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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

L

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG CUA BAN
CONG BO THONG TIN

T chire ding kv giao dich

CONG TY CO PHAN PAU TU VA XAY DUNG 319.2
bai di¢n theo phap luét: Ong Nguyén Tuomg Phuong
Chire vy: Giam dbc

Chung t6i dam béo ring cac thong tin va sb liéu trong Ban cong bd thong tin nay la phu hop
véi thyc t& ma ching t6i dugc biét, hodc da diéu tra, thu thdp mét cach hop ly.

A , K
To chirc tw van

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NQI

Pai di¢n theo phap luat: Ong Vii Pirc Tién

Chtc vy: Téng Giam dbc

Ban thong tin tom tit nay 1a mét phin cia hd so ding ky giao dich Céng ty C6 phin Chimng
khoén Sai Gon - Ha Ni tham gia lap trén co s& hgp ddng tu van véi Cong ty C6 phin Pau tw
va xdy dyng 319.2. Chiing t6i dam bao ring viéc phén tich, ddnh gia va lya chon ngén tir trén

Ban thong tin tém t4t nay da dugc thyc hi¢n mét cach hgp ly va cin trong dya trén co s céc
thong tin va sb liéu Cong ty C4 phan Piu tr va xiy dyng 319.2 cung cép.

CAC KHAI NIEM

Cong ty/DX2 :  Cong ty Cb phan Diu tu va xdy dyng 319.2

CTeP :  Cong ty c¢b phin

Cb phiéu : Cb phiéu Cong ty C) phin Dau tr va xdy dyng 319.2
VDL : Vén diéu I¢

UBCKNN : Uy ban Chimg khoan Nha nuéc

PHDPCP : Dai hoi ddng cb dong

HDPQT . Hoi ddng quan tr

BTGP : Ban Diéu hanh

BKS :  Ban Kiém soat
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CONG TY €0 PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

CBCNV : Can bd nhin vién

Gidy CNDKKD :  Gidy Chimg nhén ding ky kinh doanh
BCTC :  Bao cdo tai chinh

BCTCKT . Béo c4o tai chinh kiém toan

VND :  Pdng Viét Nam

III. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

Ji A2 T ad — v L J? L ™\

1. Tém tit qua trinh hinh thanh va phat trién

¢ Giéi thi¢u chung vé to chirc diing ky giao dich

e Tén Cong ty: Cong ty Cb phan Péu tu va xay dung 319.2

o Tén tiéng Anh: 319.2 Investment And Construction Joint Stock Company

e Tén viét tit: Céng ty 319.2

e Try s& chinh: S6 145/154, dudng Ngoc Lam, phudng Ngoc Lam, quin Long Bién,
thanh phb Ha Ni

e Véndidulédangky:  49.500.000.000 déng
e Voén diéu 18 thyc gép:  49.500.000.000 ddng
e Dién thoai: 024. 3933 6202
o Fax: 024. 3933 6200
e Ngudi dai dién theo Phap luat ciia céng ty: Ong Nguyén Tudng Phuong — Gidm dbe

e Gidy chimg nhén dang ky kinh doanh s 0105870441 do S& K& hoach va DAu tur thanh phd Ha
Noi cép 1an dAu ngay 25/04/2012, ding ky thay ddi 1an thir 2 ngay 10/10/2017.

e Linh vyc kinh doanh: Linh vyc kinh doanh chinh cia Cong ty 1a xiy dung nha cac loai; Xay
dyng cong trinh dudng sit va duong bg; Xay dyng cong trinh k¥ thudt dan dung khac.

¢ Nganh nghé kinh doanh ctia Cong ty:

STT | Nganh nghé kinh doanh Mai nganh

1 | Lip dit hé théng xay dung khac 4329

Chi tiét: - Lép dit hé théng ong tudi nudc,hé thc‘mg 16 sudi va diéu hoa
nhi¢t dj, may moc cong nghigp trong nganh xdy dyng va xdy dyng k¥
thuét dan dung, Lﬁp dat thang may, cau thang tyr dong cac loai cira ty
dong, hé thong dén chiéu sang, hé thong huat bul hé thong am thanh, hé
thong thiét bj dung cho vui choi glé] tri. - Lﬁp dat hé thong phong chay
chira chay - Thi cong lap dat hé thong xir Iy rac thai - Thi cong lip dit hé
théng phong chdng médi - Thi cong lip dit hé thong théng tin, camera
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

- BAN THONG TIN TOM TAT
giam sat.

2 Xay dyng cong trinh k¥ thuét dan dung khac 4290
Chi tiét: - Xay dymg cong trinh cong nghiép - Xay dyng céng trinh cira (Chink)
nhur: Dub‘ng thuy, bén cang va céc cdng trinh trén song, cac cang du lich,
cira cong, ddp va dé. - Xay dung dudng ham; - X4y dyng céc cong trinh
thé thao ngoai tréi. - Xdy dyng cong trinh dudng dy va tram bién 4p -

Ton tao di tich cong trinh di tich lich sir vin héa

3 Khai thic d4, cat, soi, dat sét 0810

4 Pha d& 4311

5 | Chuén bj mjt bing 4312

6 | San xuét céc céu kién kim loai 2511

7 | Lp dat hé thng dién 4321

8 | Lip dit hé théng cép, thoat nude, 16 sudi va diéu hoa khong khi 4322

9 | Hoat dong kién tric va tu van ky thuat c6 lién quan 7110
Chi tiét: - Th:et ké kién trac cong trinh; - Thlet ké ndi - ngoal thit cong
trinh; thiét ké canh quan; - Thlet ké két cdu cong trinh; - Thiét ké dign -
co di¢n cong trinh Thiét ké cép - thoat nuéc; - Thiét ké thong gio - cap
thoét nhiét; - Thlet ké mang thong tin - lién lac trong cong trinh xay
dyng; - Thiét ké cong trinh cau du'drng b6 - Thiét ké phong chay - chira
chay. - Gidm sét cong tac xdy dyng va hoan thign - Glém sat cong tac lip
dat thiét bj cong trinh - Giam sat cong tac Iip dt thiét bj cong n%he -

Quén 1y dy 4n ddu tu xay dl,mg Tu vén quan ly chi phi tu vén dau tur
xdy dung - Dich vy tur vén d4u thiu

10 | Cho thué may moc, thiét bj va dd dung hiru hinh khéc 7730
Chi tiét: Cho thué may moc, thiét bj xdy dyng

11 | Hoat dong dich vu hd trg khac lién quan dén van tai 5229
Chi tiét: Van hanh, khai thic va chuyén giao cong trinh, tram thu phi
giao thong

12 | Kho bdi va luu giir hang héa 5210

13 | Kinh doanh bat dong san, quyén sir dung dat thugc chi s& hiru, chu sir 6810
dung hodc di thué
Chi tiét: Kinh doanh bét dong san

14 | San xuft giwdng, ti, ban, ghé 3100

15 | Vén tai hang héa bing duong bd 4933
Chi tiét: Kinh doanh vén tai hiang héa bing xe 6 to
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-CONG TY O PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

16

Khai khodng khac chua dugc phan vao dau
Chi tiét: Khai thac khoang san (trir loai nha nudc cam)

0899

17

Bén buén chuyén doanh khac chua duge phén vao diu
Chi tiét: Ban budn khoang san

4669

18

Bén budn vat lidu, thiét bj lip dat khac trong xay dyng

4663

19

Bén budn may méc, thiét bj va phy ting méay khac

Chi tiét: - Ban budn méay moc, thiét bj va phy ting méy khai khoang, xay
dyng - Ban budn may moc, thiét bj dién, vat liéu dién (may phat dién,
dong co di¢n, day dlen va thiét bj khac dung trong mach dién) - Ban
budén may méc, thlet bj va phu tung may dé¢t, may, da giay - Ban budn
may moc, thiét bj y té - Ban budén may moc, thiét bj va phu ting may vin
phong Bén buén thiét bj va dung cu do ludng. - Ban budn méy cong cu
diéu khien bing méy vi tinh; - Ban buén may moc, thiét bj sir dung cho
san xuét cong nghiép, thuong mai, hang hai va dich vy khac

4659

20

Lip dat may méc va thiét bj cong nghiép

3320

21

Cua, x€, bao g6 va bdo quan g5

1610

22

San xuit bé tong va cac san phim tir xi mang va thach cao

2395

23

Hoat d6ng dich vy hd trg kinh doanh khac con lai chua duge phén vao
dau
Chi tiét: Xuét nhap khiu cic mit hang Cong ty kinh doanh

8299

% Gidi thi¢u veé chirng khoin ding ky giao dich

e Loai chimg khoén: Cb phiéu phd théng
e Meénh gia: 10.000 ddng/cd phin
e Ma chirng khoan: DX2

o Tbng sé chimg khoén ding ky giao dich: 4.950.000 c phiéu.

e S6 lugng chimg khoan bj han ché chuyén nhuong theo quy dinh cta phap luat hofic ciia t6 chirc
ding ky giao dich: 2.012.300 cé phiéu. D4y 1a s cb phan ban cho cb déng chién luge va cam
két gn b6 1au dai véi doanh nghiép theo Khoan 3 Diu 6 ciia Nghj dinh 59/2011/ND-CP, s6 ¢b

phan nay bj han ché 5 nam ké tir ngay 10/10/2017.

e Gidi han ty 1& ném giir d6i v&i nguoi nude ngoai:

Thyre hién theo quy dinh tai Nghj dinh 60/2015/ND-CP ngay 26/6/2015 cta Chinh phu sira doi
bd sung mét sb didu cia Nghj djnh 58/2012/ND-CP ngay 20/7/2012 cua Chinh phi quy dinh
chi tiét va huéng dn thi hanh mot s didu ciia Lugt chimg khodn va sira ddi, bd sung mt sb
diéu cia Luat Chimg khoan va quy dinh tai Thong tu s6 123/2015/TT-BTC ngay 18/8/2015 cua
B Tai chinh vé huéng din hoat dong dau trr nude ngoai trén thj trudng chimg khoan Vigt Nam.
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CONG TY CO PHAN DAU TU VA XAY DI'NG 319.2
BAN THONG TIN TOM TAT

2,

Tinh dén thoi diém ngay 20/04/2018, ty 16 nim giir ctia ngudi nude ngoai tai Cong ty C5 phén
Pau tu va xay dyng 319.2 1a 0%.

Qua trinh hinh thanh va phat trién

Coéng ty TNHH MTV 319.2 tién than la Xi nghi¢p Xay dyng Cong trinh giao thong 319.2 dugc
thanh 1ap ngdy 02/11/2010 theo Quyét dinh s6 4257/QD-BQP cia B$ Qudc phong. Tir khi
thanh lap dén nay, don vi dugc giao nhiém vy chuyén siau vé linh vyre thi cong xdy dung céc
cong trinh nha céc loai, dudng sit, dudng b, cong trinh cdng ich, BOT, dd min,...

Xi nghiép Xay dung cong trinh giao théng 319.2 ddi tén thanh Cong ty TNHH MTV 319.2 theo
gidy chimg nhan ding ky kinh doanh s6 0105870441 ding ky lan dau ngay 25/04/2012.

Ngay 25/11/2015, B4 Qudc phong da ra Quyét dinh sé 5048/QD-QBP vé viéc chuyén Cong ty
TNHH MTV 319.2 thuc Tdng cong ty 319 Bd Qudc phong thanh Céng ty ¢b phin Pau tr va
xdy dung 319.2. Ngay 26/05/2017, Céng ty TNHH MTV 319.2 thudc Tdng cong ty 319 B
Quéc phong da thyc hién ban du gia ¢ phin 1in diu ra céng ching qua td chirc tai chinh trung
gian 12 Cong ty cb phin Chimg khoan Sai Gon — Ha Noi (SHS) cho 12 nha dau tr tham gia, s6
cb phan ban thanh cng 14 297.000 ¢ phén cho 11 nha du tu véi gia ddu thanh céng binh quén
14 10.100 ddng/ cb phan.

Theo Gidy chimg nhén ding ky Doanh nghiép 1in ddu s6 0105870441 do S& Ké hoach & dau tu
TP Ha Noi cp 1in du ngay 25/04/2012, thay ddi 1in 2 ngay 10/10/2017, Céng ty cb phan Dau
tu va xdy dyng 319.2 ¢6 vén diéu 1& 1a 49.500.000.000 dong (bing chir: Bén chin ty nim trim
tridéu dong chin).

Céc sy kién khac:

— Ngay 31/5/2018, Céng ty dwgc Trung tim Luu ky Chimg khodn Viét Nam cap gidy Chimg
nhén Ding ky Chimg khoén s 36/2018/GCNCP-VSD véi tdng sb lugng cb phiéu ding ky
12 4.950.000 cb phiéu.

