_NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP. IN SACH GIAO KHOA TP. HCM Déc lap — Tu do — Hanh phuc

S6 : (VL/2018/BCOT-SAP
TP. HCM, ngay <7 thdng 07 nam 2018

BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2018

Kinh giti : - Uy ban chitng khodn Nha nwéc
- 8¢ Giao dich chirng khodn Ha Ngi.

- Tén cong ty dai chiing : CONG TY CP IN SACH GIAO KHOA TP. HO CHI MINH

- Dia chi tru s& chinh : 240 Tran Binh Trong, Phuong 4, Quén 5, TP. H6 Chi Minh

- Vén didu 16 :12.869.840.000 dong( Muci hai ty, tdm trdm sdu muoi chin tri¢u, tdm
frim bén muwoi ngan dong ).

- Mai chiing khoan : SAP

I. Hoat dong ciia Hoi déng quan tri (HDPQT):

Trong 6 thang dau nam 2018 Coéng ty di dan di vao én dinh san xuat mac du
giip rat nhiéu kho khin song v6i su nd luc va trach nhiém ctia minh, cac thanh vién
HPQT da tham gia vao hoat dong quan tri day du trong céc cudc hop nhim giam sat,
phan bién va dinh hudéng qua trinh san xuét kinh doanh ctia cong ty ciing nhu nang
cao doi séng cua ngudi lao dong, d(‘")ng thoi thue hién cac nhiém vu cia Bai hoi déng
c6 dong giao cho, ludn sat canh cing Ban Didu Hanh thuc hién ké hoach san xuét
kinh doanh nam 2018 da duoc thong qua & Nghi quyét Pai hdi dong cd dong thuong
nién nam 2018.

Céac cudc hop cua Hoi déng quan tri déu duoc trao dbi, thao luan va ban bac cong
khai dan cht, thing thén. Céc thanh vién Hoi déng quén tri, ban Kiém soat déu dugc
Chu tich va Ban Diéu Hanh thong tin day du, kip thoi cac hoat dong cia cong ty. Trong
6 thang ddu nam 2018 Hoi dong quén tri c6 05 cude hop:

Nhom cb dong ngodi dd thoai vén nén tai Nghi quyét HDQT s6 04/2018/NQ-
HPQT ngay 21/03/2018 da thong qua viéc mién nhiém, tir nhiém va bd nhiém thanh
vién HDQT, BKS Cong ty.




1. Cac cudc hop ciia Hoi dong quan tri:

TT Thanh vién HDQT Chite vu ti‘;;“g; TV 18 L’;]f;’mkz;“g
1 | Ong Tran Nhan Tam Chu tich HPQT 4 80%
2 | Ong P3 Thanh Lam Uy vién HDQT 5 100%
3 | Ong Nguyén Viét Héng Uy vién HDQT 4 80%
4 | OngLé Chi Vién Uy vién HPQT 5 100%
5 | Ong Phan Chi Hung Uy vién HDQT 4 100%
6 | Ong HODac Ngoe Chu tich HDQT 1 20%
7 | Ba Nguy&n Thi Hong Van | Uy vién HDQT 1 20%
8 | Ba Pham Thi Hong Hoa Uy vién HPQT 1 20%

2. Hoat djng giam sat ciia HDQT véi giam dbc va cac phong ban:

- Giam sat hoat ddng cia cong ty theo chi tiéu, ké hoach cuia Dai hoi dong cb dong
va Hoi ddng quan tri giao.

. Chu tich HDQT, ban Kiém soat duy tri thye hién kiém tra dinh ky hodc dot xuét
cOng tac thye hién cde nghi quyét ctia Dai hoi ddng ¢b dong va Hoi dbng quén tri, thyc
hién cac quy ché cla cong ty: Quy ché Tai chinh, Quy ché noi b, Quy ché tién luong va
céc ndi quy khac ctia cong ty tir d6 dé cé cac chén chinh phu hop va kip thoi.

- Giam sat hoat déng SXKD trong 6 thing d4u nam 2018: Doanh thu dat
6.314.999.971 ddng; Loi nhudn 620.986.696 ddng (Sdu trdm hai muoi triéu chin tram
tdm miroi sdu ngan sdu trdm chin muwoi sdu déng) trong khi lgi nhudn cung ky 2017 la:
67.203.771 dong, tang 9,24 1an 1a do:

+ Cong ty duge giam tidn thué dét tai try s& 240 Trin Binh Trong, P4, Quén 5 trong
thosi gian 5 ndm tir ndm 2015 dén nam 2019 mdi nam duge gidm 170 triéu déng.

+ Cong ty dd cho thué mit bing dt Cat Lai, Quan 2 va c6 ngudn thu tir thing
12/2017 v6i sb tidn 120.000.000 ddng/ thang.

