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Viv: Két qu sénexctiat kinh doanh va tinh hinh tai chinh nim 2017, phwong an san
xuét kinh doanh nim 2018 ciia Céong ty ¢b phén xi ming Phi Tho

Kinh giri: Pai hgi ddng cb dong Cong ty ¢b phén xi ming Phi Tho
Cin cit vao tinh hinh san xuét kinh doanh ctia Cong ty nam 2017, Phong tai
chinh k& toén kinh béo cdo Dai hoi dong cd déng Cong ty c¢b phan xi mang Pha Tho
mot s6 ndi dung chinh sau day:
I. Tinh hinh tai chinh nim 2017:
1. Céc chi tiéu tai chinh chii yéu:

o

% ting
STT Néi dung Pon vi | Niim 2016 | Nim 2017 .
giam
1 | San lugng xi mang san xudt Tan |302.432,53 | 269.679.3 || 10,83%
2 | San lugng Clinker sin xuét Téan 239.911,78 202.173 j, 15,73%
3 | San luong xi mang tiéu thu Tan | 302.661,12 | 271.140,3 |] 10,41%
4 | San lugng Clinker tiéu thy Tan 9.004,03 0
5 | Tong tai san Tr.d 524.643 | 518.214 |} 1,23%
| Tai san ngan han Tr.d 81,367 76.782 ||, 5.64%
- | Tai san dai han Tr.d 443.276 441.432 || 0,42%
6 | Tong ngudn von Tr.d 524.643 | 518214 [ 1,23%
- | No phai tra Tr.d 521.455 529.527 |+ 1,55%
- No ngdn han Tr.d 337.803 359.176 1‘ 6,33%
. No dai han Tr.d 183.652 170.351 |} 7,24%
- | Von chii s& hiru Tr.d 3.188 | (11.313) | 354,86%
7 | Doanh thu Tr.d 281.864 238.084 |4 15,53%
8 | Loi nhudn Tr.d (1315)|  (14.501) |y 1.002,7%
9 | Kha ning thanh toan ng ngin 0,241 0,214
han
' | 10 | Khé niing thanh to4an nhanh 0,121 0,1
1
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2. Thuén lgi va kho khin:
a. Thugn lgi: e
- Trong nhiing nam gan ddy, nen kl' L id
the hign oc bign phép kiém ché 1am phat; ¢ &
t& vi mé... Do d6, hang loat dv an dAu tu Xay dtmg’ir d
bi dinh tré, Khéi lugng xdy dung gidm: Df“‘ ‘fa“hsu i 00
gidm, trong d6 co xi mang. Nam 2017, M4 d.u, : hai tich cuc véi su phye b
khiin nhung linh vye xAy dung di c® 43 higu phuc ' * phye b

s 5 dic biét 1a cdc du an bét g
chung ctia nén kinh t&, nhiéu dy an dau tu xay dung, & o N Ong
& : 2 Khai xdy dung tro lai, nhu cau x4y dy,
san. co s& ha ting, giao thong da dugc trien : A Lo Te
’ - ? ; 2 sy dung cac cong trinh tir ngudn v§
ctia ngudi dan ting va viée day manh dau tr xdy €5 =7 5 tai cho b W
ngin sach. Gid ban xi mang hién nay chua ¢6 bién dong 1on ?(1 ril-anig 21 cac nha Mméy
va gi4 bén 1é xi méng trong nam 2017 vAn gitt 6n dinh so Vo1 cuol nam 2016. Gi4 b
1 r A A 1A .
I¢ xi ming tai cic tinh mién Bic, mién Trung pho bieén tu 1.050.090 -1.550.000
ddng/tén; tai céc tinh mién Nam phé bién tir 1.460.000 -1.850.000 dong/tan). Diéy
niy mdt phén 1a do ddy manh <uét khau, mit khac do c6 sy-dieu chinh trong nhimg
ndm vira qua. San xuét, tiéu thu vét liéu xdy dung néi chung va ximang néi riéng
cfing c6 nhidu chuyén bién. Khép lai nim 2017, nganh xi méng c6 dugc két qua ngodi

