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CHUONG TRINH

CUQC HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2017
Ngay 18 thang 5 nam 2018

TT Noi dung
I THU TUC
8h00 - DPon khach & kiém tra tu cach c6 dong
8h30 Khai mac

~ Tuyén bb 1y do. Giéi thiéu dai biéu

- Gidi thiéu Chu toa Pai hoi

- be gfr va thong qua Ban Thu ky dai h¢i, Ban bau ctr, Ban kiém
phicu

- Thoéng qua Chuong trinh DPai hdi

Thong qua Qui ché lam viéc va biéu quyét tai Pai hoi

II. | 9h00 BAU CU

- Trinh PHPCPD thong qua viéc bau bo sung 01 thanh vién HPQT.

Béu bo sung 01 thanh vién HDQT nhiém ky 2016 — 2020 thay ong
Ta Dic Hoang.
- Théng qua Qui ché dé cir, ing cir
- Thong qua Danh sach tng vién
- Théng qua Qui ché bau ctr
- Tién hanh bau cur

I11. | 9h30 CHUONG TRINH NGHI SU
1 Hdi dong quan tri trinh bay bdo cdo

- - Bao céo hoat dong ciia HDQT nam 2017

- Bao céo tinh hinh hoat dong SXKD 2017

- Phuong 4n phat hanh tang von diéu 1& 2018

- Baéo céo cua Ban kiém soat 2017

- Phu luc sira d6i Piéu 18 Cong ty

- To trinh cac néi dung PHDCD thuong nién 2017

2 Hdi dong quan tri trinh PHPCD thio luin va biéu quyét thong qua:

1. Bao cao tai chinh 2017 da kiém toan
2. Bao céo hoat dong cua HBQT 2017
3. Bao céo tinh hinh hoat dong SXKD 2017 va K& hoach 2018
4. Béo cdo ciia Ban kiém soat
5. Phuong an phan phdi loi nhuan 2017
6. K& hoach kinh doanh 2018
7. Phuong an phat hanh c6 phiéu ting von diéu 1¢ 2018
8. K& hoach thu lao HDQT, BKS 2018
9. Lua chon don vi kiém toan 2018
10. Sira d6i b6 sung Diéu 1¢

3 Giii lao

4 Cong bo két qua bau cir va két qua biéu quyét
IV | 11h30 BE MAC

- Thong qua Bién ban, Nghi quyet DPHDCD thuong nién 2017
- Bé mac & tiéc trua




CONG TY CO PHAN DUQC PHAM  CONG HOA XA HOI CHU NGHIA VIET NAM
TV.PHARM Poc 1ap - Tw do - Hanh phuc

S6: 01/BC/HDQT Tra Vinh, ngay 18 thang 5 ndm 2018
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2017

Kinh thua Quy C6 dong!

Nam 2017 1a ndm ban 1é trong nhiém ky 2016 — 2020, tinh hinh hoat dong Cong ty da co6 nhiéu
chuyén bi€n tich cuc, ban dau xay dung dugc nhiing nén tang co ban nham dat duoc muyc tiéu doanh
s0 1000 ty vao nam 2020.

Hom nay, tai Dai héi déng co dong thuong nién nam 2017, t6i xin thay mat Hoi déng quén tri, bao
cao trudc DPai hdi ve cac hoat dong cua Hoi dong quan tri trong nadm qua.

I. BAO CAO NHAN SU

Dai hoi dong co dong da bau ra Hoi dong quan trj (HDQT) nhiém ky IV (2016-2020) véi co chu
hién tai gom 05 thanh vién nhu sau:

1. Ong Nguyén Hong Son Chu tich Hoi dong quan tri

2. Ong Nguyén Ping Nguyén Ph6 Chu tich Hoi ddng quan tri
3. Ong Ha Ngoc Son Thanh vién Hoi dong quan tri
4. Ong Dinh Nguyén Diing Thanh vién Hoi dong quan tri
5. Ong Ta Puc Hoang Thanh vién Hoi dong quan tri

Vira qua, Ong Ta Puc Hoang d3 c6 don xin tir nhiém theo su thay d6i nhan su cua c6 dong 16n
Aikya, tai Pai hoi nay s€ bau bo sung 01 thanh vién HPQT.

Hién nay, Ong Ha Ngoc Son - Thanh vién HPQT dang giit vai trd Tong giam ddc va 1a nguoi dai
dién phap luat ctia Cong ty.

II. BAO CAO HOAT PONG HOQI PONG QUAN TRI TRONG NAM 2017
1. Hoat dong Hoi ddng quan tri:

Hoi dong quan tri lam viéc theo nguyén tic tap thé lanh dao, ca nhan chiu trach nhiém vé phan
vi¢c cuia minh, cung chiu trach nhiém trudc phép luét, trude Dai hoi dong cb dong vé két qua hoat
dong cua Cong ty. Trong nam 2017, Hoi dong quan tri da tién hanh 03 cudc hop dinh ky va 05 luot
xin ¥ kién bang van ban, cu thé nhu sau:

STT S6 nghi quyét Ngay Noi dung
NQ 008/2017/NQ- Ngiy - Chap thuan don nghi viéc theo nguyén vong va mién
1 HPQT 06/1/2017 nhiém chitc danh Pho Tong gidm dbc san xuat ddi voi
ong Ha Van Pong keé tir ngay 09/01/2017.

- B nhiém Ong Nguyén Hiru Quang giit Quyén TGD thay

’ NQ 009 /2017/NQ - ngdy cho 6ng Nguyen Duy Thuén.

