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NOt ouy LAM vtEc
r4r DAr ail pduc c6 p6xc iiuo-*o wrEu uAu 2018

COng ty Cd phdn Dug'c phdm Hdi phdng

- Cln cfi LuAr doanh nghiOp 20L5. :

-Cancri'Didul0C6ngtyCdphdnDuocphdmHiiPhdng
D€i phrlt huy trf tu€, ddn chu. dodn ket vi xay dung Ja Dai hoi, rhuc hi6n dring, dir

chuong tfinh Dai hOi, dodn chu tich Dai hoi thdng qua N6i cluy ldm vi6c cira Dai h6i gdm
nhfng didm sau:

1. TRACH NHIEN{ CUA CO QUAN LANH DAO, CHi DAO TRONG DAI HOI!
'r Dodrt cltti tich:

- Ld co quan didu hirnh cong vioc cira Dai hOi theo chuong trinh dd duoc clang Br{o HAi
Phbng v)r grii kdm theo Th6ng bdo.

- Httg'ng dAn Dai hoi thao luan, kdt luan nhfr'ng van dd cAn thidt dd cd cong bidu quyet.
- DoIn chir tich ldm vioc theo nguyon tic tap trung ddn chtr, quyet dinh theo da sd.
- Xem x6t vh giai quyet nhflng v6n dd c6 lion quan den chuong rrinh Dai hoi cira c6c c6

dOng du Dai hOi.

't' Docin tht ky:

-- c6 tr6ch nhiem girip Dodn chu tich ghi ch6p ddy ctu, nhfrng n6i dung ldm vigc crra dai
hOi vI trung rhuc cdc f kidn ph6t bidu rai Dai hOi.

- Ghi ch6p f kidn tdng kdt, kdt luAn cira Dodn chu tich v).o Bi0n
quydt Dai hOi.

2- TRACH NHr0M cu,q, cd DONG vA DAr DrEN u* quv6N:

bAn vd du th6o Nghi

- Mqi cd dong vd dai diOn uy quydn ddn du Dai hoi phii chap hdnh ciic qui dinh cfra
Luat doanh n-ehiop vi Didu lo cOng ty, tuan thu su didu hinh ciia Dodn chu tich Dai h6i,
thuc hion nghidrn tirc thb'i gian v). c6c noi dung, chuong trinh ldm vi6c cua Dai h6i.

- Ddn dtr Dai hoi ddng cei dong phai an mdc gon gdng, lich sr,r.
- Nhfi'ng van dd bidu quydt tai Dai h0i, cd dong phii gio phidu bidu quydt theo hudng

d6n cira ban td chri'c vi Dodn chir tich Dai hOi.
- Vd ph6t bidu f kien:
+ cfc cd dong den du Dai hOi duoc quydn phi{t biou f kien, nhung cdn dang kf vdi Ban

td chrlrc Dai hoi hoac gio tay theo su didu hinh cria Dodn chu tich Dai h6i.
+ Noi dung phdt bidu cfra cd dong ndm trong chuong rrinh dd Thong b6o.
Dd dam baio thdi gizrn Dai h0i, m6i cd dong phrit bidu ng6n g9n, ; noi dung ph6t bidu

dua tr€n noi dung chuong trinh Ban td chric thong biio vd ngodi n6i dung chuong trinh Daih6i thi Doin chu tich duoc ph6p nh6c nh6.

thdng 04 ndm 20IB
HUC DAI HQI ,/



cOtrc ry_ cp Duoc pHAu coNc uoa xA Hor cuu Ncuie vr$r NAM
HAI pHotlc DQc tap - Tu do - Hanh phfic

BAo cAo cOn nOt sdr,rc OuAru TRt'
c6nc ry cd pnAru olOc pHdrvl HAt pHONe

TAt DAt HOr odr,rc cd oOnc rHUOruc NIEN zl1g.

Kinh thu'a; GAG OUiVt onl etdu vn c6 o6ruc c6ruc ry

Duoc ph6p cira Dodn chri tich Dai hoi Toi thay mfr.t cho HDQT bito c6o hoar d6ng ciia
HDQT Cdng ty Ceiphdn Duoc phdm HAi phdng trong nlm20I: .

Kfnlt thra Dai h6i.

Trong nllrr2017 vtra qua HDQT dd td chrlc nhidu cuOc hop vd c6c vdn dd sau:

--Hdng quf bdn cdc biOn ph6p thuc hiOn nghi quy€t ctra DH ddng cd dOng thudng niOn ndm
20Il vd' chi tiOu kd hoach SXKD, chi tiOu ddu tu mua sim rrang thiet bi , thu nOp

BHXH,BHYT ,BHTN phdn ddu hodn thdnh vd ho)n thdnh vu'ot mrlc cdc chi tiOu d6.

-Thong nhat phuong 6n phAn chia loi nhuAn, tri cd trlc hhng ndm rrinh Dai h6i ddng cd
d0ng duy0t.

-B)rn bac thdng nhat tien trinh hodn thiOn, thdm dinh lai nh1 rn6y s6n xuAt dar ri€u chudn
GMP-wHo cho 3 day chuydn thudc nh6 m6t, mfli, thuoc vion vd day chuydn thuoc nang mdm
trong nim 2018 ( dE duo.c BQ Y Te cap gidy chring nhan thdm dinh lai ) . Thring t0 nlm 201g 56
Y te HP thdm dinh lai vd cap Gidy chring nhQn "Th1rc hanh tdt bao quin rhuoc" (GSp) cho hO

thong kinh doanh khu vuc 7l Dien biOn phir .

- Thlrc hien kd hoach cua cOng ty trong nam 2018 dang kf du-o. c hdr so nhfing snn phdm d6ng
drto-c dd c6 so san xuat cho phAn xuong san xud.'t thuoc Ddng dugc.

- Trong nitn20I7 cong ty da di vlLo hoat dong san xudt dich chay rhdn licn doanh fien kdt vdi
cOng ty B.BRAUN vh dukidn quf 2lZ0Ig di vdo Sx 02 ca liOn ruc .

'- 
Thdm clinh lai tiOu chudn thuc hdnh tot phan phoi thudc Gpp cho c6c quay thuoc crta c6c

chi nh6nh Hi0u thuOc.

-Thong nhAt mitc thttong trong qu! luong nhan dip c6c ngdy L6, Tdt, tidn an ca cho
CBCNV theo q'y che luong vi theo q'y chd hoat dQng sxKD ciia co'g ry.
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-Lap Hd so vd bd sung md nghnh nghd kinh doanh i,iL xir-r cap Gidy chfurg nhAn dlng ky

hoat dOng kinh doanh ciia COng ty ,Chi nh6nh C0ng ty - HiOu thuoc, c6c didm kinh doanh ciia

COng ty vz\ crlc HiOu thudc dd thdm dinh tiOu chudn Qudy thudc rdr GPP.

- Thdng 031201.8 HDQT hop d6 th6ng nhdt xay drrng quy che ho4t dQng ctra HDQT theo

quy dinh rndi ciia chinh phir .

HOi clOng qud:n tri COng ty Cei phdn Duo-c phdm Hai Phbng thuc su lh co quan llnh dao c15

dd ra chidn luo-c v) ke hoach phdt tridn cira COng ty, dd ra cdc muc tiOu trong hoat d6ng SXKD.

HDQT d[ lim dring ph6p luat (Luat Doanh nghiOp), Didu lo hoar d0ng COng ty Cp.

Cdc thdnh viOn HDQT dd hodLn thdnh tot nhiOm vu dudc giao g6p phAn khOng nho vdo srr

dn dinh, phft tridn cira COng ty sau hon 10 nam cti phdn hori. Circ thhnh vion FIDQT cldu ld

nhfing cirn bO kiOm nhiOm cdc chirc vu llnh dao chu chot COng ty: Tdng Gi6m dOc, Ph6 Tdng

gi6m doc, Gi6m doc szin xua't trong cong ty vd tru6ng phdng kd torin thdng k0.

L DS Trdn Vzin HrlyOn - Chtr tich HDQT kiOm Tdng Gi6m dOc didu hdnh Cong ty gifr virng

su dn dinh, ph6t tridn SXKD, nQp ngAn s6ch ddy du , thu nhAp binh quAn cria ngudi lao dOng

cfrug drLo-c cai thiOn vl dn dinh.

2. Ong TrAn Dfic Hanh - Ph6 CT HDQT - Gi6m doc sin xudt dd didu hdnh tdt cong vioc

s[n xuat, ddu pheit huy duoc trinh dO, nlng luc ciia ninh ldm tot nhiem vu Id ph6 CT HDQT ,

tham muu cho HDQT, Ban gi6m ddc COng ty theo chfic nang, nhiem vu cnzr xi nghiep sin
xudt, thrtc hi0n c6 hi0u qr"ra chi dao cua Tdng Gii4rr doc COng ty.

3. Ong tlAn anh Tuan Tht\nh Vi0n HDQT kiOm Tru0ng phdng kd todn rhuc hien rham muu cho

Chir tich HDQT ,Ban Gi6rn Doc thrrc hi0n dfing quy dinh vd kd todn doanh nghiep ,hudng d5n

ke toirn cfc chi nh6nh citar cOng ty thLrc hiOn dring yOu cALr nghiOp vLr ke rofn ,dirng quy clinh

phdp ltrAt v<l thu chi tai cdc don vi cira c6ng ry .

