CONG TY CP THONG TIN TIN HIEU CONG HOA XA HOI CHU NGHIA VIET NAM

DUONG SAT VINH Déc 1ap — T do — Hanh phic

Nghé An, ngay 23 thang 4 nam 2018

BAO CAO
Két qua SXKD nam 2017, dv kién KH SXKD nim 2018

Kinh giri: - Pai hoi déng c6 dong thudng nién nam 2018
Cong ty CP Thong tin tin hiéu duong sat Vinh.

Kinh thua Quy ¢é dong!

Thay mét Lanh dao Céng ty, tdi xin bio cdo két qua SXKD nim 2017 va dur
kién ké hoach SXKD nim 2018.

I. PHAN I: KET QUA SXKD NAM 2017

1. Thuén lgi va kho6 khian:

1.1. Thuan lgi:

- Tu tuong CBCNV; ¢ong tac tb chirc, lao dong; hoat dong SXKD sau khi
c6 phan héa 2 ndm da di vao én dinh;

- Noi b6 doan két, nhét tri; tir can bd quan ly cho dén nguoi lao dong cung
cd quyét tam cao dé hoan thanh céc chi tiéu kinh té, k¥ thuat ma Pai hoi dong co
dong da thong qua;

- Ludn dugce su quan tdm, hd trg cia Linh dao va cdc Ban cta TCT DSVN,
cua cac don vi PS khu vuc va clia dia phuong.

1.2. Khé khin

- Cong tac dam bdo an toan chay tau, nhat 14 an toan trén céc dudng ngang
van 1a mét van d& néng, duoc xd hdi va céc cdp quan tim; dang dugc tling budc
cai thién;

- Cong tac ngoai BD KCHT DS l1a nhiém vy chinh trong de an phat trién
cong ty, tuy nhién ngudn von hang nim duge dat hang van khé khan,

- Béo I xay ra nhiéu lam anh huong toi KCHT TTTH dang quan ly;

Trong bdi canh d6, HDQT, Ban didu hanh da cung toan thé CNV-NLD nd
luc phan dau vuot qua kho khan, dat duge nhiing két qua quan trong trong vigc

thuc hién cac muyc tiéu, nhiém vu da dé ra cho nam 2017; Két qua thuc hién nhu
sau:

2. Tinh hinh két qua san xuét kinh doanh:

So véi ké hoach Pai héi dong c6 dong dé ra, cong ty dd hoan thanh vuot
muc san luong, doanh thu va loi nhuan. Pic biét, nam 2017 danh diu mdc son
chéi loi trong lich sir hinh thanh va phat trién cta cong ty khi doanh thu dat trén 93
ty, san lugng dat trén 100 ty. Nguyén nhén do doanh thu va san lugng tir 2 hoat
déng san xuét kinh doanh cta cong ty déu co su ting trudng An tuwong:
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- Hoat dong quan Iy, bao dudng thuong xuyén KCHT BS Quéc gia (san
xudt chinh): trong ndm 2017 cong ty tip trung hoan thanh khdi luong sta chia
thuomg xuyén theo yéu cau dat hang tir TCT DSVN, doanh thu tang 3,63% so v&i
ké hoach.
- Hoat ddng ngoai san xuat chinh ciing ¢d su tang truéng vuot troi khi
doanh thu vurgt mic ké hoach 35,68%, la nguyén nhan chinh dwa tdng doanh thu
trong nam dat 93,7 ty, ting 17,33% so vdéi ké hoach.
- Loi nhuan tang 5% so véi ké hoach.

So lieu mét so chi tiéu cy the nhw sau:

T§ 18 hoan

i Chi tiéu bVvT Ké hoach ndm Thue hién thanh KI
1 | Banligng chi yeu 87.889.336.700 | 103.116.770.642 | 117,33%
2 | Deauhithn b 79.899.397.000 |  93.742.518.765 | 117,33%
a Hoat dong san xudt chinh £ B _
43.753.609.000 | 47.414.082.377 |  103,63%
5 Hoat dong ngodi hogt B :
| dong san xuat chinh 34.145.788.000 |  46.328.436.388 | 135,68%
3 | Tong g phi B | 76750452.000 | 90.539.848.583 |  117,96%
4 | Lot nhudn truée thué b 3.037.000.000 | 3202.670.182 |  105,46% |
@ |Lotohugn santine b 2.429.600.000 |  2.549.813.206 |  104,95%
6 Ty suit loi nhudn/Von diéu L3
1& binh quén " 0,18 0,19 104.,95%
5 | Ty suat loi nhuin/Vén CSH 3
binh quin " 0,18 | 0,19 |  104,95%
\ / Ol
8 | Tién luong binh quan Bingitn 10.011.000 11.041.000 |  110,29%
/thang
il B 13.138.000.000 | 13.138.000.000 | 100,00% |

