CONG HOA XA HQI CHU NGHIA VIET NAM
Dioc 14p — Tw do — Hanh phiic

CONG TY CO PHAN
CAP THOAT NUOC KHANH HOA

Sé: 34 /NQ-HPQT Khdnh Hoa, ngay 01 thang 8 nam 2018

A NGHI QUYET HQI DONG QUAN TRI - ‘
CONG TY CO PHAN CAP THOAT NUOC KHANH HOA
( Ky hop 06 thang dau nim 2018)

Can civ Ludt Doanh nghiép 68/2014/QHI13 da duoc Quéc hdi théng qua ngay
206/11/2014;
Céan cik Piéu 1é Céng ty dd duoc Dai hoi dong cé dong Cong ty cé phan Cép thodt
nuée Khanh Hoa thong qua ngay 21 thang 4 nam 2018,
Theo Bién ban cudc hop HDQOT Céng ty ngay 01 thang 8 nam 2018,

QUYET NGHI:
Pieu 1. Thong qua cic ndi dung sau:
1. Két quéa san xuét kinh doanh 6 thang ddu nam 2018:

Caic chi tiéu K& hoach Thuc hién Pat Thue hién
2018 06 thing 2018 ty1¢ | 6 thang 2017 | trwéng
- Gi4 tbng san luong 391.100.000 | 178.688.990 | 45,69 % | 159.806.829 | +11,8%
- Doanh thu nudc 308.000.000 | 150.149.390 | 48,75% | 134.756.623 | +11,4%
- Xay lap 80.000.000 | 26.672.883 3334 % | 23.642.958 | +12,8%
- Khéo sat thiét ké 3.100.000 1.866.717 6022 % | 1.407.248 | +32.7% |
- Nudc san xuét: 50,651 trm’® | 24,840 trm® | 49,04 % | 22,444 trm’ | +10,7%
+ V5 Canh 41172 trm® | 19,943 trm® | 48,44 % | 19,764 trm’ | +0,9%
+ Xuén Phong: 5464 trm® | 2,714 trm’ 49.67% | 2,680trm’ | +1,3%
+ Sudi Déu: 4,015 tr.m’ 2,183 tr.m’ 54,37 %
- Nude tiéu thu: 42,547 trm® | 21,060 trm® | 49,50 % | 19,135trm’ | +10,1%
- Thét thoat: 16% 15,24% 17,96% -2,72%
- Téng KH phat trién 8.400 3.840 45,71 % 4371 12,15 %
- Loi nhuan trude thué | 35.000.000 | 20.468.660 58,48% | 19.149.844 6,89%
- Loi nhuén sau thué 30.000.000 17.991.304 59,97% | 16.834.371 6,87%

2. Ké hoach sén xut kinh doanh 6 thang cudi nim 2018:
Cdc chi tiéu ké hoach chinh:
Gi4 tri tong san lwong:

Gia tri doanh thu nudc may:

212.411.010.000
157.850.610.000




Gi4 tri xay lap: 53.327.117.000

Gié tri khao sat thiét ke: 1.233.283.000
San phiam chi yéu:
Nudc san xudt: 25.811.496m’
Nha may nuée VO Canh: 21.228.536 m’
Nha may nurde Xuan Phong: 2.749.960 m’
Nha méy nude Sudi Dau: 1.832.000 m’
Nudc tiéu thu: 21.486.162 m’
Céac khoan ndp ngan sach: 16.009.845.000 d
Loi nhuén truéce thué: 15.657.522.148 d
T 18 chi tra cb tirc: 7,3 %

3. Cbong tac dau tr — xAy dung co ban :

- Nguon von dau tw ciia cong ty

+ Phat trién mang, 14p dat ddng hd cho khach hang m&i; Thay thé ddng hd dén han
kiém dinh.

+ Thi cong du an cip nudc cho khu dén cu thén Cat Loi, x3 Vinh Luong.

