SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN CHi CO NGHIA LA
VIEC NIEM YET CHUNG KHOAN PA THU'C HIEN THEO CAC QUY DPINH CUA PHAP LUAT LIEN
QUAN MA KHONG HAM Y PAM BAO GIA TR] CUA CHUNG KHOAN. MOI TUYEN BO TRAI VOI
PIEU NAY LA BAT HQP PHAP.

CHUNG KHOAN
THANH PHO

A

CO PHAN DICH VU HANG HOA SAI GON

(Gidy Chitng nhign DKKD s6 0305654014 do S¢ Ké hoach va Piu tw thanh phé Hé Chi Minh
cap, ding ky lan dau ngay 08/04/2008, ding ky thay déi lin thir 12 ngay 15/12/2017).

NIEM-YET CO PHIEU

TREN SO GIAO DICH CHU’NG KHOAN THANH PHO HO CHi MINH

(Gidy chieng nhén diing ky niém yét sé 921/0D-SGDHCM

do S¢ Giao djch Chiing khodn Thanh phé H6 Chi Minh cip ngay. Z.¢..thing....ndm 4015)

TO CHUC TU VAN
BAOVIET () Securities

CHUNG KHOAN BAO VIET

BAN CAO BACH VA TAI LIEU BO SUNG SE PU'Q'C CUNG CAP TAI:

Céng ty C4 phan Dich vu hang héa Sai Gon Dién thoai: (84-28) 3997 6930
S6 30 Phan Thuc Duyén, Phudng 4, Quan Tan Binh, TP.HCM Fax: (84-28) 3997 6840

Céng ty C6 phan Chirng khoan Bao Viét Dién thoai: (84-24) 3928 8080
S6 72 Tran Hwng Pao, Quan Hoan Kiém, Ha Noi Fax: (84-24) 3928 9888
Chi nhanh Céng ty Cé phan Chirng khoan Bao Viét Dién thoai: (84-28) 3914 6888
233 Dong Khéi, Quan 1, TP.HCM Fax: (84-28) 3914 7999

Phu trach céng bé théng tin:
Ho tén: Ong Pham Quang Hai. Chrc vu: Trwéng phong Téng hop Dién thoai: (84-28) 3997 6930
S6 30 Phan Thuac Duyén, Phuwéng 4, Quan Tan Binh, TP.HCM Fax : (84-28) 3997 6840




o~ v e

© © N o

11.
12.
13.
14.
15.
16.
17.

=

MUC LUC

CAC NHAN TO RUI RO ......ccoooiiiiiiiiiiiniissiies i 3
R TO KINR B . 1ovvvvvvveeevsmmmmmmssssesssssssssssssssssssssssssssssssssssss s 3
RULTO TUAE PRAP ..o 5
Rui ro moi truong Kinh dOanh...........ciii s 6
Rui 10 bién dong thi truong chiing KNOAN............oevveeeeereeeeeeeeseeesessseeesssssessessssssssssseseessssssessessnees 6
Rui ro khi mé rong san bay Tan Son Nhat va c¢6 san bay Long Thanh ...........ccoovv.eeervvveeererenne, 6
LSS e P T 1 1 TR 7
RUI 10 CANN TFANN ...t e e a et 7

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

137X ] 5 TS 8
TO CHUC B YL ..vv.rvveoeeeeeeeeeeseee e esseses e s ss s ssss s ss s ss s ns s ss st 8
TO CRUIC T VAN ...vveooeeeeeees s ss e sn st ns st 8

CAC KHAINIEM .......coooooviiiiieeieeeeeeeeeee et testes e naa s 9

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET........cccccovvvinnnrerrernen. 10
Tom tit qué trinh hinh thanh vA Phat treN .........ovveeeee e 10
Co chu 6 chirc ctia Cong ty C6 phan Dich vu hang hoa Sai GON ........eevveeeeeereeeseeseseseseeeeseee, 12
C0 CAU DO MAY QUAN 1T CONG 1Y c.vvvrrrvveerceverseeesiesesesssssessssssessssssessssssssesssssssessssssssssssssssssssesssssens 13
DANh SACH CO QONG ......ooooevveerceeeeeee e s s 15
Danh sach nhiing cong ty me va cong ty con cia SCSC, nhiing cong ty ma SCSC dang nam giir
quyén kiém soat hodc c0 phan chi Phol ... 17
Hoat dong kinh doanh clia SCSC.........ooiiiiii s 17
Béo cao két qua hoat dong kinh doanh trong nam 2016 va 2017 .......cc.eeeeeeveeemenerresenessesenesieene 35
Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong clNg NGANN..........c..ervvvrerreerereeerenereennee. 37
Chinh sach d6i Vi NGUTT 180 GONG ........vvveerreeereeeeessieeseseessesseesssseessessssssssssssesssssessssseesssssessenns 39
CRENISACR €8 TIC 1111t 41
Tinh hinh hoat AOng tai ChiNh.........ccooiiiii e 41
Hoi déng quan tri, Ban Tong giam ddc, Ban kiém soat, K& toan truong...........cco..eeveesvvessvesenens 46
TTAL SAN ...ttt bbb f bR e R R e R R R bR R b bRt e bR et 64
K& hoach 101 nhudn va c6 ttirc ndm 2018 VA 2019 ........oeuveeeeeeeeeeeeeeeeeeeseeeeseeeseeeseeeseeeseseeseseseees 65
Panh gia cta to chire tu van vé ké hoach 101 NhUAN VA €O tIC .....vvverveeeeeeeeseee e 68
Théng tin vé nhitng cam két nhung chwra thuc hién ctia td chlrc ni8m yét........ooovveevevvevevveersereeenn. 68
Cac thong tin tranh chap kién tung lién quan t6i Cong ty c6 thé anh huong dén gia c6 phiéu
101151118 F TSSOSO TSP SE PP 68

CO PHIEU NIEM YET .......oiiiiiiiiiiineisiiesiiessissssss s sssses s 69
LOA1 CO PIIGU ..vvveeoeevveeeeeveteeee e as s s s s es s 69



3. TONE SO CO PRICU MBI Y&l .....oooeveeeoeeseeeeees et ssssseesssseees s esess s e s ensssssennesenns 69
4. S luong co phiéu bi han ché chuyén nhugng theo quy dinh phap TUAt:........oovv.eeeereeveieerrreeeeneneees 69
5. Phuong phap tinh @I .......coceiiiiiiiiiee s 70
6.  Giodi han vé ty 1& nim giit d6i VO NGUOT NUGC NGO .vvvveveveeeereeereereseeseseseeseeesssssesesssssssessessnees 73
7. CAC10@i thUé €O BN QUAN........eoevvveeoeeseeeeeeeeeeseseeeeses s sssss s sss s ssssesssssssenessssnnness 74
VI. CACDPOI TAC LIEN QUAN DPEN VIEC NIEM YET........cocoooiiiiiieeieeseeseeeeeees 75
L. TO CHEC KICIN TOAMN. ...vveeereeeoeeeee e ese e ss s s annsnes 75
72 N X0 (TR o OO 75

VIEL PHU LUC wovvvooeeeeeeoveoeeeeeeeeeeoessessseesseseessseesseessesssesssessssssesssesssssssessseessesssesseessesssssseess 75



dPscsc BAN CAO BACH

I. CAC NHAN TO RUI RO
1. Rii ro kinh té

MBoi trudng kinh té v6i nhitng nhan t6 co ban nhu toc do ting truéng GDP, chi s6 lam phat,

141 suét, ty gia hdi doai,... 1a yéu t6 khach quan nhung tac dong truc tiép dén sy phat trién

cia moi nganh san xuét, dich vu cling nhu moi doanh nghi€p. Hoat dong san xuét kinh

doanh ciia Cong ty ciing chiu anh hudng tryc tiép tir nhitng bién dong vi mé nodi trén cta nén
kinh té.

1.1.

Téc d ting trwdng ciia nén kinh té

Viét Nam duoc danh gia 1a mot trong nhitng nuéce dang phat trién c6 toc do ting trudng
kinh t& kha cao va 6n dinh trong nhiéu nim. Theo sd liéu théng ké, téc do ting trudng
GDP (tong san pham qudc ndi) ctia Viét Nam trong 14 nam tir 2004 - 2017 dao dong trong
khoang tir 5,03% - 8,40%/nam.

Mic du trong thoi gian gan day muc do taing GDP c6 phan chiing lai do dnh huong tir
nhimg kho khan chung cta kinh té toan cau, nhung mirc ting truéng GDP cua Viét Nam
van duy tri & mic trén 5%, cao hon nhiéu so véi mot s6 nude trong khu vuc.

Theo cac chuyén gia phan tich kinh té, trong cic nim toi, Viét Nam van 1a diém sang
trong khu vuc Pong Nam A véi téc d6 tang truong GDP tiép tuc duy tri & mic 6,0% -
7,0%/mim nho day manh tiéu ding ca nhan, dau tu tw nhan va luong von dau tu truc tiép
nuéc ngoai (FDI) manh mé&. Thong qua cac chinh sach kinh té tai chinh vi mé dang dan
cua Chinh phu, nén kinh t& Viét Nam d tim ra nhitng dinh hudng phat trién bén viing, tao
tién d& cho viéc dam bao ké hoach ting truéng & mirc cao trong tuong lai.

TOC PQ TANG TRUONG GDP CUA VIET NAM QUA CAC NAM

8,40%

,40%

7,80% 8,17%

6,81%

>,32% 5,03%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Nguén: Tong cuc thong ké
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1.2.

Su phat trién cuia nén kinh té ¢ tic dong 16n dén thi truong van tai hang héa hang khong
va thi trudng bat dong san, qua d6 anh hudng truc tiép dén dich vu khai thac hang hoa
hang khéng — mang hoat dong chiém trén 90% tong doanh thu ctia Cong ty ¢b phan Dich
vu hang héa Sai Gon va hoat dong cho thué vin phong (chiém hon 5% tong doanh thu)
cua Cong ty.

Lam phat

Trong nhiéu nim lién, tir nim 1996 dén nam 2006, Viét Nam van gitr mirc lam phat 6n
dinh & mét con sb. Tuy nhién, tir nam 2007 dén 2011 dudi anh hudng ti€u cuc cua cudc
khung hoang kinh té thé gidi, ty 1€ lam phat cua Viét Nam da tdng manh 1én muc
10,5%/mam, dac biét ndm 2008 va 2011ty 1¢ lam phat tang gﬁn 20%.

Tuy nhién, tor ndm 2012 tr¢ di, ty 1€ lam phat dan dugc Chinh phu kiém soat & muc én
dinh thap, mac du lam phat trong giai doan nay it nhiéu chiu sy anh hudng cia viéc gia
ctia hang hoa co ban trong chiéu huéng giam, nhung viéc Chinh phu dat ra muc tiéu on
dinh kinh t& vi m6 véi nhiéu chinh sach diéu tiét tich cuc va hiéu qua dd gop phan lam cho
lam phat dwgc duy tri 6n dinh ¢ mic thip.

Mac du theo dy bao thi lam phat c6 xu hudng tang trd lai trong thoi gian té1, nhung ty 18
lam phat ky vong s& khong vuot qua mirc mét con s, do do6 rui ro tir lam phat anh huéng
dén hoat dong san xuét kinh doanh ctia Cong ty khong con cao nhu trong cac nim 2007-
2008 va 2010-2011.

LAM PHAT TU NAM 1998 PEN 2017

19,87%

Nguon: Tong cuc thong ké
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1.3.

2.

Chi s6 lam phat anh huong dén hoat dong san xut kinh doanh ctia Cong ty thong qua chi
phi dau vao, dic biét 1a gia nylon, xing dau va gia nhan cong. Bén canh d6, néu lam phat
cao ciing anh huéng x4u dén khéi doanh nghiép san xuat hang xuit nhip khau — nhiing
khach hang st dung dich vu cua Cong ty. Vi vay, bén canh viéc Chinh phu dang c¢6 nhiing
giai phap tich cuc dé kiém ché lam phat, Cong ty ludn chu dong ting cudng cac hoat dong
kiém soat, quan Iy bién dong gia ca dau vao dé dua ra nhitng bién phap hop 1y.
Ty gia
Rui ro vé bién dong ty gia ludn 1a thach thic d6i voi cac cong ty cé hoat dong kinh doanh
lién quan dén linh vuc xuét nhap khau hang hoa nhu Cong ty C6 phan Dich vu hang ho4
Sai Gon. Véi viée c¢6 cac hoat dong kinh doanh véi cac dbi tac nudc ngoai, doanh thu tir
ngoai t¢ luon chiém mot ti trong nhét dinh trén téng doanh thu cua Cong ty. Vi thé ty gia
hébi doai thay d6i s& anh huong dén gia thanh cung cip dich vu hang hoa cia Cong ty, anh
hudng tryc tiép dén tinh hinh kinh doanh. Tuy nhién, nhd cac chinh sach 6n dinh tién té
ctia Chinh phu, trong nhimg nam gay ddy ty gia ngoai té ctia dong Viét Nam ludn dugc
duy tri & muc dao dong thap, vi thé riii ro vé ty gia Cong ty phai ddi mat 1a twong doi thap.
Riii ro luat phap
Riii ro vé luat phap 1a rii ro mang tinh hé théng, c6 anh huong chung dén toan nganh.
Nhiing thay d6i trong chinh sach quan 1y vi mé ctia Chinh phii déu c6 thé ¢ nhiing tac dong
nhat dinh dén tinh hinh hoat dong kinh doanh ctia Céng ty.
La doanh nghiép c6 phan nén hoat dong ctia Cong ty chiu anh hudng cua cac vin ban phap
luat vé Luat Doanh nghiép. Ngoai ra, khi tré thanh cong ty dai chung va niém yét c6 phiéu
trén thi truong chung khoan, Cong ty phai tuan theo Luat ching khoan, cac van ban phap
luat vé chung khoédn va thi truong chirng khoan. Luét va cic van ban dudi luat ctia Luat
Hang khong Dan dung, luat Giao thong duong bo, cic quy dinh vé thu tuc hai quan, Luat
Dit dai, Luat kinh doanh bat dong san ciing tic dong dén hoat dong kinh doanh ctia Cong ty
do dic thu ciia nganh 14 cung cép dich vu khai thac hang hoa hang khong va hoat dong cho
thué van phong. Bét ki thay d6i ndo trong cac quy dinh va luat dinh trén ciing c6 thé dan dén
nhimg két qua bat loi toi hoat dong san xuét kinh doanh ctia Cong ty.
Bén canh d6, v&i viéc cung cap dich vu khai thac hang hoa hang khong, tinh hinh san xuét
kinh doanh ctia coéng ty chiu tac dong khong nho tir cac chinh sach ctua Chinh phu di véi
ngudn vén dau tu tir nude ngoai va dbi voi hoat dong xuat nhap khau cua doanh nghiép
trong nudc. Mic dil dd c6 nhiing chinh sach wu dai nhat dinh d6i v6i cac doanh nghiép nudc
ngoai dau tur vao Viét Nam, cic thil tuc hanh chinh rudm ra ciing nhu méi truong phap 1y,
kinh doanh chua chit ch& van dang 1am giam kha ning canh tranh cua Viét Nam trong viéc
thu hut dong von nuée ngoai. Thué xuét nhap khéu déng thoi cling tdn tai nhiéu han ché, tao
ra rao can cho hoat dong XUAt nhap khéu cua cac doanh nghiép. Biéu thué dan trai qué rong,
khién cho co céu thué trd nén phirc tap, chong chéo, khong phi hop véi thong 16 qudc té.
Trude sy d6i méi nén kinh té khi hoa nhap véi Qudc té, Chinh phu da va dang hoan thién hé
théng phap luat nham tao diéu kién thuan lgi phat trién nén kinh té bén viing, canh tranh
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lanh manh néi chung va hoat dong kinh doanh ctia Cong ty noi riéng.

3. Rui ro moi trueong kinh doanh
Nam 2017 thi truong van tai hang khong Viét Nam canh tranh kha s61 dong. Cac Hang hang
khong trong nudce tiép tuc phat trién mang duong bay, ting thém 52 dudng bay ndi dia véi
18 san bay dia phuwong. Ddi véi thi truong qudc té, hién c6 63 Hang hang khong nude ngoai
tir 25 qudc gia va vung lanh thd khai thac 105 duong bay qudc té thuong 18 di/dén Viét
Nam, tang manh so v4i ndm 2016.
Vi hoat dong kinh doanh trong tam cia Cong ty 1a cung cép dich vu phuc vu hang hoa van
chuyén qua cang hang khong Tan Son Nhat, tinh hinh kinh doanh ciia Cong ty phu thudc
nhiéu vao tinh hinh phat trién ciia thi truong véan tai hang khong tai Viét Nam.

4. Riii ro bién dong thi trwong chirng khoan
Cong ty thuc hién viéc niém yét cd phiéu trong bdi canh thi truong cé nhiéu bién dong.
Viéc bién dong gia co phiéu ciia Cong ty s& khong chi phu thudc vao két qua hoat dong san
xuat kinh doanh ma con phu thudc vao nhiéu yéu té khac nhu: tinh hinh thyc hién cong bd
thong tin va dic biét 1a quan hé cung cau trén thi trudng. Quan hé nay lai chiu anh huéng
boi nhiéu yéu t6 vi md cta nén kinh té trong nudc va thé gidi; cic yéu to vi mé lién quan
dén doanh nghiép va tam 1y ciia nha dau tu... Trong truong hop gia cd phiéu cta cac cong ty
niém yét noi chung va c6 phiéu cia Cong ty noi riéng giam gia hodc khdi luong giao dich it
s& anh hudng ti kha niang huy dong vbn va hinh anh ctia Cong ty.

5. Riii ro khi mé rong sin bay Tan Son Nhit va ¢ san bay Long Thanh
Nha ga hang héa thudc dw 4n mé rong san bay Tan Son Nhit sau nim 2025: Ngay
28/3/2018, Thu twéng Nguyén Xuan Phuc dd quyét dinh mé rong san bay Tan Son Nhat
theo phuong 4n cta Cong ty Tu van ADPI (Phap). Phuong an nay dé xuat xay dyng thém
mdt nha ga hanh khach cuia san bay Tan Son Nhat véi dién tich san 200.000 m2, dé co thé
phuc vu 20 tri¢u hanh khéach mdi nim & phia nam, tirc phia nha ga hién hiru, con dién tich
dat phia bic, trong d6 c6 sin golf va 16 ha dat do B Qudc phong quan 1y sé duoc sir dung
dé xay dung cong trinh phu tro nhu nha ga hang hoéa, sira chita may bay, logistic va ché bién
suat an tir ndm 2025 tr di.
Nha ga hang hoa thude du an san bay Long Thanh: Ngay 25/06/2015, Qudc hoi di biéu
quyét thong qua Nghi quyét vé chu truong dau tu du an Cang hang khong qudc té Long
Thanh. Theo d6 san bay Long Thanh s& duoc xay dung v6i cong suét thiét ké 100 triéu hanh
khach va 5 tridu tdn hang héa mdi nam. Ngay 24/11/2017, Qubc hoi di théng qua Nghi
quyét vé bao céo nghién ctru kha thi du an thu hdi dat, bdi thudng, hd tro, tai dinh cu Cang
hang khong qudc té Long Thanh. Trong thang 4 vira qua, Phé thu tuéng Trinh Dinh Diing
da yéu cau céc B0, tinh DPng Nai ddm bao hoan thanh dy an thu hdi dat, bdi thuong, hd tro,
tai dinh cu Cang hang khong qudc té Long Thanh trude nim 2020.
V6i 2 du 4n trén, sau nim 2025 s& c6 thém it nhit mot nha ga hang hoa trong khu vic mién
Pong Nam Bo. Viéc ndy sé& anh huong dén hoat dong ctia SCSC do phai chia sé san luong
hang hoa va khach hang. Su anh hudng nay khong 16n do ty 1€ tang truong hang hoa thong
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qua sin bay Tan Son Nhit trén 10%/nim cho dén nim 2025. San lwong hang hoa quic té
thong qua san bay Tan Son Nhit vao nim 2025 du kién s& 1a 1,2 triéu tan, trong khi cong
sut t6i da hién nay cua TCS va SCS khoang 800.000 tin/nam. Vi vay, viéc ra doi nha ga
hang héa mai 1a can thiét va s& dép tmg san luong hang hoa ting thém sau nam 2025.

6. Ruiro dic thu
Céc rui ro khac nhu thién tai, chién tranh, dich bénh hiém ngheo trén quy mo 16n, hoa
hoan... 1a nhitng rai ro bat kha khang Nhitng rti ro ndy hiém khi xay ra nhung néu xay ra s&
dé lai nhirng hau qua thuc sy nghiém trong, tic dong truc tiép dén hoat dong kinh doanh va
phat trién ctia Cong ty. Dé han ché t6i da thiét hai, Cong ty dd tham gia vao cac hop dong
bao hiém cho tai san va cac cong trinh xay dung cua Cong ty.
Ngoai ra, hién tai toan bd cac hoat dong cua Cong ty dang duoc thuc hién trén di¢n tich dat
1a 14,3 ha. Day 14 khu dét tai San bay Tan Son Nhét cia Cong ty TNHH MTV Stra chita
méy bay 41 thuoc Bo Qubc phong dung gop von thanh 1ap Cong ty c6 phan Dich vu hang
hoa Sai Gon. Do do, trong trudng hop c6 yéu cau khan cap tir phia Bo Qubc phong cho
nhiém vu quén su, qudc phong (vi du nhu chién tranh...), moi hoat dong ctia Cong ty phai
tam dimg va ban giao nguyén trang co so vat chat cho B6 Qudc phong phuc vu nhiém vu
quan su.