Trong nitm qua tdt ce cdc cuOc hop cira HDQT ddu duo-c ghi ch6p vdo sd thdnh Nghi quyet

vI duo-c ci'rc thlnh viOn HOi ddng nhAt trf th6ng qua. Theo thong kO riong nim 20Il via qua c6

8 cuOc hop b)tn vd nhfrng van dd ghi 6 phdn tlOn. Tuy dI c6 nhidu co gang song HDeT vfln cdn

tdn tai, d6 ld:

Circ cuOc hop HDQT phai drro-c thdng b6o trudc 07 ngiy, nhung thuc td chi l) 3-5 ngdy

holc dOt xr-rat do c{p thiet cira vioc didu hdnh ho[c xu lj nhflng ph6t sinh.

T(t.m lui: HDQT Cong ty Cd phAn Duoc phdm HAi Phdng ld mor rap rhd doin kdt thdng

nhat' dd hoat dOng dring theo dirng quy dinh cira ph6p luAt vd Didu IO C01g ry, rhrrd'g xuygn

bdm szit tinh hinh thi tltto'ng, tinh h)nh thuc te cira doanh nghiOp Od Aidu chinh vd clua ra c6c

chil trLtong d(rng, kip thdi cho iroat dOng SXKD ciia COng ty, ki6n toin vh bo tr:f nhan ltrc pht)

hop v6'i lroat dOng SXKD cira c6c don vi dat hieu quir, giri tri CP rai rhdi didm 3Ill2lZOI1 In :
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38.953 d/CP . HDQT thgdng xuy€n dOn ddc c6c thdnh viOn thuc hiOn drhng chtlc tr6ch dugc

giao, hodn rhlnh t6t cilc nhiQm vu cia minh, dua COng ty nghy cdng dn dinh vd phrit tridn v0rrg

chhc. 
:

Nhan dip ndy roi xin rhay mit HDQT grli ldi cAm on trAn trong ,d,lo}^n thd cd d6ng, c6c

CBCNV C6ng ty dd n6 luc trong c6ng ti4c, doan kOt mQt ldng cturg t4p 
lhd 

lenh d4o C0ng ty

(HDQT - Ban gidm cl6'c) mac di tinh hinh khirng hoAng kinh t0 toln cdu, c4nh tranh quyCt IiQt

gifra c6c DN de tdn tai, nhung dd cd g6ng giu dugc sg Cin clinh vd ph6t tridn COng ty. Xin kinh

chric sric kho6, hanh phric tu c6c qui vi cd dOng COng ty .

Ch(rc Dai hQi ddng cd dong thudng niOn nf,m 2018 COng ty CP Dugc phdm Hii Phdng

thlnh c6ng ruc rd.

Xin trAn trong cAm on .

1

AN TRI

HDOT

{w
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cOruc ry cp Dugc pHArvr

HAI PHONG
cOuc uoa xA sOr cnu Ncule vmr NAM

DOc lAp - Tu do - Hanh phrhc

nAo cAo
oar uQl odNc cd oOxc THUONG NrnN NAM 2018

rdruc rEr nonr sOruc sAru xunr KINH DoAttH r,tAlt zotz
vA PHUONG HUONG HOAT o6ruc sxKD ruAru zora cOn c6ruc ry cp Duqc puAru Hp

Thta crir: cltti t,i cd d6ng, thta Dai h6i.
Cln cri vz\o Didr-r l0 td chri'c vi hoat clQng Cong ry CP Dugc phdm Hui phdng, duoc su

phAn cong cura HDQT, Ban Girim cldc Cong ty, tOi xin brio cdo ket quzi hoat d6ng sAn
xuat kirilr cloanh ndn20r7 vd phuong hudng nhiOm vu nf,m 201g.

1. Cic chi ti€u kinh te xn hOi:
-Nam 2017 lir nirm rat kh6 khln ddi vdi DN SXKD n6i chung: Ldi sudt NgAn hhng, chi

phi dliu vlo cldu o mric cao, canh tlanh gay git. Thuc td nhidu DN lz\rn an k6m hi6u qui,
suy tl'roiti, phir sAn. Nhidu DN gifr cluoc khdng 16 vi du vi€c ldm cho ngudi lao d6ng cfrng
lh rat tlii\nli c6ng.

-Doi vtii Cong ty CP Duoc phdm Hai Phdng cfrng g4p phAi nhidu kh6 khan kd tr6n vd
nhidu van dd kh6ng thuAn loi khdc nhu: Trong trnh vuc kinh cloanh cluoc phdm do chinh
siich thay cldi lion tuc cia BQ Y te vd hnh r,uc kinh cloanh dau thdu thuoc, cling kf sin
phdrn tliuoc vir qui dinh cdc qudy thudc phii clat nhl thudc clat ti€u chudn Gpp tao rdt
nhidu kli6 l<hln cho COng ty, thuc td COng ty dd,n6 luc cd gfng dd SXKD c6 dir vi6c ldm
cho ngr-tdi lao cl6ng v6'i thu nhap dn dinh, ldrn trdn tri{ch nhiOm v6i Nhd nudc vdi cd dOng
vd ngrtd'i lao d6ng cDng cdc khoAn nop Ngan s6ch clAy du. Sau clay lz\ kdt quf, hoat d6ng
sxKD nirm 201I cia c6ng ry rhd hiOn qua rnOr so chi tiou kinh td xa hoi:

+ xdr r2uA uorrr oOxc sxKD NAM zotT :

stt crri tieu DVT
T.hi6n

ndm 2017

T.hi6n

ndm 2016
ri le

1 | 0ng doanh thu rr. oong 237,169 242,610 97.7%
Trong do. -Doanh thu SX

-Khoi KDND
67.731

169,437
64.141

178.469
104%

94%
L Nop NgAn s6ch 6,97 4.48 155%

Loi nhuAn sau thud vi chi cd t0c 10,147 9.928 102%
4 Thu nop BHXH, BHYT, BHTN I r. oong o,ov+ 6.546 102%
5 Thu nhAp binh qudn Ng.ddng T!Utl 100%
6 Ddu tu mua sdm trang thiet bi rr. oong 1 3,1 88 9.014 146%
7 I ra co tLlc % nim 10% 10% 100%
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2. I(6t qui hoat dQng SXKD c6c khoi cfia C6ng ty:
Qua citc sd li€u ciic chi ti€u kinh td co bAn dat duoc cua n1tm2}ll cho thAy:
-Cdc chi tiOu tdng doanh thu vi kinh doanh ndi clia chi bang 97,J o/a r-iong doanh thu

sAn xuat blng l04o/o ciranim2016. Xong c6c chi tieu khiic rdt quan trong nhtr loi nhudn
sau thue vz\ tlei cd tric dat I027oVo vd.I00Vo so nim 2016, thu nOp BHXH, BHyT, BHTN
d[ n6p dAy clu vi vuoJ I027o so nim 2016.

Dd c6 duroc kdt quA d6 1I cto su cd g6ng, n6 lr,rc cira c5.c don vi, bo phAn cria ting khu
tuc kinh doanh cua Cdng ty dd dat duoc.

* Thrlt l: Khoi kinh doanh:
l. Ddn nam 2017, COng ty cirng ciic chi nh6nh dd tiep tuc clAu tu, nAng cdp dd dat ti6u

chu.{n GPs nhirm dilm bAo dring tidn d0 do BO Y td vI chi dao cria S& Y t€. Den nay hAu hdt
cStc co so kinh doanh cila COng ty nhu: khu 71 DiOn BiOn Pht, CN Hi€u thudc HAi phdng,
CN Hi0u thuoc Thuy Nguy0n, CN Hi0u thudc An Ldo, CN Hiou thuoc Vinh BAo, CN Hieu
thuoc Kier-r An, CN Hi0u thudc Kien Duong vd Chi nh6nh C6ng ry rai Hh Noi,... ddu dat
tiOu clrudn thrc hdnh tdt phan phdi thudc GDP vd270 qudy b6n le dat riOu chudn thuc hdnh
tdt Quey thuoc GPP.

2.Bq phan b6n hhng sin xuat Cong ty: Hdng sAn xuat cua COng ty cdn clon gi6n,
chir yiu lir circ mat hing truydn thong, sd lu-o. ng mat hdng cdn ft clo Cong ty xay clung nhd
rn6y dat tiOu chuiin GMP-WHO mu6n vd thidu c6n b0 k! thuAt xAy clLrng h6 so clAng kf
thttoc, cbn nhidu nit hdng dang ky mdi chua duoc thdm dinh xong dd cdp sd mdi. Tuy
nhiOn siin lLrcr"ng sztn xudt cua Cdng ty cho mot sd mlr hdng l) rdt lm d6 lI thudc nho mit
NaClo, viOn ciim cirm Sedalo, dAy cfng lir 2 m1tt hdng chu luc sAn xudt cua C6ng ty vd
hlng szi. xuat de'dau hAu nhu b6n hdt cre'd5, khon_9 c6 ctd tdn kho.

B0 phAn biin hing stin xudt da tridn khar2 mztng thi trudng: Trong rh)Lnl-r phd vi ngodi
thr\nh pho.

*7-rortg t|finlt pho':

-Dua hr\ng do C0ng ty sAn xuat vho c6c Hi0u thudc vd rruc tidp xuong qudy b6n 16.
-Ket ho-p v6i phdng Kinh doanh ctd dua hdng clo Cong ty sAn xuar vt\o ho thdng didu

tri tai Hlii Phbng.

