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:  NGHIQUYET
) DATHOI DONG CO DONG THUONG NIEN
CONGTY CO PHAN DAU TU VA XAY DUNG HUD4 (NAM 2018)

Can cir Lugdt Doank nghigp s 6B2014/0H! 3 npay 26/ 1/2014;
Can it Dicu 1é Cong tv Cé phin Diy tr va Xéy dung ITUD4:

. Cén ¢t Bién ban Bai héi ding cd déng thudmg nién caa Cong ty Co phén
Bau fu va Xy dung HUD4 ¢ gay 26/3/2018,

QUYET NGHI:

1. Thing nhit théng qua loan bé noi dung Bdo cdo Tinh hinh SXKD nzm
2017; trién khai nhiém vy ké hoach nim 2018 tai bao cao a6 IHWBC-HBQT npay
| 5/342018 cia Hai ding quin tri Céng ty, véi mét sb noi dung chinh sau;

L.1. Két qui thye hién eic chi titu SXKD nim 2017;
I ' [ ' '

T | Cic clii titn BVT KH | TH TT;,EH |
5 I'émg #id trj ddu or Ty ding 150 157.5 105%
2 | Téng gia tri SXKD Ty déng 48 | a2 100%
3 | Doanh thu Tydong | 270 | 289972 [ i074%
4 | Nép Ngin sach Tydong | 26 | 56231 | 2163% |
5 | Lo nhudn tree thué Tydong | 1086 | 10881 | 1000% |
6 | Vén chit s5 hir | Tyddue [ 25142 |247.633 98,59
7| Chi tri 6 e bing tién (de ki) | vamam | = T | eso% |
8 | Thu nhip BQ (aguéi/thing) Trding | 55 | 575 | 10s%

1.2. Ké hoach sin xuit kinh doank nim 2018:

- (Gi4 tri il fir : 160 oy dong.

- Gia trj san xuit kinh doank : 520 ty ddng.

- Doanh thu va thu nhap khdc 2 300 ty déng.

- Lot nhudn tride thyd =12ty d-ﬁng.

- Nop Ngén sach 8 1A 5 1'.1'31“11.”__.

- Von chil 8o hitu 2= 203.117 ty déng.

- Thu nhdip binh quan +==3,75 s éﬁﬁg-ngﬂhi:’thﬂr@,

- Chi tra o e =30 nAm.
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1.3. Mt s6 nhiém Vil trong tim:

- To chire danh gia nehiém tic. ding thue trang hoat dong SXKD ciia Cong
by thin glan qua, xdy dung phuong an tai co cau Cong ty giai doan 2018-2020;
thure hign (0t vige ra soat sfip xép lai co cdu td chirc b may, nhan sir toan Céng ty
theo hirdng tinh gon, hidu qua, phu hop wir chite ning, nhigm vy ké hoach san
xudt kinh doanh cia Cdng ty trong tinh hinh moL; nang cao nang luc quan tri
doarh nghigp cho cdn b, xdy dimg va thire hign 16t chién hroe phat trién ngudn
nhén lye. dic biél 14 chién luge phit trién ngudn cn b quin Iy

- By manh comg tdc ddu tur kinh doanh plidt trién cac dir an hién cd, dam
bao tinh kha thi, hidu qua va thu héi vén nhanh, phit hop véi didu kign thi truomg
va nhu cdu %3 hai; trong 4o cong tie diu nr phét rida cie dir dn khu d6 thi, dir 4n
nha & xd hil va cong tde kéu poi xle Hén din ne vio kK cong nghiép duoc eoi 13
nhiém vu trong tim. Tap trung nghidn et tim kiém dir dn mod o6 quy méd vim va
nho (rén dia ban trung tam cde huyén, thi x3, thanh phéu trong tinh Thanh Hoa va
cdc viing kinh té trong diém,

- 1-);'1}' nhanh tign 6 thi cing cac cong trinh, hang myc céng trinh thuge cdc
dur dn do Céng ty lam chi diu fir theo ké haach: 16 chive cho déu thiu ra bén ngoa

o
-~ =

mot 56 g6i thiu xay léip cia céc di dn dé lua chon cde nha thiu cé do ning hre vé
moi mdt, nhm rit ngan théi gian thi céng, giam chi phi gid thanh, ning cao higu
qué sin xudt kinh doanh.

