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NGHY QUYT’IIIOI PONG QUAN TRI
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Céin cir Diéu 1é T6 chire va Hoat déng ciia Cong ty Co p}‘mu Giang thép Cao Béng dii
diwoe Pai hi dong Cé dong thong qua ngay 1171072006, Stra déi, bé sung lan thir 3 ngay

27/4/2018;
Céin e Bien ban hop HDOT Céng ty CP Gang thép Cao Bang ngay 15/11/2018,

QUYET NGHI:

Diéu 1. Théng qua két qua thye hién IlhlLll] vu SXKD 10 thang nim 2018 va Dy lqcn
thye hién ca ndm 90 18 véi cde chi (iBu chi yéu sau day:

- g — TH 10 TP detan Du kidn ci | Ty 18
rr Chi tiéu PVT | KI12018 g (JZKtlhzijlg Wim 2018 fu :
. - | e cudi nfim e i
[ 4 B N A 2 3 4 5=/l |
I | San lvgng _Iﬁn
|1 | Boc dét, da M3 | 1.050.000 | 640.517 | 259483 |  900.000 | 85,71
2 | QuangsfNK__ | Tén | 350000| 221779| 98221} 320000 | 91,43
3 | Quing TK ___-ﬁm i1 _ _ B
~ | Quing08mm | Thn | 75000 66599 16400 83.000 | 110,67
| Qumg838mm | Thn |  75000| 49336]  18660| 68000 | 9067
| Tinhquang | Tho |  84.000| 37.759 8200 |  46.000 | 54,76
4 | Phoi thép N ____Tﬁn P e
 [Sinxoht | Thn | 190.000| 151470 38530  190.000} 100,00
- | Tieu my CTAn | 190,000 | 122.103 63300 | 185400 | 97,58
m|Gaei | td| | AL ST TI
[ 1 | Doanh thu Trd | 2207.000 | 1509.133 | 741.800 | 2:251.000 | 102,13
| 2 | Loi nhugn Trd 50478 14.378 - 622 15.000 | 29,72
Pidu 2. Théong qua viéc dlen chinh mdt s6 chi tiéu K& hoach SXIKID nam 2018, cu thé:
gk I<& hoach 201 i tidu ICH 201
¥ B Chi llCll__ A —) bvT ___(_i]_!:ﬁ::ilqlli)ﬂ_ &b (IEIII chlnlah .
|| Khéi ltrgtijmleii thédc s _ i D, T
|- | DAL dd boc thai | w3 | 1.050.000 ~900.000
:_ Quing s sl itnguyénldhai | 'I'ﬁp_ 350000 f 320.000 |
| 2 | L Loi nhuausmllhuc e -rl';‘dé_ng; ________5().478__ B 15.000
3 | Lao d(_‘:;}g_;ﬂ dung bis bln[‘. L|ll€ill_ ~ Npudi 910 885

. (iéu khéc gitr nguyén theo €& hoach nim 2018 da dugc phé duyc[




Piéu 3. Thong qua K& hoach SXIKD nam 2019 véi cac chi tiéu chinh nhu sau:

- STT B Chi tiéu cha yéu Pon vi tinh IKH 2019
1 | CAC CHI TIEU SAN LUQONG | - o
I Khoi lugng boc dat, da I & 234.000
4+ {_}({f B - B " s
+ Dd ] " 234.000
| 2 Quing sil nguyén khai - Thn 78.000
Trong do: Qudng hop cach # 40.000
3 | Quing sil 0-8mm, (rong dd: Tén 89.953
+ T san xudl i 30.000
. 1 Mua ngoai ” 60.000
4 | Quang sit 8-38, trong do: Tén 57.700
+ Ty san xudf ! 30.000 |
| + Mua ngoai A 27.700
5 | linh quing Tén 209.844
+ T san xudt . 1 . 40.455
|+ Mua ngoai " 169.389
4 | Phoi theép Tén
- | Sanxuft L 220.000
- | Tiéu thy 3 220.000
11 | CAC CHI TIEU GIA TRI
I [ Doanh thu Tr.dong 2.722.130
2 Lgi nhuén 'l"r.déng 58.497
3 | Nop ngéan sach - B Tr.ddng 58.4806
4 | Sua chiia lon Tr.dong 31.100
5 | Stra chita thuting xuyén Tr.dong 34.985
6 | Déu tu xay dung Tr.dbng 91.554
7 | Chi phi an todn v& sinh lao dgng 2019 Tr.ddng 7.697
8 | Chi phi mdi trudng thudng xuyén 2019 Tr.dong 2.380
9 | Chi phi hoat dgng tai chinh Tr.ddng 135,327
- Lai vay 2 115.327
- | Chénh Igch ty gia a 20.000
10 | Kbéu hao Tr.dong 120.511
1T | Chi phi quin ly gl N ~ Tr.dong 27.000
12 | Dich vy bao thiu viit li¢u chiu lta Tr.dong 51.943
13 | Dich vy thué chuyén gia vén hanh Tr.dong 10.680
I | CHE DQ NGUUI LAO PONG
| | Lao dgng st dyng o Ngudi 910
2 | Lao dong binh quin Nguoi 900
3 Qu§ tién luong Tr.dong 80.305
4 | Tién luong binh quén Trd/ng/thang 7,436
5 | Nang suét lao dong TSP/ngudi 244
1V | GIA THANH
I San xuét
- | Phoi thép | 1,000 déng/tén 11.343
2 Tiéu thy
- | Phéi thép 1.000 dong/tan 12.107
3 | Gid ban
- | Phai thép 1.000 dong/tén 12.373

(Chi tiét kém theo ban Ké hoach SXKD ndm 2019)



Pidu 4. Thong qua K& hoach SXKD 5 nam 2019 - 2023 véi cdc chi tiéu chinh nhur sau:

- . 5 3 yi g g ik 5 ; X o
Giao Ban diéu hanh hoan thién, trinh Dai hdi ¢o doéng thong qua vao cude hop Dat hoi
ddng ¢ déng thudng nién niim 2019,

TT | Ten chi tidu i bvT Niim 2019 | Nim2020 | Nim2021 | Nim2022 | Niam 2023
1| Chifieusin lugng -
I [ Cong tic khai (hic | B )
a | Quang khai thic _I Tiin 78.000 78.000 78.000 228,000 349284
b | Ptdibée Lo 234000 | 292000 | 292000 | 1530200 | 2364.800
¢ | Tinh quiing | T 40455 42987 | 45276 61,555 49.039
d_ | Quang0-8 ) Thn 30000 | 17.500 15000 | 75000 | 167.000
e | Quing8-38 T 30,000 17500 | 15000 | 70000 | 70000
[ | P hép Thn r =t
| Sanxudt ~Thn 20000 | 220000 | 220000 | 220000 | 220000
| i thy - Tin 220000 | 220000 | 220000 | 220000 [ 220000
Il | Gid thinh :
[ | Gif quing NL j 055
o | Ty sin xn _ﬁ I o i__ " 2 I _ :
“Tinh quing (62%Fe) | 1716420 | 1.678.168 | 1681301 | 1743791 | 1935080
Quing 0-8(63%Fe) | di 701951 | 750835 | 753462 | 983087 |  784.5SS
Quiing 8-38 (58%le) 1 701951 | 750835 | 753462 | 983087 | 784.555
h | Mua ughﬁi _
‘Tinh quiing (62,5%Fe) 1 1529778 | 1524580 | 1516077 | 1494751 | 1467691 |
Quiing 0-8 (63%F) 1 1500000 | 1500000 | 1500000 | 1500000 |
Quing 838 (62%1e) | ! 1400000 | 1400000 | 1400000 | 3
2 | Gid phii o ) 2
o | Gidshnxudt O | 11342740 | 11454661 | 11337649 | 11IS6818 | 10.759.602
b | Gi tiéu thy an | 12007422 | 12.080641 | 11903.885 | 11665903 | 11214.305
¢ | Gidbin T | 3mg | 24igis2 | 12418182 | 12418182 | 12418182
crs an | 12959000 | 13100000 | 13.100.000 | 13.100.000 | 13.100.000 L=
Phoi ki G| 12100000 | 12100000 | 12100000 | 12100000 | 12100000 |
1L | Chi tiéu G chiny _ PGt
|| Doanh thy Trd 2722130 | 2732000 | 2732000 | 2732000 | 2732000 j\ : ‘,‘;"’:
2| Loinhun | led 58497 71132 93292 | 137209 [ 264853 | o
g (R e QIBI) | (47060) | 3768 |  EIa1 | 348294
4| Nop ngin sich | ed 72105 68.805 71483 15747 84.569 |
s | taivay+CRaichinh | Tid 135327 | 110.195 96537 | 82878 | 69839
6 | Tidn hong Trd 80305 81831 84.388 88.357 | 90.02
7 | Lao dong binh quén ng 900 900 900 | 900 900 |
8 | Tidnlongbinhquan | g 74436 1577 1814 8,181 8336
9 | KIITSCD | 20500 [ 120500 | 120511 | 120511 120511
10| DT hié by ed | 30100 35000 4100 | 43900 47900
1| serxee | Ted 30985 | 39985 30085 | 45665 | 49.665
12 | CPQL+Banhang | Tid 31805 2113 R4 3318|3447



Diéu 5. Thong qua chi truong cho Cong ty lya chon don vi tu vAn ¢6 du ndng lyc,
kinh nghiém 14p thiét k& ban v& thi cong Khai thde mé didu chinh cta dy én Déu (r khai
thac 19 thién mo sat Na Rya.

Giao Giam déc Cong ty xdy dung ndi dung, dy todn va trinh HDQT Cong (y xem xeét
phé duyél trude khi td chie thue hién.

Piéu 6. Ihf‘mg qua chit truong lya chon don vi tu vén dé 1gp phuong 4o cai (o, phyc
hdi mdi truong bd sung cia Dy dn déu (w khai thac 10 thién mo sit Na I{ua

Giao Giam déc Cong Ly xiy dung ndi dung, dy todn va tinh HDQT Cong ty xem xét
phé duyét trude khi (6 chire thyre hign.

Pidu 7. Thong qua chu truong Iya chon don vi (w vin co du nang lyuc, kinh nghi¢m dé
thue hién n6i dung danh gia két thic, danh gia (ac dong theo quy dinh cia phép ludt v& gidm
sal va danh gia du v Dy 4n khu lién hop Gang thép Cao Bing.

Giao Giam dbc Cong ty xdy dung ndi dung, du toan va trinh HPQT Céng ty xem xél
phé duyét trude khi t§ chie thyre hién.

Diéu 8. Théng qua chii (ruwong cho Cong Ly thanh Iy (ai san, vt tu, vat li¢u khdng cé
nhu céu sir dyng theo Diéu I¢ Cong ty va quy dinh ctia phap ludt hién hanh.

Déi vai cu thé g 16 hang, loai vat tu, Cong ty phai dinh gia trinh HDQT phé duygt theo
quy dinh, quy ché hién hanh.

Diéu 9. ihong nhét cha truong cho Cong ty lya chon I’humlp thirc ndp (ién dé thuc
hién nghia vu lmng ring thay thé theo quy dinh hién hanh clm vai 02 du an: Khu lién hop
Gang thép Cao Bing va Dy 4n diu tu khai thac 16 thién mé sit Na Rua.

Diéu 10. Thong qua Quy ché quan 1y céng lac vél tu (stra ddi, bd sung) ciia Cong, ty
Cb phan Gang thép Cao Biing,

Cin et Nghi quyét, Chutich HPQT ky Quyét dinh ban lianh.