+ Trién khai du 4n Khu x Iy bin — Nha may nude Vo Canbh;

+ Xay dung Hé thong mai che 28 bé loc Dynasal, nha may nuéc Vo Canh;

+ Cai tao khu xtr Iy nudc huyén Khanh Son;

+ Xéy dung thém 1 bé chita nudc tai ddo Tri Nguyén; san lap mat bang; lap dat hé
thong cham clo bo sung; Xy nha bao vé va twong rao bao v¢ .

+ Thi cong tuyén éng DN90O, dén bu nit giao thong Ngoc Hoi.

+ Tham gia quan 1y xay dung nha may nudc Son Thanh;

+ Thiét ké, thi c6ng bd sung thém tuyen dng DN300, tir ngd 3 duong Nguyén Khuyén,

Hon Nghé dén ngéd 3 duong Nguyen Xién, Hon Nghé, thanh ph6 Nha Trang.
+ Hoan thién hd so thiét ké nha lam viéc 44 Lé Hong Phong va nha lam viéc Xi nghiép
cép nudc huyén Khanh Son.

- Nguon von tir quy diu tw phat trién khoa hoc cong nghé:

3 Lap dat hé thong kiém soat Scada tai nha may nudc Vo Canh.

- Nguon von vay:

+Thi cong tuyén ong DN700 duong 23/10 doan tur cau Ong B dén Cau Drra — Ngudn
von vay cua qu¥ dau tu phat trlen Tai san thé chap gdm: Tai san tuyen dng hinh thanh
trong tuong lai va hé thong cip nude xa Vinh Luong, xa Dién Thuy.
+ Trién khai du an tuyén 6ng DN700 dudng Vo Nguyén Giap

- Trién khai k& hoach duy tu, bao dudng hé théng thoat nudce theo tién d6 hop dong

trong 6 thang cudi nam 2018,

Cic cong tac khadc:

1. Tiép tuc trién khai du 4n chéng thit thoat, giai doan 2017-2020;

2. Ap dung c4c giai phép ting cudng thu tién nudc qua ngan hang;

3. Hoan chinh, 4p dung phuong 4n phén chia 19 trinh va quan ly theo DMA;



4. Lap hd so trién khai xtr Iy 46.600 ¢d phiéu quy, theo phuong an béan cho thanh
vién Hoi ddng quan tri, thanh vién ban kidm soat, thu ky va ké todn trudng, theo ty 1& chia
ddu s6 ¢b phidu cho sb ngudi. Gid ban bing gia mua : 13.100d0ng/1 cd phiéu.

5. Tiép tuc phdi hop véi céc s& va chi s hitu trién khai thodi vdn theo quyét dinh
$6 1232/QP-TTg ngay 17/8/2017 cua Thu tuéng Chinh phu, thuc hién trong nam 2018, ty
& thodi vén : 28,23%. Xt 1§ loi nhun con lai ciia cdc nim, voi tong s tién: 5,871 ty
ddng vao viée chi tra cd tic bd sung nim 2017 cho cb déng, véi mic chi cb tire 2,26%.
Thuyc hién trong thang 8/2018.

6. B4 nhiém ba Nguyén Thanh Hing, nhan vién phong T chire hanh chinh 14 thanh
vién Ban quan tri nd1 by cong ty.

7. Thong qua phuong an chi trd thu lao 6 thang cudi ndm 2018. ( Pinh kém muc chi

tra thu Jao cua tirng ca nhén)

8. Thong nhét chi quy khen thuéng cho Ban diéu hanh céng ty vi dd hoan thanh ké
hoach ndm 2017, muc chi 4% loi nhuén. Hé sd chi tra cho cac ca nhén gitt nguyén theo
quy dinh tai Nghi quyet s6 13/NQ-HPQT ngay 31/7/2017.

Pidu 2. Hoi dong quan tri Cong ty CH phéan Cép thoat nudc Khanh Hoa giao choyfip -
Téng Giam déc trién khai, thyc hién Nghi quyét nay. HOA /-

Piéu 3. Nghi quyét nay da duge Hoi dong quan tri bidu quyét, véi s6 phiéu dong v: &4, ty
18: 100% thong qua, c6 hiéu lyc sau khi két thiic cudc hop./.

Noi nhin: M BQNG QUAN TRI
- Nhu diéu 2; ¥
- Luu HPQT.