- Mo réng quan hé vai cde td chite tin dung, ngdn hang,... dé vay vén dam
bao cho hoat dong SXKD cta Céng tv. Xay dune ké hoach, 19 trinh dé nghi Téng
cong ty xem xét thodi phén vén Nha nuée cia Téng cong ty tzi Cong ty tir 51%
xudng diedi 30% chim nhét trong nidm 2019, 't"iép tuc quin Ly, kidm soat chiit che
chi phi, tiét giam chi tigu, dim bio hop 1y, tidt kidm, tiet gidm tir 5% - 79 chi phi
nhim niing ezo ddi séng thu nhap cho CBNV va ngudi lao dong trong don vi,

- T[ép tuc ri sodt, b sung, xdy dimng, hodn thign todn bi hé thing CAC. (U
ché, quy dinh quan Iy ndi b cho phit hop véi tinh hinh thue tién hoat dong san
xuat kinh doanh cia Cén 21y va cdc quy dinh cia phdp Tuit hign hinh.

1.4. Nhi¢m vu cu thé va cde gidi phip th chire thire hién nam 2018

a. Dili vii linh viee diti fur,

Tép trung chi dao ddy manh ¢dng tac ddu tur kinh doanh phat trién cdc du 4n
hién i, dam bdo tinh kha thi, higo qui v thu héi vén nhanh, phi hop vl diéu
kign thi truong va nhu ciu %3 héi; trong dé céng tic diu tw phat trién cac dur dn
khu dé thi, dy dn nha & =3 hai, cong tac kéu gol xiic tidn diu tr vio khu cing
nzhigp, céng tac tim kigm dir 40 mdi eo quy moé vira va nho trién dia bin trung tdm
cdc huyven, thi &, thanh phé trong trong tinh Thaoh Héa duge eni 1a nhigm vy
trong tdm ndm 2018, Cu thé:

- Dur cin Kb 36 thi sink theit hai b Song Do

Hoan chinh cdc thi e lién quan trinh HBOT Cong ty phe duyer Jé t
chue dau thau gdi thau thi cong san lap mat bang phin k¥ 1T dén cos thiét I,
duomg siao thong ohan ki I dén dink K95 vi san ldp mit béng phan ki IV dén
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cos +0.5, va 16 chire lua chon nha thiv d2 wién khai thi cong cac goi thiu ITKT
theo diing ke hoach di duce H]'}QT Céing ty phé duyét;

b Tap trung quyét ligt d& GPMB phan dién tich com lai (khiodng 3,5 ha) thuge
phin ky 1T + TV dit diém trong Quy L2018; ligp tuc trién khai cang tac kigm ka,
diéu chinh trich lyc ban dé, dp gid dén bi phin k¥ 11 theo ké hoach; tap frung thu

hoi cong no cde san phim 3 kinh doanh trong Quy I2018 va lim s6 do g8 : bin
aian cho khich hang;

+ Péy nhanh tifn do thi céng xdy dung phin thé, hoan thién mat trede 21
can ho LKO8 doc tuy r:“"n DOl va xdy dung phLmng an kinh doanh trinh HBOT
Caong ty phe duyét dé trién khai kinh doanh vio cudi Quy 1, diu Quy 11/2018; tap
trung thanh quyét toan, kiém todn dit diém tit ca cdc hang muc cong trinh, gdi
thiu thudc phén k¥ [ trong Quy L/2018;

+ Hodn chinh céng tac thiét ké ¥ tuéng, TKBVTC khudn vién bir Tay song
Do va TEBVTC géi thiu cdp dién, dién chitu sdng phin ki TV trinh HPOQT
Céng ty phé duyét trong Quy L2018 dé trién khai thi céng theo k& hoach;