3. Tinh hinh quén Iy sit dung von, kha nang thanh toin ng:

- Vén duge str dung dung muc dich, dam bao khong c6 ng phai tra day dua,
chédm thanh todn;

- Viée thue hién cac ndi dung khéc theo Nghi quyét DHP ¢b dong: Cong ty
da thuc hién day du.
4. Tinh hinh thwe hién nghia vu véi NSNN:
Céc khoan thué GTGT, thué TNDN, thué mén bai, phi st dung KCHTDS
Quoc gia, tien thu tir thanh Iy vat tu thu hdi,... céng ty da thuc hién ndp diy du va
ding thdi han.



5. Tinh hinh thuc hién cac khoan thu nhu:

- T ¢6 tre, loi nhudn duge chia: da c6 ké hoach chia ¢6 tirc va phan pndi i
nhudn sau thue, s€ dua ra de thong nhat ke hoach chia lgi nhudn tai Pai hoi dons

cO dong lan nay.

6. Nhirng thay doi trong ky béo céo:

V¢é loai hinh: L4 nam thir 2 Céng ty chuyén déi loai hinh hoat dong tir C

tv TNHH MTV sang cong ty c6 phan do Nha nudc nam giir von chi phoi (31%)

7. Quan hé véi Tong cong ty va cac don vi khac:

Thue hién day di cdc quy dinh quan 1y hién hanh cta Tong céng ty dbi véi

cong ty co phén.

8. Danh gia két qua thue hién cac chi tidu do PHDCD dua ra:

onco

iy Cic chi tidu DVT K& hoach | Thue hién | Ty 1 (%)
1 | Doanh thu Nghin dong | 79.899.397 | 93.742.518 117,33
L1 | San xudt cong ich (SX chinh) | Nghindong | 45.753.609 | 47.414.082 103,63
1.2 | Sén xuat khéc Nghin dong | 34.145.788 | 46.328.918 135,68
4 | Tong chi phi Nghin déng | 76.750.452 | 90.539.848 117,96
5 | Loi nhuan truée thué Nghin dong | 3.037.000 | 3.202.670 105,46
6 | Thué thu nhap doanh nghiép | Nghinddéng |  607.400 652.857 107.48
7 | Loi nhuan sau thud Nghin déng | 2.429.600 | 2.549.813|  104.95
8 |Ty sudt loi nhuan sau|  Lén 0,18 0,19 104,95
thué/von biéu lé
9 | Phén chia loi nhudn sau thué | Nghin dong | 2.429.600 | 2.549.813 |  104.95
9.1 | Qup P/Trién SXKD Nghin déng 242.960 274 43] 112,95
9.2 | Quf khen thuomg, phiic lgi Nghin dong 685.670 709.713 103,51
9.3 | Chia 6 tic Nghindéng | 1.379.490 | 432042 10381
9.4 | Quj thiong nguoi quan Iy Nghin dong 121.480 133.628 | 110,00
10 | Ty 18 ¢ tlrc (%/ndm) % 10,5 10,90 103,81
11| Tién luong binh quén Nehindong | 14 011,000 | 11.041.000 110,29
(nguoi /thang)

Céc chi tiéu co ban déu dat va vuot, nhét 1 doanh thu, loi nhuén, ¢d tic va
thu nhédp cua ngudi lao dong tang;

PHAN II: DU KIEN KEE HOACH SXKD NAM 2018

- Tiép tuc xay dung Cong ty c6 phan TTTH DS Vinh phat trién bén ving,
san xuét kinh doanh ¢6 hiéu qua, co trinh d6 quan ly va céng nghé hién dai, ¢ kha
nang canh tranh trén thi trudng, doanh thu hing nam ting, dam bao d&i séng cao
cho ngudi lao dong; dong gop day du va kip thoi nghia vu déi véi Nha nude.

