CONG TY CO PHAN SONG DA 1.01
Tru so: Tang 4 - Toa nha CTI Vin Khé - Ha Dong - Ha Nji
DT: 04.22253501 Fax: 04.22253504 Website: songdal0l.com.vn

Ha Ng¢i, ngay 25 thang 05 nam 2018.

BAO CAO
THUC HIEN SXKD NAM 2017, KE HOACH SXKD NAM 2018
PHAN I

TONG KET HOAT PONG SXKD NAM 2017

1. KET QUA HOAT PONG SXKD NAM 2017

TT TEN CHI TIEU bV AN
KH TH % HT
1 | Téng gi4 tri SXKD Tr.déng 552.533 | 520.770 | 94%
2 | Téng doanh thu Tr.déng 7.700 22.515 | 292%
Doanh thu thudn Tr.dong 7.700 | 21.997 | 286%
Doanh thu HP tai chinh Tr.dong 518
3 | Loi nhuan truée thué TNDN Tr.dong 450 328,8 73%
4 | Loi nhuén sau thué Tr.déng 250 1918 | 77%
5 | Nop ngan sich NN Tr.dong 20.500 | 2.646,3 13%
. 6 | Thu nhap BQ thing Tf/‘f;géng/ 6,5 6,5 | 100%
7 | Khdu hao TSCD Tr.dong 200 814,7 | 407%

II. THU'C HIEN CAC DU’ AN NAM 2017

1. Dy 4n Toéa nha hén hgp da niing va chung cu cao cap Vinafor (dén ngay

31/12/2017)

- Hang muc : Coc khoan nhdi va tuong vy da thuc hién xong véi khdi lugng
tudng vay 44 tim/44 tdm; coc khoan nhdi 163 coc/163 coc. Gia tri quyét toan
la: 102,84 ty.
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Hang muc Phdn Méng va Tang hdm; Phan Than va Hoan thién do Nha thau
Téng cong ty ddu tu phat trién ha ting d6 thi UDIC trién khai tir ngay
19/4/2015 da thuc hién dugce cac cong viée sau :

P4 thi cong xong Phin Méng va tang hdm véi gia tri quyét toan 98,214 ty.
Quyét toan phan Than dén tang 35.

D3 thi cong Phan Than dén cao d§ + 168,85m (San tum).

Xay tudng tang 6 dén tang 51 (tAng ciin ho sb 48).

Lép dat duong dién, duong cip nudce, hé théng PCCC dén tang 51.

Trat hoan thién ngoai nha tang 6 dén ting mai.

Tréat ngoai nha tang 1 dén tang 4 (khéi dé).

Trat trong nha tdng 6 dén tang 51.

6p WC, lat bép, lang nén tAng 6 dén tdng 51 (tang cin hd s 48).

Lat hanh lang tir tAng 26 dén tang 28, tang 42

Lip dung ctra s6 nhém kinh tang 6-30.

Lip dung tAm tuong Acotec tang 11 dén tang 51 (con lai vi tri 2 khu van thang).
Lip dung lan can 16 gia ting 6 dén ting 50 ( con lai vi tri 2 khu vén thing).

Ba tudng trong nha dén tang 42.

Gia cong ctra gb trong phong 1600 bo.

Gia cong ctra thép can hg 160 bg.

b3 lap dat thang may khéi thép tang.

2. Dy an Chung cir cao tang Eco-Green - S6 1 Giap Nhi

Hang muc : Coc khoan nhdi va tudng vay thi cong tir ngay 08/12/2015 da hoan
thanh ngay 31/3/2016 véi khoi lugng tuong vay 38 tam/38 tam; coc khoan nhoi
(28 coc D1500, 72 coc D1200, 04 coc D800/104 coc cac loai). Gia tri quyét
toan la 35,649 ty.

