. TONG CONGTY A1 CONG HOA XA HOT CHU NGHIA VIET NAM
DAUTU PHAT TRIEN NHA VA RO T 1] Boc lip - Tor do - Hanh phic
CONGTY CP'BAUTU VA XAY DUYNG HUD4 =

~ BIEN BAN
BAI HOI DONG CO DONG THUONG NIEN NAM 2018
CONG TY CO PHAN PAU TU VA XAY DUNG HUD4

Hoém nay, vio héi 08h30 phut, ngay 26/3/2018§ tai lru & 56 662 Ba T rigy,
phirdng Bidn Bien, TP Thanh Hoa, Cing tv Co phan Pdu wr va Xdy dumg HUD4 4
chire Bai héi dong b déng thudng nién nim 2018 (Bai hdi), vl ndi dung san:

Teén Cong ty: Céng ty C6 phin Hiu e va Xay dung HUD4,

Bia chi tru s& chinh: 662 Ba Trigu, P. Bién Bign, TP, Thanh Hia,

Giay chimg nhdn ding ky doanh nghiép, ma s6 doanh nghigp: 2800576333 do

bl

Sé ké hoach va Bdu ur tinh Thanh Hog cap thay dbi lin 9 ngay 09/6/2014,

A. THANH PHAN THAM DU DAT HOT:

- Tong s6 cb déng duoc tricu tp 12 4578 b dong, so hir 15,000,000 ¢é phin,

chiém 100% von didy 18

- Téng s6 cé dang co mit tham dy Dai hai: 97/457 co dong, s hitu vé dai
digén M.E-Eli-{"Jt?{,}x'iﬁ.ﬂ{][]-ﬂ[}q cd phin, chigm 935,1% ting s6 cd phin ¢d quyén hidy
quyet. dap g digu kidn 4 tién hanh hop Bai héi dong cd déng theo Luét Doanh
nghigp va Bheu I8 Cong oy,

B. TIEN TRINH DAL HOL:

Ong Lé B3 Thing - UVIIDOT, Phé Gidm dée Céng ty, thira uv quyén cia
Héi dbng quén tri Cong ty, théng qua dai héi cdc ndi dung sau:

1. Tuyén bé ly do, khai mac Dai héi.

2. Gidi thidu Blodn chi tich va Ban thir ky Bai héi,

2.1 Bedn chat tich Dai i

- Ong: Lz CQuang Eiép = Chu ich HROT Cinp ty.
- Ong: Béng Pham Binh - Phés Chit tich HDQT Céng ty.
- Ong: MNouyén Vit Hing - Uy vién HEW)T, Gidm déc Cong tv.

2.2, Thur key Pai héi:

- Ba: Nouvén Thi Thanh Thiy - Tnrdne Bankidm soat Con oly

3. Chwong trinh Pai hii,

- Chio et (hat Quoc ca) va Khai mac Pai hai.

- G thigu Podn Chi tjch, the kv Bai hoi.

- Bdo céo tinh hinh SXKD nim 2017; trién khai nhigm vu ké hoach nim
2013

- Bio cdo cua Hoi dong quan (1 vé hoat déng quan Iy, gidm sat nam 20]7:
phome hiedng nhidm vu ndm 2018,

- Bdo cio clia Ban kifm soat va két q24 kinh doanh cta Cong tyv, v& ket gua
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hoat déng cha Hai ddng quan tri, Gigm dic Cong ty nam 2017 tir danh gia
ket qua hoat ding cta Ban kiém soat va cua ting thanh vién Ban kiém soat
nam 2017, phuong hirdng nhigm vu cong tac 2018
- Béo can kéy qua mét 5o chi tiéy tai chink nam 2017 d8 duge kidm todn,
- Thing qua céc 1o trinh:

F T trinh ve ol wra ¢d tire va phan phéi lgi nhudn nam 2017
+ Té trinh vé mite chi tra thiy lao cho Hoi déng quin tri, Ban kiém sodt
Cong tv nam 2017 vi ké hoach chi tra thiy lao cha Héi dong quan tri, Ban
kiém soat Céng ty nam 2018;
+ T trinh ve ké hoach t4i chinh nm 2018:
+ Tir trinh Ve ll_!Ell chon don vi kigm toan ban cdo tii chinh ndm 2008 va Liy
quyen cho Héi dong quan tr thue hien mot 56 néi dung cing viée,
- Phét bitu v kién ciia cé déing du Pai hi.
- Phit bitu ¥ kién cla Lanh dao dng cong ty.
- Phat bigu tidp thu v kién cé dong
- Thing qua Dur thio Nghi quyét Daj héi.
- Bai hai bidu [uyét thing qua céc bdo cdo. tir toinh va Mehi quyét Bai hai,
- Bé mac Pai hai.
* Dai hdi bigu quyét théng qua thanh phin Boin Chi tich, Thy ky Bai hoi va
il dung elurong trinh Bai hi, ket qua nhir sau:

§ = Dong y tdn thanh : 95/95 phigu, s hitu vi dai dign 13.690.803/ 13.690.803
¢d phén, ty 1€ dat 100%,

-Khéngdéng ¥ : 0/95 phiu, i 18 dat 0%,

- Y kién khdc : 0/95 phiu, ty 1& dat 0%.

Dl vy chuong trink P héi duoc Dai hoi thong quavii o 18 dat 100% tomg
50 phifu bidu quyét clia cac cé dong dy Bai hdi dong ¥ tan thanh.

C.NOI DUNG DAI HOL:

I. Ong Meuyén Viat Hing - UVHBOQT, Gidm déc Cong ty, thay miit Doan chu
tich B'ai héi thone qua Bag ¢au Tinh hinh XKD nim 2017: trién kha; nhigm vu ké
hoach ndm 2018 tai bdo cdo 58 19/BC-HPOT ngay 15/3/2018 coa Hsi ding quén
tr] Céng ty, wii mot sd noi dung chinh sau;

I.1. Két qua thye hi¢n edc chi titu SXKD nim 2017:

T Cic chi ticu DVT KH | TH Tg“
| | Téng gid tri dAu o | Tyding | 150 1575 | 103%
| 2 | Tng pis tr SXKD Ty déng | 482 422 | 100%
3 | Doanh thy | mydeme | 20 |2meem| 1074
4 |Nop Ngin sach | Tydbas | 26 | s6231 | s163%
5 |Leinhntocdnd | Tyddee | 1086 | 1088 | Lones: |
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| Chi ti ¢d tire bana tidn (di kidn)

Yamim —|_ 5 - '.H_ ! _ISRU'}*E

8 | Thu nhap BQ (ngwri/thing) l I, dﬁmg - | 3,75 105% |
1.2. Ké hogch sin xudt kinh doanh nim 2018:
- Gid tri ddu tur : 160 ty déng,
- Gid tr san xuit kinh doanh 520 ty déng.
- Doanh thu vi thu nhép khac : 300 ty dbng,
- Loi nhudn tnrée thué : 12 1y dong.
- Nop Ngin sach : 10,5 ty déng.
- Vén chit sd hiru c==203117ty u:j-fﬁng.
- Thu nkdp binh quédn 2 >=15.73 triéu ding/nguiri/thang,
- Chi trd ¢d tic . == 3%/ nAm.