o té gip nhiey kh6 khan n;én MR muge g,
m dAu tu cOng nham 613 dinh ki,
dic biét ]a cac du an bat dong siy
ung CAC loai vat liéu xay gy,

thoat khoi nhimg khs

dur kién véi tdng san phim tiéu thy dat 80 triéu tAn, ting 6% so voi cung ky nim
2016, ridng xi ming tiéu thy ndi dia dat 60,2 triéu tan, ting 1,0% so v&i nim 2016,
D.1_r béc:, tiéu thu xi’ méng ndm 2018 sé ting 4-6% so véi ndm 2017, dat khoang 83-8
,tr.1€3u tan (Theo S6 lidu ciia Tong cuc théng k& bdo cao va ding tai trén websit
ximang.vn).
= 0 ha da An Q3 A 2

o et e iy sl
ngay cang co6 uy tin trén thj trug g‘ HgC nang cao, san phém cua Cong !
tudng sit dung. Didu ndy c6 78 ong VA ngoai tinh, duge ngudi tidu ding
tuimg sl dung. Di% 1y o thm i g it 1om din v; th cn Cong ty n

uong. Chat lugng xi ming dim bao, kha niing cung (o v o+ Cong ty et
ly da gitp thuong higu “Xi ming vinp Phit’ o }i‘ ng ung n‘hanh, kip thoi, gia ca ho?
khac trén dia ban tinh M duge niéh tin ciia dai da sb g

ac trén dia ban ti f {4
b. Kho khiin: Phit Tho va e tinh lan cn,

Céc nhan t8 vi m4
P tzh v1k mo anh hwéng dén SXKD: Dy 1
on nhiéu khé khy 2 Dy bio nx
s t a0 nam 2

nhidu dot bién, thi trugng p, nn dng g king ¢4 < 018, tinh hinh kinP tf
dQng San phUC hél hVa tang tru-o.ng diu tu khong
' chj N i

2 ~¥M- Bén canh do, dy bio ol
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2018 sau khi mdt s6 dy én ¢ cOng sufit 1ém tiép tye hoan thanh va di vao hogt dong
nhur : Xi miing Song Lam giai dogn 2, Xi miing Tén Thing, Xi miing Xudn Thanh 2...,
ngdnh xi miing s& du cung tlr 25% - 30% so véi nhu chiu tiéu thy ngi dja, lam ting dp
lye tidu thy ctia clia todn ngdnh xi ming, diic bi¢t 1d dp lyc tiéu thy trong xuét khiu xi
ming.

Ngodi nhitng yéu t§ thugn lgi lgil’lp Céng ty phit tridn bén vitng thi tinh hinh tai
chinh ctia Cong ty con giip rit nhidu kho khin:

- Dily chuyén san xufit xi maing 10 quay cong sufit t6i da 1.200 tén clanhke/ngdy
lién tyc phai ding 8 khiic phye sy ¢6 hojie do thidu nguyén ligu. Trong ndm Cong ty
di phai dimg 10 t6i 4.653 gid. Chi phi dua vao sira chita khiic phuc sy c6 va chi phi
d6t 1ai 10 theo dé tiing cao. Téng chi phi vit lidu chju lira sira chira 10 trong ndm 2017
1a 6.474 triéu dong.