+ Hodn chinh viée dp lai du dn ddu tr theo quy hoach diéu chinh trinh
HDOT Céng ty phé duyét trong Quy [/2018; tip trung trién khai thi céng céc gdi
thau HTKT phin ki [II4TV theo ding ké hoach, dam bao di digu kisn dé trién
khat cang tac kinh doanh phén ki III trong Quy II2018;

- Dur éin phdt trién nha o Lo 2, Lé 3 Uamng Hieng: Hoan thanh thi e phe
duyét diéu chinh quy hoach ty 18 1/500, tha tuc giao dit dot 1 caa dir dn va hd so
thiét ké ban ve thi cong HTKT dy én trong Quy L2018; lam viéc vl cac Ngdn
hang de vay van cho dur an; chudn by cac ditu kién lién AER dé khai con dir an
vao cudi {'}u:, I, dau Quy 1/2018; tiép tuc tip trung GPMDB dit diém phan dién
tich con lai ctia dir an trong Quy /2018,

- Dr din chung cie TNT Lo O3 va nha Hi die dn e:hung cie cao ting Phii Son:
Tap trung bang mol gial phdp, xay dimg kL. hoach, tién d6 dé t6 chirc trién khai-
kinh doanh, bén giao can hd va thu hdi vén dit didm cde san phém con lai chim
bt trong Quy TH2018; hean chinh cac thi tue lign quan tinh 84 Xéy dyne thim
d]nh gid ban can ho dy dn chung ex TNT La C3 trong Quy I2018; tdp trung tm
s6 do 2 bén giao cho khdch hing ede san phim @3 kinh doanh cia ede dir in;
hoan thanh dirt didm céng téc thanh quyét todn cic du 4n trong Quy [/2018; tién
hinh Ll chon dom v kigm todn dé thue hién kidm todn cac dy n, 1am co sér dé
quyét todn van dau tur du dn theo quy dinh.

- Lhedn Khu B - Kihne cang rrghi"ﬁp Bim Son:

+ (iidi guyst dint didm céc thn tal ve cong tic GPMB; tdp trung gidi quyét dit
dicm cée thi tuc, dicu kign lién quan dé 1am s do ban giao cho Cong ty CP phidn

lan nung chiy Van Dién, Céng ty Minh Nauyén va thanh toan tién thué dir con
lai-ciia 02 don vi nay trong Quy I/2018.

+ Hoan chinh phurong dn thist ke BVTC, du toan va cac tha tuc chudn bi diu
tue trinh HRO'T cong ty phe duyét dé trien khai thi céng CAC TUY &n giao thong N7,
N&, N9 chém nhét trong Quy Il "iﬂ 87 lan phirong an thidt ka tram st 1§ nude thai
du an trinh phé duygt 42 to chire trign khui thue hién theo ké hoach.
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b Hoan chinh phueng dn kinh doanh trinh HBQT Cong ty phé duyétl chim
nhat trong théng 3/2018 dé lam co 507 5 chire trién khai céng the xic tién, kéu o
ddu tr vao KCN; quyét tim phan ddu thu hit tir 2-3 doanh nghiép vao KON,

= Dhe an Trung tdm digu hanh Khu B, KCN Bim Son: Tép trung trién khai thi
cong dun diem cing tac san ldp mat hanl. san, dudng ndi bo, hang raovov... va
cac ton tai v& thi edng, ddu tr trang thist bi khu try sé vin phong trong Qu»
112018 d& phyc vu lam vide cia BOL; x4y dumg phireng én kinh doanh, khai thée
trinh HEIDI Cdng ty phé duyét trong Quy /2018 dé irién khai thue hién.

- Dhe din fohu il o cdn bg chién 57 cing un tink Thanh Hia: Hoan chinh cic
thil tue chudn bi ddu fir, thi e xin glao dat, cip gidy phép xdy dung; tp trung
lam vige vivl Ngin Imng, d& vay viin cho dir én; chudn bi cdc ditu kién lién quan dé
t6 chire khoi céng dir dn vao quy I/2015.

- Ngoai ra phai nghién ciru thém mot 56 dir dn cd quy md vira va nho trén dia
IJan trung tam cde huyén, thi xa, thanh phi trong tinh va cde ving kinh E trong
diém dé dam bao vide 1am cho nim 2018 va cdc nam tiép theo,

b. Pii vof linke vire san Xt huh doanh.