-Bhn buOn cho caic COng ry trong thdnh phd.
i'l''l got'ti tldrtlt ph6':

-T6 ch(rc tdi cltc co sb Dai li bdn buon, Ctri nhdnh rai Hh Noi vd cdc tinh kh6c 6 midn
B[c nhu:

Srt

I
Thi trudng DT n4rr 2017 (Ty)

flQnh pho Hir NOi 43,936
2 Thirnh phd HAi Phbne 5,r23
a
-) Tinh Thrii Binh vi Nam Dinh 1,985
4 Tinh Ninh Binh 1,096
5 Tinh Thanh Hod ) 667

l):\lvly |)or!nrcnls\\t!1\lirhue\l)ri h,,r (L)(h)nS\llL t,rr.! k(t fiXK|)(1,r
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6 Tinh Neh0 An 66s
7 Tinh Bic Giang, Bac Ninh 912
6 Tinh QuAns Binh, Dd Ndne 1,396
o Thdnh phd HCM ) 4R6

l0 Dich chay thAn cho B.Braun 7,509
Tong cong 67,731

Nam 20ll b0 phAn bdn hdng sAn xu{t dd cd ging tiep thi vd b6n duoc 67,731 ti
ddng bang I I47o so vdi nam 2016, vdi doanh thu nhy Cong ty dd tao clu cOng [n viOc

idm cho gdn 200 CBCNV truc tidp khdi SXCN, bi dip duoc chi phi vir c6 tich lu! vd

kinh te.

4. Chi nhhnh Cong ty tai Hd NOi: Ngz\y cdng rn& rOng clia bhn kinh doanh ld noi chu
luc birn hdng sAn xuat cua COng ty. Nam 2017, doanh so Chi nh6nh dat 43,836 tj ddng
hdng clo COng ty siin xuat so vdi n[m 2016 thi doanh thu t[ng dat I07o/o, Chi nh6nh d[
dArn bao dr,toc luong, chi phi hoat clQng cua Chi nhdnh vd c6 hi€u quri, cong tdc thu hdi
cOng no cling quy dinh cua COng ty.

5. Trong nhidu ndrn qua doanh sd cung ring cho c6c co s& didu tri luOn chidm ty trong
rdt cao trong cloanh tl-ru cua nf,rn vd mang lai hiOu qua kinh te co bAn cua COng ty vd c6ng
teic td chfc cho bQ ph+n niry cfrng rat ldn. Nay do BQ Y td thay ddi bbi hiLng loat vdn bin
didu chinh trong c6ng t6c dau thdu mang tfnh quoc gia c6 loi cho cloanh nghiOp ldn tAp

trung tr thlLr-rl-r phd H0 Chi Mintr, Hir n6i v)r rdt kh5 cho doanh nghiep clia phuong dd canh
tranh, nOn cOng tric clau thdu cung ring cho ciic bOnh viOn ngiy cdng kh6 khan, thd hien
doanh so giArr lat nhidu qua circ ndm, do d6 kh6ng cbn mang lai hi€u quA kinh td cao nhu
trudc clAy vt\ C6ng ty cfrng phAi thay ddi dAn mo hinh td chric cua bd phAn ndy cho phi hqp
thuc te .

Nam 20t7 COng ty cting da co g6ng canh tranhtham cluthAu cung irng thudc cho c6c
co so didLr tri vt\ gihnli duoc thi phAn tuy khOng blng n[n-r 2016 xong cfing clu dd bn dap chi
phf rndt phdn l6n cho b6 rnaiy gizin tidp tuy nhiOn ket quA hoach todn rieng van phii bU 16.

Tlortg niun 2017 cOr-rg ty cflng dd tham gia dau thAu cung ring thudc cho cfc bOnh viOn
cOng lAp tai HAi phdng vd dd tning duoc horr 135 tli cho 02 nam (tir rhiurg 07l2OI7 d6n

i thdng 01120t9).

Dd c6 clr,ro'c thi phAn cung ring cho circ bOnh viOn cl[ kh6 khan xong cong r6c thu hdi
c6ng no ctra circ bOr-rh viOn cung rAt kh6. Tfing clu no cua b6nh vi6n 1u0n 6 mrlc rdt cao,

' tru.ng binh 20 ty cldng tr€n doanh so. c6 benh vion no ddn 3--5 th6ng... non gay kh6 khan vi
hiOu quii cilra COng ty. Tuy nhiOn C0ng ty vAn cung ring clAy du kip thdi cho colg t6c didu
tri cua circ t'r€nh viOn.

'tThfi 2: I(hoi hi6u thuoc:
Nhu tron d[ n6i, nlm 20l7 lz\ n[m Ldt kh5 kh[n cloi vdi cdc co so kinh cloanh vd khdi

hiOu thuoc cita COng ty cdng khOrrg n[m ngo]ri kh6 khln chulg dy, ci4c biOt canh tranh
v6i circ h€ thong biin le cua tu nhAn ngly cdng nhidu. Tuy nhiOn vdi su 

'6 luc cua circ
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CN Hi0u thudc, doanlr thu khdi Hi€u thudc nlm 2OI7 tuong duong ndm 2016, c6 chi
nh6nh HiOu thudc cdn cao hon, cu thd nhu sau:

Sr Doanh thtL
Ndm 2017 Tj, l€ so v6'i

nam 2016 (o/o)

I HT HAi Phdne 86,235 l167o
2 HT An L6o 8,963 I037o
3 HT Thuli Nguy6n 12,138 85o/o

4 HT Kidn Duong 5,131 847o
5 HT Kidn An 4,712 89o/o

6 HT Vrnh 86o 690 l67o

Trong nirrn 2017 hAu hdt cric qudy thudc trOn dia bin cdc quan ddu duoc ddu tu, nAng
cap dd clat tiOu chudn GPP, clen thdi didm ndy du'oc S& Y t€ cdp GiAy chring nh4n dat tigu
chudn QuAy thudc tot cho 270 qudy.

Cr{c HiOu thudc tap trung khai thdc ngudn h}ng tir COng ty nhidu hon, ldy nhidu
hdng do Con-e ty szin xuat v[ cI6 hoin thdnh ddy du circ chi tieu kinh te co bAn nhu: N6p
tlrud, BHXH, BHYT, BAo hidrn that nghiOp, thu nhap dn dinh vd tang so vdi nFm20I6.
Tuy nhi0'chi tiOu hiOu qua cudi cing cria nhidu chi nhrinh cdn bi 16.

Cdng tirc chuyOn mOn cua cdc qudy b6n le vd cria HiOu thuoc 1u0n cluo-c C6ng ty quan
tatl' Cdc MDV thudlg xuyOn duoc tAp hudn c6c ldp clo So Y td ve\ C6ng ty td chr1c, di sau
vdo circ tiOu chudn GPs.

Trong nzrm clua circ Chi nh6nh Hi0u thudc cfrng ctd ctdnh gi6 vA g6p i c6c hdng sin
xudt cua COng ty mlt duoc (dd c6 thi trubrrg, ngudi tiou dtng tin ding,...) vd chua duoc
dd Cong ty nAng cap ddi mdi hon mAu md, bao bi, chat lu-o, ng, cdch thrlc phan phdi. . .. dd
san phdrn siln xut't cLra C6ng ty c6 srlc canh tranh hon.

'FThrlr 3: Sin xurit cdng nghidp
- HiOn nay Cong ty cld dAu tu xong vI c6 nhd mdy san xuft dat tieu chudn GMP-WHO

cho citc day truyOn: Thuoc nh6 m6t nh6'mfri, vion n6n Non-Blactam, vi€n nang mdm vd day
truydn san xulft clong cluoc vi, thudc clung ngodi dar tieu chudn GMP-WHO, ctdng thdi trong
ndn20IJ cong ty d[ cltLa v),Lo hoat clQng clAy truydn sin xudt clich chay rhan li6n cloanh li€n
ket v<i'i cOng ry B.BRAL,N vir clang c6 kdhoach lo trinh dd tang san luong.

-Do Nhi\ rldy cua Cdng ty hodn thiOn GMP di vdo hoat d6ng cham so vdi ci{c C6ng ty
circ tinh (do cd phdn h6a, co s0 sAn xudt Kidn An ndm trong quy hoach) nen chiu iip luc rdt
l6n cua canh tranh ve\ lua chon ddng san phdm.

Do yeu to lich sir dd lai co s6 san xuat lac hau thieu mot ndn tang k! rhLrAr, hion tai lai
thieu trAm tlorlg duoc sT clai hoc nhat ld cho khau xay dung hd so dang ki thudc n6n vi6c
phdt tridn mlt h)ng m6'i lr rat kh6 khan. Hien nay cong ty van clang tridn khai sAn xuat
khozlng 30 rnirt hlng cfr vh cd mdt sd sin phdm m6i dang xin cliing kli b Bo y rd, c6ng ty
c1ang bd sung riri [eu dd cluoc cAp sd ctAng k1i.

l):\My l))coilcnls\,!lugr\lit hLr \l )ar h{ri ! | | rl\ Ins\ll(, l()n! kcr SXKI) t[r
4



Nliin chung trong nhfrng nim qua doanh thu sAn xuat cua COng ty khoing gdn

7Otid/niun, clo Cong ty tluc tidp phan phdi (khong kd doanh thu gia cong) n€n tao dri
cOng ain vi0c ldm cho gdn 200 cong nhAn truc tidp sin xudt vh khdu hao theo kd hoach
cho Nhd mfy.