Diéu 11. Thong qua viée stra dbi Quy dinh Quy trinh (iéu thy phoi (hép (hong qua
VIMICO, cy thé nhu sau:

- Stra ddi muc 2.3.2, didm 2.3 [Xay dung va xéc dinh gia san tiéu thy] nhu sau: “Cdn
cii theo ké hoach tiéu thu phéi thép trong ky ciia mink, VIMICO sé théng bdo cho Céng ty
(béng vin ban,; email) gid san dw kién tiéu thu ctia ting 16 /fcmg dé Céng ty thdm djnh. Sau
khi nhan dirge thong bao cua VIMICO, trong thoi gian 04 licng (trong gio hanh chmh}
Céng ty cd trach nhiém {ham dinlt va trinh HDQT Céng ty phé duyét chéip f!ﬂr(m gmr sai
tidu thu do VIMICO dé xudl hode xdy dung gid san méi. Trong mng 04 tiéng ticp theo
(trong gid hanl chinh), HDQT Cang ty phdi cd y kién tra loi (’bang van ban hode email)
dong y véi gid san do Céng ty trinh hogic phé duyét gid san maoi, néu qud thoi han quy. dinh
(rén mc HDQ[/’{ V. HPOT khéng trd 16 thi dicge coi nhue la dong y véi ndi dung dé xudt ctia

3

Gidm dde Cong ty....."
- Céc didu khoan khac van gift nguyén.
Can cir Nghi quyét, Chu tich HDQT ky Quyét dinh ban hanh,
Diéu 12. Thong qua vige stra dbi Quy dinh Quy triuh mua bén nguyén nhién ligu thong
qua VIMICO, cu thé nhu sau:
- Bb sung nguyén liéu thép phé vao danh muc hang hoa ap dung cho Quy dinh ndy.



- Stra ddi muc 2.5 [Xay dyng va xdc dinh gid trdn mua hang| nhw sau: “VIMICO thong
- bdo cho Céng ty (bing vin bdn; email) gid trdn dw kién mua hang hoa dé Céng !y théim
dinh. Sau khi nhdn duwge thong bdo cia VIMICO trong thoi gian 04 tibng (trong gio hanh
chinh) Cong ly ¢o traich nhiém théim dinh va Gidm doc Cong ty trinh HDQT Cong ly phé

duyét chdp thudn hay xdy dung gic tran méi. T rong vong 04 tiéng tiép theo (f.- ong gio

hanh chinh), HDQT Cong ly phai 6 y kién tr 10 (béing viin bdn hodc email) dong y hodic
dé xudt gid tran moi. Néu qud thoi han quy dinh trén ma HBQT/TV HDQT khéng tra loi thi
diroe coi nhir I déng Y véi ngi dung dé xudt ciia Gidm dée Céng Iy. ... r

- Céc didu khodn khac véan giit nguyén,

Cin ¢tr Nghi quyét, Chi tich HDQT ky Quyét dinh ban hanh,

Dleu 13. Nghi quyét c6 hicu lve ké t ngdy ky. Céc thanh vién Hoi ddng quéan tri,
Giam dbe, cac Phé gidm dbe, [{e todn trudng va Trudng cac phong/ban cé lién quan chiu
trach nhiém thi hanh Nghi quyét nay./. A

Noi nhfin: TM. HOI PONG QUAN TRY

- Nhu Diéu 13; : i
- Luu: VT, HDQT. - _: o (.:”U TICH

= l)'m Minh Son

o
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K& hogeh son xudt kinh doanh 2019 o _ _E
TONG CONG TY KHOANG SAN-TKV — CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GANG THIEEP CAO BANG Die lp - Ty do - Hanh phiie

Cao Bang, ngéy — thdng 11 nim 2018
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Ke hoach san xuat kinh doanh 2019

MUC LYC
W
STT - Nji dung Trang
PHAN I | Banh gid lét qua thue hién ké hoach SXXKD 6 thang diu
1. niim v dur kién ci nam 2018
I | Tinh hinh chung ) 6
1 __T_I__méin loi - 6
2 Kho khan » 6-7
[l Dénh gia tinh binh san xut kinh doanh 6 thang dau nam va 7
dur kién thye hi€n ném 2018 )
I IKét qua thye hién cac chi tiéu chu yéu 6 thang dau nim va 7
i dy kién thye hign ndm 2018 N
2 V& chi tidu gid thanh san xudl, gié thanh tiéu thy sén pham 7-8
I Két qué thye hién giai phap 6 thang dau ndm 2018 8
I Cong tac khai thac mo B 8-9
2 Cong lac tuyénllld'lof’mg_ = 9
3 Cong tac luyén kim o
4 Cong tac co dién . 4 - 12-13
5 Cong téc An loan - Mo lrudng > - 13
6 Cong tdc quén ly vat tu [13-14
6 Cong tdc quan ly (;_hz"h luong san phfim TN Tl e N G
7 Cong tée ké hoach, quan tri chi phi - gid thanh 14
8 Cong téc 16 chire lao dong tién luong ] 14-15 |
9 | Cong tac tai chinh, ké todn . 15
IV Céc gidi phdp thyc hign 6 thang, cnf‘{)i_l}ém 2018 15
1 Cong lac kha_i_lhéc mo 15
2 Cong tac Luy@ kh(')z_'mg = N . 15-16
3 Cong téc luyén kim ) - n 16
4 Cong tdc co dign B ) 16-17
5 Cong tac an toén - moi truong - 17

Cong ty Co phan Gang thép Cao Bing




Ké hoach sin xudr kinh doanh 2019

L 6 Cong tac quan ly vat tu, quan trj chi phi 17
7 Cong téc tai chinh ké toan 17
8 Céng tac td chirc lao dng tién luong 17-18
9 Cong tac Quan ly chat lugng san phflm 18
Phiin X1 | K¢ hoach san xuét kinh doanh nim 2019 18
I Cin ctr 1ap ké hoach san xudt kinh doanh nam 2019 18
1 Co so phap ly 18
2 Co 86 vt chit k§ thuét cho san xuat 18
I Céc chi tiéu ké ho_aish san xut kinh doanh nam 2019 18
11.1 K& hoach san lugng san phém sén xudt - tidu thy chu yéu_ 18
112 K& hoach (_ioanh thu - chi phi - lgi nhuan [8-19
1.3 \Y% é.clﬁ_tiéu gid thanh san xudt, gia thanh tiéu thu sin phéam 19 .
l Gia thanh san xuét 19
2 Gia thanh tiéu thy 19
I | Co s tinh todn cAn doi chi phi, gid thanh 19
| V& ngudn nguyén Jidu quing sit 19 ¢
2 Cac nguyén nhi_én._liéu, vt tu chinh 19-20
3 Céc loai thué phi 20
4 K& hoach stra chiia 16n, sta chita tl’ur(‘{ng xuyén, ATMT 20
5 Ve li vay 20-21
6 | V& tinh khau hao TSCD 21
B _7 K& hoach Lao dong, (ién [wong 21
8 _ K& hoach dao tao 21—22
9 K& hoach (ai chinh . A 22-23
18Y Mot sb giai phap chu yéu thyce hién KHSXKD ndm 2019 23
\Y% K&t ludn va kién nghi 24

Céng ty Cé phan Gang thép Cao Bantg



Ké hoach san xudt kinh doanh 2019

PHAN I
TINA HINH THUC HIEN K8 HOACH SAN XUAT KINH DOANH
6 THANG DAU NAM VA DU KIEN CA NAM 2018

I. TINH HINH CHUNG
V6i su hd tro tich cyc cua co quan diéu hanh Téng cong} ly Khodng san

TKV cing véi su quyel (Am ctia toan (hé can b) cong nhén vién trong Cong ty,
Coéng ty bude vao thuce hién ké hoach san xuit kinh doanh nim 2018 véi nhimg

r — b ~ ’ -1
khé khan va thudn loi cu thé nhu sau:

1. Thuin lgi:

Cong ty trien khai thuc hién ké hoach SXKD 6 thang dau nam 2018 ludn
nhin duge sy quan tam, tag hd cia TKV, VIMICO, Tinh oy, UBND Tinh, cac s¢
ban nganh va lanh dao dia phuong. Cing v6i tinh than doan két, dong tdm hiép
lye, chiu kho hoce héi, no lye phan dau khac phuc moi khé khin cua Can bd cong
nhan vién trong Cong ty.

D61 ngd lanh dao (_nnb ty da truong thanh rat nhicu trong cong tic quan ly
ciing nhu trong cong tac diéu hanh, doi ngii cong nhan vin hanh day dmyen da
ting bude lam chi duge cong nghg, nang suilt, chat lvong san pham duoc nang
cao. Thxel bj ¢dng nghé cua toan day chuyén san xuit tai IKKhu lién hop ddng, din
duoc 6n dinh, trinh do tay nghe cuia cong nhan ngay cang dugc nang cao.

2. ICho khiin:

- Cong ty thye hién nhigm vy SXKD 6 thiang ndm 2018 trong diéu kién van
con nhidu khé khan nhu gid thanh nguyen nhién li¢u chinh dau vao tai Khu lién
hop Gang thép ting cao nhu quéing sfit, than cde, than cdm, dién nang. ..

-~ Cac chinh f;’lc,h cua Nha Nude vé thué (ai nguyén, phl mdi trudng, thu tién
tai ligu sur dung dia chét, tién cap quyén khai thic, ky quy diu tu... lién tyc thay ddi
c6 huéng bt loi cho doanh nghiép.

- San xufit khau khai thac mé van con gip khé khan, cing véi do cong téic
dau tur khai thac Khu Bac Mo sat Na Rua tién dod thue hién chua trién khai dugce do
chua huy dong duge nguon von dé trién khai dau tu.

- Nguon tai nguyén han ché: triv lugng con lai dén 31/06/2018 ciia Khu Nam
1a 494.759 thn quéing nguyén khai chi dam bdo san xufit cho IChu lién hop Gang
thép Cao Bing dén cudi nam 2019,

- Do thi truong hién nay canh tranh khic nghiét dan dén cdc lao dong trong
tinh d6 x6 di cac khu Cong nghiép (nhu Nha mdy Sam Sung Bfic Ninh, Thai

Nguyén...) nén thiéu lao ddng.
- Khé khin trong viée tuyén dyng lao déng ¢6 trinh d§ chuyén mén, tay nghé

Ccao.

Cmaq hﬂ o ;Jhuu Guug thép Cao hmag
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Ké _!mach san xudt kinl doanfy 2019

__:\ Rl A ) b e P J{ .+ h -.F- fal r__-

- Do lao déng chu yéu la ngudi dan song trong dia ban tinh nén mang tinh

cach dic thu ngudi ban dia nhu chua c¢6 y thic tac phong cong nghiép, chuyén
fal & o ¢ x A A .

mon tay nghé chua dap ing duge nhu céau san xuat kinh doanh.

- Co s¢ ha tang con han ché, chua dép Gng duge nhu ciu dn ¢ di lai cho
ngudi lao dong (nha & tép the...)
1. PANH GIA TINHI HINH SAN XUAT KINH DOANH 6 THANG
PAUNAM VA DU KIEN THU'C HIEN CA NAM 2018

l"- =2 A 14 ¥ 3 J{ r = A el Y
1. Két qua thue hién cac chi tiéu chii yeu 6 thang dau nim 2018 va dy

kién ca ndam 2018:

TIL han Ju kié s o
g | Chi tiu PVT Kéz:]';’;-;'“" 1‘1133 :lﬁ?l.g t{u;'r. hié:l rfﬂ'""
| 2013 nim 2018
A B g | 3 3 4=3/1
I | Cacsan phim chii yéu 5 -
I | Thanh pham san xuét D
1.1 | San phiim e )
- | Phoi thép T 190.000 87.280 190.000 | 100,00
1.2 | Thanh phdm _ _
- | Boc dit, da M3 1.050.000 337.668 900.000 | 85,71
- | Quiing sit NK Tén 350.000 13.402 320.000 | 91,43
| - | Tinh quiing sit <Imm Tén 84.000 26.627 46.000 [ 54,76
| - | Quing cim 0-8mm Tén 75.000 30.791 83.000 [ 110,67
- | Quing cye 8-38mm T Tén 75.000 30.307 68.000 | 90,07
2 | Tiéu thy - ] g
~ | Phai thep Tén 190.000 | 71554 |  185.400 | 100,00
1L | Ciic chi tidu gid trj | )
| | Doanh thu Tr.d 2207.000 | 890262 | 2.250.000 | 102,13
2 | Loi nhuan | T 50478 13441 | 20.800 | 29,7)
3 | Gid thanh sén Xudl 3 B
- | Tinh qung st <1 mm D/TSP | 1.265.164 | 1.378.994 | 1.600.000 | 126,47
- | Quiing cam 0-8mm DITSP | 481.507 369.996 450.000 | 93,46
- [ Quiing cyc 8-38mm D/TSP | 481.507 | 369.996 450.000 | 93,16
[~ | Phai thép ] D/TSP | 10.542.990 | 11.130.548 | 11.195.965 | 106,19
4| Gia thanh tieu thy ! ' i
- | Phoi thep p/TSP | 11331.833 | 12.154.175 | 12.016.309 | 106,04
5 | Gif ban binh quén _ . ]
- | Phai thép D/TSP | 11.589.474 | 12.353.081 | 12.049.223 | 103,97
6 | LD, thu nhiip va DG tién lvong
Quy tién luong - Tid 73.708 35.522 73.708 | 100
- | Lao déng sir dung bq ~ Ngudi 910 | 875 885 | 97,25
- | Tién lvong binh quan Tr.dng/thg 6,75 | 6,70 6,75 | 100
7 | N§p ngén sach _"l-'r.déng 89.35;__‘_ 30.000 72.000 | 80,58
2. V& chi tiéu gia thanh séin xllﬁt, gia thanh tiéu thu sin pll?llll:
*Gid thanh san xuit:
6
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- Cong dogn Ikhai thac: Gia thanh sin xuAt quang nguyén hop céch
(>58%Le) la 369.996 dong/thn, bing 76,84 % KI1 (gia thanh KIT 481.507
ddng/tin). Dy kién ca nam 2018 1a 431.863 dong/tan, bfmg, 89,67 % so voi KHN

- Cong dogn tuyén khodng:Gia thanh san xudt tinh quing 1.378.994
dong/tin, bang 108,99 %IKH (gid thanh K 1.265.164 dong/tan). Gia thanh tinh
quing thyc hién cao hon ké hoach la do thuc thu tuyén khodng con thép
(44,34%/52,1 1%KH).Du kién cé ndm 2018 1a 1.391.284 dong/tén, bang 109,97 %
so voi KHN.

- Coéng doan thitu két: Gid thanh sin xudt quing thidu két 1a
1.773.337dong/tén, biing 101,49 %KH (gid thanh KH 1.747.257 dong/t.qtk). Gia
thanh quang thiéu két cao 1a do sir dyng chii yéu quing limonit va tinh quing sin
xuht co gid cao hon so vdi ké hoach lam tang gid thanh.Duy kién ca ndm 2018
141.622.767  dong/tan. bang 92,87 % so véi KHN.,

- Céng doan luyén gang:Gia thanh san KUAt nude gang long 14 8.616.449
dong/tan bang 108,97 %IKH (gia thanh K 7.907.288 dong/t.gl). Gid thanh quing
lhlcu két tang, tiéu hao (oc,fg,dngb tang nén din dén gia thanh gang 16ng ting.Du
kién ca ndm 2018 1a 8.702.585 ddng /tin, bang 110,06% so véi IKHN

- Cong dogn luygn thép:Gia thanh san xudt phoi thép la 11, 130.548
dong/tén, bang 105,56 % KII (;Dm thanh KH 10.544.172 ddng/t.phdi). Dy kién ca
nam 2018 1a 11.516.618 ddng/tin, bing 109,22 % so véi KIHN

*Gia thanh tiéu thu:

Gid bén san phdm phéi thép 6 thang la 12.154.175ddng/tén, 1351‘13 107,26 %
KHN (gia thanh tiéu thu ke hoach 11.331.833 dong/ tan phéi).Dy kién canam 14
12.245.670 dong/tan, bang 108,06% KHN

* Gidd bin sin phim:

Gia ban san pham phm thép 6 thang la 12.353.081 dong/tin, I)ang, 106,59 %

KHN(gid ban san pham k& hoach 11.589.474 ddng/ hm phéi).Dy kién ca nam 1a
12.400.000 dong/tin, bang 106,99 % KHN

1. KET QUA THUC HIEN CAC GIAI PHAP CHU YU

I. Cong tac khai thiae mo:

Thue hién 6 thang diu nim: DAt da boc thai dat 337.668 mY/1.550. 000 m’
bing 21,79% KIN; Quing nguyén khai khai thac 134.402 t4n/350.000 (An bing
38,40% KIIN. Nguyén nhan san luong dat thap: Céng ty xdy dyng don gia theo
Qb 199 ciia TKV va phai thyc hién 02 lan lya chon nha thau méi chon duoc nha
thau thye hién (dimg san »uat Lra chon nha thau 1a 1 thang).

Hién nay Cong tac dén bu GPMB gip nhiéu khé khan nhu: nguon von
chuyén doi muc dich sur dung 14,8ha dat Iua v.v... do dé chua trién khai béc dét
XDCB khu Bic voéi khoi luong 5()0 000 m’. Khéi luong du kién thye hién nam
2018 1a: DAt da boe 1.050.000 m® bang 100% KHN; Quéang khai thic 350.000 (dn

banb 100% ICHN.

Dé dam bao hiéu qua SXKD Céng Ly thudng xuyén theo doi cip nhat cong
(rudng dé co diéu chinh phu hop voi thue t&. Cae chi tidu chu yéu du kién thyre

C T’JEFJJ Co phin Oang thép Cao Ran{; _ 7
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hién nam 2018 cu thé nhu sau: Cuug dd van chuyén dat da g giam | Skmfl 55km
IKH; cung do van chuyen quéng giam 1,5 km/1, 63 kim; Chi tiéu thude nd giam (N
da0,28/0,30 kg/m’, nd quang 0,415/0,43 kg/m”); diéu chinh phuong hudng khai
truong, khai thac chon loc gia ting san lugng quing giau la 200.000 (4n/150.000

ISH.

2. Cong tac tuyén khodng:

San lugng quing sil thuc hién 6 thang dau nam 2018: Tinh quing dat 26.627
(4n/84.000 tdn bing 3 [,7%KIIN; Quing hop cach (0-8mm va 8-38mm) dat 61,097
tn bing 40,73%IKHN.

Trong 6 lh!m;D dau nim xm’)ng 'l‘u_yén dimng stra Lhﬁa mong méy nghién bi (t
ngdy 23/3/2018 dén 27/4/2018), céc thiét b hay bi sy cb nhu: bang tai xich, bom
cap num, v.v... Ngoai ra, trong 6 thang thm tiét mua nhlcu quang dinh bét, thudmg
Xuyén ma[ dién dot ngdt dan t6i nang suét dat [hﬂp pé dam bao san [u(mg quéng
cung cip cho KL trong 6 thang cudi nim Céng ty thay ddi co clu san xudt quing
thanh phdm (giam san luong tinh quang va ting san lugng quiing hgp cach). San
lugng quing dy kién thyc hién nam 2018 cy thé nhu sau: Tinh quing 46.000
tdn/84.000 tdn bing 54,76% KHN; Quang hop cach (0-8mm va 8-38mm) la
180.000 (4n/150.000 t4n bing 120% KIIN

3. Cong tac luyén kim:

San lugng Phoi thép: 6 thing dAu n@m san xudt dat 87.279,66 tin/ 190, 000
thn KIIN bing 45,94% KHN. Du kién ca ndm san lugng dat duge 190.000 tan,
bang 100% KHN;

Trong 6 thang dau nim 2018 cong tac luyén kim tai Khu lién hgp gang lhcp
Cao Bing co ban on dinh, Cong ty da chu dong sat sao hon trong cong the didu
hanh sén xudit dé kip thoi théo go cac vudng mac kho khan, thye hién tht cac p:a]

phép dé néng cao hiéu qua san xuit kinh doanh.
Do trong I{y cong ty thyc hién ké hoach dimg stra chita lcm tai Khu lién hop,

mit khéc do chit lugng quing diu vao dang ¢ miic thap hon ké hoach diit ra nén
san lugng phdi thép chi bing 45,94% so voi ké JIOd(.,ll nan.

Dy kién 6 lmng cubi ndm 2018 tiép tyc 6n dmh cong nghé, dam bao san
luong, phéi thép dat ké hoach nam da dua ra la 190.000 tn.

Céc chi tiéu tiéu hao co ban dam bao theo ké hoach, bén canh do do nhiéu
nguyén nhan khach quan dan dén mét sé tiéu hao vugt ké hoach cu thé nhu sau

3.0, Cong doan Thidu két:

llong 6 thang dau nam 2018 san lugng quing thiéu két dap tmg dugc yéu
clia san xudt 10 cao va dam bao du Iucmg quing thidu két dy phong 6 bdi dat
49,33% ké hoach ndm 2018. Tuy nhién chét lugng quing thiéu két vAn & muc thép,

chi dat binh quéan 51,93%le.

Céng 1y Cé phffn Gang thep Cao b’(;mg
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Trong ky tong lugng tidu hao céc ioal nguyén ]lCll (bao gom qufmg7 tinh,
quang cam, quang cuc phan dudi sang 16 cao) dat 879 101¢gmn quéang thiéu két,

bang 92,15% so voi ké hoach,

Do ty 1€ quang tinh lhap ty 1¢ quang limonit mua ngoai chiém khoang 62%
téng lwong cac loai quing cam. Mt khéc dé néng cao do kiém quing thi€u lét,
giam ty I¢ quang phan, nén ty 1¢ phdi lidu cac chét trg dung cao hon ké hoach dbng

thot sau khi 16 v6i vao hoat dong dd tang cuong ty 1¢ phm lidu voi nung dé néng
cao hiéu quéa san xuit nén voi bot vuot 22,16% ké hoach, délomite vuot 3,55% ké

hoach.

Quéng diu vio chit lugng, t]ﬂ s hon ké hoach, ty 1& quing limonit ngdm
nude cao din dén dé dani bao chat hmmD quiing thiéu két cén tang luwgng sir dung
nhién liéu nén tiéu hao than vugt 33,33% so véi ké hoach cu thé:

- Theo Linh todn thye (& khi st dung quing phm lieu 75% quing limonit ¢6
ham luong nude két tinh khoang 11% thi ty 1& phoi lidu than so véi tong lugng
nguyen nhién liéu diu vao tang, 0,45% tuong rchmm{D voi tiéu hao than tang 12,5%

so v6i dinh mue. (tang 7, akg/lan quang thiéu kév)

- Tong quiing ddu vao thidu két chi dat 57,46%, llmp hon ké hoach 1,77%
dan dén ty 18 Lidu hao than cling ting hon ké hoach.

- Do than cam cung cap khéng du, than ¢be vun (dn (r nim 2018 con nhiéu

nén da st dung luong than cde vun nhiéu, dan den chi tiéu tiéu hao than cbc vun
tang cao, ngoar ra do tinh kha nghién cia than cde vun thdp hon than cAm nén khi

st dung than c6c vun s& (i4u hao nhiéu hon.

* Céc gial phap da thyce hién:

Trong 6 thang dau ndm Cong ty da ting cudng st dung nguyén liu Ly sén
xuat va mua ngodi quing tinh, quing limonit, quing cam ham luong cao dé phbi

lidu dé ning cao chilt luong quing thiéu két tuy nhién do luong tinh quang it, ham
Iuon;, quang limonit mua n{joal van con chua dugce cao nén chal lrong quing thiéu

két diu ra vin chua dat theo ké hoach.

llen hanh sir dung bun ventury cho hé théing trdn 1, tinh toan phoi liu cac
loai bui dé gép phan ting hiu qua xui ly bén thanh phnm cua day chuyén, ting
thyc thu, gidm ganh ning vé xit Iy méi trudng,

Dam béo hrong du trit nguyén nhién liéu di nham giam ba déng, thye hign
trung hoa nguyén liéu bang thi€t bj, nhin lyc ¢6 sin

Kidm soét nhiét do quing thiéu két sau khi qua bing lam mat < 120°C.

Thi cong hé lhonsc, nha mai che nguyén nhién liéu dé dam bao chit luong
nguyén nhién lig¢u dau vao.

Trong 6 thang ddu ndm Céng ty di lap phuong dn va duge HDQT Cong ty
théng qua chu truong dau o xdy dung day chuyén 16t liu thiéu Iccl dé dam bao
gidm tiéu hao ghi thiéu ké(, giam ty 1& quiing phan, ning cao ciml lugng thanh
pham va gidm céc chi iéu: tiéu hao va ddy chuyén trung hoa quing sét dé dam bao

dd ba dong thanh phén, ér dinh céng nghé.

