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Thanh ba, ngay 22 thang 05 ndm 2018

/ , DY THAO
¥AO CAO CUA BAN KIEM SOAT
Cong ty Co phin Xi miing Phii Tho

Tai Dai hji dong ¢ déng thwong nién nim 2018

Kinh thwa: DAI HOI PONG CO DPONG CONG TY

- Cin cir Luét Doanh nghiép Nude Cong Hoa Xa Hoi Chu Nghia Viét Nam;

- Ciin ctt Dicu 1€ Cong ty quy dinh quyén han va trach nhiém ctia Ban kiém
soat;

: Cin cfr Bao c4o tai chinh ndm 2017 cia Cong ty da duogc Kiém todn boi
Cong ty TNHH Hang Kiém todn AASC.

- Ciin ctr két qua hoat dong kiém tra, gidm sat cia Ban Kiém soat nim 2017.

Ban kiém soat Cong ty bio cdo trudc Dai hoi ddng cd dong két qua kiém tra,
giam sat cac mat hoat dong clia Cong ty trong nam 2017 nhu sau:
L HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2017:

1. V& tinh hinh san xuit kinh doanh ciia Cong ty:
Niam 2017, Ban kiém soat da tién hanh kiém tra, gidam sét viéc tudn thu cac
quy dinh cua Luédt doanh nghiép, Pidu 18 T chuc va hoat dong cta Cong ty trong

qua trinh quan ly, didu hanh céc hoat dong san xuat kinh doanh cua Cong ty, cu

thé nhur sau:

- Xem xét tinh p
Gidm déc trong cong téc quan 1y, dicu hanh; Ki ‘
¢ic vin ban cia Cong ty dam bao pht hop voi quy dinh ctia Phap ludt va Di€u 1&

hoat dong cvia Cong ty; Giam sat viéc thuc thi phép luat cua Cong ty.
- Kidm tra, danh gid cac quy rinh trong yeu cua Cong ty, nham phét hién

i 1o tidm tang hosc nhiing thiéu sot trong hé thong quan Iy ndi bd, tir do dé xuat

thng kién ngh va gidi phép PhY hoP-

hit hop cia cac Quyét dinh cta Hoi dong Quan tri, Ban
3m soat trinh tu, thi tuc ban hanh
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y kién tai cde cude hop o,

. ‘A , ju v tham g
al dicn Ban kicm sodt tham dy . L. ,
- Dai dign Ban Kiem s¢ cic nghi quyCt ctia Dai hy;

‘A A ‘hat
Nt ddng quin tej, Kicm tra gid sitviee “‘sz 'l,\lll‘:lla‘w
\ . v rs Y 1AL AA ; 1. 13¢ 1 '

ddng 0 ddng dai vdi g dm}g q‘u.\n “l“ l}'\m L ein Cong ty theo cie quy djny,

- Gidm 88t vige thye thi, cong bo thong ! L .
et Ludt elimg khodn va edie vim bin phdp Tugt cd Iw? qll‘".l' Cidm oo Bho o

- Nem Xt edie biio ¢do dinh ky do Ban Gidm doc |&‘l)"l 'fm . ‘ ¢ N a0 f““o
@i chinh quy., ndm nhdm ddnh gid tinh trung (thye va hop I)'"lcun so llul hu cl’nnhg.
Ddng o, phdi hgp vai Kidm todn doe 1dp xem x¢ét m.lh llu(')l‘g Cua -,Ldb f““ sot ke
todn v kidm todn trong yéu dén Bdo cdo ti chinh; gidam sat Ban lanh dao trong
vide thye thi nhimg Kicn nghj do Kiém todn vién dua ra. . o

- Tidp xte, trd 1 cde vin d& ma ¢d dong trong va ngoai cong ty thac mac
cin gidi ddp vé tinh hinh hoat dong sin xuft kinh doanh ctia Cong ty trong thoi
gian via qua,
2. Vé nhin sy

Trong ndm 2017 vira qua, nhén sy cia BKS gém :

1.0ng : Ta Bitc Thi¢m - Trudng ban

2. Ong : Trén Xuén Lam - Thanh vién |

3.Ba: B3 Thi Thanh Yén - Thanh vién, .
1. KET QUA GIAM SAT HOAT BONG CUA HOI DONG QUAN TRI

Trong nim 2017, Hoi ddng quan
nhi¢ém vy trong cdng tic dinh hudng,

chi dao, quan Iy Cong ty { i tha
R e ) ~ i b g ty trong pham vi tham
quyen ctia Hoi dong quan trj, thé hign ¢ c4e linh vyc say: gp

théng nh
va chi ¢

Cong ty da thé hién cic chuc néng,

- Trién khai céc cude hop va
trién, ké hoach san xuit kinh doanh
tham quyén cia Hoi déng quan trj,

