

-Trong nudc 6,084,924 74.83%
- Nudc ngoai 2,046,372 25.17%
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Danh sich c6 dong 16n
(Theo danh sach c6 dong chot ngay 18/06/2018)

S6 lugng cb phan Ty 16 s6 hitu (%)
Cong ty CP Cong nghé Tién Phong 3,903,949 48.01%
America LLC 1,345,780 16.55%
Cong ty CP dau tu Tanh Linh 895,600 11.01%

7. Théng tin vé md hinh quan tri, b) may quan Iy va té chirc kinh doanh

‘.Q iTD CO CAU TO CHUC CONG TY CO PHAN KY THUAT PIEN TOAN CAU
TOAN CAU
CODPONG
HOI BONG
QUAN TRI

BAN DIEU
HANH

CHI NHANH HA NG KT PHONG KINH PHONG TAI PHONG HANH ong ty TNHH
NOI THUAT DOANH CHINH KE TOAN CHINH NHAN 5U Global System

e CONG TY TNHH M TV
Nhom lap dat vl HA TAMG K THUAT
diehi v TOAN CAU
Whom nghidn ciru
vil phat tridn

a. Mo hinh quén tri:

(1) Dai hoi dong c6 dong,
(2) Hoi dong quan trj

(3) Ban kiém soat

(4) Tong Giam dbc
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b. B0 may quan ly:
> Dai hoi dong cd dong: La co quan co thim quyén quyét dinh cao nhit.

> Hbi dong quan tri: La co quan quan ly. Hoi dong quan tri ¢ 7 thanh vién voi nhiém ky
2013 —2017. Danh sach H6i dong quan tri bao gom:

Ho va tén Chirc vu

Ong Lam Thiéu Quan Chu tich HbQT
Ong Ta Huy Phong Thanh vién HDQT
Ong Nguyén Thanh Khiét Thanh vién HDQT
Ong Nguyén Hitu Diing Thanh vién HDQT
Ong Thomas Lau Hermansen Thanh vién HDQT
Ong Mai Minh Tan Thanh vién HDQT
Ong Tran Binh Phuong Thanh viéen HBPQT

> Ban kiém soat: Ban Kiém soat 1a co quan thyc hién giam sat Hoi dong quan tri, Ban Tong
Giam ddc trong viéc diéu hanh va quan ly Cong ty. Ban Kiém soét ¢6 3 thanh vién voi nhiém
ky 2013 —2017. Danh sach Ban kiém soat bao gdm:

Ho va tén Chirc vu

Ba Nguyén Thi Thu Suong Trudng BKS
Ong Truong Cong Danh Thanh vién BKS
Ba P4 Thi Thu Ha Thanh vién BKS

> Ban Tong Giam dbc:

Toéng Giam dbc: La nguoi dai dién theo phap luat, chiu trach nhiém trudc Hoi dong quan tri va
Pai hoi dong cb dong vé diéu hanh va quan 1y moi hoat dong san xuét kinh doanh ctia Cong ty.
c¢. Cac cong ty con tai thoi diém 31/3/2018

% Cong ty TNHH Global — Sitem

Dia chi: Lau 2, Toa nha ITD, sd 1 duong Sang Tao, KCX Tan Thuan, P.Tan Thuan Bong, Quan
7, TPHCM

Von thyc gop Ty 1¢ s6 hiku ciia T§ 1 biéu quyét ciia
(Triéu dong) GLT (%) GLT (%)
15,000 L 63T%_ | 63.75%
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Linh vwc kinh doanh:

0 Cung cip giai phap ha tang trung tam dif liéu
% Cong ty c6 phin In No

Dia chi: S6 1 Sang Tao, P.Tan Thuan Pong, Quan 7, TPHCM

Von thyc gop Ty 1¢ 56 hiru ciia T 18 biéu quyét ciia
(Triéu dong) GLT (%) GLT (%)
15,000 | _99.96% | 99.96%

Linh vuc kinh doanh:

\f

. |

|
-

#
O San xuat phan mém
+ Cong ty TNHH MTYV Ha Tang Ky Thuat Toan Cau

Pia chi: S6 1 Sang Tao, P.Tan Thuan Pong, Quan 7, TPHCM

Von thuc gop Ty 1€ s6 hiru cua Ty 1€ biéu quyét ciia
(Triéu dong) GLT (%) GLT (%)
22,400 o 100%_ | _100%_
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Linh vwc kinh doanh:
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0 Cho thué tram BTS

