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CONG TY CO PHAN CMISTONE CONG HOA XA HOI CHU NGHIA VIET NAM

VIET NAM DPoc lap — Tw do — Hanh phiic
BC.HbQT-B. TGb/CMI-2018 e 000 -----
Ha N¢i, ngay 05 thang 10 ndm 2018
BAO CAO

CUA HOQI PONG QUAN TRI & BAN TONG GIAM POC VE
KET QUA SXKD NAM 2017 & KE HOACH SXKD NAM 2018

1. Panh gia chung két qua SXKD nim 2017.

Nim 2017 13 ndm thuan loi ctia nhidu doanh nghiép Viét Nam néi chung nhung 13 nim kho
khin d6i véi Cong ty CP CMISTONE Viét.
1.1.1. Thuén lgi:
+ D 4n Nha may CMISTONE Viét Nam: Nha may di di vao hoat dong c6 san phdm ban ra
thi trudng.
1.1.2. Khé khiin:
+ V& tai chinh: Cong ty thiéu von hoat dong, 1am anh huong khdng nho dén qua trinh san xuit,
céc don vi tai trg von 12 Ngan hang d ngimg cip vdn, cong ty phat sinh ng x4u do khéng kip tra
cac khoan ng dén han din dén khé khin trong qué trinh vay von méi dé san xuét, ngén hang dang

trong qua trinh yéu cau thanh 1y tai sin dé tri ng dén han.
+ Thi trwdng: San phim chi luc ctia Cong ty 14 d4 Sp 14t chu yéu khai thac thi trudong trong nude
gip phai canh tranh khdc liét cic mit hang gia ré ¢6 ngudn gbe tir Trung Qudc. -

1.2. B4o cao tinh hinh tai chinh.

TT Chi tiéu PVT Nim 2016 Nam 2017
1 | Vén chi sé hitu Pdng | 132.294.146.834 | 13.693.681.316
2 | Vbn diéu 16 Péng | 160.000.000.000 | 160.000.000.000
3 | Ménh gi4 1 c6 phan Dong 10.000 10.000
4 | Sb luong cb phan dang luu hanh CP 16.000.000 16.000.000
5 | Gia tri sb sach/cd phan Péng 8.268 856

(Nguén: Bdo cdo Tai chinh kiém todn nam 2017)

1.3. Bso cdo két qué hoat dong SXKD nim 2017
1.3.1. Cic chi tiéu ké hoach vé kinh doanh nhw doanh thu, l¢gi nhuin nidm 2017:

DVI:VND

Chifies | Nam2016 | Nam2017 Ti“g(;:)“é’“g |
"1 | Doanh thu thubn 4.003.452.192 | 27.887.934.058
2 | Loinhugn sauthué | -47.282.027.958 | -118.600.465.518
3 | vén didu 1¢ 160.000.000.000 |  160.000.000.000
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4 | Lai co ban/cd phiéu

(Nguén: Bdo cdo Tai chinh da kiém todn nidm 201 7)

1.3.2. Nguyén nhén:

Két qué san xuét kinh doanh ndm 2017 chua dat dugc nhu ké hoach dit ra do mot sb
nguyén nhan: Cong ty ky vong vio viéc tiéu thu dugc san phdm nha may da 5p lat Nghia Dan, tuy
nhién thj trudng khé khin, san phim khéng tiéu thu duge nhu ké hoach d@ ra.