Hang muc: Phan Mdng va Tang him trién khai thi cong tir ngay 15/4/2016 va
két thuc ngay 26/7/2016. Gia tri thuc hién udc dat 21,697 ty.

Hang muc Phin Thén: d thi cong xong phan Than.

X4y tuong bao tir tAng 3 dén tang 28.

Trat trong nha ting 3-28. Trét ngoai nha tang 2-28.

Lép dung tdm tuong tang 8-28.

Lip dat dng ludn day dién tang 8-27.



- Lép dat éng thoat nude tang 9-27. Lép dat éng cép nudc téng 9-25
- Lép dit hé théng PCCC ting 3 - 4, ting 10-20.

- Op lat tang 9 - 25. Lang nén tang 24-26.

- LAp dit ctra nhém kinh ting 8-11.

3. Cong trinh Nitory — Khu cong Thang Long

Dén thoi diém 31/12/2017 da thi cong cdc hang muc:

Thay thé dudng 6ng citu hoa, Mdi tén xudng Sofa va xudng Urcthane.

Thi cong hé théng cdp gid tuoi van phong, hé théng cdp nudc.
Xay dung bé nuéc ngdm 1000m3,thi céng kho lanh.

Stra chita tuong rao quanh nha mdy, dudng noi bo.

III. THUC HIEN CAC MAT QUAN LY

1. Cong tac t6 chiic:

- B6 mdy quan 1y da duoc tinh gidm, hoan thién phlt hop véi mé hinh san xu4t kinh
doanh cua Cong ty.

2. Cong tac quan ly ky thuat, chat luong:

- Tang cudng chi dao cong tic quan 1y, van hanh tda nha chung cu CT1 Vin Khe,
chung cu cao tdng Hemisco theo ding quy dinh va quy ché di dé ra.

- Viéc bao hanh, bao tri duge thuc hién thudng xuyén dép tng yéu cdu clia dan cu
sinh s6ng trong céc tda nha.

- Thudong xuyén ki€ém tra, gidm sit chit luong va ti€n do thi cong tai Du 4n
Vinafor; Dy 4n Toa nha chung cu cao ting Eco - Green s6 1 Gidp Nhj.

3. Cong tac ké hoach, tai chinh - tin dung:

- Xy dung, ban hanh va diéu chinh kip thoi cdc k&€ hoach phuc vu san xuit kinh
doanh ctia don vi phtt hop véi dinh huéng phit trién.

- Thu x€p hop 1y cdc ngudn vén dam bdo cho hoat dong san xudt kinh doanh va ddu
tu. Thuc hién ddy di nghia vu véi Ngéan sach nlid nude.

4. Cong tac dau tu va ban hang

- Nam 2017 van la mot nam khé khan ctia nén kinh t€ néi chung va thi trudng bat
ddng san ndi riéng.

- Cong ty ti€p tuc cong tc ti€p thi ban cdc can ho tai Du d4n Toa chung cu Vinafor,
Du 4n Chung cu cao ting Eco - Green s6 1 Gidp Nhi.



- Tinh dén 31/12/2017:

+ Du 4n Toa nha chung cu cao ting Eco - Green s6 1 Gidp Nhi ban duge 37can.
Tién vé tai khoan dén 31/12/2017 1a: 94.854.155.547 déng.

+ + Du 4n Tda nha hén hgp da nang va chung cu cao cdp Vinafor ban dugc 299
can. Tién vé tai khoan dén 31/12/2017 1a: 353.879.451.573 déng.

5. Ché d6 chinh sach:

- Dam béo viéc 1am 6n dinh, chi tra luong kip thdi cho cidn bd cong nhan vién va
nguoi lao dong.

- Thue hién t6t moi quyén lgi, ché 46 Bao hiém xa hoi, Bao hiém y t€, Bao hiém
th4t nghiép cho cén bd céng nhén vién va ngudi lao dong.