7. Rii ro canh tranh

Theo nghi dinh s6 140/2007/ND-CP cia Chinh phu, dén nam 2014 da cham dat han ché
trong ty 1& gop von ciia nha dau tu nudc ngoai vao cac doanh nghiép Logistics kinh doanh
cac dich vu kho bai, dich vu dai 1y van tai va cac dich vu bo trg khac. Nhu vdy, cac doanh
nghiép Logistics c6 thé thanh lap cong ty c6 100% vén nudc ngoai. Piéu nay sé& gy anh
huong khong nho dén cac doanh nghiép trong nudc, trong d6 ¢6 Cong ty Co phan Dich vu
hang hoa Sai Gon, do cac cong ty nudc ngoai ludn cob lgi thé rat 16n vé tiém lyc tai chinh
cling nhu khoa hoc ki thuat, nang luc va kinh nghiém quan tri.
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Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH
1. To chirc niém yét
Ba Bui Thi Thu Huwong Chtrc vu: Chu tich Hoi déng quan tri
Ong Nguyén Quéc Khanh Chre vu: Tong giam ddc
Ong Lé Xuan Lac Chire vu: Ké toan truong
Ong Biii A Pong Chtrc vu: Trudng ban Kiém soat

Chung t6i dam bao rang cac théng tin va s6 liéu trong Ban cdo bach nay 1a phu hop véi thuc
té ma chiing toi dugc biét, hoc da diéu tra, thu thap mot cach hop ly.
2. Tb chirc twr van

Ong V6 Hiru Tuin Ph6 Tong giam dbc kiém Giam dc Chi nhanh Cong ty
C6 phan Ching khoan Bao Viét tai TP. H6 Chi Minh
(Gidy 1y quyén s6 02/2018/UQ-BVSC do Téng Gidm doc
ky ngay 02/01/2018)

Ban c4o bach ndy 1a mot phan cua hd so diang ky niém yét do Céng ty C6 phan Chung

khoan Bao Viét tham gia 1ap trén co s Hop dong tu van niém yét gitra Cong ty Co phan

chimg khoan Bao Viét v6i Cong ty C6 phan Dich vy hang héa Sai Gon. Ching t6i dam bao

rﬁng viéc phan tich, danh gia va lya chon ngon tir trén Ban cao bach nay da duoc thuc hién

mdt cach hop 1y va can trong dua trén co s& cac thong tin va s6 liéu do Cong ty Co phan

Dich vy hang hoa Sai Gon cung cap.
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I11. CAC KHAI NIEM

Cong ty/SCSC:
Té chuc niém yét:
SCS:

GMD:

ACV:
A4l:

UBND:
UBCKNN:
CTCP:
TNHH:

Gidy CNPKKD:
TNHH MTV:
DbHDCD:
HDQT:

BKS:

TGD:
CBCNV:

Quéan chung PKKQ:

Cong ty Cb phan Dich vu hang hoa Sai Gon

Cong ty Cb phan Dich vu hang hoa Sai Gon

M3 cb phiéu Cong ty C6 phan Dich vu hang hoa Sai Gon
Cong ty C6 phan Dai ly Lién hiép Van chuyén (Cong ty Co
phan Gemadept)

Cum Cang hang khong mién Nam (nay la Téng Cong ty
Cang hang khéng Viét Nam)

Cong ty Sua chita May bay A4l (nay la Céng ty TNHH
MTYV Stra chita May bay 41)

Uy ban Nhén déan

Uy ban Ching khoan Nha nuéc

Cong ty c6 phan

Trach nhiém hiru han

Gidy Chirng nhan dang ky kinh doanh

Trach nhiém hiru han mdt thanh vién

Dai hoi dong c6 dong

Hoi dong quan tri

Ban kiém soat

Téng giam doc

Can bd cong nhan vién

Quan chung Phong khong khong quan
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1.

1.2.

Gi6i thiéu chung vé té chirc niém yét

- TénCongty:  CONG TY CO PHAN DICH VU HANG HOA SAI GON

. Téntiéng Anh: SAI GON CARGO SERVICE CORPORATION

. Biéu tugng ciia Cong ty: ¢ P SCSC

- Vén diéu 1é: 571.757.000.000 ddng (Nam tram bdy muoi mot ty bdy tram ndm muoi

bay triéu dong chan)

» Tru sé chinh: 30 Phan Thic Duyén, Phuong 4, Quan Tan Binh, Tp. Hb Chi Minh

« Dién thoai: (84-28) 3997 6930
« Fax: (84-28) 3997 6840
« Website: WWW.SCSC.VN
« Email: info@scsc.vn

. Gidy CNDPKDN: s 0305654014 do S¢ Ké hoach va Pau tu thanh phd HO Chi Minh cap

lan dau ngay 08/04/2008, thay doi 1an thir 12 ngay 15/12/2017

« Gidy ching nhan dau tu s6 41121000112 do UBND TP.HCM cép ngay 20/04/2009
» Thoi han hoat dong cuia du 4n 12 49 nim ké tir ngay 20/04/2009 1a ngay duogc cip Gidy

chtng nhan dau tu.

- Nganh nghé kinh doanh ciia Cong ty:

% Dich vu giao nhan hang hoa, bdc xép hang hoa;

% Kinh doanh bat dong san;

¢ Hoat dong dich vu mat dat cang hang khong;

% Thi cong xay dung cau cang, cong trinh dan dung — cong nghiép;

% Kinh doanh van tai hang hoa bang 6 to;

¢ Luu gilr hang hoa;

% Pai ly kinh doanh xing dau;

+ Hoat dong cua dai 1y lam thu tuc hai quan;

< Day nghé.

Lich sir hinh thanh va phat trién

Cong ty C6 phan Dich vu hang hoéa Sai Gon (SCSC) dugc thanh lap ngay 08/4/2008 theo
gidy ching nhan DKKD sé 4103009937 ngay 08/04/2008 do S& Ké hoach va Dau tu
thanh pho H6 Chi Minh cap véi von di€u 1€ ban dau 1a 300 ty dong, dugc gop boi sau co
dong sang lap:

—  Cum Cang hang khong mién Nam (nay 1a Téng Cong ty Cang hang khong Viét Nam);
— Cong ty Stra chira May bay A41 (nay la Cong ty TNHH MTYV Stra chira May bay 41);

. N
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— Cobngty C) phan Pai Iy Lién hiép Van chuyén (Cong ty C6 phan Gemadept);

— Cong ty TNHH Pau Tu Nam Phu Qudc Té (nay 1a Cong ty C6 phan Dau Tu Nam Phu
Qudc Té);

— Céng ty C6 Phan Pau Tu A Chau;

— Cong ty C6 phan Séng Viét.

Sy ra doi cia SCSC nhim dau tu xay dung va phat trién Nha ga hang hoa hang khong

theo tiéu chuan qudc té tai San bay Tan Son Nhét.

Dy 4n Ga hang hoa — Cang hang khong qudc té Tan Son Nhét caa SCSC dugce trién khai

xay dung tir thang 6/2009 va hoan thanh vao thang 8/2010. Tir thang 10/2010 dén hét nim

2011, cong trinh dugc chay thir, nghiém thu va tién hanh thu tuc quyét toan.

Puoc su tu van cua cac chuyén gia nudc ngoai gom Cong ty tu van Lufthansa (LCG —

Pric), Cong ty Tu van San bay Nhat Ban (JAC), nha ga hang hoa SCSC ¢6 tong mirc du

tu 1én dén 1.065 ty dong (twong tmg khoang 51 triéu USD), dugc b tri tai phia Tdy Nam

ga hanh khach — Cang hang khong qubc t& Tan Son Nhét, c6 dién tich rong 143.000 m2,

tiép giap bén dau sb 1, 2, 3 cua san dau may bay Tan Son Nhét.

Dy an Nha ga hang héa bao gdm ba khu vuc:

— Khu vuc san dau: 52.421 m2, c6 sic chira 3 may bay B747F hoac 5 may bay A321
cung luc.

— Khu vuc Nha ga hang hoa: 26.670 m2. Nha ga hang hoa c¢6 cong sudt thiét ké 200.000
tan hang héa (giai doan 1), va 350.000 tin hang hoa (giai doan 2).

— Khu vuc nha kho, bai dau xe, duong giao thong va toa nha van phong, cong trinh phu
tro: 64.000 m2.

Nha ga hang hoa SCSC dugc dau tu trang thiét bi hién dai dat tiéu chuan qudc té dap ung

cac yéu cau ciia nganh hang khong va khach hang 1a cac hang hang khong,

SCSC 1a doanh nghiép dugc UBND Tp. H6 Chi Minh, Cuc hang khéng Viét Nam va Hai

quan Viét Nam cp phép xdy dung nha ga hang héa tai San bay Tan Son Nhat. Nha ga

hang héa ciia SCSC ciing dap tmg céc tiéu chuan qudc té ciia IATA (Hiép hoi van chuyén

hang khéng qudc té).

Thang 04/2011, SCSC tro thanh thanh vién cia Hoi dong phuc vu mit dat tryc thude Hiép

hoi van tai hang khong qudc té (IGHC — IATA).

Tiép theo do, SCSC da dat dugc chirng nhan chét luong ISAGO, chung nhan TAPA A cua

Hiép hoi bao vé tai san van chuyén va chimg nhan RA3.

Tiép ndi nhing thanh cong git hai dugc trong nhitng niam dan day va nghiém tic tuén tha

cac quy dinh hién hanh, SCSC d3 ding ky giao dich ching khoan trén hé théng UpCom

cua S¢ giao dich Chung khoan Ha N1 vao thang 07/2017, ma chung khoan: SCS.

Hién tai SCSC hoat dong theo gidy chimg nhan PKKD s 0305654014 ngay 08/04/2008

do S Ké hoach va Pau tu thanh phd H6 Chi Minh cép, thay d6i lan thtr 12 ngay

15/12/2017,véi von diéu 16 1a 571.757.000.000 dong.
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1.3. Qua trinh ting vén ciia Cong ty ¢ phin Dich vu hang héa Sai Gon

e " S6 lrgng ¢6  Vén sau khi ting . L ; Don vi
Stt  Thoi diem tang von . . Hinh thirc tang von 7
phan phat hanh (1.000 dong) (1))
Tai thoi diém thanh 1ap 30.000.000 (*)
1 A N 300.000.000
cong ty ¢o phan
Phéat hanh cho:
+ ¢6 dong hién hitu
L DPHDCD
30/09/2010 8.000.000 380.000.000 | 7.500.000 co phiéu, ty 1€ 4:1 (%)
+ can b chi chét 500.000
¢6 phiéu
Phat hanh riéng 1é cho cb
) . | PHDCD,
21/02/2013 10.000.000 480.000.000 | dong 16n va nha dau tu chién
UBCKNN
luoc
Phat hanh riéng 1é¢ cho nha
. y , DHDCD,
30/06/2016 4.897.200 528.972.000 | dau tu chién lugec dé hoan
. UBCKNN
do1 no
Phat hanh theo chuong trinh | BPHPCD,
19/08/2016 480.000 533.772.000 .
lya chon cho nguoi lao dong | UBCKNN
Phat hanh riéng 1¢ cho nha
X o . DPHDCD,
12/07/2017 3.264.800 566.420.000 | dau tu chién lugc dé hoan
.. UBCKNN
doi ng
Phat hanh theo chuong trinh | BPHPCD,
10/11/2017 533.700 571.757.000 _
lya chon cho nguoi lao dong | UBCKNN
Voén thue gép hién tai 571.757.000

(*) Bao gom 7.190.000 cé phiéu wu ddi cé tirc va 22.810.00 cé phiéu phé théng.
(**) Thoi diém nay SCSC chua la cong ty dai ching. SCSC tré thanh cong ty dai ching ngay

24/02/2012.

Nguon: SCSC

2. Co cu td chirc cia Cong ty C6 phian Dich vu hang héa Sai Gon

SCSC duge t6 chirc va hoat dong tuan thu theo Luat doanh nghiép 2014, tuan thu cac Luét
khac c6 lién quan va Piéu 1 Cong ty.

BAOVIET \} Securities
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3. Co cAu bd may quén ly Cong ty

SCSC duoc t6 chirc va didu hanh theo md hinh Cong ty ¢ phan, tudn thu theo cac quy dinh
ctia phap luat hién hanh. Ciu tric t6 chirc caa Cong ty duoc xay dung theo cdu trac chirc
ning nham phu hop véi linh vuc hoat dong ciia Cong ty. Co cu b may quan 1y duoc thé
hién & so d6 sau:

SO PO TO CHUC CTCP DICH VU HANG HOA SAI GON

PAI HOI BONG
CODONG

Ty '
HOI PONG BAN KIEM SOAT

QUAN TR

L

F 3

P
TONG GIAM BOC

y

-,

"y

CEO
| p—
PHO TGP KE TOAN PHO TGD
Phu trach HC TRUONG Phu trach Khai
thac
AN NINH ( .
TONG HOP { AN TOAN J TAI CHINH TIEP VAN . KHAI THAC
| A A
P
KY THUAT KE TOAN pAOTAO | KINH DOANH
' ' & DVKH
A S AN
Nguén: SCSC

Pai hoi dong ¢ dong: Pai hoi dong cd dong (PHPCP) 1a co quan quyét dinh cao nhit cta

Cong ty gdm tat ca cac cd dong co quyén biéu quyét, hop it nhat méi ndim maot 1an. PHDCD
quyét dinh nhitng vin dé dugc Luat phap va Diéu 1é Cong ty quy dinh. PHPCD thong qua
cac béo c4o tai chinh hang nim cta Cong ty va ngan sach tai chinh cho nim tiép theo, mién
nhiém, bii nhiém thanh vién Hoi ddng quan tri, thanh vién Ban Kiém soat cia Cong ty.

Héi dong quan tri: Hoi dong quan trj (HPQT) hién c6 08 ngudi, bao gdbm: 01 Chi tich, 02

Ph6 Chii tich va 05 thanh vién. HDQT do Pai hoi dong c6 dong bau ra, 13 co quan quan tri
Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc
dich, quyén loi ctia Cong ty trir nhitng van dé thudc tham quyén cua Pai hoi dong cb dong
ma khong dugc ty quyén. Hoi dong quan tri ¢6 nhiém vu quyét dinh chién lugc phat trién
Cong ty, xay dung cac ké hoach san xuét kinh doanh, xay dung co ciu to chirc, quy ché
quan 1y Cong ty, dua ra cac bién phap, cac quyét dinh nham dat duoc cac muc tiéu do Pai
hoi dong c6 dong dé ra.
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Ban kiém sodt: Ban kiém soat hién c6 03 nguoi, bao gdbm: 01 Truong Ban va 02 thanh

vién. Ban kiém soat do PHPCPD bau ra, ¢6 nhiém vu kiém tra hoat dong tai chinh ctia Cong
ty; giam sat viéc chép hanh ché dd hach toan, ké toan; hoat dong cua h¢ théng kiém tra va
kiém toan ndi bo cia Cong ty; tham dinh bao céo tai chinh hang nam; bao cao cho PHDBCD
tinh chinh xac, trung thie, hop phap vé bao cdo tai chinh ctia Cong ty.

Ban Tong Giam déc: Ban Tong giam doc gdm Tong Giam ddc, 2 Phé Toéng Giam dbc va

Ké toan truong. Tong Giam ddc 1a ngudi didu hanh cong viée kinh doanh hang ngay cua
Cong ty; chiu su giam sat ctia Hoi ddng quan tri va chiu trach nhiém trude Hoi dong quan tri
va trudc phap luat vé viéc thue hién cac quyén va nhiém vu dugc giao.

Cac phong ban chirc ning:

Phong Khai thac:

T6 chirc quan 1y, diéu hanh va thuc hién cac hoat dong khai thac hang hoa, buu kién di, dén

quoc t¢ va chuyén ti€p theo hgp dong phuc vu cua Cong ty voi cac hang hang khong va dai

Iy hang hda

Phong Tiép vin:

T chuc quén 1y, diéu hanh va thuc hién céac hoat dong khai thac hang hoa ndi dia di va dén

va céc dich vu kho, dich vu ho tr¢g Hai quan cua Cong ty.

Phong Pao tao va quy chudn:

T6 chirc quan 1y, diéu hanh va thuc hién cic cong tac dao tao ngudn lyc dap ung cac yéu

cau cua Cong ty, cac hang hang khong khéach hang va co quan chiic nang.

Kiém soat, duy tri va cai tién hé théng quan 1y chat luong va bao mat thong tin trong toan

Cong ty.

Phong Tong hop:

Cung cép cac ngué)n luc va dich vu bao gém nhan lyc, cac trang thiét bi, phuong tién, dich

vu ho trg dé€ phuc vu cho hoat dong kinh doanh ctia cong ty.

Quén tri, duy tri va phat trién hé thong cong nghé thong tin phuc vu hoat dong khai thac va

cac hoat dong kinh doanh khac ctia Cong ty.

Phong Kinh doanh va Dich vu khdach hang:

—  Dé xuét xay dung va trién khai ké hoach phat trién kinh doanh, marketing hang nam va
dai han.

— Thuc hién cic chinh sach quang ba thong tin cac dich vu cong ty cung cap dén khach
hang.

— Duy tri va phat trién méi quan hé v6i khach hang va cac dich vu cham soc khach hang.

Phong Ky thudat:

T chirc, quan 1y, bao tri, sua chita hé théng may moc, trang thiét bi phuong tién phuc vu

cho hoat dong khai thac hang hoa va céac hoat dong kinh doanh khac ctiia Cong ty.
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Phong An ninh an toan:

Kiém soat, duy tri va cai tién hé thong quan ly an ninh, an toan, moi trudng tuan thu cac quy
dinh hi¢n hanh cua cac ban nganh chirc nang va cac yéu cau cua hang hang khong khach

hang; ddng thoi dap tng cac tiéu chudn chét lugng ma cong ty dang 4p dung.

Phong Tai chinh ké todn:

— Thuyc hién chirc ndng quan ly vé tai chinh ké toan, hach toan ké toan, thong tin kinh té,
phan tich hoat dong kinh té, kiém soat tai chinh ké toan tai Cong ty.

—  Quan 1y, sir dung va kiém soat von tai chinh do Cong ty huy dong.

4. Danh sach cb dong

4.1. Danh sach c6 dong nam giir tir trén 5% von c6 phin cia Cong ty tai ngay 11/06/2018

Ngwoi dai dién sé&

S0 co phan

Dia chi o
s¢ hitu
. A ) Ba Bui Thi Thu
. SO 2-4-6 L& Thanh R
Cong ty CP . . Huong, Ong
Ton, P.Bén Nghé, | 0301116791 N . | 18.441.640 32,25%
GEMADEPT Nguyén Quoc
Q.1, TP.HCM )
Khanh
Téng Cong ty Cang San bay Qudc Té
Hang Khong Viét TSN, Q.Tan Binh, | 0311638525 | Ong Phan L& Hoan 7.500.000 | 13,12%
Nam - CTCP TP.HCM
S6 6 Thing Long, . )
Cty TNHH MTV Sua R . Ong Pham Bich | 7.202.500
o P.4, Q.Tan Binh, | 0301428800 12,60%
Chira may bay 41 Vuong *)
TP.HCM
Téng cong 33.144.140 | 57,97%

(*) Bao gom 7.190.000 cé phan wu ddi cé tirc khong c6 quyén biéu quyét (khéng niém yét).
Nguon: Danh sdch ¢é déng ciia SCSC ngay 11/06/2018

4.2.Danh sich c6 dong sang lap va ti 1¢ ¢6 phan nim giir

Co cAu s hitu tai thoi didm thanh 1ap Cong ty ngay 08/04/2008:

BAOVIET {_> Securities
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. TV 18 sév
Gia tri (dong)
hiru (%)
Cum Cang hang khong mién Nam (nay la Tong
1| >R 7.500.000 | 75.000.000.000 |  25,0%
Coéng ty Cang hang khong Viét Nam)
Coéng ty Sua chita May bay A41 (nay la Céng t
2 gty Sua chira My bay A1 (nay Y1 7200000 | 72000000000 |  24,0%
TNHH MTYV Stra chira May bay 41) (*)
3 | Coéng ty Cb phan Dai ly Lién hiép Van chuyén |  6.900.000 | 69.000.000.000 23,0%
Trang 15
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S6 ¢ phén Ty I€ sé&

e Gia tri (dong) .
sé hiru hiru (%)

(Cong ty C6 phan Gemadept)

Cong ty TNHH Pau Tu Nam Pha Quéc Té (nay
4 | = Cx o 3.300.000 | 33.000.000.000 11,0%
la Cong ty C6 phan Bau Tu Nam Pht Quoc Té)

5 | Cong ty C6 Phan Pau Tu A Chau 2.700.000 | 27.000.000.000 9,0%
6 | Cong ty C6 phan Séng Viat 2.400.000 | 24.000.000.000 8,0%
Téng cong 30.000.000 | 300.000.000.000 | 100,0%

Nguon: Gidy chitng nhdn dang ky doanh nghiép sé 0305654014, dang ky lan dau ngay
08/04/2008 do S& Ké hoach va Pau tuw TP. Ho Chi Minh cdp.
(*) Cong ty TNHH MTYV Sira chiza May bay 41 gop vén duéi hai hinh thizc:
- Bdng quyén khai thdc khu dat 14,3 ha dé sé hiru 7.190.000 ¢é phiéu wu ddi cé tirc trong
suot dw én va khéng chuyén doi.
- Bdng tién dé so hiru 12.500 ¢6 phiéu phé théng véi quyén loi va nghia vu nhw cdc ¢é
dong khac.
Theo Hop dong Hop tic Khai thic Dich vu Tong hop Hdng khéong sé 01/2015/PKKQ-SCSC
ngay 04/02/2015 véi Qudn chiing Phong khéng - Khéng qudn va Cong ty cé phan Dich vu Hang
Héa Sai Gon, Céng ty phai tra mét khodn loi nhudn theo timg giai doan cu thé trong Hop dong
hop tdic cho Cong ty TNHH MTV Swa chiza May bay 41 (thugc Quan chung Phong khong
Khéng qudn) hang ndm trong sudt thoi gian con lai ciia dir én (tie nam 2014 dén nam 2057) ma
khéng phu thudc vao két qua hoat dong san xudt kinh doanbh.
Nguén: BCTC kiém todn nam 2017 ciia SCSC
Cong ty C6 phan Dich vu hang héa Sai Gon hoat dong duéi hinh thirc cong ty cd phan tir
nam 2008 dén nay di dugc 10 nam nén quy dinh vé han ché chuyén nhugng ¢ phiéu ddi
v6i cb dong sang lap khong con hiéu lyc.

Co ciu cb dong sang lap cia Co ciu cf)’ dong cia SCSC tinh
SCSC den 11/06/2018

4

=GMD =ACV =A41 =Nhom CD khac =GMD =ACV =A41 =Nhom CD khac
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4.3. Co chu cb dong ciia Cong ty tai ngay 11/06/2018

S6 lwong ¢6 dong SO ¢d phin nim giit | Ty 1¢ s¢ hiru (%)

1 Trong nwéc 1.207 47.588.954 83,23%
T6 chirc 15 38.987.048 68,19%
Cé nhan 1.192 8.601.906 15,04%
2 Nuwdc ngoai 66 9.586.746 16,77%
T6 chirc 34 9.494.664 16,61%
Cé nhan 32 92.082 0,16%
3 | C6 phiéu quy 0 0 0,00%
Tong cong 1.273 57.175.700 100,00%

Nguon: Danh sdch c¢é déng ciia SCSC ngay 11/06/2018
5. Danh sach nhirng cong ty me va cong ty con cia SCSC, nhirng cong ty ma SCSC dang
nim giir quyén kiém soat hoiic co phén chi phdi

5.1. Danh sach cac Cong ty ma SCSC dang nim quyén kiém soat hoiic ¢6 phan chi phéi

Khong co.

5.2. Danh sich nhirng t6 chirc dang nim quyén kiém soat hoiic c6 phan chi phoi ddi véi
SCSC
Khéng cé.

6. Hoat dong kinh doanh ctia SCSC
6.1. Céc loai san pham va dich vu chinh ciia Cong ty
Cong ty c¢6 phan Dich vy hang hoa Sai Gon dang cung cap 3 dich vy chinh sau day:
— Khai th&c nha ga hang hoa;
— Cho thu¢ san dau may bay;
—  Cho thué vin phong va bai dd xe.
H5b trg cho hoat dong khai thac hang hoa, cong ty cung cap cac dich vu gia tang nhu:
— Dich vu khai thué hai quan
— Nhan va chuyén hang mién thué va thirc an ban trén may bay cho khach hang Vietjet
a. Khai thac nha ga hang héa:
SCSC duoc Cuyc hang khong Viét Nam cho phép cung cép dich vu nha ga hang hoa
hang khdng qudc té va cung cip dich vu nha ga hang héa ndi dia tai Cang Hang khong
quoc t€ Tan Son Nhat.
Nha ga hang hoa ctia SCSC c6 cong suat thiét ké 200.000 tin hang hoa (giai doan 1)
sau d6 nang 1én 350.000 tan hang héa (giai doan 2) dé phuc vu cho hang héa qudc té
v6i san lugng hang hoda ra vao binh quan 1a 460 tan/ngay.
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San lwong hang hoa qudc té tai San bay Tan Son Nhit nam 2018, 2019 dy kién dat
163.200 va 186.000 tan twong dwong 81,6% va 93% cong sut thiét ké giai doan 1.