1.3. Mt sb nhié¢m vu trong tim:

- Té chite dénh gid nghiém tic, ding thie trang hoat &dng SXKD ciia Cong ty
thot gian qua, x4y dung phitong 4n 41 co edy Céng ty giai doan 201 8-2020; thue
hién t6t vide ra soat sé_p xép lai cor cau td chire hé mdy, nhin sy todn Cong ty theo
hudng tinh gon, hidu qua, phit hop véi chite nang, nhiém vu ké hoach san xuat kinh
doanh eta Céng ty trong tinh hink mi; ndng cao ndng lyc quin tri doank nghiép
cho cdn b, xdy dung va thue hién tét chién luge phit trign ngudn nhin hre, dac
biét la chién luoe phdt trign ngudn cin ba quan Iy,

- Bdy manh edng tic diu tw kinh doanh phét trién cae dir an hién c6, dam big
tinh kha thi, higu qua v thu hii vin nhanh, pht hop véi didu kién thi trudmg va
nhu cau x& hdi; wrong d6 cong tac diy tr phil trién céc dur 4n khu d6 thi, dyr dn nha
o x8 hii v cdng tde kéu poi xic tifn du tir vao khy cong nghigp duge coi la nhidm
Vi trong tm. Tép trung nghién ciru tim kidm di 4n méi o6 quy md vira va nho trén
dia bin trang tim cdc huyen, thi x4, thinh phd trong tinh Thanh Héa va cac ving
kinh té trong didm.

- Dy nhanh tién & thi cong cde eong trinh, hang mue cong trinh thude cac die
an do Cong ty lam chi d3u tie theo 1é hoach: td chite cho déu thiu ra bén ngoai mat
50 g6i thiu XAy Eﬁp ela cac dir dn dé I chon ¢dc nhi thiu cd du ning hre v& moi
mit, nhim rit nzan tho gian thi cong, giam chi phi gid thanh, ning cao higu qua
san xudt kinh doanh,

- Mo rong quan hé vai cde t chire tin dung, ngdn hang,... dé vay vin dam bao

cho hoat déng SXKD ciia Cong ty. Xay dung ké hoach, 16 tfinh dé nizhi Tong cong
ty xem xét thodi phin vén Nha nude cia Téng céng ty tai Cong ty tir 51% xudng
dudi 30% cham nhat trong nim 2019, Tiép tuc quan Iy, kidm soat chat ch& chi phi,
tigt gidm chi téu, dim bao hop Iy, tiét kidm, tiét gidm tir 5% - 7% chi phi nhim
ning cao déi sdng thu nhip cho CBNV va ngudi lao déng trong don vi,

- Tigp tue 4 sodt, bé sung, xiy dymg, hoan thién toan bd hé théng cdc quy ché.
quy dinh quén Iy néi bd cho phii hiop v tinh hinh thue tign hogt dong sdn xuit
kinh doanh eita Céng ty va cdc quy dinh eda phap ludt hién hanh.

1.4. Nhi€m vu eu thé va edc aiai phap to chire thie hién nim 2018

a. Pii vai linh vire din tir, |
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Tap trung chi dag ﬁF:E:- manh céng tde diu tir kinh doanh phat trién cic dur dn
hién co, dam bag tink kha thi, hidu qua va thu haj von nhanh, phi hop vidi didu kign
thi trudmg va nhu ciu x4 hai; Lrong do céng tde dau tr phart trién céc du dn khu da
thi, dur dn nha & x3 hoi, cong tic kéy 201 x0c tién du tir vag khu céng nghiép, cong
tac tim kiém dur dn mdi ed quy moé vim va gha trén dia ban trung tdm cdc huyen, thi
x4, thanh phd trong trong tinh Thanh Hoéa duge coi 14 nhidm vy trong t4m ndm
2018. Cu thé: i

- D ain Khu @6 thi sinh théi hai boy Scng Lo

. *+Hodn chinh cae thi tue lign quan trinh HBOT Céng ty phs duyét dé td chric
dau thiu goi thiu thi cdng san lp mit béng phin ky IIT dén cos thidt ké, dutng
giao théng phan ki 111 dén dinh K95 vi sun l4p mat bang phan ky TV dén cos +0.5,
v ti chite lua chon nhd thay 82 midn Lha thi eéng cde géi thiu HIKT theo ding
ke hogch 43 diroe HBOT Cong ty phé duyér;

+ Tép trung quyét ligt dé GPMB phén dién tich con lai (khodng 3.5 ha) thude
phin ky 11T + IV dit didm trong Quy I/2018; tiep tuc tridn khai cone te kidm k&,
digu chinh trich lue bag _dn:::u, ap gid dén bi phan ky 1 theo ké hoach: tip trung thu
héi edng ny cde san phim da kinh doanh trong Quy T/2018 va lam s6 d dé bag
miao cho khich héng:

+ ﬂﬁ}f nhanh tién do thi cong x&y dumg phin thd, hodn thidn mat trude 2] cin
ho LKO8 doc tayén DO1 va xdy dyng phuong én kinh doanh trinh HBQT Céng ty
phé duyél deé trién khai kinh doanh vio cudi Quy T, diu Quy 2U18; 6p tnime
thanh quyét todn, kidm todn dit diém tir ca cde hang muc cong trinh, z6i thiy
thuge phén ki T trong Quy L12018;

+ Hodn chinh céng tic thidt ki ¥ uong, TKBVTC khuén vién b Téy séng D
va TKBVTC g6i thau cdp dién, dizn chidu sing phin ky [I+1V trich HHQT Céng
ty phe duyét trong Quy 12018 dé trién khai thi cdng theo ké hoach:

+ Hoan chinh vige lap lai dir an diu tir theo quy hoach didy chinh trinh HBQT
Céng ty phé duyét irong Quy L2018; tip trung trién khai thi cong cde goi thau
HTKT phin ky LI+IV theo ding ké hozch, dam bao di didy kign dé trién khai cong
tic kinh doanh phan ki 111 irong Quy ITI/2018:

- Dir din phidt trién wha & Ls 2. Lo 3 Cuang Humg: Hoan thanh thi tye phg
duygr diéu chinh quy hozch ty 12 1/500, tha tue giao dat dot | coa dur an v ha so
thiét ké ban v& thi cong HTKT dyr an trong Quy 12018; lam vide voi cde Nedn
hang dé vay vén cho dir 4n; chudn bi cde dicu kign lidn quan dé kha; céng dur 4n
vao cudi Quy 1, ddu Juy 11/2018; Eiép tue tEp trung GPMB dirt didm phfm dién tich
eon lai etia dir dn trong Quyg [2018.

- D dn chung err INT L6 C5 va nha H1 dir dn ehung ci can ting Phai Son:
Tép trung bing moi gldi phap, xay dung k-a hoach, tién da dé ni chire trién khai
kinh doanh, ban giao cin hé va thy kS von dit diem cdc san phim con lai chim
nhét trong Quy 11/2018: hoan chinh edc tho tue lién quan trinh 5¢ Xay dung thﬁrg
dinh gia bin cin hd dy 4n chung cur TNT L6 C5 trong Quy [/2018; tdp trung lam s
do @2 ban giao cho khach hang céc san phim da kinh doanh cia cde dir dn; hodn
thanh dirt digm cong tic thanh quyét todn cdc du dn trong Quy T2018: ti’n hinh |ura



chon don v kigm todn dé thure hign kigm todn cde dur dn, lam co s¢ dé quyét todn
vin dau i du dn theo quy dinh.

- Duedn K B - Khu céng ngh iep Bim Son:

.+ Giai quyet dar diém cdc ton i ve edng téc GPMB: tap trung giai quyér di
diém cdc tha tuc, n:.’fiéu_kién lién quan &2 [am s6 dé ban riao cho Chnp ty CP phin
ldn nung chay Vin Bién, Cong ty Minh Neuvén va thanh toan tign thué dit can lai
ctia 02 don vi nay trong Quy [72018.