Cong ty Co ph(m Gang thép Cao h’uug
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3.2. Cong doan Luyén Gang:

Trong 6 thang déu ndm san lugng gang, long dat 46 48% ké hoach nam. Do
trong ky c6 ké hoach dirng 10 trung, dai tu thiét bj va do LJ’I:J.( lugng nguyén nhién
liu ddu vao con thap nén chua dat dugc san lugng theo yéu cAu.

Do cong ty da thay ddi két cdu liéu, ndng cao ty 1& phéi liéu quiing chin nén ty
[¢ tiéu hao quang thiéu két vuot 8,06% ké hoach trong khi tiéu hao quiing cyc chi
bing 76,07% so véi ké hoach

San xmt 6 thang dau nim 2018 sén luong chua dam bao theo ké hogch, tiéu
hao than cdc cao, vuot 5 ,77% 50 v ké hoach. Céc nguyén nhan chu ycu nhu do
chét lu ong quéng, than cde dau vao chua dam bao, do am, dd tro than coc con cao;
phdm vi quing ddu vao chua dat theo ké hoach, thoi gian dimg sta chira lo con
nhiéu trong do ¢o thoi gian dung dé trung dai tu thiét bj. -

* Cac giai phap da thyc hign:

Thuong xuyén hoc hoi, nghién ciru cong nghé, ky thuit tir chuyén gia Trung
' f’\ ‘A ’ A . r r A -] J( r g
Quoc, thuc hién cac ky thi sat hach trong thang 5/2018 va den thang 6/2018 sé€
chuyén sang giai dogn lao dong Cong ty tu van hanh dudi sy gidm sat ctia chuyén
gia Trung Qudc.

Co ke hoach dy trii nguyén nhién li¢u hep ly.

Pa thuc hién ting cudng str dung lidu chin d& nang cao san lugng, tuy nhién
do nguyén liéu diu vao chua dam bao chét lugng tong sit dau vao chua dat TFe

A
>54,8% theo ké hoach.
~ r E x X. - i L ] - A A :’ r

Nang cao 4p lyc dinh 10 cao dé ting sdn lugng, giam tiéu hao coc bing cach
thay van cao ap va van hanh ap lyc cao dinh lo.

Tang cuong su dung nh]ct do gio nong trung binh > [150°C va Duy tri ché do
hop 1y thao tac ra gang, két cdu 18 gang, chuén hoa thanh phéan - nhiét do gang, hé
thong mang dan gang, xi...

3.3. Cong doan Luyén thép:

Trong 6 thang dau ndm 2018, & coéng doan luyén thép san lucmg phéi thép
dat 45,94% ké hoach nam. Nguyén nhan 1a do san lugng gang long lllclp thép phe,
gang cuc i, cac chi tiéu tiéu hao co ban dap timg dugc theo yéu nhu mé thép, gang
mé, gang mang, st xép. .. bham lugng 'lhép hon k& hoach lidu ngudi
(90,12%Fe/92%] e ké hoach) nén chi tiéu tidu hao céc loai lidu ngudi vugt 7,12%
so vai ké hoach.

Cong ty da sur dung gidi phap st dyng FeSi 45 vai gia thanh thp hon, ngoai
ra tang cudng su dung FeSi dé giam lugng st dung SiCa dé néng cao hiéu qua sin
xudt. Mit khéc khi str dung quanb y limonit trong cong doan thidu két thi ham lugng
Mn trong gang long cao din dén tidu hao cac loai FeSi vugt 10,95% ké hoach

trong khi cac loai hop kim khac thdp hon ké hoach.
Trong 6 thang dau nim 2018 co ciu chinh san pham 14 CT5zC va SD295A
[ad A A re I’{\ Bl 1 A ’!\
nén lugng cacbon can bo sung cao hon so véi co cau CT5nC va Q235A nhu ké
hoach dan dén chi tiéu tiéu hao chat tang C vugt 10,23% so vai ke hoach.

Céng ty Co phén Gang thép Cao Bing 10
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* Cac giai phap da thyc hién:

Téan thu thy céng cidc loai mé gang, mé hép, vay sat, xi thép... dé st dung
lam liéu ngudi cho 16 chuyén.

Lap ]Jhuc‘mb an llmll HDQT phé duyét chu truong dau tu xdly dung déy
chuyén tuyen xi dé tan thu tdi da kim loai trong xi.

St dung, sl M)p vdi gia thanh [lmp dc llmy lhc cho mot phdn liEu nguoi,
nang cao hiéu qua kinh té tuy nhién do ngudn st xop hién nay chit lugng con &
muc Ihﬂp nén chua danh gia duge hiéu qua ro rét.

Lap phuong 4n str dung SiC lam chét khir oxy, hop kim héa, ting cacbon

trong san XUt luyén thép
4. Cong tic Co dién

Trong 6 thang dau nim 2018, Cong ty dd huy dong toan bo hé (hdng thiét bj
vao sén xuit. Ning sudt vi s6 gio huy déng cu thé nhu sau:

Phén xudng Thiéu két hoat dong 3.336h dimg 1008h, nguyén nhan dimg sira
chira TDT 264h (11 ngay) trong thang 5 va dimg che dd dé sira chiva thiét bj. Nang
sufit cta thiét bi dat 43,25/48 = 90,1% ning sudit thiét ké;

Phéan xuéng Luyén Gang hoat dong 3.987h dimg 357h, trong d6 dung 0'7h
dé sia chiva nmnb gang két hop bao dudng hé théng thiét bi va dimg 12h do byc
bdo 6n clia mang ra gang, dung 240h (]0 ngay) trong thang 5 dé thye hién TDT
day chuyén thiét bi. Dung 08h do s ¢b quat cao ap. Nang sudt thiét bj dat 23,26/26
= 89,46% nang sudit thiét ké;

Phéan xudng Luyén lhep hoat dong 2.300h dimg 2.044h, nguyén nhan dimg
do stra chita bao dudng thiét bi theo ké hoach, chd nuée Gang long (r Lo cao va
trong thang 5/2018 dung 264h (11 ngay) dé thye hién THT day chuyén thiét bj.
Ning sudt thiét bj dat 37,95/44= 86,25% niing sudt thiét ké;

Phén xuéng Tuyén Khoéng hoat dong 3.105 h dumg 1.239h, trong dé gom
70h dung theo ké hoach, 250h dimg do sur ¢b thiét bi, 140h dimg do mét dién, vé
sinh thiét bj do bj bét dinh va thay ludi mng Cubi thang:, 3/2018 va trong thang
4/2018 dimg 779h dé thye hlt,n TOT hé thdng thiét bi. Nang sudt thiét bj dat
28,25/43= 65,69% so vii thiét ké.

Trong 6 thang dau ndm 2018, Long ty da trién khai ldp ké hoach theo trng
quy, timg théng va giao cho cac don vi thyc hién stra chita thuong xuyén theo ké
hoach k§ thudt da dugc phé duyét. Tong gid tri sta chiia thudong xuyén dat

12,7/39,5 ty KI (bing 32% ké hoach). T rong do:
- Gi4 rj stra chiva thuong xuyén cac cap dat 10.081 tri¢u dong

- Gia tri bld cong ché tao, lap dat phuc hoi: 2.621 donb
Trong quy 1I nam 2018 da tién hanh TDT hé [hong thiét bi day Chuyt,n

Tuyén Khoang tai Phin xuéng Tuyén Khoang va céc thiét bi thudce day chuyén
Luyén Kim tai khu lién hop Gang Thép. 15.006/24.067 (ri¢u dong bing 62,35%

KIT ndm
Téng dién ning llcu thu trong 6 llmnb dau nam 2018: 47.874. S’HKWh

Trong 6 thiang dau nam 2018. Pa s6 cac chi tiéu tleu hao vit tu chi yéu déu
thdp hon dinh muc. Céc chi s tiéu hao vuot dinh mie gdm co:

Cong ty Co phén Gang thép Cao ;"}’dng
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- Ti vai loc bui Luyén Gang vugt 21 % dinh mirc, nguyén nhén do dinh ky
thay tL':i vai bing 6 lhc’mgﬂén va thoi gian thay Liu' vai vao cubdi thang 3 nén chi tiéu
nay can clugm danh gia lai khi nghiém thu san plmm quy I1I.
- Mit g g:,m nhé Lo cao vuol dinh mirc 50 % nguyén nhin do trudc thoi diém
TPT, bng nude cta vach lam mat Lo cao bi cau ciin bam nhiéu, hi¢u qua lam mat
thap, nudc vao mét gio khéng du, nén mét gioé bi chay va mdt s6 mat gio chat

Jugng khong (ot chay mat thoi gian bi thung.
- Ong théi lhang Lo cao vugt dinh muc 150/;, nguyén nhan do 6ng thoi

thiing duge thay vao thang 6/20 18 va dinh ky thay thé 6 thang/lan nén chi ueu nay
phai duge danh gia lai vao cudi quy IV.

5. Cong tac An (oA mbi truong

Ngay tir ddu pim, cluéi su chi dao sat sao tr Ban Gidm dbc, Cong téc ra soat
uac van ban, quy dinh va trién khai cdc muc tiéu dam bao an toan dugc nghiém (ic
(rién khai thi,lc hi¢n. Qué trinh rd sodt dé ban hanh thay thé céc quy dinh vé trang b
phuong tién bao hQ lao dong; Thue hidn ché do bdi dudng doc hai bing hién vét
Ban hanh Quy ché quan ly cong tac An toan — Moi teuong. phan dinh trach nhi¢m
cho phit hop véi md hinh thuc té. Cing ¢ ddi ngii lam con; tdc an toan, mang ludi
ATVSYV, ddi PCCC co 6, Thanh lap Ban chi dao huong trog cac phat dong vé
cong tac ATVSLD- BYMT, PCTT-TKCN.....

Trang bi bd sung cdc bién canh béo, bién bdo cam. Mua mdi dé thay thé céc
binh chita chay cti hong, bé sung tai cac vi tri con thiéu va kho vt tu m{)‘i' Thi
nghiém an toan dung cy, thiét bi an toan dién. Sta chiia, bdo dudng cic cip may
moce thiét bi theo dang dinh ky, dam bao k§ thuét va ch it lugng, Huén luyén an
toan cho ngudi lao dong mai tuyén dung, mang ludi ATVSV; Huln luyén cic quy
dinh v& an toan cua Céng ty cho ngudi lao dong ctia cdc nha thau thi cong dén
tham gia thi cong, bao dudng, stia chita may moc thiét bi. Mua sam trang bj bao ho
(,ho nguoi lao dng; Té chirc phat sfia boi duting doc hai cho nguvi lao dong.
Trdng va chiim soc ciy x xanh lam dep canh quan trong khuon vién nha may; Hoan
thién hd so thi tuc xin cp gidy xac nhén du didu kién vé méi trudng nhép khau
phé liéu lam nguyén lidu san xudt goi Bo TN&MT. T chic don vé sinh mdi
truong, thu gom rac t}m chél thai ding noi quy dinh. Gidm sét chét lugng céc
ngudn thai; Dép ke gia cb chéan bai thai dam bao an toan trude va trong mua mua
bdo. Péng ndp diy du quy Bdo hiém tai nan lao déng cho nguoi lao déng theo quy
dinh. Thuong xuyén kiém tra, chdn chinh viée thue hién dam bio an toan vé sinh
lao dong tai cac don vi. |

K&t qua thue hién: Trong 6 thang diu nim toan Cong ty khéng xay ra tai nan
lao ddng, sur ¢d 1én thiét bi gay thiét hai vé ngudi, tai san va méi truong. Thue hién
Ihong ke, khai bdo, bdo cdo cong tac ATVSLD day du theo qui dinh v&i co quan
quan Iy cap (rén. Iong gid b} thuc hién Ké hoach an toan - VSLD trong 6 thang
diu nam vai s6 tién la 3.734 wiéu ddng / 7.027 tridu dong, bing 53 % ké hoach
nam. Tong gid tri Moi truong thuong xuyén la 237 tridu dongjf 2.000 (ri¢u ddng,
bing 12% ké hoach nam. Gia tri dat llnp la do mdt sb cong viée vin dang duge
thue hién nén chua nghiém thu hoan thanh.