- San xuat kinh doanh luén mang lai hiéu qua, ¢6 lgi nhudn hang nim ting;
tra co tirc ding theo nghi quyét ciia Pai hoi dong c6 déng. Pam béo hai hoa gita
loi ich ctia Doanh nghiép véi lgi ich cdc ¢b dong va ngudi lao dong.
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1. Thuan loi va khoé khin:

1.1. Thuan loi:

- Déng va Nha nude da c6 dinh hudng dau tr xay dung hé théng két cau e
tang giao thong ééno bo, hién dai nham két ndi gitra cac phuong e van
duong b, duong sat hang khong va duong thux trong do co duong sat. Tzo didu
kién thuén lgi cho kinh doanh vén tai dudng sat phat trién, tang thi phan.

- Nang luc lanh dao, quan ly cua ddi ngti can bd trong Cong ty ngay cang
truong thanh vé char; CBCNV- NLD Cong ty cé truy én thong doan két, khac phuc
kho khan, phan dau hoan thanh tét nhiém vu; tlep can thi truong nhanh hon, co
quyét tam ddi mé&i vuon lén;

- Tai chinh ctia céng ty lanh manh; Ngudn BDTX tuy khong tang nhung van
dam bao; Kinh doanh ngoai nganh c¢6 chiéu huéng phat trién t6t ve: Thi cong cac
cong trinh, du an, phat trién cong nghé dich vu.

1.2. Kho khin:

- Vén dau tw cho KCHT nam 2018 ¢6 ting, nhung cong tic BDTX can nhiéu
kinh phi hon, chi phi chung han ché;
- Tinh hinh khé khan chung cta toan nganh BS, su canh tranh gay git clia

ducmg bd, hang khong; thién tai 1d lut; déc biét tai cic diém giao cdt duong ngang
van dién bién phtrc tap, tao ap luc cdng vi€e trong viéc quan ly va gitt vitng ATCT;

‘ {

- Vén dau tu phat trién van con thip so voi yéu céu. Phai tién hanh SXKD
trong didu kién cin tiét kiém triét dé cac chi phi nhim ha gia thanh, nhung van
dam bao chay tau thong suot an toan; chét luong thiét bi tot va hoat déng on dinh;

- Chat lugng ngudn nhéan lyc hién ¢6 van chua déap Ung duofc yéu cdu, ning
suét lao dong con thap; pham vi quan ly phén tan, trai dai; doi séng con khé khan;

- Tu duy ctia mét s0 can bo, NLD da ¢6 thay doi, song chua theo kip véi su
thay doi clia x& hoi, ctia nganh. Trinh d§ quan Iy, hiéu biét vé Luét 18 clta CNV-LDP
nhat 1& vé& linh vue kinh té con yéu. Kha nang, phuong thitc t& chire nhdm mé rong
phét trién SXKD ngoai chwra virng chic.

2. Dy kién KH SXKD nam 2018:

Thuong xuyén nam bat chu truong cua Chinh phu, B Qlao thong van tai va
Tong con0 ty duong sat Viét Nam vé viée uu tién tai co cAu phat trién nganh
duodng sat, nhat 1 hé thong tin tin hidu dang duoc nha nude dau tu hién dai hoa;

2.1. Vé san pham cong ich:

+ Hoan thanh 100% khéi luong, kinh phi theo hop dong dat hang BDTX véi
Téng cong ty DSVN, dam béo tién do, chit lugng; dam bao tuyét ddi ATCT,
ATLD, PCCN, thong tin lién lac; khong cé tré ngai, chdm tau do chi quan géy ra;

+ Tang cudng ap dung céng nghé méi vao quan tri doanh nghiép dé giam
dinh bién lao déng nhur: Phan mém vé quan 1y K& hoach vat tu, Tai chinh, Té chic
nhan sy, tién luong.



trinh, kinh doanh dich vu theo thé manh hién c6 cua Coas o 12

2.2. Ngoai cong ich:

- Thay do1 va co su khac biét hoa trong dau thaw

truong bén ngoai.