Qui trinh ting von didu 18

Céng ty chinh thirc chuyén sang loai hinh Céng ty ¢b phén theo Gidy chimg nhan ding ky kinh
doanh s§ 0105870441 do S& Ké hoach va Piu tu thanh phé Ha Noi cdp lan diu ngiy
25/04/2015, thay dbi lan thir 2 ngay 10/10/2017 véi mirc vén didu 1¢ 12 49.500.000.000 déng.
Dén thoi diém hién tai, Cong ty chua tién hanh ting von dicu I¢.

Co ciu by may quan Iy cia Cong ty
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CONG TY CO PHAN PAU TU VA XAY DU'NG 319.2

BAN THONG TIN TOM TAT
Dai héi ddng cb dong
v v
Hji ddng quan trj Ban Kiém soét
Ban Giam déc
¥
. . ' >
Céc phong chire Céc chi nhénh tryc Céc di thi cong Cac Ban diéu hanh
ning =t thude B B thi cong
Phong Taichinh | ||  Chinhanh s 1 Doi xdy dyngs6 1 | | | Ban diéu hanh thi
ké toan cong sd 1
Phong T6 chire Chi nhénh sb 2 Doi xdy dyung s6 2 Ban diéu hanh thi
hanh chinh ki > cong s6 2
A
Phong K& hogeh Doi xay dywng 63 | || Ban diéu hanh thi
"[ cong s6 3
Phong Ky thudt s Dji xay dyng sb 4

Céng ty Cé phan Dau tu va xdy dyng 319.2 hoat ddong theo m hinh té chirc cdng ty cb phan.
Mb hinh quan trj ndy dugc xdy dung dya trén myc tiéu phat trién chién Iugc kinh doanh ciia
Céng ty, tudn thu theo quy dinh cua Phap luat Viét Nam va quy dinh tai Diéu 1¢ Cong ty.

< Dai hji ddng c6 dong (DHDCD)

Pai hoi ddng cb dong Cong ty gdm tt ca cb dong c6 quyén biéu quyét, 1a co quan quyét dinh
cao nhét clia Cong ty cb phdn. DHDCP hop thuomg nién hofic bat thudng, td chirc it nhat mi
ndm mot Iin, quyét dinh chién lugc phét trién cia Cong ty, ké hoach san xuat kinh doanh hang
nam, thong qua nghj quyét cc van dé nhu bd sung va sira dbi Diu 1§, loai ¢ phan va sd lugng
cb phin phat hanh, mirc ¢d tirc chi tra cho c6 dong hang nim, thi lao cho céc thanh vién Hoi
ddng quan tri va Ban kiém soat,... Dai hdi ddng cb dong c6 quyén bau, bdi nhi¢m thay thé
thanh vién Hoi ddng quan trj va Ban kiém soét.

< Hji dong quan trj (HPQT)
Hoi ddng quan trj do Pai hdi déng cb dong bau ra, c6 toan quyén nhan danh Céng ty dé quyét
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CONG TY CO PHAN PAU TU VA XAY DI'NG 319.2
BAN THONG TIN TOM TAT

dinh céc vén d lién quan dén myc dich, quyén Igi cia Cong ty, trir nhimg van dé thugc thim
quyén PHDCP. HPQT giir vai trd dinh huéng chién luge ké hoach hoat dong hang nam, chi
dao va giam sat hoat dong ciia Céng ty théng qua Ban Diéu hanh. Nhi¢m ky va s6 lugng thanh
vién HDQT theo quy dinh cia Phap Luat.

.

< Ban kiém so4t

Ban kiém soét do Pai hoi ddng cb dong bau ra, thay mit cb dong kiém soat moi hoat dong quan
trj va diéu hanh sin xuit kinh doanh cia Cong ty. Ban kiém soét chju trach nhiém truéc
DHDCD va phép luit vé nhitng cong viéc thuc hién theo quyén va nghia vy, nhu: Gidm sat Héi
ddng quan trj, Gidm d6c didu hanh trong viéc quan ly, diéu hanh cong ty; chju trach nhiém
truéc DHDCP trong viée thue hién céc nhiém vu duge giao; Kiém tra s6 sich ké toan va céc
bao céo tai chinh ciia Cong ty, kiém tra tinh hop Iy, hop phép clia céc hoat dong san kinh doanh
va tai chinh cong ty; Yéu ciu Hoi ddng quan trj triéu tip DPHPCD bit thudng trong truong hop
xét thay can thiét; .....

< Ban Giam dbc
Giam déc: Thye hién cdc nhiém vy va quyén han ciia Gidm ddc theo luat dinh, theo Diéu 1¢ cia
Céng ty, v.v... va giai quyét nhimg vin dé dugc Hoi ddng quan trj phan cdp hojc iy quyén cho
Giam dbc.
Giam déc didu hanh chung cac hoat dong ciia Cong ty va tryc tiép phu traich mot s linh vyec.
Giam dbc bing quyét djnh ctia minh phan cong cho cac Phé Giam déc.

Quyét dinh vAn dé 16n hodic dot xuit mai phat sinh, cac sy ¢ nhu thién tai, tai nan... anh huéng
nghiém trong dén san xuit kinh doanh ctia Cong ty.

Céc Phé Gidm déc: Phy trach mét sé Iinh vire cy thé. Theo yéu cau diéu hanh trong timg thoi
gian, Giam déc c6 thé didu chinh lai sy phan cong cong viéc giita cac Phé Gidm dde. Khi can
thiét Giam déc c6 thé iy quyén cho Phé Gidm déc thyc hién mot s6 nhiém vy ciia Gidm déc.

.

% Cic phong chuyén mon nghiép vu
Céc Phong chuyén mén nghiép vy: C6 chirc ning tham muu, gitp Héi ddng Quén trj, Giam dbc
trong quan 1y, diéu hanh hoat dong ciia Cong ty, bao gdm: Phong Tai chinh Ké toan, Phong
Hanh chinh - Téng hop, Phong Ké hoach, Phong K§ thudt, Phong Vit tu - Xe may, Phong Pau
tw; Céc chi nhanh tryc thude, Doi xdy dyng cong trinh va Ban diéu hanh thi cong.
. Co cfu cb dong cia Cong ty, Danh sich c6 dong nim giir trén 5% von c6 phan, Cb dong
sdng lap ciia Cong ty tai thoi diém 20/4/2018
Co ciu cb dong ciia Cong ty tai thoi diém 20/4/2018

T Ad

— = e, 4 _ a8

FE LN ! 1N

K X A E T A £
3 ek So lwgng | Solwgngco | Tyl§ (%) trén von
Colkilig ¢6 dong phin didu 1¢ thyc gop
I. C5 déng trong nwéc 87 4.950.000 100%
Ca nhan 85 413.200 8,35%
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CONG TY €O PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

- A ,
To chirc

4.536.800

91,65%

IL Co dong nwéc ngoai

C4 nhén

T chirc

| L Cb phiéu quy

Téng cong

87

4.950.000

100%

Danh séch c6 dong nim giir trén 5% vén ¢ phin tai thoi diém 20/4/2018

(Nguon: Theo danh sdch cé dong cua Cong ty chot tai ngay 20/4/2018)

; ; Lk
) TR T So CMT i e So lwgng trén von
el R /GCNDKKD e cdphin | didulg
thyre gop
Pl s 319 | 0100108984 do S |63 L& Van Luong,
ong cong ty Ké hoach va PAutr | Trung Hoa, Chu| 2.524.500 51.00%
B% Quéc phod % % :
0 Quoc phong TPHaNoicdp | Gidy, Ha Noi
Cong ty CP Xay| 0102063383 doS& | Phuomg Khuong
dyng va Thuong | Ké hoach va Pautr | Pinh, Quan Thanh | 2.012.300 40,65%
mai An Duong TP HiNoicip | Xuan, TP. Ha Noi
Téng 4.536.800 91,65%

(Nguon: Theo danh sdch cé dong ciia Cong ty chét tai ngay 20/4/2018)

Cb dong sang I3p cia Cong ty

Cong ty khong c6 cb dong sang lap.

4. Danh sich cong ty me va cong ty con cia Cong ty ding ky giao djch, nhirng cong ty ma

Cong ty ding ky giao djch dang nim giir quyén kiém sodt hodc b phfin chi phéi, nhitng
c¢dng ty nim quyén kiém sost hoic cd phén chi phdi dbi véi Cong ty ding ky giao dich.

* Cong ty me ciia Cong ty ding ky giao dich:

Tdng cong ty 319 Bo Qudc phong

Dia chi: 63 Lé Vin Luong, Trung Hoa, Ciu Gidy, Ha Noi
Dién thoai: 024.38 319319 Fax: 024.38731458

Gidy chimg nhan ding ky kinh doanh s 0100108984 do S& Ké hoach va Pau tu TP Ha Nbi
cép lan dau ngay 28/5/2010, cAp thay dbi lan thir 10 ngay 05/12/2016

Nganh nghé kinh doanh chinh: Xy dyng din dung va cong nghiép; X4y dyng cong trinh giao
thong, thiy lgi; Ra pha bom, min, vt nd; Kinh doanh bit dong sin; San xuat cong nghiép, vat
ligu xay dung; Tu vén thiét ké...
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

Vén didu 18 thye gop: 920.000.000.000 dong

S6 cb phin ndm gifr tai Cong ty cd phin PAu tu va xdy dyng 319.2 la: 2.524.500 cb phan,
tuong duong 25.245.000.000 ddng theo ménh gia (chiém ty 1& 51% vén diéu 1¢).

= Cong ty con cua Cong ty:
Khéng co

* Cong ty lién két:

Khong cé

5. Hoat dong kinh doanh

Cong ty chi yéu hoat dong trén cac mang kinh doanh chinh 1a: Xay dyng nha cac loai, xay
dung c4c cong trinh giao thong, thily lgi, ha tAng, thyc hién céc dy 4n BOT, do min,..... Chi tiét
nhur sau:

Xay dung céng trinh giao thong, thiy lgi, ha ting:

Dy 1a hoat dong mang lai doanh thu chinh cho Céng ty trong nhimg nim qua va Céng ty dinh
huéng ddy 1a mang hoat dong chu yéu ciia Cong ty trong nhitng nim t6i. Mt s6 dy an tiéu
biéu ctia Cong ty:

Thi cOng rai ro da trén tuyén Kénh Chg Gao Dy 4n duong sit d thj tuyén Cat
Linh Ha Pong

Xay dung cdc cong trinh nha cdc logi:

Hoat dong x4y ldp va xdy dyng cac cong trinh dén dyung la hoat dong mang lai doanh thu cho
Céng ty. Cong ty thi cong da dang céc cdng trinh nhu try s& lam viéc, nha dé xe ... phuc vu
cong tac quic phong ciing nhu dan sinh.

Thi trudng phat tridn chi yéu hién tai ciia Cong ty 1a khu vyc Ha N§i, Tay Bic, Pong Béc...
trong nhitng nim t6i thj trudmg dy kién phat trién ciia Cong ty 14 céc tinh mién Trung, va mién
Nam. Céc cong trinh Cdng ty da thi cdng nhu Nha lam vig¢c Lir doan 214/Quén khu 3/B§ Quée
phong, Nha lam viéc Trung doan 242/Quéan khu 3/B§ Quéc phong, Xudng sira chira dan
X264/Cuc Quén khi/ Téng cuc k¥ thuat/Bé Quéc phong ...
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CONG TY €O PHAN PAU TU VA XAY DING 319.2
"BAN THONG TIN TOM TAT

Try s& Cong ty CP Djch vy Hang khong san bay N§i Bai
Hoat djng xiy dung cdc Dy dn BOT, BT:

Cung vé&i hoat dong xay dyng cong trinh giao thong thuy lgi, thi hoat dong xdy dung céc dy an
BOT, BT da dugc cong ty phat trién bt dau tir nim 2014, ciing véi viéc Nha nude diy manh
céc doanh nghiép dau tu céc dy 4n BOT, BT thi Cong ty ciing da trién khai mot s dy 4n, dem
lai doanh thu 1én nhur Dy an BOT cai tao, ning cz‘ap QL1 doan Phan Thiét — Pong Nai, Dy 4n
BOT cai tao, niang cép QL1 doan Nghi Son — Cau Giat, Dy an BT cai tao, khoi phuc QL20
doan Da Lat — Lam Ddng... Trong twong lai Cong ty s& ddy manh trién khai mang hoat dong
nay.
Hoat dpng dich vu:

Bén canh c4c hoat dong miii nhon 13 xdy dyng thi Cong ty ciing da trién khai thém hoat dong
cho thué may méc thiét bj phuc vu cac cong trinh giao thong mang lai mét phan Doanh thu cho
Céng ty tir ndm 2015, mic di Doanh thu khéng 16n nhung chimg t Cong ty dang cé géng da
dang héa nganh nghd, khai thic hiéu qué t6i da hé théng may méc thiét bj. Cong ty da cho thué
méy moéc thiét bj nhu: Cho Téng cong ty thué may Cong trinh BOT doan Binh Thuin, cho Xi
Nghiép 9 thué Tram Cong trinh Ha Noi - Bic Giang ...