_Cong fy o ;n’.'rm (m-;-.'g thép Cao B(mg
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6. Cong tae quin 1y vt tu:

IKiém soat chit ché chat lugng va (ien dd cung cap vat tu dam bdo dap Umng
sdn xudt nhu quiing sdt, than coe, than cam, da voi, voi nung, FrMn; IrSi; SiMn. ..

Tang cuong sur dung vit tu chinh hang san xuét dé ndng cao chat luong vit
tu 6n dinh cong nghé. Tang cudng sir dung cac dich vy va san pham noi bd trong
Tép doan, Tong Cong ty trén ¢d sé& gia canh tranh, hop ly.

% 5 . A £ i X

7. Cong tiac quain Iy chat hwong san phiim:

- Thyre hién Tl cm',g, tc 1Ay mau, gia cdng va phén tich céic loai mau tai cic
cong doan san xudl.

- Kiém sodt (6t chit luong cac nguyén, nhién vt liéu dau vao phyc vu cho
san xuat nhu: Than coc, than cdm, voi nung, da voi, dolomit. ..

- Kiém sodl chét lugng, 50 lurong timg thanh phdi theo ting mé dé viét phiéu
chat luong cho ting xe hang xuét ban.

8. Cong tac ké hoach, quén tri chi phi - gia thanh:

- Xy dyng va ban hanh cic dinh mirc ni bg, cdc quy dinh dé giao khodn
cho céc phan xudng sdn }fuﬁl

- Trén co so& nf,hl{,n) thu hang thang, quy: Tir san lugng, céc chi tiéu ti€u hao

vat t, nguycn nhién ligu phén tich dénh gia nguyén nhan ting giim dé kiém soat
(ot th phi cé nhitng didu chinh kip thoi trong didu hanh sin xuat.

- Phéi horp chét ché véi cac Phong, ban lomD Cong ty thue hién t6t (,ong tac
ké hoach, kiém smt chit luong, tién do cung cdp vat tu phuc vu san xuéit va sira

chiva theo phan chp.
9. Cong tic to chive lao dong tién luwong:
~Téng sb lao dong dau ky 01/01/2018: 889 nguoi
- Lao ddng tang trony: ky: 29 nguoi
- Lao dong giam trong ky: 20 ngudi
- Lao dong cudi ky thai diém 30/6/2018: 898 ngudi
* Téng sb Lao dong, giam trong do:
+ Xin chdm dat HDLD: 20 nguoi
+ Tuyén dung méi 29 nguoi; trong doé lao dong trye tiép (CNKT: véin hanh
che loai thiét bi): 18 nguoi; 11 LD ¢6 trinh do dai hoc.
* Co chu lao déng:
+ Lao ddng quéan ly: 96 nguoi, chiém 10,7%
+ Lao dong cong nghé: 690 nguoi, chiém 76,8%
+ Lao dong phuc vi., phu tro: 112 nguor, chiém 12,5%
- Téng s6 lao dong thye hién binh quan 6 thang dau nam 875 ngudi; ude thyc

hién ca ndm 885 nguoi.

Cong ty Co phén Gang thép Cac Bang
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- 1011g quy tidn lwrong udc thuc hién 6 llmng dau nam: 35. 200 tucu clong,
Udc thye hién ca nam 73.000 triéu ddng.

- Tién luong binh quin thyc hién 6 thang dau nam 2018: 6,7 igu
c‘léng/ngu‘f)‘jx’lha’l[1g; Ude thye hién ca nam 2018; 6,750 tridu déng/ngudi/thang.

San xudt cua Cong Iy nim 2018 tuong dn:dinh, tién lwong va thu nhip cia
nguoi lao dong 6 6n dinh va ting so v6i 2016 do vy da tao sy yén tam nguoi lao
dong g,an bo lau dai véi doanh nghigp. Bén canh do Cong ty dé co nhidu giai phap
dé tang tién luwong cho lao déng lam viée tai céc vi tri chu chdt do vy lao dong tai
céc phan xudng di co ban ndm bét va van hanh 6n dinh day chuyén cong nghé
dudi su hd trg ciia Chuyén gia TQ.

10. Céng tac tai chinh, ké toan:

Tiép tuc lam viée véi Ngan l]ang BIDV giam lai sudt ngén han tr 7,5%
‘cuong?%/nam Vay dai han tir 11% xudng mic 10,5%/mnam Dy kién tiét kigm
duge 3 ty ddng/nim.

IV. CAC GIAI PHAP THUC HIEN 6 THANG CUOI NAM 2018:

1. Cong tac Ikhai thac mo:

Tap trung lam tét cong tac cap nhat cong Lr uong hang thang, qui. Ap dung
cong ngh¢ khai thac pht hgp voi diéu kién thye 1€ tai céc cong trudng nham giam
hé so lam nghéo trong khai thac. Quan ly chit ché cédc chi tiéu cong nghé va dinh
muc KTKT tir 1ap ke hoach dén td chic thyce hién.

Tép (rung chi dao cac don vi (d chie khai thac theo ding muc tiéu, piurdng
hudéng ké hoach dé ra, quyét liét thyc hién cdc giai phap nham tiét giam chi phi san
xuat nhu:

- Khai thac chon loc quéing sét cé ham lugng > 58% Fe dua vé sin ga dé
nghién quing hop (0-8)mm va (8-38)mm vén chuyén truc tiép vé Khu lién hop. Dy
ki€n khai thac chon loc quang > 58% Fe la 200.000 tan/150.000 tan KH,

- Mutia mua tap trung huy dong quang o Luven phia trén tur luycn XVII dén
tuycn XVIL T thang quy 1V.2018 s€ huy dong rludng [uycn X VI dén tuyén XIX
dé han ché bom thoat nudc khai trudng gidam trehg mtia mua, giam gia thanh kbai
thac.

- Tang cudng cong tac quan bj tai nguycn ‘giam tdn thét 1am nghéo. Thudng
Xuyén Ldp nhat ranh gidi, su bién dong cia than qmng dé diéu chinh phuong
hudng cdng trudng cho pht hop voi hign trang thyce (&, Tang cudng cong tdc theo
doi do cling, thanh plmn khoang vét, co ly dd cling nhu theo doi chit ché cac chi
tieu kinh & k§ thuét trong cong tac khoan nd min v.v... dé cé nhiing dleu chinh cac
chi tidu ky thuat trong nd min nhim tiét giam chi phi, phtr hop vai thuc té san xuét.

- Tiép tuc thuc hién cac giai phap an toan trude mia mua dam bio an toan
bai thai, khai truong mo va khu vyc xudng tuyén dap moi truong.

- Thue hién cac giai phap nhim giam cung do db thai dat da va van chuyén
quing v& san ga so vai ké hoach nam.

Céng ty C6 phén Gang thép Cao Bc?ng I
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2. Cong tiace luyen Ichmng
ang cudng cong tac dap quing hop cach (0-8)mm, (8-38)mm dic biét la
quing vun 0-8mm cung cap quing cho Khu lién hop. Tang cudng cong tac cham
séc bao dudng thiét bi dam bao gior may hoat dong on dinh theo dinh mirc, giam
toi da su co, gior mady dimng.
- Thutng xuyén ngo vél bun thai sau Luya,n lai cdc hé thu va hd chira dam
bdo ngudn nude tudn hoan sach cho khiu nghién tuyén,

- Phéi hop ciing don vi Nha rlmu dé thu héi tinh quang trong quing dudi thai
trung gian va bun thai cua khau ngjluen lllyen

- Dam bao khu riva van hanh 6t khi bude vao mua mua.

- Phéi hop cing don vi Nha thau dé xur ly bun thai ¢ dang lo limg trdnh tréi
ra ngoal hd méi trudng lam anh hudng (éi ngudn nude tudn hoan.

- Mua vél tuir stra chita, vat tu dy phong dfiy du tai kho cua phan xudéng dé
tién st dyng va thay theé khi céan.

3. Cong tac luyén liim:

Kiém soat chit ch@ chat luong nguyén nhién li¢u dau vao. Tang cuong trung
hoa cac loal quang nhim dam bdo chit luong quing déu vio ddy L.huyen thiu Iét
nhim 6n dinh céc thanh phan héa va qua trinh cong nghé.

Duy tri 6n dinh thiét bi va day chuyen ccong nghé, thye hign cl 1e do chay va
dimg may hep ly dam bao cung Ccl]) quéng thiéu &t cho 16 cao nham tiét giam dién
nang va han ché quiing ra ngoai bai chia.

Tinh toan phéi liéu phi hop dé nang cao chat luong quing thiu két giam ty
18 quiing phan duéi sing. Tang cudng st dung phoi li¢u quéing thiéu két, quing cuc
cd ham luong cao vai ty 1€ (85%:15%).

Ning cao h¢ s6 loi dung gi6 néng, kiém soat chiit ché hoat dong thiét bi 6n
dinh dé nang cao san lugng va giam tidu hao than cde. Tén thu t6i da cdc logi mé
gang, mé thep, vay sit, xi thép... dé sir dung lam liéu ngudi cho 16 Lhuyw

Tang cuong Ly lé phdi ligu liéu ngudi dam bao ly [ tiéu hao gang long
<|0001<g [.phdi. St dyng hop kim SiC lam chit khv oxi, hop kim hoa, ting C
trong san xut luyén thép.

Nghién ctru st dung céce loai vét tur méi (ligu hop kim, chat tdng cacbon,
chat khir 6 xy...) dé tiét giam chi phi.

4, Cong tic co dién

- Tiép tyc dén doc thuc hién cdc quy dinh vé cong tac quan ly Co dién da

ban hanh;
- Phéi hop von cac Phin xudng ra sodt xy dung quy trinh van hanh va dinh

miic stra chita dé ning cao tinh ¢hinh xéc va pht hop véi thue té (hién dang ban

hanh tam thai);
- Lap phuong dn phyc hoi cac vat tu sau TDT nhu: Chubng li€u Lo cao,

banh rang to may ng,luen lu miéng lam mat Lo chuyén.

Cong 1y (o phmf (:(mg thép Cao B(mq
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- Tiép tuc thuc hign cac bign phap dé nang cao hiéu qua cua Cong tac Co

dién nhu:

+ Nang cao ning suit huy dong thiét bj (thuc hién qua viéc (hyc hién bao
dudng, stra chiia theo dung quy dinh; giam sdl cong n hén thye hlon dang quy trinh
van hanh; tdng cuong cdng tac kiém tra, chdm diém dé xudt ché tai thuong phat

hop Iy de néng cao y thire str dung va bao vé thiét bi...);
- Thue hién mét s6 bién phdp k§ thuat dé giam chi phi san xufit, didu do

hoat (i(;mg ctia thiét bj hop ly, han ché thoi gian hoat dong ctia thiét bi vao gid cao
diém (dic biét tai PX Luyén Gang)

5. Cong tac An toan Moi truong

Quyét liét trong cdng tdc An toan - VSLD, déng bd cac gidi phap; qua do ca

fal n£| r . k] * i~ (a3 ~ i~ 1 h A ) P
hé¢ thong chinh tri: Dang ty, Chuyén moén, Céng doan, Doan thanh nién va nguoi
lao dgng cuing vao cudc;

Ning cao chét Iucmg hudn luyén an toan tir ndi dung dén hinb thm, huén
Juyén cho phu hgp voi diéu kién thyc & dic biét 1a kién 0 e, k§ ndng phal hién,
kidm sodt phong tréanh rii ro cho can by chi huy san xuét cAp cong truomg, phén
xuong, th, doi san xudl, Long ghép vi¢e sat hach cac kién thac da duge trang bi khi
ticn hanh kiém tra an toan dinh ky hang thang.

Thuc hién cac hang muc cong trinh bao vé maéi trudong da phé duyét dam bao
V4 ,\ 4 = e AR £ s z L )
tien do, chat lugng. Thyc hién thu gom triét dé cac chat thai nguy hai phat sinh, luu
chtra, thué vén chuyén, xir ly dam bao theo quy dinh.