Dé nang cong suét tir 200.000 tan 1én 350.000 tAn/ndm cong ty s& trién khai dau tu giai
doan 2 trong nam 2019. Cac hang muc dau tu bao gdm lam méi va nang cip hé thong
phan mém quén 1y hang héa, phan cimg IT, ning ting ké chira hang, ké chira mam,
thing rdng; dau tuw mua mai thiét bi bdc xép, nang ha va van chuyén hang (xe nang cac
loai, ETV). Du kién cong ty s& sir dung 100% cong suat thiét ké giai doan 1 va 2 vao
nam 2020 va nam 2026.

Hién nay trong tat ca cac dich vu dang dugc SCSC cung cép, SCSC déy manh vao
khai thac dich vy nha ga hang héa qudc t& va qudc noi. Dich vu khai thac hang hoa
nha ga chiém hon 90% téng doanh thu cia SCSC. Céc dich vu khéc cling dugc chi
trong phat trién.

Nha ga hang héa ctia SCSC ¢6 dién tich 26.670 m2 (127 x 210 m), gom 2 khu chinh 1a
khu vyc hang xuit va khu vuc hang nhip nhim cung cép cac dich vu lién quan dén
nhap va xuat hang hoa:

— Dich vu hang xuét khau;

— Dich vu hang nhap khéu;

— Dich vu kho lanh;

— Dich vy hang dong vat song;

— Dich vu hang nguy hiém;

— Dich vu hang gia tri cao;

— Dich vu luu trit va quan ly mam thung.

Hinh anh nha ga hang héa SCSC

Khu vuc hang nhdp Khu viee hang xudt
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Khu viee cau noi xe tdi

b. Cho thué sdn dau may bay:
Hinh danh San ddu may bay cia SCSC

Khu vire san dau mdy bay c6 dién tich xay dung 1 52.421 m2, két cdu bé tong cbt thép
day 32cm, c6 stc chira cung lac dén 3 may bay loai Boeing B747-400F hodc 5 chiéc
may bay Airbus A321.
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Nim 2010, Cong ty ¢ phan Dich vu hang hoa Sai Gon da ky két hop dong cho Tong
cong ty Cang hang khong Mién Nam (nay 1a Tong cong ty Cang hang khong Viét
Nam - ACV) thué san ddu may bay trong thoi han 10 nam, tir ngay 10/02/2010 dén
ngay 09/02/2020. Tong gia cho thué theo thoa thuan 1a 90,42 ty dong. Theo hop dong,
ACYV d3 thanh toan trudc toan bo sb tién thué san dau may bay cia SCSC trong thoi
gian 10 nim. Nam 2020, cac bén s& dam phan lai hop dong véi gia thué méi cao hon
gia hi¢n nay.

C. Cho thué van phong va bai dau xe:
Céc khu vyc con lai bao gdm toa nha van phong cho thué, bai xe, dudng giao thong
noi bo va phén dat tréng du kién mo& rong kho, nha ga co téng dién tich 64.000 m2,
trong dophan dat tréng 13 13.000 m2.
Day 1a loi thé dé SCSC vira sir dung dé lam khdi van phong, quan 1y hoat dong khai
thac nha ga hang héa, phan con lai dé cho thué vin phong va cho thué bai dau xe.
Tda nha vin phong ciia SCSC ¢6 tong dién tich xay dung 1a 8.650 m2, gom 6 ting.
Bai dau xe: ¢6 stc chira hon 60 xe du lich khu vyc van phong, 70 xe tai phuc vu nha
ga va hon 1.000 xe hai banh.

Hinh dnh To6a nha van phong SCSC
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6.2. Doanh thu va lgi nhuin theo tirng nhém sian phim/dich vu qua cic nim

a)  Sdn lwong sin pham/Gid tri dich vu qua cdc nim

Khoan muc Nam 2016 Nam 2017 Quy 1/2018
Khai thac nha ga Tén 161.210 186.140 43.634
- Hang héa quéc té Tdn 126.103 143.915 31.747
- Hang héa quéc ngi Tdin 35.115 42.225 11.887
Cho thué san dau may bay Vi tri 5 5 5
Cho thué van phong m? 6.188 6.278 6.251

Nguon: SCSC

Téng san lugng hang héa SCSC thuc hién niam 2017 dat 186.140 tan, trong d6: hang qudc
té va qudc nodi twong Gng 1a 143.915 tan va 42.225 tan, ting 15,5% so v6i naim 2016 va
tang 3,1% so v&i ké hoach 2017.

Nhiing yéu 6 tich cuc lam tiang san lugng hang hoa thuc hién qua SCSC bao gom:

e Thi truong phat trién lanh manh, cu thé:

o) Téng kim ngach Xuat nhap khéu hang hoa cta Viét Nam ca nam 2017 dat 425,12
ty USD, ting 21% so v6i nam 2016; trong d6 tong tri gid xuat khau dat 214,02 ty
USD, ting 21,2% va tong tri gia nhap khau dat 211,1 ty USD, tang 20,8%. Ca nam
2017, Viét Nam di xuat siéu hang hoa dat 2,92 ty USD, ting manh 64% so véi

nam 2016.

o San lugng hanh khéach thong qua céc cang hang khong cua Viét Nam trong nam

qua dat trén 94 tri¢u hanh khach, tdng 16% so v&i thuc hi¢n nam 2016; san luong
hang hda-buu kién van chuyén dat 1.338.565 tan, ting 19% so v6i thuc hién nim

2016.

e Hang hoa xuat nhap khau qua ctra khau Tan Son Nhit tang 17,3% so v6i 2016.

BAOVIET () Securities
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San lwong hang héa xuit nhap khiu va néi dia ciia SCSC
Giai doan 2013-2017 (tin)
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E Noidia MXNK mTéng hang héa

Téc @6 ting truong hang hoa binh quan giai doan 2013-2017 14 22,8%/nim (Noi dia:
21%, Qudc té: 23,3%)

Doanh thu va L¢i nhuin sau thué cia SCSC giai doan 2013-2017
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Co cAu Doanh thu va Lei nhuin gép ciia SCSC nim 2016 — 2017 (ty dong)

542
455
419
331
33 I 27 38 33
I [ | [ |

Doanh thu LN gbp Doanh thu LN gbp
Nam 2016 Nam 2017

B Khai thac nha ga ™ Cho thué san dau may bay = Cho thué van phong, bai dau xe san béng... m Khac

b)  Doanh thu bdn hang theo nhém sin phaml/dich vu qua cdc nim

Pon vi tinh: dong

Niam 2016 Niam 2017 Quy 1/2018

Khoan myc o Ty o Ty o Ty
Gia tri Gia tri Gia tri
trong trong

Khai thac nha ga 455.236.267.193 | 91,80% | 542.072.848.136 | 92,14% | 135.528.808.228 | 92,13%

Cho thué san dau

) 6.985.427.032 | 1,41% 7.006.354.587 | 1,19% 1.752.442.476 | 1,19%
may bay

Cho thué van phong,
bai dau xe ... va cac | 33.440.591.803 | 6,74% | 38.095.574.560 | 6,48% 9.547.470.138 | 6,49%

dich vu lién quan

Khac 250.789.714 |  0,05% 1.142.543.943 | 0,19% 274.123.817 | 0,19%

Téng cong 495.913.075.742 100% | 588.317.321.226 | 100% | 147.102.844.659 | 100%

Nguon: BCTC kiém todn nam 2016, 2017 va BCTC i Idp 31/3/2018 ciia SCSC

Trong nim 2017, doanh thu thudn tir ban hang va cung cép dich vu ciia SCSC dat 588 ty,
tang 18,6% so v6i nam 2016, chi yéu dén tir muc ting truong doanh thu 19,1% cta mang
kinh doanh chinh (chiém khoang 92% doanh thu thuin ctia Cong ty qua cic nim) la khai
thac nha ga hang hda, tang tir 455 ty nam 2016 1én 542 ty nam 2017.

Doanh thu tir cac mang khac chiém khoang 8% doanh thu thuan ctia SCSC ciing ghi nhan
su ting truong nhung khong dang ké nhu:
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e Doanh thu tir Cho thué sin ddu may bay ting 0,3% do hop dong cho thué san ddu may
bay v6i Tong cong ty Cang Hang khéng Viét Nam 1a 10 ndm thyc hién tir thang 2 nam
2010 nén doanh thu tir mang nay s& 6n dinh dén khi hét han hop dong.

e Doanh thu tir Cho thué vin phong ting 13,9% chi yéu nho ting gia thué mit bang do
ty 16 14p day hién dat gan 100%.

¢)  Loi nhugn gop ban hang theo nhém sin phiml/dich vu qua cdc nim

Pon vi tinh: dong

Nam 2016 Nam 2017 Quy 1/2018
Khodn muc TV t Ty t Ty t
Gia tri A Gia tri oS Gia tri S
) /IDTT : IDTT ) /IDTT

Khai thac nha ga 331.164.411.935 66,78% | 418.835.228.680 71,20% | 108.121.118.519 73,5%
Cho thué san dau

i 501.341.392 0,10% 433.858.682 0,07% 393.344.176 0,27%
may bay
Cho thué van phong,
bai dau xe ... vacac | 27.211.831.261 5,49% | 32.659.181.365 5,55% 7.802.723.367 5,3%
dich vy lién quan
Khéc 132.543.998 0,02% 946.402.194 0,16% 230.835.813 0,16%
Téng cong 359.010.128.586 | 72,39% | 452.874.670.921 | 76,98% | 116.548.021.875 | 79,23%

Nguon: BCTC kiém todn nam 2016, 2017 va BCTC i Idp 31/3/2018 ciia SCSC

Bién lgi nhuan gop cua Cong ty tang trudng tich cuc tor mic 72,4% nam 2016 1én muc
77% nam 2017 va dat mac 79% Quy 1/2018 chu yéu ciing dén tir muc ting trudng Bién
lgi nhudn gop cua khai thac nha ga hang hoéa, tdng tr mic 66,8% ndm 2016 1én murc
71,2% nam 2017 va muc 73,5% Quy 1/2018.

6.3. Nguyén vat liéu

a)  Nguon cung cdp nguyén vit ligu va sw én dinh ciia nguén nguyén vit liéu
Nguyén vat liéu dau vao ciia SCSC chu yéu 13 nylon tim dé dong gbi hang hoa sau khi da
kiém hoa hang xuit khau, cic miu van don, gidy vin phong, xing dau dé van hanh cac
loai xe chuyén dung trong nha ga, dién. Cac nguyén vt liéu duoc cung cip phd bién trén
thi trudng voi ngudn cung ddi dao va gia 6n dinh.

Danh sach mét s6 nha cung cép nguyén liéu, dich vu chinh cho Cong ty:

Nguyén liéu / Dich vu Tén nha cung cip Xuit xir
1 | Dich vu diét con trung Khtr truing VN (VFC) Viét Nam
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Nguyén liéu / Dich vu Tén nha cung cap Xuét xir

Dich vu niu an P.Dussmann Viét Nam
Dich vu bao vé Nam Hai Duong Viét Nam

Dich vu cho thué c6ng nhan Sao Xanh + Nhén Kiét Viét Nam

Dich vu vé sinh Nha Sach Viét Nam

Dich vu cho thué & cham séc cay canh | Canh quan Babylon Viét Nam
Cung cip mang nylon déo quin hang Huong Tuyén Viét Nam

Dich vy may dong phuc Viét Tién, Kién A Viét Nam
Cung cép dau DO Xing dau Dau khi Sai Gon Viét Nam

10 | Cung cép gidy bao ho lao dong An Bic Viét Nam

b)

6.4.

Nguon: SCSC
Anh hwéng ciia gid cd nguyén vit ligu t6i doanh thu, lgi nhugn
Gi4 von vé nguyén vat liéu dau vao chiém ty 1é nho trong co cau gia von ctia SCSC (dudi
10%) nhung Cong ty luén cd gang han ché téi da nhitng dnh huong do bién dong gia ca
clia nguyén vat liéu dén hoat dong kinh doanh bang cach lya chon nha cung cap 16n, uy
tin cing v6i xay dung quan hé tot véi cac nha cung cip nham dam bao ngudn nguyén vat
liéu dau vao duge cung cép véi gid cd hop ly, chét luong 6n dinh va quéan ly dinh muec tiéu
hao phu hop.
Bén canh d6, Cong ty c6 mot bon trit dau cé trit lugng 1én t&i 15.000 lit, giup Cong ty bao
dam 6n dinh hoat dong khai thac ciia nha ga trong truong hop yéu td xiang dau cé sy bién
dong 16n vé ngudn cung va gia ca.
Chi phi san xuét

Gia von hang ban cta Cong ty va cac chi phi khac duoc thé hién trong bang sau:

Pon vi tinh: dong

Niam 2016 Nam 2017 Quy 1/2018
Stt Khodn muc
Gia tri Gia tri Gia tri % DT

01 | Gia vonhangban | 136.902.947.156 | 27,61% | 135.442.650.305 | 23,02% | 30.554.822.784 | 20,77%
02 | Chi phi ban hang - 0,00% - 0,00% - 0,00%

Chi phi quén ly
03 . 69.993.989.952 | 14,11% | 65.571.891.679 | 11,15% | 14.108.555.127 9,6%

doanh nghiép

Chi phi hoat dong
04 i chinh 13.386.085.369 2,70% 5.195.810.674 0,88% 93.512.268 0,06%

ai chin

Téng cong 220.283.022.477 | 44,42% | 206.210.352.658 | 35,05% | 44.756.890.179 | 30,43%
Trang 25
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Nguon: BCTC kiém todn niam 2016, 2017 va BCTC i ldp 31/3/2018 ciia SCSC

Chi phi san xuat kinh doanh theo yéu té trong 2 nam gan nhét

Pon vi tinh: dong

Nam 2016 Nam 2017
Khoan muc
Gia tri Ty trong Gia tri Ty trong
Chi phi nguyén liéu, vat licu 5.277.523.295 2,55% 6.051.628.908 3,01%
Chi phi nhan céng 91.839.718.090 44,39% 78.603.146.004 39,10%

Chi phi khéu hao tai san c6 dinh 54.428.927.118 26,31% 55.871.323.857 27,79%

Chi phi dich vu mua ngoai 49.564.683.645 23,96% 54.076.903.100 26,90%
Chi phi khac 5.786.084.960 2,80% 6.411.540.115 3,19%
Téng cong 206.896.937.108 | 100,00% 201.014.541.984 | 100,00%

Ngu&n.‘ BCTC kiém todn nam 2016, 2017 ciia SCSC
Céc chi phi chinh ciia SCSC 13 nhan c6ng, dao dong trong khoang 39% - 44% tong chi phi
san xuét kinh doanh, khiu hao 26% - 28% va dich vu mua ngoai (chu yéu 1a tién dién va
phi dich vu hang nhép, hang xuat) 24% - 27%.
Bién dong cac khoan myc chi phi trong 2 nim gan nhat

Pon vi tinh: dong

%0 +/- so véi

Yéu t6 chi phi Nim 2016 Nim 2017 016
1 | Gia vén hang ban 136.902.947.156 | 135.442.650.305 -1,07%
2 | Chi phi ban hang - - n/a
3 | Chi phi quan Iy DN 69.993.989.952 |  65.571.891.679 -6,32%
4 | Chi phi hoat dong tai chinh 13.386.085.369 5.195.810.674 -61,18%
Tong cong 220.283.022.477 | 206.210.352.658 -6,39%

Nguon: BCTC kiém todn ndm 2016 va 2017 ciia SCSC

Téng chi phi trong nam 2017 ciia SCSC giam 6,39% so voi nam 2016 chu yéu do Cong ty

d4 kiém soat tot chi phi. Cu thé:

e Gi4 von hang ban giam 1,1% so véi nam 2016 (mic du Cong ty di ghi nhan mic ting
truong Doanh thu thuin 18,6%) la do Cong ty quan 1y va str dung nhin cong lao dong
true tiép hiéu qua hon théng qua ky Hop dong thué cong nhan thué ngoai va linh hoat
bb tri s6 luong ca lam viéc phu hop.

e Chi phi quan ly doanh nghiép giam 6,32%.
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e Chi phi hoat dong tai chinh giam 61,18% so v&i 2016 do téng du ng vay giam tir 81 ty

nam 2016 xudng con 10 ty nam 2017.
6.5. Trinh d¢ cong nghé

Hoat dong ctia nha ga hang hoa duoc thuc hién twong tmg vé6i cac ludng hang ra vao nha

ga:

+ Hang nhdp khiu:

Céc xe kéo hang va ULD dugc d& hang tai khu do hang c6 dién tich 16n. Khi d& hang ra

thi hang s€ dugc luu vao kho tuy theo dac tinh va kich c& cta 16 hang.

Nha ga c6 cac kho giir vat quy hiém, kho lanh, kho lam mat dé luu kho hang hoa.

Hang thong thuong dit trén cac pallet va luu vao hé thdng luu kho gia pallet (warehouse

pallet). Céac kién hang nh¢ luu tai céc gia luu kho.

Hang hoa theo 16 (Lot Cargo) tirc 12 16 hang gdm nhiéu kién hang nho, s& dugc luu trén hé

gia. Cac 16 hang nay thuong duge kiém tra xac suat s& duoc luu tai chd chi co kién hang

lay ra kiém tra xac suat s& dugc chuyén t6i khu kiém hoa. S con lai sau khi thong quan s&

chuyén dén khu cau nbi xe tai (truck dock) dé tra hang.

+ Hang xudt khiu:

Céc 16 hang dugc kiém tra va chép nhén tai khu vuc Cau d6 xe tai, sau d6 s& duoc Hai
quan kiém hoa va di qua khu vuc soi chiéu an ninh. Sau khi qua soi chiéu an ninh, néu
dugc chdp nhan thi s& chuyén dén tram xép d& (Workstation) ctia hé thong CHS. Sau khi
xép hang xong vao cac ULD, ULD sé& can trong lugng va dugc niém phong dua vao hé
thong CHS bang céc thiét bi van chuyén trén cao (ETV). Sau d6 cac ETV sé& chuyén ra cic
xe dolly dua ra may bay.

Pé dap mg mot cach hiéu qua cac cong viée trén, dam bao do chinh xac va thoi gian

nhanh nhat, SCSC d3 dau tu xay dung mot nha ga hang héa ¢ vi tri ngay sat san ddu may

bay ciia sin bay Tan Son Nhat, thudn tién cho cac ludng hang, dong thoi trang bi hé thong
xtr ly giao nhan hang hoa déng bd véi cac thiét bi hién dai ban tu dong va ap dung gidi
phap cong nghé théng tin dé xir Iy hang hoa trong nha ga.

a)  Két cdu nha ga:

Kich thudc tong thé ctia nha ga 13 26.670 m2 (127 x 210 m), c6 mai che rong phii ra ngoai
san dd may bay, phia truéc dung cho xe tii cip vao nha ga. Mit san nha ga cao hon sin
dau 6t6 khoang Im dé thuan tién cho xe cap vao tha hang tai céac truck dock. Phan nha ga
tiép xtc véi san dd may bay dugc vudt ddc dé thuén tién cho xe dolly va cac thiét bi phuc
vu mit dat dua hang ra vao nha ga. Nha ga gdm khu nhap, khu xuit. Van phong nghiép vu
duoc bd tri trong nha ga.

- Khu hang nhdp: c6 tong dién tich 5.220 m2, c6 khong gian mé dé c6 thé dong thoi
thyc hién cong tic d& hang, kiém hoa hang tir cac chuyén bay khic nhau. Khu hang
nhap c6 bb tri khu vuc giit hang théng thudng, kién hang nho, hang theo 16, hang dic
biét, kho lanh, kho mat, kho giit hang quy hiém, hang quan tai.
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Khu hang xudt: tong dién tich 6.960 m2, bé tri hé théng van chuyén va xir Iy hang hoa
MHS. Cac may soi chiéu an ninh dugc b tri cho an ninh va hai quan kiém tra céc 16
hang. Cac can trong lwong bd tri tai khu vuc trude may soi chiéu.

Khu vin phong va ti¢n ich trong nha ga: c6 dién tich 5.000 m2 1a noi d6i kiém hoa,

phong khai thac hang nhap, hai quan, kiém dich dong thuc vat, trung tam giao dich

kinh doanh, an ninh lam viéc.

Cac tién ich phu trg:.

e Bii tap két ULD, xe dolly: khu tap két thiét bi phuc vu mat dat dugc bé tri tiép
giap san dau may bay, di¢n tich khoang 13.321 m2.

e Duong GSE, cargo loading, bai xe tai, san: c6 di¢n tich khoang 30.000 m2. Bai xe
gom vi tri d6 xe, duong luu thong, khong gian luu chuyén va cic cong giam sat ra
vao cua xe tai. Mt bang dugc tinh toan dam bao cho tai c¢& 16n ké ca xe container
40 feet c6 thé di chuyén khong bi tré ngai.

b)  H¢ thong xir Iy hang héa (MHS) ciia SCSC:

Day 1a hé¢ thdng rat hidu qua trong viéc luu kho cac thiét bi chit xép hang hoa (ULD)

trude gio may bay cit canh, vi hang xuit phai duoc chap nhan sém trudc chuyén bay, dic

biét vao luc cao diém.

MHS duogc van hanh chua yéu boi Thiét bi van chuyén trén cao (ETV) va by duong ray,

thiét bi chat xép hang hoa (ULD) va cac bd phan sau:

Két cau khung gia CHS va Bang tai luu kho.
Baéng tai giao dién.

Bang tai can.

Tram chat hang.

Nang thuy luc.

Bing tai cit ngang.

Bing tai trung chuyén.

Can dolly.

Bé xép ULD (Dang con lan va bi).
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Thiét bi van chuyén trén cao (ETV) Hé théng xur 1y hang hoa (MHS)

Céc ETV ¢6 nhiém vu di chuyén theo chidu ngang trén duong ray nam giira 2 khung gia
va nang 1én ha thip gian con lin cia minh dé cap hodc 14y ULD ra / vao tir cac vi tri trén
khung gia d&. Cac thiét bi ETV hoat dong doc 1ap va c¢6 thé hd tro nhau khi c6 su cd.
- Két cau khung gia MHS:
Két cu khung gia 1a cac két cau thép tu dimg, duoc la“ip dat trong toa nha kho, 1a céc
b6 phan hd trg cho cac bang chuyén cia ngan chira hang giao tiép véi ETV.
Céc dong co chay dién va bang chuyén loai din dong ma sat s& duoc hd trg trong két
ciu nay va s& duoc ding dé luu chira ULD.
Két ciu khung gia duoc thiét ké co ba (3) tang, co can nhic téi kha ning mé rong
trong tuong lai.
MJi ngan gia s& duoc danh s dé xac dinh vi tri. Viéc sap xép ddy ciing hét strc quan
trong. Cac diy phai song song c6 hanh lang & giita. Sur sap xép phai dong nhat cho moi
mirc can bang & c4 hai phia.
Co céac két cau giang gitr 6n dinh hai bén dé dimg viing trude céc tai trong bén giy ra
boi thao tic chuyén/ldy ULD chira ddy hang, boi su co kéo ctia b ham pallet, cac din
dong ma sat (ETV) va cac lyc dia chén, lua gio.
- Tram chét xép:
Tram chat xép chuyén ULD, go rdng trude bé (co kha ning cho xe chay qua trén bé
mit) 13 mot Bing chuyén Banh xe c6 dong co, ldp & trén ban nang thiy luc.
Hb may trong long dat can du 16n dé chira b phan thuy lyc, cac chi tiét giam sat dién
va thang tiép can, dugc thiét ké co kha nang cho xe chay qua trén bé mat, ch’fmg han
nhu xe nang dang cé toan tai hay xe kéo voi tai trong to1 4.000 kg.
- Bing chuyén cit ngang:
Biang chuyén cit ngang dung dé chuyén ULD giao dién vé6i cac Tram chat xép va
ETV. Bing chuyén niy cé tinh nang chuyén bén huéng: trude, sau, phai, trai cta
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ULD, c6 mat ban chuyén cao khoang 508mm, ¢d dinh tinh tir tAm cta con 1an dén mat
san, khi chuyén & bat ky huéng nao. Tc d6 chuyén 18m/phut.