San luo-rrg l6n cua COng ty hiOn nay ld c6c thudc nh6 m6t, nho mhi vh viOn n6n Sedalo,

l)t hai rnlt hirng chfi luc mang lai cOng dn vi€c ldm cho CBCNV vh hiOu quii kinh td cho

C0ng ty.

-Vd ddu tu con ngudi: Cong ty da trA luong cao cho cdc c6n bO chir chdt vd c6c lao

dQng c6 trinh cl6 nhim thu hrit lao dOng c6 k! thuAt.

-Titrg budc ddo tao d6i ngfl c6ng nhAn k! thuftt, hoc tAp quy trinh c6ng nghO mdi, tAp

hu{n cdc SOP, nAng cao tdc phong c6ng nghiOp cho cOng nhAn shn xuat.
-NghiOn cf'u thay ddi ddi vdi sAn phdm truydn thong cua Cong ty nhu: m6u md, bao

bi, chat luon-9 thudc, giam gi6 thirnh dd tang khi n[ng canh tranh ciia sAn phdm COng ty
trOn thi tntdng.

Trong nlifrrrg nf,m qua COng ty dd tirng budc tao ndn m6ng k! thuat vh cho ddn nay dd

xAy dung liinh thirnh ndn tAng ky thuAt cho nhh m6y vh ttrng budc kiOn todn vd ph6t tridn .

. *Thfi 4: Cfc cOng t6c kh6c
+V0 cOng titc chfnh s6ch xd h6i: Thu n6p BHXH, BHYT, BH that nghiOp kip thdi,

khOng nd dong, ndm20Il thu nOp 6,694 t1i bAng 102%o so vdi n6m 2016, giiri quydt tdt
chd do ch(nh sirch cho ngudi lao dong: Nghi huu 05 trudng hop, chdrn cllir HDLD 09
trubn-9 hop, chr,ry€ln c6ng tirc 02 trudng hop, thanh to6n chd dO om clau, thai sftn thuc
hiOn clfrng chfnh sirch.

+COng ty di clQng viOn CBCNV tich cuc trng hO c6c qu! tir thiOn clo cdc cdp c6c
ngdnh phzit dOng, t{ng quir cho cfc chdu con CNVC-LD vh hoc sinh gioi nam hoc 2016-
20ll , tlng quh cho thuong binh, con liOt si nhAn ngly L6, Tdt, tlng quir nfr'CNVC v)r tro
cap kh6 khiu-r dot xuat cho CBCNV bi rrii ro, bOnh n{ng.

+Ntirn 2017 DAng uy COng ty du'oc cOng nh0n Trong sach vfrng manh, COng dodn Cong
ty cluo'c Li0n clot\n lao dOng thdnh pho.tang Bang khen CD co s6 Vfrng manh xuat s6c.

Vdi circ chi ti0u kinh td co bAn dat duoc cDng vdi ldm tot cOng t6c dolLn thd, xd hoi, mlc
dir tdng doarth tliu chi bdng97,77o ntan2016, song chi ti€u loi nhuAn sau thudvuot so vdi
n[tn 2016 Id' l02o/o vi\ cdc chi ti€u khdc; thu nhAp, trA cd tfc, nop BHXH, BHYT ddu bang
lrolc vu'crt so niur 2016. Do c16 vdi mdt bang xd hoi c6 nhidu cloanh nghiep rat ih6 kh[n thi
c6 thd n6i trirrn 20Il ld tnot nf,m thdnh c6ng cria Cong ty vh Cong ty cfrng dd lhm tdt nhi6m
vu clrfnh tli rni LIBND, Sd Y td HP giao cho COng ty, g6p phdn vao hoin thdnh nhiQm vq
clrrrm s6c sLic khoe cho nhAn dan thdnh phd trong nitm 2017 cira Sd Y te. C6 cluoc kdt quei
trOn, dd lz\ n6 lrc rat l6tr cua tAp thd lanh dao vd todn thd CBCNTV C6ng ry v) su girip dd cua
cdc ban ngz\ih, cua So Y td HP vh c6c clon vi khdm chfr'a benh rrong rhAnh pho. Dd bidu
duo'ng sut n6 luc vt\ giLip dd d6 ctd nghi c6c Cd Dong nhiOt liOt hoan ngh0nh.
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Tr'€n co s0 th)rnh quA dat du-d. c trong nEtmZOI7, COng ty dd ra I so chi tiOu kinh td vd
phuolrg hu6ng hoat ddng chffi cua C0ng ty trong nam 2018.

e- NHIEM vu xf HoncH NAIVI zots vR NHUr{c clAl pHnp rHuc HrEr{ Muc lEu.
I. I{hitm vu kA'hoach ndm 2018:

MO hinh kinh doanh n6i dia cua COng ty trong nhfrng ndm qua gdm c6c b0 phan: bO

phAn kinh doanh b6n bu6n, bQ phQn kinh doanh b6n cho bOnh viOn (dau rhdu), b0 phAn kinh
doanh birn le (gd- c6c chi nhdnh Hi0u thudc), bg ph4n bain hdng sin xuat (gd- ci Chi
nhrinh Hd NOi) nay cI[ khOng cdn phD hqtp thd hiOn cloanh thu qua cdc nim cira c6c b6
phAn: b0 phAn bitn bu6n, bO phAn b6n cho c6c bOnh viOn (ddu thdu) cl6 giAm nhi6u qua cd.c

nf,m trong nhi€m ki'20I l-2016. NguyOn nhAn nhu d6 phan tich 0 rren.. 86 phan b6n 16 rAt
kli6 khln do phii canh tranh vd phAi chuydn qudy thudc GPP thhnh nhh thuoc GPP (doi v6i
3 quAn) lirm chi phi qutin ly c'itc qudy b6n le tang cao. Dfng tludc thuc tlang c16 n€n trong
nitm 2018 COng ty buoc phAi tidp tuc co cau td chtlc lai mO hinh kinh doanh cho phi hgp
thuc te ld sdt nhAp ca 3 bO phAn kinh doanh: Bdn bu0n, b6n 16, b6n bOnh vien (cldu thdu)
thirnh r Ot, vita cld giArn b6t CBCNV thira khOng cdn phi hgp, co cdu td chrlc tai cld dtr nlng
cIQ+g canh tranh cfing nhu dd su dqng mlt bang cho phtr hqp vd hieu clurl cld giim chi ph(
quzln ly v[ tirng thu nhAp cho CBCNV. Tlong nam t6'i cfrng x6c ctinh mAng tting tru6ng phAi
ld san xuat, rlghia lir phAi ddy manh ph6t tridn sAn xua't; cla dang ho6 szln xuat nhu s1n xuAt
stin xuat gia cOng, tzing so lu'ong mlt hdng cho sin xudt ddc bigt cho dAy truydn thudc nho
rnf,t nho mfri. Tiing san luo. ng bang hinh thfc tang ca cho phAn xuong HD clich chay thAn,
Mo thOm kinh doanh nhidu ngdnh nghd, mlt hhng ngori thuoc.
II. Ccic cht ilau kinh ft'xd h6i:

1. Tdng cloanh thr-r: nam 2018 lh :270 ty
Trong c16: -Kinh doanh n6i dia : 190 ty

San xuAt cong nghiOp : 80 ty
2. Cdc khoAn n6p ngAn sdch : nhu nEmZOIl
3. Loi nhuAn sau thue bane I20Vo iitnZ}]lj
4. Thu r-rhAp binh quAn

5. Tra cd tf'c lTo/olnam
: 5.000.000 ddng/ngudi/th6ng.

6. Thu 
'0p 

BHXH, BHYT, BH that nghi€p ddy cli, kip rhdi.
III. MOt so' gitii phdp tltttc hiAn muc fiAu:

'Budc sa'g nrirn 20 L 8 c6ng ty c6 nhung thuan loi, kl-r6 khan nhu sau:
1.Tlumn loi:
-F'Ioat dQng du6i hinh thric COng ty CP trong nhfing ndm qua ddu c6 hi€u qu6, c6 ndn

tli chfnh trong sach nOn COng ty c6 thd huy ddng vdn tD'c6c ngudn ctd ph6t tridn SXKD.
-C6 h0 thong kinh doanh dd dat cluoc c6c tiou chudn GPs, 270 qudy thudc dat ti€u

chudn GPP vi tdng sd gAn 400 quAy hoat ctQng dn clinh.

l):\,lyl)(uil)rnlr\\.tu|\l(lrrr\l)rilrr (,r(i,)n!\t(,t(rr!kurSXKl).rLt -6-



- D[ cliu tu nang cap vi sr]a chfr'a todn bO h0 thdng kho tai khu wc 71 dien bicn Phir dd
dat tiOLr chudn GSP.

-Nhz\ nihy c6 3 clAy chuydn san xuat dat tiOu chudn "ThLJc hdnh tot siin xuat thudc"
(GMP), h€ thong kho dat tiOu chudn "Thuc hdnh tdt btlo quAn rhudc" (GSP),.phdng Kidm
nghiOnl dat tiou chuan "Thqrc hanh tot kidm nghiOm thuoc" (GLp).

