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NGH| QUYET HOI BONG QUAN TR

CONG TY CO PHAN VIGLACERA THANG LONG

""VIv: Thong qua két qua hoat dong san xuat kinh doanh quy 3/2018;
Ké hoach san xuét kinh doanh Quy 4/2018"
Hom nay, ngay 25/10/2018 tai tru s& Cong ty CO phan Viglacera Thang Long: Phic

Thang - Phic Yén - Vinh Phic, Hoi dong quan tri Céng ty da hop thuong ky dé thong qua
bao cao két qua hoat dong san xuat kinh doanh Quy 3/2018 va ké hoach s&n xuat kinh doanh

Quy 4/2018.
Tham du hop c6 cac 6ng trong HOi dong quan tri Céng ty bao gom:
1. Ong Nguyén Minh Tuén: Chu tich HBQT - Chd tri. y E
2. Ong Pinh Quang Huy: uv HBQT I!I!é)D// (
3. Ong Boan Hai Mau: UV HPQT- Giam déc VvV V
4. Ba Cao Thi Nhung: uv HBQT
5. Ong Nguyén Viét Hong: vv HPQT

Hoi dong quan tri moi Ban kiém soat Cong ty cung tham du.

Sau khi nghe Ong Poan Hai Mau - Giam déc Céng ty trinh bay ndi dung bao cdo két
qua hoat dong SXKD Quy 3/2018 va phuwong huéng nhiém vu san xuat kinh doanh Quy
4/2018, HOi dong quan tri thao luan va nhat tri:

QUYET NGHI

I. Thong qua céc chi tiéu hoat dong SXKD Quy 3/2018:

K& hoach Thuc hién Ty 18 thuc hién (%)
TT Noi dung bVvT

Quy 3 Nam 2018 Quy 3 Ndm 2018  Quy 3  KH ndm
1 San lvong san xudt m2 2,150,000 7,860,000 2,428,111 6,157,562 113 78
2 San legng tiéu thu m2 2,170,000 7,860,000 2,460,792 5,887,398 113 75
3 Doanh thu tr.d 166,279 597,850 163,442 397,190 98 66
4 Khéu hao TSCD tr.d 5,730 22,920 5,730 17,190 100 75
5 Loinhuén tredc thué tr.d 12,100 20,000 8,627 14,446 71 72

nghding 7

6  Thu nhép binh quén 11,399 10,246 10,742 9,075 94 89

th_



hoach

STT

1

I1. Phuong huéng nhiém vu san xuat kinh doanh Quy 4/2018:

1. Hoi dong quan tri nhat tri giao nhiém vu cho Ban Giam dbc diéu hanh k
san xuat kinh doanh Quy 4/2018 v&i cac chi tiéu chinh sau day:
Chi tiéu PVT Quy 3/2018

San lvgng san xuéat m2 2,150,000

San lugng tiéu thu m2 2,280,000

DT ban hang va CCDV Tr.dong 175,630

Khé&u hao TSCH Tr.dong 5,730

Loi nhuan trudc thué Tr.dong 13,900

Thu nhap binh quéan ngh.d/ng/thang 12,040

2. Bién phap thuc hién:
2.1 Vé san xuat:

- Kiém soat chat ché chat lvgng cac cong doan san xudt va chat lvong san pham cudi

cung théng qua hoat dong ciia Gidm ddc chat lvgng va Ban nghiém thu chat lvgng. =

- Tiép tuc duy tri phuvong an khoan gia thanh dén tirng phan xwdng san xuét, quy trach

nhiém cu thé téi tirng ca nhan, tirng bd phan doi véi cac chi tiéu san lvong, chat lvong, thu
hoi, hiéu qua. LA

2.2, Cong tac phdi hop véi Cong ty CP Kinh doanh gach 6p lat Viglacera:
- Trién khai thuc hién ky bién ban cam két theo tlrng thang voi Cong ty Kinh doanh,

chi tiét theo sdn pham, doanh thu, tién do dong tién dé dat dwoc muc tiéu ké hoach dé ra.

- Phoi hop véi Cong ty Kinh doanh trong viéc thuc hién ddy manh cong tac ban hang

dé giam ton kho.

2.3. Cong tac tai chinh - ké hoach:

- Xay dung ké hoach san xuat kinh doanh, ké hoach dong tién chi tiét tirng tuan thang

cla Quy cho phu hop véi tinh hinh thuc té clia Cong ty.

- Tap trung thu hoi céng no.

3. Cong tac dau tw xay dwng co ban:

- Lap ké hoach s&n xuéat kinh doanh nam 2019.

- Hoan thién ké hoach dau tw, cai tao, BDSCL nam 2019.
4. Coéng tac khac:

- Lap phwong an giam nhan su trong nam 2019.

- Ra soat cong tdic ATLD-PCCN, PCBL, cong tac 5S - Kaizen. Duy tri tot, khéng dé

Xay ra tai nan lao déng va cac sw c6 vé PCCC va Mai truong.



Cuoc hop két thic 16h30 cung ngay.

Cac thanh vién dw hop nhat tri thdng qua va cuing nhau lcy tén duéi day.

HOI BPONG QUAN TRI

Cac thanh vién KBQT
Ong Pinh Quang Huy
Ong Poan Hai Mau Minh Tuén
.Ba Cao Thi Nhung

Ong Nguyén Viét Hong

Noi LLh'in:
. Téng cong ty (Béo céo);
- UBCKNN (Bao cao);
- S¢ giao dicli CK;
- Cac tlianli vién HBQT, BKS,
- Céc phong ban, PX
- Lwu TCHC, TCKT.
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