T chiic ting cudng cong tac kiém tra, kiém sodt tinn trang k¥ thudt an toan
tai cac hd chira, ké (|<lp bai lhal dé kip thoi phat hién khic phyuc nhiing ton tai
nham dam bdo an toan san xuét trude, trong miia mua bio.

Xt ly nghiém khdc nhiing c4 nhén, tdp thé vi pham ndi qui lao dong, cac

o r ~ il * ;\ J,\ . LI ﬁ 'JR * La ‘f!\ E
bién phdp k¥ thudt an toan néu sy ra tai ngn lao 'déng, su cd thiet bi. Tiep tuc duy
tri va tim bién phap nang cao hig¢u qua hoat dong ctia mang lu6i ATVSV;

Nghiém tic thyc hién cdc quy dinh quan ly nha nude vé cong tdc moi
truong, quan ly chat thai nguy hai, vé sinh an toan thyc pham;

Hoan thién viée xay dung bo sung hé thong thu gom va xa ly nudc mit
KLH.

6. Cong tic Iké hoach va quan tri chi phi

Tong hop, phén tich két qua thyuc hién san xuét kinh doanh hang tuan, hang
thang, hang quy va bam sat KHSXKD nam 2018 dé dé xuat, tham muu kip thoi
cho Ban Giam doc dé phan dau hoan thanh KHSXIKD nam 2018.

~ r 10 r }; L4
7. Cong tac tai chinh ke toan
Tiép tuc lam viée, dam phdn vgi Ngén hang, BIDV gljllll lai sudit ngéin han va
tdng han muc tin dung vay ngan han.
a ) r L e R -;\
8. Cong tac t6 chive Lao dong tien luong: ]
Tiep tue thue hi¢gn thuong xuyén cde cong vige co lién quan dén cong tac to
chiic san xuét, t chirc can bo theo sy chi dgo cia Gidm déc Cong ty ( dicu dong,
ludn chuyén, biét phai, bd nhiém, théi viée, tuyén dung...)

C(,?ng ty C6 phan Gang thép Cao Bﬁug 16
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Céc ché do ¢6 lién quan dén l]EllO’l lao dong: Tlep tuc giai quyel thucmg xuyen
cac ché do BHXH, 6m dau, thai san, dudng sic va cdc ché do khac ¢6 lién quan.

Cong tac chuyén xép, (,huyen doi ngach luong: Tiép tyc Ra soat sira ddi bo
sung ddi v6i céc truong hop thiéu sét khi 4p dung murc tién luong déng BHXH

theo quy dinh méi, hoan thanh trong quy 111/2018.
~ - - , A » A

9. Cong tae quin Iy chit legng sin plmm:

Tiép tue phat huy va duy ri cong lac Iy méu, kiém tra chét lrgmg san phdm
theo ting ca san xudt, kiém soat [01 chét lugng ngnyen lidu dau véo, déu ra dé tao
sir 6n dinh cho cong nghé séan xudt, chat lugng san phiim dat loai 1 16n hon 98% va
dic biét chit lugng san pham phdi thép dam béo dap tng tiéu thy sén pham trén thi

truong,

PHAN 1
KE HOACH SAN XUAT KINH DOANH NAM 2019
I. CAN CU LAP K12 HOACH SXKD NAM 2019
1. Co s& phap ly:

- Can cu cong van s6 1897/VIMICO-KHZcta Tong cong ty Khoang san -
TKV vé viéc Huéng din xdy dung ké hoach phéi hop kinh doanh 2019;

- Cian ¢t cdc thiét ké mo, tai liéu dia chat va kha ning huy dong tai nguyén
khai thdc cua Khu Nam mé sat Na Rua; _
- Céan ¢ nang luc san xudt hién tai cia Cong ty;
- Can ctr két qua thuc hién nhiém vy SXKD 6 thang dau nam 2018 va du kién
két qua thyc hién ca nam 2018 cia Cong ty;
- Cén evrké hoach ky thudt san xudit va cac chi tiéu cong nghé nam 2019 cia
Cong ty lap thang 6 nam 2018.
2. Co sé vAt chiit k§ thuft cho san xuat:
Cong tac thi cdng boc dAt da, khai thac quiing sit: Cong ty thué ngoai
Co so tuyén khoang: Xudng tuyén hoat dong san xuat véi cong sudit thi da.
Duy tri én dinh san ‘(ml phoi thép tai Nha may KLH gang thép Cao Bing, d
kién dat trén 100 % cOng suat thiét ké, voi san luong 220.000 tan phdi thép cic logi.
1. CAC CHI TIEU KIE HOACH SAN XUAT KINH DOANH NAM 2019
I1.1. K& hoach siin Lirgng sin phim sin xuit - tiéu thy chit yéu:
Phoi thép: - San xudt 220.000 tan
- Tiéu thy: 220.000 (An

‘ 3 . . ”~
11.2. K& hogch doanh thu - ¢hi phi - 191 nhuiin:

1. Téng doanh thu: 2.722.130 triéu dong
2. Loi nhuén trucce thué: 58.497 triéu dong;

Cang ly Co phéin Gang thép Cao Béing
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5. Tong quy luong;: 80.305 tridu dong;
6. Nop ngan sach: . 58.486 triéu ddng.
7. Gid trj dau tu xdy dung; 91.554triéd ddug,

(50 liéu cu thé theo cdc bang b;'é]r chi tiét kém theo)
IN3. V& chi tiéu gia thanh sin xuat, gia thanh tidu thu sin phéim:
1. Gid thanh sin xuit:
- Gi4 thanh san xué quiing nguyén hop cgch (>58%Fc) la 457.984 ddng /
tn bang 101,7% (gia thanh dy kién nam 2018la 450.000 d/v).
- Gia thanh san xuét tinh quiang 1.431. 11 dong/tan bing 89,5% (gia thanh
dy kién ndm 2018 Ja 1.600.000 (Tong/tfm)
- Gi4 thanh san xufit quiing thiu két 1a 2.089.945 ddng/tan, bing 119,98%
(gid thanh du kién nam 2018 1a 1.741.893ddng/tin).
- Gi4 thanh san xuét nudc pang long 13 8.795.801 dng/tan, bing 102,97%
(gid thanh dy kién nam 2018 la 8.542.362ddng/tén).
- Gi4 thanh san xudt phoi thép 1a 11.342,740 dong/taa, bang 101,31% so vai
dy kién thyc hién nim 2018 (gi4 thanh dy kién ndm 2018 1a 11.195. 965dbng/tin).
2. Gid thanh tiéu thu:

Gid thanh tiéu thu phoi thép 13 12.107.422 ddngd/taa; bang 100,76% so véi
du kién thuc hién nam 2018 (gia thanh tiéu thy dy kién rdm 2018 [a 12.016.309

ddng/tin)
1. CO SO TINH TOAN CAN DOI CHI P, GIA THANH
1. V& ngudn nguyén li¢u quiing st
- Nhu ¢lu quiing st hgp cach cho san xuft 220.000 tAn phdi thép 1a:
+ Quéng cdm 0-8 mm (58%Fe; 10%Si02): 89.953 tan
+ Tinh quing <lmm (61,2%Fe; <6%Si02): 209.844 tin
+ Quiing cuc 8-30 mm (58%Fe;<5%Si02): 57.700 tén

- K& hoach khai thac ndm 2019 1a 78.000 tn quing nguyén khai, chi phi boc dat da
khai thac thye hién thué ngoai va ap dung dung don gia theo hop dong dang thyc hign.

- Quang hop cach sau dap sang va nghidn tuyén la: 162.000 tin
+ Quing cam 0-8 mm (58%le; 10%Si02): 30.000 t4n
+ Tinh quiing <Imm (61,2%Fc; <6%Si02): 40.455 t4n
+ Quing cuc 8-38 mm (58%le;<5%Si102): 30.000 (4n

A v ’ B s A . A 5 A 1A v \
S6 lugng quing hop cach con thiéu cho san xuat la 87.700 tan. S6 quing nay
Cong ty s€ mua ngoai. Gid quang cuc mua ngoai tam tinh la 1.400.000 - 1.500.000
dong/tan(bao gom ca chi phi van chuyéen dén nha may).

Céng ty Co phan Gang thép Cao Bing | 18
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2. Cice nguyén nhié ]Ill(‘ll v 1t' fur chinh:

Dinh muc tiéu hao nguyén, nhién vit liéu duge can doi trén co s& ké hoach
k¥ thudt da duoce phé duyét va tinh hinh san xuat thue i€ 6thang diau nam 2018 vi
du kién ca ndm 2018.

Giia nguyén nhién vt ligu chinh can dbi trong gia thanh tinh (odn theo gid thyc
hi¢gn mua sdm binh quén trong6 thing dau nam 2018 va tham khao gia thi trudng,
Cong ty phan dau thyc hién tiét gidm 5% chi phi vat t, nhién liéu va dong lyc.

- Gid than cde binh, quan 6 thang ddu nam 20[8 14 9,1 triéu d()n}:,fldn va dang
cé chiéu huéng tang, manh (tai thoi diém xay dung ké hoach gid than c¢oc dao dong
(r9,5-10 . d/tan) Cong ty du kién gid than coc binh quén ké hoach 2018 1a 9,8
tr.d/tén (tiéu hao 0,430 tén/T.GL); gia thép phé 12 9,8 tr.d/tan...

3. Chce loai thué phi: Tai nguyén, mdi trudng tinh todn theo quy dinh hién
hanh cta Nha nuée (Thong ur 66/2016/TT-BTC ngay 29/4/2016 va biéu (hué tai
nguyén ban hanh tai Nghi ¢ quyét 1084/2015/UBTVQI13),

Téng gid tri thué, phi trong gia thanh la: 14.942d, tr ong do: lhm, tai nguyén:
4.914tr.d; phi m6i truong: 3.483 . d: thué dat: 420tr.d; tién uap quyul khai thac
5.500 trd, sir dung tai liéu dia chit:625tr.d.

g ;‘ 4 A~ Id i fd b o 3 Lot »
4, K¢ hoach sira chiia 16n, sira chiva thwong xuyén, an toan moi truong:
- Tong gi4 tri stra chita 16n: 31.100 triéu ddng, trong doé: Thiéu két 5.400 tricu

dong; Luyén gang 6.750 triéu dong, Luyén thép12.200 tri¢u ddng; PX Nang luong
vin tai 600 triéu dong; PX Juyen khodng 2.000 triéu dong (trong dé hach toan vao

gia thanh: 31.100 tr.d).

- Tong gid tri stra chita thuong xuyén: 34.985 (riéu dong; trong dé: Thiéu
két3.967 tridu clnng, Luyén gangl 10.645 trigu dong, Luyén thépl10.320 triéu d()l]j:,
PX Nang lvong vén 1ai4.533 (riéu ddng; PX Co dién 1.668triéu dong; PX Tuyén

khoang 3.85 [ {riéu (Tonb (trong dé hach todn vao gia thanh: 34.985 (r.d).
- Toéng gia tri chi phi an toan vé sinh lao dng: 8.013 tri¢u dong.
- Tong gia trj chi phi moi trudmg thudng xuyén: 2.727 triéu dong,.
5, V& i vay:
- Chi phi lai vay dp dyng lai vay theo Hop dong tin dung da ky két giita Chu
dau tu va cdc nha (@i rg von:
+ Lai vay trung dai han: - Ngin hang China Eximbank: 3,75%/nidm.
- Ngin hang BIDV: | 1%/nam
- Téng cong ty khodng sén - TKV: 6,5%/ndm
+ LAi vay ngan han: Ngan hang BIDV 8 %/ndm.
+ Phi cho vay lai 0,25%/nam.
+ Phi cam két 0,5%/nim.