8. Bdo cao quén tri rui ro

STT \ Tén rui ro

Mo ta rui ro

o R I > e
Kiém soat rui ro

Riii ro chién lwgce

Rui ro vé ké hoach
chién lvoc

Thiéu ké hoach chién lugc thich
dang dé dap ting cac muyc ti€u
chién lugc dai han cta Cong ty

K& hoach chién lugc da duoc thiét
1ap, truyén thong dén cac bén lién
quan va giao cho phong Kinh
doanh giam sat thyc hién.

Danh muc cac dy 4n chién lugc
cling dugc phé duyét, trién khai
va gidm sat thuc hién

2 | Ruiro canh tranh

Ruii ro trong viéc danh mét lgi thé
canh tranh, khi muc d6 tang
trudng cia nganh giam va khi
nhiéu d6i thu canh tranh ngay
cang cai tién su khac biét ctiia ho

Tiép tuc phét huy cac chién luoc
duy tri loi thé canh tranh, gia ting
thi phan.

Nhan dién kip thoi cac thay doi
ctia thi trudng dé c6 cac ung pho
phu hop

Rui ro moi truong
kinh doanh

Vi¢c khong nhanh chong thich
nghi voi nhitng thay dbi vé kinh
té va xa hoi toan cau dan t6i
nhimg anh hudng bat ngd cho
cong ty trong vi¢c thuc hién cac
ké hoach kinh doanh

Thuong xuyén cap nhat cac thay
d6i moi truong kinh té, danh gia
va phan tich cac anh hudng dén
Cong ty. Tir d6 c6 cac ké hoach
hanh dong kip thoi

11
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Rui ro truyén
thong

Mit danh tiéng hodc thiét hai tai
chinh do khong xur 1y kip thoi,
hop 1y cac thong tin bat loi bi
phat tan trén cac phuong tién
thong tin dai ching

Theo ddi va phéan anh kip thoi cac
thong tin truyén thong tiéu cuc
thong qua cong cu tu dong va doi
xtr ly khung hoang phu hop

Rui ro nhan su ké
thira

Vi tri quan trong bi trong do
khong thé tim kiém duoc nguoi
thich hop trong mot khoang thoi
gian bit budc

Tiép tuc trién khai cong tic nhan
su ké thira xudng cac cap do thap
hon, dam bao d6i ngii nhan su
cho tat ca cac cip do.

Rui ro mat khach
hang

Mit cac mbi quan hé véi khach
hang quan trong, dan dén mat
doanh thu

Theo di mdi quan hé vé6i khach
hang, thuong xuyén danh gia
doanh thu ban hang va c6 céac
chinh sach tuong ung ddi véi
khach hang quan trong

Riii ro hoat dong

Rui ro hang hoa
khong déap tng kip
thoi

Nguy co khong du thiét bi, vat tu
lap dat cho du an

Quan 1y hang ton kho an toan, ’
danh gia va quan ly nha cung cap,
c6 ké hoach mua hang hop ly

Rui ro trién khai ké
hoach kinh doanh

That bai trong viéc trién khai cac
ké hoach kinh doanh, danh gia
thong qua viéc quan 1y danh muc
dau tu va du 4n cu thé

Ban diéu phdi Dy an trién khai
thuc hién cac du an, theo doi,
giam sat tinh hinh thyc hién vé
tién d6, ngan sach. Truong dy an
bao cao dinh ky va c6 hudng ung
pho phu hop véi thay doi

Rui ro cong nghé

Nguy co cong nghé bi lac hau

Thudng xuyén phai cai tién, chu
dong sang tao trong viéc d6i méi
cong ngh¢, xay dung thuong hiéu,
chat lugng san pham cong nghé
hién dai co6 strc canh tranh trén thi
truong.