-PhAn xtL6'ng dich chay thAn liOn doanh liOn ket vdi c6ng ty B.BRALII.{ da di vho hoat
clQng dn dinh.

-C6 moi quan h0 tlr-rydn thdng rdt t6t v6r c6c ban hhng dlc biot ld c6c co s& didu tri
trong tha\nh phd.

-C6 nhiOu cdn bO c6 kinh nghiOm quAn ly trong co chd thi trudng, noi b0 Cong ty dodn
kdt vi thong nhat cao.

-C6 su -uiLrp dd cria cdc ban nginh.
2. KIfi kluin:
-Khii nerng cauh tranh r,6'i c6c doanh nghiOp Dugc tai cdc tinl-r trong 1u6c vir ciic doanh

nghiOp duoc nudc ngoa\i cdn yeu khi thi truong cluoc chu ydu ld nhap khdu.
-Do chfnh s6ch thay ctdi nhanh vd ddu thdu thudc nOn sd tiSp tuc gAy kh6 khan cho

COUS ty trong viOc tham du thdu.

-Chua xiy dr"rng duo-c mdt hdng r-iOng cua COng ty trong danh rnuc clau thAu vd bd1
buon bdn le, Dong clLr'cvc vir nang mdm chua c6 cluoc nhidu mdt hhng.

-Ndn tzing ky thuAt cl-ro nhir m6y cdn thdp dang duoc xAy dUng vd hodn thiOn.
-Thieur cirn bd k! thuAt, quan li cho Nhi mdy. Thieu DSDH cldp ring yeu cdu GMp,

GDP, GPP cira BQ Y te nhat th crin bO cho viet hd so cdc SOP vd clang kf rhudc.
-Cdn 7 sirn phiim cl6ng duoc dang duoc hohn thien ho so dd cap sd dang ky ndi,
-Bq Y te thay ddi rat nhidu trong viOc yOu cAu viet hd so clang ky so visa thudc cho cA

sln phinr clang sdn xr-rat vt\ viet m6i (cho phD hqp hOi nirAp quoc tO gay rdt nhidu kh6 khan
cho cor-rg ty clzi'g kf lai sa'phdm vh clang ki rndi san phdm.

- COng ty dliur tu xay dqng nhd mdy cting thdi ky khung hoilng rli chinh toDrn cAu, gi6
czi vAt tu' nhAn cOng tdng cao l)rn Anh hp6ng tdi tdng rnric clAu tu ciia Cong ty v) zinh huong
t6i kd hoach thu hdi von.

-H0 thong kinh cloanh 6 tinh ngoz\i cdn ydu, thieu chuyen nghiOp nhdt ld cdc tinh
phfa Narn, t-t-tAt hirng szln xuat cdn it, chua c6 mdt hdng chu luc vd thieu ci vd con ngudi
dd ddp tirrg cluo-c nhiOn-r vr_r b6n h)rng cho san xudt.

' Nhiou dia didm kinh doanh bdn hlng cira Cdng ty clang thu€ cira C6ng ty Kinh
doanh Nht\ Hai Phdng lim an kdrn hiOu c1uA, khOng c6 l[i, hdng thzing corrg ty vAn ph6i
bU 16 clo tiin thuo nhit, tidn thud clft qur{ cao (do chfnh s6ch Nh}r nlrdc thay cldi 6p dgng
tidn thLrO nhir cdng tidn thud dat ddu t[ng h]ng nlm)
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3. l{hiAm vu trong tdrn vci gidi phdp thtrc hiAn:
a,Vd qrLyAt fint; Cing cd vh phdt huy mit manh hi€n c6, d6 le su dohn kdt nhat ftf cira

tohn thd CBCNV, tin tudng vlo su l6nh clao cira HDQT, Ban gi6m cldc Cong ty, nhfrng
kinh nghiOn dr-'tc ket trong cong t6c quAn lf, didu hdnh hoat ddng SXKD cua COng ty
ngiiy ciurg dq dinh vr\ tilng bu6'c phdt tridn vfrng chlic nhu hOm nay. Quan cliem cria ldnh
dao COn-e ty lii phait tridn phAi dn dinh vd dn dinh dd phdt tridn.

b,I/e r:ortg td.c cutlg ftng thuo'c cho cdc co sd didu tri c6ng ldp: TrOn co so COng ty c6

nhfng loi thd vh han che:

-Loi thd:

+COng ty da dAu thAu cung rlng thudc cho cdc bOnh vi€n tai hAi phdng vd duoc
lro'rr 135 ty cho 02 ndm (0712017 - 0112019) vd dang chudn bi da'u thdu bd xung rhem .

+COng tdc cung ri'ng cho c6c co s& di6u tri trong nhidu nam lidn vdi t1i trong tuong
cloi cao nOn c6 nhidu kinh nghiOm.

+C6 rnoi quan h0 rnAt thidt vd uy tin v6r citc co s& clidu tri trong cOng t6c cung
ring thuoc.

+C6 moi qLlan h0 ban hing trong nhidu n[m.
.-Har-r che:

+Circ c6n BO quan h0 vdi kh6ch hdng vh co quan quin lf cdn ydu, hien nay vAn
chua c6 ngu'iti cu thd daim nhAn quan he d6.

Tr'On co so thuAn loi vi han che: BO phAn Kinh cloanh cAn phAi c6 chien luoc, nhQn
thOrn cluoc si, phAn cOng lai nhi€m w ciia ttng c6n bO girip vi0c chuyOn.sAu. C6ng t6c
dau thliu c6 tinh chu k! hdng ndm nOn phdng Kinh doanh dir ddu thdu tning nhidu hay it
ddu phrii rfrt kinh nghiom cho c6c dor sau dd dat duoc tdt hon.

+TrOn co so' ket qua dau thdu trOn v). chudn bi cho c6c clot clau thAu bd xung, kdt h-o. p
vdi circ cOng tii,c viOn di tridn khai cluoc toi da cloanh so trfng thdu cua 02 nirm.

Duy tri circ ban hAng truydn thong vh tD'ng budc xAy dung mat hdng thd manh trong
danh r-nuc dau thAu,

TrOn ccv scr nhflng lo-i thd cua mang.cung rlng thuoc cho bao hi6m y rd sd phdi kdt hqp
cdc m1u-rg khdc nhu bdn bu6n, hdng do Cong ty sin xudt, cdc Chi nh6nh dd tang cloanh
thu, doi trI cOng nd tao t(nh thanh khoAn cao, dd circ mang kinh cloanh cirng ph6t tridn.

c, V d sd rt -vLd'r c:6rtg nghi€p:

. -Tlong nirm nay, khu vuc sin xudt cdn tAp trung cldy manh sAn luong nhfrng sAn
phdtn rnil cdng ty birn ch?y nhu: phAn xudng nho mit, nh6 mfli, vi€n n6n Seclalo vI
san phdur dich chay thAn HD.

-Doi t'6'i phAn xuong rniit: clAu tu thOm mdy c15ng, bd t1i tirng thom ca cld tang s6n
luon-9 vi\ siur xuat gia cOng cld tang toi thidu ld I5Oo/o .

-Doi voi phAn xubng thudc viOn: tAp chung chudn bi nhAp khdu nguyon li6u sd
luo-ng l6'n phuc vu cho siin xudt crd giim gi6 thdnh tlng hiOu qui.
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-Doi v6'i phAn xudng HD chudn bi nhAn su bd tri llm 02
dd tzrng siin luong.

-Theo d6i rrh bd sung kip thdi cdc y6u cau cira cuc euan
duoc cdp lai sd dang kf cria c6.c sAn phdm dOng duoc.

-Phzti duy tri sAn luong nhu kd hoach 0d CAm bAo c6ng an
ngudi lao cl6ng vA hoat clQng sxKD ducrc dn dinh vi liOn ruc.

-Tiep tuc ciri tie' rnau md bao bi vd ha si6 thdnh dd tane
phAn-r cua COng ty hiOn c5.

ca vz\ tiSn tdi ld 03 ca

ly Duoc dd sin phdm

vi€c llm, thu nhAp cho

sfc canh tranh cho sAn

-DLra ra stiu xudt 02 san phdrn nho mit dd, c6 sd dang ky 1A Zuphalol, Oploxaxyl
0,3Vo dd lz\m quen v6i thi trudng.

-DAy r.rhanh tien c10 birn sAn phdm xit mfri OXALOL cld chudn bi cho thi trudns mr)a
r6t cuoi ndrn.

-NghiOn cri'u cai tien mdu vd bao bi nAng cao chAt lugng cho mdt hdng dong dugc.
-Xay dgrrg Hd so dlng ky thudc ding ngodi m)r COng ty trudc clay van sAn xudt dd

c6 thi phAn, xAy dung hd so clflng kf lai c6c mf,t hirng dong dugc s6t vdi c6ng thrlc cria
hhng du'o-c thanh to6n bAo hidm.

. -Diro tao c6ng nhAn vd ciin bO licn quan nhlm thuc hien t6t cd,c thao tdc chudn
GMP, GLP, GSP.

-Tiurg cudng cdn bO k! thuAt, cluoc si clai hoc, tdt nghiep dai hoc b6ch khoa
chuy0n nglnh co diOn, cho khoi sAn xudt (vi khi Nhh n6y cli vho l-roat d6ng thidu
nhidu chn bd k! thuAt li cluoc sI, co cliOn cho khu vr,rc sAn xuat).