HBQT 18/12017 | - Thoéng qua So d6 co cau to chirc va ma tran phén quyén

- Uy quyén cho TGP moi tiép tuc quan hé tin dung véi
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cac ngan hang.
N o | gy | - Quyétdinh thanh lap Van phong dai dién tai Ha Noi
- B0 nhiém Ong Ha Ngoc Son lam Tong giam doc va la
nguoi dai dién phap luat cia Cong ty ké tir ngay
14/06/2017.
- Thong qua céc chi tiéu Ké hoach san xuat kinh doanh
nam 2017
- HDBQT giao TGP nghién ctru Dy an xay dung md rong
NQ 011 /2017/NQ - Ngay NMSX pht hop véi cic giai doan phat trién trong tuong
HDbQT 14/6/2017 lai.
- HDQT giao TGD tién hanh ra soat va hoan thién cac thi
tuc phap 1y dé t6i wu hoa cac bit dong san cua cong ty.
- Thdng nhat iy quyén cho TGD tiép tuc quan hé tin dung
véi cac ngan hang.
- Thong qua chuong trinh va tai liéu PHPCD thuong nién
2016.
NQ 012/2017/NQ - Ngay - Thdng nhét chuyén nhuong cic tai san khéng nam trong
HDQT 18/7/2017 chién luoc phat trién dai han ctia Cong ty.
NQ 013/2017/NQ - Ngdy - Th9ng qua Ké horach‘ 1.<1nh’ doalzl} 291 8’ o
HPQT 1192017 | - Phé duy@t han murc tai chinh doi véi cac bén lién quan.
- Thay d6i mau Logo cia TV.Pharm
NQ 014/2017/NQ - Ngay - Thong nhét trién khai phuong an phat hanh c6 phiéu dé
HDQT 15/9/2017 trd 0 tirc nim 2016
NQ 015/2017/NQ - Ngdy - Th?ng nhétA hu}i bo so ‘1uo’r’1g théu}h pham, ban thanh
HDPQT 31/12/2017 pham, nguyén 11¢g, bgo bi qué han st dung.
- Thong qua Pon gia tien lwvong ndm 2017 va nam 2018

. Panh gia ciia Hoi dong quan tri vé két qua san xuit kinh doanh nim 2017

Nam 2017, Cong ty d6i mat véi nhiéu thach thire nhung Két qua SXKD nam 2017 dat kha quan
nhu sau:

o Doanh thu ting so nam trudc: dat 382,87 ty dong (twong duong 95,7% KH 2017 va 107,4%
so TH 2016)

o Loi nhuén sau thué di hoan thanh vuot muc dé ra, dat 43,99 ty déng (twong dwong 137,5%
KH 2017 va 136,7% TH 2016)

Trong nam qua, Hoi dong quan tri va Ban Tong giam ddc luén bam sat tinh hinh hoat dong sian
xuat kinh doanh cua Cong ty, tim ra cic giai phap dé hoan thanh va vuot chi tiéu loi nhuan co
dong giao pho.

Hoi dong quén tri danh gia cao cong tac dicu hanh cua Téng Giam ddc trong nam 2017, quyét liét
trong viéc d6i moi cac hoat dong Cong ty; cau thi ling nghe cac y kién dong gop cua nhan vién;
hd tro kip thoi cac cac phong ban, chi nhanh hoan thanh nhiém vu.

Nhin chung dén nay tinh hinh Cong ty da on dinh vé nhan sy, timg budc hoa nhap va thich nghi
v6i nhitng yéu cau déi méi trong cong viée; ning suat hoat dong nha may da ting 1én dang ké va
dap mg tuong d6i nhu cau hang hoa cua khdi kinh doanh; d6i ngii ban hang phat trién ca vé sd
luong va chét lugng, viéc quan 1y khdi ban hang dwoc phan cap chat ché va cu thé; hé thong
khach hang ciing duoc mo rong va cung cb. Mic du Cong ty chua phat trién dat nhu ky vong dé
ra, nhung c6 thé danh gia noi lyc hién tai cia TV.PHARM di duoc cai thién rat nhiéu va c6 co sé
dé dat duoc nhiing thanh cong trong tuong lai.




3. Bio cao thii lao Hi dong quan tri va Ban kiém soat nim 2017:
Nghi quyét Dai hoi dong c6 dong s6 01-2017/NQ.DHDCD ngay 30/6/2017 thong qua thu lao:
— Qu¥y Thu lao HDQT va BKS nam 2017 900.000.000 dong.

— Di chi tra trong 2017 900.000.000 ddng.

Trén day la Bao cao hoat dong ctia Hoi déng quan tri nam 2017.
Kinh trinh Pai hoi./.

TM. HQI PONG QUAN TRI
Noi nhan: CHU TICH
- Quy ¢ dong
- TV.HPQT, BKS

- Website cong ty
- Lwu TK HDQT

NGUYEN HONG SON



CONG TY CO PHAN DUQC PHAM CONG HOA XA HQOI CHU NGHIA VIET NAM

TV.PHARM Poc 1ap - Ty do - Hanh phuc

Sb: 02/BC/TGD Tra Vinh, ngay 18 thang 5 nam 2018

BAO CAO TINH HINH HOAT PONG SXKD 2017 VA KE HOACH 2018

Cin cir Ké hoach san xuat kinh doanh nim 2017 da duoc Dai hoi dong cd dong thong qua ngay

30/6/2017, Ban diéu hanh béo céo tinh hinh hoat dong san xuét kinh doanh nim 2017 va K¢ hoach
2018 nhu sau:

(]

2.

TINH HINH HOAT PONG SXKD 2017
Nhirng khé khin va thuin loi

Khé khin chung ciia nganh dwgec Viét Nam

Gi4 thudc du thau cung tmg vao hé diéu tri ngay cang giam do tac dong ctia Thong tu 01. Cuc
Quan 1y duoc quan 1y chit ché cong tac dang ky thudc theo Thong tu 44 giy khong it kho khan
cho cac doanh nghiép khi dang ky sém XUuat.

Nghi dinh 54 cua Chinh phu yéu cau doanh nghlep phai cong bd Nha san xuat nguyén liéu dugc
pham khi 1am hé so dang ky thudc, din dén viéc nhap khau nguyén lidu san xuat gap nhiéu kho
khan khi Nha cung tng tang gia.

Nganh dugc ngay cang canh tranh do cac cong ty nudc ngoai tham nhap sau vao hé thong phan
phdi thong qua hoat dong mua ban & sap nhap cac cong ty dugc trong nude, va mo rong nha
may san xudt tai Viét Nam.