* Tong chi phi 1di vay ¢ ndm 1a: 115.327ty dong, trong do

E‘dng fy Cé phf’fn Gang thép Cao Bang
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+ Lai vay Iong cong Ly Khoang san - TKV: 3.640 ty df“)ng
+ Lai vay China Eximbank: 30,243 ty d(mg

+ Lai vay BIDV: 47,190 ty ddng,

+ Léi vay luu dong san xuat + I_,ﬁi cham tra thanh toan 18,750 ty dong
+ Chiét kbAu 1ai xuét Gmg trude tién hang: 15,504 ty dong

6. V& tinh khéu hao TSCD:

Thyce hign theo Thong tu sd 45/2013/TT-BTC ngay 25/4/2013 cua Bo Tai
chinh vé viéc hudng din ché d§ quan ly, st dung va trich khéu hao tai san c¢b dinh

- KhAu hao: Tinh theo khung thoi gian (4p dung mic pidn toi da) quy dinhtai
Thong tu 45/2013/TT-BTC la:120.51 1ty dong.

Trong do:

+ Khau hao nha ciaa vat kien trac: 50 nam
X o %

+ Khau hao May mac thiét bi: 20 nam
A vroa A . r -

+ Khau hao tai san co dinh khac: 20 nAm.

. A l_ ”~ A 3 9 A
Chi phi khau hao dugc phén bd theo ting san pham nhu sau:

Phan xudng tuyén Idloang:, 6.015triéu dong; Thlcu két: 31.906t1i8u ddng,
Luyén gang: 36.230tri¢u dong, Luyén thép: 44.183uigu dong, quan ly: 2.177 tr.d.

7. K& hoach Lao djng, tidn lwong:

- Lao dong dinh muc: 90 nguoi.

- Téng quy luong san phim: 80.305 trd, bing 100,4 % so véi dy kién thye
hién nam 2018.

- Tién luong binh quén: 7,4 trd/ngudi/thang, bing 104% so vai dy kién thuc
hién nam 2018;

Tién luong cén dbi uon;:, ké hoach va céc ché dé chinh sach d6i vai ngudi lao
dong thyc hi¢n ding, theo noi dung Nghi dinh ) 53/2016/ND-CP ngay 13/6/2016

cla (Iunh phu quy dinh vé lao dgng,, tidn luong, thu Jao, tién thudng ddi véi cong
ty cb phéan, von gop chi phdi ciia Nha nude va Thong tu so 28/2016/1T-

BLDTBXH.

- Céc chd do dn ca, bdi dudng doc hai cin ¢l vao cde quy dinh ciia nha nude
vl [huc hién thuc nam 2018. Mic tién an gitia ca ap dung 27.000 (l/ugay cOng;
Mitc bbi dudng doc hai binh quan: 17.000 (I/ngaj cong ap dung cho cac dbi tugng
lao (Iong truc tiép, phuc vy, phu trg &ﬂl] xuét. Téng gia tri chi phi dn ca: 6.737 trigu
ddng, bdi dudng doc hai: 3.885 tridu ddng da duge cén dbi trong chi phi gid thanh
ndm 2019.

- V& BHXH, BHYT, BHTN, KPCD: Str dung Hé thdng thang bang luong da
duge Hoi dong quan tri Cong ty phé duyét tai Quyét dinh s6 147/QD-HDQT ngay
01/02/2018 dé can it xac dinh BHXH, BHYT, BHTN, KPCD.

8. Cong tac dao tao

Céng ty Co phan Gang thép Cao Bing 20



Keé hoach san xuat kinh doanh 2019

Cén cir Cong vén s6 1897/VIMICO-KHZ, ngay 16/8/2018 cua Fong cong ty
Khodéng séan-TKV vé viéc Huéng din xdy dung ké hoach phdi hop kinh doanh nam
2019. Cin cir ké hoach chuong trinh ddo tao nim 2019. Cong ty xdy dyng ké
hoach dao tao ndm véi 82 16p cho cie dbi tuong trong toan don vi véi 1.171 luot

ngudi tham gia; du kién kinh phi la 585 tri¢u dong.

i 4 - s » ﬂ
9. Cie chi phi sin xuat chung:

e N®i dung chi phi pvT Tlmnh Gh,l
T S v tién | chi
I Chi phi an toan vé sinh lao dong 2019 '["1'.di“)ﬂg 7.697
2| Chi phi méi trudng thuong xuyén 2019 = 2.380
3 | CPphong chéng thién tai tim kiém ctru nan 2019 = 645
4 | CP ké hoach thi tiéu sy cd 2019 ;i 443
5 | Chi phi mua dung ey, héa chit phan lich (KCS) = 15 1.500
6 | Chi phi dao tao, boi dudng CB va CN ky thuat 585
7 | Chi phi cong tdc doan thé “ i 300
8 | Chi phi vat tu van tai b 2.891
9 & hl phi sang kién, cdi tién ky thucll hop ly hoa san % 2 000
XUt )
10 | Chi phi mua bao hiém chay no bit budc 2019 . 1.100
TONG CONG Trdong | 19.541
10. K¢ hoach tii chinh: —T— L
3 A -y X . L X
A | Thng ne phai tei (1111) 2.142.391 2.165.924 1.974.072
1| No tin dyng (142) 1.691.521 1.728.630 1.588.048
1 | Vay vA ng ngiin han 226.000 | 422.446 452.446
Trong dé: N .
- Vay ngiin hang 226.000 422.446 452.446
- Vay Tép doan ol g k.
- Vay Cty Tai chinh VINACOMIN x .
- Vay CBCNV ' B}
- Vay khac - -
2 Vay va no dii han 1.465.521 ~ 1.306.184 1,135.602
Trong do: ks
- Vay ngfn hang | China Eximbank 877.864 806.481 715.899
| - Vay npin hang BIDV 473.656 429.000 349.000
- Vay Tong cong ty 114,000 70.703 70.703
___—__Vny CBCNi/_ B - . .
| - Vay khédc _ . l b= =
Il | No thanh todn (1-+9) 450,870 437.294 386.024
I | Phai trd ngudi ban 3359901 371.186 319916
2 | Phai tri CBCNV ) 6,944 6.590 6.590
3 | Quy khen thudng, phic |U’I e
4 Thué va cédc khoan phai ndp Nha nuée 16.309 7.348 7.348
5 | Phai trd Tép doan .., | -
6 | Phai rd khic B 91.627 | 52.170 52.170

Céng ty Ci phan Gang thép Cao Bing
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Ké hoach san xudt kinh doanh 2019

e g @ 36 dur S6 dw duy kién Ké hoach
STT Tén chi tiéu 315’;&0” o S 2019
| 7 | Qu§ dy phong trg clip mét viée lam
Qu§ phat trién khoa hoc cong nghg [ =
~ B | Vin chii sé hitu 135.903 163.709 217.841
I | Vén diu tu ctia chi sé hitu (TK411) 430.004 430.064 430.004
2 | Quy diu tu phat trién (TK 414)
_ 3| Quy dy phong tai chinh (TK415) pal -
4 | Qu§ h trg sip xép DN (TKA17) j N
5 | Vbn khde cia chi s¢ hiiu _ . o
6 | Ngudn vdn diu (v XDCB (TK441)
7 | Lgi nhu@in chua phén phdi (TK 421) (294.161) ~ (266.355) (212.223) |
8 | Khic - o A
C | H¢ s6 ng phii tri = A/B 15,76 _ 13,23 9,00
D | Gid (v (ii san ¢6 dinh da din tw 1.779.090  L717.381 | 1.599.599
| _th (ri con lai TSCPH di hinh thanh ~Leldoll [.704.570 1.584.060
Vén d’\m tu lign doanh, lién két (T K22;
2. | TK223) .
3 | Vén diu tu dai Imn ("l K 228) : ’
4 | Pau [u XDCB dd& (Idng (TK 241) 165.080 12.811 15.538
II{; s6 dam nhén vén chi/T'S da diu
I | tw=B/D 0,08 0,095 0,14 |

[v. MOT SO GIAI PHAP CHU YEU THU'C HIEN KHSXKD NAM 2019

D4 thue hién thiing loi nhiém vu ké hmch k§ thuét san xudt nam 2019, Cong ty
x4c dinh thyc hién nhiing bign phap chu yéu sau trong quan ly diéu hanh:

1. Tép trung chi dao d:cu hanh va huy dong 'moi ngudn lyc dé duy tri san Xuét
dn dinh va lam chu dy truyén cong nghé tai th mdy luyén gang thép, h¢ thong
Tuyén khoang;

2. Khin truong trién khai thue hién cée thi [uu dé dua khu Béc vao thyc hien
boc dét dé trong ndm 2019 dé dam bao chuén bi ngudn nguyén liéu cho KLH san xudt
6n dinh.

3. Bbi véi cong tde quén ly k¥ thudt co ban khau khai thac - tuycn khoang - luyén
lum co dién: Tiép tuc déi méi, ap dung khoa hoc cong nghg tién tién nham ting ning
sudt lao dong, trong do tdp trung vao cong nghc luycn luyén. Ting cudng cong lac
quan tri tai nguyén, khai thac chon lgc giam (dn thét va lam ngheo va quan ly chit chd

ranh gioi ma.

Trong cdng tac khai thac mo: Duy tri dam bao cdc chi tiéu cong nghé khai

thac va ky thudt khai truong, an toan trong khai théc. Kiém soat chit ch& tir khau
cip nhat, 14p ké hoach huy ddng, tai nguyén trong Rh’ong gian khai thac dé ddm bao
dd tin ciy trong xay duug va dicu hanh ké hoach khai thac, dé thai, vin chuycn (i
uu, giam chi phi san xuét. Tép trung cho cong tac deu bu gidi phong mét bing khai
trudng khu Béc ciing nhu bii thai s6 3, 4 dam bao tién dod cho ké hoach khai thac

ma trong nam va nhiing nédm tiép theo.

Céng ty C6 phén Gang thép Cao Bing 22



]xe hoach san xudl kinh dor.'uh 201 9

Trong céng tic tuyén khodng: duy i on dinh thiét bi, cdng nghé tuyén dé
dam bao cung cip du nguy én liéu ¢ chat luwong tot cho cac nha may luyén kim.

Trong céng tac Iuye 1 kim: duy tri 6n dinh cong nghe chinh dinh ¢6ng nghé
dé giam tiéu hao nguyén vat liéu déu vio nhu: than coc v.v... va nfing cao hon nita

an lirong, thyre thu trong qua (rinh san XUAL.

Trong cbng tic co dién: Thye hién vige stra chira lhuunE, xuyén, trung dai tu
thiét bi pht hop voi yul cdu san xuit dé ting hé s6 st dung thiét bi; ting cudng
cOng tac gia cong ché tao, tai str dung vat tu. ?

4. Trong cong tac dau tu xdy dung;:

- Tap trung thye hién cac giai phap cy theé vé dam bao cdc nguon von dau tu
cho ké hoach BDTXD ndm 2019;

- Tap trung chi dao va huy dong moi ngudn Iuc bién phap nham diy nhanh
tién dé cong tac chudn bj diu tu, tién do thue hién dau tu céc cong trinh duge ghi
trong ké hoach;

Téng cuodng kiém soét, ning cao chét lugng cong tac lap va tham dinh céc
dy an chu (u; Iiém tra va thue hién cong tac giam sat, danh gia dau tu, dic biét la
viéc ra soat trinh tr va thu tye dau tu doi voi cac du an/eong trinh di va dang thyc
hién;

- Ddi méi va néng cao chat lwogng cong tac quan ly diu tu va xdy dung, quan

ly du dn diu Lo theo huérig chuyén mon hoa séu, dong thoi véi viee bo tri di cdn
bd, chuyén wcn nghiép vy du ning lyc lam céng tdc quan ly ddu tu va xay dung,
quan ly du an dau tu,

5. Ddy manh cong tdc sang kién cai tién I thuat, trong do chu trong vao céc
giai phap ndng cao nang s sufit, chi tiéu céng nghé, cai (ién thiét bi va cai thién diéu
kién lam viéc cho ngudoi lao dong.

6. Téang cudng cong ldc quan tri chi phi t61 ting cong doan san xuit, Trong (0
chire sén xudl Ilcp tue thue hién giao khoan cdc chi ti€u cong nghé dén timg phan
xudng, cong truong va nguoi lao déng. Thyce hanh tiét kiém, [)hcln déu gidm chi
phi theo dinh mure.