6. Panh gia vé thuc hién SXKD:

- Doanh thu ctia Cong ty chii yéu la cho thué mat bang va quan 1y dich vu chung cu
CT1 Van Khé va Chung cu cao ting Hemisco.



PHAN II
KE HOACH SXKD NAM 2018

I. PANH GIA TINH HINH CHUNG

- Nén kinh t€ ca nuéc duge du bdo trong nam 2018 s€ ti€p tuc tang trudng sé€ c6 tic
dong t6t dén thi trudng bat dong san.

- Tuy nhién tinh trang cung 16n hon ciu trén thi truong ciing gay khé khan cho
cong tac dau tu.

- Viéc ti€p can céc ngudn vén cho vay bat dong san con nhiéu khé khan.

II. CAC CHI TIEU KE HOACH NAM 2018

T Cic chi tieu Ponvitinh | At hoach
.1 Tong gia tri SXKI-)W Tr.déng 387.862
2 |Ton iggfﬁlg%%%g{h%an;hoat dong Tr.d6ng 857.256
3 Loi nhuan truée thué Tr.déng 24.512
4 Loi nhuan sau thué Tr.dong 17.084
5 Nop ngan sach Tr.déng 48.280
6 Thu nhap BQ thang Tr/thing/ng 7,0
7 Khau hao TSCD Tr.dong 800
8 | Ty lé chia co titc % 24%

III. MUC TIEU TIEN PO CAC CONG TRINH

1. Cong tac thuc hién du an

- Tang cudng ki€m tra, gidm sdt viéc thi cong Phan than va phin Hoan thién ctia Du
an Vinafor, Du 4n Toa nha chung cu cao tdng Eco - Green s6 1 Gidp Nhi ddm bao
chét lugng, tién do theo tiéu chudn xay dung da dé ra.

a. Dy 4n toa nha hon hop da niing va chung cw cao cip Vinafor

- Lat nén khu hanh lang, 8p 1t phong réac. Chéng tham, 14t mai.

- Thi cong bé xir Iy nude thai.

- Liép dat cap dién, busway. Lap dit thang may khéi cao ting.

- Thuec hién xong céc cong tac: x4y trat, op lat...



- Lép dat duong dién, duong cép thoat nudce, hé thong PCCC, cira nhém kinh,
ctra ki thuat. Tiép tuc cac cong tac hoan thién khéc: lip dung cira, thiét bi dién
nuéc,... hoan thién san dudng ngoai nha dé ban giao vao Quy I11/2018.

b. Dur 4n Chung cur cao ting Eco-Green - S6 1 Giap Nhi

- Thuc hién xong cac cdng tc : x4y trat, op lat...

- Lép dat duong dién, dudng cip thoét nuée, hé théng PCCC.

- Tiép tuc céc cdng tac hoan thién khac: 13p dung cira, thiét bi dién nudc,... hoan
thién san dudng ngoai nha dé ban giao vao Quy 11/2018.

c. Cong trinh chi nhanh 3

+ Cong trinh Nitory — KCN Thang Long

- Thi c6ng xong céc hang muc: Hé théng lam mat nha xudng, Hé théng citu hoa

kho sofa, Thi cong méi ton dudng sang kho son , Lam bé ngdm 600m3

+ Hoan thién xong cac hang muc sira chira truomg THPT Chu Van An

IV. BIEN PHAP THUC HIEN NHIEM VU SXKD NAM 2018

1. Cong tac t6 chitc va doi méi doanh nghiép:

- Kién toan luc luong c4n bd cdc phong ban trong Céng ty dam bao s6 luong va yéu
cu vé chit lugng nham hoan thanh t6t nhiém vu dugce giao;

- Stra d6i, b8 sung hoan thién cdc Quy ché dé phit hop véi thuc t&€ san xuat kinh
doanh cua Cong ty.