+ Hoan chinh phuong an thidt ké BVTC. dv todn va cdc thi fue chudn bj diu
fir trinh HEQT céng ty phé duyét dé trién khai thi cang cdc tuyén glao théng N7.
N8, N9 cham nhit trong Chuy [/2018; 14p phurong 4n thidt ké tram xeir 1y nude tha
diran trinh phé duyét d b chire tridn khai thure hién theo ké hoach,

* Hodn chinh phurong &n kink doanh trinh HDQT Céng 1y phé diy¢t chim
nhit trong thing EJ’ED}H dé lﬁl:t:l e 5@ b0 chive trién khai cong tac xic ticn, kéu ool
dau tir vio KCN; quyét tim phin diu thu hit 2-3 doanh nghiép vao KCN.

- Dhr am Trung tam diéu hanh Khu B, KCN Bim Son: Tdp trung trign khai th
cong dirt ditm cong tac san [ﬁp mit bing, san, dudng ndi b, hang rdo,v.v... va céc
ton tai vé thi edng, du wr trang thiét bi khu tril s& van phong trong Quy L2018 dé
phuc vu lim viéc elta BQL; iy dung phwenp 41 kinh doanh, khaj thac trinh HBOT
Cong ty phé duyét trong Quy 2018 @2 trién khai thie hidn.

- D din ki i & cdi bd chidn sp cong an tinfi Thanh Hoa: Hoan ehinh CAC
thit tye chudn b dau tu, tha tue xin giao dit, cép gidy phép xdy dumg; tip trung 13m
vice voi Ngan hing d2 vay vén cho dy dn: chudn bi céc difu kidn lidn quan dé 4
chire khéi cdng du dn vao quy II201 8,

- Neodi ra phai nghién ciru thém mot sé du 4n co quy mé vira va nhé trén dia
bin trung tam cdc huyén, thi x3, thanh phé trong tinh va cic ving kinh t& trong
diém ¢ dam bao viéc lam cho nam 2018 v cic nam tiép theo,

b. Poi vii Ik vire san xuit kinh doasnh,

- Udrig tde thi cone. thanh quyét todn: T3 trung trién khai thi cong, thanh
quyet todn chc cong trinh, hang muc cong trinh tit ¢d c4e dudn do Cong ty lam chil
ddu tur theo din i ké hoach phe duyét; bam sdt cde chil diu tir thagh Lodn dirt diém
cac cing trinh, gbi thiu con tdn tai, niur: Cong trinh stra chita ning cap quic 1§ 1
doan qua tinh Quang Tri, Goi thiu 14+15 HTKT dir an Bdng Son, Géi than nha &
LK thap ting dur én Ha Tinh, cdc hang muc con lai di 4n Vinh Loc B, Chanh My,
S ST =

- Hoat dong Dich vu dé thi: T]—.ur[mg Xuyen ra sodt hn@:t dong quéan 1y dich vu
nhi chung cur, khéng npime nang cao chat lwong phue vy di thire hign tit céng tac
dich vy quan |y, van hanh nha chung eur cic dur an giai doan sau bdn hang va khi
chia co Ban quan tri; hoan thanh ban giao cdng tie quan 1y, van hink 4 Lha nhi
chung eu khu chung cur thu nhép thép Phi Son cho Ban quan tri chim nhit vio dau
Quy 11/2018; phéi hop voi cac chi s& hir cua khu chung e vi chinh quyén dia
phuong dé thinh l3p Ban quén tri khu chung cir cao ting Phu Son vi Ban quan tri
khu chung e TNT tai La C5 hoan thanh trong Quy LI2018; t6 chire thuong thao va
ky két hop déng giao quan 17, khai thic bai 42 xe & 13 tai dur dn TNT C35 vai UBND
phirimg Béne V2 dé tridn k! ai déy xiy dima trong Ouy 2018 va dia vae khai
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thac ké tir Quy 1122018: hoan chinh phirong an quan 1y, khai thie kidt va cae to
nha chung cu TNT C5 va chung cir H1+ B2 Phi Sot trink Cong 1y phe duyat lrong
Quy V2018 dé trien khai thye hign.

. Dii vii link veee tai cliindy.

; Duy tri, dim bao co cau tai chinh hop Iy; xay dung ke hogeh vi ¢6 giai phip
cuthe dé dam bao von dap tng yéu cdu cho hoat ding SXED eia Cone ty (dac higt
la cong tac vay vin cho thi cing dir dn phit trién oha & La 2, Lé 3 Quane Hirng v
du dn khu Nha & cén bd chién s§ Céng an tinh Thanh Héa); dam bio duy (i hé s
ng trén von chi & him khéng virot qui quy dinh, siv dung viin tin dune cho ddu tr
mol cach higu qua, thudmg xuyén ra soat lai cac khoan ddu tir dai han dé trich lap
du phong mat cdch chinh xdc, ding ché dé.

- Theo dai, dén dbe edng tac thu hii v, cong no tén dong cdc cong trink, du
an; khong nglmg mé réng quan hé vai cde 16 chite tin dung, ngan hang dé vay vén
phue v cho cac hoat didng SXKD cda Cong Ly.

- Xay dung ke hoach, 18 trinh d& nghi Ting cong ty xem %ét thodi phin von
Nha nurde coa Tﬁng cong ty tai Céng ty tr 51% :-:uaflng dudi 30% chim nhét trong
nam 219,

d. Dai vii cing tic té chire va quin tri doanh nghigp,

- Ban chi dao tdi co cay Céng ty tép trung hoan chinh vige xdy dyng phuong
an tai co céu LCdng ty giai doan 2018-2020 trinh Déng iy va HBOQT Céng ty phé
duyét trong Quy 12018 dé trién khai thue hisn tir Quy T/2018; thyc hién tét viée ra
S04t sip xep lai co cdu td chirc b may, nhin S toan Cing ty theo irimg tinh gon,
higu qua, philt hep véi chite nang, nhigm vu ke hoach san xuit kinh doanh cia Cang
ty trong tinh hinh méi:

- Song song voi vide xdy dimg phuong 4n i co cdu Cong ty gial doan 2018-
2020 trinh Bang Gy va HDQT Céng ty phé duyét, trén ca sir dinh huéng 16 chire
sap xép lai nganh nghé, linh vire hoal dong sin xudt kinh doanh ciia Cang ty va co
cdu t chire b may duge sip x£p, tinh gon lai, Gidm déc Céng ty tip trung chi dao
cdc phing, ban, don vi lign quan thue hidn sia déi, b sung, xdy dyng mél va hoan
thign todn b§ hé thong cée quy ché, quy dinh quén [¥ ndi bé va co ché, chinh sdch
ca lign quan cho phit hep véi tinh hinh thire tidn hoat déng sin xudl kinh doanh cia
Cong ty va cic quy dinh ciia phap luit hidn hanh,

e. Cong tde k.

Bio cde Téng cong Ly xin chi tnrong d& xay dung, sia chifa, cai tao lal try s
lam vige cia Cong ty, do tru s xdy dyng da ldy, nay da xudne cap.