Bing chuyén trung chuyén:

Biang chuyén trung chuyén ding dé chuyén ULD giao dién véi Bang chuyén cét
ngang, mot dong co banh ring chuyén kém theo hé thdng phanh dién tir va bo ly hop
nhan cong, bd phanh c6 du kha ning ding toan tai trong pham vi 125 mm va tri¢t tiéu
chuyén dong khi tai dang dimg, cong tic hodc sensors giam sat chuyén dong ciia ULD
kém theo, chiu cao ciia bang chuyén 14 508 mm tinh tir mat san 1én mat bang chuyén.
Bing chuyén giao dién véi dolly:

Bing chuyén nay dung dé chuyén ULD tir ETV t6i xe Dolly dd tai khu ramp.

Mot dong co banh riang chay dién s& dan dong bang chuyén kém theo hé thong phanh
dién tir va bd ly hop nhan cong, bd phanh cé du kha nang dung toan tai trong pham vi
125 mm va triét tiéu chuyén dong khi tai dang dimg, cong tic hodc sensors giam sat
chuyén dong ctia ULD kém theo. Chiéu cao cua bing chuyén 1a 508 mm tinh tir mat
san 1én mit bang chuyén.

Can dolly:

Can Dolly, nhu tén goi, dung dé can trong luong ctia ULD khi duoc chuyén téi bang
xe dolly. Dit liéu can dugc truyén téi may tinh diéu khién.

Bé xép ULD (dang con lin):

Bé xép ULD dung dé xép tam cac ULD tai phia khu ramp.

Danh sich mjt s6 nha cung ciAp may méc thiét bi cho Cong ty

Tén nha cung cap San pham cung cap

Delfi Technologies (Anh) cung cap handheld (may scan barcode)
Dan Cuong (Viét nam) ké, pallet sat

T.H.O (Viét Nam) cung cap trolley, dolly

Loedige (Ptrc) cung cép hé thong xép d& hang tu dong
Smith Detections (DPurc) méy soi chiéu

UMW VN, Sanyo VN (Nhat) xe nang dién, xe dau kéo

Nguon: SCSC

Gidi phap Cong nghé thong tin

Muc dich phat trién Hé théng quan 1y nha ga hang hoa (CMS) dugc cung cip boi Hermes
— Anh, nham hién thuc hoa viéc cung cap chét luong dich vu cao cho khach hang va dam
bdo quan ly va khai thac ga hi¢u qua. Muc dich nay duogc thuc hién nho tng dung cong
nghé tin hoc dé hd trg va ning cao tinh ning, wu diém cua cac hé thong xir 1y hang hoa

BAOVIET \) Securities

CHUNG KHOAN BAO VIET

Trang 30



dPscsc BAN CAO BACH

hién dai nhu Hé thong xtr Iy hang hoa (MHS), Hé thdng gi4 truot, Hé thdng Carrousel luu

gitr kién hang nhd.

Handheld Barcode

8 "007141"009277

Cargo Management System

Mang LAN khong day:

Mang LAN khong day duoc xem va sir dung 1a giai phap truyén sb liéu chinh tai cac
trung tdm hau can, mang nay di dugc chon lam cong nghé két ndi gitra Thiét bi dau
cubi cam tay vi May doc Ma vach, dugc sir dung trong cong doan kiém hoa ciing nhu
1a cac Thiét bi dau cudi khac duoge lép trén ban diéu khién cua Hé théng Carrousel va
xe nang hang lam viéc tai khu vuc H¢ théng Gia truot.

Mang LAN khéng day c¢6 uu diém nhu sau: cho phép xt 1y sd lidu chinh xac ngay lap
tire, quan 1y tap trung so liéu va cac hoat dong ciia cong nhan va hang hoa; dam bao
trinh tu cac budc xir ly duoc thuc hién theo diing huéng dan xir 1y, nhd d6 s& dam bao
khai thac theo tiéu chuin dé ra va hiéu qua; xtr 1y nhanh cac 16 hang, qua d6 nang cao
chét lugng dich vu khach hang, uy tin va hinh anh cua SCSC.

Cong ngh¢ Ma vach:

Cong ngh¢ Ma vach 1a nhan td then chét trong hoat dong hau can trén thé gid1 hién
nay va thuong duoc sir dung trong cac hé thong hau can. Dé tranh cac sai sét clia con
ngudi khi nhap s6 liéu va gitp kiém hoa nhanh hon, phwong phép sir dung sing quét
va doc ma vach trén kién hang la phé bién va hiéu qua nhat. N6 cling dung dé doc sb
ctia gia dé hang hoic s xe dolly.

Trong hé théng CMS, ma vach s€ dugc dung trén nhan luu kho, bién sb cua gia hang
va cua xe dolly, qua dé c6 thé doc va nhap sb liéu vé vi tri 16/kién hang vao hé thong
ma khong can cac thao tac nhan cong.

Nhan luu kho:

Quan 1y Vi tri Luu kho hang nhap khau dwa trén viée sir dung cac Nhin Luu kho.
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6.6.

Nhan Luu kho 13 tAm giéy khd A4 ¢6 in sin ma vach va céac 6 ghi s6 Van don, s hiéu
Chuyén bay, s6 luong kién va noi s& luu kho hang. Nhin duoc dan 1én ting 16 hang
dit trén pallet hodc dan truc tiép 1én kién hang 1é. Str dung Nhan s& gitip kiém hang
nhanh va chinh xac, luu kho dtng vi tri va d& tim/lay hang dé tra cho khach.

- Mé va C6 thé cam tay:

CMS 1a hé thong két ndi va nhan thong tin tir hé thong LCS. Tuy nhién, néu hé thong
LCS bi thay thé hodc xay dung lai trong twong lai thi CMS van c6 thé hoat dong ciing
v6i hé théng méi boi vi CMS duoc thiét ké 1a Hé thong md, dung dé quan 1y va khai
thac hang hoa véi dit liéu va théng tin truy nhap tir bat ky hé théng nao khac.

Thém nira, CMS c6 thé sir dung doc 1ap bang cach nhap thong tin chuyén bay va 1énh
giao nhan hang vao hé thdng ma khong can tai xudng tir cac hé thong khac.

- Giao dién voi SITA:

Céc chuc nang giao dién va nhdp dir li¢u dé nhan cac thong tin, dir liéu manifest tur
mang SITA 1a rat quan trong. Chirc ning nay rat cong dung trong viéc giam thiéu cac
cong viéc nhap s6 lidu va tranh dugc cac sai s6t nhan cong.

Tai Toa nha vin phong, Cong ty ciing lap dat hé thong k¥ thuat hd tro cong ty quan 1y toa

nha nhu sau:

- Hé thong BMS (Building Management System) diéu khién va quan 1y h¢ thong k¥
thudt trong toa nha.

- Hé théng phat dién 24/24. Ba may phat dién dy phong, moi may co cong suat IMW,
cung cép toan bd 100% tai dién cho toa nha khi bi cup dién ludi, ty dong chuyén dong
dién trong 15s tur khi cup dién.

- Hé théng camera 24/24 phu kin toa nha.

- Hé thong bao chay trung tim, chita chay ty dong Sprinkler.

- Hé théng méy lanh trung tim VRV thong minh.

- Hai thang mdy hién dai, 1 thang bo va 1 thang thoat hiém.

Phat trién san pham méi

Xay dung Trung tdm san Xuat, phan phéi suit an hang khong (Catering) tai san bay Tan

Son Nhat. Dy 4n nay di dugc HPQT théng qua chu truong dau tu vao thang 10/2016.

Cong ty da bao cao du an nay cho dbi tac 1a Quan chung PKKQ. Quén chung PKKQ da

trinh du 4n cho B§ Qudc phong dé phé duyét. Sau khi duge phé duyét SCSC & trién khai

trong thoi gian sém nht.

SCSC hién dang khao sat va xem xét kha ning mo rong dich vu nhan hang xuét tai Phnom

Penh (Campuchia). SCSC s¢€ thay mat cac Hang Hang hang khong hién nay SCSC dang

phuc vu tai san bay Tan Son Nhét, nhan hang tai dia diém thong quan tai Phnom Penbh,

van chuyén duong bo tr Phnom Penh vé TP. Hd Chi Minh, lam thu tuc thong quan tai
bién gigi/ San bay Tan Son Nhat va xép hang 1én méay bay tai SCSC (Road feeder
service).

. N
BAOVIET (g Securities

Trang 32

CHUNG KHOAN BAO VIET



&/

’SCSC BAN CAO BACH

6.7.

6.8.

Tinh hinh kiém tra chit hrgng san phiam va dich vu

Véi viée trang bi vé co sé ha tang, hé thng thiét bi dong bod cing cong nghé tién tién,

SCSC dam bao chit lwong dich vu hang hoa tét nhit cho cac ludng hang xuat/nhp tir nha

ga.

Cong tac an ninh tai nha ga hang héa SCSC duoc quan tam dac biét va thyc hi¢n mdt cach

nghiém tuc, triét dé trong hoat dong khai thac hang ngay. Viéc duy tri mac d6 an ninh cao

tai nha ga hang hoa giup bao vé hang hoa ciing nhu may bay dugc an toan va chinh diéu
nay giup cho cac hing hang khong c6 thé dam bao cung cdp mét dich vu hiéu qua va hoan
hao t6i cac dbi tac cua ho.

Nham cam két duy tri cc tiéu chuan an ninh cao, nha ga hang hoa SCSC di phi hop chit

ché v&i nha chie trach sin bay, Hai quan va cac don vi ¢6 lién quan khac dé dam bao mot

quy trinh phuc vu hang héa an toan va hiéu qua. Bén canh do, cac gidi phap tdi wu da duoc

SCSC thuc hién nhu: dau tu mua mot may soi chiéu X-quang hién dai, du 16n dé soi chiéu

nguyén ULD va trang bi mot hé thong camara giam sat (CCTV) bao phii khap nha ga

cing v&i viée tuan tra canh gac lién tuc 24/7 ciia mot cong ty an ninh chuyén nghiép. Quy
trinh an ninh tai Nha Ga duoc dat dudi sy giam sat qua hé thong Camera CCTV, du kha

nang dap Gmg duoc cac yéu cau khit khe cua tiéu chuan TAPA hang A.

Bén canh do, Cong ty con chu trong tdi viée bdo v€ moi truong trong hoat dong khai thac.

Nham han ché nhiing tic dong xau dén moi trudng, SCSC di trang bi cac thiét bi va ap

dung hé thdng quan Iy moi truong voi muc tidu duy tri moi truong lam viée than thién

trong khu vuc nha ga hang hoa va cac vung lan can nhu sau:

- Toan bd xe nang sir dung trong nha ga déu 1 xe nang dién, khong phat ra khi thai
CO2 va giup giam thiéu tiéng on so vai cac loai xe nang khéac khi van hanh.

- Anh sang tu nhién dugc 1ay tir mai nha ga qua 15% dién tich bé mat, giup giam dién
nang tiéu thu. Quat hut gié duogc lap trén mai gitp ting kha ning thay d6i khong khi
lam cho nha ga luén dugc thoang mat.

- Sir dung may quét ma vach va 4p dung hé théng quan 1y hang hoa Hermes, diéu do
gitip giam thiéu t6i da viéc sir dung gidy to dé dang ky va luu trix ho so.

Hoat dong Marketing

Hoat dong Marketing ctia SCSC trién khai cac chién lugc tong thé sau:

- Chién lwgc san pham: Cong ty cung cdp chat luong dich vu dat chuan IATA cho
khach hang 13 cic Hang hang khong va luén nang cip chét lwong dich vu hudng téi
lam hai long khach hang v&i mirc cao nhét.

- Chién lwgc gia ca: hop 1y phu hgp mat bang khu vuc va thu hit khach hang thong qua
chat lugng dich vu.

- Chién lwoc tiéu thu: da dang hoa cac san pham dich vu khong nhitng phuc vu cho cac
hing may bay ma con cac nha xuat nhap khau, cac cong ty Logistics. Khong nhiing
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cung cip dich vu thong qua hang hoéa xuat nhip khiu ma con cac dich vu tao gia tri
tang thém nhu gom hang, hang ngoai quan, hang van chuyén noi dia.

- Chién lwgre xiic tién ban hang: SCSC tich cuc tham gia cac su ki¢n hdi chg, hoi thao
hang khong trong khu vuc, quang ba hinh anh cong ty qua Hiép hdi giao nhan Viet
Nam Vifas qua tap chi, bao chi...

Sau khi nha ga hang hoa quéc t& SCSC di vao hoat dong, sb lugng cac hing hang khong

hop tac voi SCSC da khong ngung tang 1€n. Pay 1a thanh quéa dang ghi nhan.

6.9. Nhin hiéu thwong mai, ding ky phat minh sang ché, ban quyén

LPSCSC

Mau sac logo: vang cam, xanh duong, trang.

Logo:

Mo ta: Nhan hiéu 1a mot tong thé gdm hinh thang mau vang cam c6 soc trang nam ¢ 1/3
canh bén trai, bao quanh 14 mot mii tén mau xanh duong va tring. Bén phai 13 hang chit
SCSC duoc viét cach diéu theo Font Goods Times Rg mau xanh dwong.

Logo duogc chép nhan theo Quyét dinh s6 54174/Qb-SHTT cua Cuc S¢ Hitu Tri Tu¢ ngay
27/12/2011.

6.10. Cac hop dong tiéu biéu da va dang dwoc thue hién

Hop dong tiéu biéu voi nha cung tng:

Nha cung uing Loai hinh dich vu Thoi gian thuc hién

Quaén chung Phong khong — Khéng Hop tac khai thac dich 49 nam (T 08/4/2008
quan (B Qudc Phong) vu tong hop hang khong dén 08/4/2057)

Thoi gian thuc Doanh thu

Khach hang Loai hinh dich vu hign i A
1 | Nhom 1 (Lufthansa; Cargo lux) Xir Iy hang hoa Dai han >25 ty dong
2 | Nhdm 2 (Emirate; Turkish Airlines) Xir Iy hang hoa Dai han >35 ty dong
3 Nhom 3 (Cathay pacific; Air Xtr Iy hang héa Dai han >70 ty dong

Hongkong; Hongkong Airlines)

Nhom 4 (Singapore Airlines; Tiger Xu 1y hang hoa Dai han >40 ty dong
Airways; Thai Airways)

Nhom 5 (Vietjet; Cardig Air; Raya Xu 1y hang hoa Dai han >40 ty dong
Airways; Malindo Air; Xiamen

5 Airlines; Tway Airlines; Royal
Bruney; Sichuan; Air New Zealand;
Thai Lion Air)
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Khach hang

Loai hinh dich vu

Thai gian thuce

hién

Doanh thu
nam 2017

Téng Cong ty Cang HK Viét Nam

thué san dau may bay

6 Dén 9/2/2020 >07 ty dong
(ACV)
Khach hang thué van phong:
£ A A Thoi gian Gia tri
So6 hop dong Tén Cong ty " 5
thuc hién (dong)
Congty TNHH Nha | 01/06/2013 | 3 nam ké tir
1 O5/13/C- may bia Heineken i in | nga Dang 6,8 ty/na
& R nam
oB/scsc-veL | MY (Gia han dén -\ NGaY hye hién Y
Viét Nam 30/9/2019) 01/9/2016
Ccongty TNHH DSV | 01/05/2016 | 3 nam ké tur
03/16/C- . bang
2 AIR & SEA ngay . 2 ty/nam
OB/SCSC-DSV thue hién
01/05/2016
L3/11/SCSC Cong ty TNHH 01/08/2011 3 nam ké tur
- 5 ~ , . Dang
3 GNVT TOAN CAU | (Gia han dén | ngay .| 2 ty/mam
HELLMANN thuc hién
HELLMANN 01/08/2020) | 01/8/2017
congty TNHH JAS | 06/04/2012 | 3 nam ké tr
4 11/12/C- Viet Nam ) . Dang L4 to/ui
C i & nga s nam
OB/SCSC-JAS (Gia han dén ) &Y hue hién Y
26/4/2019) 26/4/2016

7. Bio cdo két qua hoat dong kinh doanh trong nim 2016 va 2017

7.1. Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong nim

2016, 2017 va 31/3/2018

Pon vi tinh: dong

% tang/giam

Chi tiéu Nam 2016 Nam 2017 31/3/2018
so voi 2016

Tdng tai san 967.139.819.130 | 989.631.337.988 2,33% | 923.606.330.160
Vén cht s& hiru 769.258.230.770 | 914.391.584.474 18,87% | 855.547.759.029
Doanh thu thuin vé bén

. 495,913.075.742 | 588.317.321.226 18,63% | 147.102.844.659
hang va cung cap dich vu (*)
Loi nhuan tir hoat dong kinh
doanh 277.570.741.731 | 387.127.393.117 39,47% | 103.003.597.936
Loi nhuan khac (2.214.983.226) | (2.688.637.976) 21,38% (764.091.800)
Loi nhuén trude thué 275.355.758.505 | 384.438.755.141 39,62% | 102.239.506.136
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% tang/giam

Chi tiéu Niam 2016 Niam 2017 31/3/2018
so voi 2016
7 | Loi nhuan sau thué 245.225.841.507 | 344.461.153.704 40,47% | 91.113.274.555
8 | Ty I cb tirc trén von diéu 1¢ 45,00% 30,00% (**) -33,33% n/a

Ty 1€ loi nhuén sau thué trén
9 X 49,45% 58,55% 18,40% 61,94%
Doanh thu thuan

Ty 1€ lgi nhuédn sau thué trén
10 p 31,88% 37,67% 18,17% 10,65%
von chu sé hitu

(*) Bao gom doanh thu tir hoat dong bdn hang va cung cdp dich vu, khéng bao gom doanh thu
tai chinh va doanh thu khac.
(**) Tam trng nam 2017, DPHPCD thurong nién 2018 sé quyét dinh mikc tra c¢é tire nam 2017,
Nguon: BCTC kiém todn nam 2016, 2017, BCTC i Idp 31/3/2018 va Nghi quyét PHPCD ngay
28/04/2017 cuia SCSC
Trong nam 2017, doanh thu thuan tir ban hang va cung cap dich vu ciia SCSC dat 588 ty,
tang 18,6% so v4i nam 2016. Cong ty dat muc ting trudng doanh thu nim 2017 t6t hon
nam 2016 1a do:
e (o6 thém 6 hang hang khong stir dung dich vu SCSC tir Qui IV-2016.
e Tit ca cac hop dong véi cac hing hang khong hét han trong nam 2017 déu duoc tai ky
véi gid phuc vu cao hon.
e Luong hang héa qua san bay Tan Son Nhat nim 2017 ting cao hon 12% so v6i nim
2016.
Song song do, viéc Cong ty kiém soét tot chi phi lam cho bién loi nhuan tir hoat dong san
xuat kinh doanh (tinh trén doanh thu thuan) nim 2017 ting manh 39,6% so v&i nim 2016.
Két thuc Quy 1/2018 Cong ty ghi nhan Doanh thu thuan va Loi nhuan sau thué 1an luot 13
147 ty va 91 ty, déu dat 22% ké hoach ca nim 2018 do Quy 1 thuong 1a quy thip diém
cho hoat dong kinh doanh cua Cong ty.
7.2. Nhirng nhan t6 anh hwéng dén hoat dong san xuat kinh doanh ciia Cong ty trong
nam 2016 va 2017
Thuan loi:
— Cong ty duoc Cuc Hang khong Viét Nam cép gidy phép cung cap dich vu nha ga hang
hoa québc té dat chuan caa Hiép hoi Van tai Hang khong Qudc té (IATA).
— Cung cép dich vu nha ga hang héa san bay quéc té 1a mot loai hinh kinh doanh c6 diéu
kién nén khong bi anh huong boi cac qui dinh cia hiép dinh WTO lién quan dén
nganh logistics sau nam 2014.
— Nha ga duoc thiét ké boi cac nha tu van chuyén nghiép, uy tin Lufthansa (Pwuc) va
JAC (Nhat), nho hé thdng thiét bi van hanh tién tién, cong nghé thong tin dong bod
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ngay tir dau da dap tng yéu cau tiéu chuan cao nhat cua khach hang.

— Nha ga nam ngay trong khu vuc sin bay Tan Son Nhat, c6 san db riéng vai 5 vi tri dau
cho may bay van tai hang héa hang nang nhu B747 — 8F. Ngay tur luc xdy dung da
duoc su quan tdm caa cac Hang hang khéng do tinh thuan lgi trong viéc khai thac va
tiét kiém thoi gian dau may bay cing chi phi van hang tir nha ga ra may bay va nguoc
lai.

— Cong ty la Cong ty lién két ciia Tong cdng ty Cang hang khdng Viét Nam (ACV).

— B6 may diéu hanh tinh gon, ngudn nhan lyc tré, c6 chon loc k§ lc tuyén dung, duoc
dao tao thuong xuyén da kha nang van hanh nha ga véi chit luong cao.

— Hiép hoi Van tai hang khéng québc té (IATA) du baoViét Nam tré thanh thi treong van
chuyén hang hoéa hanh khach qudc té phat trién nhanh tha 3 thé gisi (chi sau Trung
Qudc, Brasil); lugng hang hoa sé tang 1én 1,4 — 1,6 triéu tin vao nam 2019.

Kho khan:

— Do ké hoach kiém tra dat quoc phong, ké hoach xay hd diéu tiét sin bay Tan Son Nhat
ciia Bo Qudc phong va UBND Tp. H6 Chi Minh, Cong ty chua thé trién khai dugc cac
du an da duoc Hoi dong quan tri phé duyét nhu: Toa van phong SCSC 2, Trung tam
ché bién va phan phéi suat an hang khong.

— Lao ddng phé théng co suc khoe, mong muébn viéc 1am 6n dinh ngay cang kho tuyén
dung do hinh thanh nhiéu khu cong nghiép méi ¢ cac dia phuong, nhiéu viéc lam moi
phat sinh do kinh té ca nuéc phat trién tét, phong trao khai nghiép gia ting, nhiéu
nganh nghé méi ra doi.