. Khé khan n01 tai cia TV.PHARM

Kho khin vé dang ky thuoc Thi tuc xin cap lai s6 dang ky hoac s6 dang ky moi rat cham, nhiéu
hé so dang ky thuoc mat thoi gian 2 nim méi duoc cép sé dang ky, rat nhidu san pham chi duoc
gia han hiéu lyc s6 dang ky trong vong 12 thang.

Khé khin vé thuong hiéu va canh tranh gia thuéc: TV.PHARM chua phai 1 thuong hiéu 16n
trong nganh duogc nén viéc day doanh sd trén kénh OTC con nhiéu tro ngai, chi phi dau tu thuong
hiéu 16n va can thoi gian dé c6 duge niém tin clia nguoi tiéu dung.

. Nhirng thuan lgi:

Ban diéu hanh lun bam st cac cong viée vé thi truong, thu hdi no, quan 1y san xuat, quan 1y chi
phi véi nd luc cao nhét.

Doi ngil trinh dugc dugc dao tao ngay cang bai ban; Bo phan marketing dugc ciing ¢b va hoat
dong ngay cang hi¢u qua.

Céc chuong trinh khuyén mai va chuong trinh chdm séc khach hang duoc thyc hién thuong
xuyén, lién tuc.

Ngay 21/10/2017 cong ty di t6 chirc thanh cong Lé ky niém 25 nim ngay thanh 1ap cong ty voi
chu Qé “Tu hao lich sit - vitng budc twong lai” da tao duoc dau quan trong d6i voi khach hang
va doi tac.

Hoat dong kinh doanh

2.1. Két qua kinh doanh



Ké hoach Thue hién So sanh | So sanh

TT Chi tiéu bVT nam nam nam véi KH | v6i TH
2017 2016 2017 2017 2016

1 | Doanh thu thuan Ty dong 400,0 356,61 | 382,87 | 95,7% 107,4%

2 | Loi nhuan trude thue Ty dong 40,0 40,76 | 55,56 | 138,9% | 136,3%

3 | Loi nhuan sau thué Ty dong 32,0 32,19 | 43,99 | 137,5% | 136,7%
4 | SO lugng Chi nhanh CN 09 09 09 100% 100%
5 | SO lugng diém ban NT/CTY | 10.000 6.500 | 8.000 80% 123%
6 | SO luogng nhén vién khoi | Nguoi 360 234 357 99,2% 152%

ban hang

2.2. Cdac chwong trinh, chinh sdach ban hang

Céc chuong trinh kich cau duoc bd phan ban hang xay dung thu hit dugc sy quan tim va ung hd
ctia khach hang. Cac chuong trinh khuyén mai dugc xay dung riéng phi hop véi dic tinh ciia cac
vung trén cd nudc.

Cong ty dau tu phan mém quan 1y don hang, gitip cho viéc quan 1y don hang, xuat hoa don dugc
thuan loi va nhanh chong dong thoi quan 1y khach hang va cong no.

2.3. Hoat djpng marketing di gop phan quang ba hinh anh, thuong hiéu cia TV.PHARM dén véi
khach hang thong qua céc chuong trinh tai trg, hoi thao khoa hoc, hoi nghi khach hang.

2.4. Chién lwgc phdt trién sin pham :

Cong ty da danh gia lai cac gam san pham hién co, xdy dung chién lugc ddi v6i timg san pham
chu luc.

Pau tu phat trién san pham méi, dic biét nghién ciru thir twong dwong sinh hoc cac san pham
thudc nhom tim mach, khang sinh, tiéu duong dé dap mg yéu cau ngay cang cao cia thi truong.
Hoan thién va nang cao chit luong san pham & Thiét ké lai bao bi san pham

Ky két cac ngudn cung ing nguyén vat liéu chit lugng & uy tin.

San xuit va quan ly chit lwong ’

Nha may luén tuan thu cac nguyén taic GMP-WHO, GLP, GSP, GDP va ISO 9001:2008 va ngay
hoan thién hon. Nam 2017, Nha may san xuét cia Cong ty duoc Cuc quan 1y dugc — Bo y té tai
kiém tra va chung nhén dat tiéu chudn GMP-WHO.

Niam 2017, cong ty da thuc hién viéc mua siam trang thiét bi dé nang cao tinh hiéu qua trong san
xudt va dap tng dugc tiéu chuan GMP — WHO trong cac dot thanh kiém tra ctia B y té .

QA, QC ludn dugc dau tu dé dam bao chit lwong hang san xuét.

Cic chi so tai chinh

Thuc hién tang trudéng

TT Chi tiéu DVT nim 2016 Nam 2017

1 | Tong tai san ty dong 264,1 308,60 16,85%
2 | VOn chu so hitu ty dong 203.,9 233,96 14,74%
3 | Lai co ban trén co6 phicu dong 2.569 3.571 39%
4 | Ty suat LNST/ Tong tai san % 12,19% 14,25% 16,9%
5 | Ty suat LNST/ Doanh thu thuan % 9,03% 11,50% 27,35%
6 | Ty suat LNST/ Von chu s¢ hitu % 15,79% 18,80% 19,0%

Téc d6 tang truong cua von chu sé hitu nam 2017 1a 14,74%
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IL.

— Cong ty thyuc hién ddy du va kip thoi cac khoan nghia vy ndp Ngan sach Nha nudc.

5. Cong tac to chirc, nhan s, chinh sach déi véi nguoi lao dong va cong tac thién nguyén:

5.1. Co cau lao dong:

Tong s6 lao dong dén ngay 31/12/2017 1a 680 nguoi (gdm lao dong chinh thirc va cong tac vién), co
céu nhu sau:

Phan loai lao dong So lugng Ty 1€ %
theo trinh d¢ Vin phong | San xuat | Kinh doanh | Tong cong

- Trén dai hoc 4 2 2 8 1,20%
- Pai hoc 39 44 70 153 23,0%
- Cao dang 3 8 32 43 6,00%
- Trung cap 13 116 190 319 46,9%
- So cap 5 38 23 66 9,70%
- Pho thong 12 39 40 91 13,2%
Téng cong 76 247 357 680 100%

5.2. Cic ché dp chinh sich déi véi ngwoi lao dpng

— Thu nhap binh quén nam 2017: 5.557.659 VND/ nguoi/ thang.