6. Bio cdo két qua hoat dong kinh doanh trong 2 nim gﬁn nhit
Don vj tinh: VND

FLE s

AR AS N

2017
Chi tiéu Tir 01/01/2017 Tir 10/10/2017
den 09/10/2017  dén 31/12/2017
TNHH cTCp
Téng gi4 tri tai sin 518.862.147.320 | 526.059.023.034 [ 517.004.679.060
Vén chi s& hiru 22.697.533.903 | 27.508.405.561 50.798.850.570
Doanh thu thuan 1.119.545.039.511 | 302.860.507.296 | 204.674.756.479
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"CONG TY cO PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

2017

Chi tic¢u Tir 01/01/2017 Tir 10/10/2017

dén 09/10/2017  dén 31/12/2017

TNHH CTCP
Lol i g Bk Song sl 3.913.045.930 (21.872.891) |  2.177.956.282
doanh
Loi nhuan khéc (425.118.720) 545.543.333 (94.255.001)
Lgi nhudn truée thué 3.487.927.210 523.670.442 |  2.083.701.281
Lgi nhudn sau thué 2.871.525.335 395.278.397 |  1.648.110.025
Gié trj s6 sach/cd phén / 10.262

Nguén: BCTC kiém todn nam 2016; BCTC kiém todn giai doan 01/01/2017 dén 09/10/2017; BCTC kiém
todn giai doan 10/10/2017 dén 31/12/2017

Ghi chi: Cong ty hoan tat ¢ phan héa va chinh thirc hoat dong dudi loai hinh cong ty cd phan
tir ngay 10/10/2017.

Nhirng thudn lgi va khé khin anh hudng dén két qua hoat dong kinh doanh ciia cong ty:

Thuén l¢i :

Tinh hinh kinh t& cia dit nuéc dang va s& din di vao 6n dinh, huéng t&i ddy nhanh tai co céu,
cai thién cung cdu, ning cao ning suét va hiéu qua. Cong ty luén nhan dugc sy quan tim, tao
diéu kién gitp d& cia thuong vy dang uy, ban tong gidm doc Tong cong ty 319 va sy huéng
din vé nghiép vu ciia cic phong ban chirc ning Téng cong ty 319.

Thi phin xdy dyng ciia cong ty dugc giir vimg va khong ngimg mé rong. B méy td chirc quan
Iy khéng ngimg dugc ciing ¢d va hoan thién dap img dugc cic yéu cdu ciia Cong ty.

Khoé khiin:

No cong & mirc cao, giy ap lyc d6i véi muyc tiéu 6n dinh kinh t& vi md, No xdu chua duge xir
Iy triét dé, can tré muc tiéu giam l4i suat cho doanh nghiép.

Mot sé dir cong trinh dyr 4n dyr kién trién khai trong ndm 2017 nhung do céng tic phan bd, giai
ngan vén ddu tr cong dién ra chAm din dén mot sé cong trinh dy 4n trong ndm vin chua trién
khai duge. Viéc quyét toan va thu hdi vén mot s cong trinh dy 4n da thi cong xong vin con
gap rat nhidu khé khiin nhu G6i thau XL2.9 Dy 4n Pau tw XDCT cai tao QL 20; Céc gbi thiu
ctia dy 4n dudng sét trén cao Cét Linh — Ha Dong, Dy an BOT Nghi Son Cau Giat, Dy 4n BOT
Phan Thiét Ddng Nai ...... Chinh vi vy, doanh thu thudn nim 2017 da syt giam hon mét nira
so voi ndm 2016.

Vin con dy 4n thiéu vén thi cong huong 16n dén tién do nhu: Goi thau sb 9: dudng truc Bic
Nam tinh Hai Duong GT02: Xdy dyng tudng ke, tudng rao, bét gac khu Al, A2: Dy an - CQ
BTL Hai quan va cac don vj tai Ha N¢i (GD1).
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

Cong ty khong hoan thanh dugc céc chi tiéu san xuét kinh doanh nim 2017 véi nguyén nhén
chu yéu 1a: D6i v6i mét s cong trinh, dyr 4n khi trién khai thi cong thi bj vudng mat bing, dén
khi c6 mit bing thi bj bién dong 16n vé& gia vat tw (dic biét 1a gia Cat) da anh huéng lén dén
tién do va san lugng cia cong trinh nhu: G6i thau XL 02 Dy 4n dudng Nguyén Vin Cir ndi
dai, G6i thiu 01 Dy 4n K& séng Cén Tho...Ngoai ra con c6 mdt s6 cong trinh dy 4n dyr kién
trién khai thi cong trong nim 2017 nhung vi nhidu ly do khach quan dén hét nim vén chua
trién khai dugc nhu: Dy 4n Cai tao ning clp tuyén ludng va khu bén Cang Tho Quang, Cong
trinh Xay dung hang muc Cai tao nang c4p tuyén dudng qua déo Mimosa..... Tét ca nhitng yéu
td trén da anh hudng tryc tiép dén viéc khong hoan thanh chi tiéu san lugng ciing nhu céc chi
tiéu doanh thu, lgi nhuén cia don vij.

Y kién kiém toan ciia Cong ty TNHH Kiém todn An Viét

Tai Béo c4o kiém toan Bdo cdo tai chinh ky hoat dgng tir 10/10/2017 dén 31/12/2017 ciia Cong
ty cb phan Diu tu va xay dyng 319.2, don vi kiém toan da néu ¥ kién nhu sau:

v Co s6 ciia ¥ kién kiém todn ngogi trir

S8 du tién mit tdn quy tai ngdy 31/12/2017 toan cong ty 1a 12.739.112.827 ddng. Ching toi
khéng tham gia quan sat kiém ké tién mjt tdn quy tai céc don vj tryc thude tai thoi diém két
thiic ky hoat dong. Ching tdi da thuc hién céc thu tuc kiém todn thay thé nhung céc bing
ching kiém toan thu thap dugc khéng dii co s& dé chiing toi dua ra y kién nhan xét vé tinh hién
hiru cta s du tién mat tdn quy tai ngay 31/12/2017 néu trén ciing nhu khong thé danh gia
duge anh hudng cia sb dur nay t6i Béo cdo tai chinh cho ky hoat dong két thiic cling ngay ciia
Cong ty.
_ v Y kién kiém todn ngogi tric

Theo y kién ciia ching tdi, ngoai trir anh hudng ciia cac vén dé néu tai doan “Co s ciia ¥ kién
kiém todn ngoai trir”’, B4o céo tai chinh kém theo di phan anh trung thyc va hop ly, trén cac
khia canh trong yéu tinh hinh tai chinh ciia Céng ty c6 phan Pau tu va xay dung 319.2 tai ngay
31/12/2017 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho ky hoat
dong tir ngdy 10/10/2017 dén ngay 31/12/2017, phi hop vdi cdc Chudn myc ké toan Viét Nam,
Ché d6 ké toan doanh nghiép va cac quy dinh phép ly ¢ lién quan téi vigc 1ap va trinh bay Bao
céo tai chinh.

v Vdn d@ can nhdn manh

Khéng phii nhén y kién néu trén, chiing t6i xin lwu y ngudi doc dén céc van dé sau:

- Nhu d trinh bay tai thuyét minh s6 11 phin Thuyét minh B4o céo tai chinh: Trong ky hoat dgng tir
ngiy 10/10/2017 dén ngay 31/12/2017, Céng ty da thyc hién phén tich va danh gia kha ning thu
hdi cia céc khoan ng qué han thanh toan; s6 dur cong ng phai thu qua han khoang 16,8 ty dong chi
yéu 14 céc khoan ng phai thu phat sinh tir hoat dong kinh doanh chinh véi cac khich hang hién
hanh ciia Cong ty. Do diic thi ciia hoat dong xy I&p va cac don vj chi dau tw, Ban gidm ddc Cong
ty tin tudng s& thu hdi duge cac khoan cong ng phai thu phit hgp vdi ké hoach da dugc thiét lap
nén Cong ty khong 13p dy phong ng phai thu khé doi.

- Nhu d trinh bay tai thuyét minh s& 21 trong ban Thuyét minh béo c4o tai chinh v& giao djch va s6
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

du véi céc bén lién quan: Tai ngay 31/12/2017, Cong ty dang phan anh céc khoan cong ng phai thu
véng lai véi chi sé hitu la Téng cong ty 319 B$ Quéc Phong trén s6 du khoan myc “Phai thu ndi
b ngén han” mic di céc giao dich nay thé hién quan hé giira c4c phap nhén dée lap.

7. Vij thé ciia Cong ty so véi cic doanh nghiép khic trong ciing nganh
% Vi thé cia Cong ty trong nganh

Codng ty TNHH MTV 319.2 ¢6 thé manh trong linh vyrc thi cong xdy dung cac cong trinh giao
thong, thiy lgi, cac cong trinh quéc phong, dan dyng, cong nghiép vai thiét bj hién dai dugc
nhép tir cac nuée nhu Nhéat Ban, Han Quéc, An P9...Cong ty da xiy dyng nhiéu cong trinh
quan trong cho Bé Qudc phong va la don vi duge Téng cong ty 319 tin tudng va giao cho
nhiéu trong trach trong cdc dy 4n 16n cia Téng cong ty.

Mic dii qué trinh thanh 13p va phat trién ctia Cong ty 319.2 con non tré, nhung véi sy nd lyc
clia tip thé Can bd nhén vién toan Cong ty, hoat dong san xuat kinh doanh ciia Cong ty dd
khong ngimg phat trién vé quy mo6 va nganh nghé san xuat.Cong ty dd tham gia thyc hién
nhiéu dy 4n 16n cho nhimg khach hang 1én trong nuée, trong diém tai nhiéu dja phuong ca 3
mién Bic, Trung va Nam nhu: Dy 4n dudng Cao tdc Noi Bai — Lao Cai, Dy 4n dudmg Cao tdc
Céu Gi& - Ninh Binh, Nha d& xe san bay Tan Son Nhét, Nha lam viéc kho Khu vyc 4/Tdng cuc
ky thuat/Bé Qudc phong... Cong ty phin dau trd thanh mot thuong higu 16n, c6 uy tin va thi
phin 16 trong linh vyre xdy dymg, diic biét trong B Quéc phong, Tong cong ty 319.

% Trién vong phat trién ciia nganh

Trai qua giai doan bat dong san ciing nhu xdy dyng phét trién néng tir nim 2007 dén 2010,
trong nhimg nim gin ddy Nganh da phai d6i mit v&i nhiéu khé khin va thach thic véi gia
nguyén vét lidu ting cao, 13i suit ting cao, thj truong bt dong san trdm ling...dd tic dong tiéu
cuc dén nganh Xay dyng.

Trong nhitng nim qua, hoat ddng san xuat kinh doanh cta doanh nghi¢p nganh Xy dyng tiép
tuc chuyén bién tich cyc. Chinh sach 14i suat ngan hang diéu chinh gidm da giap cho cic doanh
nghiép tiép can dugc vén vay, gid vat ligu xay dyng 6n dinh ciing véi sy 4m 1én ciia thj trudng
BDS tao didu kién thudn 1¢i cho viéc trién khai céc dy 4n, cong trinh.

Cac doanh nghiép trong Nganh tiép tuc tap trung thyc hién tai co cdu, chi dong khic phuc khé
khiin, timg budc én dinh va phét trién san xuét kinh doanh, giai quyét viéc lam va dam béo thu
nhap cho ngudi lao dong. Nhidu doanh nghiép bat dong san tich cyc dau tu phét trién nha xa
hdi, x4c dinh day la giai phap dting dén va phi hop, vira mang lai lgi ich cho doanh nghiép va
ngudi lao dng, vira gép phan tich cyc dam bao an sinh x4 hdi; cac doanh nghiép vat ligu xdy
dyng da ddy manh viéc tim kiém thj trudng xuit khau. Nhiéu dy 4n quy mé 16n da dugc khoi
cong, nhidu dy 4n dang tam dimg dugc khéi dong trd lai, nhidu dy én, cdng trinh duge hoan
thanh ciing v&i hoat ddng xiy dyng nha & trong dén ting kha cao da gép phan nang cao gia trj
san xuat cia Nganh.