8. Vi thé ciia CONg ty so véi cac doanh nghiép khic trong cing nganh
8.1. Vi thé ciia Cong ty trong nganh

Hién nay c6 mét sé cong ty cung cap dich vu hang héa hang khéng quéc té tai san bay

qudc té Tan Son Nhat va Noi Bai nhu: Cong ty Co phan Dich vy hang héa Sai Gon (SCS),

Cong ty TNHH Dich vu hang héa Tan Son Nhét (TCS), Céng ty C6 phan Dich vy hang

hoa Noi Bai (NCT), Cong ty c6 phan Dich vy hang héa hang khong Viét Nam (ACSV)

(tién than 1a Trung tdm dich vu ga hang héa Noi Bai), Cong ty TNHH Nha ga hang hoa

ALS (ALSC) (cong ty thanh vién caa Cong ty C6 phan Logistics Hang khéng ALS),....

SCSC la mét trong nhitng nha ga hang hoa tai Chau A sir dung hé théng quan 1y hang

bang ma vach (barcode). Nho hé théng nay viéc quan Iy hang tai SCSC thdng qua thiét bi

cam tay Handheld chinh xéc va tiét kiém thoi gian ciing nhu chi phi.

Sau hon 07 nam hoat dong SCSC da co6 duoc 23 hang hang khong la khach hang trong

t6ng sé 58 hang hang khdng cé mit tai Cang hang khong Quéc té Tan Son Nhat, trong d6

c6 nhitng hdng 16n, c6 uy tin trén thé gioi nhu Cathay Pacific, Singapore Airlines,

Emirates, Turkish Airlines, Thai, Cargolux, Lufthansa, ... Biéu nay thé hién duoc vi thé

cua cong ty trong nganh.
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8.2.

8.3.

Trién vong phat trién cta nganh

Trong bdi canh tinh hinh Kkinh té vi mé trong va ngoai nudc dang c6 nhiing chuyén bién
tich cuc, bén canh d6 1 quyét tdm cua Dang va Chinh phu trong viéc cai thién moéi trudng
dau tu cia Viét Nam, nham thu hat cac nha dau tu nuée ngoai, kim ngach xuat nhap khau
hang héa no6i chung ciing nhu san luwgng hang hoa qua cang hang khéng noi riéng sé co su
ting trudng manh mé trong twong lai. Nhu cau van chuyén hang héa bang dudng hang
khong thong qua cac cang hang khdng cta nudc ta tang trén 12%/nam trong giai doan tu
2017 dén 2020. Sy ting truéng ndy s& mé ra co hoi 16n cho cac doanh nghiép cung cap
dich vu phuc vu hang héa duong hang khong nhu SCSC.

Ngoai ra, nganh Logistics, dich vu phuc vu va xir 1y hang héa dang bét dau c6 duoc su
quan tim dung muc tir Nha nudc, thi trudng ma lau nay van nam trong tay céc doanh
nghiép nuéc ngoai, véi cac chinh sach phat trién ha tang giao théng, ap dung khoa hoc ky
thuat hién dai, phat trién nguon nhan lyc,... s& tao diéu kién thuan lgi cho nganh phat
trién.

So sanh vé tinh hinh tai chinh va hoat dong kinh doanh ciia cic doanh nghi¢p trong
cung nganh

Mot sb chi tiéu tai chinh ciia SCSC so véi Cong ty CO phan Dich vu Hang hoa Noi Bai
(NCT) - cong ty ciing nganh dang niém yét trong nam 2016 va 2017.

Pon vi tinh: triéu déng

Khodn muc

Tong tai san 967.140 989.631 489.381 508.994
Vén chi s6 hitu 769.258 914.392 436.574 439.106
Doanh thu thuan vé ban

hang va cung cip dich vu 495.913 588.317 688.859 719.520
Loi nhudn gop 359.010 452.875 391.995 392.781
Loi nhuén sau thué 245.226 344.461 270.304 272.816
Bién lgi nhuén gép 72,39% 76,98% 56,90% 54,59%
Bién loi nhuan sau thué 49,45% 58,55% 39,24% 37,92%
ROA 25,36% 34,81% 55,23% 53,60%
ROE 31,88% 37,67% 61,91% 62,13%

Nguén: Bdo cdo tai chinh kiém toan nam 2016 va 2017 ciia cdc cong ty: SCS va NCT

8.4. Panh gia vé sy phu hop dinh hwéng phat trién cia cong ty véi dinh hwéng, chinh

sach ciia nha nwéc va xu the chung cia the gidi

a)  Dinh hudng phdt trién ciia Cong ty
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Tap trung chi dao dinh huéng hoat dong khai thac, san xuat kinh doanh cia Cong ty
phat trién on dinh, dat hiéu qua cao, dam bao cong an viéc l1am cho nguoi lao dong va
loi ich cua cb dong.

Hoan thién hé thong quan 1y, ting cudng phat trién kinh doanh va ngudn nhan lyc dé
tang cuong hi¢u qua kinh doanh ctia Cong ty.

Tiép tuc cong tac kiém tra giam sat, cing cb va ning cao ning lyc cua bo may diéu
hanh, kiém tra nham nang cao hiéu qua va bao toan von.

Day manh hoat dong khai thué hai quan. Nghién ctru trién khai dich vu “canh tay nbi
dai” sang Campuchia va xdy dyng nha mdy san xuit suat an hang khong.

Muc tiéu dén nam 2020, dat mirc ting trudng hang hoa binh quan 12%/mam, duy tri ty
1¢ 14p day vin phong trén 95% va phat trién dich vu mai.

b)  Ddnh gia vé sw phit hop dinh hwong phat trién ciia cong ty voi dinh hudéng phat trién

ciia nganh va xu thé ciia thé gidi trong nganh

Vé co ban dinh hudng phat trién ctia Cong ty phu hop véi trién vong phat trién ctia nganh.

bié

u nay tao diéu kién thuan loi cho Cong ty phat trién va nhan dugc su hd tro tir cac co

quan quan 1y, nhét 1a trong cac ké hoach phat trién san phém dich vy va thi truong.

9. Chinh sach d6i véi ngudi lao dong

9.1. S0 lwong ngudi lao dong trong CoNg ty

Téng s6 lao dong cua toan hé thong CONg ty tai thoi diém 31/12/2017 1a 454 ngudi. Co
lao dong theo trinh d¢ lao dongcua Cong ty dugc thé hién trong bang sau:

cau

Tiéu chi

I. Phén theo trinh d¢ lao dong: 454 100%
- Thac sy 5 1,10%
- Cao ding 26 5,73%
- Ci nhan 94 20,70%
- Kysu 15 3,30%
- Trung cip 90 19,82%
- Pho thong co sé 72 15,86%
- Phd thong trung hoc 152 33,48%

II. Phén theo Hop dong lao dong: 454 100%
- Hop dong lao dong khong xac dinh thoi han 282 62,11%
- Hop dong lao dong c6 thoi han 145 31,94%
- Hop dong lao dong thoi vu 27 5,95%

Téng cong 454 100%
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9.2.

b)

Chinh sach d6i véi nguoi lao dong

Chinh sach dao tao

Tuy vao tinh chat cong viée, ngudi lao dong c6 lién quan duoc tham gia cac chuong trinh
dao tao phu hop cia Cong ty nhu sau:

Dao tao vé chuyén mon:

—  Pio tao chuyén mon co ban: bt budc dbi v6i nhan vién bat dau 1am viée tai cong ty.

—  Dao tao chuyén mén ning cao: dbi v6i cac vi tri can thiét theo yéu cau/tiéu chuan cua
nganh hang khéng.

— DPao tao dinh ky: tai dao tao chuyén mén theo yéu cau/tiéu chudn cta nganh hang
khong.

—  Pao tao phat sinh: khi c6 nhu cau ddo tao d6i véi mot sd vi tri.

Dio tao vé quan Iy: Pao tao cac khéa ngian han cho cap quan 1y vé dich vu khach hang,

k¥ nang quan ly, Kaizen-5S,....
Chinh sich lwong, thuéng, tro' cip

Chinh sach lwong:

— Chinh séch tra luvong: tra luong theo vi tri cong viéc va theo hiéu qua cong viéc.
— Luong ngoai gio: dugc thuc hién theo quy dinh cia phap luat hién hanh.

— Chinh sach xét tang luong: hang nam Cong ty c6 chinh sach xét tang luong 1 lan.
Chinh sach khen thuéng:

Ngoai lvong tra cho nguoi lao dong theo quy dinh, Cong ty con trd lvong thang 13 va thuc
hién chinh sach khen thuéng, dong vién kip thoi nguoi lao dong khi co sang kién, ning
suat 1am viéc.

Ché dd phiic loi:

— (Cong ty tham gia dﬁy du cac ché do bao hiém y té, bao hiém xa hoi, bao hiém tai nan,
bao hiém trach nhiém theo quy dinh cua phap luat hién hanh.

— Ché d6 nghi phép: nhan vién duoc nghi phép 12 ngay/nam.

— Cung cpsuét an trua mién phi .

— Trang thiét bi bao ho lao dong dugc trang thiét bi dﬁy da dam bdo an toan lao dong.

— Kham stc khée dinh ky.

— Dulich.

Chinh sdach lao dong

Cong ty ap dung nhiéu ca lam viéc trong mot ngay tiy thudc vao luong hang hoa, s6

lugng chuyén bay trong ngay.

— Ca lam viéc hanh chinh: tir 08:00 dén 17:00 céc ngay tir thit 2 dén thu 6, thir 7 tir
08:00 dén 12:00; gio nghi trua cho ca hanh chinh tir 12:00 dén 13:00.

— Ngoai ca hanh chinh, cac nhan vién hién truong, k¥ thuat, bao vé lam vi¢c theo ca luan

. N
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phién, tong sé gio' mdi ca theo quy dinh 14 8 gir (khong bao gdm gid nghi giita ca).

— Ngay nghi tudn dugc 4p dung: 1,5 ngdy/ tuan. Ca hanh chinh 4p dung chiéu thir 7 va
ca ngay CN; d6i véi ca khac duoc sip xép luan phién cac ngdy trong tudn va dam bao
s6 ngay nghi tuan giéng ca hanh chinh.

— Cong ty 4p dung cac ngay nghi I¢ theo quy dinh hién hanh.

Déi v6i nhan vién ky hop dong c6 thoi han duoc ap dung 1 ngay phép cho mdi thang 1am

viéc, trung binh 12 ngay/ nim/ nhan vién c6 hop dong xac dinh thdi han téi thiéu 12

thang; mdi 5 nam duogc tinh ting 1 ngay phép.

10. Chinh sach cb tirc
Cong ty tién hanh tra ¢d tirc cho ¢d dong khi kinh doanh c6 13i, dd hoan thanh nghia vu nop
thué va cac nghia vu tai chinh khac theo quy dinh cta phép luat; ngay khi tra hét sé ¢ tic
da dinh, Cong ty van dam bao thanh toan du cac khoan ng va cac nghia vu tai san khéc dén
han phai tra.
Dai hoi dong C6 dong thuong nién s& quyét dinh ty 1& ¢o tuc tra cho ¢d dong duya trén dé
xuét cua Hoi déng Quan tri, két qué kinh doanh ctia nam hoat dong va phuong huéng hoat

dong kinh doanh cua nam tdi.

Tinh hinh phan phbi ¢6 tirc trong cac nam 2014, 2015, 2016 va 2017:

7 Hinh thirc
Ty 1€ c6 tirc .
thanh toan
\ . i, b3 thanh todn theo Nghi
Nam 2014 400 dong/co phiéu Tién mat R
quyeét DPHDCD
. N P N ba thanh toan theo Nghi
Nam 2015 2.500 dong/cd phicu Tién mat .
quyét bPHDBCD
. N P N ba thanh toan theo Nghi
Nam 2016 4.500 dong/co phiéu Tién mat .
quyét bPHDBCD
Nam 2017 (tam tng) (*) 3.000 ddng/cd phiéu Tién mit Pai thanh toan

(*) Theo Nghi quyét PHDPCD thuong nién 2017, ty 1é chi tra cé tirc nam 2017 khéng thdp
hon 30%. Ngay 07/02/2018 Cong ty da tam img cé ticc cho c¢é phiéu phé théng la 3.000
dong/co phieu bang tién mat.
Nguoén: SCSC
11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban
Nam tai chinh cta Cng ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nam. Béo céo tai chinh ctia Cong ty trinh bay bang dong Viét Nam, duoc 1ap va trinh
bay phu hop véi cac chuan myc va ché do ké toan Viét Nam.

a)  Trich khiu hao ti sin cé dinh
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b)

d)

Khau hao dugc trich theo phuong phap duong thing va tudn thu theo ty 16 khiu hao dugc
x4c dinh theo quy dinh tai Théng tu s6 45/2013/TT-BTC ngay 25/04/2013 cua Bo Tai
chinh.

Thoi gian khiu hao 4p dung tai Cong ty:
Tai san ¢6 dinh hiru hinh
— Nha cira, vat kién tric : 05 — 45 nam
-~ May méc va thiét bi: 03— 15 nim
— Phuong tién vén tai, truyén ddn: 07 — 15 nim
—  Thiét bi, dung cu quan ly: 03 - 10 nam
— Tai san c6 dinh khac: 04 — 05 nam
Tai san c6 dinh thué tai chinh
—  May méc va thiét bi: 10 — 15 nam
— Phuong tién van tai, truyén ddn: 10 nim
Tai san c6 dinh vé hinh
—  Phan mém may tinh: 03 — 08 nam
Mirc lwong binh qudin
Thu nh@p binh quan hang thang cta ngudi lao dong trong Cong ty nam 2017 la
11.560.000d0ng/nguoi, cao hon thu nhap trung binh quan hang thang ctia nguoi lao dong
tai Tp. HO Chi Minh 1a 11%.
Thanh todn cdc khodn no dén han
Cong ty thuc hién tdt cac khoan no dén han. Theo bdo céo tai chinh tai thoi
diém31/12/2016 va 31/12/2017, Cong ty khong c6 bat ky khoan no qua han nao. Cac
khoan ng dén han phai tra déu dugc Cong ty thuc hién thanh toan dﬁy da, dung han.
Cac khodn phdi ndp theo ludt dinh
Cong ty thuc hién nghiém tac viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép
theo quy dinh ctia Nha nudc.
Trich ldp cac quy theo ludt dinh
Cong ty thuc hién viéc trich lap cac quy theo quy dinh tai Diéu 1é té chtrc va hoat dong
cua Cong ty va phap luat hién hanh.
S6 du cac quy tai thoi diém 31/12/2016, 31/12/2017 va 31/3/2018 nhu sau:
Pon vi tinh: dong

Khoan muc 31/12/2016 31/12/2017 31/3/2018

1 | Quy dau tu phat trién 2.090.557.577 2.090.557.577 2.090.557.577

2 | Quy du phong tai chinh

3 | Quy khen thudéng phuc loi 61.441.842 61.441.745 61.441.745
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Khoan muc

31/12/2016

31/12/2017

31/3/2018

Tong cong

2.151.999.419

2.151.999.322

2.151.999.322

Nguon: BCTC kiém todn ndm 2016, 2017 va BCTC tir Idp 31/3/2018 ciia SCSC

Téng dw ng vay ngéin hang

Pon vi tinh: dong

Khoén muc 31/12/2016 31/12/2017 31/3/2018
Vay ngin han (Vay dai han dén han tra
1 . 17.806.253.880 | 6.736.770.480 | 5.045.912.190
va Ng thué tai chinh dén han tra)
Ngén hang TMCP A Chau - S& giao dich 2
1.1 . 5.806.253.880 | 6.736.770.480 | 5.045.912.190
(dau tu xay dung nha ga hang hoa)
Thué tai chinh Céng ty TNHH MTV Cho
1.2 | thué tai chinh Ngan hang A Chéu dé thué lai | 12.000.000.000 0 0
méay moc thiét bi
2 | Vay dai han 63.929.080.449 | 3.356.554.755 | 3.356.554.755
Ngan hang TMCP A Chau - S& giao dich 2
2.1 X 51.930.484.059 | 3.356.554.755 | 3.356.554.755
(dau tu xay dung nha ga hang hoa)
Thué tai chinh Céng ty TNHH MTV Cho
2.2 | thué tai chinh Ngan hang A Chau dé thué lai | 11.998.596.390 0 0
méay moc thiét bi
Téng cong 81.735.334.329 | 10.093.325.235 | 8.402.466.945

Nguon: BCTC kiém todn ndm 2016, 2017 va BCTC tir Idp 31/3/2018 ciia SCSC
Chi tiét cac khoan vay ngan hang tai thoi diém 31/3/2018 nhu sau:

Chi ti¢u Du ng (@dong)  Muc dich vay  Liisuit vay  Thoi han vay Tai san dam bao
Vay Ngan hang Pau tu xdy dung | Hién tai 120 thang ké tir | Quyén khai thac du &n
TMCP A Chau - | 8.402.466.945 | nha ga hang hda | 4%/nam ngay 6/10/2010 | nha ga hang héa va
S& giao dich 2 (USD) may moc thiét bi hinh

thanh tir vén vay
+ Ngdn han (Vay | 5.045.912.190 4%/ndam 9 thang ké tir
dai han dén han ngay 01/4/2018
tra) dén 31/12/2018
+ Dai han 3.356.554.755 4%/ndam Con lai 18
théng dén ngay
25/6/2019

Nguon: SCSC
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g) Tinh hinh cong ng hién nay
4+ Cidc khodn phii thu:
Pon vi tinh: d‘o”‘ng

31/12/2016 31/12/2017 31/3/2018
Chi tiéu - Ne - Ne .
Tong so qua Tong so qua Tong so
han han
1. Phai thu cia khach hang | 51.046.635.810 - | 54.978.753.730 - | 64.536.776.048
2. Tra trudce cho nguoi ban 7.050.372.818 - | 3.337.193.769 - 1.965.267.948
3. Céc khoan phai thu khac 1.775.417.518 - | 4.992.759.554 - 3.128.515.198
4. Du phong cac khoan
. o (50.178.813) - - - -
phai thu kho doi
Téng cong 59.822.247.333 - | 63.308.707.053 - | 69.630.559.194

Nguén: BCTC kiém todn nam 2016, 2017 va BCTC tr lgp 31/3/2018 ciia SCSC

+ Cdc khoadn phii tra
Don vi tinh: d&ng
31/12/2016

31/12/2017 31/3/2018

Tong so

No ngin han 71.979.836.769 - | 54.409.120.660 46.022.482.637
Vay va ng ngin han 17.806.253.880 - 6.736.770.480 5.045.912.190
Phai tra ngudi ban ngan han 8.573.716.970 - 3.494.202.221 3.397.730.500
Ngudi mua tra tién trude

g 68.510.883 - 451.369.841 301.404.876
ngan han
Thué va cac khoan phai nop

9.586.869.174 - | 20.596.774.774 13.968.308.859

Nha nude
Phai tra nguoi lao dong 25.925.015.494 - | 13.878.619.332 4.432.126.697
Chi phi phai tra ngan han 1.746.957.261 - 398.267.237 1.343.552.867
Doanh thu chua thye hién

. 6.752.373.970 - 6.602.100.000 4.952.100.000
ngan han
Phai tra ngan han khac 1.458.697.295 - 2.189.575.030 12.519.904.903
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31/12/2016 31/12/2017 31/3/2018

Chi tiéu - - - Ne

Tong so Tong so Tong so qua
Dy phong phai tra ngén han - - - - -
Quy khen thudng phuc loi 61.441.842 - 61.441.745 - 61.441.745
No dai han 125.901.751.591 - | 20.830.632.854 - | 22.036.088.494
Vay va ng dai han 63.929.080.449 - 3.356.554.755 - 3.356.554.755
Trai phiéu chuyén d6i 38.609.470.222 - - - -

Doanh thu chua thue hién

dai han 13.600.000.000 - 7.000.000.000 - 7.000.000.000
Phai tra dai han khac 9.763.200.920 - | 10.474.078.099 - | 11.679.533.739

Téng cong 197.881.588.360 - | 75.239.753.514 - | 68.058.571.131 -

Nguén: BCTC kiém todn nam 2016, 2017 va BCTC tr lap 31/3/2018 ciia SCSC

11.2. Céc chi tiéu tai chinh chi yéu

Chi tiéu Domvi \im2016  Nam 2017

1 | Chi tiéu vé kha niing thanh toan

- | Hé sb thanh toan ngén han lan 2,26 4,34

- | Hé s6 thanh toan nhanh lan 2,26 4,34

2 | Chi tiéu vé co cAu von

- | Hé s6 ng/ Tong tai san % 20,46% 7,60%

- | Hé s ng/ Vén chi s hitu % 25,72% 8,23%

3 | Chi tiéu vé ning lyc hoat dong

- | Vong quay hang tn kho binh quén vong 64.059 32.573

- | Vong quay tong tai san (Doanh thu thudn/TTS binh quén) vong 0,52 0,60

4 | Chi tiéu vé kha ning sinh 1o

- | Hé $6 LN sau thué/DT thuin % 49,45% 58,55%

- | Hé s LN sau thué/Vén chit s¢ hitu binh quan % 35,58% 40,92%

- | Heé s6 LN sau thué/Tong tai san binh quan % 25,96% 35,21%
BAOVIET (3 Securities Trang 45

CHUNG KHOAN BAO VIET



dPscsc BAN CAO BACH

Pon vi

Chi tiéu , Nam 2016 Nam 2017
tinh

- | Hé s LN tir hoat dong SXKD/DT thuan % 55,97% 65,80%

Nguon: BCTC kiém todn ndm 2016 va 2017 ciia SCSC

4+ Nhoém chi tiéu vé kha ning thanh toan:
Nhom chi tiéu nay thé hién kha ning thanh toanh ng ngin han ctia Cong ty khi dén han tra
no. Hé s thanh toan ngin han va hé sb thanh toan nhanh ciia SCSC trong 2 nim gan day
duoc duy tri & muc an toan (16n hon 2) ndm 2016va 2017 1an luot 142,26 1an va 4,34 lan.

4+ Nhoém chi tiéu vé co cAu vén:
Nhém chi tiéu nay thé hién ty trong ng cia Cong ty trén tong tai san hodc von chi so hiru.
Trong nim 2017, ty 1& ng/tong tai san giam manh so véi ndm 2016, 7,6% so vai 20,46% va
xu huéng nay tuong ty d6i voi ty 18 ng/von chi s hiru, 8,23% so véi 25,72%. Nho ty 18 no
chiu 13i vay chiém ty trong rat thap trong tong tai san (1,02%) va chiém 13,41% tong du ng
phai tra tai thoi diém 31/12/2017 nén rii ro vé thanh toan ciing nhu vé 13i suat cia Cong ty
twong d6i thap. Sang nim 2018, cong ty s& tiép tuc duy tri ty 1é ng vay thdp nhim gidm
thiéu t6i da rai ro vé thanh toan.

4+ Nhém chi tiéu vé niing lwe hoat dong:
Ton kho cta SCSCchui yéu 1a hang hoa da thong bao nhung khach hang chwa nhan va
nguyén vt lidu véi sb luong va gia tri khong dang ké nén vong quay hang ton kho ludn duy
tri @ muc cao. Hiéu qua sir dung tai san cua cong ty trong nam 2017¢6 sy cai thién khi vong
quay tong tai san tang nhe tir mirc 0,52 vong 1én 0,6 vong chu yéu do doanh thu ting truong
18,6%, trong khi tong tai san chi tang truong 2,3%.

4 Nhom chi tiéu vé kha ning sinh 16i:
Nhin chung, hiéu qua sinh 161 ciia Cong ty & mic cao trong nam 2016 va c6 su tang trudng
t6t hon trong nam 2017, cu thé, bién loi nhuan sau thué nam 2017 dat 58,55% so v&i mirc
49.45% cta nam 2016.