11. Cmg Lé Quang Hiép, Chn tich Ho1 dﬁng quén tri Céng ty, thay mit Doan
chi tich Pai hol thing qua Béo cdo hoat dong quan ly, gidm sat ndm 2017; phirong
huong nhiém vy ndm 2018 caa Hoi d{%ng quan iri Céng tv lai bio cdo sd 20/BC-
HBQT ngay 15/3/2018 cia Héi dong quan tri Cong ty, nhur san:

L. VE nhidgm v san xudt kink doanh.

Mam 2017, Cong tv tién khai thire hién nhiém vu sin xudt kinh doanh trong

dicu kign thi truimg bit dong san trén dia ban Thanh Héa van chia ¢ ohify khi
sdc. cong Lc tm kigm edng vide, ddun thiu cong trinh xdy lip khéng thuc hién



duoe, ¢ong tic tricn kha thite hign cac dir an déu o dim bio véu cau ké hoach dé
ra, luy nhieén con e6 nhimg khé khan nhit dink, dac bigt la cong tde dén bo i
phong mat bang. Nhung véi sy quyet tam cia tip the Ban [anh dao eling toan thé
CBNV, Cong ty 83 hoan thanh tit nhigm vu ké hoach dé ra.

Dar dirge leét fua trén, HROT Céang ty da bam sat phuong hudmg, nhigm R
Nghi quyet Bal hoico dong thitme nién, ch dong 1dp phirong 4n san xudt kink
doanh, 16 chire thyre fign ci hidu qua cac muce tidn, nhidm vu dé ra, cy thé:

_al Vé Inh vaee .:;’.:fz{ 1 HEE“:E n:E::‘:uug quin tri Cdng ty di chi dao va giam sdt vide
trién khai cong tde chudn bi diu tir va thue hién diu tu cac dir dn. nlne: Dy dn khu
dd thi sinh thédi doe haj bér song B, dydn Khu B - Khu céng nghidp Bim Son: dy
dn khu nhd & cdn b chidn 8§ eong an tinh Thanh Hoa; dur 4n Trung tdm diéu hanh
hu B, KCN Bim Son; hang mue Nhi Sidu thi- bacate dy dn chung cu cao ling
Phit Som va cde tdn tal cua dur dn chun geuw INT Lé C5, ky hop d E‘rttg hap tde diu tr
va trién khai d‘g an phét trién nha & La 2, Lé3 Quing Himgv.v...chi dan diu tr
ditt diém cdc thn tai va tap trung kinh doanh khdi nha 11 dur dn Khu chung cur cao
ting Phil Som, dirdn Khu chung o thu nhép thip 16 C5, phin ky I dy dn Khu d thi
sinh thai Séng Do, vov..,

b) Vé hoar ding xdv ldp: Hbi dong quan tri Cong ty di chi dao hodn chinh
cong tac thi ¢ong va bin glao dua vao s dung céng trinh Khu nhi & cdn bd Dudm g
sat Nha Trang, cdng tie xdy the hodn thitn mat trude 21 can hd LE§ doc luyén
D01 dur 4n kho 43 thi sinh thai haj ba 3bng Blo, Try sé lam vide BOL khu B-KCN
Bim Son.v.v... 1hen:: dﬁng ké hoach d2 ra: cong tg‘u: tim Liém Vice lam, diu thiu
(trong finh vie =8y [5p) hiu nhor chia of chuyén bién, khong dat véu cdu,

o) Vé hoat dong kink doanh nha va it r:ir.!g: Hii dﬁ"mg quan trj Cong ty dd uhj
dao vi mam sit cic phong, ban lign fuan nghién et va dp dung nhiéu zidl phap dé
kinh deoanh; Céng tv d3 16 chite tridn khai kinh doanh cdc dir 4n nhumg chira dat
muc tiéu dé ra

d) Vé hoat ding sdn .r.:ccff_. kink doanh vdr nie. thiét bi, VLXD: Hbi dfiﬁg quan tri
Céong ty da thong nhit ké hoach san xudt kinh doanh, dong ¥ cde v che dé kinh
daanh cac sdn phim hign cé nhumg dén nay i tr] san xudt kinh doanh vit fur, thist
bi, VLXD dat r4t th:ip 50 Vi ke hoach; Xi nghigp Bé 1ong vin chua b gidi phip
hiru higu dé 16 chire kinh doanh cc sén phém ra bén ngoéi thi trudmg; do do khang
dam bao duge vide IAm cho CBNV va nguriri lao dong cia don vi.

d) Vé hoae dong Dich vu, fir van: Hai diiie quan tri Cong ty di chi dao Xi
nghigp Dich vu db thj hoan thanh cong tic thanh lap Ban quén tri cum nha chung
cu TNT Phi Som va thi tue giao quin ly, khai thic bai dé xe 6 1 tai dir dn TNT C5;
tuy nhign tién 46 trién mét 56 ¢on £ vige chim, khing dim bao ké hoach; phuomg 4n
quan 1y, khai théc kiot va cdc toa nhi chung cur INT U5 va chung cit H1+ H2 Phi
Son Xi nghiép van chia hodn thanh céc thi tuc dé trinh phé duyét,

&) Vé hogt @éne tai chink: Hai dbng quan i Céng ty chi dao Gidm déc Cong
ty dam bao kip thii cong tde vay vén cic ngin hang dé trién khaij thi cong cdc edng
trinh. dir dn vA cde hoat ding sdn xudt kinh doanh ena Céang ty, thu héi von cic
cong trinh, géi thau (nhumg cic cong trinh, 261 thin con tén dong chua dat yéu
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cau); d3 ky duge hop I:I{'mg tin dung vii ngdn han £ Tén phong Bank cho thi cong
HTKT phan ky 11 dy an khu d5 thi sinh théi song Do (han mite 130 Ly dﬁng} vil
dang tdp trung 1am vide vdi cac ngdn hang de vay von cho dy én nha & cén bé chién
5y vong an tinh Thanh Hoa va dir 4g phal trién nha & Lo 2, Ld 3 Quéng Himg va

nghién ciru phat hanh tréi phiéu,
1 Vé két qué i co edn doanh nahidp:

- Hoi dong quén tr C ong ty chi dao thie hidn hodn thank cong tae thoal vin
cua Cdng ty taj Céng ty HUD405 tir 51% xudng 0% dén nay Céng ty d3 hoan
thanh 100% cdng tic thodi vég cug Cdng ty tal cdc Cong ty thanh vién va chi con
ram gift phin vén zop tai Cing ty HUDC01 14 59 va Cang ty HUDMO3 14 10%, do
do cac Cang ty nay tre thanh Céng ty lién két.

- Trong nfim 2017 Ha; déng_ quan trj Cdng ty di Nohj quyét diéy dong, hd
nhigm 14 chirc danh 7 rudng, phé céc phong, ban, don vi tnge thude; thing nhit
didu ding 19 CBNY. tuyen dung 9 CBNV nhim ting curimg, an dinh b My quin
Iy, nhan sur cho mét 56 phong, ban, don vi va chim did HBELE 17 CBNY; chi dao
thure hign hoan thanh vige sira déi, bé sung va ban hanh Quy ché hoat dong cla Hai
dong quan tr Céng ty nhidm ki 2015-2020, Quy ché tai chinh, Quy dinh chire nang
nhiém vy trich nhiém eda phong K& hosch va Dau tu; Ban hanh méi Quy dinh quy
trinh dau tur cic dir an do Céng ty 1am chi déu tir, Quy ché phéi hop Cong tic gita
Dang Uy - Hoi déng quan tr - Gidm dée Cong ty va dang hodn chinh dir thao sim
déi. ba sung mdt sé cidc quy ché, quy dinh quan 1% ndi b cha phtt hap vai cde guy
dinh ctia phap ludt hign hanh va thye 1 nhiém vu SXKD cta Céng ty; chi dao thye
hién vige dieu chinh lai phin céng nhiém VU cia Ban didu hanh Cang ty phi hop
voi dinh hudng nhidgm vu ké hoach SXKD cia Cdng ty giai doan 2018 vi cde nam
tigp theo; thanh ldp Ban chi dao i co cdu Céng ty miai doan 201 8-2020 nhim dank
gia thue trang v x8y dung phuong 4n i co ciu Cong ty giai doan 2018 - 2020
theo hadng tinh zon, higu qua, phi hop vai chive nang, nhidm vu ké hoach san xust
kinh doanh cia Céng tv.