- Gi4 thanh san xuft sin phdm ting do gid ca cic logi nguyén nhién vat liéu dau
nhu than cém, dién ... ting cao. Mic du gié di¢n chiém ty trong khong lén trong gia
thanh xi mang, nhung khi gid dién ting s€ kéo theo hang loat cic chi phi, dich vu
khéc iin theo, tac dong dén ké hogehi sin xuét, kinh doanh ctia Céng ty. Ngoai nhimg
nguyén nhin tang gid nguyén liéu, tang gia dién, Cong ty phai nhép sillic ham lugng
cao voi gid cao 60.000 d/tn do mé duoc cép khai thac da hét trir luong co thé sir
dung dugc

- Nam 2017, Cong ty phai dimg san xuét 195 ngay vi khong c6 nguyén liéu dé
san xuAt (d4, dét sét, dAt silic) do mét s6 ho dén & khu 3 — xa Yén Noi - huyén Thanh
Ba tinh Pha Tho dyng 18u bat trong khu vyc mo khéng cho Cong ty n6 min khai thac
d4 tir thang 04/2017. Cac cap chinh quyén dia phuong phdi hgp véi cong ty da tich
cuc gidi quyét ngay tir ddu nhung dén thang 09/2017 méi giai quyet xong.

_ Céc nha cung cép va nha phan phéi dang han ché cung cép nguyén vat liéu
dau vao do khong dap ung dugc cac didu khoan thanh todn (ng phai tra ting) do

khong vay dugc vén luu dong.
3. Quan h¢ véi cic t4 chire tin dung va cdc khich hang.
N Pon Céng no tinh dén
STT Poi twgng khich ng Vi .
I | Gbc vay ngin han Pong 22.159.642.714
- | Ngdn hang Vietinbank Daong 3.800.000.000
| Ngdn hang BIDV Déng 18.359.642.714
Vay ngﬁn han cac to chirc, c4 nhén D(’Sng 6.113.449.300
3 | Gdc vay dai han tra cho cac nam tiép theo DPong 207.457.753.465
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xuht kinh doanh niam 2017, phan tich kh3 Néing
anh va duara ké hoach cy thé cho nam 2018, ¢
Tho cAn s6 von luu dong t6i thiéu tir 70 - g
ty ddng. Mic du dit duge cc ngin hang tao diéu kién cho‘ vay von ,ngﬁn han, tuy
nhién ndm 2017 cng ty vén thidu hon 40 ty dong von luu dong truc tiep phuc vu sin
g rit 16n dén hoat dong SXKD, Cong ty di nhiéu 1

Qua vi¢e danh gid két qud sdn
thyre hi¢n phuong dn san xufit kinh do
thye hi¢n duge Cong ty CP xi ming Phu

xufit. Vige thidu vén anh hudn
phdi nglmg sin xuft do khéng di nguyén vét lidu dap tng chay day truyen, do d6
ning sudt san phim khéng cao trong khi d6 chi phi cb dinh 1a khong thay doi lam
ting gid thanh san phim, Viéc dimg 16 thuong xuyén cling anh hudng dén mirc do
hoat ddng &n dinh va tudi tho cla toan bd day truyén. P& dam bao san xuét, cong tyb
phéi mua ng nguyén vét li¢u, vit tu. Tuy nhién, cdc nha cung cip hién nay cing
khéng cho ng thém do s6 du cdng ng qua cao. Nhu cAu vén luu dong t5i thidu nim
" Ry \ " A ¥ z ) )

~:‘218 dyr '.\fe“ 1a 70 t}’ do:‘& do han mire vay ngén han tai Ngan hang Céng thuong
tiép tue gidm 300 trigu ddng/thang vi khéng o6 tai san dam bao. Nhuy vy, vén g

\ g . Nhu véy, von ng

han nim 2018 cong ty thiéu 1 50 ty ddng.