- Cdng teke thi cdng, thanh gr:.!}-'e; taan: Tdp trung trién khai thi cong, thanh
quyét todn cdc cong trinh, hang mue ciing trinh tat ca cdc di 4n do Céng ty lam
chii ddu tur theo ding ké hoach pha duyét: bam st cée chi diu tu thanh todn dirt
diém céc cong trinh, goi thin comn thn tai, nhr: Céng trinh sira chita ning cin quur_
16 | doan qua tinh Quéng Tri, Gai thiu 14+15 HTKT dy 4n Béng Son, Goi thiu
nhi & LK thip L.ing, du an H& Tinh, cie hang mue con lai du dn Vink Léc B,
Chanh M#, v.v..

- Hoat J:m;{ Dichvu dd thi: Thudmg xuyén ra sodt hoat dong quan 1y dich vy
nha clung o, khong ngimg néing cao chit luong phuc vy da thire hién L0t cing
tdc dich vy quan ly, vin hanh nhi chung cuor cac dir én giai doan sau bdn hing va
khi chuta co Ban quén tri; hoan thinh bén giao cong tic quan Iy, vin hanh 4 tha
nha chung eu khu chung cur thu nlnp thap Pini Son cho Ban quén trj cham nhit

vao ddu Quy II/2018; phoi hop véi cde chi sé hitu eds khu chung cw va chinh
:_]u*.-'-.-:n dia phuong d¢ thanh lip Ban gquén trj khu chung o't cao ting Phii Som v
Ban quén tr] khu chung cur TNT tai Lo C5 hoén thanh trong Quy I1/2018; td chire
thuong thao va kv két hop dbng giao quan ly, khai thic I:ral dé xe & 16 tal du 4n
INT C5 vai UBND phuémg Dung V& dé wién khai diu tr xdy dung trong Quy
I/2018 va dira vao khai thac ké tir Quy I11/2018; hoan chinh phiromg an quén 1y,
khai thac kidt v cdc toa nha chung cu TNT C3 va chung cu H1+ H2 Phi Son
trinh Cdng ty phé duyét trong Quy /2018 dé trién khai thuc hién,

c. i vii Iinh vire tai chinh.

- Duy tri, dam bao Y cdu tai chinh hop 1¥; xdy dymg k& hoach va cé gii
phap cu thé d& dam bao vin dap tng yéu can cho hoat déng SXKD cua Cong ty
(dac bigt 1a cong tic vay von cho thi cong du an phat trién nha & Ls 2, 15 3
Quang Hung va dir an kbu Nha & can bo chién sy Cong an tinh Thanh Héa); dam
béo duy (ri hé 56 no trén von chi sa hin khong virgt qud quy dinh, st dung von
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tin dung cho diu tr mét edeh higu qua, thurdmng xuyén ra sodt lai cde khoan dau e
dai han dé trich lap dy phong mgt cach chinh xdc; ding ché db.

- Theo di, ddn déc eimg tac thu hai von, cdng ng ton dong cic cong trinh,
dir an; khong ngimg mé rjng quan hé vai cde 1 chie tin dung, ngan hang dé vay
vén phuc vu cho cde hoat dong SXKD cua Cong ty.

- Xay :Jung ké'hoach, [6 trinh dé nghi Tﬂm:, cong ty xem xét thoai phan vin
Nha nude cia Tong cong ty taj Céng ty tir 51% xudng dudi 30% chim nhét trong
nam 2019,

d. Péi véi cing tdc 16 chive vi gudn trf doand nghiép.