-Vd lau diii dua tron li€n kdt siln xudt vdi B-Braun C6ng ry sO ddo tao doi ngfr c6n
b0 quirn ly. nd ndp liln viOc, t6c phong cOng nghiOp dd m6 rong sAn xudt vta sAn xudt
cric siur phdm liOn cloanh ddng thdi sAn xudt dbng san phdm ciia c6ng ty.

cl, Kho'i lcirtlr cloarth n\i diq:

Tlung tArn biu-r bLron nay dd sdp nhAp vho Chi nhiurh hiOu thudc H4i phdng:
-TlruAtt lrti:

+Dir c6 kinh nghi€m trong nhidu nf,m.
+Co- sd vAt chat vti co chd hoat clQng thuAn loi.
+c6 su phdi hop gdm circ b6 phan sxKD kh6c cua cOng ty.
+Cci su quan tflrn rat l6n cua C6ng ty.

. -Kltri l;hcirt:
' +canh tranh rat 16'cua c6c c6ng ry vd chi nh6nh kh6c tron dia bdn.

+Thi'a nhidu ciin bo girip viOc song thidu ci4n b0 ning ciQng, nhAt ld nhfrng ngudi
ddu nh6rn.

+Phtli dAu tu nhi thuoc dat tiOu chudn GPP cldi v6'i 3 quan noi rh)nh.
Trudc thuc te d6, Chi nh6nh Hi0u thu6c HAi Phdng cAn phAi co cau lai cong t6c td

chfc, clt\o tao nhiuig c6n bO chuyon sau vI nlng clQng, Oe Aap ring co chd hion nay vi day
lii chi nhiinh clliu tAu, chu luc cua C6ng ty.

Dt\My l \x unents\\cLUp\li\ hu(\l )ili hoi c() (lotrS\Jt: ton! krl SXI(l ) d(x 9-



:

-Tirng cubng cong tdc tiOp thi, tron co' s& dAm bio loi ich kinh td ciia cdc Hieu thudc,
dua nhidu hdng hoir ctia Chi nhdnh khai th6c vd hing COng ty sAn xuat xuon g cdc Hieu
thu6c, qudy brin 16.

-Phdi hop tot hon nfla gifla c6c bO phAn cria Cdng ty, cung ring benh viOn, cdc Chi
nhdnh, cdc khdch hz\ng bdn buOn cua COng ty cld thric ddy trao ddi hdng h6a vd tinh
thanh kl-roAn cao, tao didu ki0n r,). co hoi cho tdt ch c6c bo ph4n cing ph6t tridn.

't'Bo phdn bdn hcing scin xuat:
-Cung co phdng Bdn hdng, xay dq'ng h0 thdng phAn phoi hhng sAn xudt cria C6ng ry

clruy€rr rrglriOp hon v). phan cdp hon nfla cho cdc Chi nh6nh tai Hd N6i vd c6c daily b
circ tinh [<hiic, nhat li ctic tinh phia Nam. Chf trong tdi vi€c cdtc d,atlf thuc hi6n nghi6m
chinh ctic didu khoAn trong hop ddng vd didu khoAn cloanh so, cong no vlL chd do
thu6'ng, phat.

- Mo' rong th€r-n ngoai giao vdi c6c doanh nghi€p khdc cld tridn khai b6n hdng sAn
xuat cira cOng ty .

e, Kltdi Hiau ilttt6'c: Tei chri'c tot vh hi0u quA ho thdng bdn 16 trOn dia birn quAn ly,
tuAn thu circ chi dao ttr c6ng ry vi phai mang lai lo-i ich cho toln thd cong ty.

.-Dliu tu citc quAy thuoc dat tiOu chuan GPP sang lhi thuoc dat tieu chudl GPP ddi
v6'i 3 cluAn Hdng Bi,\ng, L0 ChAn, Ng6 euydn.

-Tiurg cr-tdng lay hiing tr) COng ty khai thiic, dlc bi0t ld hhng sAn xuat cua Cong ty.
Thuc hiOn ngliiOln quy dinh nhAp hAng tir COng ty cloi vdi ciic Hi€u thudc. y6u cAu c6c
MDV phai biy vir gi6i thiOu hdng clo Cong ty san xuat ctd kh6ch hdng c6 nhidu lua chon,
nhat li\ ciic siln phim nrcii, czic sAn phdrn thay tlid birng hhng clo C6ng ty siin xuat. phai
xiy dunu circ chd ti\i thu'o'ng phat doi vdi c6c MDV vd vi€c chdp hdnh quy dinh niy.

-Tao didu ki0n cho ciic HiOu thudc m0 rong mDrng ludi bdn 16 cua C6ng ty ddi vdi
tuyen huyon, x[ vi cDng phdi hop ctd quan ly tot hon cOng t6c chuyOn mOn.

- N[m 2018 tidp tuc ddu tu vd thdm ciinh c6c qudy bdn le cdn lai rr01 clia bdn clar ti6u
chultn thuc lii\nh tot nhir thudc Gpp cua cric Hi€u thr-r6c.

-V6'i nirng lu6i bhn le trAi kh6p ti'poi thAnh cien ngoai rhdnh, day quA thuc ld mhng
1u6'i chiur ret biur h)urg cua COng ty, cho nOn Cong ty phAi ti'ng budc xAy dung duoc
nhtng qudy rnang thd manh cua Cong ty, day ld nhflng quAy cong ty s6 rni rrong dd dau
tu phirt trid'. cdc quAy nry rh nhfrng quAy dang su crqng nhd cua cong ty nam & quAn,
huyQn' Doi vdi quan thi phAi chuydn thdnh nhd thuoc. Vd lau d)i c6ng ty sd xAy clung hQ
thong citc qtrliy c6 the mzrnh mang thuong hiOu cua cong ty trong tohn quan, l-ruy6n.

g, Cli nhttnh Cdng ty tgi Hd lt6i:
-Tiep tuc chim s6c khfch hz\ng dang dn dinh dd ciuy tri cloanh sd t[ng tru&ng.
-Quan h0 vdi khirch hrng dqa trOn Hop ddng kinh td da ky kdt, thdng nhdt c6c didu

khoan vd doanh so, rlzt no vr thuong phat phai nghi€rn tfc thuc hi€n.

10-
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-Quan tAn-r t6i rn[t hdng rn6i cua C6ng ty dd tridn khai phAn phdi, ddng thdi tham
muu cho COng ty citc m[t hdng mdi, dinh hudng sin phdm mdi, cii tien mAu md, bao bi,
c6ch thfic tiip thi vir phAn ph6i.

Cong tirc thu ncr rzt), cOr-rg n<l COng ty phAi dim bAo rrong thdi gian 2 th,6ng.
It, Ve' ni|rdng kinh doanh,liAn doanh IiAn kAt kinh dounh ngdnh nghd khdc:
-COn-e t)' s6 clirnh gi6 hieu quA kinh cloanh tai tdt cit c,A,c dia didm C6ng ry clang thu6

cua Nhit uudc. COng ty se 1i0n cloanh lien kdt vdi c6c cOng ty c6 c6c the 
'ra'h kinh

doanlr khirc cld khai thhc h€t cdc hieu qui tai cdc clidm tren. N6u clia did'r nho thAt su
khong hiOu c1uA, khOn-9 mo r6ng kinh doanh li€n ket hodc c5 m& r6ng song khOng bt
dfp duoc tidn trti thue nh) cho nhd nudc thi COng ty sE c6 ke hoach thanh lf hodc trA
quydn thuo nhir lai cho Nhd nudc dd giirn bdr kh6 khf,n cho cOng ry.

Tr€n clAy li\ mOt sd nhiOm vu trong tAm vd rr6t so giAi ph6p co' ban trong nlm
2018' circ cldng chi lttu y quan tam vd cho y kidn cl6ng g6p dd hoiur thion vdo b1n b6o
ctio v)r thirnh Nghi quyit dd tr-idn khai.
rv- v€ rrEru rucHr:

-Dd nghi so Y te gifp dd tao didu kion dd cong ty c6 duoc thi phdn rudng xrrng vdi
Doanh nghi0p Duo-c l6'n cua thdnh pho vd ld cloanh nghiop clugc ctia phuong cluy nhat,
gitip So hot\n thi\nh nhiOm vu chf,m s6c sric khoe nhAn clAn rrr\ hoin thirnh chinh s6ch
quoc -9ia vd thuoc tai Hai phdng.

-Gifp Con-e ty huan luyOn cong t6c chuyOn mon cfing nhu ddo tao h0 lien th6ng duoc
si dai hoc vir giirp Cong ty tridn khai 10 trinh doi vdi c6c quzly rhudc cdn lai cua c6c Hi6u
thuoc dat ti€r-r chudn GPP,

Kf rtlt rlttru Dtti ltoi;
Sang netrn 2018, vdi nhflng tdn tai, kh6 khln vd th6ch thric cdn nhidu (nhu dd phan tich

u tl'en), song TOi tin tuong rang vdi su quyet tam cta HDQT vd nidm tin cua todn b0 cd
c16ng, cua toirn thd CBCNV Cong ty, Toi rat mong su d6ng g6p ph6t bidu tam huydt cira
cac quli Vi cl6ng g6p cho Bin brio c6.o nhy, nhdt le nhfrng giAi ph6p kha thi cld thuc hi6n
tlrirrh cong circ chi tiou kinh td xE hoi ciia ndm 2OIB rao dir cho su phrit tr-id' C6ng ty.