Dong thoi, do hogt ddng san xut kinh doanh cua cong ty lién tiép 10, bi X

o a X R 1 ik
viéc bd sung vén luu dong thiéy hyt khong d Y thém vén luu dong 13 khong thé. Ne,u
s& din tdi dong cira nha may, i

S ' 1ha may, dnh hudng t6] viag g o
hai do may moc thiét bj ngimg hoat da . 84n 400 lao dong, cac fhig
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NSNN .. tdng gi4 tri 529.
}929.526 trigu ddng s& khong c6 kha ning hoan tra, kéo theo hé

v 3 ong e tal sin, kign tung, tranh chép,... Toan bd hé théng nha phéan phéi va
thi truong xi mang x4y dung tir truge dé
1. Phwong an sin xuat kinh d SR SEUBIATS
oanh nam 2018:

1. Tinh hinh kinh t& - x3 hdi

’ b{*’f‘m 2018 CTu'q'c danh gia 13 nam tiép tuc kho khan dbi véi nganh xi mang ca
ute ndi chung vA xi méng Phit Tho noi riéng, Theo dénh gid ciia Vu vit ligu XAy
dung, ap lyc tiéu thy xi méng nam 2018 cao hon nam 2017 khi ma ngudn cung cua
thj truong tang thém do sy xuit hién ciia hang logt céc nha médy xi mang méi cong
suht 16n, xuét khéu c6 nhiéu tin hidu kha quan nhung kha nang chua dap tmg duge ky
vong , trong khi du bao nhu céu xi mang nam 2018 ting khong déng ké.
2. Muc ti¢u, dinh hwéng : '

Léy san xudt kinh doanh xi ming 12 muc tiéu chinh, lay hiéu qua kinh té, chit
lugng san pham uy tin véi khach hang lam thude do chu yeu cho su phat trién bén
vimg. Khéng ngimg néng cao chét luong san pham, tiét kiém chi phi trong san xuét,
ha gia thanh san pham phat huy cao d6 moi nguon luc dé nang cao ndng luc canh
tranh, ning cao uy tin va thuong hiéu Cong ty cb phan Xi ming Pha Tho, khing dinh
vimg chiic thuong higu “Xi mdng Vinh Phu”.

3, Ké hoach sén xuit kinh doanh nim 2018.

o ‘;'f‘

Thuc hign | Keé hoach .
STT Chi tiéu Dvt 2017 %m 2018 Ty 18 %
A 7 B C D E F
1 | Sin lugng san xuat san pham
1.1 | Clinker 16 quay Tén 202.173 250.000 | 123,6%
12 | Xi mang bot PCB40 Tén 237.674 231.000 97.2%
1.3 | Xi mﬁnw____ Tén 32.045 69.000 215,3%
1.4 | Xi mang PCB40 bao |~ Tan 229.638 210.000 91,4%
1.5 | Xi W Tén 31.390 60.000 191,1%
1.6 | Da khach hang M3 26.753 60.000 224.3%
- /'T’T
i—w —D/TanSP | 700321 704.632 | 100,6%
% illurlnk;gl(:)gtu ?’)("JB4O D/Tan SP 684.970 668.570 97.6%
(23 | Xi ming bét PCB30 D/TénSP | 612905 604.851 98,7%
2.4 | Xi mang PCB40 bao P/TénSP | 782906 767953 | 98,1%
E‘W D/TAnSP | 699.011 690.322 98,7;%
.| 2.6 TPakhach hang p/M3 SP 92.343 91.700 093% |