- Ban hanh Nghj quyét, Q
viéc trién khai va thyc hign Ngh
Quyét dinh cia Hoi ddng quin t

Ao A o L . at
At V& chien luge, dinh hudng phét

90 cong tic quan ly trong pham Vi

A g
uyct dinh vy gidm g4t B
| quyét Paj ha: 43
‘ at hoi dong C§
ri.
' - Thong qua chuong trinh, ng;
niim 2017, O dung trinh g 8

2 o ) .
an Tong giam dbc tron

d‘6ng va cdc Nghi qUYét’

“ G4 A 3 'F‘l
Ng ¢d dong thuong me

€ thém qyya '
1Yén ey Al i
quyén Cua Hpj d‘(’ing quan trl.
2
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. KET QUA GIAM SAT HOAT DONG CUA BAN GIAM DOC :
Ban Gidm doc Céng ty da tryo tiép didu hanh |I10(_1l dong sin xuft kinh doanh theo chire
ping V2 nhiém vy quy dinh tai Biéu 1§ t3 chirc vi hopt dong ciin Cong ty, (hé hién trén cie noi
dung sau:
- Trong ndm 2017, Ban Giam déc da chi dgo, didu hanh hoat dng san xudt kinh doanh ¢t
Ccong ty d& hoan thanh céc chi tiéu kinh t& theo cde Nghj Quydt Dai hgi ddnyp, e dong, thudmp,
pién thong qua.
- Trién khai céc cudc hop va théng nhit v& chién luge, dinh hadng phit (icn, ké hoyeh
sin xuét kinh doanh va chi dao cong tac quan 1y trong pham vi thim quyén ciin Ban Gidm ddc.
- Trién khai hop giao ban dinh ky hang Tudin, Théng, Quy, Nam dé nfin bt duge tinh
hinh san xuét kinh doanh dién bién trong tirng thoi ky nhim dua ra nhitng gidi phap cu (hé.
IV. KET QUA THAM PINH BAO CAO TAI CHINH NAM 2017: i
1. Céng tdc ldp va kiém todn bdo cdo tai chinh :
Cong ty da ldp va cong bé cic Béo cdo tai chinh nim 2017 phit hgp vai cie quy dinh
cia UBCK Nha nuéce va phap luat hién hanh.
Bdo céo tai chinh ciia Cong ty nim 2017 di dugc kiém toan boi Cong, ty TNHI Hang,
Kidm todn AASC. Déy 1a Cong ty Kidm toan doc 1p dwge UBCK Nha nude chip thuin kiém
to4n Céng ty niém yét va c6 nhiéu uy tin trong linh vy kiém todn tai Viét Nam.
Theo y kién ciia Kiém toan vién doc lip, Bdo cdo tai chinh Cong ty niim 2017 di phin
4nh trung thuc va hop ly, trén cic khia canh trong yéu tinh hinh tai chinh tai npay 31/12/2017,
ciing nhu két qua kinh doanh va tinh hinh hru chuyén tién t¢ cho niim tai chinh két thic cing
ngdy, phtt hgp voi Chuin muec ké todn, Ché d5 ké todn doanh nghiép Viét Nam va cdic qui dinh
phép ly co lién quan dén viéc 1ap va trinh bay béo céo tai chinh.
Y kién ciia Ban Kiém soat: Y kién cuia kidm toan vién dua ra 12 ¢6 co sd, phi hop véi
Chuén muc ké toan, Ché 9 ké toan Viét Nam hign hanh.

2. Bing cin d6i ké todn tai théi diém 31/12/2017 ( Don vj tinh: VND)

f S6 duw
TAI SAN 31/12/2017
A | TAISAN NGAN HAN 76.782.115.873
| Tién va cac khodn tvong duong tién O 1.279.275.429
[II | Céc khoan phi thu ngiin han 28.864.684.002
IV | Hang ton kho 40.937.269.026
V| Tai san ngin han khéc 5.700.887.416
3
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3. Két qua san xuar kmh doanh nam 2017 :

Chi tidu

)

Két qua (dong) SS 2016 (%)