+ Dot pha trong chat luong thi cong va thuc hién khoi luomg. o
tac quan ly, rit ngan thoi gian thi céng céc cdng trinh dir én; Phat irién

dich vu.

+ Tang CUO’HU hop tac bang céc hinh thite lidn danh 1i8n ké: -
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ban, x4y dung mbi quan hé tét v6i cac doi téc tréanh rii ro trong tim klem viéc lam.
+ Tham gia thau, thau phu cac Dy 4n dau tu KCHT BS, Du an dudng sat
trén cao, cac khu céng nghiép...vv;

2.3. Dy kién mot so chi tiéu hoat ddng SXKD niim 2018:

vu gan lién voi céc chire danh dé tuyen dung va b tri can bd.

Trong do:
- May Photo copy:

- X4y dung nha KDDV va van phong tai Dong Lé:

b. Nguon diu tu khac:
- Khong.

2.5. Ké hoach lao déng tién lwong

a. Ké hoach lao dong:

100.000.000 d
3.500.000.000 d

-y Cic chi tiéu DVT Th;‘gl';’e" I‘ZB‘;;““ T({A)')‘-‘
1 |Doanh thu Nghin dong | 93.742.518 | 101.241.919 | 108,00 |
“a | Sdn xudt cong ich (SX chinh) | Nghindong | 47.414.082|  53.900.165 | 113,68
b | Sanxudt khdc Nghindong | 46.328.918|  47.341.755 | 102,19
2 | Tong chi phi ' Nghin dong | 90.539.848 97.799.420 | 108,02
3 | Loi nhuan trude thué Nghin dong | 3.202.670 3.442.500 | 107,49
4 | Lgi nhuan sau thué Nghin dong | 2.549.813 2.754.000 | 108,01
3 Ty suét lQi nhuarf sau % i 0,194 0,210 | 108,00
thué/von Diéu 1 7 )
6 | Phan chia loi nhugn sau thué | Nghindéng |  2.549.813 |  2.754.000 | 108,01
_a_| Quy P/Trién SXKD Nghindong | 274.431 292.908 | 106,73
b | Ouj khen thuong, phiic loi Nghindong | 709 7]3  766.490 | 108,00
¢ | Chia cé tirc Nghindong | 1.432.042|  1.550.284 | 10826
d_ qu [huong nguoi qumz h Nghin donom 133.628 } 144’ 318 | 108,00
7 | Tylecotre (%mam) | % 1090 11,80 108.26
8 | Tién luong BQ ctia NLD Nghin dong | 11.041.000 11.593.000 103
(ngudi /thang) B
2.4. Dir kién ké hoach dau tu:
a. Ngudn khiu hao tai sin nhém 2: 3.600.000.000 @

+ Xay dung tiéu chuan ngudi quan 1y, chuyen vién cé chuyén mon nghiép




+ Pua ra céc chich sick wién sung lao dong ma. dii ngd thoa dang nhim
thu hat nhimg cdn b k¥ thudt gudn ¥ <& trinh &§ chuyén mon cao; can bd nhan
vién kinh doanh béan hang gio1 . v

b. K¢ hoach tién luong:

Téng quy lrong, thi lao cia Cong ty 2018: 2.151.940.000 &

Trong do:

- Quy hrong, thii lao Hbi dong quan tri: 474.220.000 d

+ Quy tién luong ciia thanh vidn chuyén wach HDQT: 414.220.000 d

+ Quy thu lao thanh vién HDQT khang chuyén trach: 60.000.000 @

- Quy luong, thu lao Ban kiém soat: 273.220.000 d

+ Quy tién luong thanh vién Ban kiém soat chuyén trach: 249.220.000 &

+ Qu¥ tién lrong thanh vién BKS khéng chuyén trach: 24.000.000 ¢

- Quy lwong, thu lao Ban diéu hanh (Gidm dbc, Phé Giam ddc, Ké todn

truvdng): 1.404.500.000 d.

Trén day 13 béo céo két qua SXKD nam 2017, du kién KH SXKD nim

2018; Kinh trinh Pai hoi dong ¢b déng xem xét, quyét dinh./.

Noi nhin: TM. BAN GIAM POC
- Nhur trén; = )
- Thanh vién HDQT, BGB;
=BES, CH CT:

- Lyu: VT, HBQT.
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