i"'fif...“‘. L
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dng gi in phi Tr. dong —
3 | Tong gid thanh Sz( sin pham —_1"__‘__1:1_1_5‘8_6.—-— 176.158 w
3.1 | Clinker thuong phdm “Tr.dong | 1T L o |
dong | 162.780 154.440 | 94,9%
3.2 | Xi miing byt PCB40 Tr.dong : 735 T e
. oz | 19.641 41.73 212,5%
3.3 | Xi mang bjt PCB30 Tr.dong e g
- —X— | 179.432 161.270 89,9%,
3.4 | Xi mang PCB40 bao Tr. dong :
. X 21.942 41.419 188,8%
3.5 | Xi ming PCB30 bao Tr. dong : = S
3.6 | Da khach hang Tr. ddng 2.470 : o148
4 | Sin lwgng tiéu thu
4.1 | Clinker thuong pham Tan - TR CIVRT
4.2 | Xi mang bot PCB40 Tén 8.602 s 1%
0
43 | Xi ming bot PCB30 Tén 931 2. 966,7%
A 0
44 | Xi mang PCB40 bao Tén 230.063 210000 | 91,3%
4.5 | Xi mang PCB30 bao Tén 31.542 60000 | 1902%
4.6 | Dakhach hang M3 26.465 60.000 226,7%
5 | Doanh thu tiéu thu sin phdm | Tr. déong 237.968 259.681 118,1%
5.1 | Clinker thuong phim Tr. dong - -
5.2 | Xi mang bot PCB40 Tr.ddng 6.085 15.180 249,5%
5.3 | Xi mang bot PCB30 Tr.ddng 619 5.981 966,2%
5.4 | Xi mang PCB40 bao Tr. dong 201.745 184.760 91,6%
5.5 | Xi mang PCB30 bao Tr. dbng 26.485 48.258 182,2%
5.6 | Da khach hang + khac Tr.dong | = 3.034 5.502 181,3%
6 | Gia von hang bén Tr. dong 212.262 227.675 115,7%
6.1 | Clinker thuong phim Tr. dong - -
6.2 | Xi maing bot PCB40 Tr. dong 5.860 14.040 239.,6%
6.3 | Xi ming bot PCB30 _ Tr. dﬁng 570 5.444 955,1%
3 3 A
6.4 X1 mimg PCB40 bao Tr.dt:ng 180.135 161270 89.5%
55 | X mitng P-B30 a0 Irdong | 22042 AL419 | 187.9%
6';6 2: kh:ch thngl:F(lichéch - Tr.doing 3.655 5500 150.5%
uan —
pL Uy Commingnip | Tr.dong | 11783 14726 | 125%
7.1 | - Chi phi nhan vién quan ly Tr. d},;‘g———ﬁﬁ—— i
72 | - Chi phi vat liéu quan Iy Tr. Gng | 57— 6.503 139, (y“
7.3 | - Chi phi CCDC quén Iy Tr dbng 30— 840 _‘:’_3;?_;_,
——a —— | e 480 198,3%
EREC LT o T =
ot c1iip ti d'u:p Sk _xong | 1260 T Tes0—T1300% |
7 N Al | . ’
7.6 phi dich vu mua ngoai Tr. dong 4238 I
8 | Chi phi ban hang Trdd ——— | 4.800 113,3%
: . W oug 3.901 —
8.1 | - Chi phi nhan vién ban hang . | Ty ad—— 3.575 91,6%
rdong | ———— TV | T
8.2 | - Chi phf vét li¢u ban hang “Tr.ddng —— | 65
- ' B 4 — |
8.3 | - Chi phi CCDC bén hang @——\\_\ 10 250%
' - ‘—___-——————_
—x\ - ’/)
-_—-_—_—-_—_
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(Bao cdo két qua san xudt kinh doanh ném 2017 da duoc kiém toan béi Cong ty
TNHH Héng kiém todn AASC)
3. Céc giai phap tai chinh can thye hién trong niim 2018 :

Cin cir vao Két qua san xuit kinh doanh thuc hién trong nhiing nam qua va Ké
hoach san xuit kinh nam 2018, d& giai quyét dugc van d2 kho khan vé tai chinh can
phai giai quyet duogc vAn d& mt can d6i nguon vén va 18 liy ké (16 lay ké dén
31/12/2017 1a 141.162 trigu déng). Pay 1a vén d& méu chdt quan trong can phai thuc

hién trong it nhét 3 - 4 nam toi. Panh gia duge cac tOn tai, cac han ché va cdc mat

chura dat dugc trong nam 2017, dé ké hoach san xuét kinh doanh nim 2018 duoc

hoan thanh, cac cdng viéc trong tam cAn phai thyc hién nhu sau:
+ Tang san lugng san xuét va tiéu thy sin pham @ giam chi phi ¢b dinh don vi, sit

kinh té theo quy mb d& t6i da hoa lgi nhuan gop.Tang chét luong san

dung hiéu qua
gi4 cao hon va canh tranh tbt

phdm bén ra va dich vu cung cép dé co thé ban hang voi
hon véi cac dbi thi khac.
+ Tich cuc thu hbi sb cong ng ton dong tir nhiéu