Do vdy, trong giai doan dén nam 2020, nganh X4y dung c6 trién vong phat trién manh,

8. Chinh sich d6i véi ngudi lao djng
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CONG TY c0 PHAN DAU TU VA XAY DU'NG 319.2
BAN THONG TIN TOM TAT

% S6 lwgng nguvi lao ddng trong cong ty

S6 lugng lao dong cé tén trong danh sich lao dong ciia Cong ty tai ngay 30/4/2018 la 127
ngudi. Co cdu lao dong nhur sau:

Co céu lao djng ciia Céng ty

Tiéu chi S6 lwgng (ngudi) Ty 18 (%)
Trinh d9 dai hoc va trén dai hoc 89 70,08
Trinh d§ cao déng, trung cip 24 18,9
So cip 11 8,7
Lao dong khac 3 2.32
Tong sb 127 100

Nguébn: Céng ty
% Chinh sich dao tao, lwong thuéng, trg cip
a) Ché dj lam vigc
Cong ty c6 mét mdi truong lam viée nghiém tic, cdi md va hop tac. Tang cudng kha nidng
nghé nghiép va phat trién ning lyc cong hién ca nhin ciia nhan vién.
Ché d% 1am viéc dya trén co s& ciia B lut lao dong.

Céc cong cy dyng cy lam viéc (nhw méy tinh, mang internet, vin phong pham, may fax, dién
thoai cb dinh, ban ghé,...) dugc trang bj diy dii theo ciu cong viéc ciing nhu duge hd trg vé k¥
thuét hién dai.

Cac bd phan san xuét kinh doanh dugc trang bj diy di bao hd lao dong (nhur quan 4o, giing tay,
mi, thit lung, bao hiém,...). Cong nhén 1am viéc theo ca, c6 thé 1am thém gid, nhung khong
vugt qua quy dinh so vai ludt hi¢n hanh.

b) Chinh sich tuyén dung, thu hiit lao d9ng va dao tao lao djng

Céng ty ludn chii trong tuyén dung nhimg k§ su c6 trinh 46 dé dap (mg nhu cau cho céng viéc
cia Cong ty tr cdc trudng Pai hoc ky thuat nhu: Bach Khoa Ha Ngi, Xay dung, Coéng
nghiép,...

Céng tic tuyén dung cia Cong ty dugc thyc hién théng qua cic phuong tién thong tin dai
ching nhu ding thong bao tuyén dung trén béo chi, tai cac trudng dai hoc.

Lao dong sau khi dugc tuyén dung vao Cong ty dugc tiép tuc dio tao, huan luyén bdi dudng
chuyén mén nghiép vy va céc k¥ ning theo chuong trinh vé céc chuyén dé: Quan ly dy 4n,
quan ly chat lrgng, quan ly vit tu, an toan lao dong, ...

¢) Thoi gian lam viée va chinh sach lwong
Page
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CONG TY ¢O PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

Céng ty tuyét d6i tudn thi cac quy dinh ctia Ludt lao dong va cdc vin ban hudng dan thi hanh

v& thoi gian 1am viéc (bao gom ca lam thém gid) cling nhu thoi gian nghi ngoi cia ngudi lao

dong. Nguoi lao dong duge tham gia bao hiém xa hi diy du, huong luong ciing céc ché do

phuc lgi khic theo quy dinh va theo tinh hinh thyc té ciia Cong ty.

%+ Mikc lwong binh quén

Miirc lvong binh quén ciia ngudi lao djng trong Cong ty nam 2017 [a 9,35 trigu ddng/ngudi/thang,
9. Chinh sich ¢ tire

HDQT ¢4 trach nhiém xay dyng phuong 4n phan phdi lgi nhuan va trich lép cac quy dé trinh

PHDCD. Phuong 4n ndy dugc xay dyng trén co s¢ lgi nhuén sau thué ma Céng ty thu duge tir

hoat dong kinh doanh trong ndm tai chinh, sau khi da thyc hi¢n nghia vy ndp thué va tai chinh

khéc theo quy dinh cia phép ludt hién hanh. Cong ty ciing xét téi ké hoach va dijnh huéng,
chién luge diu tr m& rong hoat dong kinh doanh trong nim t6i dé dwa ra mrc ¢d tire hop 1y,

Cong ty hoan tht cb phin héa va chuyén sang hoat dong dudi loai hinh cong ty cd phan tir
10/10/2017 theo Gidy chimg nhén ding ky doanh nghiép Cong ty c& phin sé 0105870441 do
S& K& hoach va DAu tir thanh ph6 Ha Noi cdp ngay 10/10/2017. Céng ty chi tra cd tirc nim
2017 v6i ty 1& 2% béng tién mit.

10. Tinh hinh hoat d9ng tai chinh
10.1 Cic chi tiéu co ban
Nim tai chinh ciia Cdng ty bét diu tir ngdy 01 thing 01 va két thic vao ngay 31 thang 12 hang

ndm. Béo cdo tai chinh ciia Cong ty tinh bing ddng Viét Nam, dugc 1ap va trinh bay phi hop
v&i céc chuin myc va ché do ké toan Viét Nam.

a) Trich khéiu hao Tai san c6 djnh
Céng ty dam bao tudn thu ddy di yéu ciu, nguyén tic clia cc chudn myc ké toan va ché do ké
toan doanh nghiép Viét Nam hién hanh trong viéc lap cac bao cdo tai chinh.
Tai san c§ dinh hitu hinh dugc ghi nhén theo nguyén thc gia gbc. Tai san c6 dinh hitu hinh cia
Céng ty dugc khiu hao theo phuong phép khéu hao dudng thing véi thoi gian khau hao duge

udc tinh nhu sau:

- Nha cira, vét kién tric 10 nam
- May moc, thiét bj 3-10 ndm
- Phwong tién vén tai, truyén din 6-10 nim
- Thiét bj, dung cu quan ly 3-6 ndam
- Tai san c6 dinh hiru hinh khéc 1-7 ndm

b) Thanh tozn cic khoin ng dén han

Cong ty thuc hién tét trong viéc thanh toén cac khoan ng dén han. Cin cir vao Bio céo tai
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

“BAN THONG TIN TOM TAT

chinh kiém toan giai doan 10/10/2017 dén 31/12/2017, Céng ty khéng c6 ng phai tré qua han.

¢) Thué va cac khoin phai np theo luit djnh

Cong ty thyc hién vigc ndp thué hang nim theo ding quy dinh ctia Nha nuée. S6 du céc khoan

thué phai ndp nha nuéc nhu sau:

Pon vi: VND
KHOAN MUC 31/12/2016 09/10/2017 31/12/2017
Thué va cé4c khoan phai ndp Nha nudc 71.738.073 882.715.452 435.591.256

Nguén: BCTC kiém todn nim 2016; BCTC kiém todn giai dogn 01/01/2017 dén 09/10/2017;
BCTC kiém todn giai dogn 10/10/2017 dén 31/12/2017

_d) Trich ldp cac quy theo luit dinh

Viéc trich 1ap cac quy theo luat dinh Céng ty thyc hién theo quy dinh va Diéu 1¢ ciia Cong ty.
Ty 1§ trich 1ap céc quy duge HPQT quyét dinh timg nim va trinh DPHPCP Céng ty phé duyét.

e) Tong du ng vay

Tfmg dw ng vay
Don vj: VND
KHOAN MUC 31/12/2016 09/10/2017 31/12/2017

Vay ngin han 64.956.453.456 | 75.064.492.099 66.832.648.393
Vay va ng thué tai chinh ngén han 64.956.453.456 | 75.064.492.099 66.832.648.393
Vay dai han 29.011.336.679 9.431.506.399 6.257.428.214
Vay va ng thué tai chinh dai han 29.011.336.679 9.431.506.399 6.257.428.214
Tong cong 93.967.790.135 | 84.495.998.498 73.090.076.607

Nguén: BCTC kiém todn ndm 2016; BCTC kiém todn giai dogn 01/01/2017 dén 09/10/2017; BCTC kiém
todn giai doan 10/10/2017 dén 31/12/2017

Thuyét minh cic khoan vay

Chi tiét cac khoan vay néu trén tai Thuyét minh sé 14 - Béo cdo tai chinh kiém toan giai doan
10/10/2017 dén 31/12/2017 cia Cong ty.

f) Tinh hinh cong n¢ hi¢n nay

Cac khoan phai thu
Pon vi: VND
KHOAN MUC 31/12/2016 09/10/2017 31/12/2017
Phai thu ngéin han 216.123.273.970 | 266.394.966.585 | 291.109.615.521

Phai thu khach hang

194.642.125.022

205.862.436.668

218.455.904.668
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“CONG TY CO PHAN DAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT
KHOAN MUC 31/12/2016 09/10/2017 31/12/2017
Tra truée cho ngudi ban 6.175.426.460 35.251.856.846 26.775.115.731

Phai thu ndi bd ngﬁn han

3.803.136.406

0

20.023.310.707

Phai thu khac 11.502.586.082 | 25.280.673.071 25.855.284.415
Phii thu dai han 0 0 0
Tong cong 216.123.273.970 | 266.394.966.585 | 291.109.615.521

Nguén: BCTC kiém todn ndm 2016; BCTC kiém todn giai dogn 01/01/2017 dén 09/10/2017; BCTC kiém todn

giai dogn 10/10/2017 dén 31/12/2017

Cic khoan phai tra
Don vi:VND
KHOAN MUC 31/12/2016 09/10/2017 31/12/2017
Téng no ngin han 467.153.276.738 | 489.119.111.074 | 459.948.400.276

Vay va ng thué tai chinh ngén han

64.956.453.456

75.064.492.099

66.832.648.393

Phai tra ngudi ban

328.247.539.187

273.098.824.400

297.994.299.556

Ngudi mua tra tién truée ngin han

58.911.993.981

99.946.291.538

84.722.159.930

Quy khen thudng, phuc lgi 827.796.426 0 0
F 4 N - ' ~

IL‘E: Vi céc khodn phéi ndp Nhd 71738073 | 882.715.452 435.591.256

Phai tr4 ndi bd nglin han 0| 7.674.225.957 0

Phai tra nguoi lao dfng

12.615.732.100

6.874.589.891

7.590.579.110

Phai tra ngén han khac 1.522.023.515 | 25.577.971.737 2.373.122.031
Tong ng dai han 29.011.336.679 | 9.431.506.399 6.257.428.214
Vay va ng thué tai chinh dai han 29.011.336.679 | 9.431.506.399 6.257.428.214

Tong cong 496.164.613.417 | 498.550.617.473 | 466.205.828.490

Ngudn: BCTC kiém todn ndm 2016; BCTC kiém todn giai doan 01/01/2017 dén 09/10/2017; BCTC kiém

toan giai doan 10/10/2017 dén 31/12/2017

10.2 Céc chi tiéu tai chinh chi yéu

Chi tiéu

Pon vj tinh

2016

2017
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CONG TY €O PHAN DAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

Chi tiéu Don vj tinh 2016 2017

Chi tiéu vé kha ning thanh todn

Hg¢ s6 thanh to4n ngén han ‘
Lan 1,05 1,06

TSLD/Ng ngin han

Hé s6 thanh to4n nhanh

TSLD - Hang tdn kho Lan 0,68 0,80

Ng ngén han

> gom A K K
Chi tiéu veé co' cau von

Hé s6 No/Tong tai san % 0,96 0,90

Hé s6 No/Vén chu s& hiru % 21,86 9,18

Chi tiéu vé niing luc hoat dong

Vong quay hang tén kho

Gié vén hang ban Lan 5,44 3,27

Hang ton kho BQ

Doanh thu thudn/Téng tai san bq Lan 2,01 0,98

Chi tiéu vé kha niing sinh 1i

Hé sb Loi nhudn sau thué/Doanh
thu thuin

% 0,26 0,40

Hé sb Loi nhuan sau thué/Vén cha

0,
s& hifu bq Yo 12,87 5,56

- " A K A N
H'e so Lgi nhufn sau thue/Tong tai % 0,51 0,39
san bq

Hé s6 Loi nhudn tir hoat dong kinh 4
doanh/Doanh thu thuin /o 0,35 0,42

Ngudn: BCTC kiém todn nam 2016; BCTC kiém todn giai dogn 01/01/2017 dén 09/10/2017; BCTC kiém
todn giai doan 10/10/2017 dén 31/12/2017

11. Tai san c6 dinh

Gia trj tai san cb dinh cia Cong ty tai ngay 31/12/2017

Don vij: VND

L, .

