
c0xc TY co pnAN
c4.cH NGor cAo cAp

ceNG HoA xA Her cHU xcnia vrET NAM
EQc lpp - Tq do - Hanh phirc

56: 10/03AIQ-HDQT Tdn (JyAn, ngdya,S thdng 08 ndm 2018

NGHI QUYET HQI DOI{G QUAN TRI
v/v: ddnh gid tinh hinh thryc hi€n nghi quydt s,i ogto3/Ne-HDer

vd th6ng qua m1t s6 phuong hadng hoqt dtns treng tdm qui 3 ndm 20lg

HgrDoNG QUANTRI CONC rY
Cdn cri Luft Doanh nghiQp, DiAu le t6 chirc vd ho4t dQng c6ng ry;
Cdn cri bi6n bin cuQc hqp ngity / I th6ng 08 ndm 2018 cua ky hqp Hgi

ddng quin tri GDQT).

QTIYET NGHI

Didu Lz HDQT co bin thdng nh6t b6o c6o d6nh gi6 tinh hinh thgc| . A. ,'nghi quy6t s6 09/03n{Q-F.IDQT cua FDQT (c6 b6o c5o dfnh kdm); so neu
hien quy 2 ndm 2018 vd k6 hopch quy 3 ndm 2018 nhu sau:

Didu 2: MQt s5 phuong hufng ho4t tl0ng trgng tim quy 3 nim 2018
1. T619 cuong c6ng t6c kinh doanh ti6p thi de gi6i quy6t lugng hang t6n kho

nhAt ld sd lugng gach cfr dd ngodi trdi.
2. Thucrng xuy6n nghi€n criu phdi liQu ch6t d6t sao cho chi phi ld th6p nh6t dO

dem lAi hiQu que cho c6ng ty.
3. KhAn truong xu ly cho xong taluy m6 sdt DOng Chinh, lpp cdng vdn gui

UBND tinh vd So TNMT Binh Ducrng xem x6t giam thoi han tu6c gi?y
ph..p khai th6c s6t; D6ng thdi ti;5p tpc tfp trung hoan thiQn h6 scr xin c6p

ei6y ph6p khai thdc sdt giai dopn 2 tai mo s6t D6ng Chinh.
4. Giao Ban Gi6m E6c di thuc tiSn va lpp Dr,r 6n ti& khe thi dAu tu nhd miry,

gAch khdng nung cOng suAt tu 35 tri6u vi6n/ndm tro l6n theo c6ng nghe
Trung Qu0c, trinh HDQT xem x6t th6ng qua.

hiQn

thgc

STT Chi ti0u DVT
Kti ho4ch

nim 2018

Thr5c hiQn

quf 2.2018

Thfc hiQn

6 thrlng

6T So

KTI

nim

K0 ho4ch

qry 3.2018

I Gach xAv c6c loai Vi,in 40.000.000 10.668.000 16.57 t.230 41 10.000.000

2 DAt sdt l,{3 90.000 17.000 52.500 58
a
1 D6 c6c loai M3 400.000 92.640 164.632 4l 75.000

4 Gi6 fiiSX FIH 1000d r r.060.000 2.865.000 4.669.000 42 2.700.000

5 Doanh thu r000d t03.304,928 26.867.000 47 .r25,470 46 24.000.000

6 LN tru6c thu6 I 000d 9,000.000 1.874.998 2.t42,459 30 1.500.000
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5. T?m thli chua chuy6n nhugng khu Aat S hdcta nim ngodi ranh gioi m6 s6t
tai OOng Chinh, khi nio c6 nhu cAu su dgng viSn FDai sE xem x6t chuyen
nhugng.

Didu 3: Nghi quyiSt ndy dqoc 5/5 thenh vi6n du hqp d6ng thupn th6ng 9uo,
c6 higu lgc kd tt ngdy ky. HOi d6ng quan tr!, Ban quin t1t - AiAu hanh vi c6c AOi
tugng li6n quan c6 tr6ch nhiQm cdn ct ngh! quytft thgc hiQn.

Noi nh$n:
- Sd giao dich CK.Hd N|i, UBCK
- HDQT,.Gidm il6c
- Ban kiAm sodt, KTT
- Lnt
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