- Ban chi dao tai ca cdu Céng ty tip trung hoan chinh vige xfy dung phuong
dn thi eo cdu Cong ty gigi doan 2018-2020 irinh Fhng Gy vd HBOT Cong oy pht:
duyel trong Quy 12018 dé tridn khai thuc hién tir Quy T2018; thue hién W vide
rit suil sap x€p lai co ciu t6 chite bé may, nhin sy toan Cong ty theo hirdng Linh
gon, hidu qua, phli hop vai chire ning, nhigm vu ké hoach sin xudt kinh doanh:
cia Cong ty trong tinh hinh mai;

- Song song voi viée xdy dyng phong 4n 1 co cdu Céng ty gial doan 2018§-
2020 tinh Bang dy va HROT Céng ty phé duyét, rén co s dinh hudng té chie
sap m,p lai nganh nghé, 1inh wuc hoat dong san xuat kinh doanh eda Cong ty v co
céu té chire h{g may duge sip xép, tinh gon lai, Gism dbc Céng Ly tdp trung chi
o cac phong, ban, don vi lién quan thye hign sira ddi, bi sung, xay dimg méi va
hoan thidn todn b hé thong cic quy ché, quy dinh quin 1y njl bd va co LhE chinh

sdch ¢6 lién quan cho phi hop véi tinh hinh thye tién hoat dong san xudt kinh
doanh ciia Cong by va cic quy dinh cia phap Tuit hign hanh.

e, Cong tiae khde.

Béo cdo Téng cong ty xin chil triong dé x4y dymg, st ohila, cal tao lai trg
50 lam vigc cua Cﬁnu ty, do tru adr xéy dumg d liu, nay 43 xudng cip.

2. Théng nhét théng qua Béo cdo hoat dong quan 1y, gidm sit nam 2017;
phuong huong nhidm vu nim 2018 cha H:,n déng quén trj Céng ty tai bdo cdo sb
20/BC-HBQT ngay 15/3/2018 ctia [16i déng quan tri Cong ty.

3. Théng nhét théng gua Béo cdo cla Ban kiém sodt Céng ty vé két qua kinh
doanh ciia Cong ty; vé ket qua hoat déng cia HBOT, Gridm doe Céng ty nim
2017; y danh gid két qua hoat déng ctia Ban kiém soat va timg thanh vién Ban

kiém soat Cong ty ndm 2017; phuong hwdng nhiém vy cdng t4: nim 2018 1ai bao
cdo 56 21/BC-TTUD4 ngay 15/3/2018 cia Ban kiém sodt Cong ty.

J]-u:ung nhdt thong qua Bio cdo két qué mét s chi tiéu tai chinh ndm 20 )

-::1*I dLr-:r-:: Cdng ty TNHH PKF Viét Nam thuc hign kiém toan tal Bao cdo s

2BC-HDAQT ngay 15/3/2018 coa Hai ::tcunu quan tri Cong ty, voi mél 56 noi
dunﬂ chinh sau:

Tl %l
I o KH niim | TH nam i |
i LI g 2017 017 | TH/KH

[
A
1 | Thng Doanh thu | 270000 289973 107% |

i.'.'.'r"r-'



- Doanh t thu XL

1 ~ 100.000 57.630 S8%
| {rong do: + Cong ty me G0.000 37.630 64%.
+ Céng tv con | 10.000 =
- E‘rﬂﬁnh thu KD nha & HT 150,636 223.465 148%
| Trong d6; + Cong ty mg . 150,636 | 233463 148%
| - Dosnh thucung cip dich vy 1 3.455 5410 | 157%
Trong do: + Cong ty me 3.455 5.410 E3T% |
L - Doanh thuo vit liéu 15.909 3467 212% |
| Trongda: + Cong ty me i [5.909 3.4067 23%
2 15 ng loi nhujn troedce thué 10,970 10.943 | 100%
iwngd’n b Ct_}x_i_g 1y me 10,360 | 10,943 1019
~ +Cong y con 11i) ) (%
Téng LN sau thué 3798 9, 036 | 103%
3 | JIrongdo: + Cing ly me &.688 9,056 104%
=% f_ﬂng ty con 110 0%
- Mike t Tru:h khiu hao TSCP + '1 BT 3461 2.041 76%
4 | Trong do: + Cong ty me 3314 2.641 8% |
_ ___ +Céngyeon I _0%|
s | T¥suit LN san thué/von diéu 1¢ 5.9% 6,0% | 103%
| Trong da: + Cong iy me DB 6,0% [04%
6 | Vin chil s hiru 251.420 | 248757 99%
‘Thué phii njp 10.000 | 14696 147%
7 | Tromgdd: + Cong ty mc 8.775 | 14.696 l{i'i'%
_ _ + Cing 1y con 1.225 0%
| Té ong 56 thud di nap 9.000 8.457 94%,
§ |-Congtyme £.600 8.457 Q8%
- Cong Ly con 400 _ 0%
9 | Thng qu¥ lrome 16.410 16.462 | 100,3%
| frong do: |
- Quy luomg, thirdng clia ngudi guin Iy 2.154 LO06 | 46,7%
| - Quf lrong ngudi lao ding ~ 14.256 15450 108%
1 | Lao ding binh quiin ci ndm 216 224 | 100,5%
11 | Thu nhéip BQ nguii/thing 3.5 Tt | 105%