H7e/S

NeaN

o

Y ey d

TT Khoan myc Nguyén gis(NG) G'é(é'ﬁl',g;‘) 3l | GTCL/NG(%)
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

TT Khoin myc Nguyén gis(NG) Gi‘zé‘,} E‘B i | GTCLNG(%)

I | Taisin c§ djnh hiru hinh 39.240.193.636 | 25.018.168.275 63,76%

1 | May méc, thiét bj 28.910.648.183 |  18.934.194.968 65,49%

2 | Phuong tién van tai 10.225.545453 | 6.076.389.960 59,42%

3 | Thiét bj vén phong 104.000.000 7.583.347 7.29%

Il | Taisin cb djoh v6 hinh 62.500.000 46.874.992 75,00%
Téng cing 39.302.693.636 |  25.065.043.267 63,77%

Nguén: BCTC kiém todn giai doan 10/10/2017 dén 31/12/2017

12. Ké hoach l¢i nhuén va ¢b tirc nim tiép theo

% K& hoach san xuiit kinh doanh, lgi nhuin va ¢é tirc nim tiép theo

Duya trén nhitng thanh qua ma Cong ty da dat dugc trong nadm 2017 va dy bdo sy phat trién cua
thj trudmg, Ban lanh dao Cong ty da dit ra ké hoach kinh doanh trong nim 2018 nhu sau:

K& hoach san xuét kinh doanh, l¢i nhuén va c6 tirc nim tiép theo:

Nim 2018 Nim 2019
—_— Pon vij %Ting, giam £ %Ting, gidm
Gl en tinh Ké hoach $0 v&i nim htl)faih $0 vGi nim
2017 : 2018
Vén diéu 18 déng 49.500.000.000 0% / /
Doanh thu thuin dong 447.910.000.000 -11,75% / /
Loi nhuén sau thué déng 5.036.000.000 146,45% / /
- Ti 1€ lgi nhudn sau
thué/Doanh thu % 1,12 - / /
thuan
Ti 1€ lgi nhuén sau i )
thué/Vén didu 1¢ o 10,17 ; J
Cb tirc % 8,15 6,15% / /

Nguén: Nghi quyét Pai hgi dong cé dong thuong nién 2018

Ghi chi: Céng ty chi xy dyng ké hoach kinh doanh cho timg nim vao ky hop Dai hdi dong cb
ddng thudmg nién m&i nim. Do d6, ké hoach kinh doanh nim 2019 chua cé.

Ciin cir 4 thyc hién ké hoach: D& thyc hién dugc ké hoach néu trén, Cong ty da dua ra mot s6

giai phap nhu sau:
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CONG TY €O PHAN PAU TU VA XAY DUNG 319.2
BAN THONG TIN TOM TAT

Duy tri va phat huy t5t mdi quan hé véi cac ddi tac, Chi dau tur hién cb, tiép tuc mé rong quan
hé céc thj truomg méi dé tim kiém va khai thac cong trinh.

Tép trung hoan thién chimg chi ning lyc hoat dong xay dyng ciia Cong ty dé tham gia d4u thau
cac cong trinh v&i tu cach phap nhan cia Cong ty.

Tiép tuc bam nim cac dy 4n méi va tap trung lam tot cac hd so dy thau, hd so tu thyc hién dam
bao ty 1¢ thing thau cao

Kiém soét chit ch& cac khdi lwvgng phét sinh ngoai hgp ddng. Pam bao khdi lugng phat sinh c6
y kién cia Lanh dao chi huy truée khi trién khai thi cong, ddng thoi 1ap ké hoach thi cong va
nhu ciu vén chi tiét dé thyc hién

Xdy dyng va ap dung quy ché giao khodn ndi by va quy trinh danh gid, lya chon thau phy, doi
thi cong trude khi giao nhi¢m vy,

Tham muu, xiy dyng hoan thién hé théng quan 1y chat lugng ISO 9001:2015 cho cong ty. Dic
biét 1a cac Quy ché giao khoan, quy trinh thyc hién d6i v&i nhiém vu duge giao;

Niéng cao ning lyc chuyén mén cho can b ki thuat, ning cao hiéu qua trong cdng tic quén ly,
kidm tra, kiém so4t qué trinh trién khai thi cong xdy dyng dam bao tién d9, chat lugng, an toan
ciing nhu hig¢u qua,

Duy tri phéi hgp thyc hién xac nhan s6 liéu thyc hién, nghiém thu thanh ton cta cc cong trinh
dé Ban Giam déc Cong ty ¢ co s& cép v6n thi cong XDCT.

Theo dai, d5n dbc va phan tich tinh hinh thi céng ctia céc cong trudmg xdy dung; Theo ddi kiém
soat tinh hinh trién khai thi cong cdc cong trinh xdy dyng: nim bét cu thé vé mjt tién o, chat
lugng, khdi lwgng thye hién va ké hoach nhu cau vt tu, thiét bj thi cong chinh hang thang;

Tap trung vén phuc vu san xuét cho céc cong trinh dang trién khai thi cong dam bao kip tién
d5;Quén 1y, sir dung vén chu s& hiru, vén huy dong linh hoat c6 hiéu qua, dam bao ngudn vén
kinh doanh ctia céng ty ¢d phén.

Xay dyng céc chi tiéu kinh té phit hop theo md hinh cong ty ¢b phan: Loi nhuan, tién luong, ¢4 tirc...
Phéi hop véi céc co quan chirc ning thyc hién t5t cong tic kién toan tai co cdu tb chirc, co clu lao
dong, céc ché do chinh sach cho ngudi lao dong.

Két hop v6i cic Ban didu hanh thi cong, Phong ké hoach hoan thign céc th tyc thanh toén
quyét toan thu hdi vén céc cong trinh dang con tdn dong vén nhiéu, gidm thiéu chi phi tai chinh
anh hudng dén hiéu qua san xuat cia don vj.

Phéi hgp véi cac by phén xdy dyng quy ché quan ly khai thac sir dung tai san cua donvij (xe 0
t6, méy méc thiét bj...) dim bao linh hoat, hiéu qua trong sir dung.

Tiép tuc ting cudng cong tac hudng dan chuyén mén nghiép vy, tao diéu kién cho can bo, nhin
vién tai chinh dugc hoc tip ning cao trinh dd chuyén mén nghi¢p vy, dam bao chuyén mon khi
cong ty hoat ddng theo mé hinh cong ty ¢d phan.

Phéi hgp cling céc phong ban, cac Dy 4n dé diéu dong céc thiét bj mdt cach khoa hoc an toan,
thuomg xuyén bao dudmg thiét bj theo ding dinh ky.

Tu vén hé trg kip thdi céc s ¢b hong héc thiét bj ciia cac Dy an. Theo ddi, quan 1y, kiém tra,
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CONG TY CO PHAN DAU TU VA XAY DU'NG 319.2
BAN THONG TIN TOM TAT

bao dudng XM-TB theo ding dinh ky. Thyc hién céc thu tyc ding kiém, lvu hanh, bao hiém,
d6i v&i cc xe 6 t6, may thi cong dén han. X4y dyung cac quy dinh, quy ché v& quan Iy sir dung va
giao khodn may méc thiét bj thi cong.

Kién toan t4 chirc bién ché cuia cac phong, ban, chi nhanh, d6i theo md hinh cdng ty ¢ phan. Sip
xép, tinh gian bién ché theo ding chii truong cia trén. Trién khai cic ndi tiép theo dé sém dua
cong ty cb phin vao hoat dong theo ding 19 trinh.

Trién khai ky két hgp ddng cho ngudi lao déng véi cong ty cb phin.Thanh toan trg cap cho ddi
tugng doi du, thoi vigc CNVQP, nghi huu theo quy dinh cua nha nudc;

Xay dyng quy ché tién lwong cho cong ty cb phan;Kip thdi cap nhat ché do chinh sach tién
luong, chi dao cac don vj bao dam ché do theo ding qui dijnh, dam bao luong ding, du, kip thai
cho ngudi lao dgng.Bio dam luong, phy cdp cho ngudi lao dong kip thoi, ding quy dinh.

Trang bj, cép phat BHLD cho cic cong trudng theo quy dinh clia Tong cong ty. Thudng xuyén
kiém tra, duy tri viéc chdp hanh c4c qui djnh an toan lao dong khi thi céng ciia cic cdng trudng.
Xay dyng B quy ché hoat dong cuia cong ty cb phan bdo cdo Tong cong ty phé duyét va to
chirc thyce hign;

Két thic quy 1/2018, Doanh thu thudn cia cong ty dat 57.209.433.856 dong; Loi nhudn sau
thué 12 0 ddng.

13. Théng tin vé nhimg cam két nhung chwa thyc hi¢n cia Cong ty
Khong c6.
14. Chién lwgc, dinh hwéng phit trién sin xuit kinh doanh

Trong sudt qué trinh hoat dong va phat trién, Cong ty ludn phét trién hoat dong san xuat kinh
doanh theo myc tiéu chinh 14 iy nganh xay dyng lam nong cot.

Cung véi viéc khing dinh, ning cao uy tin clia Cng ty trong céc cong trinh da thi cong, Cong
ty ciing dd manh dan chuyén huéng sang cic cong trinh doi hoi yéu t6 k¥ thudt cao nhu cic
cong trinh giao thong trong diém cuia quéc gia, ddng thoi ciing tham gia gdp von thyc hién céc
dy 4n BOT, linh vyc mé&i nay khong chi dem dén higu qua kinh té ma hinh anh ciing nhu
thuong hiéu cia Cong ty 319.2 dugc ning cao.

Véi myc tiéu ldy nganh x4y dyng din dung va xdy dyng giao théng thuy l¢i 13 linh virc kinh
doanh chinh, Céng ty ludn luén diy manh céng tic diu tir thiét bj, cong nghé, (mg dung tién bd
ky thuat da duge Cong ty bd sung, thay thé cho nhitng thiét bj thi cong lac hau, higu qué thap.
Vi quyét tim va nd lyc ndy dang tao ra trién vong phat trién to 16n cho Céng ty trong thi
trudmg canh tranh khoc liét.
15. Céc théng tin, cic tranh chip kién tung lién quan téi cong ty ma c6 thé dnh hwéng dén gis
ciia cb phiéu
Khong cé.
IV. QUAN TRI CONG TY
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CONG TY CO PHAN DAU TU VA XAY DU'NG 319.2

BAN THONG TIN TOM TAT

1. Hbi ddng quan tri

TT Ho va tén Chirc vy Ghi chua
1 | Lai Van Thoan Chu tich HPQT Khéng diéu hanh
-~ b3 A A ¥ 4 .‘
2 Nguyén Tu'émg Phuong Thanh vién HBQT kiém Giam doc Biéu hanh
3 | Nguyén Vin Vinh Thanh vién HDQT Khéng diéu hanh

Céc théng tin lién quan dén c4c thanh vién Hoi ddng quan trj nhu sau:
a) Lai Viin Thoan — Chi tich HDQT

Ho va tén Lai Van Thoan
Gidi tinh Nam
-Nge‘ly thang ndm sinh 23/4/1968
Noi sinh Xa Téan Hoa, huyén Vii Thu, tinh Thai Binh
Chimg minh sy quan 88043341
Ngay cap/Ngay hét han 15/7/2016
Noi ca‘tp Tc"mg cuc Chinh trj
; Quéc tich Viét Nam
Dija chi thuong tra S6 17, Ngach 227, Ngd 192 Lé Trong Tan, phudng Dinh
Cong, quian Hoang Mai, TP Ha Noi
Trinh d§ chuyén moén: S§ quan Cong binh
Qua trinh cong tac
Thoi gian Chirc vu - dom vi cong tic

Tir thang 7/1988 dén 5/1997

Cép bac tir Thiéu ay, Trung Gy, Thugng uy, Trung ddi
truéng cong binh d19, B§ chi huy Quén sy tinh Quang Ninh

Tir thang 6/1997 dén 6/1999

Thugng uy, Trung dfi truong cong binh Trung déi 19,
Phong tham muu, B§ chi huy Quén sy tinh Quang Ninh

Tir 7/1999 dén 11/2000

Pai dy, Trung ddi truong cong binh Trung d6i 19, Phong
Tham muu, B chi huy Quén sy tinh Quéang Ninh

Tir thang 12/2000 dén 4/2002

Pai iy, Trg Iy dan quén, Ban chi huy Quén sy huyén Hoanh
Bd, B6 chi huy Quén sy tinh Quang Ninh

Tir thang 5/2002 dén 7/2011

Cép béc tir Dai uy, Thiéu ta, Trung t4, Doi trudng, Trung
tam do tim xir Iy bom min vat nd va phat trién ha tang, Cong
ty 319, Quan khu 3