&) Ngodi ra trong nim 2017 Héi déng quan tr d3 chi dao dom vi duy tri va
thure higén co higu qua céng téc quan v chit lwong theo tiéu chuin TCVN ISO vi
thire hign chuyén d6i phign ban 9001 008 sang phién ban 9001; 2015; thanh toan
tien luong, tién thudng, ché d5 BHXH, BHYT, BHTN cho CBCNV va ngudi lao
dong kip tho, chinh xde va nghigm tic.

2. Vé hoat dgng ciia HDOT vi ting thanh vién HPOT Cane 1y,

- Hii -:Iﬁng quén i1} Cong ty vi nowdi dimg dau HDOT luén doan k&t nhat tri
can, khong neimg déi mai phuang thire linh dao, tip tring dan chu trong lanh dao,
chi dge mei hoat déng SXKD, bim sat cic dinh hirdmg, nhigm vy, ké hoach, muc
tiéu, chién luge cia Dang uy, HBTV, Ban Téng Giam déc Tong céng ty; Nghi
quyét cliia Dang uy va cae muc tigu SXKD d3 duoc Dai héi déng co déng thuimg
nien théng qua. ¢6 nhidu bidn phép hitu hidu frong lanh dao, chi dao theo hirdng
phat huy trich nhiém d6i véi ean b6 lEnh dao, can bé cha chit, Thuimg XUYEn guan
tam bol dudmg, phét trién can bé tré; khong ngimg nine cao dii song vit chét, tinh



thin cho ed dong va nguroi lao déng, khei ddy niém tn, long nhigt tinh, sie sdng
tao de xay dung Cdng ty ngay cang phat trién,

- Timg thénh vign Hai ding quan trj Cang ty di thé hién 5 trach nhiém cia
minh trede cing vise duge giao; biét phat huy tinh dan cha, tinh sAng tao tron
linh dao, chi dao cbng vige thude tham quyén, ludn né lire phin ddu hoan thanh Lt
chire trdch, nhidém vy duge phin edng; khéng tranh cong, db 161, né tranh hode din
diy trach nhiém cho ngerdl khac; kign quyét ddu tranh chéng cde bigu hién chia IE,
bé phii, gdy mat doan két nai ba,

3. Vé két qui cie cude hop ciia HPOT vi vige ban hinh cde Nghi guyér,
quyér dinle ciic HDOT trong ndm 2017,

- Bam sit ngi dunp cée Muhj quyét ciis Hai déng thanh vién, Dai hoi ct-f'mg co
déng Céng ty, do do trong nam 2017, Hai ding quan tri Cong ty d3 td chic 14 cude
hop dé ban bac vi thong nhit quyet nghj ban hanh 17 Nghi quyét va 26 Quyét dinh
quan trong dé dinh hudng, phé duyét cha triemg Ve edng ldac lanh dzo, chi dao thuc
hién nhigm vu ké hoach san xudt kinh doznly, edng tic td chirc cén ba eaa Cong ty,
cong tée quan tri doanh nghidp,.v.v... v giao Ban Gidm doc Cang ty chi dao, diéw
hanh va to chire trién khai thuc hign (K theo bang thing ké).

- Cée cuje Hop cia HPQT déu duge tién hanl din chil, ding npuvén tic,
ding quy dinh, dim bio thai gian, nii dung cic cudec hop déu duac cdc thanh vién
chuan bj chu ddo, kip thii, Trong qua trinh [Enh dao, chi dao I dong quan i
ludn tuan thi va thye hién nghigm cic neuyén tie th chire; cde van d& dira ra thao
lufin, ban bac vi quyét dinh trén nguyén tic tip thé: phén céng nhitm vy o rang,
khong dé XAy ra chﬁng chéo hofic din dav trich nhigm, phat huy diroe nang luc
cong tac cla timg thanh vién,

4. Vé hoat ding gidm sdt cia HPOT dii véi Gidm diic Cing 1y va cde
phing, ban, don vi true thude, cdn bi quan ly.

- Hji ﬂ:."'mg quan tri chi dan va sidm st chat ché cae hoat ding cia Gidm ddc
Cong tv, cic phing, ban, don vi true thude va cén ba quan Iy Céng ty; chi dao,
gldm sét ngudi dai dién phin vén coa Céng ty tai cdc Céng ty thinh vién, cong ty
lién két trong viéc tudn thi cac quy dinh cia phip ludt, Didu lé Cong ty, Nghi quyér
Bai hai dbng cd dong va cdc Nehj quyet, Quyét dinh, vin ban, cac quy \cﬁnh, quy
che.... clia HDQT &3 ban hénh, nhim dam bao hoat dong SXKD ctia Cong ty,

- 151 dong quan tri thire hign kidm tra thirimg xuyén viée duy tri, ap dung didu
I¢. quy ché, quy dinh ndi bd da ban hanh___ dé xay dung hodc stra doi, bd sung kip
thai cho phi hop vai phép ludt va tinh hinh SXKD ciia Cong ty.

K&t qua Gidm sét cho thiy Giam déc Céng 1y, cde phong, ban, don vi tryc
thude va can by quan 1y trong Céng ty ludn chip hanh nghigm v to chin: t}'ién khai
thre hién oo higu qud edc Nehj quyeL, Quyét dinh, Quy che, Quy dinh, Didy Ie cia
Udng ty ban hinh v cée quy dinh cia phap ludt hién hinh.

3. Phuong hwing, nhigm vy trong tim nim 2017,



Pé thue hién ihang loi toan dign higm vu ké hogch san xudt kich doanh nim
2018 va piai doan 20182020, Hoi dong quan tri Cong ty dé ra phurng hidmg v
mit st nhiém vu trong tim trong, nhtr sau;

- Ta chiic dénh gi3 nzhiém tie, ding thie trang hogt ding S¥KD cia Cdng ty
thod gian qua, xay dimg plrong dn 141 co cdu (6ng ty giai doan 201 8-2020; thue
hign tot vide ri sodl sap :-:ép lai cor cdu té chie b6 mdy, nhin sir todn Céng tv theo
hudng tinh gon, hidu qua, phit hop vai chite ning, nhiém vir ké hoach sdn xudt kinh
doanh cia Cong by trong tinh hinh méi; ndng cao néng lye quin tr) doanh nghiép
cho cdn bd, xdy dung va thue hign tét chién lugre phdt trign ngudn mhin lire, dac
bigt 1A chign luee phit tridn neudn cdn 0o quan ly.