Rui ro véi bén cho
thué

Nguy co chdm dit hop dong cho
thué trudc ‘Ehéi han hodc gia thué
tdng dot bién

Lén ké hoach thuong thao diéu
khoan hop dong tot nhat co loi
cho 2 bén dong thoi tao mdi quan
hé théan thiét néu dugc

Rui ro tai chinh

Bién dong ty gia

Nhiing bién dong trong ty gia hoi
doai gay anh hudng dang ké dén
hoat dong va lgi nhuan cua doanh
nghiép

Lap nhu ciu ngoai t¢, chuan bi
ngoai t¢ dy trtr, du bao theo doi
va phén tich cac bién dong ty gia
dé can ddi nhu cau va diéu chinh
ké hoach twong tng

12
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9. Bao cao cua Ban Diéu hanh
a. To6 chirc va nhan sy

Danh sach Ban diéu hanh:
+ Ong Ta Huy Phong — Tong Giam déc
= Trinh d6 chuyén mon: K¥ su dién khi héa va cung cap dién; Ctr nhan quan 1y cong
nghiép
=S¢ hitu c¢d phan c6 quyén biéu quyét: 57.034 CP
+ Ba Mai Ngoc Phugng — K¢ toan truong
= Trinh d6 chuyén mén: Cir nhan kinh té
=S¢ hitu c6 phan c6 quyén biéu quyét: 93 cd phan

Co céu lao dong dén thoi diém 31/03/2018:

Cong ty GLT Cong ty GTI Cong ty GSC
STT i L Shlwong | Ty1e | Sélwgng | Ty1é | S§lwong Ty 1é
(o) | () | (ngudi) | (%) | (ngwoi) | (%)
I | Phén theo gi6i tinh 2 100.00% 11 100.00% 28  100.00%
Nam 28 66.67% 10 90.91% 22 78.57%
> | Nit 14 33.33% 1 9.09% 6 21.43%
i | Phan theo trinh do 42 10000% 11 | 100.00% 28  100.00%

chuyén mon
DPai hoc va Trén dai

D e 32 76.19% 7 63.64% 24 85.71%
2 | Cao ding 3 7.14% 1 9.09%
3 | Trung cép 4 9.52% 3 27.27% 4 14.29%
4 | Khac 3 7.14%
i | Phan theo thot han 42 100.00% 11 | 100.00% 28  100.00%
hop dong lao dong
Khong xac dinh thot
1| han, Cé xéc dinh thoi 36 85.71% 10 90.91% 27 96.43%
han ttr 01 - 03 nam
) I\{gan han dud1 01 5 11.90%
nam
3 | Thi viée 1 2.38% 1 9.09% 1 3.57%

- Chinh sich ddi véi neudi lao ddng:

0 Chinh sdch tuyén dung:
Muc tiéu chinh sach tuyén dung cta cong ty 1a thu hat va duy tri nguon nhan luc chét
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lugng cao. Tiéu chi tuyén dung dya trén ning luc chung, ndng luc chuyén mon va t chét

ca nhan phu hgp van hoa Cong ty va vi tri cong viéc cua ung vién.

Chinh sach dao tao:

Chinh sach dao tao hiang nim nham phét trién nang luc cho moi cAp bac nhéan vién twong

ung nhiing nang luc cot 151 sau: nang lyc nhan thtrc, sang tao, chuyén mon hoa cao, da

nang va lam viéc déng doi. Hinh thtrc dao tao dugc thuc hién dudi dang dao tao bén
ngoai (trong va nudc ngoai) va bén trong (huan luyén/dao tao tai chd boi doi ngii quan tri
vién — giang vién nd1 bg).

Chinh sdach dai ngo:

Cong ty ban hanh chinh sach dai ngd moi tur 01/04/2017, chinh sach dai ngd dugc hoan

chinh mét cach khoa hoc va hé théng nham xay dung, hoan thién va cai tién hinh thuc

d3i ngd cho ngudi lao dong, gop phan cho sy phét trién 6n dinh ctia cong ty me va cac
cong ty thanh vién, véi cac ndi dung cu thé:

- Tra cong xtmg dang trén co s& nang lyc, pham chat va hiéu qua cong viée cua ngudi
lao dong;

- Duy tri d6i ngii nhan luc gioi, tan tdm va phat trién cung Téap doan ;

- Hép din doi ngi 13nh dao c6 ning luc xuit sic va pham chét tot;

- Khuyén khich nguoi lao dong tu hoan thién ban than phu hop vdi nang luc cot 161 va
dinh hudng phat trién cung Tap doan.

- Gan két sy thanh dat ctia ca nhan véi thanh cong cua Cong ty.