— (Cong ty c6 chinh sach khen thuéng kip thoi cho nhitng tap thé, c4 nhan hoan thanh xuét sic
nhiém vu.

— Pam bao dﬁy du cac khoan BHXH, BHYT, bao hiém thét nghiép, bao hiém tai nan lao dong bénh
nghé nghiép va cac phu cap doc hai cho ngudi lao dong.

5.3. Chinh sdch qudn Iy - diéu hanh :

— Phén cép, phan quyén, phan trach nhiém cu thé cho timg cap quan 1y. Giao ban dinh ky nén viéc
ra quyét dinh dugc thuc hién nhanh choéng, kip thoi.

— Xay dung duoc cac chinh sach luong thudng r6 rang véi trach nhiém cong viéc.

— Ap dung cong nghé thong tin vao hd tro quan 1y diéu hanh giam thiéu béo cao gidy to ...

5.4. Cong tdac thién nguyén:

— Niam 2017 12 ndm cong ty tham gia rat nhiéu chuong trinh thién nguyén hudng vé cong dong. Cac
chuong trinh da tham gia tiéu biéu nhu: dong hanh véi chuong trinh ting ho ngay qudc té nguoi
cao tudi, phat ddng chwong trinh thién nguyén: “Chung mét tim 10ng” kham chita bénh, phat qua
cho nhan dan va cac chau hoc sinh nghéo trén mét sb tinh ving cao phia Bic va dic biét tap trung
trong 07 huyén thi cua tinh Tra Vinh. S4 tién thue hién cac chuong trinh ctia ndm 2017 1én t6i
hon 01 ty ddng qua thudc, tién mait.

— Cong tac thién nguyén ludén 1a mot mang hoat dong thuong xuyén cta cong ty hudng vé cong
ddng dung véi ton chi dé ra “ TVP — Cham séc strc khoe cong dong”

KE HOACH 2018
1. K&é hoach kinh doanh nim 2018:
TT Chi tiéu bVT TH2017 KH2018 KH2018/TH2017
1 | Doanh thu thuan Ty dong 382,87 500,0 130,6%
2 | Loi nhuan trude thue Ty dong 55,56 55,5 100%
3 | Loi nhuan sau thue Ty dong 43,99 44,0 100%
4 | Cotlc % 10% 10% 100%

Quy thuéng Ban diéu hanh 1a 10% ph?m loi nhun vuot ké hoach, khoan thuong nay dugc hach toan
vao chi phi trong ky.




Giai phap thye hién K¢ hoach kinh doanh nim 2018:

Vé nhan sy: xdy dung doi ngii quan 1y chat luong & cac vi tri va nhan vién chuyén nghiép.

Vé san pham: d6i méi mau ma, hoan thién chat luong, dua nhitng san pham ding ky mdi vao
khai thac.

Vé nha may: ning cp, sira chita, trang bi mdi nhitg may moc thiét bi tién tién dé nang cao chat
lugng va hiéu qua .

Vé kinh doanh: mé rong hé thong phan phdi, md thém chi nhanh, phat trién hé thong khach hang.
Mo rong thi trudng xudt khau san pham.

Vé Marketing: xdy dung va thuc hién cic chuwong trinh khuyén mai hiéu qua cho san pham; cac
chuong trinh hoi nghi khach hang; chim séc khach hang; quang ba san pham; dic biét 1a chuong
trinh xdy dung nhan san pham chi lyc. ..

KE HOACH PAU TU 2018
Dap tmg nhu cau dau tu dai han vé mé rong san xuat kinh doanh, dau tu co so ha ting cho xay
dung nha may mdi trong tuong lai.
Dau tu vé san pham va hé théng phan phdi dé nang cao kha ning canh tranh cua san pham trén
thi truong, thue hién dugc ké hoach tang truong vé doanh sb tur nay dén nam 2020 (dat doanh sd
1.000 ty dong).

Pvt: ty dong

STT Hang muc S6 tién

1 Séan pham 17

2 Dau tu mé méi 5 chi nhanh 5

3 Pau tu stra chita may moc thict bi, phuong tién vén tai, .... 10

4 ERP 15

5 Pau tu ban dau khu cong nghiép dugc 50

6 Dau tw M&A; ting co phiéu quy 50
Tong cong 147

Trén day 1a Bao cao két qua hoat dong SXKD cua TV.PHARM nim 2017 va Ké hoach 2018.
Kinh trinh dai hdi thong qua./.

TONG GIAM POC
Noi nhén:
- Quy cé dong
- TV.HDPQT, BKS
- Website cong ty
- Luu TK HDQT
HA NGQC SON




CONG TY CO PHAN DUQC PHAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TV.PHARM Poc lap - Tw do - Hanh phic

S6: 03/PA/HPQT Tra Vinh, ngay 18 thang 5 nam 2018

PHUONG AN PHAT HANH CO PHIEU TANG VON PIEU LE 2018

I. Nhu céu ting von diéu 1¢

- S0 du tai san ¢ dinh tai ngay 31/12/2017 1a 37,5 ty dong chi chiém 12% tong tai san. Quy md
von diéu I¢ Cong ty con thap so vdi cac cong ty dau nganh.

- Doanh sO Cong ty mdi dat 383 ty dong chiém chua dén 0,3% thi phan nganh dugc. Néu khong
dau tu chi€u sau tl‘,}' bay gi¢ thi trong mot vai nam tdi s€ bi tut hdu va mat thi phan dan vao céac
cong ty dugc top dau.

- Ké hoach doanh s6 12 1000 ty vao nim 2020, tang truong binh quan 30%/nam dan t6i nhu cau
dau tu dai han tat ca cac khau nhu san pham, hé thong phan phoi, nha may méi.