5. Thmn nhat thong qua Tortrinh 50 23/TTr-HUD4 ngay 15/3/2018 eda Hoi
déng quan te v vide chi tra cb tire va phan phdi lgi nhudn ndm 2017:

5.1. Lgi nhuin chua phin phm tal ngay 31/12/2017 l:rcrﬂﬂr Bio cao tai chinh
risng i 12.000.372.486 Etnng, Diéu chuyén 76,7% Quy dau tir vé LN chura phén
phoi: 43.378.352.621 déng: Téng Iy nhudn direre phin phéi:

+ Trichldap quy khen thuimg, phm: bori:
+ Chi trd ¢6 e h&n'r tisn (34%/cé p]:aua

Phan phdi nhu sau:

+ Chi thir lao HBQT, BKS khéng truc tiép didu hanh:

+ Lot nhudn sau thug @z lai chura phin phé:

ST 3?8.323.1#]? d

+.126.000.000 d

S1.000.000.000 &

§4.000.000 ¢
163.725.107 d

ronnyr 603




3.2, Trubmg hop loi nhuan sau thué nam 2017 cta Céng ty thay déi khi kiém
tra quyat todn cia oo quan Nhi nude co thdm quyén, thi sé lidu ting (zidm) =&
duge ditu chinh vio sé dir dig by coa nim tA chinh 2018 vi & duge thuyet mink
vao bao cdo tal chinh nam 2018,

6. Théng nhat théng qua Tér trinh 6 24/ TTrHLUD4 ngay 13/3/2018 cia Hoi
dong quan tri vé& mare chi thi lag cia HBOT, BEES Cong tv ndm 2017; ké hoach
chi tra tht lao cho thanh vién Hoi dong quan trf va BKS Céne ty nim 2018:

6.1. Mite chi thil lao d&i véi thanh vién Hai dﬁng quin tr}, Ban kiém sodt
Céng ty ndm 201 7;

- D6i véi thanh vién Héi ddng quan trj vA Ban kidm sodt gom: dng Déng
Pham Binh, 6ng Neuyén Viét Himg, 6ng 1.6 D& Thing, ba Nguvén Thi Thanh
Thiy. ba Nguwén Thi Ioa |4 nhitng ngurdi trice tiép tham gia quan Iy, diéu hanh,
lam vigc tai Cong ty do dé Céng ty da thyc hidn chi tra tidn liromg hing thing va
cde quyen lai khae theo quy dinh chung cia Céng ty nén khdng chi tra thi lao,

- D1 voi thanh vién Héi déne quan tri, Ban kiém sodt gom; ong L& Quang
Hiép, Cha tich HBOQT: 6ng Bodn Van Thanh, Thanh vién HBOT: ba L2 Thj Miu,
Thinh vién Ban kiém soat, mirc chi cu thé nhir sau:

Clnie danh | Thid cian Mire tha Ting nute Chi
Sit Ho va tén HPQT, BKS | o8 | lo/thing | il | o
kiém nhiém e (VND) | nim (Vi) | 28
| |LéQuang ITiép | CT HROT 12 thing | 4.000.000 | 48.000.000
2 [ Doin Van Thanh | TVHDOT | I3 thang | 2.0000000 | 24000000 |
3 | LéThi Mau TVBKS | 12théng | 1.000.000 | 12.000.000
] Téng chng 7.000.000 | 84.000.000

(Bang chit: Tam muoi fir triéu cring chérn).