Chinh sach luong - thuong:

- Luong cua nhan vién duoc tinh theo 02 yéu t6: ning luc ¢4 nhan va yéu cau cua vi tri
cong viéc. Pinh ky hang nam, trén co so két qua danh gia nang luc va thanh tich, cac
cong ty s& to chirc xét diéu chinh lwong cho nhan vién. Chinh sach diéu chinh luong
dot xuét duoc thuc hién dbi voi nhan vién hoan thanh xuét sic nhiém vu hoac khi
nhan vién duoc bd nhiém vao vi tri cong viéc mai.

- Thudng duya trén két qua cong viée, bao gdbm: thudng theo ning suit va thuéng theo
mirc d6 hoan thanh nhiém vu. Ngoai ra cong ty c6 chinh sach thuéng ting quyén chon
mua cb phiéu cho nhin vién wu t4 va quan 1y xuét sic. Chinh sach nay gin két trach

nhiém va tdm huyét nguoi lao dong véi su nghiép cua cong ty.

14



Bao cao thwong nién 2017

O Chinh sich phu cép - phiic lgi:
Thuc hién dﬁy du céac ché dd, chinh sach theo Luat Lao dong:
- Thuyec hién cac hinh thirc phuc lgi bo sung nhu bao hiém tai nan va cham soc strc khoe

cho nguoi lao dong.

- Céc hinh thire dii ngd phi vat chat khac gitp xay dung va dinh hinh nét vin héa riéng

dic sdc ctia cong ty nhu: Team Building, ngay gia dinh. ..

b. Bao cdo két qua hoat dong sin xuit kinh doanh nim 2017

Phan tich tinh hinh tai chinh

Niam 2017 12 mot nam day thir thach khi bdi canh thi trudng trong va ngoai nudc ¢ nhiéu bién
dong. Trudce bdi canh d6, Ban Diéu hanh d3 bam sat chi dao va Ké hoach kinh doanh cuia
HDQT, linh hoat trong chién lugc phat trién san pham, chién lugc thi truong kinh doanh nham
dua hoat dong san xuat kinh doanh dat dung tién do dé ra, tuy nhién do mét s nguyén nhan
khach quan va chu quan thi sy phat trién c6 ging ciia cong ty me chua thé bu dap sy giam sit

manh & cong ty con din dén két qua kinh doanh giam so véi ndm 2016, cu thé & bang sau:

Chi tiéu 2017 (Triéu dong) 2016 (Triéu ddong) % ting/gidm

Téng doanh thu 178,094 238,394 -25%
Loi nhuén trudce thué 42.972 47,258 -9%
Loi nhuén sau thué 34.266 37.593 -9%
Tong thi sin 165,543 201,540 -18%
Von chi s6 hitu 104,894 110,848 -3
Von 6 phan 92,364 92,364 0%
Tong no phai tra 60.648 90,691 -33%
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+ Cdc chi tiéu tai chinh chii yéu:

Chi tiéu 2017 2016 Ghi chu
Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngan han 2.27 2.03 lan
Hé s6 thanh toan nhanh 1.86 1.75 lan
Chi tiéu co cAu von

Hé s6 no/Tong tai san 37% 45%

Hé s6 ng/ Vén chu sd hiru 58% 82%

Chi tiéu vé ning lc hoat dong

Vong quay hang ton kho 4.25 6.90 lan
Vong quay khoan phai thu 2.17 2.98 lan
Vong quay khoan phai tra 1.35 0.77 lan
Doanh thu thuan/ Téng tai san 1.28 2.08 lan
Chi tiéu vé kha ning sinh 10i

Loi nhuén sau thué/ Doanh thu thuan 18% 15%

Loi nhuan sau thué/ Von chi s hitu 31% 31%

Loi nhuén sau thué/ Téng tai san 20% 17%

Lo1 nhuan tir hoat dong kinh doanh/ Doanh thu thuan 24% 20%

Tinh hinh ddu tw, thwce hi¢n cdc duw dn:

- Nham dép tmg nhu cdu von cho mé rong san xuat kinh doanh tai cac cong ty con,
trong nam 2017 tai Cong ty TNHH Global Sitem d3 tién hanh nang vbn tir 3.2 ty Ién
15 ty ddng, tai cong ty TNHH MTV Ha Tang K¥ thuat Toan Cau d3 ning s6 von thuc
g6p tir 10 ty 1én 22.4 ty dong.