1.2.3. Bién phap khic phuc:

v’ Tiép tuc cai tién gia thianh san phim d4 6p lat dé canh tranh gia dé dua san phim d4 &p lat
nha may ra dugc thi trudng ca nuédc;

v Quang ba manh thwong thiéu san phim CMISTONE dén nguoi tiéu ding;

1.4. Hoat ddng ciia Hi dong quan tri

1.4.1. Panh gia hoat dong ciia Hi ddng quan tri:
v' V& té chirc nhan sw va hoat déng ciia Hoi ddng quén tri:
STT|  Thanh vién HPQT Chikc vu Sf:hba‘f dhl;;’p Tﬁ:f;gzm L’i;;:';i“g

I | Tir ngay 01/1/2017 dén ngay 29/7/2017 (Nhiém ky 2012-2017) _

1 | Ong Tran Thanh Hiép Chu tich 02/02 100% 0

2 | Ong Nguyén Vin Hung Thanh vién 01/02 50% Var;i o
3 | Ong Tran Thanh Hitu Thénh vién 02/02 100% 0

4 Ong Nguyén DBlrc Manh Thanh vién 02/02 100% 0

Tir ngay 29/7/2017 dén ngay 31/12/2017 (Nhiém ky 2017-2022, bau lai tai Pai hoi Pong

= Cb déng thwong nién niim 2017 ngay 29/7/2017)

Chﬁ tich tir 29/7 Véng 1 cudc co
dén 15/12/2017, ly do c4 nhan, 2
1 f)ng Ton Thién Viét khoéng con la 13/16 81,25% cude do khong
TV.HDQT sau con la
15/12/2017 FHEBOL

2 | Ong Trén Thanh Hiép Thanh vién 16/16 100%

3 | Ong Nguyén Vin Hing Thanh vién 16/16 100%

Thanh vién tu
29/7/2017 dén
4 | Ong Nguyén Hitu Chung 15/12/2017, 16/16 100%
Chu tich tir
15/12/2017

Véng c6 Iy do

5 | Ong Pham Uyén Nguyén Thanh vién 13/16 81,25%

ca nhén
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v' Céc ndi dung chinh sich da dwoc Hoi dong quan trj théng qua: Nhiam thuc cong tic
quén tri ndm 2017, Hoi ddng quan tri d4 thong qua cac chil truong, quyét sach 16n nhu sau:

| O9/QD/CMI-\ -

Nm dung chinh

Mién nhlem chite vu K& toan trudng va Ngudi phu trach

1 30/03/2017
2017 cong b6 thong tin — Céng ty CP CMISTONE Viét Nam
’ 10/Qb/CMI- 30/03/2017 B6 nhi¢m chitc vy Ké toan truong dbi véi 6ng Bui Thanh
2017 Nghia
Chim dut hoat déng dia diém kinh doanh SHOWROOM
CMISTONE tai dia chi 12M Cat Linh, P. Cat Linh, Q.
bong ba, TP. Ha Noi ké tir ngay 25/05/2017.
Tim phuong 4n thu hdi mo st Tran Yén theo hinh thirc im
11/NQ/HDQT/ o RO S 2 : ,
3 CN?I-Z 013 23/05/2017 | kiem khach hang can déau tu hodc phdi hop ngén hang dau
gia tai san mo va cac thi€t bi theo hinh thirc cong khai cang
sOm cang tot. ¥ - .
Tim phuong an hgp tac kinh doanh, thu hoi von déd dau tu
dy 4n ME Tri.
12/NQ/HBPQT/ A — T
4 CMI-2017 29/7/2017 | Bau Chu tich HPQT nhiém ky 2017-2022
5 NIRRT 31/7/2017 Il)“lz}é; (\:fznnglgth iznrllgiudfic ?iilnhtj iindljrf) I?T‘; gianh V”iérél}?an
CMI-2017 5 : ; g quan dén hoat dong ctia Céng
14/NQ/HBbQT/ . . -
; ne B b
6 CMI-2017 07/8/2017 | Giao nguoi quéan ly con dau cua Cong ty
7 ISINQMDQT/ | 001 Mién nhiém chtrc vu Tong giam dbc Céng ty ddi voi éng
CMI-2017 Tran Thanh Hiép
5 16/NQ/HPQT/ T —_—" Bd nhiém chic vu Tong giam dbc Céng ty ddi véi ong
CMI-2017 Nguyén Hitu Trung
5 17/NQ/HPQT/ — Mién nhiém chirc vu Ké toan truéng Cong ty dbi voi ong
CMI-2017 Bui Thanh Nghia
1 18/NQ/HPQT/ — B nhiém chtic vu Ké toan truéng Cong ty d6i véi ong Chu
CMI-2017 Danh Phuong
1 19/NQ/HBbQT/ 21/8/2017 Thanh 13p Coéng ty TNHH MTV thudc sé hitu cua Cong ty
CMI-2017 va phat hanh trai phiéu chuyén di/c6 phiéu
12 é?\/gggf?QT/ 28/8/2017 | Thanh lap Cong ty TNHH MTV CMISTONE Viét Nam
13 g{ggﬁ?QT/ 25/9/2017 | Chuyén ddi tru s& lam viéc ctia Coéng ty con
14 éﬂ?ﬁﬁ?w 25/9/2017 | Chuyén dbi try s& 1am viée ciia Cong ty me
23/NQ/HBbQT/ Phé duyét cho Cong ty con (Cong ty TNHH MTV
CMI-2017 CMISTONE Viét Nam) hoat dong theo uy quyén cia Coéng
15 30/10/2017 ty 11716 (CéngA ty CPA CMISTONI? Vi’ét Nam) va chuy‘éP
khoan vay dau tu xdy dung Nha may CMISTONE Viét
Nam tai Ngan hang Agribank — CN Dong Ha Noi cua Cong
ty me sang COng ty con
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24/NQ/HBQT/ £ £
x 3 I 17
16 CMI-2017 19/11/2017 | Ké hoach hoat dong san xuat tir 1/12/2017-31/12/2018
25/NQ/HBQT/ NPT YT
17 CML2017 27/11/2017 | Hoan tra lai tién vé Cong ty
13 26/NQ/HbQT/ 15/12/2017 Mién nhiém va bd nhiém chirc vu Chu tich HPQT Coéng ty
CMI-2017 CP CMISTONE Viét Nam
19 27/NQ/HPQT/ 15/12/2017 Mién nhiém va bd nhiém chic vu Chu tich Céng ty TNHH
CMI-2017 MTV CMISTONE Viét Nam
28/NQ/HBPQT/ Ml,en nhiém c‘l?uc vu Phc‘) TG]?.thu?’ng ,truc, th?1 dz}m nhén
20 15/12/2017 | chire vu Ngudi CBTT va nguoi quan 1y con dau cua Cong
CMI-2017 ty
29/NQ/HPQT/ Mién nhiém Thanh vién HDPQT déi véi ong Ton
£l CMI-2017 15122017 Thién Viét
30,31/Qb/HDP Bii nhiém chirc vu Ké toan truéng cua ong Chu Danh
2 28/12/2017 ’ ’
. QT/CMI-2017 B Phuong

1.4.2. Tinh hinh thwe hién ngi dung Nghi quyét PHPCP trong nim 2017:
v" Nhitng ndi dung chinh da dwgc thye hién:
e D3 hoan thanh chon Céng ty TNHH Kiém toén va Tu vdn UHY ACA dé thuc hién kiém
todn béo céo tai chinh nim 2017 cdng ty theo iy quyén ctia Pai héi dong ¢ dong.
e D3 stra dbi Diéu 1¢ theo dting nhu Nghi quyét cia PHPCD
v Nhitng ni dung chwa thwe hién dwgc:
e Chua hoan thanh theo ké hoach SXKD 2017 dé ra.
e Chua thay dbi tru s dang ky kinh doanh