- Dy manh Iinh vire déu tir, kioh doanh phat trién cac di an khu di thi, khu
dan cu, khu kinh 1€, khu céng nghigp 12 linh vire hoal ddng SXKD chinh, mii nhon
cia Céng ty, chiém ty trong tr 63-70% tong gid trj SXKD, trong do dic bidt cha
trong dén cong tée diu phat tridn dir én khu dé thi, dw an nha & x3 héi va khu
cong nghiep; giam 1y trong linh vire thi céng XAy lap cde cong trinh (k& ca by thye
hign); t6 chiie sép x6p lai mét sé Iinh vire, nganh nghé hoat dong kem hidu qué; 1iép
tue 6n dinh link vire dich vu d6 thi; phén diu mire tang trieémg binh quin tat ci cic
chi tiéu ké hoach SXKD nam sau cao hon nim trude tir 8% trd lEn. Tap trung
nghign oty tim kigm die dn mai ed guy md vira v nho wén dia ban lrung tdm céc

“huyén, thi xa. thanh phi irong tinh Thanh Hoa va cdc ving kinh 14 trong didm,

- Bﬁ}f nhanh tién dd thi céng I:E'u; cong rr]qh. hang muc L:Fmg trinh thudc cée du
an do Cdng ty lam chi diu tr theo ké hoach; t6 chire cho ddu thiu ra bén ngoai mat
) i llgc:"m XAy ]E:Ep cia cde dy dn d8 s chon ede nha thiy od di1 néng lirc vé& moi
mat, nham rit nean thii sian thi cong, gism chi phi gid thanh, nang cao hidu qua
san xust kinh doanh,

- Mé rdng quan hé voi cde t6 chire tin dung, ngén héng,... d& vay vén dam bao
cho hoat dong SXKD cia Céng ty. Xay dung ké hoach, 15 trinh dé nghi Téng cong
ty xem xét thodi phin von Nha nuée ciiz Téng céng ty lai Céng ty tir 51% xuing
dudi 30% chim nhat trong nim 2019, Tiep tuc quin Iy, kidm sodt chit chi chi phi,
tiét giam chi ticu, dam bao hop Iy, tidt kism, tiét gidam tr 5% - 7% chi phi nh&m
ning cao diri séng thu nhip chio CBNV va ngurdi fao dong trong don vi.

- Tiép tuc 14 soat, b sung, xdy dung, hodan thidn toan bi he thfing CAC quy -::hé:‘,
quy dinh quin 1¥ ndi b§ cho pha hop vai tinh hinh thue t2n hoat ding san xudit
kinh doanh cia Céng ty va cde quy dinh cia phép ludt hién hanh.

- Tép the Héi déng quén trj va timg thanh vién Héi ddng quén trj tdp trung nd
lire phén dau, quyét tim hoan thanh tét chie trach, nhigm vu duoc gizo,

ITI. Ba Nguyén Thi Thanh Thiy - Trudmg Ban kidm sodt Cong Ly thing qua
Béo cdo cia Ban kiém soat Cong ty vé két qua kinh doanh cia Cong ty; ve két qua
hoat dgng olia HDQT, Gidm dic Cang ty nam 2016; ty danh gis két qui hoat déng
cia Ban kidm sodt va timg thanh vién Ban kiém soat Cong ty nam 2016; phiong
hudng nhiém vu cdng tae nim 2017 tai ban cdo 58 08/BC-HUD4 ngay 20/3/2017
ciia Ban kidm sodt Céng ty.

Ciic el ti8u tii clhiinl co ban:



(Do vi Tridy dong)

| Ci chi titu Th;-:lléilllu b&[lzgillgrir i I'Ijzgrrllzll;ién 11_3;13;? ;;?;-E::f.
| Vin didu 12 130,000 [ 50,000 | 150.000 100% 100% |
Tiing mire déu ar 198.000 150,000 157.500 [03% 79,55%
| G trj SXKD ~ 475.000 482,000 | 482,002 100% | 101.47%
| Tong daanh thy 303.203 270,000 280.973 | 107.4% 03644
[ fhne xdy lip 128,019 L0000 | ST630| 5783 43, 02% |
- Doank thy KD BOS 163,578 130,636 223465 | 148.35% ,u-ﬁ,.:,-..%
Doy th K0, VLXD | 4. 866 {3,909 3467 | 2170w 71,265
— Lvarh i dfedy vae &, 74iF J:455 | JA40 | 158.585% S 268 |
Tdng LN sau thd 13.335 | 8,798 9.056 | 10293% |  67.01%
| Vbnehii 5o hitu 151,440 251.420 28757 o9% | egese
Lai cr bdn irén ¢ phiéy 8775 386.5 603.71 | 102:9% 65.8%
¥ .‘i'!__!é[ ]_"-- 5:11: thiteeS 530
_Mpudn von CSII . 3:5% 3.64% | 4% 08.68%
Tong ufp NSNN 23.64 26 | 6,231 | 21634 |  237.86%

Qua ki€m tra mit s6 chi ticu va sb lidu t3i chinh nam 2017, Ban kiZm sodt
danh gid: H&i dong quan tri, Ban aidm dée Céng ty di chi ding trong quin Iy chi
dao didu hanh moi heat dong san xudt kinh doanh; bao tdn vén va phat trién vén
cua Cong ty thwe hign hodn thanh xudt sie cic ol tiéu kinh té theo ké hoach d2 ra;
dd quan hé tét vol cde ngén hang da vay von phue vt sén xudt kinh doanh ed hiéun
qua. Doanh thu ndm 2017 bing 95,64% so véi ndm 2016 (do Céng ty da thodi vén
xong tai Céng ty HUD403), lod nhudn sau thué nim 2017 hi’mg 67.91% so vai nim
2016, Trong odm 2017, o trong doanh thu xdy lﬁp giam so v nam 2016 nhimg
doanh thu kinh doanh bét dong sin ting, hién nay diy 12 linh vye dem lai hiéu qua
cag nhit cho Cong ty. Thye hién quén I¥, kidm soat chiit chi chi phi hanh chinh,
tét giam chi tigu, dam bdo hop ly, tidt kidm; tide gidm chi phi quan 1y, giam gia
thénh sin phim theo Nohi quyet 56 0LMNO-CP ngdy 03/01/2012 coa Chink Phis Vil
Chi thi eda Thi Tuéng chinh phi.

¥ kin Ban Kiém sodr

- B¢ nghi Fli df’“mg quan i va Ban oiam doc 14p trung chi dao trén co 58 quy
ché hoat déng quan 1y san xuét kinh doanh cia Céng ty, cdn sat sao hon nia trong
vige quan 1y chi phi sén xudt theo phuong cham tiét kiém trdnh thét thoat lang phi,
giam thidu nhiing chi phi phét sinh khéng cin thiét nham gidm gia thanh san pham
tao higu qua cao trong sin xudt kinh doanh. Nghién eiru phirong dn kinh doanh bt
déng san nham tiéu thy san phim mat céch nhanh chong va higu qua. Quan [y dong
tién hop Iy, 1o sir luin chuyen Jinh hoat dfmg von, tranh sir khan kidm vén trong
hoat déng Ay tir v san xudt, Thye hign ding ché da di phong tai chinh dé tao su
an todn, giam i ro tai chinh d6i vdi cie khoan ng, khodn ddu tr tai chinh va hiang
tén kho.

- B ngh trong Ban giam ddc cdn chi dao quvét list cac phing ban, b phan
nghiép vu ddy nhanh vige thank quyét tosn cic cong trinh dd hoan thanh dén eja
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doan nghiém thu, bas hank 4 (hy 1a: von, dac hist edn tdp trung diy nhanh cang
tac kinh doanh et linh vire ddu 1 bét dong san dé thu héi vén cac dir &n cii, dong
thoi tim phuong an 51 wu kinh doanh cac dur an mai thu hdi vin ddu tu nhim Zidm
dur nervay Negdn hang va co vén tai day tr cdc dur dn méi. Tiép e %8y dimge chién
lrge trung va dai han cho vide ti co clu tai chinh cia Céng ty, Iwa chon va tip
trung eac ngudn lue dé widy lehai céc dur an ddu tr cd hidu qua.