12. Hoi dong quan tri, Ban Tong giam doc, Ban kiém soat, K¢ toan truéng

12.1. Danh sach thanh vién Hdi ddng quan tri

Nam sinh
1 | Bui Thi Thu Huong Chu tich HbQT 022774412 1970
2 | Phan Lé Hoan Pho Chu tich 022649821 1958
3 | Luong Hoai Nam Phé Chu tich 040063000091 1963
4 | Nguyén Qudc Khanh Thanh vién 079064004505 1964
5 | Pham Bich Vuong Thanh vién 024890968 1962
6 | Poan Ngoc Cuong Thanh vién 024047009 1966
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7 | Lé Xuan Loc Thanh vién 038060000638 1960
8 | Nguyén Thi Ngoc Thanh vién 023302631 1978
a)  Chii tich HPQT - Ba Buii Thi Thu Huwong

— Hovatén : Bui Thi Thu Huong

— Giéi tinh . Nit

— Ngay thang nam sinh : 24/09/1970

— Noi sinh : Ha Noi

—  Qué quan : Hué

- Quéc tich : Viét Nam

— Dan tdc : Kinh

— S6CMND . 022774412

— Cép ngay : 09/06/2012

— Noi cap : CATP. HCM

— Dia chi thuong tri : 14/17 Ngo Tét T, P. 9, Binh Thanh, TP HCM

— SO DT lién lac . 028. 38236236

— Trinh d¢ van hoa :12/12

— Trinh d§ chuyén mén : Thac si kinh té

— Qua trinh cbng tac:

Thoi gian Chirc danh, don vi cong tic

Tir 1994 dén 2011 Nhén vién — Truong phong TCKT Cong ty lién doanh Gemartrans

Thanh vién BKS ngan hang MSB, thanh vién BKS Céng ty CP Béao hiém

T 2007-2010 5
Nha Rong

Tir 2011 dén nay Thanh vién HPQT, Trudng phong Tai chinh Cong ty CP Gemadept

Tir 7/2013 dén nay Chu tich Hdi dong quan tri CTCP Dich vu hang hoa Sai Gon

— Chuc vy hi¢n nay tai SCSC: Chu tich Ho1 déng quan tri.
—  Chutre vy hién nay tai t6 churc khéc:
+  Thanh vién HDQT Coéng ty CP Gemadept;
+  Truong phong Tai chinh Cong ty CP Gemadept.
— S ¢b phan nam giir tai thoi diém 11/06/2018: 9.272.820 ¢6 phan, chiém 16,22% von
diéu 1€. Trong do:
+ Pai dién s6 hitu cho CTCP Gemadept: 9.220.820 c6 phan, chiém 16,13% vén diéu
1€

+ Canhan so hitu: 52.000 ¢6 phan, chiém 0,091% vén diéu 1¢
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—  Cam két nim gir:
+ Cam két ndm gitr 100% sb c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngdy niém yét va 50% sb co phiéu nay trong thoi gian 6 thang tiép theo.
+ Khong chuyén nhuong c¢o phiéu trong qué trinh HOSE tham dinh hd so niém yét
ctia Cong ty c¢6 phan Dich vu hang hoa Sai Gon.

— Nhimg ngudi ¢6 lién quan nam giir ¢6 phiéu SCS:

Tén c& nhan/té S6 co phan sé Ty 1é sé hiru

o, Mbi quan h¢ ’
chirc nam gitr hiru (%)

1 CTCP Gemadept Dai dién v6n 18.441.640 32,25%

— Khoan no ddi voi Cong ty: Khong co.
— Hanh vi vi pham phap luat: Khong co
— Thu lao va cac khoan loi ich khac: thu lao HDQT
—  Quyén loi mau thudn véi Cong ty: khong co
b)  Phé Chii tich HPQT - Ong Phan Lé Hoan

— Hovatén : Phan Lé Hoan
— Giéi tinh : Nam

— Ngay thang nam sinh : 29/09/1958

— Noi sinh : Ha Noi

— Qué quan : Thanh Héa

—  Qudc tich : Viét Nam

— Dan tdc : Kinh

— S6CMND : 022649821

—  Cip ngay : 04/01/2010

— Noi cap : CATP. HCM
— bia chi thuong tr : 25/35/3 Ctru Long, P.2, Tan Binh, TP HCM
— SO PT lién lac : 08. 3848 5383
— Trinh d6 van hoa :12/12

— Trinh d6 chuyén mén : Thac si kinh té

— QUuétrinh cbng tac:

Thoi gian Chirc danh, don vi cong tac

10/1993-7/1999 | PGP Trung tim Khai thac Cang — Cum Cang HK San bay mién Nam

7/1999-4/2011 | PGP Trung tim Khai thac ga Tan Son Nhat — Cum Cang HK San bay mién Nam

PGD Trung tim Khai thac ga Tan Son Nhat kiém D6i truéng doi thu phuc vu hanh

4/2001-4/2003 |
khach
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Thoi gian

Chirc danh, don vi cong tac

4/2003- 5/2008

GP Trung tdm Khai thac ga Tan Son Nhat — Cum Cang HK mién Nam

5/2008- 8/2010

GP Trung tdm Khai thac ga Tan Son Nhat — Téng Cong ty Cang HK mién Nam

8/2010- 2/2012

Thanh vién HDTV kiém GD Trung tam Khai thic ga Tan Son Nhit — Tong Cong ty
Cang HK mién Nam

2/2012- nay

Thanh vién HPTV — Tong Céng ty Cang hang khong Viét Nam. Giam déc Cang HK
Quéc té Cam Ranh

07/2013 - nay

Ph6 Chii Tich HDQT Cong ty C6 Phan Dich Vu Hang Hoa Sai Gon

— Chtrc vy hién nay tai SCSC: Pho Chu tich Hoi déng quan tri.

— Chirc vy hién nay tai t6 chirc khac: Thanh vién HDTV — Tong Cong ty Cang HK Viét
Nam. Giam dc Cang HK Quéc té Cam Ranh.

— S ¢ phan nam gitr tai thoi diém 11/06/2018: 7.545.230 cb phan, chiém 13,199% von
diéu 1&. Trong do:

+ Dai dién s6 hitu cho Tong Cong ty Cang hang khéng Viét Nam: 7.500.000 cd
phan, chiém 13,12% vén diéu 18

+ Canhan so hitu: 45.230 ¢6 phan, chiém 0,079%von diédu 18

— Céc cam két nam gitr:

+ Cam két nam gitr 100% s6 c6 phiéu do minh so hitu trong thoi gian 6 thang ké tir

ngay niém yét va 50% sd cb phiéu nay trong thoi gian 6 thang tiép theo.

+ Khong chuyén nhuong c6 phiéu trong qua trinh HOSE thiam dinh ho so niém yét
ctia Cong ty c¢6 phan Dich vu hang héa Sai Gon.

— Nhing nguoi co lién quan nam gitt ¢6 phiéu:

STT

S0 c6 phan

Tén ca nhan/té chirc nim giir Mobi quan hé . Ty 1é s6 hitu
nam giir
. . Dai dién von/ 7.500.000 13,12%
1 Tong Cong ty Cang HK Viét Nam
TV HDTV

— Khoan ng ddi v6i Cong ty: Khong co

— Hanh vi vi pham phap luat: Khong co

— Loi ich lién quan d6i v6i Cong ty: thi lao HDQT

—  Quyén loi mau thuan véi Cong ty: Khong c6
C)  Phé Chii tich HPQT - Ong Luong Hoai Nam

— Hovatén : Luwong Hoai Nam
— Gidi tinh : Nam
— Ngay thang nam sinh : 05/10/1963
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— Noi sinh : Nghé An

— Qué quan : Nghé An

- Quéc tich : Viét Nam

— Dan tdc : Kinh

~ S5 CMND : 040063000091

—  Cap ngay : 26/11/2015

— Noi cép : Cuc Canh sat PKQL cu tra va DLQG vé DC

— Dia chi thuong tra : Nha 16, ngd 46A Pham Ngoc Thach, P. Phuong Lién,
bong PBa, Ha No6i

— SO PT lién lac : 08. 62938125

— Trinh d¢ van hoa :12/12

— Trinh d§ chuyén mén : Tién si kinh té

— Qua trinh cbng tac:

Thoi gian Chirc danh, don vi cong tac

1990-1992 Chuyén vién thuong mai thi truong — Vietnam Airlines

1992-1993 Pho trudng phong Thi truong — Vietnam Airlines

1993-2004 Trudng ban Ké hoach thi truong — Vietnam Airlines

1992-1997 Giam ddc phat trién d6i may bay (kiém nhiém) — Vietnam Airlines

1993-1997 Pho tong bién tap Tap chi Hertiage (kiém nhiém) —Vietnam Airlines

1997-2004 Tdng bién tap Tap chi Hertiage (kiém nhiém) —Vietnam Airlines
2004-12/2009 Téng giam ddc Pacific Airlines/ Jetstar Pacific Airlines

2005-12/2009 Pho Chu tich Hiép hdi du lich Viét Nam

7/2011-6/2012 Ph6 Tong giam ddc Cong ty c6 phan dau tw Nam Long (BDS)

7/2012-10/2012 Giam ddc Diéu hanh Cong ty ¢ phan Hang khong Air Mekong

8/2013-11/2015 Tong giam dc Cong ty co phan Hang khong Hai Au

Ph6 Tong giam dbc Cong ty cd phan Hang khong ludng dung Ngoi

12/2015- hién nay . ] o
Sao Viét (Vietstar Airlines)

7/2013 —hién nay | Phé Chu tich HDQT Céng ty c¢6 phan Dich Vu Hang Hoa Sai Gon

—  Chutre vy hién nay tai SCSC: Pho Chu tich Hoi dong quan tri.

— Chue vy hién nay tai t6 chtic khac: Phé Tong giam déc Cong ty ¢d phan Hang khong
ludng dung Ngoi Sao Vit (Vietstar Airlines).

—  S6 ¢6 phan ndm giir tai thoi diém 11/06/2018: 44.000 c6 phan, chiém 0,077% von diéu
1€.
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+ PDai dién s hiru: 0 ¢d ph?ln, chiém 0% vbn diéu 16

+ Canhan so hitu: 44.000 c6 phan, chiém 0,077% vé6n diéu 1¢.

Cam két nim gi:

+ Cam két nim giit 100% s6 c6 phiéu do minh s& hiru trong thoi gian 6 thang ké tir
ngay niém yé€t va 50% so co phiéu nay trong thoi gian 6 thang ti€p theo.

+ Khong chuyén nhuong c¢6 phiéu trong qué trinh HOSE thdm dinh hd so niém yét
cua Cong ty co phan Dich vy hang hoa Sai Gon.

Nhitng ngudi 6 lién quan nam gitt ¢6 phiéu: Khéng c6

Khoan ng ddi véi Cong ty: Khéng c6

Hanh vi vi pham phap luat: Khéng cé

Thu lao va céac khoan loi ich khac: thu lao HDQT

Quyén loi mau thuén véi Cong ty: Khong co

d)  Thanh vién HPQT kiém Tong Gidm déc — OngNguyén Quoc Khinh

Ho va tén : Nguyén Qubc Khanh

Gi61 tinh : Nam

Ngay thang nam sinh : 08/06/1964

Noi sinh : Sai Gon

Qué quan : Quang Nam

Qudc tich : Viét Nam

Dan toc : Kinh

S6 CMND : 079064004505

Ciap ngay : 12/05/2017

Noi cip : Cuc Canh sat PKQL cu tra va DLQG vé DC
bia chi thuong tra : 181/37/11 Phan Pang Luu, Pht Nhuan, TP HCM
S6 DT lién lac - (84-28) 3997 6930

Trinh d6 van hoa :12/12

Trinh d¢ chuyén mon : Ky su kinh té vén tai bién

Qua trinh cong téc:

Chirc danh, don vi cong tac

1989-1993 Nhan vién phong Kinh doanh Cong ty LD Gemadept

1993-1997 Phé phong Dai 1y Container Cong ty CP Gemadept

1997-2003 Truong phong Dai Iy Container Cong ty CP Gemadept

2003-2008 Giam ddoc Diéu hanh Cong ty LD MBN-GMD Viét Nam

2008 - 2013 Thanh vién HPQTCong ty CP Gemadept
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Thoi gian Chirc danh, don vi cong tac

Thanh vién HPQT kiém Tong Giam doc diéu hanh Cong ty C6 Phan

2008 — na
y Dich Vu Hang Hoa Sai Gon.

Chtrc vu hién nay tai SCSC: Thanh vién HPQT kiém Tdng giam déc.

Chure vu hién nay tai td chuc khac: khong c6

S6 ¢6 phan nim giir tai thoi diém 11/06/2018: 9.916.820 cb phan, chiém 17,35% vén

dicu I¢. Trong do:

+ Pai dién s6 hiru CTCP Gemadept: 9.220.820 cb phan, chiém 16,13% von diéu 18

+ Canhan so hitu: 696.000 ¢ phan, chiém 1,217% von diéu 1é.

Cam két ndm giir:

+ Cam két nam gitt 100% s6 ¢6 phiéu do minh so hitu trong thoi gian 6 thang ké tir
ngay niém yéet va 50% so co6 phicu nay trong thoi gian 6 thang ti€p theo.

+ Khong chuyén nhuong co phiéu trong qué trinh HOSE tham dinh hd so niém yét
cta Cong ty ¢6 phan Dich vu hang hoa Sai Gon.

Nhiing nguoi cé lién quan nam gitr ¢6 phicu:

S6 ¢6 phan Ty I€ sé&

1 | CTCP Gemadept Dai dién vén/ | 18.441.640 32,25%
TV HDQT

Khoan ng dbi voi Cong ty: Khong co

Hanh vi vi pham phap luat: Khéng cé

Thu lao va cac khoan lgi ich khac: Luong va thuong theo hop dong lao dong (vi tri
Tong Giam doc) va thu lao HBPQT

Quyén loi mau thuén véi Cong ty: Khong co

e)  Thanh vién HPQT - Ong Pham Bich Vieong:

Ho va tén : Pham Bich Vugng

Gi61 tinh : Nam

Ngay thang nam sinh : 16/11/1962

Noi sinh : Ha Noi1

Qué quan : bong Ngac, Tu Liém, Ha No6i
Qudc tich : Viét Nam

Dan tdc : Kinh

S6 CMND/HO chiéu : 024890968

Cip ngay : 1/3/2008

Noi cip : TP H6 Chi Minh
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— Dia chi thuong tra : A75/6a/21 Bach Dang, P2, Tan Binh, TP HCM
— SO PT lién lac : 0903709222

— Trinh d0 van hoa : 10/10

— Trinh d6 chuyén mén : K§¥ su ché tao may bay — dong co

— Qua trinh cbng tac:

Thoi gian Chirc danh, don vi cong tac

3/1979 — 8/1979 Chién si c12, d3, €282, Quan ching Khong quan

9/1979 — 7/1982 Hoc vién Truong Si quan chi huy K¥ thuat Khong quan

8/1982 — 6/1985 Trung d6i trudng Phi ddi 1, €916, Quan chung Khong quan

7/1985 — 6/1990 Hoc vién Hoc vién Khong quan Giu-kop-xki, Lién X6 (cii)

7/1990 — 04/1995 | Phé quan déc Nha may A4l

05/1995 — 10/2003 | Quan déc Nha may A41

11/2003 — 05/2009 | Trudng phong K§ thuat Nha may A4l

06/2009 — 04/2013 | Pho Giam déc Nha may A41

05/2013 — Nay Giam dbc Cong ty TNHH MTV Sira chita May bay 41.

4/2016 — nay Thanh vién HDQT Céng ty C6 Phan Dich Vu Hang Hoa Sai Gon

— Chtrc vu hién nay tai SCSC: Thanh vién Hoi déng quan tri.
—  Chtre vy hién nay tai t6 chirc khac: Giam déc Cong ty TNHH MTV Sira chita May bay
41.
— S4 ¢b phan nam giir tai thoi diém 11/06/2018: 7.276.500 ¢ phan, chiém 12,73% vén
diéu I¢. Trong do:
+ Pai dién so hitu Cong ty TNHH MTV Stra chita My bay 41: 7.202.500 c¢6 phan,
chiém 12,60% von diéu I¢.
+ Céanhan s hiru: 74.000 ¢ phan, chiém 0,129% vén diéu 1é.
—  Cam két nam gitr:
+ Cam két ndm giir 100% s6 c6 phiéu do minh so hitu trong thoi gian 6 thang ké tir
ngay niém yét va 50% so c0 phi€u nay trong thoi gian 6 thang ti€p theo.
+ Khong chuyén nhuong c¢o phiéu trong qué trinh HOSE tham dinh hd so niém yét
cua Cong ty c6 phan Dich vy hang hoa Sai Gon.

— Nhig nguoi c6 lién quan nam gilt ¢6 phiéu:

Tén ca nhan/to chirc nam gitr Moi quan h¢  So co phan Ty I€ sé&

s6 hiru hiru (%)

1 Cong ty TNHH MTYV Stra chita Dai dién von/ 7.202.500 12,60%
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may bay 41 Giam ddc

— Khoan ng déi v6i Cong ty: Khong co.
— Hanh vi vi pham phép luat: Khong c6
— Loi ich lién quan d6i véi Cong ty: thu lao HDQT
—  Quyén loi mau thuan véi Cong ty: Khong co.

f)  Thanh viéen HPQT - Ong Poan Ngoc Cuong:
— Hovatén : Poan Ngoc Cuong
— Giéi tinh : Nam
— Ngay thang nam sinh : 16/07/1966
— Noi sinh : Ha Noi
— Qué quan : Nam Dinh
—  Qubc tich : Viét Nam
— Dan toc : Kinh
~ S5 CMND : 024047009
- Cap ngay : 04/01/2010
— Noi cap : CATP. HCM
— bDia chi thuong tra : P.306 16 B, C/cu Bang Van Ngit, P.10, Pha Nhuén, TP.

HCM

— SO0 DT lién lac 1 08. 3997 6930
— Trinh d6 van hoa :12/12
— Trinh d§ chuyén mon : Thac sy kinh té

— Quétrinh cbng tac

Chirc danh, don vi cong tac

1998-2004 Pho Giam dbc Cong ty CP Dich vu Pau tu Trang My
2004 — nay Chu tich HPQT Céng ty CP Dich vu Pau tu Trang My.
Chu tich HDQT kiém Tong giam doc Cong ty CP Dich vu Dau tu
2016 — nay
Trang My.
2008 — nay Thanh vién HDQT Céng ty C6 Phan Dich Vu Hang Héa Sai Gon

—  Chtre vu hién nay tai SCSC: Thanh vién Hoi dong quan tri.

— Chirc vu hién nay tai to chirc khac: Chu tich HDQT kiém Tdng giam déc Cong ty CP Dich
vu Pau tu Trang My.
— S6 ¢b phan nam gir tai thoi diém 11/06/2018: 68.000 c6 phan, chiém 0,741%vén didu

1¢. Trong do:

+ BPai dién sé hiru: 0 c6 phan, chiém 0% von dicu 1€.
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+ Canhan so hitu: 423.600 cb phan, chiém 0,741% vén diéu 1é.

Cam két ndm gir:

+ Cam két ndm giir 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay ni€m yet va 50% s6 co phiéu nay trong thoi gian 6 thang tiép theo.

+ Khong chuyén nhuong c¢o phiéu trong qué trinh HOSE tham dinh hd so niém yét
cua Cong ty c6 phan Dich vy hang hoa Sai Gon.

Nhing ngudi ¢6 lién quan ndm giir ¢6 phiéu:Khong cé

Khoan no d6i véi Cong ty: Khong co.

Hanh vi vi pham phap luat: Khong co

Loi ich lién quan d6i v6i Cong ty: thi lao HDQT

Quyén loi mau thuén véi Cong ty: Khong co.

9)  Thanh vién HPQOT - Ong Lé Xudn Lic:

Ho va tén : Lé Xuan Loc

Gid1 tinh : Nam

Ngay thang nam sinh : 25/10/1960

Noi sinh : Thanh Hoa

Qué quan : Thanh Héa

Quéc tich : Viét Nam

Dan tdc : Kinh

S6 CMND : 038060000638

Cép ngay . 25/05/2016

Noi cip : Cyc Canh sat PKQL cu tra va DLQG vé DC

Dia chi thuong tra : 27B/10 Nguyén Dinh Chiéu, P. Pa Kao, Q.1, TP.HCM
S6 BT lién lac : (84-28) 3997 6930

Trinh d6 van hoa :10/10

Trinh d6 chuyén mén : Ctr nhan kinh té, Ct nhéan luat, Ly ludn chinh tri cao cép

Qua trinh cbng tac:

Thoi gian Chirc danh, don vi cong tac

1983-1990 | Ké toan Trudng - Trung TAm Tinh Toan - Tong Cuc Hang Khong Viét Nam

1990-1993

Ké Toan Tong Hop - San Bay Qudc Té Tan Son Nhét - Tong Cong Ty Hang
Khong Viét Nam

1993-2007 | Pho phong Tai Chinh Ké Toan- Cum Cang Hang Khong Mién Nam

2008-nay

Ké Toan Truéng - Truéng phong Tai Chinh Ké Toan - Cong ty Cd Phan
Dich Vu Hang Hoa Sai Gon
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Thoi gian Chirc danh, don vi cong tac

Thanh vién HPQT kiém Ké toan Truong Cong ty CO Phan Dich Vu Hang

06/2012-nay

Hoa Sai Gon

Chtrc vu hién nay tai SCSC: Thanh vién Hoi déng quan trj kiém Ké toan Trudng.

Chure vu hién nay tai td chuc khac: Khong.

S6 ¢6 phan nim giir tai thoi diém 11/06/2018: 86.000 c6 phan, chiém 0,15% vén diéu

1¢. Trong do:

+ Dai dién s¢ hiru: 0 cd phan, chiém 0% von diéu 1¢ (Ong Lé Xuan Loc 1a nguoi
dugc ACV dé ctr lam thanh vién HPQT cua SCSC, nhung khong dai di¢n s¢ hitu
c6 phiéu SCSC cua ACV).

+ Céanhan s hiru: 86.000 ¢ phan, chiém 0,15% von diéu 1é.

Cam két nam gii:

+ Cam két nam giit 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay niém yét va 50% so c0 phi€u nay trong thoi gian 6 thang tiép theo.

+ Khong chuyén nhugng co phiéu trong qué trinh HOSE tham dinh hd so niém yét
cua Cong ty co phan Dich vu hang hoa Sai Gon.

Nhing nguoi c¢6 lién quan nam giir c6 phiéu:Khdng c6

Khoan ng ddi véi Cong ty: Khong c6

Hanh vi vi pham phap luat: Khong co6

Loi ich lién quan dbi v6i Cong ty: Luong va thuong theo hop dong lao dong (vi tri Ké

todn Trudng) va thu lao HDQT

Quyén loi mau thuén véi Cong ty: Khong co.

h)  Thanh vién HPQT - Ba Nguyén Thi Ngoc:

Ho va tén : Nguyén Thi Ngoc
Gidi tinh : N

Ngay thang nam sinh : 21/12/1978

Noi sinh : TP. HCM

Qué quan : TP. HCM

Quéc tich : Viét Nam

Dan tdc : Kinh

S6 CMND : 023302631

Cép ngay : 12/06/2010

Noi cip : CATP. HCM
bia chi thuong tra : 537 Nguyén Trai, phuong 7, quan 5, TP HCM
S6 BT lién lac : 028.38636241
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Trinh d0 van hoa :12/12

Trinh d6 chuyén mén : Ctr nhén kinh té

Qua trinh cdng tac:

Thoi gian Chirc danh, don vi cong tac

2000 -2005 Kiém toan vién Cong ty Kiém toan va tu vin A&C

2005-2010 Ké toan truong Cong ty Co phan Pau tu A Chau (ACI)
2010-Nay Tong giam dc Cong ty Co phan Pau tu A Chau (ACI)

2010 — nay Thanh vién HPQT Céng ty C6 Phan Dich Vu Hang Hoa Sai Gon

Chirc vu hién nay tai SCSC: Thanh vién Hoi déng quan tri.