Doanh thu thuan ve bin hing va cung ¢dp dich vy

237.968.421.456 84,4

Doanh thu hoat ddng tai chinh 19.457.839 2672
Cong 237.987.879.295 84,4
Chi phi: ——|
A LB 253.098.244.128 | 89
- ‘on nang
- 212,
- Chi phi ban hang ——___?61683'536 gl
T —— 901. 7
- Chi phi quén Iy doanh nghigp B N 72; 222‘208 —_"Z%’E/
~Chi phi tai chinh — 193.444.734 :
et  misiasee ol |
Lgi nhuiin thuan tir hogt djng SXKD -151.493.650 ’/10/1)
& \
Lgi nhufin Khic o —] (15‘110'364-833) _//
L¢i nhufin trirde thue e ] 609.234 48,0
528 |
- Thue thu nhip doanh nghigy | (14.501 102,7
ghigp .130.305) 1.104
Lgi nhudin sau thue; R R /”/

\
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4. Von d@au tw ciia chii s¢ hitu tai ngay 31/12/2017:

- C6 phén phat hanh : 12.500.000 cb phan
- Ménh gié cb phin :10.000 d/1cp
- Gid tri + 125.000.000.000 dong

Duoc trinh bay trong bdo cio nay 1a sé lidu tinh hinh tai chinh tom tht da dwoc kiém
toan ciia Céng ty nim 2017, s6 lidu chi tiét duge trinh bay tai Bdo cdo tai chinh da dugc kiém
toan nim 2017.

* Trong nitm 2017, Céng ty c6 két qua kinh doanh 16 1a: 14,501 ty VND

Nguyén nhin: Do Cong ty xdy dung day chuyén sin xuét xi ming Lo quay dé thay thé
day chuyén san xuét cii, vi vily d& dam bao vén xdy dung day truyén méi nén cong ty phai vay
von tai cac ngin hang nhw: NHTMCP Céng Thuong Viét Nam — CN TX Phi Tho, Ngéan hang
TMCP Quéc té - CN Vinh Phiic, NHTMCP Déu tu va Phét trién Viét Nam — Chi nhdnh Phu
Tho, NH Phat trién Viét Nam — CN Pha Tho. Do véy, ndm 2017 Cong ty phai chiu chi phi tai

chinh (l3i tién vay) cho nhitng khoan vay trén la 24,246 ty VND va chi phi tai chinh khac 56
tién 0,904 ty VND. Bén canh do, do tinh hinh thi trurdng xi méng khu vuc cung vugt ciu, cong
ty phai canh tranh gay git v& gi4 ban véi cdc san pham cing loai ciia mét sb cac doanh nghiép
cung nganh co nhiéu loi thé canh tranh nén gia ban binh quén cua san pham chua cip véi tong
chi phi toan b binh quén ctia mt don vi san pham.
* V& lira chon Cong ty kiém todn dpc Igp thyc hién kiém todn Bdo cdo Tai chinh niam 2017
ciia Cong ty:

+ Theo Nghi quyét Pai hoi c¢d dong thuong nién nam 2017, Cong ty da lya chon va ky
hop dong véi Cong ty TNHH Héng Kidm toan AASC thuc hién viéc kiém toan BCTC nam
2017 ciia Céng ty. '

+ Ban Kiém soét c6 to trinh dé nghi chon Coéng ty kiém toan ddc 1ap néu trén tiép tuc
thuc hién kiém to4n Béo cdo tai chinh ciia Cong ty nim 2018 trinh HPQT va Dai hoi cd dong.

* Vg thuee hign cdc dw dn diu tw trong nam 2017:

Viéc thuc hién cac trinh ty, thu tuc trong cdng tac diu tu xdy dung co ban da dwgc Hoi
dong quan trj chi dao, trién khai chdp hanh nghiém tic cic quy dinh cua phap luat, Diéu 1&
céng ty va quyén han dugc giao. Trong nim 2017, Cong ty chu yéu diu tw XDCB nhu mé rong
Mo da voi, gidi phong mit béng, diu tr may méc thiét bi tai Chi nhanh, xdy 16 nung Clinker.
Ngoai ra, mét sb hang muc diu tr xiy dung hién con d& dang chwa quyct toan vé XDCB va
sira chira 16n vdi s6 tidn 1a 23.792 triéu VND (Trong dé: Giai phéng mit bang tai dinh cu
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" . x4 ong trinh ndi bd 1.489 {2
15.556 tri¢u VND; stra chita 10 nung 6.747 triéu VND; xay dyng cONg trigy ‘

VND).