- Hién tai cong ty dang trong qua trinh thyuc hién mdt s6 du 4n tiéu biéu :
+ Xay dung va ky hop dong cho thué voi Trung Tam Mang Ludi Mobifone Mién
Nam 18 tram BTS tai tinh Binh Thuan.
+ Cung cdp va lap dat hé théng diéu hoa khong khi chinh xac cho Trung Tam diéu
hanh théng tin di dong khu vuc 1V tai Can Tho cta Ban kién tric 2 — Chi nhanh Téng
cong ty Vién Thong Mobifone.
+ Cung cép va lap dit ta dién phuc vu thi cong cai tao hé thong dién AC tai Tong tram
Pht Lam ctia Téng cong ty Mang Luéi Viettel .
+ Cung cép va lap dit hé théng diéu hoa khong khi chinh xac tai San Bay Véan Don —
Quang Ninh cho Cong ty CP Dich Vu Va Ky Thuéat Co Di¢n Lanh R.E.E.
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Ké hoach phit trién trong twong lai:

1. V& nhan sy: cong ty da xdy dung dugc bd may nhan su chuyén mon cao va c6 nhiét huyét
gin bé voi cong ty 1au dai. Pong thoi cong ty van dang ap dung cac chinh sach tot dé duy tri
nhan sy nong cbt, tiép tuc phat trién ngudn nhén lyc chit luong cao dé ngay cang hoan thién
bd may quan 1y chuyén nghiép va hoat dong hi¢u qua hon.

2. V& ning lyc trién khai dy 4n: cong ty da va dang xay dung tot doi ngil trién khai cac dur an
16n, nhiéu khach hang nhu : VIETTEL, VIETTEL Global, VMS, VDC, MASAN ... da danh
gia cao vé kha ning thuc hién cac du an khong chi trong nuwdc ma con ¢ nudc ngoai.

3. Ban diéu hanh tich cyc tim phwong an kinh doanh, giai phap méi dé sir dung hiéu qua ngudn
von.

4. Cong ty hién tai van tip trung phat trién cac giai phap, san pham chinh cta minh nhu: Giai
phap chong sét, ha tang trung tam dit lidu, giai phap ngudn sach va lién tuc, ha tang vién
thong BTS. Tuy nhién cong ty sé tim kiém dé c6 thém cac giai phap, san phdm mdi trong

[inh vyc k¥ thuat dién va ha ting trung tam dit liéu.

c. Danh gia hoat dong ciia cong ty con

Chi tiéu tai chinh co ban ctia cic Cong ty con tai thoi diém 31/3/2018:

Chi tiéu GLT | GTI | GSC | INNO | GLTHN

Tong tai san 144,977 | 42,362 | 41,130 | 9,962 165,543
Vén dau tu ctia CSH 100,807 22,830 | 15,582 | 9,349 104,894
Doanh thu thuin 135,169 | 37,855 | 36,466 _ 178,049
LN tir HD SXKD 44,490 | 12,384 ] 7,004 | (381) 42,730
LN khac 421 ©) | (179) _ 242

LN trude thué 44910 |12,384] 6,825 | (381) 42,972
LN sau thué 40,086 | 9,888 | 5,441 | (381) 34,266
ROE 40% | 60% | 34% 4% 32%

EPS 3,911

(Pon vi tinh: Triéu dong; chi tiéu EPS don vi tinh dong)
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10.Bao cao Quan tri Cong ty

a. Hoi dong quan tri
Thanh vién va co cau cia Hi dong quan tri

o Ong LAm Thiéu Quan

Chtrc vu: Chu tich HBQT

Sinh ngay: 1963

Trinh d6 chuyén mén: Thac sy Quan trj hé théng théng tin; K§ su Thuay loi; Cir nhan
Kinh té ngoai thuong