Tir thang 8/2011 dén 3/2012

Trung ta, Phé Gidam ddc Xi nghiép xdy dung cong trinh giao
thong 319.2, Cong ty 319, Quan khu 3
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CONG TY €O PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

Tir thang 4/2012 dén 6/2012

Trung t4, Ph6 Giam dc Cong ty TNHH MTV 319.2, Tong
cong ty 319, B6 Qudc phong

Tir thang 7/2012 dén 9/2017

Cép bac tir Thugng t4, Dai ta, Phé Gidm déc Cong ty TNHH
MTYV 319.2, Téng cong ty 319, B4 Qudc phong

Tir thang 10/2017 dén nay

Dai ta, Chu tjich Hoi ddng quan trj Cong ty ¢b phin Dau tu
va Xay dyng 319.2, Tdng cong ty 319, B Qudc phong

Chirc vy tai cong ty
Chirc vy tai td chirc khéc
Téng s6 ¢ phan ném giir

— Pai dién s& hitu cho Té)ng
cong ty 319 B4 Quéc
Phong

— Ca nhan s¢ hitu
S& hiru cta ngudi cé lién quan
Hanh vi vi pham phap lujt
'Nhimg khoan ng déi véi Céng ty
Loi ich lién quan dbi v&i Cong ty

Quyén lgi mau thuén véi Cong ty

Chu tich Hoi ddng quan trj
Khong

1.517.800 cb phén
1.514.700 cb phén

3.100 cb phan

Téng cong ty 319 Bd Qudc Phong: 1.514.700 ¢b phan
Khong cé

Khong cé

Khong cé

Khong cé

b) Nguyén Tuong Phwong — Thanh vién HDQT

Ho va tén Nguyén Tudng Phuong
Gi6i tinh Nam
Ngay thang nim sinh 06/7/1978
Noi sinh Xa Tam Hiép, huyén Phic The, TP Ha N§i
CMND/ Hb chiéu 111383912
Ngay cip/Ngay hét han 03/11/2009
Noi cép CA. TP Ha Noi
"Quéc tich Viét Nam
SRRl RO S5 50 TT4C, Khu d6 thj Vin Quén, phuong Phiic La, quin
Ha Pong, TP Ha Noi
Trinh d§ chuyén mon: Ky su Xay dyng
Quaé trinh cOng tac
Thaoi gian Chirc vu - don vij cong tac

Tir thang 12/2001 dén 9/2004

LDHD, Nhén vién Ky thuat, Xi nghiép 296, Cong ty 319,
Quén khu 3
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

Tir thang 10/2004 dén 01/2007

LDHD, boi phé Ddi 65, Xi nghiép 296, Cong ty 319, Quan
khu 3

Tir thang 02/2007 dén 08/2009

CNVQP, Dji phé Ddi 65, Xi nghig¢p 296, Cong ty 319, Quén
khu 3

Tir thang 9/2009 dén 01/2010

CNVQP, Quyén trudng ban Ké hoach - Vat tu, Xi nghiép
296, Céng ty 319, Quén khu 3

Tir thang 02/2010 dén 9/2010

CNVQP, Phé Giam dbe Xi nghi¢p Van Chanh, Cong ty 319,
Quén khu 3

Tir thang 10/2010 dén 03/2012

Pai iy QNCN, Ph6 Giam dbc Xi nghiép xay dyng cong
trinh giao théng 319.2, Cong ty 319, Quén khu 3

Tir thang 4/2012 dén 5/2013

Pai iy QNCN, Ph6 Gidm déc Cong ty TNHH MTV 319.2,
Téng cong ty 319, B Qudc phong

Tir thang 6/2013 dén 4/2017

Thiéu t4, Phé Gidm déc Cong ty TNHH MTV 319.2, Tong
cong ty 319, B4 Quéc phong

Tir thang 5/2017 dén théng
9/2017

Trung ta, Quyén Chu tich kiém Giam déc Céng ty TNHH
MTV 319.2, Téng cong ty 319, B Qudc phong

“Tir thang 10/2017 dén nay

Trung t4, Giam déc Céng ty ¢ phin Piu tu va Xay dung
319.2, Téng cong ty 319, B Quéc phong

Chirc vy tai cong ty
Chirc vy tai td chire khac
Téng s6 cb phin nim giir
- Dai dién s& hitu cho Tong

cong ty 319 B4 Quée
Phong

— Canhan s¢ hiru
S& hiru ciia ngudi ¢6 lién quan
Hanh vi vi pham phap lujt
Nhimg khoan n¢ d6i v6i Cong ty

Lei ich lién quan d&i véi Cong ty

Quyén lgi mau thufin véi Cong ty

Thanh vién Hoi ddng quén tr; Gidam déc cong ty
Khong

1.011.200 cb phin

1.009.800 cb phan

1.400 cb phén
Téng cong ty 319 B4 Qudc Phong: 1.009.800 ¢b phan

: Khdng co

Khong co
Khong ¢6
Khéng ¢6

¢) Nguyén Vin Vinh — Thanh vién HDQT

Ho va tén

Giéi tinh

‘Ngay théng nim sinh

Noi sinh
CMND/ Hb chiéu

Nguyén Vin Vinh

: Nam

27/10/1978
Thj trn Diém Dién, huyén Thai Thyy, tinh Thai Binh
034078000076
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CONG TY CO PHAN PAU TU VA XAY DUYNG 319.2

BAN THONG TIN TOM TAT
Ngay cap/Ngay hét han 04/12/2013
Noi cdp CA. TP Ha Noi
"Quéc tich Viét Nam
Dia chi thuomg tri S6 22, Ngd 155 Ding Tién Pong, quin Péng Pa, TP Ha N¢i
Trinh d§ chuyén mén: Cir nhén kinh té
Qua trinh c6ng tac
Thoi gian Chirc vu - dom vj cong tic

Tir thang 02/2001 dén 3/2012

LDHP, Nhan vién Ké toan, Xi nghiép 296, Céng ty 319,
Quan khu 3

Tir théang 4/2012 dén 9/2013

LDHD, Nhan vién Ké toan, Xi nghi¢p 296, Téng cong ty
319, B Quéc phong

Tir thang 10/2013 dén 9/2017

LDHD, Nhan vién Ké toan, Céng ty TNHH MTV 319.2,
Téng cong ty 319, Bo Qudc phong

Tir thang 10/2017 dén nay

Thanh vién Hdi ddng quén trj Cong ty cd phin Pau tu va
Xay dyng 319.2, Téng cong ty 319, B4 Quéc phong

Chirc vy tai cong ty
Chire vy tai td chire khéc

Tbng sb c¢b phan nim giir

— Dai dién s& hitu cho Cong
ty ¢b phin xay dyng va
thuong mai An Duong

— Canhén sé hiru

S& hiru cua ngudi cé lién quan

Hanh vi vi pham phap lujt
'Nhitng khoén ng d6i véi Cong ty
Loi ich lién quan ddi v&i Cong ty

Quyén lgi mau thuin véi Cong ty

Thanh vién Hji ddng quan tr
Giém dbc Céng ty cb phan xdy dyng va thuong mai An
Duong

2.013.700 cb phén
2.012.300 cb phan

1.400 c6 phén

Cong ty ¢b phan xay dyng va thuong mai An Duong:
2.012.300 cb phan

Khong cé
Khong cé
Khéng ¢o
Khéng c6

2. Danh sich thanh vién Ban kiém so4t

STT Ho va tén Chirc vy
1. Pinh Tién Diing Truémg Ban kiém soat
2. Hoang Tim Thanh vién Ban kiém soat
3. Lé Xuan Hoang Thanh vién Ban kiém soat

Céc théng tin lién quan dén cc thanh vién Ban kiém soat nhur sau:
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

a) Pinh Tién Diing — Truéng ban kiém so4t

"Ho va tén
Gidi tinh
Ngay thing nim sinh
Noi sinh
CMND/ Hj chiéu
_Ngay cip/Ngay hét han
Noi cép
Quéc tich
bja chi thudng tra

Trinh d6 chuyén moén:
-Qua trinh cong tac

Pinh Tién Diing

Nam

23/10/1972

Phudmg Tran Nguyén Han, TP Béc Giang, tinh Bic Giang
011673733

25/3/2009

CA. TP Ha Nbi

Viét Nam

P5-B23 Yén Lang, phuong Thinh Quang, quén Déng Pa,
TP Ha Ngi

Cir nhan kinh té

Thoi gian

Chikc vy - dom vj cong tic

Tir thang 10/1994 dén 8/1998

K& toén, Cong ty phan dam va héa chat Ha Bic

Tir thang 9/1998 dén 4/2006

Ké toan, Céng ty cb phin Piu tu xdy dyng va Thuong
Mai Constrexim

Tir thang 5/2006 dén 5/2007

Ké toan trudng, Cong ty cd phin Thién Dic

Tir thang 6/2007 dén 12/2012

K& toén truong, Cong ty ¢d phin xay dyng 699

Tir thang 01/2013 dén 9/2013

Ké toan, Cong ty cb phén chiéu sang Led va thiét bj cong
nghiép

Tir thang 10/2013 dén 4/2015

LDHD, Nhan vién Ké toan, Céng ty TNHH MTV 319.2,
Tbng cong ty 319, B6 Qudc phong

Tir thang 5/2015 dén 11/2015

CNVQP, Nhién vién Ké toan, Céng ty TNHH MTV 319.2,
Tbng cong ty 319, B6 Qudc phong

Tir thang 12/2015 dén 9/2017

CNVQP, Phé Truéng phong Tai chinh Ké toan, Cong ty
TNHH MTV 319.2, Téng cong ty 319, Bd Qudc phong

LDHD, Truéng Ban kiém soat, Cong cb phin Pau tu va

Tir thang 10/2017 dén nay Xay dyng 319.2, Téng cong ty 319, B4 Quéc phong
Chirc vy tai cong ty Trudng Ban Kiém soat
-Chtre vy tai td chirc khac Khéng
Téng sb c6 phan nim giir 0 c6 phén
- Pai dién s hiru 0chd ph?m
- Ca nhén s& hiru 0 ¢6 phan
S& hitu clia ngudi ¢6 lién quan 0 cb phan
Page

28

a2

AL W

Y -

A



CONG TY CO PHAN PAU TU VA XAY DUYNG 319.2

BAN THONG TIN TOM TAT

-Hanh vi vi pham phap luat Khéng c6
Nhimg khoan ng di véi Cong ty Khéng c6
Lai ich lién quan d6i véi Cong ty Khéng ¢6
Quyén lgi mau thuin véi Cong ty Khoéng ¢o

b) Hoing Tim -Thanh vién Ban kiém soat

Ho va tén Hoang Tam
Gié6i tinh Nam
Ngay thang nidm sinh 12/8/1976
Noi sinh Xa Hai Bdi, huyén Png Anh, TP Ha Noi
CMND/ Hj chiéu 001076012963

'Ngay cap/Ngay hét han 11/10/2016
Noi cdp Cuc CSPKQL cur tra va DLQG vé dén cu
Quéc tich Viét Nam
Dia chi thudng tra Phudng Xudn Dinh, quan Bic Tir Liém, TP Ha Noi
Trinh d§ chuyén mon: K§ su X4y dyng cau duong bd + K§ su Kinh té
Qua trinh cOng tac

: Thoi gian Chikc vy - don vj cong tic

Tir thang 7/1999 dén 10/2005

Chuyén vién Phong Kinh té Ké hoach, Cong ty xdy dung
s6 9 Thing Long.