1.4.3. Panh gi4 hoat dong ctia Ban Tdng gidm déc.

Ban Tdng giam déc da c6 nhiéu nd luc trong cong tac didu hanh cac hoat dong cua Cong ty
theo dinh hudéng cia Hoi déng quan trj tuy nhién két qua chua dat dugc ké hoach @ ra, cu thé
nhu sau:

v/ Vé Iinh vye ddu tw xdy dung nha miay CMISTONE Viét Nam: Nha may di di vao san
xuét, san phdm c6 nhiéu miu m3, c6 chit luvong tuy nhién cong téc ban hang van chua dua
duoc san pham ra canh tranh duge v6 thi truong, 1am cho nha may hoat d6ng cAm chirng,
tam dirng va khong hi€u qua.

v/ Cong tac khac: D3 tién hanh thay dbi bd méy theo hudng hop 1y, tinh gon, tiét gidm chi
phi khong cén thiét ¢é phit hop véi diéu kién kinh doanh méi ciia cong ty.
II. PINH HUONG VA KE HOACH SXKD NAM 2018
1. Pinh hwéng chién hrge phat trién va kinh doanh:

Nam 2018 va cac nam tiép theo Céng ty phdn du tro thanh Céng ty manh trong linh vuc san
xudt vat liéu da Op lat. Dac biét 1a phin ddu dwa dong san phdm da Sp 14t Marble nhén tao cao clp
véi thuong hi€u CMISTONE phan phéi ra thi truong, chiém linh duoc thi truong ti€u thu trong
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nude va ¢6 xu huéng xudt khiu ra thi truong ngodi nude. Cong ty da dé ra cac dinh hudéng phat
trién nhu sau:

- Tép trung phat trién hé thong kénh phan phéi, dai Iy ban hang d@é phan phdi dong san phim Pd
op lit Marble nhén tgo CMISTONE chiém linh thi trudng trong nude. K& hoach trong nim 2018
mé rong dai 1y trong khip céc tinh thanh trén toan qudc. Song song do, Cong ty tap trung vao PR,
Maketing, quang b4 thuong hiéu san pham trén cac phuong tién thong tinh dai chiing va tham gia
cac hoi chg trung bay san phim trong va ngoai nude dé giéi thidu san phim Pd op ldt Marble
nhin tao CMISTONE.

- Tiép tuc phat huy nhing thé manh vén c6, lién tuc cép nhat va ap dung cac phuong phap quéan ly
méi nhat nhdm nang cao hiéu qué SXKD ciing nhu higu suét lao déng cua toan thé CBCNV trong
toan cong ty.

- M& rong thi truedng ra cdc nude trong khu vuc va thé giéi nhim diy manh xut khiu cc san
phdm, hang hoa c6 chit lugng cao trong thoi gian sém nhét.

2. Ké hoach SXKD niim 2018.

v Dy 4n Nha mdy d4 op lit nhin tac CMISTONE Viét Nam.

e Nha may cén dugc tip trung dé di vao san xuét dn dinh, c4c san phim d4 dap tmg yéu ciu
khach hang, cin thay dbi cdng tac quan ly ban hang dé dwa san phdm cua cong ty dén ngudi tiéu
ding qua kénh xay dung hé théng dai 1y ban hang, cac don vi phan phdi.

Mt s6 chi tiéu ké hoach SXKD nim 2018:
Don vi: Triéu dong

St Dy én Doanhthu | Chiphi | L-9inhudn
trude thué
1 | Doanh thu san phdm d4 &p lat 8.000 15.000 -7.000
2 | Doanh thu khéc 12.000 20.000 -8.000
Téng cong 20.000 35.000 -15.000

Trén d4y 14 toan bd bo céo két qua SXKD niam 2017, ké hoach SXKD niam 2018 cua HDbQT,
Ban TGD Cong ty kinh trinh PHPCP thuong nién nim 2018 thong qua.

Trén trong./.
TM. BAN TONG GIAM POC TM. HQI PONG QUAN TRI
TONG GIAM POC ' CHU TICH

W, R :

NGUYEN HUU TRUNG NGUYEN HUU CHUNG



		2018-10-12T10:55:34+0700