0 f)ng Ta Huy Phong

Chtrc vu: Thanh vién Hoi déng quan tri kiém TGD

Sinh ngay: 1973

Trinh d6 chuyén moén: Ky su co khi hoa va cung cép dién

o Ong Nguyén Hiru Diing

Chtrc vu: Thanh vién Hoi déng quan tri
Sinh nam: 1971

Trinh d¢ chuyén mon: Ky su dién tir

o Ong Thomas Lau Hermansen

Chtrc vu: Thanh vién Hoi déng quan tri

Sinh ngay: 1961

Trinh do chuyén mon: MBA, Maastrict (HCMC program)

o Ong Mai Minh Tan

Chte vu: Thanh vién Hoi dong quén tri

Sinh ngay: 1977

Trinh d6 chuyén mén: Thac s§ - Dau tu tai chinh

o Ong Nguyén Thanh Khiét

Chtrc vu: Thanh vién Hoi dong quén tri
Sinh ngay: 1957

Trinh d6 chuyén moén: K§ su vién thong

o Ong Tréan Binh Phwong

Chtrc vu: Thanh vién Hoi déng quan tri
Sinh ngay: 1969

Trinh d6 chuyén mon: Cong nghé thong tin
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Céc tiéu ban thudc Hoi dong quan tri
Hoi dong quan tri thanh 18p 02 Tiéu ban truc thudc:
v’ Tiéu ban dau tu phat trién kinh doanh: Ong Mai Minh Tan (truong ban), Ong Ta Huy Phong,
Ong Nguyén Thanh Khiét, Ong Tran Binh Phuong.
v' Tiéu ban nhan su: Ong Lam Thiéu Quan (truong ban), Ong Nguyén Hiru Ding, Ong
Thomas Lau Hermansen, Ong Ta Huy Phong.

Hoat dong ciia Hi dong quan tri

Tir ngay 01/04/2017 dén ngay 31/3/2018, Hoi dong quan tri di tién hanh 4 cudc hop cu thé nhu
sau:

Stt S6 Nghi quyét Ngay Noi dung

Thong qua Béo cdo tai chinh hop nhat nim 2016

Thong qua viéc trich 1ap va cac quy tur lgi nhuan 2016

Thong qua mirc ¢d tirc nam 2016 1a 40% bang tién
mat, trong do:

v' Pai tam mg 1a: 12% bang tién mat

v Con lai: 28% bang tién mat thanh toan trudc
27/12/2017. DPHPCP uy quyén cho HPQT quyét
dinh thoi gian chét DSCD va thoi gian thanh toan

01 Khong s 27/06/2017 Quyét dinh ké hoach cho nidm tai chinh clia cong ty
trong nam 2017

Thong qua viéc Gy quyén cho Ban kiém soat duong
nhiém lya chon cong ty ki€m toan doc lap thuc hién
ki€m todn céac bao cdo tai chinh cua cong ty nam 2017

Thong qua chuong trinh VSOP nam 2017 (dya trén
két qua kinh doanh 2016)

Uy quyén cho HPQT sira d6i, bo sung Diéu 1¢ cong
ty phu hop vo1 quy dinh phap ludt vé quan tri cong ty
ap dung cho cong ty niém yét.

Mién nhiém thanh vién HPQT ddi véi Ba Nguyén
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Stt S6 Nghi quyét Ngay Noi dung

Huong Giang va Ong Nguyén Ngoc Trung. Theo do,
bd nhiém thanh vién HPQT thay thé 1a Ong Lam
Thi€u Quan va Ong Nguyen Thanh Khiét.

Thanh Vién HDbQT tiép tuc nhiém ky, giai doan 2013
—2017, gbm:

Ong Mai Minh Tan

Ong Ta Huy Phong

Ong Nguyén Hitu Diing
Ong Lam Thiéu Qudn
Ong Trdn Binh Phwong
Ong Nguyén Thanh Khiét

Ong Thomas Hermansen

Théng ’nhét mua lai cé phié}l quy: SO lugng ¢b phiéu
mua: t61 da 841.000 c6 phiéu twong duong 9.1% von
biéu 1€

Bau Chu tich HDQT
Bau éng Lam Thiéu Qudn lam Chii tich HDOT

Phan cong nhiém vu thanh vién HBDQT

v' Tiéu ban nhan sy: Ong Ldm Thiéu Qudn

02 001/2017/NQ- 30/06/2017 (trwong ban), Ong Nguyéin Hiru Diing, Ong

HDQT-CBTT Thomas Lau Hermansen, Ong Ta Huy Phong.

v' Tiéu ban dau tu phat trién kinh doanh: Ong
Mai Minh Tén (truong ban), Ong Ta Huy
Phong, Ong Nguyén Thanh Khiét, Ong Tran
Binh Phuong.