Chtre vy hién nay tai to chirc khac: Tong giam ddc Cong ty C6 phan Dau tu A Chau.

S6 o phan nam giit tai thoi diém 11/06/2018: 44.000 ¢ phan, chiém 0,077% vén diéu

1€.

+ Pai dién so hiru: 0 ¢d phan, chiém 0% vbn diéu 1¢

+ Cénhan sé hiru: 44.000 cb phén, chiém 0,077% von diéu 18

Cam két nam gii:

+ Cam két nam gitr 100% s6 ¢6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay niém yéet va 50% so co phicu nay trong thoi gian 6 thang ti€p theo.

+ Khong chuyén nhugng co phiéu trong qué trinh HOSE tham dinh hd so niém yét
cua Cong ty co phan Dich vu hang hoa Sai Gon.

Nhing nguoi ¢6 lién quan nam gitr ¢6 phiéu: Khéng co

Khoan ng ddi voi Cong ty: Khong c6

Hanh vi vi pham phép luét: Khong co

Loi ich lién quan d6i v6i Cong ty: thi lao HDQT

Quyén loi mau thuén véi Cong ty: Khong co.

12.2. Danh sach thanh vién Ban Tong Giam déc
Ho va tén Chirc vu Nam sinh

1 Nguyén Qubc Khanh | Tong Giam ddc 079064004505 1964

2 T6 Hién Phuong Ph6 Téng Giam déc 022202761 1967

3 Nguyén Thai Son Ph6 Tong Giam dbc 020173320 1956
a)  Tong Gidm déc - Ong Nguyén Quéc Khdnh:

Xem muc 12.1 (d) Thanh vién Hoi dong quan tri

b) Pho T 5ng Gidm déc - Ong Té Hién Phuong:

Ho va tén : T6 Hién Phuong
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— Gioi tinh - Nam

— Ngay thang nam sinh : 10/01/1967

— Noi sinh : Sai Gon

— Qué quan : Hung Yén

- Quéc tich : Viét Nam

— Dan toc : Kinh

—  S6 CMND/H$ chiéu : 022202761

—  Cap ngay :14/10/2003

— Noi cap : CA Tp.HCM

— Dia chi thuong tra : L3-07.01 Vinhome Central Park, 208 Nguyén Hitu Canh,
Ph.22, Q. Binh Thanh, Tp. HCM

— S6 DT lién lac : (84-28) 3997 6930

— Trinh d0 van hoa :12/12

— Trinh d chuyén mén: Cir nhan kinh té

— Qua trinh cong tac:

Thai gian Chirc danh, don vi cong tac
1990-1992 Nhan vién ké hoach kinh doanh Cty Bach Pang, Q.1
1992-1997 Pho phong Phong ké hoach - Ban QLDA Nha may loc dau,

Petrovietnam

1997-2007 Pho Giam dc Cong ty CP Vinh Nam, KCN Tan Binh, Q. Tan Binh,
Tp. HCM

2007-nay Giam dbc Cong ty CP Nam Lién, KCN Séng Than 1, H. Di An,
Tinh Binh Duong

2009-nay Pho Tong giam déc Cong ty CP Dich Vu Hang Hoa Sai Gon

—  Chure vy hién nay tai SCSC: Pho Tong giam ddc.
— Chtrc vu hién nay tai td chure khac: Giam dbc Cong ty CP Nam Lién.
—  S6 ¢6 phan ndm gitr tai thoi diém 11/06/2018: 84.000 c6 phan, chiém 0,147% von diéu
1¢. Trong do:
+ Pai dién so hiru: 0 ¢d phan, chiém 0% vén diéu 1.
+ Canhan so hitu: 84.000 c6 phan, chiém 0,147% vbn diéu 18.
—  Cam két nim gitr:
+ Cam két ndm gitr 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay ni€m yet va 50% s6 co phiéu nay trong thoi gian 6 thang tiép theo.

+ Khong chuyén nhuong co phiéu trong qué trinh HOSE tham dinh hd so niém yét
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ctia Cong ty c¢b phan Dich vu hang hoa Sai Gon.
Nhing nguoi ¢6 lién quan nam gitt c6 phiéu:

STT  Tén ca nhan/td chirc M&bi quan hé

nam giir

1 | Bui Thi Yén Ngoc Vo 90.712 0,159%

Khoan ng ddi voi Cong ty: Khong co.
Hanh vi vi pham phap luat: Khdng co.
Thu lao va cac khoan lgi ich khac: Luong va thudng theo hop dong lao dong

Quyén loi mau thuin véi Cong ty: Khong co.

Phé Tong Giam doc - Ong Nguyén Thdi Son:

1991-1996 Nhan vién hang hoa tai hang hang khong Dirc Lufthansa

Ho va tén : Nguyén Thai Son

Giéi tinh : Nam

Ngay thang nam sinh : 04/08/1956

Noi sinh : Pa Nang

Qué quén : Thai Binh

Quéc tich : Viét Nam

Dan toc : Kinh

S6 CMND/Hb chiéu : 020173320

Cép ngay : 03/01/2007

Noi cap : TP HCM

bia chi thuong tra : 158/1 Tran Huy Liéu, Phuong 15, Quan Phi Nhuan,
TP.HCM

S6 DT lién lac - (84-28) 3997 6930

Trinh d6 van hoa :12/12

Trinh d6 chuyén mén: Quan tri Hang hoa Qudc té van chuyén bang duong Hang
Khéng
Qua trinh cdng téc:

Chirc danh, don vi cong tac

1996-2010 Ph6 Giam Déc phu trach by phan Hang hoa - Cong tyLufthansa Cargo AG

04/2010 - nay | Phé Tong Giam Pdc phu trach khai théc tai cong ty Co Phan Dich Vu Hang

Hoba Sai Son

Chtrc vu hién nay tai SCSC: Pho Téng giam dbc.

Chtrc vu hién nay tai td chue khac: Khoéng
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12.3.

S6 b phan nam giit tai thoi diém 11/06/2018: 33.000 ¢ phan, chiém 0,058% vén diéu

1¢. Trong do:

+ Dai dién s¢ hitu: 0 ¢6 phan, chiém 0% von diéu 1¢

+ Canhan so hitu: 33.000 c6 phan, chiém 0,058% vén diéu 16

Cam két nam gitr:

+ Cam két nim giit 100% s6 c6 phiéu do minh s& hiru trong thoi gian 6 thang ké tir

ngdy niém yét va 50% sb c¢o phiéu nay trong thoi gian 6 thang tiép theo.

+ Khong chuyén nhuong c¢6 phiéu trong qué trinh HOSE thdm dinh hd so niém yét

ctia Cong ty c¢b phan Dich vu hang hoa Sai Gon.

Nhitng ngudi 6 lién quan nam gitr ¢6 phiéu:Khdng co

Khoan ng dbi voi Cong ty: Khong co.

Hanh vi vi pham phap luat: Khéng cd.

Thu lao va cac khoan lgi ich khac: Luong va thudng theo hop ddong lao dong

Quyén loi mau thuin voi Cong ty: Khong co.

Danh sach thanh vién Ban kiém soat
1 | Bui A Pong Truong BKS | 035062000663 1962
2 | Khoa Nang Luu Thanh vién 023654385 1968
3 | Tran Thi Huyén Tran Thanh vién | 082174000295 1974

Trwong Ban Kiém sodt — Ong Bui A Péng:

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

Qué quan

Qudc tich

Dan toc

S6 CMND

Cip ngay

Noi cip

bia chi thuong tra
S6 BT lién lac
Trinh d§ van hoa

Trinh d6 chuyén mén

: Bui A Pong

: Nam

: 28/6/1962

: Ha Nam

: Ha Nam

: Viét Nam

- Kinh

: 035062000663
: 12/09/2016

: Cuc Canh sat PKQL cu tra va DLQG vé DC
: 60/40 Yén Thé, P. 2, Q. Tan Binh, TP HCM

: 84-28. 3848 5383
:10/10

: Pai hoc Tai chinh K& toan Ha Noi1
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Qua trinh cong téc:

Thoi gian Chirc danh, don vi cong tac

1986-6/1990 Ké toan — Cong ty Vat tu tong hop Tinh Nghia Binh

6/1990-8/1992 | Ké toan Tong hop - Tong Cong ty xay dung Cong trinh 6

8/1992-12/1993 | Ké toan — Cong ty Lién doanh sira chira tau bién Sovship Laten

4/1994-1/2018 | Ph6 ban Tai chinh Ké toan — Tong Cong ty Cang Hang khong Viét Nam

01/2/2018 - nay

Trudng ban Tai chinh Ké toan — Ké toan Truéng Tong Cong ty Cang
Hang khong Viét Nam.

2010 — nay Trudng Ban kiém soat Cong ty C6 Phan Dich Vu Hang Hoa Sai Gon

Chtrc vu hién nay tai SCSC: Trudng Ban kiém soat.

Chtrc vy hién nay tai to chirc khac: Trudng ban Tai chinh Ké todn — Ké toan Trudng

Tong Cong ty Cang Hang khong Viét Nam.

S6 ¢6 phan nam giit tai thoi diém 11/06/2018: 36.230 c¢b phan, chiém 0,0634% von

diéu I¢. Trong do:

+ Dai dién sé hitu: 0 ¢d phﬁn, chiém 0% vén diéu 16

+ Céanhan so hiru: 36.230 ¢ phan, chiém 0,0634% vén diéu 18

Cam két nam giir:

+ Cam két nam giit 100% sd c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay niém yét va 50% so c0 phi€u nay trong thoi gian 6 thang ti€p theo.

+ Khong chuyén nhuong c6 phiéu trong qua trinh HOSE thiam dinh ho so niém yét
cta Cong ty c6 phan Dich vu hang hoa Sai Gon.

Nhiing nguoi ¢6 lién quan nam gitt ¢6 phiéu: Khéng co

Khoan ng ddi voi Cong ty: Khéng co

Hanh vi vi pham phap luat: Khong c6

Thi lao va cac khoan lgi ich khac: Thu lao Ban kiém soét

Quyén loi mau thuén véi Cong ty: Khong co

b)  Thanh vién Ban kiém sodt —Ong Khoa Ning Luu

Ho va tén : Khoa Nang Luu
Gié1 tinh : Nam

Ngay thang nam sinh : 08/01/1968

Noi sinh : Hai Phong

Qué quan : Hai Phong
Quéc tich : Viét Nam

Dan tdc : Kinh
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36 CMND : 023654385

Cép ngay : 23/04/2013

Noi cip : CA TP. HCM

bia chi thuong tra : 46/21 Céch Mang Thang 8, P.6, Q.3, TP HCM
S6 DT lién lac : 84-28.38 236 236

Trinh d6 van hoa :12/12

Trinh d6 chuyén mén : Pai hoc Hang hai

Qua trinh cdng tac:

Thoi gian Chirc danh, don vi cong tac

1990 - 1993 | Ké toan vién Cong ty Truc v6t pha da ngam Hai Phong

1993 - 2007 Nhan vién phong Ké toan - Cong ty C6 phan Gemadept

2007 - nay Pho6 phong Ké toan - Cong ty C6 phan Gemadept

2010 — nay Thanh vién Ban kiém soat Cong ty C6 Phan Dich Vu Hang Hoa Sai Gon

Chtrc vu hién nay tai SCSC: Thanh vién Ban kiém soat.

Chtrc vu hién nay tai to chirc khac: Phé phong Ké toan - Cong ty C6 phan Gemadept.

S6 ¢6 phan nam giir tai thoi diém 11/06/2018: 15.000 cb phan, chiém 0,026%vén diéu

1€. Trong do:

+ Dai dién sé hitu: 0 ¢d phﬁn, chiém 0% von diéu 18.

+ Céanhan s hiru: 15.000 ¢ phan, chiém 0,026% vbn diéu 1.

Céc cam két nam giit (néu c6):

+ Cam két ndm giir 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay niém yét va 50% s6 co phi€u nay trong thoi gian 6 thang tiép theo.

+ Khong chuyén nhuong ¢ phiéu trong qué trinh HOSE tham dinh hd so niém yét
cua Cong ty co phan Dich vy hang hoa Sai Gon.

Nhiing nguoi ¢6 lién quan nam gitr c6 phiéu: Khéng co

Khoan ng ddi voi Cong ty: Khéng co

Hanh vi vi pham phap luat: Khéng cé

Loi ich lién quan ddi v&i Cong ty: Thu lao Ban kiém soat

Quyén loi mau thuén véi Cong ty: Khong co.

¢)  Thanh vién Ban kiém sodt — Ba Tran Thi Huyén Trin:

Ho va tén : Tran Thi Huyén Tran
Gidi tinh : N

Ngay thang nam sinh : 30/05/1974

Noi sinh : Tién Giang

BAOVIET () Securities

CHUNG KHOAN BAO VIET

Trang 62



dPscsc BAN CAO BACH

Qué quén : Bén Tre

Quéc tich : Viét Nam

Dan tdc : Kinh

36 CMND : 082174000295

Cép ngay : 05/04/2018

Noi cip : Bén Tre

bia chi thuong tra : 236/32 An Duong Vuong, P.16, Q.8, TP HCM
S6 DT lién lac : 0908670450

Trinh d6 van hoa :12/12

Trinh d¢ chuyén mon : Cir nhén kinh té

Qua trinh cdng tac:

Thoi gian Chirc danh, don vi cong tac

1997-2004 Nhan vién kinh doanh Cong ty Lang Biét Thy Sai Gon
2004-2008 Nhén vién Cong ty Cp Legamex
2008-Nay Ké toan truong Cong ty Co phan Pau tu A Chau (ACI)

Thanh vién Ban kiém soat Coéng ty C6 Phan Dich Vu Hang Hoa Sai

07/2013 — nay .
Gon

Chtrc vu hién nay tai SCSC: Thanh vién Ban kiém soat.

Chtrc vu hién nay tai to chirc khac: Ké toan truéng Cong ty Co phan Pau tu A Chau

S6 6 phan nam giir tai thoi diém 11/06/2018: 20.000 ¢ phan, chiém 0,035% vén diéu

1¢. Trong do:

+ PDai dién sd hiru: 0 co phén, chiém 0% von diéu 18.

+ Céanhan s hiru: 20.000 ¢ phan, chiém 0,035% vbn diéu 1.

Céac cam két ndm giir (néu co):

+ Cam két ndm giir 100% s6 c6 phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay niém yét va 50% so c0 phi€u nay trong thoi gian 6 thang ti€p theo.

+ Khong chuyén nhuong c6 phiéu trong qua trinh HOSE tham dinh ho so niém yét
ctua Cong ty c6 phan Dich vu hang hoa Sai Gon.

Nhing nguoi ¢6 lién quan nam gitr c6 phiéu: Khéng co

Khoan ng ddi voi Cong ty: Khong c6

Hanh vi vi pham phap luat: Khong c6

Loi ich lién quan ddi v6i Cong ty: thu lao Ban kiém soat

Quyén lgi mau thuin véi Cong ty: Khong co.
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12.4. Ké toan trwéng — Ong Lé Xuan Loc:

13. Tai san

13.1. Gia tri tai san ¢6 dinh tai thoi diém 31/12/2017

Ly lich trinh bay tai phan 12.1 g ctia Hoi ddng quan tri.

Pon vi tinh:dong

Khoan muc Nguyén gia Hao mon liiy ké Gia tri con lai
| | Tai sin c6 dinh hiru hinh 840.610.110.756 270.567.417.273 570.042.693.483
1 | Nha cira vat kién tric 457.335.550.823 90.320.096.300 367.015.454.523
2 | May moc thiét bi 119.961.419.704 56.196.684.895 63.764.734.809
3 | Phuong tién vén tai, truyén dan 234.059.165.560 104.438.833.529 129.620.332.031
4 | Thiét bi, dung cu quan Iy 28.758.962.397 19.116.790.277 9.642.172.120
5 | Tai san c6 dinh khac 495.012.272 495.012.272 -
Il | Taisan c6 dinh v6 hinh 20.925.962.285 12.547.365.704 8.378.596.581
Phan mém may tinh 20.925.962.285 12.547.365.704 8.378.596.581
111 | Tai san ¢ dinh thué tai chinh - - -
Téng cong 861.536.073.041 283.114.782.977 578.421.290.064
Nguén: BCTC kiém todn nam 2017 ciia SCSC
13.2. Tinh hinh sir dung dét dai, nha xwéng

Toan bd cac hoat dong cuia Cong ty dang dugc thuc hién trén khu dét co dién tich dat 1a
14,3 ha, tai s6 30 Phan Thiac Duyén, phudng 4, quan Tan Binh, thanh phé H6 Chi Minh.

Pay ciing chinh 13 phan gop von ciia Cong ty Sira chita may bay A4l vao Cong ty CH
phan Dich Vy Hang Hoéa Sai Gon tuong duong gia tri 71,9 ty dong va thoi han khai thac 1a
49 nam ké tir ngay duoc cap Gidy chimg nhan dau tu (ngay 20/4/2009).

Tinh trang st

Tén khu dat =~ M6 ta khu dit  Vin ban phaply  Dién tich (m2) 1
ung
San dau ma A, A
1 ' ¥ lsan be tong Gidy chimng nhan 52.421 | Pang hoat dong
bay 4 £
au tu so
San bé tong cot 41121000112 cép
Nha ga hang [thép, tuong bé ngay 20/4/2009
2 |, 9 g fhep 8 . , 26.670 | Dang hoat dong
hoa tong, gach, két cua UB ND Tp.
céu thép Ho Chi Minh
Toa nha van [San bé to 5
3 R San be 10ng ot & dinh s& 1.600 | Pbang hoat dong
phong thép, tudong bé Quyét dinh s0
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Tinh trang st

Stt  Ténkhu didt M6 ta khu didt  Vin ban phiaply  Dién tich (m2)

dung

tong, gach, khung 755/Qb-BTL
keo két cAu thép ngay 28/4/2009

1A A z cua B0 tu 1énh
A San bé tong cot R
4 |Nha ky thuat Quan chung PK- 952 | Pang hoat dong

thép, tuong, gach,
KQ.
Nha nghi cong [San bé tong cbt
5 . ) . 440 | Pang hoat dong
nhan thép, tuong, gach,

Bai xe, san Puong nhua, ciy .
6 . . 60.917 | Dang hoat dong
duong, cdy xanh [xanh

14. Ké hoach loi nhuin va ¢b tire nim 2018 va 2019

PVT Nim 2017 Nim 2018 KH Nim 2019 KH
Gia tri +/- so voi +/- so voi
Gia tri
2017 2018
Tong san luong Tan 186.140 210.000 12,82% 239.000 13,81%
- Hang héa quéc té Tan 143.915 163.200 13,40% 186.000 13,97%
- Hang héa qubc nodi Tan 42.225 46.800 10,83% 53.000 13,25%
DT vin phong cho thué m2 6.278 6.300 0,35% 6.300 0,00%
Téng doanh thu (¥) Triéu dong 594.224 |  694.000 16,79% 797.000 14,84%
Doanh thu thuén vé ban ) \
C Triéu dong 588.317 |  666.000 13,20% 758.000 13,81%
hang va cung cap dich vu
Loi nhuén trude thué Triéu dong 384.439 |  466.000 21,22% 559.200 20,00%
Loi nhuén sau thué Triéu dong 344.461 | 413.804 20,13% 496.730 20,04%
Vén chi s¢ hitu Triéu dong 914.392 | 1.156.669 26,50% | 1.481.872 28,12%
Loi nhuén sau thué/DTT % 58,55% 62,13% 3,58% 65,53% 3,40%
Loi nhuén sau thué/Vén
o % 37,67% 35,78% -1,90% 33,52% -2,26%
chu so hiru
Cb tuc Pong/cp 6.000 4.500 -25% 3.000 -33%

(*) Bao gom doanh thu tir hoat dong ban hang va cung cdp dich vu, doanh thu tai chinh va
doanh thu khéc.

Nguoén: SCSC
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+ Cin cir dat ké hoach lgi nhuan va cd tirc nim 2018 va 2019

- Tang trudng hang hoa théng qua cira khdu Tan Son Nhét dugc dy béo tiép tuc ting trung
binh hon 12% giai doan 2018, 2019.

- Cong ty duy tri chinh sach quan 1y, st dung hop 1y, tiét kiém chi phi.

- Mo rong cac dich vu gia tdng gia tri.

+ Bién phap to chirc thye hién:

Dé dat nhitng muc tiéu dé ra, cong ty phai thuc nhitng bién phap sau:

— Khai thac hét tiém nang nhan vién, co ké hoach st dung hi¢u qua lao dong. Tb chirc
kiém tra dinh ky tay nghé, tiéng Anh, két hop danh gid nang bac nham nang luong cho
nguoi lao dong.

— Mua méi va nang cép hé théng ké hang nhap va trang bi xe chuyén dung phu hop hé ké
moi.

— Trang bi thém 2 ting san con lan chira hang trén hé thong chtra hang ban ty dong ETV.

— Trién khai quy trinh khai thac phu hop chuong trinh hai quan 1 cira, kiém soat, phuc vu
hang hoéa tir van don nha HWB.

— Duy tri 6n dinh hé théng 5S, Kaizen dé bao dam chat lugng phuc vu khach hang va tang
nang suat lao dong.

— Tiép tuc duy tri 4p dung hé théng quan 1y chat luong dé ngay cang on dinh chét luong
dich vu. Téi danh gid Ching chi an toan khai thac mat dat cia IATA (ISAGO) va Ching
chi bao v¢ tai san khach hang (TAPA).

— Hoan thanh d¢ 4n vi tinh hoa hé thong quan tri cong ty.

+ K&é hoach dau tu, dy an da dwgec HDQT, PHPCP thong qua

Hoi ddng quan tri da thong qua chu truong xay dung Toa nha vin phong SCSC-2 va Trung

tAm san xuét, phan phodi suat an hang khong trén khu dat trong tai SCSC vao thang 10/2016.

Cu thé:

Du an Toéa nha van phong SCSC-2

+Vi1 tri: Trong khuén vién SCSC canh toa nha van phong hién hiru.

+To6ng dién tich san: khoang 18.900m2

+S6 tang: 12 tang

+Thoi gian xay dung: 12 thang

+Vén dau tu du kién: 180 ty dong.

+Ngudn vbn: von chi s¢ hitu 50% va vay ngan hang 50%.

+Thoi gian hoan von: 7 nim

Dy 4n Trung tim san xuit, phin phéi suit in hang khong

+Vi tri: Trong khuon vién SCSC.

+Tong cong suat: t6i da 5.000 suit an/ngay, giai doan 1 dap tmg 3.000 suat/ngay
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+ Dién tich d4t 4.200m?, bao gdm 1.000 m? dé mé rong trong giai doan 2.