II. Phwong an phat hanh c6 phiéu ting von diéu 18

- S6 luong co phan da phat hanh: 11.087.936 ¢6 phan

- SO luong co phleu quy: 154 cophan

- S6 lugng cb phan dang luu hanh: 11.087.782 c6 phan

Téng s6 lwong cd phin sé phat hanh 1a 12.396.560 c6 phin, gom:

- Phat hanh ¢6 phiéu tré c0 tie 2017 ty 18 10%: 1.108.778 c6 phén

- Phat hanh cho c6 dong hién hitu ty 1€ 1:1 voi gia 10.000 d/cp: 11.087.782 c6 phan

- Phat hanh ESOP gia 10.000 d/cp: 200.000 c6 phan

Tong s6 tién thu dwoc tir dot phat hanh la: 112.877.820.000 dong

Phuong an xu ly co phiéu 1¢ phat sinh: S6 luong cb phleu phat hanh cho ¢ dong hién hitu s& duoc
lam tron xudng dén hang don vi. C6 phiéu 1¢ thap phan (néu c6) s& bi huy bo.

. Phat hanh c6 phiéu dé tra co tirc nim 2017 véi ty 18 10%

Loai ¢6 phan: 0 phan pho thong

Péi twong phat hanh: ¢ dong hién hiru

S6 luong phat hanh: 1.108.778 ¢6 phan

Tong gia tri phat hanh theo ménh gia: 11.087.780 dong

Ty 1 phat hanh: 10% (10 co phan s& duoc nhan 1a 01 ¢ phan)
Ngudn vén phat hanh: loi nhuan sau thué chua phan phéi nam 2017
Han ché chuyén nhuong: khong han ché chuyén nhuong

Phat hanh c¢6 phiéu cho c6 dong hién hiru

Loai ¢ phan: ¢6 phan phd théng

Déi tugng phat hanh: b dong hién hiru

S6 lwong phat hanh: 11.087.782 ¢b phan

Gi4 chao ban c6 phan: 10.000 ddng/cp

Téng gié tri phat hanh theo ménh gia: 110.877.820 dong

Ty I¢ phat hanh: 1:1 (c6 dong so hitu 01 ¢ phan dugc quyén mua
mua 01 ¢6 phiéu méi).

Han ché chuyén nhuong: khong han ché chuyén nhuong
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3. Phat hanh c¢6 phiéu ESOP cho ban diéu hanh va can bd chii chét

- Loai ¢6 phan: c¢6 phan phd thong

- Pbi tuong phat hanh: ban diéu hanh va can b chii chét theo tiéu chi
duoc HPQT phé duyét.

- S6 lugng phét hanh: 200.000 c6 phan

- Gia phat hanh: 10.000 dong/cp

- Téng gia tri phat hanh theo ménh gia: 2.000.000.000 dong

- Han ché chuyén nhuong: 01 nam ké tir ngay két thiic dot phat hanh.

II1. Thoi gian thue hién: dy kién hoan tat trong nim 2018

IV. Panh gia mirc d9 pha loing c6 phan sau dgt phat hanh

STT Noi dung Céch tinh Gia tri

1 | SO co phén tai 01/01/2018 (cp) 11.087.782
) S6 ¢ phan phat hanh tra c6 tirc (cp) (du kién két thuc

ngay 30/11/2018) 1.108.778
3 S6 ¢6 phan phat hanh thém (cp) (du kién két thuac

ngay 30/11/2018) 11.287.782

R A 1A N s A < [(Dx12+2)x

4 | S6 c0 phan luu hanh binh quan trong nam 2018 (cp) 14(3) x1] /12 12.120.829
5 | Loi nhuan sau thué duy kién 2018 (d6ng) 44.000.000.000
6 | EPS trude khi phat hanh (dong/cp) 3.968
7 | EPS sau khi phat hanh (dong/cp) 3630

Nhu vay, viéc ting v6n s& khién thu nhap trén mdi c6 phan (EPS) ciia Cong ty giam 9%. Tuy nhién,

su sut gidm nay chi mang tinh nhat thoi ngay tai thoi diém trudc va sau phat hanh. Vi viée st dung

nguon von huy dong mot cach hi¢u qua, du kién hoat dong san xuat kinh doanh ctia Cong ty trong

nhitng nam tdi s€ dat duoc sy ting truong bén vitng, dua EPS trd vé mirc trude khi phat hanh va cao

hon nira.

V. Phuong 4n sir dung von:

Téng 6 tién thu dugc tir dot phat hanh 1a 112.877.820.000 dong duoc sir dung dé dau tu cho cac

hang muc dau tu dai han 1a 147 ty dong, nhu cau von con lai dugce huy dong tr nguon von tu ¢ khac

hoac ngudn von vay.

- Pap ung nhu cau dau tu dai han vé mo rong san xuat kinh doanh, dau tu co sé ha tang cho xay
dung nha may mai trong tuong lai.

- Pau tu vé san pham va hé thong phan phdi dé nang cao kha ning canh tranh ciia san pham trén
thi truong, thuc hién dugc ké hoach ting truéng vé doanh so tir nay dén nam 2020 (dat doanh so0
1.000 ty dong).

STT Hang muc dau tw S tién (ty dong)
1 San pham 17
2 | Pau tu m¢ méi 5 chi nhénh 5
3 Pau tu, stra chita may moc thiét bi, phuong tién van tai, .... 10
4 ERP 15
5 Pau tu ban dau khu cong nghiép dugc 50
6 Dau tu M&A 50
Tong cong 147
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VI. Uy quyén cho Hdi dong quén tri:

Uy quyén cho HPQT chét ngay thuc hién quyén sau khi dugc PHDCP thong qua va nhan dugc
Gidy chtng nhan chio ban ciia UBCK.