- Tuy nhién trong 6 thang dAu ndm 2018 nay, két qua chua dat duge nhu ky vong do
ké hoach giao in ciia Nha Xuét Ban chim, khoéng déu; San lugng giao in va thuc hién
chua dat nhu k& hoach.

- Ngoai Chi phi tién luong ti thiéu ving ting; Pon gid tién lwong; Bao hiém x
hoi; Chi phi vin chuyén ... tit ca déu tang; Bén canh d6 chi phi truc tiép gin lién voi qua
trinh san xuét do 1a chi phi Gia cdng in Bia, chi phi nay khong nhiing anh huong truc tiép
v& mit chéit lugng san phdm ma con anh hudng khong nhd tdi higu qua va tién do san
xuit kinh doanh ctia ¢ong ty do phéi phu thudce vao don vi in ngoai.




- San hrong trang in cua cong ty phu thudc vao NXBGDVN va cac don vi tryc
thudoc NXBGDVN. Don gia gia cong in nam 2017 cda NXBGDVN mdc du da ting 7%
so voi nim 2016 . Nam 2018 don gia cong in khong ting trong khi céac chi phi khac phat
sinh nhu: tién luong t6i thiéu ving, cac ché d6 BHXH cho NLP déu ting. Mdy moc di
cil thuong xuyén hu hong; Chi phi sira chita, bdo dudng ting cao; Cdc chi phi khic nhur
Dién, Nudce, Vat tu, ....déu ting khoang 20%; Vi vay, phin ting chi phi cong in khong thé
b déip cac khoan ting néu trén.

3. Cong tac quan Iy va chi dao didu hanh cong ty:

- Két hop véi Ban kiém sodt quyét dinh lua chon cbng ty kiém toan dé thuc hién
kiém toan bao céo tai chinh nim 2018 cla cong ty.

_ Stra ddi cac quy ché tién luong cua cong ty cho phit hop véi muc ting luong i
thiéu viing; véi hidu qua SXKD ciia cdng ty va quy dinh cta Phap luat hién hanh.

- Quyét dinh thoi gian, dia diém hop Dai hoi dbng cb dong thuong nién ndm 2018,
d& xuét cac noi dung trinh Pai hoi ddng ¢d dong theo quy dinh ciia phap luat va didu 1é
cOng ty.

- Tiép tuc théng nhét va phan cong nhiém vu cla timg thanh vién theo timg linh vurc
va mang ¢bng viée cu thé nhim phat huy thé manh cia timg c& nhin va nang cao hiéu
qua td chirc va quan Iy didu hanh cia 116 ddng quén tri.

- Ban hanh céc nghi quyét c6 su théng nhat vé chd truong, chinh sach clia cong ty
trong cac hoat dong quan ly, diéu hanh.

- Chi dao viéc xdy dung ndi quy cdng ty va cho ban hanh cac quy dinh vé chirc
niing, nhiém vu clia cdc phong ban. Chi dao viée bd sung, chinh sira mot s6 nodi dung
trong c4c quy ché cho phit hgp véi tinh hinh thyc té cong ty va quy dinh ciia Phap ludt
hién hanh.




II. Céac nghi quyét/quyét dinh ciia Hoi dong quén tri :
TT | S6nghi quyét | 5 fhang, Npi dung
nim
1 01/2018/NQ- 15/01/2018 | - Thong qua bao cao KQKD va quy tién Iuong thuc hién nim 2017 ctia Ban diéu hanh,
HDQT - Thong qua ké hoach dy kién san xuét kinh doanh ndm 2018.
- Va mot s6 noi dung khac
2 | 02/2018/NQ- 23/1/2018 | - Thong qua viéc chdt danh sach c6 dong dé to chire PHDCD thudng nién ndm 2018
HpQT - Théng nhét thoi gian, dia diém t6 chirc DHDCD thuwdng nién nam 2018.
- Ndi dung; Chuong trinh dai hdi s€ thong béao sau.
3 03/2018/NQ- 06/03/2018 | - Thong qua viéc hodn to chirc Dai hoi cO dong thudng nién nim 2018;
HbQT
4 04/2018/NQ- 21/03/2018 | - Thong qua iy quyén thyc hién cac cong viée ciia Chii tich HDQT Cho TV . HDQT
HDQT - Théong qua don tir nhiém ciia TV HDQT, TV BKS va gi¢i thiéu danh sach bau b0 sung cac TV
HDQT, TV. BKS cong ty.
- Thong qua thoi gian, dia diém, chuong trinh va ndi dung td chite PHDCP thudng nién nam 2018.
5 05/2018/NQ- 12/04/2018 | Nghi quyét DPHPCD thudng nién nam 2018, théng qua:
PHDCDTN2018 - Céc bio cao ciia HPQT, BKS, Ban diéu hanh céng ty.
- Noi dung cac to trinh tai dai hi
- Thong qua danh sach bau bd sung thanh vién HDQT, BKS cong ty.
6 | 06/2018/NQ- 15/6/2018 - Théong qua két qua bau chitc danh Chu tich HDQT Cong ty.
HDQT - Théng qua bau chitc danh Trudng ban kiém soat Céng ty.
- Thong qua viéc mién nhiém chic danh Pho Giam déc cong ty
- Théng nhét chon Cong ty TNHH Ké ton & kiém toan AAC 1a don vi kiém toan nam 2018,