6.2. K& hoach chi trd thi lao cho think vién I15i déng quén tri, Ban kiém
sodt nim 201 8.

- Doi voi thanh vién Héi ding quan tri vi Ban kiém soat Cong ty 14 thanh
vien chuyén trach (05 nguai), Cong ty chi tra tién lvong hing thang va cdc quyén
i khide theo quy dinh chung cia C ong ty, do dé khong chi tri thu lao,

- Dot v thanh vién Hai dong quan tri, Ban kidm sodt Céng ty khong chuyén
trach (03 ngwiéi), chi tra thi lao vai ting 54 tién thi lao [a 120 triga dong. Tién thii
tao duge chitra 01 ndm/lin. Dol vai thanh vién Hoi ddng quan tri, Ban kiém saat
la Cén b cia Tong cong ty Dau tr phét wién nha vi B thi, s6 tidn trén duroe
chuyEn v Téng ednp tv dé Tang céng ty chi tri theo quy dinh cia Tdng céng ty.
Aire thil lao chi tra rén 14 trirde thué, cd nhin chiu trdach nhidm khai bdo va nop
thue thu nhdp cd nhan thea quy dinh cia phap ludr.

6.3, Cén air mire dd hoan thagh nhiém v, tinh hinh thuyc i hogt déng sdn
xuat Kinh doanh cia Cang v, Bai hoi déng oo déng uy quyeén cho Hoi déns quan
bl Cng ty xem xét, quvEr dinh mite thi Jag cu thé daéi v timg chie danh,



7. Thong nhdt thong qua T trinh sé 25/ TTr-HUD4 ngdy 15/3/2018 cua Hi
dong quan tri Cong ty vé ké hoach tai chinh n&m 2018:

— g Ké hoaeh nim
Il ) Chi tigu bvT 1?_]13
[ | Tong s6 vén nha nude Tr dénge 76.500 |
2 | Téng mirc diwtr Tr déng 160000
3 | Tong gid tri san hrone | Trdbng 320.000 |
-1_ | Téne doanh thu va thu ihiip khic Tt dd ng | iﬂlfl.ﬂtﬂ
- Doanh thu xdy ldp Tr déng 47,330
- Doanh thi KD nha vé ha tdng Tr dong 209,500
- Doanh thu vit lidu Tr dong 13.500)
;E}y.:._r.*r.-‘l- thu cung edp dich v Tr dong 4.430 |
- Thu nigip kidc _ Tr déng 5.000
5| Loi nhudin thyre hién treée thué TNDN It ddng 12.000
6 | Loi nhudn thire hién sau thué TNDN I :If"mg ' D.600
T | 1% sudt LNTT/Vén didu 1g Trdéng | 8.00%
| 8 | Vin cha s¢ hin Tr dimg 203.117
| 9 | Mie trich KHTSCD, TBTC Tr dong 2.905
10 | Lao ding binh quin ca nam Neuwdi 208
11 | Thu nhip BQ/ngudi/thing T dbng >=5,75
2 | Téng qu¥ hrong ] Tt déing 18.504
- Qu¥ lrong, thirimg cia ngudi quan Iy Tr dfing 2.154
- Qu¥ lwomg ngudi lao dong I't démg 14.352
| 13 | Thué phai nép Tr ding 20.000 |
|14 | Nip ngdn sich nha mirge Tr déng 16.000 |
15 | Téng nhu cdu von Tr dong 520.000 |
|+ Hoat dong xdy 1ap (bao gdm ci xdy Bipndi bd) | Tr done 329.050)
|+ KD Wit litu | Trding 13,500
+ KD nha vi ha ting Trding | 173.000
+ KD Dich vu _ Tr déng 4.450 |
Trong da: Von vay ngdn han =+ ke Tr d’aﬁng 306,000 |
16 [ lire dir kién o S