Hoan chinh, chinh sira hodc thay ddi phuong an phét hanh theo yéu cau ciia cac co quan quan 1y
Nha nuée sao cho viéc huy dong von cta Cong ty duge thyuc hién mot cach hop phap va dung quy
dinh;

Quyét dinh nguyén tic chuyén nhuong quyén mua; phuong thirc xir Iy ¢6 phan 1€, ¢ phan khong
dat mua hét;

Thong qua tiéu chuan dugc tham gia chuong trinh ESOP va phan phdi s6 c¢6 phiéu ESOP cho
timg ddi tuong;

Phan bd va st dung s6 tién thu duoc tr dot phat hanh vao cac muc dich néu trén mét cach hop 1y,
dam bao hiéu qua va loi ich cho Cong ty va cho cac cd dong;

Hoan tit cac thu tuc lién quan dén dot phat hanh, thay do6i murc von diéu 1¢ trong Piéu 1¢, thay doi
dang ky kinh doanh, hoan tat cac thu tuc can thiét dé ting von diéu 1 tvong tmg véi két qua phat
hanh cudi cung;

Hoan tit cic thu tuc can thiét dé dang ky luu ky bd sung voi Trung tam luu ky chimg khoan va
niém yét bo sung trén san UPcom.

Uy quyén cho HPQT chu dong sira d6i, bo sung Diéu 7 Diéu 1é t6 chirc hoat dong Cong ty cd
phan TV.Pharm phu hop véi viée ting von diéu 1¢ sau khi hoan tat dot phat hanh va phu hop véi
két qua phat hanh.

Céc noi dung khac lién quan dén dot phat hanh.

TM. HQI PONG QUAN TRI

Noi nhan: CHU TICH
- Quy co dong
- TV. HPQT, BKS
- Website cong ty
- Lwu TK HPQOT
NGUYEN HONG SON
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CONG TY CO PHAN DUQC PHAM TV.PHARM CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phuc

S6: 04/2018/BC/BKS
Tra Vinh, ngay 18 thang 5 nam 2018

BAO CAO CUA BAN KIEM SOAT NAM 2017

Cin ci Diéu 1¢ ciia Cong ty va cac quy dinh hién hanh, Ban kiém soat bao co két qua kiém tra, giam
sat cac hoat dong nam 2017 ctia Cong ty nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
—  Giam sat tinh tuan tha va chdp hanh Diéu 1¢ va cac quy dinh phap luat hién hanh;
— Théam dinh cta cac s6 liéu dugc trinh bay trong Bo cao tai chinh 2017;

— Duoc su hd trg cua Tong giam dbc, Ban kiém soat tham gia hop hang tuan dé danh gia tinh hinh
san xuat kinh doanh 2017;

— Ra soat gia thanh san xudt, cac chuong trinh ban hang, dua ra cac kién nghi dé Ban Tong giam
ddc c6 nhitng quyét dinh kip thoi.

II. KET QUA GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU HANH

HDQT, Ban diéu hanh tuan tha Diéu 1é va cic quy dinh phap luat hién hanh. HDQT da dé ra
chién luoc phat trién dai han v6i muc tiéu doanh s6 1000 ty vao 2020. Ban diéu hanh da c6 nhiing
giai phap kip thoi, didu hanh cong viéce linh hoat dé hoan thanh ké hoach 2017 v&i nd luc cao nhét.

III. KET QUA THAM PINH KET QUA KINH DOANH 2017
1. Bao cao tai chinh 2017

Bao cdo tai chinh 2017 di kiém toan duoc 1ap va tuan thu theo cac chuin muc va ché d6 ké toan
hién hanh.

2. Két qua san xuit kinh doanh nim 2017:

Pvt: ty dong
Chi tiéu 2017 2018
KH TH %KH KH So sanh
Doanh thu 400 382,9 96% 500.000 130%
LNTT 40 55,5 139% 55,5 100%
LNST 32 44 138% 444 101%

Doanh thu la 382,9 ty déng dat 96% ké hoach, loi nhuan sau thué 1a 44 ty dat 138% ké hoach do cac
nguyén nhan chinh sau:

— Pau tu mé rong hé thong phan phdi, trién khai nhiéu chuong trinh hoi nghi trén ca nudc, tap
trung cac san pham chu lyc.

—  Pam phan gia nguyén liéu & mirc tot nhét trong bdi canh nguyén liu thé gidi tang trén 30%.

— Ngoai ph?m‘ loi nbuan do kinh doaph thue hién datl 08% so v6i ké hoach, thi ¢6 thém mot ph?m
lgi nhuén thu vé do toi wu hoda cac nguon tai san khong can st dung cta cong ty.
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IV.

3. Tinh hinh tai chinh tai 31/12/2017

—  Téng tai san 1a 308,6 ty dong, trong d6 tai san ngin han 1a 271,1 ty ddng chiém 88% tong tai san,
tai san dai han 14 37,5 ty dong chiém 12% tong tai san.

— Vén chu s¢ hitu chiém 76% tong ngudn von, ng phai tra chiém 24% tong ngudn von, khong c6
du no vay ngan hang.

— Loi nhuén gop tang tir 35.8% trong 2016 1én 38.7% trong 2017 do tip trung vao cac san pham
chu lyc. Cac chi sb sinh 101 déu ting trudng so véi nam trude.

Chi tiéu 2017 2016 2015
- Bién loi nhuan gop 38.7% 35.8% 36.5%
-ROE 18.8% 16.4% 18.3%
-ROA 14.3% 11.5% 11.7%
-ROS 11.5% 9.0% 9.2%
- EPS (d/cp) 3.571 2.714 2.948

KIEN NGHI
— Nha may Nonbetalactam da xay dung duoc hon 20 nam, nha may Betalactam da xay dung dugc
hon 10 nam, dé dat duge muc tiéu doanh s6 1000 ty vao 2020 va ting truong 30%/nam, Cong tycan
dau tu mo rong nha may hodc dau tu nha may méi dat tiéu chuan san xuat EU — GMP, PIC/S.
— Pau tu chiéu sau vao vao cic san phdm méi & phan khiic chat lugng cao, tranh trung ldp voi cac
san pham cua cac d6i thi hién nay.
—  Tiép tuc dau tw mé rong hé théng phan phdi.
— Pau tu phan mém ERP dé hd tro két ndi thong tin gitra cic phong/ban va ra quyét dinh.