Ctroi ct)ng cho toi xin bAy to cAm on c6c Cci ctong ct[ tin tudng vi\o ldnh ciao cua
HDQT, lanh clao chir chot Cdng ty vi tin vdo tuong lai tdt dep cua C6ng ty. Mot ldn nfr,a
xin chdc sft'c khoe, hanh phric, thdnh dat tdi cdc cd clong vh toin thd cBcNV Cong ty.

Xin trtitt trong ccim on!

cH0 QT
^1TON GIA ONG TY

cH0 HDOT

w
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coNG TY cP Dugc pHAvr HAr pHOlrc

Ban Kidm so6t
cONG HoA xA HQt cHt]t NGHTA vlFr NAM

DQc lAp - Tu Do - H4nh Phtic

Hdi Phdng: Ngdy 26 thdng 04 ndm 20IB

BAo cAo cOn BAN Kr€v sonr
TAr DH odrrtc cd oOrrrc THUoNG NIEN NAM 2o1B

Ktnh thua z - ooAN cH(J rtcH
- cAc euY vr cd oOruc

Dugc su ddng y ctn Dodn chtr tfch, thay m[t Ban kidm so6t t6i xin b6o c6o

trudc DAi hQi hai n6i dung gdm:

-Phdn thrl I : Kdt qui thdm dinh ho4t dQng SXKD ctra C0ng ty nam 2017.

-Phdn thrl II: Tdng kOt hoat dQng cira BKS ndm20I7.

Phdn thrl I :

Ao cAo rnArvr DINH HoAr oQnc sxKD cOe cOruc ry NAM 2012

Phdn th\t nhdt : Kdt qui hoat dQng SXKD cfra C0ng ty n[m 20t7.

Nam 2017 C6ng ty cd phdn Duoc phdm HP hoat dQng sin xudt kinh doanh

luOn trong su canh tranh quyOt liQt giud c6c doanh nghiQp SXKD nghnh Dugc trong

Nurdc vh cdc Hdng nudc ngodi. Chinh s6ch thay ddi tien tuc cira BQ Y td vd dAu thdu

thu6c, dang ky Sin phdm mdi, thi phdn thudc tning thdu cung cdp cho c6c bOnh viOn

giixnT}Vo so vdi nam 2016, Anh hu&ng lcm ddn kdt quA hoat dQng SXKD. Trudc tinh

hinh trOn C0ng ty dd c6 nhidu giii phdp khic phuc kh6 khdn, bang su n6 luc cira

Ldnh dao cfrng nhu CBCNV trong Cdng ty, nOn trong nltm 2017, C0ng ty cfrng dd

holn tlrdnh co bAn cdc chi ti6u chinh dd duoc Dai hQi ddng cd dOng ndm20I7 thOng

qua.

al V€ SXCI/: Vta sin xu6t'vita hodn thiOn Du dn xAy dmg Nhd m6y dat

GMP -WHO trOn dia bdn quAn Kidn An, trong ndm 2017 tidp tuc hodn thiOn nhi
xu0ng SX thudc dd dua vio ho4t dQng theo dring kd hoach. Tdng sd tidn ddu tu

cho xAy d\rng Nhd m6y ddn 3Ill2l20I7 lI: 52.863.007.507 ddng trong d6 XDCB

1d 11.267,843.184 ddng, miy m6c thidt bf li: 4I.595.164.323d6ng. Trong nf,m

2017 mura sim TSCD le 13.188.665.59d. Trong qud trinh xAy drrng, viOc dAu thdu,

muc cOng trinh ddu tuin thtr cdc quy dinh



blVA kinh doanft: N[m 20t7 do vi0c dflu thdu rOng rdi nen doanh sd cira Cong

ty dat thAp cung rlng cho cdc co s& didu tri c6ng lAp, th6m vio d6 no cira cr{c Benh
viOn, Trung tAm y td lon lai chlm trA til 5-7 thdng inh huong rat nhidu tdi hieu quA

kinh doanh cira COng ty.

ThOng qua vi6c kidm tra, thdm dinh kdt qui hoar dQng SXKD rDng quf ho6c cA

ndm dOc lap hay phoi kct hqp vdi c6c phdng chfc n6ng C6ng ty tidn hinh b c6c

HiOu thuoc, Chi nh6nh Cong ty r4i Hd nOi vb todn C6ng ty, 86o c6o ket quA kidm
to6n cira Cty TNHH BDO c6 dia chi243A D0 La Thdnh - Hd NOi ddi vdi COng ty
ndm20l7. Ban Kidm sodt xin duo. c b6o ci{o cu thd kdt quA hoat dQng SXKD 2Ol7 oua

C0ng ty nhu sau.

xfir euA HoAr oQNc sxKD .

1. Cric chi ti€u:

2.1 Tdng tiri sin ddn3llt2l20t7: 193.4L9.31I.42GI

2.1.1 Tdi sdn Ngdn han : 168.319.125.158d

- Tidn : 13.I58.797.956d
- Ddu il tei chfnh ng6n han : 89.970.043.600d

-Cric kho6n phii thu ng6n han : 40.809.493.596d
- Hdng t6n kho : 22.613.782.934d
- Tdi sin luu dOng kh6c : 1.767.007.072d
z.LZ Tdi sdn ddi han : 25.100.186.265d

- Gi6 tri cdn lai TSCD : 24.496.979.490d

Trong d6: -Gi6 rri cdn lai TSCD hfru hinh : 23.699.591.050d

Gir{ tri TSCD v0 hinh : 799.388.440d
- TAi sin ddi han khdc . : 603.206.778d

Trong d6 tdi sAn cd dinh duoc mua sim trong nlm 2017 vdi tdng gi6 tri ld:
13. 188.665.591ddng, Bao gdm :

TT Chi tiOu nlm 2017 Gi6 tri thuc hiOn (d) Ghi chri
I T0ng Doanh thu : 237.168.199.999.
2 Trons d6 : khdi SXCN 67.73r.230.025.

Khdi Kinh doanh n6i dia t69.436.969.874.
2 Vi tdi sin vi ngudn vdn kinh doanh

I Mily m6c vh thidt bi t0.29r.399.250 d
2 Phucrng tiQn vAn t6i ,truydn dAn 589.556.864,d
3 Tiri sin cd dinh khdc 2.307.709.477d

T6ng cOng 13.188.665.591

Tdi san cd dinh mdi mua sim ddu tu cho khu wc SXCN ti :13.188.665.591d

m mdi trong ndm20I7 , c6 bin phu luc



. Tdng ngudn von:
2.2.1 Ng phii tri :

- No ng6n han

- No ddi han

2.2.2 Ngudn vdn chir s& hiru :

2.2.3 Von chir s& hilu :

Trong d6 : vdn didu l0 :

Th4ng du vOn cd phdn

Qui ddu ru P. rridn

Vdn khric cira chir s& hfru :

Loi nhuAn sau thud chua PhAn phOi :

Trong d6: - LNST chua phan phOi lfly ke cudi kj'rrudc:
-LNST chua PhAn phOi k! ndy

3/ Ket qui hoat d0ne SXKD nnm 2017:

T6ng hop tinh hinh theo Nghi quydt Dai hoi ddng cd dong tren mot sd chi tieu
kd hoach chtr vOu ndm20I7.

Stt Chl tiAu Don vi
ftiAu
ddns

K.H ndm
2017

Thuc hi€n
ndm2017

ft ry so voi
KH (Vo)

1I Tdne doanh thu tr 242.6t0. 237.168. 97,7Vo
Trong d6 :

Kinh doanh n6i dia tr r78.469. 169.437 94Vo
Sin xuat c6ns nehiOo tr 64.t41. 67.731 I04Vo

2 Loi nhuAn sau thud tr 9.928 r0.r47. I02Vo
Vd chi cd trlc

a
-) TV suat l6i / vdn D/le Vo 34Vo 35Vo I02Vo
4 Khdu hao TSCD tr 3.600. 3.681,6 I02Vo
5 NOp ngAn s6ch tr 448 6,97 1557o
6 NOp BHXH,YT,TN tr 6.546 6.694 I02%o
6 Thu nhAp B/ qu0n tr 4.5 4,5 I00Vo
1 C0 tfic duoc chia 

^/DL
I0Vo I0Vo l00Vo

4/ PhAn phoi loi nhuAn nam 2017. Von vi qui ddn 31/1212017

4.1 Phuong dn phdn phdi lqi nhuQn .

Theo b6o c6o ctra HDQT dd xudt Dai hQi ddng cd dong phe chudn chia cd tfc
nltm 2017 ld l}Vo f nam, phuong dn trich llp c6c qui vi tinh hinh t6ng vdn didu le
ndm}}ll nhu sau:

-Loi nhuan trudc thud nam 20t1 liL: 16.54i.242.704d
' -Thu6 thu nhdp doanh nghiOp nQp Hi0n hinh ld : 3.399.690.507d

Loi nhuAn sau thud ld :

- Cd trlc theo vdn didu 16 :