[Il. Thay ddi danh sach vé ngwdi c6 lién quan ciia cdng ty dai ching theo quy dinh tai khoan 34 didu 6 Luit ching khoan :
TKGDCK | Chievu ta 56 Nedy cdp Noicdp :;;tﬂ :13 ieln‘; k:§: ] i:‘)e;:nla
- p u
TT | Tén td Chire/ ca nhin . cong ty (néu CMND CMND CMIND Pia chi N _g o Ly do
(néu cd) 5) DKKD b ngudri ed lién | nguwdi co lién
co KKD
/MKKD / quan quan
1 | Ong Trén Nhan Tim Chii tich 19/12/2016 1 15/01/2018 Ban 62.900 |
HbQT p |
2 | Ba Nguy&n Thi Anh Hong 30/11/2016 | 15/01/2018 | Ban 314.900 ‘
cp |
3 | Congty TNHE DT & 15/01/2018 Mua 314.900
XNK Vién Déng cp
4 | Céongty TNHH DT & PT 15/01/2018 Mua 63.200
BDS Binh Minh cp ;
IV. Giao dich ciia c6 dong ndi b§ va ngwoi 6 lién quan nim 2018 :
1. Danh sach c6 dong ndi bd va ngwdi cé lién quan:
! ae oz . . . Sé Ngi & B £ o S 1A o T
] Tiai san giao | Chire vy t::u gay cap Noi cip CMND 56 C?P 86 'I:y & s& hlll’l
TT | Tén td chire/cd nhan| dich ching | céng ty (néu |  CMND/ CMND Dia chi hiiu cudi | cd phitu cubi | Ghi chd
khoan (néu c6) c6) PKKD /DKKD /DKKD ky ky (%)
L& Chi Vié 44/1 Pudng s6 8, P. :
j | L@ ChiVien UV.HDQT | 024445521 | 23/01/2008 | CATPHCM | .. -t0"&® P11,Q 45 0,00034
GO Vip, TP. HCM
Vi ThiN Pudng 6 8, P. .
o | VETHNY 1-vg ooaaass2z | 247102005 | caTpuom | 441 Puoneso 8 BALQ 80 0,00062
' Go Vap, TP. HCM
Céng ty TNHH DT 240 Tran Binh
5 ong yﬂ ! 40 Tran Trong, P4, 300,000 23.31
BES Bén Thanh QS5, Tp. HCM
Cong ty TNHH DT 115 Pasteur, P.6, Q.3
. 14. 24,49
4 & XNK Vién Pdng 314.900 ’
Cong ty TNHH DT 115 Pasteur, P.6, Q.3 |
5 | & PT BDS Binh 63.200 4.9 j
Minh |
\




2. Giao dich co phiéu ciia co dong ndi bé va ngwdoi cé lien quan :

Nguwdi lign quan Pang ky Két qua
T viiichd | Chbevads p— S6 lugng ) Sb
€n O(i ire/c lie “‘l‘ 3:30 b Ngay | Ngay két Ngay lwgng —_
T i Quan h¢ Tén Chire vu plidn giao djch Ban bat thic Mua Ban hoan CP sau ',‘I.E':
diu thanh giao Sf’
dich hitu
Ba Nguyén Thi Ong Trén Nhén SaB | BTA06% | %4560 02/11 30/01 15/01 a i
L |y X Vo i CT HPQT . : 314.900
Anh Hong ‘ Tam ¢ 2017 | /2018 /2018
Ong Trén Nhan 02/11 30/01 15/01
2 | 74 CT HPQT SAP 62.900 62.900 62.900 0 0
am 2017 /2018 /2018
Cac giao dich khac : Khong co.
V. Cac vin dé cin lru y khic: Khéong cé.
' CHU TICH HPQT

- Uy ban Chitng khoan Nha nudc.

- S& Giao dich chirg khoan Ha Noi.
- Céac thanh vién HDQT.
VP.Céng ty dé ding trén website cong ty.

- Luu HDQT.

(Ky tén, dong déu)
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