TO TRINH LUA CHON PON VI KIEM TOAN 2018

Ban kiém soat kinh trinh Pai hoi déng cd dong uy quyén cho BKS dugc lya chon mdt trong cac
cong ty kiém toan sau dé kiém toan BCTC nam 2018:

1. PWC

2. KPMG

3. E&Y

4. Deloitte

5. Grant Thornton
6. AFC

Trén day la bao cao hoat dong ctia BKS nam 2017, kinh trinh Pai hdi thong qua.

Noi nhén: TM. BAN KIEM SOAT
- PHDCP;
- HPQT; BKS
- Luu TK,BKS.
LUU HOAI NAM
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CONG TY CO PHAN DUQC PHAM
TV.PHARM

S6: 06/2018/TT/HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phic

Tra Vinh, ngay 18 thang 5 nam 2018

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2017

1. BAO CAO TAI CHINH NAM 2017 PA KIEM TOAN

(Vui long tham khdo Bdo cdo tai chinh dd kiém todn trén website cong ty)

2. BAO CAO CUA HQI PONG QUAN TRI NAM 2017

(Vui long tham khdo bao cdo dinh kem)

3. BAO CAO TINH HINH HOAT PONG SXKD 2017 VA KE HOACH 2018

(Vui long tham khao bao cao dinh kem)

4. BAO CAO CUA BAN KIEM SOAT 2017

(Vui long tham khao bao cao dinh kem)

5. PHUONG AN PHAN PHOI LQI NHUAN 2017

Pvt: dong
STT Chi tiéu %LNST S6 tién

1 Loi nhuin sau thué 2017 100% 43.989.415.386
2 Trich l4p cac quy: 49,6% 21.813.851.386
- Quy dau tu phat trién 40,7% 17.915.439.078

- Quy khen thudng, phuc loi 5,0% 2.199.470.769

- Quy an sinh 1,1% 500.000.000

- Quy thudng ban didu hanh 2,7% 1.198.941.539

3 Chia c6 tirc tong cong 20%, trong dé 50,4% 22.175.564.000
- Tién mat 10% 11.087.782.000

- C6 phiéu 10% 11.087.782.000

6. KE HOACH KINH DOANH 2018
- Doanh thu thuan:
- Loi nhuan trude thué:
- Loi nhun sau thué:
- Cbthc:

500 ty dong

55,5 ty dong

44 ty dong

10%/ménh gia (bang tién mat hodc c6 phiéu)

Quy thuong Ban diéu hanh 1a 10% phan loi nhuan vuot ké hoach, khoan thuéng nay dugc

hach toan vao chi phi trong ky.
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7.

PHUONG AN PHAT HANH CO PHIEU 2018
S6 luong co phan da phat hanh:

S6 lugng co phleu quy:

S6 lugng c6 phan dang luu hanh:

11.087.936 ¢6 phan
154 cophan
11.087.782 ¢4 phan

Téng sb lugng cb phan phat hanh 14 12.396.560 c6 phan, gom:

Phat hanh c6 phiéu tra c6 tirc 2017 ty 1 10%:

1.108.778 co phan

Phat hanh cho c6 dong hién hitu ty 1& 1:1 véi gia 10.000 d/cp: 11.087.782 c6 phan

Phat hanh ESOP gia 10.000 d/cp:
Tong so tién thu dugce tur dot phat hanh la:

200.000 ¢6 phan
112.877.820.000 dong

Phuong an xu 1y cd phleu 1¢ phat sinh: S6 luong co phiéu phat hanh cho ¢ dong hién hiru s&
duogc 1am tron xudéng dén hang don vi. C6 phiéu 1¢ thap phan (néu co) s& bi huy bo.

(Vui long tham khdo Phwong dn tang von dinh kém)

KE HOACH CHI TRA THU LAO CHO HPQT, BKS 2018

K¢é hoach thu lao ndm 2018 14 1.100.000.000 dong.

LUA CHON PON VI KIEM TOAN PQC LAP NAM 2018 o
Uy quyén cho BKS dugc lya chon mot trong cac cong ty kiém toan sau d¢ kiem toan BCTC

nam 2018:

- PWC

-  KPMG

- E&Y

- Deloitte

- @Grant Thornton
- AFC

10. SUA POI BO SUNG PIEU LE

- Stra ddi Diéu 18 theo Phu luc dinh kém

11. BAU BO SUNG THANH VIEN HOI PONG QUAN TRI
- Bau b6 sung 01 TVHDQT nhiém ky (2011-2020) thay cho Ong Ta Btrc Hoang.

Trén day la cac ndi dung trinh PHDCD thuong nién 2017 thong qua.
Kinh trinh Pai hoi./.

Noi nhén:

Quy ¢6 déong

TV HDQT, BKS
Website cong ty
Luu TK HDQT
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CONG TY CP DUQC PHAM TV.PHARM CONG HOA XA HQI CHU NGHIA VIET NAM
Péc Lap - Tu Do - Hanh Phuc

S6:01-2018/NQ.PHPCD s
Tra vinh, ngay 18 thang 5 nam 2018

NGHI QUYET
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN DUQC PHAM TV.PHARM

PAI HOI PONG CO PONG PHIEN HQP THUONG NIEN NAM 2017

— Can cu Luat Doanh nghi€p nam 2014;

— Cin ct Piéu 16 t6 chire va hoat dong ciia Cong ty Co phan dugc pham TV PHARM;

— Can ctr cac To trinh, Bao cao do Hoi déng quan tri va Ban kiém soat da trinh bay tai Pai hoi
ddng c6 dong thuong nién nam 2017 ngay 18/5/2018;

— Cin ct Bién ban Pai hoi dong c¢b déng thudng nién nam 2017 cua Cong ty ngay 18/5/2018.

QUYET NGHI

PIEU 1 Théng nhat théng qua Bao céo tai chinh nim 2017 di duoc kiém toan boi Cong ty
TNHH Deloitte Viét Nam; “Béo cao hoat dong ctia Hoi déng quan tri ndm 2017 (theo Bdo cdo
56 01/BC/HDPQT ngay 18/5/2018 dinh kém); “Bao céo két qua hoat dong san xuat, kinh doanh
niam 2017” (theo Bdo cdo sé6 02/BC/HPQT ngay 18/5/2018 dinh kém); Bao cdo cua Ban kiém
soat cong ty nam 2017 (theo Bdo cdo sé 04/BC/BKS ngay 18/5/2018 dinh kém).