+Thoi gian xay dung: 8 thang

+Vén dau tu dy kién: 100 ty dong.

+Ngudn von: von chii s hiru 65% va vay ngan hang 35%.

+Thoi gian hoan vén: 7 ndm

Cong ty da bao cao 2 du an nay cho dbi tac 1a Quan chung PKKQ. Quén chung PKKQ di
trinh du 4n cho Bd Qudc phong dé phé duyét. Pay 1a thu tuc can thiét dé 1am co so phap 1y
trién khai dau tu tai san trén khu dat hop tac. Sau khi duoc phé duyét SCSC s& trién khai
trong thoi gian som nhét.

+ K& hoach ting von diéu 1¢

Hoi déng quan tri da thong qua chi truong phat hanh thém cd phiéu theo chwong trinh lya
chon cho ngudi lao dong (ESOP). Cu thé:
Muc dich phat hanh:

Nhiam muc dich ting cuong su gin bo va khuyén khich nhitng Can bd chu chdt dong gop
nhiéu hon cho su thanh céng va phat trién ctia Cong ty.

Phwong dn chao ban cé phiéu:

Tén c6 phiéu: C6 phiéu Cong ty C6 phan Dich vu Hang hoa Sai Gon.

Loai c¢6 phiéu: C6 phiéu phd thong.

Ménh gia ¢ phiéu: 10.000 dong/ CP.

S6 lwong c6 phiéu phat hanh: phat hanh thém 2% s6 ¢6 phiéu dang luu hanh ctia Cong ty
tuong duong véi khoang 1.140.000 cb phiéu, va s€ dugc chia déu trong vong 03 nam,
tuong duong moi ndm s€ dang ky phat hanh thém 380.000 c6 phiéu.

Gia phat hanh mdi dot: tdi thiéu bang 30% gia dong cira binh quan trén thi truong cta
10 ngay lam viéc trudc ngay Hoi dong quan tri thong qua viéc trién khai thuc hién dot
chao ban. Gia cu thé do Hoi dong quan tri xem xét quyét dinh.

Tong gi tri c6 phiéu phat hanh tinh theo ménh gia: 11.400.000.000 dong.

Déi tugng phat hanh: Can b cha chdt tiy theo vi tri cong tac, mic do dong gop ddi véi
su phat trién cia Cong ty SCSC. DPHPCD uy quyén cho HPQT trién khai thyc hién theo
ding quy dinh. S6 c6 phiéu mua khong hét s€ dugc chao ban lai cho cac Can bd chu
chot khéc co tén trong danh sach dugc mua c6 phiéu theo quyét dinh cuia HDQT.

Quy dinh vé han ché chuyén nhuong: Thoi gian han ché chuyén nhuong d6i véi mdi dot
chao ban la 02 nam ké tir ngay phat hanh, cu thé:

e Nim 1 : Han ché chuyén nhuong 100% s c6 phiéu da mua.

e Nim 2: Han ché chuyén nhuong 50% s ¢ phiéu da mua.

Thoi gian phat hanh: Chuong trinh kéo dai trong 03 nam, du kién chia lam 03 dot chao
ban tor ndm 2019 dén 2021. Moi dot chao ban s€ dugc hoan thanh trong thoi gian 45

. N
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15

16.

17.

ngdy, ké tir ngay duoc UBCK Nha nudc c6 théng bao nhan duge diy di hd so ding ky
chao ban co phi¢u cho Céan bd chu chdt theo quy dinh.

- K& hoach sir dung tién tir dot phat hanh: Vén thu dugc tir dot phat hanh cho Can bo chu
chot cia Cong ty s€ dugc bo sung vao nguén von luu dong cia Cong ty ngay sau khi
hoan tat viéc bdo céo két qua phat hanh cho Uy ban Chiing khoan Nha nudc.

- Piéu kién dé dugc phat hanh cia mdi dot:

e Dot 01: Loi nhuan trudc thué ndm 2018 ting truong tdi thiéu 15% so véi nam 2017.
e Dot 02: Loi nhuan trude thué nim 2019 ting truong tdi thiéu 15% so véi nam 2018.
e Dot 03 Loi nhuan trude thué nam 2020 ting trudng tbi thiéu 15% so voi ndm 2019.

Ghi cha: Nam nao khong dat diéu kién néu trén s& khong dugc phat hanh, sé ¢6 phiéu khong

dugc phat hanh s€ dugc huy bd va khong duge cong gdp vao cac dot phat hanh ti€p theo.

. Panh gia cua to chirc tw van ve ke hoach lgi nhuan va co tire

Véi tu cach 1a to chirc tu van chuyén nghiép, Cong ty co phan Chimng khoan Bao Viét da
tién hanh thu thap thong tin, nghién ctru phan tich va dwa ra nhimg danh gia du bao vé hoat
dong kinh doanh, xu hudng phat trién trong tuong lai ctia Cong ty ¢6 phan Dich vy hang hoa
Sai Gon cling nhu kha nang tang trudng ctiia nganh.

V&i nén tang hién tai ctia COng ty va tiém nang phat trién cta nganh, ké hoach doanh thu va
loi nhuan ma Cong ty dua ra trong nam 2018 1a ké hoach than trong duwa trén cac dinh
huéng phat trién cia Cong ty trong trung va dai han cling nhu chién luge kinh doanh trong
nam nay. Vi vay, chiung t6i nhan dinh SCSC c¢6 kha nang hoan thanh chi ti€u doanh thu loi
nhuan néu trén.

Chung t61 cling xin luu y rﬁng, cacy kién nhan xét néu trén duogc dua ra dudi goc do danh
gia cia mot t6 chire tu van, dua trén nhiing co s¢ thong tin dugc thu thap c6 chon loc va dua
trén Iy thuyét vé tai chinh ching khoan ma khong ham ¥ bao dam gia tri ctia chimg khoan
cling nhu tinh chic chin cua nhiing s6 liéu dugce du bao. Nhan xét nay chi mang tinh tham
khao v&i nha dau tu khi tw minh ra quyét dinh dau tu.

Théng tin vé nhirng cam két nhung chwa thue hién ciia t6 chirc niém yét:

Khéng cé

Cic thong tin tranh chép Kién tung lién quan téi CONng ty ¢ thé dnh hwéng dén gia cb
phiéu niém yét:

Khong co
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V. CO PHIEU NIEM YET

Loai ¢6 phiéu: Co phiéu pho thong
Ménh gia: 10.000 dong/cp
Téng s6 ¢6 phiéu niém yét : 49.985.700 ¢6 phiéu

M wnp o

S6 lwong co phiéu bi han ché chuyén nhwong theo quy dinh phap luit:

Thanh vién Hoi déng Quan tri, Ban Téng giam ddc, Ban Kiém soat, Ké toan trudng, )
dong 16n 13 ngudi c6 lién quan véi thanh vién HPQT, Ban Tong giam déc, Ban Kiém soat,
Ké toan trudng va td chirc co dai dién phan von 1a thanh vién HPQT, Ban Téng giam déc,
Ban Kiém soét, Ké toan truéng (KTT) voi cam két nam giit 100% s6 ¢d phiéu do minh sé
hitu trong thoi gian 6 thang ké tir ngdy niém yét va 50% sb c¢d phiéu nay trong thoi gian 6
thang tiép theo. SO c6 phiéu bi han ché chuyén nhuong do cam két trén 1a 34.797.200 cb
phan (chiém 60,86% tong sb lwong c6 phiéu di phat hanh), trong d6: 27.607.200 cb phiéu
phé théng va 7.190.000 c6 phiéu vu dii cb tic (khdng niém yét).

SLCP bi han ché chuyén nhwong

Ho va tén Chire vy 06 thang ké tir ngay 06 thang tiép
niém yét theo
Hoi dong Quan tri
Hoi dong quén tri 1.464.830 732.415

Ban Téng Giam déc

Ban Tdng giam dbc 117.000 58.500

Ban Kiém soat

Ban kiém soat 71.230 35.615

K¢ toan truwong

Ké toan truong Pi bao gdbm trong muc HDQT

Co dong 16m 12 nguoi c6 lién quan véi thanh vien HPQT, Ban TGP, BKS va Ké toan truéng

. Phan Lé Hoan — Pho
TCT Cang Ha 0 -

1 ‘ ang Hang xhong |~ tich HDQT 7.500.000 3.750.000
Viét Nam - CTCP

1. Bui Thi Thu Huong —
Chu tich HbQT

2 | Cong ty CP Gemadept . , 18.441.640 9.220.820
2. Nguyen Quoc Khanh

— Thanh vién HDQT
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SLCP bi han ché chuyén nhwong

Ho va tén Chire vu 06 thang ké tir ngay 06 thang tiép
niém yét theo

Cty TNHH MTYV Sua Pham Bich Vuong —
3 ) 7.202.500 (*) 3.601.250
Chira may bay 41 Thanh vién HPQT

Té chitc cé dai dién phan von 1a thanh vién HPQT, Ban TGP, BKS va Ké toan truwéng

oTC o Phan Lé Hoan — Pho
TCT Cang Hang khon \

g | TR TS EIONE | Chy tich HPQT 7.500.000 3.750.000
Viét Nam - CTCP

1. Bui Thi Thu Huong —

Chu tich HbQT
2 | Cong ty CP Gemadept . , 18.441.640 9.220.820
2. Nguyen Quoc Khanh
— Thanh vién HPQT
Cty TNHH MTV Sira | Pham Bich Vugng — 7.202.500 (*)
3 . 3.601.250
Chira may bay 41 Thanh vién HBPQT
Tong cong (**) 34.797.200 17.398.600

(*) Bao gom 7.190.000 cé phiéu wu ddi cé ticc (khéng niém yét) va 12.500 c6 phiéu phé thong.

(**) 33.144.140 ¢6 phan SCS do ACV, GMD va A41 s6 hitu thé hién & muc Cé dong Ién va Té

chike ¢6 dai dién phan von nén dong tong céng chi tinh 1 lan.
Ngoai viéc cam két nim gitr ) phiéu néu trén, mot sd thanh vién Hoi déng quan tri, Ban
Tong giam dbc va Ban Kiém soat c6 cd phan bi han ché chuyén nhuong trong dot phat hanh
c6 phiéu theo chwong trinh lya chon cho ngudi lao dong. Thoi gian han ché chuyén nhuong
theo chwong trinh nay dén 10/11/2019 véi tong s6 c¢o phiéu han ché chuyén nhuong 1a
407.000 c6 phiéu.

5. Phwong phap tinh gia:
Gia tham chiéu cta c6 phiéu Cong ty cd phan Dich vu hang hoa Sai Gon 1a gia duoc tinh
toan dua trén: (1) Phuong phap Gia tri so sach, (2) Phuong phap so sanh P/E véi doanh
nghiép khac cling nganh ¢ ¢6 phiéu dang niém yét, (3) Phuong phap so sanh P/B v&i doanh
nghiép khac cung nganh c6 ¢ phiéu dang niém yét va (4) Phuong phap binh quén gia dong
ctra ctia ¢6 phiéu SCS trong 20 phién giao dich gan nhat tai sain Upcom:

5.1. Phwong phap Gi4 tri so sach

Gia tri s6 sach ctia SCSC duoc tinh theo cong thic:

Tong tai san — (Tai san vo hinh + No)

Gi4 tri s6 sach 1 co phiu = - .
Tong s6 ¢6 phi€u dang luu hanh
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Gi4 tri s6 sach cua 1 c6 phiéu SCS tai cac thoi diém 31/12/2017 va 31/3/2018

Khoan muc 31/12/2017 31/3/2018

Téng tai san Dong 989.631.337.988 923.606.330.160
Tai san v6 hinh Pong 8.378.596.581 7.633.847.008
No Pong 75.239.753.514 68.058.571.131
Téng tai san — (Tai san v6 hinh + No) Déng 906.012.987.893 847.913.912.021
Téng s ¢b phiéu dang luu hanh Cb phiéu 49.985.700 49.985.700
Gi4 tri s6 sach SCS Ddng/cp 18.125 16.963

Nguén: BCTC kiém todn nam 2017 va BCTC t lgp 31/3/2018 ciia SCSC

5.2. Phwong phap so sanh P/E

Phuong phap nay duoc tinh toan dua trén gia c¢b phiéu giao dich trén thi truong va loi
nhuén rong trén mdi cd phan cia cic doanh nghiép co hoat dong kinh doanh kha tuong

ddng v4i SCS da niém yét trén S¢ Giao dich Chimng khoan.

Cong thuc dinh gia:
P = EPS * P/Epq
trong do:
v' P: Gia cb phiéu

v EPS: loi nhuan thu duoc trén mdi c¢6 phan

v P/Enq: Hé s6 gia / EPS

Cong ty dung dé so sanh v4i SCS duoc trinh bay trong bang sau day:

EPS
31/12/2017

Thi gia ngay

18/06/2018

Chi s6 P/E

Cong ty Cb phan Dich vu

NCT

Hang hoa No§i Bai

9.683

93.000

9,60

Nguon: Bdo cdo tai chinh kiém todn nam 2017 ciia NCT

Theo d6 gia ¢ phiéu SCS duoc tinh toan theo phuong phép P/E nhu sau:

Gia tri hop ly sir dung phwong phap P/E Pon vi tinh Gia tri
Hé s6 P/E Lan 9,60
EPS cuia SCS tai 31/12/2017 VND/C6 phan 6.492
Gia c6 phan VND 62.352

Nguon: Bdo cdo tai chinh kiém todn nam 2017 ciia SCSC
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5.3. Phwong phap so sanh P/B
Phuong phap nay duoc tinh toan dya trén gia ¢d phiéu giao dich trén thi truong va gia tri
s0 sach trén moi c¢o phan cua cac doanh nghi¢p c6 hoat dong kinh doanh kha tuong dong
v6i SCS da niém yét trén S Giao dich Ching khoan.
Cong thue dinh gia:
P =GTSS * P/Byq
trong do:
v' P: Gia cb phiéu
v’ GTSS: Gia tri s6 sach trén mdi c¢6 phan
V' P/Buq: Hé sb gia / GTSS

Céc cong ty dung dé so sanh véi SCS duoc trinh bay trong bang sau day:

GTSS Thi gia ngay gy
Chi so P/B
31/03/2018 18/06/2018
Cong ty CO phan Dich vu
\  NTA: Tyt NCT 19.151 93.000 4,86
Hang hoa Noi Bai

Nguon: BCTC i ldp 31/3/2018 ciia NCT
Theo d6 gia ¢ phiéu SCS duoc tinh toan theo phuong phap P/B nhu sau:

Gia tri hop ly sir dung phuwong phap P/B Pon vi tinh Gia tri
Hé s6 P/B Lan 4,86
Gia tri s6 sach ctia SCS tai 31/3/2018 VND/C6 phan 16.963
Gi4 c6 phan VND 82.376

Nguon: BCTC tw ldp 31/3/2018 ciia SCSC
5.4. Phwong phap binh quan gia déng cira

Gia dong cira binh quan ciia ¢o phiéu SCS trong 20 phién giao dich gin nhit tai san
Upcom tinh dén ngay 18/06/2018 la 164.100 ddng/co phiéu. Chi tiét:

Ngay Gia déng cira Stt Ngay Gi4 déng cira
1 22/05/2018 167.000 | 11 05/06/2018 162.000
2 23/05/2018 165.300 | 12 06/06/2018 169.900
3 24/05/2018 165.400 | 13 07/06/2018 173.000
4 25/05/2018 162.000 | 14 08/06/2018 170.000
5 28/05/2018 151.300 | 15 11/06/2018 172.100
6 29/05/2018 151.000 | 16 12/06/2018 171.000
BAOVIET (3 Securities Trang 72

CHUNG KHOAN BAO VIET



dPscsc BAN CAO BACH

Gia déng cira Gia déng cira
7 30/05/2018 151.000 17 13/06/2018 171.000
8 31/05/2018 150.000 18 14/06/2018 173.000
9 01/06/2018 150.100 19 15/06/2018 172.000
10 04/06/2018 161.900 20 18/06/2018 173.000
Binh quéan 164.100

5.5. Bang tong hop gia tham khio tirng phwong phap

Phwong phap dinh gia Gia tri co phiéu (dong/cp)
1. Phuong phap gia tri s6 sach 16.963
2. Phuong phap so sanh P/E 62.352
3. Phuong phap so sanh P/B 82.376
4. Phuong phép binh quan gia dong ctra 164.100

Cong ty thuc hién xac dinh gia ¢ phiéu SCS theo cac phuong phép trén dé nha dau tu co
thé tham khao. Tuy nhién, cin ct vao tinh hinh thi truong chimg khoan tai thoi diém hién
tai va tinh hinh hoat dong kinh doanh ctia Cong ty, HDQT Cdng ty cd ph?m Dich vu hang
hoa Sai Gon sé& lay binh quan gia dong cira ciia c¢6 phiéu SCS trong 20 phién giao dich
cudi cung tai San giao dich Upcom dé lam gia tham khao tai ngay niém yét dau tién tai
HOSE theo Nghi quyét HPQT sb SCSC18/HPQT/NQ/09 ngay 19/06/2018.
6. Giéi han vé ty 1¢ nim giir d6i véi nguoi nwrée ngoai

Theo Diéu 2 cia Nghi dinh 60/2015/ND-CP ngay 26 thang 06 nam 2015 vé viéc stra doi, bd

sung mot sd didu cta Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7 niam 2012 ctia Chinh

pht quy dinh chi tiét va hudng din thi hanh mot sé diéu cua Luat Chimg khoan va ludt stra

ddi, bd sung mot s6 diéu cua Luat Chung khoan:

“1. Ty l¢ so hitu nuwoc ngoai tai cong ty dai chung nhu sau:

a) Truwong hop diéu wée quoc té ma Viét Nam la thanh vién c6 quy dinh vé 1y 1é s¢ hitu niwde

Ngoai, thi thuc hién theo diéu wéc quoc té;

b) Trong hop céng ty dai chiing hoat déng trong nganh, nghé dau tw kinh doanh ma phdp

ludt vé dau twr, phdp ludt lién quan cé quy dinh vé ty 1é sé hitu nuwde ngodi thi thuc hién theo

quy dinh tai phap luat do.

Déi véi cong ty dai chiing hoat déng trong nganh, nghé dau tw kinh doanh c6 diéu kién dp

dung déi véi nha dau tw nuwde ngodi ma chiea ¢é quy dinh cu thé vé sé hitu nwée ngodi, thi

1y 1é 50 hitu mede ngodi toi da la 49%;

¢) Truong hop cong ty dai chiing hoat déng da nganh, nghé, c¢6 quy dinh khdc nhau vé ty 1¢

s& hitu nwée ngodi, thi 1y 16 sé hitu nuwée ngodi khéng vieot qud mike thdp nhdt trong cdc
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hop diéu wée quoc té ¢é quy dinh khéc;”’

nganh, nghé (ma cong ty dé hoat dong) cé quy dinh vé ty 1é sé hitu mede ngodi, trir trieong

’

Theo d6, cong ty xac nhan ty 1& s& hiru nude ngoai tdi da 1a 49%. Hién tai, Didu 1é cong ty
khong quy dinh ty 1& s¢ hitu nha dau tu nude ngoai. Cong ty cam két tuan thu quy dinh phap
lut c6 lién quan dén ty 1& s& hiru nha dau tu nudc ngoai tai Cong ty.

S6 luong c6 phan do nha dau tu nudc ngoai so hiru tai ngay 11/06/2018 14 9.586.746 cb
phan SCS, tuong tmg véi ty 18 16,77% tong sb luong c¢d phan di phat hanh.

7. Cac loai thué c6 lién quan

7.1.

7.2.

Thué Thu nhéap doanh nghiép

Cian ctr theo quy dinh cia luat thué thu nhip doanh nghiép sé 14/2008/QH12 ngay

03/06/2008, Luat stra doi, bd sung mot sb diéu ciia Luat thué thu nhap doanh nghiép sb

32/2013/QH13 ngay 19/06/2013,Nghi dinh sé 218/2013/ND-CP ngay 26/12/2013 quy

dinh chi tiét va hudéng dan thi hanh Luat thué thu nhap doanh nghiép, Nghi dinh s

12/2015/ND-CP ngay 12/02/2015 quy dinh chi tiét thi hanh Luét sira d6i, b sung mot sd

diéu tai cac Luat vé thué va stra d6i, bd sung mot sd diéu cia cac Nghi dinh vé thué,

nganh nghé kinh doanh ciia Cong ty nam trong doanh muc A. Thué suat thué TNDN ciia

Cong ty trong 3 nam gan day lan luot 12 22% (2015) va 20% (2016 va 2017).

Can cr theo cong van 5812/CT-TTHT ngay 06/07/2015 cua Tong Cuc Thué tra 10i vé wu

dai thué TNDN, Cong ty dang ap dung thué suat thué TNDN 20% va duoc giam 50% s6

thué TNDN phai nop cua dich vu lién quan dén nha Ga Hang héa trong 9 nim tir nim

2015 dén nam 2023.

Thué gia tri gia ting va thué khac

Hién nay, mirc thué suét thué gia tri gia ting 4p dung cho Cong ty Ia:

e Khéng chiu thué: dich vu dao tao.

e Thué suit 0%: phi Handling phuc vu cho hang hang khong nuéc ngoai.

e Thué suit 10%: dich vu giao nhan hang héa, béc xép hang hoa, cho thué van phong,
cho thué san dau may bay , bai dau xe, san bong .. va cac dich vu lién quan.
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V1. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET
1. To chirc kiém toan
Cong tyTNHH Kiém toan DFK Viét Nam

bia chi:

bién thoai:

45 Bach Pang, Quén T4n Binh, Tp. H6 Chi Minh
(84-28) 3547 1242

Cong ty TNHH Kiém toan va Tw vin A&C

bia chi:

bién thoai:

02 Trudng Son, Quan Tan Binh, Tp. H6 Chi Minh
(84-28) 3547 2972 Fax: (84-28) 3547 2971

2. To chwe tw van

Cong ty Co phan Chirng khoan Bao Viét

Tru s& chinh:

bién thoai:

72 Tran Hung Dao, Quan Hoan Kiém, Ha Noi
(84-24) 39288080 Fax: (84-24) 39289888

Chi nhanh tai Tp.H6 Chi Minh

Pia chi:
bién thoai:

Website:

VIl. PHULUC
1. Phulucl:

2. Phu luc II:

3. Phu luc III:

4. Phuluc IV:

233 Pong Khai, Quan 1, Tp. H6 Chi Minh
(84-28) 39146888 Fax: (84-28) 3914 7999

www.bvsc.com.vn

Ban sao hop 1¢ Gidy ching nhan dang ky doanh nghiép gan nhat.

Bén sao hop 1& Diéu 18 cong ty.

Nghi quyét Pai hoi dong cd dong théng qua viéc niém yét co phiéu tai So
giao dich chimg khoan Tp.HO Chi Minh.

B4o cao tai chinh kiém toan nam 2016, 2017 va Bao céo tai chinh tu lap
31/3/2018
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Tp. Ho Chi Minh, ngay 25 thdng ..6. nam 2018
PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN DICH VU HANG HOA SAI GON

CHU TICH HQI PONG QUAN TRI

S

BUI THI THU HUONG

TRUONG BAN KIEM SOAT KE TOAN TRUONG

Wy

BUI A PONG LE XUAN LQC
PAI DIEN TO CHUC TU VAN

CHI NHANH CONG TY CO PHAN CHUNG KHOAN BAO VIET
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