6 du phong phai thu khé doi da tric

kho doi trong thoi gian tdi.
hoach tra ng ¢t 'thé cho ¢

nam trude (khoang 6.549 triéu dong)

nhim bu dép s h va han ché viée trich 1ap thém dy

phong phai thu
+ Xay dung ké
nguyén nhién vat ligu.

+ X4 d6i ngil nhan s¥ chuyén n
fy dimg e g doi dién va hoan thanh tot cong viéc trong moi

ké hoach tuyen dung va dao tao doi ngil nhén
u céu cua hoat dong kinh doanh. Két hop hai
bién phap kinh té (chinh sach tién lvong, tién

4c nha thau xdy lép va cdc nha cung cép
ghiép c6 nang lyc chuyén mon cao va nhiét

huyét trong cong viéc. san san
trudmg canh tranh, &p luc cao- Cén co
sy céc chp dé bd sung ki thoi theo yé
- hda bign phap gido duc, hanh chinh vdi
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8.4 | - Chiphi khéu hao TSCph Tr. d3
" Chi nhi di r. dong 13 -
8.5 Chi phi dich vy mua ngoaj Tr. déng 3884 3500 90 1%
9 | Doanh thu tai chinh T e | -19 -15 78,9ty
10| Chi phi tai chinh -on 77
— : Tr. dong 25.151 23.615 93,9%
10'; S;l pﬁ; iiu vy dﬁi“ han Tr. dong 20512 10.855 96.8%
10 - 1pht a1 vay vanonganhan | Tr. ddng 3734 3.760 100,7%
hu nhip kh i : ’
11 | Thu nhip khic Tr. dong 613 30 4,9%
12_| Chi phi khac Tr. dong 3,5 0
4 2 = T ’
13 | K&t qua sin xult kinh doanh | Tr.ddng | (14.501) | (9.865) i
15 | Lao dong - thu nhip —
- Lao ddng ngudi 302 268 "—
- Thu nhdp binh quén dBngng/th | 6.155.000 | 6.570.000




TV P i8c. nang cao ti A
thuéng) dé dong vién ngudi 1ao dong yén tam W Vl@C’,' < : At “: 'tha“ trég
‘ a ia ciia minh v6i ndng suat, chit o
nhiém, chu dong ty gidc thuc hien nhi¢m Vi g v
hiéu qua cao nhét. -
+ Tiép tuc hoan thién co ché quén trj dicu

- 3 A 7 . A A - A lé Vi
céc quy dinh vé quan trj ndi by, dac biét y AUTE ‘ ©titu
quy q tu dbi voi tung cong doan san xyj ™

hinh thirc khoén chi phi ngi by,

hanh thong qua viéc x8y dung va gy, by
éc xdy dung va ban hanh cac tia, Chuanl

dinh mitc tiéu hao nguyén nhién vat lict, vét
doanh; nghién ctru xay dung va dua vao str dung , o b6

Trén day 1a toan bd bdo cdo dy théo tinh hinh san xuat . doanh vi t chin
cila Céng ty nam 2017, kinh trinh Pai HOi déng co dong xem Xet va cho y kién o
dao giai quyét cac vén dé trén va duara cicy kien xéy’dl.mg Phuong an sén XUt kin
doanh nim 2018 t6i wu nhét giam 13 va 16 lity ké, khac phuc tinh trang mat can ¢;

von nhu hién nay.

Noi nhén: PHONG TAI CHINH - KE TOAN
- Nhir trén;
- Truong ban KS;
- Luu TCKT - VP.
Vii Anh Phwong
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