Trong do:
—  Két qua kinh doanh nim 2017 nhu sau:
K¢ hoach Thue hién So sanh | So sanh
TT Chi tiéu bVT nam nam nim voi véi
2017 2016 2017 KH TH
2017 2016
1 | Doanh thu thuan Ty dong 400,0 356,61 | 382,87 | 95,7% 107,4%
Loi nhuan truéc thué | Ty dong 40,0 40,76 | 55,56 | 138,9% | 136,3%
3 | Loi nhuan sau thué Ty dong 32,0 32,19 | 43,99 | 137,5% | 136,7%

—  Miic chi tra thu lao Hoi ddng quan tri va Ban kiém soat Cong ty nam 2017 1a 900 tri¢u dong.

PIEU 2 Théng nhat thong qua Phuong an phan phdi lgi nhuén nam 2017:

Pvt: dong
STT Chi tiéu %LNST S6 tién
1 Loi nhuén sau thué 2017 100% 43.989.415.386
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2 Trich Iap cac quy: 49,6% 21.813.851.386
- Quy dau tu phat trién 40,7% 17.915.439.078
- Quy khen thudng, phuc loi 5,0% 2.199.470.769
- Quy an sinh 1,1% 500.000.000
- Quy thuong ban diéu hanh 2,7% 1.198.941.539
3 Chia cb tirc tong cong 20%, trong dé 50,4% 22.175.564.000
- Tién mat 10% 11.087.782.000
- Cb6 phiéu 10% 11.087.782.000

Uy quyén cho HPQT trién khai thyc hién phuong an phat hanh ¢ phiéu chi tra c6 tirc ndm 2017
bang c6 phiéu 10%.

PIEU 3 Théng nhit thong qua Cac chi tiéu Ké hoach nim 2018 nhu sau:

— Doanh thu thuén: 500,0 ty dong
—  Loi nhuan truge thué: 55,5ty déng
—  Loi nhun sau thué: 44,0 ty dong
— (o tuc: 10%/ménh gia (bang tién mit hodc c6 phiéu)

—  Quy thuong Ban diéu hanh: ~ 10% phan loi nhuan vuot ké hoach, khoan thuong nay
dugc hach toan vao chi phi trong ky.
—  Quy thu lao cho ctia Hoi dong quan tri, Ban Kiém soat nim 2018 1a 1,1 ty dong

PIEU 4 Théng nhat thong qua Phwong 4n phat hanh c6 phiéu ting von diéu 18 nam 2018
(Phwong an 03/PA/HPQT ngay 18/5/2018 dinh kem):

Hién tai:

—  S6 luong c6 phan da phat hanh: 11.087.936 cb phan

—  S6 lwong ¢6 phiéu quy: 154 ¢6 phan

—  S6 luong ¢6 phan dang luu hanh: 11.087.782 cb phan
Tong s lugng c6 phan s& phat hanh thém trong nam 2018 1a 12.396.560 c6 phan, gom:

—  Phat hanh c6 phiéu tra co tic 2017 ty 18 10%: 1.108.778 ¢6 phan

— Phat hanh cho ¢6 dong hién hitu ty 1€ 1:1 véi gia 10.000 d/cp: 11.087.782 cb phan

— Phat hanh ESOP gia 10.000 d/cp: 200.000 ¢ phan
Téng s tién thu dugc tir dot phat hanh 1a: 112.877.820.000 dong

Phuong an xir 1y ¢6 phiéu 1é phat sinh: S5 luong c¢6 phiéu phat hanh cho ¢ dong hién hiru s&
duogc lam tron xudng dén hang don vi. C6 phiéu 1¢ thap phan (néu c6) s& bi hiy bo.

PIEU 5 Dai hoi uy quyén cho Ban kiém soat xem xét lya chon mot trong cac Cong ty kiém toan
sau dé thuc hién kiém toan Bao cdo tai chinh nim 2018 va giao cho Tong giam dbc ky két hop
dong kiém toan.

Cong ty PWC

Cong ty KPMG

Cong ty E&Y

Cong ty Deloitte

el S
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5. Cong ty Grant Thornton
6. Congty AFC

PIEU 6 Théng nhit thong qua Phu luc stra ddi, bo sung Piéu 1& Cong ty (theo Phu luc sé
05/PL/HDQT ngay 18/5/2018 dinh kem).

PIEU 7 Théng nhat thong qua viéc mién nhiém vai tro thanh vién Hoi dong quan tri ciia Ong Ta
Puc Hoang. Pai hoi thong nhat bau bd sung Ong Piang Pire Hoang (CMND 079064006591 do
Cuc CS PKQL cu tra va DLQG vé dan cu cap ngay 29/3/2018) 1am thanh vién Thanh vién Hoi
dong quén tri cong ty. Nhiém ky thanh vién Hoi dong quan tri bod sung 14 thoi gian con lai cta
nhiém ky Hoi dong quan tri (2016-2020).

PIEU 8 Pai hoi giao cho Hoi déng quén tri trién khai va thuc hién cac noi dung da dugc thong
qua tai Pai hoi theo diing quy dinh cua Piéu 1¢ Cong ty va quy dinh ctia phap luat. Ban Kiém
soat ¢o trach nhiém kiém tra, giam sat viéc trién khai va thuc hién cc ndi dung da dugc thong
qua tai Pai hoi.

PIEU9 Nghi quyét di dugc Dai hoi dong cd dong phién hop thuong nién nim 2017 ngay
18/5/2018 thong qua (biéu quyét nhat tri 100%) va dugc lap thanh 04 ban c¢é gia tri nhu nhau./.

TM. PAI HQOI PONG CO PONG
Noi nhdn: CHU TOA

- Thanh vién HDQT, BKS;

- Cé déng Cong ty;

- Ban diéu hanh

- Luu Vp HDQT, PKT, PHC

HA NGOQC SON
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