Tir thang 11/2005 dén 6/2007

Tmong Ban Kiém so4t kiém Phé Trudng phong Kinh té
Ké hoach, Cong ty xay dyng s6 9 Thing Long

Tir thang 7/2007 dén 11/2011

Trudéng Ban klem soat kiém Tru'orng phong Kinh té Ké
hoach, Céng ty cb phin X4y dyng s6 9 Thing Long

Tir thang 12/2011 dén 9/2014

Pho Bi thu Bang uy, Phé Tong Glam déc kiém Tru'cmg
phong Kinh té Ké hoach, Céng ty ¢d phan xdy dyng s6 9
Thing Long

Tir thang 10/2014 dén 11/2015

LDHD, Chi huy phé Ban dleu hanh BOT Thanh Hoa,
Coéng ty TNHH MTV 319.2, Téng cong ty 319, Bo Quéc
phong

Tir thang 12/2015 dén 5/2016

LDHD, Phé Trudng phong Ké hoach Thj truong, Cong ty
TNHH MTV 319.2, Tong cong ty 319, Bd Quéc phong

Tir thang 6/2016 dén 9/2017

CNVQP, Phé Trudng phbng Ké hoach Thj mrong, Cong
ty TNHH MTV 319.2, Téng cong ty 319, B} Quéc phong

Tir 10/2017 dén nay

LDHD, Thanh vién Ban kiém sodt kiém Giam déc Ban
diéu hanh dy an ducng tryc Bic Nam tinh Hai Ducmg,
Cong ty cd phan PAu tr va Xdy dung 319.2, Tng cong ty
319, B4 Quéc phong
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CONG TY ¢ PHAN PAU TU VA XAY DU'NG 319.2

BAN THONG TIN TOM TAT

Chirc vy tai cong ty
Chire vy tai t chirc khéc
Téng s6 cd phan nim giir
- Dai di¢n s& hiru
- Ca nhén s¢ hiru
'S hiru cia ngudi ¢o lién quan

Hanh vi vi pham phap ludt

Nhirng khoan ng d6i véi Cong ty
Loi ich lién quan d6i véi Cong ty

Quyén lgi mau thuan véi Cong ty

Thanh vién Ban kiém soét
Khéng

20.200 c6 phan

0 cb phan

20.200 c6 phan

0 cb phan

Khoéng co

Khéng co

Khéng co

Khong co

"¢) Lé Xuin Hoang —~Thanh vién Ban kiém sodt

Ho va tén Lé Xuén Hoang
Giéi tinh Nam

Ngay thang ndm sinh 17/7/1981

Noi sinh Xi Dirc Thing, huyén Hiép Hoa, tinh Bic Giang
"CMND/ H§ chiéu 121388363

Ngay cap/Ngay hét han 21/8/2009

Noi cdp Cbng an tinh Bic Giang

Quéc tich Viét Nam

Dia chi thudng tra Cin 1106 Chung cu Him Lam Thach Ban, phudng Thach

Ban, quin Long Bién, TP Ha Noi

"Trinh 46 chuyén mén: Ky su Xay dyng cAu dudng

Quaé trinh cong tac

Thoi gian Chirc vy - don vi cong tic

Tir thang 4/2004 dén 5/2005

K§ su Xay dyng, Cong ty xiy dyng cdng trinh giao thong
585 - Cienco 5

Tir thing 6/2005 dén 5/2011

Quyén Truong phong ky thuat cong nghé kiém Chi huy
trudng cong trinh, Cong ty TNHH MTV 508 - Cienco 5

Tir thang 6/2011 dén 6/2012

Phé Truéng phong ky thudt thi cong, Tong thau géi thau
EX5 cao téc Ha Noi Hai Phong

Tir thang 7/2012 dén 10/2013

Tu vén gidm sét, Dy 4n ning cdp Quéc 1§ 18 doan Ubdng
Bi - Ha Long

“Tir thang 11/2013 dén 12/2014

Phé Ban quén ly dy 4n, Cong ty cb phin BOT cau Viét
Tri.

Tir thang 01/2015 dén 5/2015

LDHD, Trg ly Ké hoach, Céng ty TNHH MTV 319.2,
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

" BAN THONG TIN TOM TAT

Tong cong ty 319, B Qudc phong.

Tir thang 6/2015 dén 5/2016

LDHD, Phé Trudng phong Ky thuédt va Quan ly thi cong,
Céng ty TNHH MTV 319.2, Téng céng ty 319, Bd Quéc
phong

“Tir thang 6/2016 dén 9/2017

CNVQP, Ph6é Trudéng phong Ky thuit va Quan ly thi
cénﬁ, Cong ty TNHH MTV 319.2, Téng cong ty 319, Bo
Quoc phong

Tir thang 10/2017 dén nay

LDHP, Trudng phong Ky thuit, Cong ty cd phin Pau tu
va Xéy dyng 319.2, Tong cong ty 319, Bd Qudc phong

Chirc vy tai cong ty
Chic vy tai td chire khéc
~Tdng s ¢d phan nim giir
- Pai dién s& hiru
- Ca nhén s¢& hiru
Sé& hiru cia ngudi cé lién quan
Hanh vi vi pham phap lujt
‘Nhitng khoan ng d6i véi Cong ty
Loi ich lién quan ddi véi Cong ty
Quyén lgi méu thuin véi Cong ty

Thanh vién Ban kiém soét
Khong

28.000 c6 phan

0 cb phin

28.000 c6 phan

0 cb phan

Khong co

Khong cé

Khong co

Khong cé

3. Danh sich thanh vién Ban Gidm ddc va cdc cdn by quan ly

T Hg va tén Chirc vu
i, Nguyén Tudng Phuong Giam déc

2 Nguyén Vin Ting Phé Giam déc

3 Truong Manh Hing Phé Gidm doc

4, Nguyén Thanh Ha Phé Giam dbc

5 Vii Dang Tué Phé Giam déc

6 Vii Ngoc Giang Ké toan trudng

Céc théng tin lién quan dén cac thanh vién Ban Giam déc nhu sau:

a) Nguyén Tudng Phuong — Gidm ddc (Da néu tai muc 1 phan IV)

b) Nguyén Viin Ting — Phé Gidam doc

Ho va tén
-Gidi tinh
Ngdy thang ndm sinh

Nguyén Vin Ting
Nam

01/12/1969
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'CONG TY €O PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT
Noi sinh Xa Hodng Xuyén, huyén Hodng Hoa, tinh Thanh Hoa
Chimg minh quan d6i 17002601
Ngay cap/Ngay hét han 15/8/2017
-Noi cép Téng cuc Chinh trj
Qude tich Viét Nam
Dia chi thudng tri G26, BT07 Khu d6 thj Viét Hung, quan Long Bién, TP
Ha Nbi
Trinh d chuyén mén: Cir nhan Luét kinh té
Quaé trinh cong tac
‘ Thoi gian Chirc vu - don vi cdng tic

Tir thang 10/1987 dén 11/1995

Ké toan, Céong ty dich vu gidng cdy tréng Hodng Héa, tinh
Thanh Héa.

Tir thang 12/1995 dén 01/2007

LDHD, Nhéan vién Ké toan, Xi nghiép xay lip va day
nghé, Cong ty 319, Quén khu 3

- Tir thang 02/2007 dén 6/2007

CNVQP, Nhan vién Ké toan, Xi nghiép xay lip va day
nghé, Cong ty xay dyng 319, Quan khu 3

Tir thang 7/2007 dén 02/2010

CNVQP, Dbi truong Doi 39, Xi nghiép xdy lip va day
nghé, Cong ty xay dyng 319, Quan khu 3

Tir thang 3/2010 dén 9/2010

CNVQP, Ph6é Giam déc Chi nhanh Tay Béc, Cong ty
TNHH MTV 319, Quan khu 3

“Tir thang 10/2010 dén 01/2011

Thiéu t4 QNCN, Phé Gidm déc Chi nhanh T4y Bic, Cong
ty TNHH MTV 319, Quan khu 3

Tir thang 02/2011 dén 10/2011

Thiéu t& QNCN, Phé Gidm dbc Xi nghiép XDCTGT
319.2, Céng ty TNHH MTV 319, Quén khu 3

Tir thang 11/2011 dén 03/2012

Thiéu ta QNCN, Phé Giam déc Xi nghigp XDCTGT
319.2, Tng cong ty 319, By Quéc phong

Tir théang 4/2012 dén 7/2013

Thiéu ta QNCN Pho Giam doc Coéng ty TNHH MTV
319.2, Téng cong ty 319, BH Quéc phong

Tir théng 8/2013 dén 4/2017

Trung ta QNCN Phé Giam doc Coéng ty TNHH MTV
319.2, Tng cong ty 319, Bd Qudc phong

Tir thang 5/2017 dén 9/2017

Trung t4, Phé Giam d6c Céng ty TNHH MTV 319.2,
Téng cong ty 319, B Qudc phong

Tir thang 10/2017 dén nay

Trung ta, Phé Glém déc Cong ty cb phan Pau tr va Xdy
dyng 319.2, Téng cong ty 319, Bo Quéc phong

Chire vy tai cong ty
Chire vu tai td chirc khac

Phé Giam ddc
Khéng c6
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CONG TY €O PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

Téng s6 ¢b phan nim giir

- Pai dién s hitu
~ - Ca nhén s& hiru
S& hiru ciia ngudi cé lién quan
Hanh vi vi pham phap ludt
Nhimg khoan ng dbi véi Cong ty
Loi ich lién quan ddi v&i Cong ty
Quyén lgi mau thuin véi Cong ty

3.100 cb phén
0 cb phan
3.100 cb phan
0 cb phén
Khéng co
Khong co
Khéng co
Khodng ¢

-c) Trwong Manh Hung — Phé Giam doc

Ho va tén Truong Manh Hung

Gidi tinh Nam

Ngay thang ndm sinh 12/6/1978

Noi sinh Thj trén Triéu Son, huyén Triéu Son, tinh Thanh Héa
'Chimg minh quin dbi 01007487

Ngay c4p/Ngay hét han 15/8/2017

Noi cép Téng cuc chinh trj

Qudc tich Viét Nam

bia chi thudng trd My Dinh, quan Nam Tir Liém, TP Ha Noi
-Trinh d% chuyén mén: Sy quan Hau can

Qua trinh cOng tac

Thai gian Chirc vy - don vj cong tic

Tir thang 9/2001 dén 12/2010

Thiéu ay, Trung Gy, Thugng Gy, Pai dy, Trg ly doanh trai,
Lir doan 40, Quan doan 3

Tir thang 01/2011 dén 10/2011

Pai ty, Phé Trudng ban Ké hoach Ky thuat, Xi nghiép
XDCTGT 319.2, Céng ty TNHH MTV 319, Quan khu 3

Tir thang 11/2011 dén 3/2012

bai uy, Phé Trué‘ng ban Ké hoach K¢ thuat, Xi nghiép
XDCTGT 319.2, Tong cong ty 319, Bd Quéc phong

Tir théang 4/2012 dén 6/2013

Dai 1y, Quyén Trudng phong Xe méy Thiét b1 Cong ty
TNHH MTV 319.2, Tong cong ty 319, B Qudc phong

Tir thang 7/2013 dén 10/2014

Thiéu ta, Quyén Tru'orng phong Xe may Thiét ‘bi, Cong ty
TNHH MTV 319.2, Téng cong ty 319, By Qudc phong

Tir thang 11/2014 dén 4/2017

Thiéu ta, Trlm'ng phong Xe may Thiét b|, Cong ty TNHH
MTV 319.2, Tdng cong ty 319, B Qudc phong

Tir thang 5/2017 dén 9/2017

Trung ta, Tru‘ong phong Xe may Thiét b;, Cong ty TNHH
MTV 319.2, Téng cong ty 319, B4 Qudc phong
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

Tir thang 10/2017 dén nay

Trung t4, Phé Gidm déc Cong ty cd phan Pau tu va Xay
dung 319.2, Tng cong ty 319, B Quéc phong

“Chirc vy tai cong ty
Chire vy tai t6 chirc khéc
Tdng sb c¢b phan nim giir
- Pai dién s& hiru
- Ca nhén s hiru
_S& hiru ciia ngudi cd lién quan
Hanh vi vi pham phap ludt
Nhirng khoan ng d6i véi Cong ty
Loi ich lién quan ddi v&i Céng ty
Quyén lgi mau thufn véi Cong ty

d) Nguyén Thanh Ha - Phé Giam doc

Phé Giam dbc
Khong

22.000 cb phan
0 cb phén
22.000 c¢b phan
0 cb phan
Khong c6
Khéng cé
Khéng cé
Khéng cé

Ho va tén Nguyén Thanh Ha

Gi6i tinh Nam

Ngay thang ndm sinh 23/6/1975

Noi sinh Phudmg Budi, quan Tay Hb, TP Ha Noi
'Chimg minh quan dbi 16006870

Ngay cdp/Ngay hét han 15/07/2016

Noi cip Téng cuc chinh trj

Quéc tich Viét Nam

Dja chi thuong trii 8A/E12 Thai Vin Lung, phudmg Bén Nghé, quéan 1, TP HCM
- Trinh do chuyén mén: Cir nhan Kinh té

Qua trinh cOng tac

Thoi gian Chirc vy - don vi cong tic

Tir thang 4/2007 dén 5/2011

LDHD, Nhan vién Phong Diu tu phét trién ha ting va
kinh doanh nha, Céng ty TNHH MTV 319, Quén khu 3

'Tir thing 6/2011 dén 5/2012

CNVQP, Phé Trudng phong Ké hoach, Téng cong ty 319,
B0 Qudc phong.