2. Cong tac ké hoach, tai chinh

- Xay dung k€ hoach phi hgp vé6i thuc t€ san xudét kinh doanh. Thuc hién t6t cong
tic bdo cdo k& hoach nhim tim ra nhitng thuan lgi, khé khan va nguyén nhan dé
phuc vu cho viéc diéu chinh k€ hoach kip thai.

- Pa dang hon nifa c4c nguén tin dung dé dép tng nhu c4u sdn xuét trong tinh hinh
tin dung ngin hang con khé khin, 14i suft cao va thoi gian ddo han ngén hang
ngan.

3. Cong tac dau tu

- Tang cudng cong tdc quan ly ddu tu cdc du 4n, dac biét chu trong cong tac thuc
hién thii tuc, trinh tu theo ding c4c quy dinh vé quan 1y ddu tu cia Nha nuéc.

- Nghién cttu cdc co hoi hop tdc ddu tu vé6i cdc d6i tidc bén ngoai, tim ki€m céc d6i
tac kinh doanh b4t dong san nhim dim béo nguén vén dé thuc hién céc Du 4n cha

Cong ty.



- Tap trung moi nguén luc, tai chinh, nhén luc dé thi céng hoan thién cdc Dy 4n va
ban giao nha theo diing k& hoach, tién do da dé ra.

CONG TY CO PHAN SONG PA 1.01




CONG TY CO PHAN SONG PA 1.01

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Ha Noi, ngay 25 thang 05 nam 2018

BAO CAO THUC HIEN SXKD NAM 2017,

KE HOACH SXKD NAM 2018
TT Ten Pon Nam 2017 KH SXKD
Chi tiéu vi KH TH %HT | nam 2018
] 2 3 4 5 6=5/4 7
A |CAc cHI TIEU CHU YEU
I |Téng Gia tri SXKD - 10°a | 552.53338 | 520.770,40 | 94%| 387.862,00
| |Gidwixaylip 10°d | 544.83338 | 51095947 | 94%| 378.862,00
2 |Gid tri kinh doanh nha 10%4
3 |GiduiKDkhdc | 0% | 770000| 981093 127%|  9.000,00
II |Lao dong, tién luong | o !
1 |Téng s6 CBCNV nguoi 7500 |  7200| 96%| 72,00
| 2 |Thu nhap BQ thing 10%a 650  650| 100% 7,00
III |Téng Doanh thu 10°a | 770000 | 2251531 | 292%| 857.256,00
| |Doanh thu thudn 104 | 770000 | 2199741 | 286%| 857.256,00
2 |Doanh thu HDTC 10%4 517,90 |
V |[NepNSNN 10°d@ | 20.500,00 | 2.646,30 13%|  48.279,60
VI |LN truée thué TNDN 10°a 450,00 328,79 |  73%| 2451228
~ |Loi nhan sau thué | 10%a 250,00 19186 |  77%|  17.084,32
VII |Khiu hao TSCD 10°a | 20000 81472 |  407% 800,00
VIII [Ty Ié chia c6 tic % 0,00 | 0,00 24,41
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CONG TY CO PHAN SONG DA 1.01 CONG HOA XA HOI CHU NGHIA VIET NAM
boc lap - Tu do - Hanh phiic