I93.419.31I.426d

76.56I.315.727d

70.5t5.r95.334d

6..046.r20.393d

116.857.995.700d

Lr6.857.995.700d

30.000.000.000d

4.655.903.683d

33.4r2.2s9.365d

3.000.000.000d

45.789.832.652d

32.642.280.4s4d

13.147.s52.198d



Tiing so cd tfc duoc chi nim 2OL7 ld
( Dd duoc chi vio quf I/2018)

Trich lAp c6c qui : Nam 2017 kh6ng trich l1p cdc qu!
4.2 Tinh hinh vdn chfi s& hiru nht sau :

-Vdn didu l0 :

Ddu ndm :

CuOi n6m :

-Cric qu! c6 ddn 3UI2l2017:

3.000.000.000d

30.000.000.000d

30.000.000.000d

30.000.000.000d

g so vdn vd c6c qu! (Trt qu! phric lfl vd khen thu&ng) ddn 3UI2l20l7Id
116.857.995..698d, tdng trong ndm2017 ld: 13.147.552.197d, tdng tU khi hoat dong

.C0ng ty CP trong 12 nLm2006-20I7 ld: 86.857.995.698d so v6i vdn didu l0 COng ty:

30.000.000.000d tj, l0 tang 289,50Vo. Gi6 t4 cd phidu trOn sd s6ch ddn 3LlI2l20l7 Id

38.953d, ldi co bin trOn mQt cd phidu nlm2017le 4.383d

Phdn thrfr fI :

rdr.rc KEr HoAT oOr,rc cUe ear.t xlEu soAr NAM 2017

1. Hoat tlQng cira Ban Kidm sodt :Dai hQi ddng cd dOng nhiOm ky (2016-2020 dd

bdu ra Ban kidm so6t gdm 3 ngudi :

1. Ong Vfi Phti Dinh - Truong ban phu trilchchung, truc tiOp theo d6i, kidm so6t

khoi kinh doanh, Chi nhrinh C0ng ty.tai He NOi.

2. Bd NguyOn Thi Hudng - Uf vien theo d6i, kidm so6t khOi Hi0u rhudc.

3. Ong Nguy6n Xu0n Trudng - Uli viOn theo ddi vi kidm sodt khdi SXCN.

C6c thdnh viOn BKS ddu li cdn bO kiOm nhi0m, ld cdn bO chir chdt ctra c6c don

vi n6n rAt bAn vd cOng t6c chuyOn m6n, song vdi trrich nhi€m ctra uf viOn BKS duoc

s,6Lc c6 dOng tin nhiOm, c6c thlnh viOn BKS de chir dOng thuc hi€n nhiom vg dugc

giao. HIng nam ddu td chfc c6c dcn kidm tra, (thudng lI phdi kdt hqp vdi cdc phdng

chfc nang COng ty) dinh k)' 6 th6ng, 1 nim, d6i khi dOt xu6t ndu c6 ph6t sinh, hoac

yOu cdu cira HDQT.

Trong nFm 2017 Ban kidm so6t dd thuc hiOn dring chrlc ning nhiOm vu theo 0
Didtr le cira Cdng ty quy dinh. DA td chrlc kidm tra, gi6m s6t viOc chdp hdnh Didu 10, h'-- ^';4!J,-..-'

Cdc quj 56'ddu ndm
2017

Tdng trong
ndm

56'cu)i ndm
2017

Du trfl bd xung vdn Dl 3.000.000.000 0 0 3.000.000.000
Ddu tu vd ph6t tridn 33.4t2.259.364 0 0 33.412.259.364
Lai dC lai chua chia 35.642.280.454 13.147.5s2.r97 03 t'i 45.789.832.652
Thang du vdn c6 phdn 4.655.903.683 0 0 4.655.903.68

76.7t0.443.501 13.t47.552.197 03 rv 86.857.99s.698
Tdns so



a

kidm tra c6c m5.t hoat dOng tii chfnh kd to6n cira cdc don vi, HiOu thudc, khoi SXCN,
Chi nhrinh C0ng ty tai He NOi. Phbng B6n hdng,(l00Vo c6c don vf tryc rhu6c C6ng ty
ddu drroc kidm tra gi6m s6t theo quy chd hoat dOng cira Ban kidm so6t). Trong c6c
dot kidm tra BKS da g6p f vh chdn chinh nhfrng rhieu s6t rrong viec quin lf, ghi
ch6p, hanh todn 0 don vi SXKD, dd xuat vdi HDQT hucrng gi6i quydt cu thd ddi voi
c6c HiOu thudc, khdi SXCN, phdng B6n hdng , Chi nhi{nh C0ng ry t4i Tp He Noi,
nhfng t6n tai trong qu6 trinh SXKD. Qua kidm tra trong ndm 2017 cho thAy: C6c

dor.r vi co s0 co bAn dd chAp hdnh dring Didu 10, qui chd hoar ddng SXKD, c6c chi ti6u
COng ty giao. Xong hdu hdt hoar dOng kinh doanh han chd hiou qui cdn rhdp.

Cdc chi phi hoat dQng cira HDQT, Ban kidm so6t d6 du-o. c thuc hien dfng theo
Nghi quydt cira Dai hOi ddng cd dOng thuong ni€n hdng nam.

2. Nhirng tdn tai :

BOn canh nhfrng viOc dd thuc hiOn tOt trong hoat dOng SXKD, v6n cdn m6t sd tdn
tai sau:

-Hoat dQng SXKD cira COng ty CP Duo. c phdm Hii Phbng trong co chd thi
trudng ngiy clng canh tranh quydt lict dd tdn tai vd ph6t tridn ddi h6i c6c don vi
SXKD, c6c phdng chrlc nrng trong COng ty phii thuc hien rhar rdr nhiem v\r duoc
giao, lroln thdnh c6c chi ti€u kinh td tdi chfnh. Phdi hop that chdt che gltta c6c phdng
ban, don vi truc thuOc COng ty voi nhau dd h6 trg nhau hodn thanh nhiOm w cirng
phrit tridn, bio toin duoc vdn vi hoat dOng SXKD phii c6 hieu qui kinh td. Tuy
nhiOn don vi SXKD, cdc Chi nh6nh ctng vdi c6c phbng chrlc nlng cira Cong ty cdn
c6 m6t tdn tai cdn rrit kinh nghiOm.

Ban Kidm so6t dd nghi lSnh dao m6t sd don vi cdn quan tAm hon vd c6ng t6c
quan lf tdi chinh, cOng t6c kd to6n (nhAt ld tinh hinh thu hdi cong no, rhuc hien co
chd khodn phi, khoi4n hiOu quA, c6c khoin nghia W nQp vd c6ng ty) thr,rc hion nghiop
vu chua dring quy dinh, b6to c6o tdi ch(nh gui vd C0ng ty chAm cdn dd khrich hdng vi
ph4m c6c didu khoAn trong hop ddng kinh td de ky v6i C6ng ry, chi phi hoat dQng

KD cLra mOt so HiOu thuoc cdn qud v6i hiOu qui kinh doanh nOn d6n den hiOu qui
KD nam 2017 cdn thdp.

De kh6c phuc nhfrng tdn tai nOu trOn , Ban kidm so6t c6 mdt sd kidn nghi sau:

-Dd nghi HDQT - Ban gir{m doc c6 chinh si{ch thu6rng ph+t vd thu n6p tidn
hhng, nhat Id c6c mdt hdng COng ty sin xudt cdn giao chi tiOu c6c mlt hhng cu thd
cho tilng chi nhilnh HiOu thudc.

- tlu tiOn cung cdp hdng COng ty s6n xuat cho cdc qudy cira hieu rhuoc dd gifr
thi phdn brin 16 khdng dd nhd hhng .

- C6c chi nh6nh, Hi0u thudc cdn thuc

dd giao cho Chi nhr{nh vd HiOu rhudc, khOn



l
- Bd tri c6n bQ dtr nang luc, dtr trinh d0 ,v),o c6c vi tri ldnh dao. Sfr dung cong

nhan, viOn chrlc dring n6ng luc, khi ning, trinh d6 ad cAm bio hoat dQng SXKD c6

hiOu qul.

TrOn dAy lh b6o c6o thdm dinh k0t qui hoat dQng SXKD, tinh hinh tii chinh nam

2017 cia COng ty vd B6o c6o tdng kdt hoat dQng cria Ban kidm so6t nam 2017. Trudc

Dai hOi ddng cd dong Cong ty CP Dugc Phdm Hii Phdng thudng nion n[m 2018.

NhAn dfp ndy thay mdt Ban kidm sodt, TOi xin tr1n trong cim on cdc quf vi cd

dOng dd tin tu0ng vlo BKS, xin trdn trqng cAm on tdi HDQT, Ban gi6m ddc dr tao

moi didu kiOn thu1n l-o.i cA vd kinh ph(, tinh thdn cho BKS thuc hiQn tdt nhiOm w ctra

minh theo quy chd hoat dQng cfia COng ty. Xin trAn trong c6.m on lSnh dao cdc

Phdng chrlc ndng, c6c don vi SXKD truc thuQc COng ty dd phdi hgp, tao didu kiOn

drip rmg c6c yOu cdu dd BKS thuc thi tot chrlc trdch nhi0m vu trong nFm20I7 .

Chric COng ty CP Duoc phdm HAi Phdng ngiy mOt ph6t tridn, chric Dai hoi
thdnh cOng tdt dep.

Xin trdn treng cdm on .

Vfi Phrt Dinh
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