. o A .
Y Tinh hinh lao déng tai Cong 1y dén thoi diem 31/1 2/2017: 3
302 nguol

12.312.000.000 dong
6.155.000 dong/ngudi/thing

+ Téng s6 lao dong binh quén:

+ Tdng quy lwong da trich trong ndm 2017:

+ Thu nhdp binh quén trong nim 2017:

V. Ddnh gid cong tdc cong bé théng tin ciia Cong ty: o "
Cong tic cong bd théng tin cita Cong ty (thong tin bat buge phai cdng bo) phit hop vei I

quy dinh ctia Phap ludt, dap ing duge theo yéu chu ciia HDQT, Ban gidm doc.

V1. KIEN NGHI : ‘
Ban Kiém soat kién nghj Dai hoi ddng cb dong, HOi dong quan tri va Ban Gidm doc {
Céng ty mdt s6 vin dé sau:

- Tép trung, ting cudng cdng tic quan ly sdn Xuét.

T

- Giiir vimg va phét huy cdng sudt cla ddy chuyén sén xudt méi, duy tri bao dudng may
\ moc thiét bi, xir 1y s ¢b kip thoi dam bao may méc thiét bj luon lam viéc n dinh, dam béo
A\ cong sudt, an toan, hiéu qua.
A - - Piic biét quan tim dén chat lugng san phdm nhim tao dugc sirc canh tranh trén thi

trudmg, tich cwc mé rong thém thj phin d& kich thich san xuit nhim dat dugc toan dién muc
tiéu ké hoach dé ra.

- Trong lic gid cdc loai nguyén liéu ¢ nhidu bién dong nhu than, xing dau, dién ...
Céng ty cin phai ndm vimg cic thong tin va van dyng linh hoat cac hinh thirc mua ban vét fu
nhung vén ddm bio diing quy ché mua sém vi dem lai higu qua kinh té cao nhét.

£ 3 : , _ S
- Tiép tyc ra sodt dinh mire vat tr nguyén liéu, nhan cong, thue hién triét dé tiét kiém, tan

sdn xuat nhiim na T o
o C | ang cao hi¢u qua SXKD. Ning cao cong tac
quin ly chat lugng nguyén nhién vit liéu diu vao

dung cic loai nguyén li¢u dé tai

- On dinh san xuft nhiim dam bao khai théc tdi d

- Cong ty 1ap phuong 4n thu hdi vén dd

ding han, gidm chi phi |

acdng suit thiét ké cta nha may.
chi d6np 1 i o
U dong tra Ng vay cic td chirc tin dung kip thil

@i vay va phyc vy san xuft k;
dt kinh d i e o d
- Nghién ciru, oanh dat higu qua kinh t¢ cao.

tridn khai thye hign cae
Phwong 45 £ ox L. Lz
SXKD., & 40 vay vén dé cai thign ngudn vén

ol R

Scanned by CamScanner




VII. PHUONG HUGNG NHIEM VU CUA BKS NAM 2018 :

Dé hoan thanh nhi¢m vu kiém tra, giam sat theo qui dinh cua Diéu 1& Cong ty va chuong
trinh hoat ddng trong nim 2018 ciia Ban Kiém soat tdp trung vao mt s nhiém vy quan trong,
chu yéu sau:

- Thudng xuyén va dinh ky kiém tra giam sat viéc thuc hién, chéip hanh cac chinh sach,
ché d6 quy dinh ctia Nha nuéc, Didu 1& Cong ty, Nghi quyét ctia Dai hoi dong c¢b dong va cic
nghi quyét, quyét dinh di duge HDQT Céng ty ban hanh;

- Kidm tra, thim dinh bao céo tai chinh dinh ky dé kiém sodt cong tic hach todn kinh
doanh, béo toan va phat trién vén tai Cong ty.

- Theo dai. kiém sodt viée thue hién qui ché ndi b ctia Cong ty, dac biét la “Qui ché phoi
hop chung, quan Iy va gidm sat hoat dong SXKD cuia doanh nghiép .

- Thue hién céc cong tac djt xuit khac ma HPQT hodc cic cbd dong yéu cAu trong pham
vi chirc ning cia Ban Kiém sot duge quy dinh.

_ Trén co s& kiém tra hoat dong ctia toan Céng ty, Ban Kiém soat s& kién nghj véi HDQT

va Ban GDP d& ¢6 cac diéu chinh, bd sung céc giai phap nhim dam bao cho cong tac quan ly

duoc chit ché, ding qui téc, tranh duge cac rii ro phép ly trong qua trinh hoat dong.

Trén day 12 béo céo hoat dong cua Ban Kiém soat nim 2017 va phuong hudng nhiém
vu nam 2018. Kinh trinh Dai hi ¢6 dong xem xét, thong qua.
Xin chin thanh cém on Quy Cé dong!

TM. BAN KIEM SOAT
TRUONG BAN

g om .
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