Tir thing 6/2012 dén thang 3/2013

Thugng Gy QNCN, Truéng Ban quan ly dy 4n 6, Téng
cong ty 319, B Qudc phong

Tir thang 4/2013 dén 7/2013

Pai Gy QNCN, Ph6 Trudng ban Quan ly dy 4n 5, Téng
cdng ty 319, B4 Quéc phong
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CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

“Tir thang 8/2013 dén 10/2014

Pai Gy QNCN, Pho trufmg Vin phong dai di¢gn TP HCM,
Téng cong ty 319, Bo Quoc phong

Tir thang 11/2014 dén 4/2016

Pai ay QNCN, Trudng Van phong dai dign TP HCM,
Téng cong ty 319, Bo Qudc phong

Tir thang 5/2016 dén 9/2017

Dai Gy, Phé Giam déc Cong ty TNHH MTV 319.2, Téng
cbng ty 319, Bd Quéc phong

Tir thang 10/2017 dén nay

Pai iy, Phé Giam dbc Cong ty c6 phan Pau tu va Xay
dyng 319.2, Tng cong ty 319, B Quéc phong

Chirc vy tai cong ty
Chirc vy tai td chirc khéc
Téng s6 cb phin nim giir

- Pai dién sd hiru

- Ca nhén s& hiru

S hitu ciia ngudi ¢6 lién quan

Hanh vi vi pham phap luét
Nhimng khoan ng d6i véi Céng ty
Loi ich lién quan d6i v&i Cong ty
Quyén lgi mau thuin véi Cong ty

¢) Vi Ding Tué¢ — Phé Gidm doc

Ho va tén

Gidi tinh

Ngay thang nim sinh
"Noi sinh

CMND

Ngay cdp/Ngay hét han

Noi cdp

Qudc tich
_Dia chi thudong tra

Phé Gidm déc
Khéng

900 cb phin

0 ¢6 phan

900 cb phén

0 ¢6 phan
Khéng cé
Khong ¢6
Khéng cé
Khéng co

Vii Bang Tu¢

Nam

17/02/1973

X@ Quynh Hung, huy¢n Quynh Phy, tinh Thai Binh
013324535

16/7/2010

CA. TP Ha No¢i

Viét Nam

S6 28 ngd 432 Pgi Cén, phudng Cong Vi, quan Ba Dinh,
TP Ha Noi

Trinh d§ chuyén mén: K¢ su xdy dyng thuy lgi, thiy di¢n
Qua trinh cdng tac
Thdi gian Chirc vu - dom vj cong tic

Tir thang 8/1995 dén 3/1999

Nhén vién phong Kinh té Ké hoach, Téng cong ty Song
Da tai mién Trung
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CONG TY cO PHAN PAU TU' VA XAY DUNG 319.2

BAN THONG TIN TOM TAT

Tir thang 4/1999 dén 7/2000

Phé phong Kinh té K& hoach, Cong ty Séng Pa 3 tai Gia Lai

Tir thang 8/2000 dén 10/2001

Truéng phong Kinh té Ké hoach, Céng ty Song Pa 5 tai
Gia Lai

Tir thang 11/2001 dén 7/2002

Truémg phong Kinh té Ké hoach, Dai dién Téng cong ty
Song Pa tai Gia Lai.

Tir thang 8/2002 dén 10/2003

Truong phong Kinh té Ké hoach, Cong ty Séng Pa 5 tai
Tuyén Quang

Tir thang 11/2003 dén 12/2006

Phé Giam dbc Cong ty Song Da 5 tai Tuyén Quang

Tir thang 01/2007 dén 8/2009

Phé Giam déc Céng ty ¢b phin thiy dién Nam Chién tai
Son La

Tir thang 8/2009 dén 8/2014

Giam déc Chi nhanh Ha N§i, Cong ty cb phan Song Pa 6

 Tir thang 12/2014 dén 1172015

LDHD, Chi huy tnrcmg Ban diéu hanh sé 3, Céng ty
TNHH MTV 319.2, Téng cong ty 319, B Qudc phong

Tir thang 12/2015 dén 3/2016

CNVQP, Chi huy trucmg Ban diéu hanh sb 3, Céng ty
TNHH MTV 319.2, Tng cong ty 319, Bo Quéc phong

Tir thang 4/2016 dén 9/2017

CNVQP Phé Giam déc Céng ty kiém Glam dbc Chi
nhanh s6 2, Céng ty TNHH MTV 319.2, Tdng céong ty
319, B4 Quéc phong

"Tir thang 10/2017 dén nay

LDI-ID Phé Glém doc Cong ty kiém Giam d6c Chi nhénh
s6 2, Cong ty ¢ phan Piu tr va Xy dyng 319.2, Tong
cong ty 319, B4 Qudc phong

Chire vy tai cong ty
Chire vy tai td chirc khéc
Téng sb cb phin nim giir
- Pai dién s& hiru
- Ca nhén s& hiru
S& hiru ctia ngudi ¢ lién quan
Hanh vi vi pham phap luét
Nhimng khoan ng d6i véi Cong ty
Lgi ich lién quan dbi v6i Cong ty
-Quyén lgi mau thufin véi Cong ty

f) Vi Ngoc Giang — Phé Gidm déc

Ho va tén
Gidi tinh
-Ngay thang nim sinh

Phé Giam dbc
Khong

0 cb phin

0 cb phén

0 c6 phan

0 cb phan
Khéng co
Khéng cé
Khoéng cé
Khong c6

Vii Ngoc Giang
Nam

22/9/1980
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CONG TY O PHAN PAU TU VA XAY DU'NG 319.2

“BAN THONG TIN TOM TAT
Noi sinh Xa Trung Chinh, huyén Luong Tai, tinh Béc Ninh
Chirng minh quan ddi 017098011
Ngay cip/Ngay hét han 08/7/2009
Noi cép CA. TP Ha Nai
_Quéc tich Viét Nam
Dia chi thudng trd P1705B, Chung cu Housinco Phing Khoang, phudng
Trung Vin, quan Nam Tir Liém, TP Ha Noi
Trinh d6 chuyén mén: Cir nhan Kinh té
Qua trinh cong tac
Thaoi gian Chirc vy - dom vj cong tic

“Tir thang 10/2003 dén 6/2009

LDHP, Nhén vién Ky thuét, Xi nghiép 296, Cong ty 319,
Quaén khu 3

Tir thang 7/2009 dén 12/2009

LDHD, Nhin vién Ké toan, Xi nghiép 296, Cong ty
TNHH MTV 319, Quan khu 3

Tir thang 01/2010 dén 10/2010

LDHD, Nhan vién Ké toan, Xi nghiép Van Chanh, Céng
ty TNHH MTV 319, Quén khu 3

-Tir thang 11/2010 dén 9/2011

CNVQP, Truéng Ban Tai chinh, Xi nghiép XDCTGT
319.2, Cong ty TNHH MTV 319, Quén khu 3

Tir thang 10/2011 dén 3/2012

Pai uy QNCN, Tru(mg Ban Tai chmh Xi nghi¢p
XDCTGT 319.2, Téng cong ty 319, B Quéc phong

Tir thang 4/2012 dén 4/2016

Dai ay QNCN Ké toan trudng kiém Truong Phong Tai
chinh K& toan, Céng ty TNHH MTV 319.2, Tong cong ty
319, Bd Quéc phong

Tir thang 5/2016 dén 4/2017

Thiéu ta QNCN Ké toan trudng kiém Trucmg Phong Tai
chinh K& toén, Céng ty TNHH MTV 319.2, Tong cong ty
319, Bo Qudc phong

Tir thang 5/2017 dén 9/2017

Thiéu t4, Ké toan truéng kiém Truong phong Tai chinh
Ké toan, Coéng ty TNHH MTV 319.2, Tong cong ty 319,
B Qudc phong

Thiéu ta, Ké toan tmcmg klem Trué’ng phong Tai chinh

Tir thang 10/2017 dén nay K& toan, Cong ty cb phan Piu tr va Xay dung 319.2,
Tbng cong ty 319, B Quéc phong
Chure vy tai cong ty K& toan trudng
Chirc vu tai td chirc khac Khong
Téng s6 c¢b phin nim giir 1.300 cb phan
- Pai dién s& hiru 0 cb phan
. - C4 nhan s¢ hiru 1.300 ¢6 phan
S& hiru ciia ngudi ¢6 lién quan 0 cd phan
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Hanh vi vi pham phép luét : Khong cé
Nhimg khoan ng d6i véi Cong ty . Khong cé
Lgi ich lién quan dbi véi Cong ty : Khéng c6
'Quyén lgi mau thuln véi Cong ty . Khéng c6

4. Ké hoach ting cwdng quan trj cia Cong ty

Tinh dén thoi diém hién tai, co cdu Hoi ddng quan trj ciia Cong ty chua c6 thanh vién ddc 1ap
theo quy dinh tai Nghj dinh 71/2017/ND-CP ngay 06/06/2017 huéng dan vé quan trj cong ty
ap dung doi vdi cong ty dai ching.

Dé tang cudng quén trj cong ty Hi ddng quén trj da tuan thu cac quy ché vé quan trj cong ty,
Luat doanh nghiép, trién khai cic bi¢n phdp ting cudng quan trj Céng ty. Cu thé 1a:

*,
o

..
0..

Ti cdu tric quén tri

Hoan thién co cAu quén trj cong ty bao gdm viéc phan tach chirc ning ctia Ban Giam ddc va
Hoi ddng quan trj dam bao tinh doc I4p, tinh giai trinh theo thong 1¢ tSt nhat va theo quy
dinh cua phap luit;

Nang cao hi¢u qua hoat dong cua Hoi déng quan trj va Ban Giam dbc bao gém viéc xay
dyung co ché 1am viéc hiéu qua gitta Hoi ddng quén trj va Ban Gidm dbc, xdy dyng hé thong
danh gia hiéu qua hoat dong ddi véi Hoi ddng quan trj va Ban Gidm doc;

Hoan thién hé théng kiém so4t ndi by dé thyc hién giam sat rii ro, danh gia va hoan thién
céc thi tuc kiém soat va hé théng quan trj;

Tang cudng cong tic quan ly rui ro: xdy dyng chién luge vé quan 1y rii ro, co cdu td chirc
va co ché bao céo vé quan ly rii ro l1am co s& lap ké hoach kiém toan noi bd;

Tang cuong cong tic kiém todn ndi bd bao gdm ra soét tinh higu lyc, hiéu qua cia hé théng
quén ly rii ro va khung kiém toén ndi bd;

Hoan thién hé thng thdng tin phuc vu quan trj doanh nghiép; thyc hi¢n cong b6 théng tin
va minh bach;

Hoan thién hé théng gidm sat cong ty thanh vién bao gdm céc cong cy, huéng din dé giam
sat thudmg xuyén va hiéu qua, theo dai va danh gia hoat dong cia cac cong ty con.

T4i co ciu md hinh td chirc, lao djng:

S#p xép, kién toan bd may quan 1y, cdc phong ban chirc ning tinh gon hon. Tiép tuc tuyén
dung méi, dio tao va dao tao lai lyc lrgng lao dong; lap quy hoach dio tao, bdi dudng ning
cao trinh d9 c4n by quén 1y dap (mg yéu ciu quan trj doanh nghiép;

Giam ty 18 lao dong gian tiép trong tdng s6 lao dong hién c6 xudng ty 1¢ phi hop nhim néng
cao hiéu qua quan 1y kinh doanh nhu: (1) Ra soat lai lyc lugng lao dong gidn tiép dé dicu
chuyén dén 1am viéc tai cac don vj san xuét tryc tiép. (2) Tan dyng lyc lugng lao dong gian
tiép hién c6 cir di dao tao, ddo tao lai nhitng chuyén nganh méi ma Cong ty c6 nhu ciu va
ctr lyc lugng nay tryc tiép thyc hién cdng viéc djch vy k¥ thudt nhu vin hanh, chay thir, bao
tri, bao dudng may méc.

Cong ty cam két dbi véi céc thanh vién HPQT, BKS chua tuan thi quy dinh hién hanh vé quan
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trj cong ty vé s lugng va tiéu chuln, Cong ty s& yéu cdu dao tao dé dép {mg cc quy dinh lién
quan. Trong vong 01 nim ké tir ngay cong ty chinh thirc dua cb phiéu vao giao dich c6 phiéu,
néu c4c thanh vién HDQT, BKS vin khdng dép (g dugc quy dinh hién hanh, Cong ty s& bau
thay thé/ biu méi tai PHDCD gin nhit.

V. PHULYC

1. Phy lyc 01: Ban sao hgp 1§ Gidy ching nhén ding ky kinh doanh;

2. Phy lyc 02: BCTC kiém toan giai doan 01/01/2017 dén 09/10/2017; BCTC kiém toén giai doan

10/10/2017 dén 31/12/2017
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Ha Néi, ngay22thing & nidm 2018

TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN PAU TU VA XAY DUNG 319.2

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NQI

VO PUC TIEN
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