8. Thong nhit théng qua Té trinh sd 26/Tr-HUDY ngiay 15/3/2018 coa Hai
diing quan 1 Cing ty vé lua chon don vi kigém todn nam 2018 va Uy quyén cho
HBOQT thue hién mot 86 ndi dung céng vide, Cu thé:

8.1. V& lua chon don vi kiém todin nim 2017 Théng nhdt lra chon don Vi
kidm todn bio cdo i chinh nim 2018 14 Long ty TNHH PKF Vigl Nam. (Ba Tai
chinh chap thuén duge kigm todn cho don vl £d 1o ich céne ching ndm 2018 theo
Quyét dinh 55 2361/0B-BTC ngav 14/11/2017 cia Bs trieong Bé Tai chinh).

8.2. Ve ﬂ;,r quyén cho Hai dﬁn;_,r quan tri: Bé thudn loi trong qud trinh quin
Iy, chi dao, dien hinh san xudt kinh doanh, Daj hoi déng cé iong thong nhat 1y
quyén cho Hil dong quan trj; Phé duyét du an ddu tr tong mic diu tr dir an phé
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duyét phuong an huy déng vin dau fir vi cac van dd khic oo lién quan dbi véi cae
du dn d& dugc DPai héi déng co dong thong qua chi truong diu tir; Phé duyat
phuomg dn huy déng von phue vy san xudt kinh dozanh theo ké hoach da durgre Bhai
hoi ding cé dong thong qua.

Uy quyén cho 113 dong quan trj Cang ty thue hign cde van & phat sinh ké
tir ngay Nghi quyérDai hoi dong ¢6 déng thutng nién nim 2018 cé hidu e dén
thoi diém Dai héi dng cb dong thiimg nign nim 2019 va Hai ding quén trj Céng
ty ¢d trich nhigm bdo cdo cde vin dé duge Gy quyén tai Dai hoi cb dong duge 66
chite lin tai

9. Dgi hdi ticp thu va Hnh héi toin b ¥ kién kin phat bidy cria o dbng va
xem Xét bé sung vao phiong hudmg nhigém vu va td chite trién khai thue hign c6
higu qua nhigm v ke hoach nim 2018,

10. Dai héi hoan todn théng nhit néi dung Nehj quyet vA Hén hank théng
qua Mehi quyét Dai hoi rif;ung i déng thirbng nién Cong tv Ch phin By tir va
Xay dimg HUD4 pam 2018 hﬁng phiéu hiduy quyét; két qua nhuw sau:

-Dong ¥ tanthanh : 97/97 phifw s& hiu va dai  dién 14.265.000/
14.265.000 b phan. chidm 100% tong 56 cé phin tham du Dai hoi (Téng st cf
ding co mat tham du Bal hii: 97457 &h ding, =& hiw va dai  dign
14.265.000/15.000.000 e6 phan, chiém 95,1%)

-Khing déng ¥ ; 0/97 phiéu, 17 16 dat 0%,
- ¥ kién khéc - 0/97 phidu, o 1& dat 0%,

11. Nghi g uyét nay co hisu luc ké tir ngdy ky: tht i cdc cb d ong clia Cong ty
Cd phan Dau tir va Xdy dumg HUDA4, thanh vién Héi dong quan tri, thanh vién
Ban kiém sodt vi todn thé ngudi lao déng cia Cong Ly ¢ trédch nhidém thi hanh
Nghi quyét nay./.

Noi nhiin: T/M DOAN CIU TICH DAL HOT
- Timy ciing ty HUT (48 béo cdn); Tl

- UBCK Nhi meve (& CRTT); o

- 58 Giao dich ehimg khodn Ha Nai (¢& CBTT),
- Website Cong ty HUDY (2 cong bé thong tin);
- Thanh vién HDOT, BKS (a2 thyre hign):

- Tit ¢ ¢b dong Céng 1y HUD4 (gd thire higa):
- Toan thé ngwdi laa ding FIUDE (48 thue hign):
- Liru b s Dgi hidi déing ¢b dang T 2018;

- Liw HBOT, VP Cong ty.

frang /49