Chia c6 tirc 2016 bang tién mit dot 2 (dot cudi)

] Ty 1é thyuc hién c6 tirc nim 2016: 28%/ ¢6 phiéu
002/2017/NQ 11/07/2017 y 1¢ thyc hig § o/ cOp
HDQT-CBTT Ngay ding ky cudi cung: 01/08/2017

Ngay thanh toan: 14/08/2017

03
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Stt S6 Nghi quyét Ngay Noi dung

Thong qua bao cao Két qua kinh doanh quy 2/2017

Tam tmg c6 tirc nam 2017 bang tién mat (dot 1)

) > 14 A R 100 Z . X
04 %()S/Zglgg\"][% 21/11/2017 Ty 1¢ thuc hi¢n c6 tuc: 18%/ co phieu
QT- Thoi gian thyc hién tam Ung cd tic trudc ngay
31/12/2017. Uy quyén cho tong giam dbc xac dinh
thoi gian cu thé va thuc hién cong bd thong tin theo
quy dinh
Thong qua bao cao Két qua kinh doanh quy 3/2017
004/2017/NQ-
05 HDQT-CBTT 26/03/2018 Chép thuan don tr nhiém chuc vu thanh viéen HbQT

ctia 6ng Nguyén Thanh Khiét

b. Ban Kiém soat
Thanh vién va co cau cua Ban kiém soat

o Ba Nguyén Thi Thu Suwong

Chtrc vu: Trudng Ban kiém soat

Sinh nam: 1982

Trinh d6 chuyén mén: Ctr nhéan kinh té

o Ong Trwong Céng Danh

Chirc vu: Thanh vién Ban kiém soét

Sinh ngay: 1983

Trinh d6 chuyén moéon: Bao dudng cong nghiép

o Ba P4 Thi Thu Ha

Chirc vu: Thanh vién Ban kiém soét

Sinh ngay: 1977

Trinh d6 chuyén mén: Cir nhén tai chinh — ké toan

c¢. Cac giao dich, thii lao va cac khoan lgi ich ciia Hi dong quan tri, Ban giam déc va Ban
kiém soat
Lwong, thuwong, thu lao, cac khoan lgi ich:

- Thu lao cho HPQT va BKS ( thuc chi tir ngay 01/04/2017 —31/03/2018 ) 1a 228.000.000d

- Thu nhép cta cac thanh vién quan ly chu chdt: 2,316,930,000d
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Giao dich c6 phiéu ctia c6 dong néi bd: Khong co
Hop dong hoic giao dich véi c6 dong ndi bd
Trong ndm cong ty phat sinh giao dich vdi cac bén lién quan nhu sau:

- Cong ty c6 phan Cong Nghé Tién Phong — cong ty me

Ban hang hoa, thanh pham 313,063,400
Chi phi tién thué kho, thué VP, QT mang, tién ich khac 2,989,799,197
Cho vay -

Lai cho vay -

Phai tra quy phuc loi 597,718,742
Chia cb turc 17,958,165,400

- Cong ty CP Cong Nghé Ty Pong Tan Tién — cong ty cung tap doan

Ban hang hoa, thanh phim -

Mua hang héa, dich vu -

Cho vay -
Lai cho vay 2,000,000
Phai tra phi tién ich 545,000

- Cong ty CP Tin Hoc Si€u Tinh — cong ty cung tap doan

Ban hang hoa, thanh pham -

Mua hang héa, dich vy 2,623,000

Cho vay -

Lai cho vay -

Phai tra phi tién ich 330,000
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11.Bao cao tai chinh (theo VAS)
Pon vi kiém toan ddc 1ap: Cong ty TNHH Kiém toan va tu Van A&C

Dia chi: 02 Truong Son, Quan Tan Binh, TPHCM

Y kién kiém todn ddc 1ap: theo ¥ kién cua ching t6i, Bao céo tai chinh hop nhat di phan anh
trung thuc va hop 1y cac khia canh trong yéu tinh hinh tai chinh ctia Tap doan tai ngay 31 thang
3 nam 2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thuc cung ngay, phu hop véi céc Chuan muc K& toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay Béo cdo tai
chinh hop nht.

B4o cdo tai chinh hop nhit dwoc kiém toan 2017

Cong ty da dang tai toan van tai website www.toancau.vn.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
JQNG GIAM POC A
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