[V. Ba Nguyin Thi Nhan - K& todn truong Céng ty, thita uy quyén va phan
cong cia Boin chy tich Hai hii, théng qua cde Béo cao, Tir trinh:

1. Béo cdo két qua mét s chi tisy 13 chinh nam 2017 & dugce Cong ty TNHH
PKF Vigt Nam thyc hién kidm todn tai Bdo cdo s 22/BC-HBOT neay 15/3/2018
ciia 151 ddn 5.quan tri Cong ty, vii mét s6 nii dung chinh sau:

|
s Kl nim | TH nim Yo
E Thyc hign 2017 2017 | TH/KH
1 | Téng Doanh thu 270.000 | 289.973 | 107
| -Doanh thu X1 100.000 37.630 38%
| Trong do: + Cong 1y me 313 90.000 |  57.630 _ 64% |
il ___*+Chng ty con 10,000
- Doanh thu KD nha & HT | 150,636 223.405 148%,
|| Trong do: + Céng ty me i 150.636 | 223465 | 1489
] - Doanh thu cung cip dich vy 3.455 5410 |  157%
Trong do: + Cing ty me 3.455 5410 157%
7 - Doanh thu vit ligu 15.909 3.467 22%
___ | Trong dd: + Cong ty me 15.908 3.467 22%
2 | Tong lyi nhugn trude thué 10.970 10.943 | 100%
Trong dd- + Cing ty ine 10.860 10943 | 101%
delil3 + Cong tv con 110 0%
Tong LN sau thué 8.798 8.056 |  103%
3 | Trongdo: + Cang ty mie R.688 9.056 104%
+ Cong 1y con |10 e
Mire trich khiu hao TSCD + TBTC 3.461 | 2641 | 76%
4 | Trong dd: + Cong ty me 3314 2.64] 8%
= Chng ty con t47 0%
5 TV suit LN sau thuéivén didu 16 5,9% | 6.0% | 103%
E Trong do: + Cong ty me 3.8% G.0%% 104%
6| Véin cha sé hiru 231420 | 248.737|  99%
Thué phsi nap AL TN 10.000 14.696 | 147%
7 | Trong ds: + Cang ty me S| 14.696 | 167%
[T ¥Couggyeon |~ | onsd 0%
Tongso thué dingp | %000 8457 o4y
<) BT N BT 8.600 8457 9% |
it T i) 100 M | L0 (00 | 0%
_‘.J__ Ting quy lwong ) i _ 16.410 | __l_ﬁ.JtE_r_ 100.53%
_| Trongdd: N | = X O I )




L | - Ju¥ lwame, thirdmg uf!@gl_g_{r_i_ qt:el_n_ Iy"__ _'_ L’ HET it .U_[I_G 46,7% |

M Quy lrong e lao ding fri S I ¢ = __Iaiﬁ“— I[I_E‘}i;
odingbishguinchaim | 3i6] sl apsic
1l | Thu ohip B newdi/thang I | 5.5 | _5175 IUS%J

2. T trinh $6 23/TTe-HUD4 ngay 15/3/2018 cia Hai ding quan trj vé vize chi

ri ¢f tirc va phidn phéi loi nhudn nim 2017:

2.1 Lot nhudn chua phin phii tai ngay 31/12/2017 frong
rigng la: 12.000.372.486 déne:
phéi: 43.378352.62] déng: Tong lgd nhudn dge phin phii:

Phin phéi nhur say:

+ Trich lap qui khen thudng, phiic loi:

+ Chi tré 6 te bang tién (34%/cd phin):

+ Chi thi lao HRQT, BKS khéng true tidp didy hinh:

+ Lot nhudin sau thué da lai chra phén phﬁi:

2.2. Trudmg hop loi nhudn sau thué

i . ! Bido cdo 4 chinh
: Bicu chuyeén 76,7% Qui diu tr vé LN chua phin
35.378.7235.107 &

4.126.000.000 ¢
51.000.000.000 ¢
84.000.000 d

168.725.107
ndm 2017 ctia Céng ty thay déi khi kidm

tra quyél todn el co quan Nha mirde cd tham quyén, thi sé ligu ting (giam) s& duee
diéu chinh vio s dw diu ki ciia nam tai chink 2018 va 58 duge thuvét minh vao

bdo cdo tai chinh nam 2018,

3. T& trinh
chi thii lao cua HDQT, BKS Céng ty nim 2017; ké hoach chi
vigmrHii déng quin tri va BES Cing ty nam 2018:

50 24/TTr-HUD4 ngay 15/3/2018 cia Hiji déng

quan tri ve

it

tra thi lao cho thanh

3.1 Mitc chi thit lao déi vi thanh vién H6; déng quan trj, Ban kidm so4t Céng

ty ndm 2017

- Dol vii thanh vién Hoi dbng quin tri vi Ban kidm
Pham Binh, éng Nouyén Vit IMing, dng
Thiy, ba Nguyén Thj Hoa 3 nhimg ngudi

Ban S04t gé_{ﬂ: dng Dfmg
L& BﬁrThﬁng, ba Nguyén Thj Thanh
trife tigp tham gia quéan Iy, didu hanh,

lam viée tal Cong ty do 44 Cong ty da thye hién chi tra tién hromg hang thing va

cdc quyen lgi khée theo quy dinh chung clia

Higp, Chi tich HBOT: ong Podn Van Thanh,

Thanh vién Ban kigm soat, mite chi cy thé nhir sau:

Céng ty nén khone chi tra thi lao.
- D60 véi thanh vién H6i ddng quan tr. Ran kim sodt aom: dng |

€ Quang
Thanh vign HIDOQT; ba L& Th Miu,

R Chicdanh | _ . | Whic tha Tong mic | . .|
Sit Hi vii tén HBOT, BKS EI:_?;IEI?T lao/ thing thit lao/ i';ji:
. kidm nhigm | M EF (VND) | nam (VND) i
1 | Lé Quang Hiép CTHBOT 12 thing 1.000.000 | 48,000,000
2 |Poan Van Thanh | TVHDOT | 12 thang | 2.000.000 | 24.000.000
3 [ L& Thi Mau TVBKS | [2thang | 1.000.000 12.000.000
Téng cjng 7.000.000 | 84.000.000

(Béng chiv: Tam mueoi tir wigu ding chén).
3.2. ke hozch chi tra thi lao cho thanh visn Héi dong quan
nam 201§,

tri, Ban kiém soat



- 01 val thanh vién Hoi ﬂéng quan i va Ban kidm soat Céng ty [4 thanh vién
chuyén trach (05 nguii), Cdng ty chi tra tién iremge hang théng va cac quyén loi
khic theo quy dinh chung cia Lang ty, do do khdng chi trd thi lap,

- D61 vai thanh vién Hoi dong quan tri, Ban kiém so4t Cang ty khang chuyén
trach (03 ngudi), chi tra thit lag véi ting 58 tién tha lao 13 180 tri¢u déng. Tién thi
lao duoce chi tr {1 nim/lan, i véi thanh vién Hol d-ﬁng quan tri, Ban kigm soat 13
Cén bd el Tong cong tv Dau phét trién nha va Ba thi, 56 tién trén dirge chuyén
ve Tdng cong by d& Tong cong ty chi ttd theo quy dinh coa Tnf:ng céng ty. Mire thn
lao chi tra tén 14 trude thud, ¢4 nhan chiu trach nhidm khai bdn va nip thué thu
nhdp c4 nhén theo quy dinh ciia phip ludt.