Ha Noi, ngay 25 thang 05 nam 2018

CHI TIET DOANH THU
Nam 2017 Ké hoach
T Cac chi tiéu Ponvi | K¢ hoach ) SXKD nim
SXKD Thuc hién %HT 2018
1 2 3 4 5 6=5/4 7
Tong doanh thu (A+B+C) [ 10° [ 7.70000[  2251531[292% | 857.256,00
A |Doanh thu kinh doanh BDS 10% 0,00] 0,00 _808.976,00
1 |Du dn Vinafor (san dich va T1,2) | 10°d 711.136,00
2 [DyanGigpNni | 10% | | 9s94000
B [Doanh thuXL 10%d 0,00 12.704,38) | 40.180,00
- I |Doanh thu XL céng ty L -
| 1 | C()ng trinh NM XM Ha Long 10%d o o B | ,
Il [Doanh thu chi nhénh - 12.704,38 | 40.180,00
1 |Chinhanh 3 - | 10% - 12.704,38 | 40.180,00
Cong trinh Nitory-KCN Thang 105 12.704,38 38.500,00
Long B | Y S
~ |Stra chita trudng Chu Vin An 10°d - 1.680,00
C |Doanh thu ngoai XL 10% 7.700,00 9.810,93| 127% 9.000,00
1 [Doanh thu van hanh téa nha CT1 10%d 3.000,00 3.327.14 3.500,00
5 |l i ¥hnihank Damha 10% 1.500,00 1.437,64 1.500,00
~ |Hemisco | _
3 |Cho thué mat bang van phong TM| 10°d 3.200,00 3.651,71 4.000,00
4 |Hoat dong tai chinh 10% D 517,90 R
5 |Doanh thu khdc 10°d 876,54




CONG HOA XA HOI CHU NGHIA VIET NAM
boc lap - Tu do - Hanh phic

CONG TY CO PHAN SONG PA 1.01

Ha Néi, ngay 25 thang 05 nam 2018

CHI TIET CONG TRINH & CONG VIEC

- I pan vl oD AL EUT KH SXKD nim
dc chl tieu 1 ¢ hoac
: s HT 2018
SXKD Thuc hién %o
i 2 3 4 5 6=5/4 7
Tdng Gia tri SXKD 10%d 552.533,38 520.770,40 | 94% |  387.862,00
A |I'dng gia tri xay lip 10% 544.833,38 510.959,47 | 94% 378.862,00
I |Dydn Vinafor 10°d 37206641 | 340.619,61 | 92% |  218.671,00
1 |Phan Than 10%d 63.239,51 54.767,11 -
o [Fhan hoan‘thicn (x8y, 1at, Oplat, | .6, 251.554,37 152.592,52 102.102,00
“|son ba, tam tuong, thang may...) ] Il ei” EY o
& A -« A \
5 [Fn hybtang (RCCE, dicwhon 10% 57.272,53 73.020,60 62.101,00
thong gi6, diénnhe) o |
! c.til‘ phf khg:; (TVGS; QLDA, méi 0% 60.239.39 54.468,00
_ |&idi, bao hiém...) ) kel
II |Du 4n Gidp Nhi 172.766,97 148.339,86 | 86% |  124.879,00
1 |Phan Than 10%d 75.782,02 64.049,14 | B
Phan hoan thién (xdy, trat, op lat,
2 [son ba, tim tudng, thang mdy, cira, | 10°d 96.984,94 44.994,47 66.322,00
tran, ) — o
3 [Phan ha tang (PCCC, diéu hoa 10% 10.327,20 40.947,00
~ |thong gio, dién nhe) - - o st el
4, [ErupstiieINGs, QLDA e |, 8, 28.969.05 17.610,00
gioi, bao hiem...) e ]
III |Gia tri xay lip chi nhanh 10%d 67.500,00 22.000,00 | 33% 35.312,00
1 |Chi nhénh 3 | 1% 22.000,00 35.312,00
Cong trinh Nitory- KCN Thang 10%4 22.000,00 32.912,00
 |Long
Stra chira truong Chu Van An 10°%d o N 2.400,00
B |Gia tri Kinh doanh khac 10% 7.700,00 9.810,93 | 127% 9.000,00
1 |Doanh thu vin hanh tda nha CT1 10°%d 3.000,00 3.327,14 3.500,00
) Doan_h thu vin hanh tdoa nha 1054 1.500,00 1.437.64 1.500,00
Hemisco B e
5 |Cho thué mat bi*mg van phong 'TM 10°d 3.200,00 3.651,71 4.000,00
4 |Hoat dong tai chinh 10% 517,90 i
5 |Doanh thu khic 10%d 876,54
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