3.3. Can o mite d6 hoan thanh nhiém v, tink hinh thug té hoat déng sin xuit
kinh doanh cia Céng ty, Pai héi déng cd déng Uy quyén cho Hai dbng quén tr
Cong ty xem xét, quyét dinh e this lao cy thé ddi va timg chire dankh.

4. Tir trinh 56 25/TTr-HUD4 ngay 15/3/2018 cia Hai dong quan tri Cong ty
ve I hogch 14 chinh nam 2013

[ ik ; | Ké hoach nam
|| =L | Chi tigu BVT _IﬁIB
| 1 |'Téng s6 vén nhi nue Tr déing 76,500
B Tong nre diu tir Tr ding 160.000 |
3 ,Tnfung i 11 sdn [rone Tr ding 520.000
4 | Téng doanh thi v thy nhip khic Tr déng 300,000
- Doanh thu xdy ldp 1r ddng 67.530 |
- Doanh thu KD nha v ba tdne Trdong | 209,500
- Doarh thu vt ligu Wy ai'-::':?i'g : 13.500
_ - Doanh thu cung edp dich vu T ddng 4430 |
- Thu niip khdc _ Ir dong 3.000 |
5 | Loi nhudn thye hign e thud TNDN Tt déng - 12,000
% | Loi nhujn the hign sau thué TNDN Tr diing 9.600
7Ty sudt LNTT/Vin didu L& Tt diing 8,00%
8 | Vén chi s¢ hi Tt ding 203.117 |
9 | M trich KHTSCD, TRIC Tr dong 2.905 |
10 | Lao ding bink quin cd nim N 208
11 | Thu nhip BO/ngurii/thing Tr dong »=575
12 | Tong qui luong Trdong 16506
- Quy luomg, thudmg clia ngin gudn |y Tt d{'“:nng 2.154
|= Qu¥ luong nmedi lao déng Tr ﬁ-ﬁﬂg ' 14.352
13 | Thus phii nép Tr ding 20.000 |
. 14 | Nop ngdn sdch nhi nurdie Ir df’i_ng ) 16.000
| 15 | Téng nhu chu vén Trdéng 520,000 |
i Hlﬂﬂi ddngz .‘-;ﬁ}' 131 (bao Z0m ca XAy lfip nai | . J
hii) | Trdong 329,050
_+ KD Vit ligu ] Trdéng | 13.500

|+ KD nhi vi ha h:l:‘lg_ | Trdéng | L73:000




|+ KD Dich vy | | Trdéng | 1450 |
| Trong do: Vor vay ngan hang + ke T dong 304,00
L 16 | Ca e dur kién

O n =~=3%

5. Tor trinh $6 26/ Tr-HUD4 ngay 15/3/2018 ciia Hai dong quan tr Cong ty v

lra chion donvi kidm todn nam 2015 va 0y quyen cho HDOQT thure hign mat sé noi
dung cénz vige. Cu thé:

51 Vi lua chon don vj kiém todn nim 2017 7 héng nhét Iz chon don vi
kidm toan bao cdo taf chinh nam 2018 I3 Céng tv TNHH PKF Viét Nam, (Bo Ta
chinh chap thudn duge kiém todn cho don vl i lgi ich cong ching nim 2018 thag
Cayét dinh 56 2361/0B-BTC ngay 14/11/2017 cia Ba triromg B Tai chink),

5.2 Vi iy quyén cho Héi dong quin tri: B¢ thuin loi rong qud trinh quéan
¥, chi dao, digu hanh san xuat kinh doanh, Dai hi dong cd déng thong nhit Uy
quyén cho Hii déng quan tri: Phé duyél du an ddu tw, thng mite ddu ur du én, phe
duyét phwong an huy dong vin diu tr v cac van dé khée ¢6 lign quan déi véi cde
dir an d3 dupe Dai hi dﬁng ci déng thing qua cha trrong dau te: Phe duyét
phirong dn huy ding von phuc vu sin xudt kinh doanh theo ké hogch da duoe Pai
hai din gch ding théng qua.

Uy quyén cho Hai dﬁng quin tri Chng ty thue hign cde vin di phét sinh ké tir
ng&y Nohi quyét Pai hoi dong ¢ ddng thudng nidn nim 2018 o hiéu e dén thei
diem Blai hai .:If"ing cd ding thudmg nién nam 2019 va Hdi Jémg quarn tri Cong ty b
trich nhiém bdo cdo ede vin d2 durgie Gy quyén tai Pai hii cd diing duwe th chire lin
Lot =

VL Y kién phit biéu cita ¢ dong dy dui hoi: 01 ¥ kien etia cb dong déng
2dp ve dinh huéng phét trién nganh nghé kinh doanh ctia Céng ty.

VIL Phit biéu tiép thu ¥ kién efia Lanh dao Céng ty,

Thay mit Hﬁirdéng quan irj C ong ty, ng L& Quang Higp, Chi tich Hgji dﬁng
quan tr] Céng ty ticp thu todn b ¥ kién cla cac cd ding va khing dinh né&m 201§
bang moi bién phap nd hre, Cong ty 52 oo ging phin diu hodn thanh suds she cic
chi tiéu SXKD dé ra bing cde bign phép tich eye nhir; Tap trung chi dao, tridn kha
thyre hién ¢b hiéu ciia cong tie diu tr; xdy dung ké hoach tai chinh sat dung tinh
hinh thire 8 va tiép tue thuc hién tdt vigc tiét giam chi phi quan 1¥: nghién et ng
dung khoa hoe k¥ thudt d2 pigm ch phi gid thanh, ning cao hiéu qua SXKD: Cha
trong cong tac dich vu say hén hing nhim nang cao uy tin thuong higu Cong ty.

VIL. Ba Nguyén Thi Thanh Thdy, Thr ky Dal hoi théng qua dy thiao Nghi
quyét Dai hai déng cd ddng thudng nidén nam 2018 cia Cong ty Co phin Bay fr va
xdy dymg HUD4.

VIIL One L Quang Hiép, thay mat doan chi tich, de nghi Pai hdi biéu qu}rét
théng qua cdc bdo cdo, 1o trinh va dy thao N ghi quvet Bai héi, két qua nhu sau:

- Pong ¥ tan thanh : 97/97 phigu, 5 him va dai dién [4.263.000/ 14.265.000
cd phin, chiém [100% téng 56 b phin tham dir Pai hoi (Tong 56 co dong cd mat
tham di Bai hoi: 97/457 cb dong, s§ hiu vi dai dign 14.265.000/15.000.000 cd
phin. chidm 95, [24)

- Khéng done v 97 phidu, tv I8 dat 02



- ¥ kién khac : 097 phidu, ty 1& dar 0%,

Nhu vay, Bai hdi thénge nhat thong qua céc béo cdo, 1o trinh va Nehi quyét
Dai hoi w61 100% 16ng s0 cd phan tham du Dai hdi va giao cho Hoi dong quan tri
Céng 1y to chire trién khai thire hién.

Dai héi b& mac hdi 11h30 phat ngdy 26 thang 3 nam 2018/,

THU KY BPAT HOI T/M DOAN CHU TICIT DAL HOI

—

o

Nguyén Thi Thanh Thiy