7. Tang cudng cong ac dao go ddi ngii cong nhén van hanh, doi ngdi can bo ky
thuét, can bo chi huy san xuht dé sir dung va phat huy 101 da ning suat thiét bi day
chuyén cong nghé. C6 chinh sich thich hop de thu hat ngudn nhan lye ¢6 trinh do, dac
biét 1a k§ su dia cht, khai théic, tric dia, tuyen khodng, luyén kim, co dién, hoa chat..
c6 kinh nghiém nhdm dép ting nhu cAu sén xudt hién tai va lau dai ciia Cong ty.

8. Quyét ligt chi dao cac phong ban, phan xuong tim mei bién phap khéc
phuc, thao g& kho khin nhat 1a khau tiéu thy, thu mua tinh quang sat v.v...
9. Bam bao An toan - An ninh - An sinh trong toan Cong ty. Thye hién nghiém

tie cdc quy trinh, quy pham, cac gla: plmp béo dam ATLD trong san xudt, han ché tm
da TNLD. Tang (,ucm;__, klem tra va xi 1y kién quyét nhitng don vi va c¢d nhan dé xay

ra mat an toan frong san XUAL.

Cong ty C6 phan (n:mg thép Cao B Bsmg
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10, X ly triét dé vin dé 6 nhiém moi truong (rong [chzu thic va ché bién
khoang san ctia Cong ty gop phin bao dam cho san xudt phat trién bén viing.

Trén day 1a ké hoach san xudt kinh doanh nim 2019 ctia Cong ty Co phan
Gang [hep Cao B'mg, kinh mong Hai dong quan tri Cong ty xem xét phé duyét dé
Cong ty co cdn cur (rién khai thye hién.
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TONG 1HOP CAC CHI TIRU SAN XUAT KINH DOANH CHU YU NAM 2019
Pon vi: Cong ty C6 phiin Gang thép Cno Bing

ST1 Ch‘lﬂliﬁu chii yéu Don vi tinh D;E;I{;H IKH 2019 | Ty 18 (%)
A . B # / 2 3
I |CAcC cHi TIEU SAN LUQNG
1 |Khdi luong béc dat, dé m3 900.000 | 234.000 | 26,00
+ Dt 4 14.358 - :
+ Dd & 885.642 |  234.000 26,42
2 |Quing st nguyén khai Ién 320.000 78.000 24,38
Trong db: Quéng hop cach . 200.000 40.000 20,00
3 |Quéng sit 0-8mm, rong do: Tén 89.953
+ Tir san xud i 83.000 30.000 36,14
+ Mua ngoai - 60.000
4 |Quing sit 8-38, trong dé: Tén 57.700
+ Ty scin xudt 5 68.000 30.000 44,12
+ Mua ngodi " 27.700
5 |Tinh quing Tén 209.844
+ Tir san xudit . 46.000 40.455 87,95
+ Mua ngoai i 169.389
4 |Phoéi thép Tan
- |San xuat ; 190.000 [ 220.000 | 115,79
- |Tiéu thy : i 190.000 | 220.000 | 115,79
I |[CAC cHi TIEU GIA TRI
| |[Doanh thu Tr.dong 2.254.387 | 2.722.130 | 120,75
2 |Loi nhudn Tr.dong 15.171 58.497 | 385,59
3 |Nop ngén séch Tr.ddng 72.000 | 58486 | 81,23
4 |Swa chiva 16n Tr.ddng 24.067 31,100 | 129,22
5 [Stra chiva thudrg xuyén Tr.dong 26.294 34,985 | 133,05
6 |Pau tu xiy dunz Tr.ddng 17.981 01.554 | 509,17
7" |Chi phi an todn vé sinh lao djng 2019 Tr.dong 7.027 7.697 | 109,54
8 |Chi phi mdi trudng thudng xuyén 2019 Tr.dbng 2.060 2.380 | 115,53
9 |Chi phi hogt djag tai chinh: Tr.dong 132.692 135.327 | 101,99
- |Lai vay " 113.692 113327 101,44
- |Chénh léch ty gid " 19.000 20.000 | 105,26
10 [Khéu hao Tr.dong 120.555 | 120.511 99,96
11 |Chi phi quanly Tr.déng 14.588 27.000 | 185,08
12 [Dich vu bao thau vt liéu chiu hra Tr.dong 16.646 51.943 | 312,04
13 |Dich vu thué chuyén gia véin hanh Tr.dong 13.156 10.680 81,18
I |CHE DO NGUOI LAO DONG
1 |Lao ddng sir dung Npudi 900 910 101,11
2 |Lao dong binh quén Ngudi 885 900 101,69
3 |Quy tien luong Tr.dong 73.708 80.305 108,95
4 |Tién luong binh quén Trd/ng/thdng 6,825 7,436 108,95
5 |Nang sudit lao dong TSP/ngudi 215 244 | 113,86
1V _|GIA THANH
| |Sén xudt
- [Phai thép 1.000 dong/tén 11.196 11.343 | 101,31
2 |Tiéu thy -
- [Phai thép 1.000 ddng/tén 12.017 12,107 | 100,75
3 |Gid ban
Phi thép 1.000 dong/tin 12.112 12.373 102,16
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GIA THANH KHAY THAC NAM 2019
Cong ty Co phian Gang thép Cao Bing

o £ e Thinh
:, Chi tiéu PVT I’E:::L D(g:,;f[;‘ (idn
£ ('I'r.ﬂ{’ing)
A B 4 1 2 3=1%*2
1 |SH hegng sin phiim sin xuit
Quing sit nguyén khai, trong dé: 78.000 | 421.661 32.890
Ham hrong séil %l'e 53,40
+ [Quing hop cdch 40.000 | 457.984 18.319
Hém hrgng st %le 5800
+ [Quang nghéo 38.000 | 383.426 14.570
Hom hrong sdit Y%le 48,56
11 | Tong hop chi phi 32.890
1 [Nguyén liéu, viit li¢u Tr.dong
2 |Nhién ligu Tr.dong
3 |Dién ddng lwe Tr.dbng
4 |Tién lwong Tr.dong
5 |BHXH, Y (&, kinh p'.i CD Tr.ding
| 6 [Khiiu hao TSCD Tr.ddng
7 [Chi phi mua ngodi, thué ngoai Tr.dong 13.330
* | Khoan, bbc xite, vin ch uyéu va san got
_ [Khoan dé dudmg kinh (90-:- - 234,000 5.099 1193
110)mm
- |Khoan quing dudong kinh (90-:- m3 19.024 7.523 143
- [ dit m3 4303 -
- | Xe dé m3 234.000 9.260 2.167
- | Xic quing o m3 19.024 | 10.186 194
- [van chuyén dit thai, cy y 1,7kn) T.Km = 4.501 -
- | Van chuyén d4 thai, ey ly 1,7km T.Km 1.034.280 | '4.879 5.046
- [Van chuyén quang, cy ly 1,6km T.Km 124.800 4.430 553
- |San gat dét, d4 béi thai m3 81.900 | 1.673 137
- |San gal quing béi chira m3 6.659 2.453 16
s Chi phil 1o min
- |Da (f=8) m3 234,000 15.095 3.532
- |Quing (=10) m3 19.024 | 18.302 348
8 |Chi phi lhiie Tr.dong 19.560
Anca 'I'|',(1E“)|1g g
- |GPMB phan bb tiv 242 202
- |Phi cap quyén khai thic . Tr.dong 78.000 5.500
~ |Thué tai nguyén Tr.ddng 78.000 | 63.000 4.914
- |Phi bao vé& mdi rudng 'I“r.df‘mg 78.000 3.483
- |Chi phi sir dyng tai ligu dia chiit Tr.dong 78.000 625
Chi phi fu van Tr.dong 4.101
- |Tidn thué dit Tr.dong 420
+ Thué dat VP phén bo (i 242 Tr.dong 315
- |Chi phi thdm do phuc vu san xu Tr.dong
Lap ban do co ly Tr.dong
IChice Tr.dong

-
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GIA THANH TUYEN KHOANG NAM 2019
Cong ty Co phiin Gang thép Cao Bing

Ham lugng

£ : Thanh
i | Chi titu DVT ?;:l"l‘;':f ]?;':"‘:)i titn
(Tr.dong)
A B (S 2 3 4=2%3
A |S8 lwong sin phiim sin xuiit 100.455 88.844
|~ | Tinh quaing sét <lmm Tén 40455 | 1431911 | 57.928
- |Quing sat vyn 0-8mm Tén 30.000 515.266 15.45};
Quang sit cyc 8-38mm Thn 30,000 515266 | 15.458
B |Toéng hop chi phi 87.567
I |Nguyén ligu, vit ligu Tr.ddng 67.661
2 |Nhién li¢u Tr.adng 950
3 |Dién ddng lye Tr.dong 3.557
4 [Tién lvong Tr.dong 5.012
5 [BHXM, Y (&, kinh phi CD Tr.ddng 675
6 |IKKhdu hao TSCD Tr.ddng 6.015
7 |Chi phi mua ngoai, thué ngodi Tr.dong 3.229
8 |Chi phi khic Tr.ddng 468
C |Chc chi phi edng dogn
C.1 [IChfiu dip, sing 16Z.000 462.387 74.9077
I |Sin phim
I [Quing hop cdch 60.000 515266 30.916
Quing 8-38mm 30.000 515.266
Ham luong sl 58
Quang 0-8mm - 30.000 515.266
Ham luong sl 58
2 |Quing vio nghién tuyén 102.000 431.282 43.991
Ham lupng sat
11 |Chi phi theo yéu (6 74.907
Chi phi nghién dap 57.282 | 9.280
1 |Nguyén ligu, viit liéu 67.661
1.1 [Nguyén ligu 5
Quéng nguyén khai vao dip sang Tén 162.000 -
| Quiing hop cach (i khai thac # 40.000 457.984 18.319
Ham lugng % 58
+ Quiing hop cach tdn kho 20.000 549.134 | 10.983
Ham lugng % 58
|+ Quang nghéo tr khai thac ) 38.000 383.426 14.570
r Ham luong Y 48
+ Quing nghéo (i bai chira " 64,000 339.918 21755
Y% 48
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A
S50 lwong

Pon gid

Thanh

An ca

Lk il Ll ficu hao (dong) (,.[,:'Igg“g)
Ham lugng st Yele 62,00
2 |San phéim trang gian Tin
Ham luong st Y%le
3 |Q.dudi tuyén Thn 61.545 100.000 6.155
Ham hrong séit Y%l'e 41,17
I [Chi phi theo yéu 16 64.082
1 [Nguyén liu, vit li¢n ) 51,422
.1 [Nguyén liéu
Quing qua dip sang vio ughi—én luyén Téin 102.000 431,282 43.991
Ham luong Yol'e
1.2 |Tiéu hao viit
Céanh My ria canh vudng Tén 1.836 45.000 83
Tigu hao _ lep/1000TNK 18
B6 (01 Ham tinh, 01 ham dgng, 01 thanh chén) méj Thn 1.530 360.000 551
Tiéu hao lkg/1000TNK 15
- |Bi nghién phi 80 Thn 87 | 14.850.000 1.287
Tiéu hao Kg/TNK 0,85
— [TAm 16t méy nghién bi 270004000 Tén 31 | 44.000.000 1.346
Tiéu hao Kg/TNIC 0,3
e B6 (01 vé bom, 01 cdnh bom) Bo 3 50.000.000 153
Tiéu hao Ba/1000TNIK 0,03
- |Vt tu khéc 500
- |Chi phi sta chiva I5n Tr.ddng 1.200
- |Chi phi sira chiva thudmg xuyén Tr.ddng 2.311
2 |Nhién ligu 658
Déu DO 0,058 pl ye vy bée xic tinh quing Lit 40,455 16.255 658
Tiéu hao L/ T 0,3
3 |Dién dong hye IKWh 1.530.000 1.550 2302
Tiéu hao kWh/TNK 15 I
4 |Tién lwong 3.007
5 [BHXH, Y & kinh phi CD 405
6 |[KhAu hao TSCD 3.609
7 |Chi phi mua ngoai, thué ngodi 2,329
- |Chi phi véin chuyén tinh quing vé Khu lién hop fl‘O.f-’I55 30.000 1.214
- |Chi phi vén chuyén quang dudi (uyén I8n bii chira 61.545 10.000 615
= Chi phi siva chiva [uyén dudng vin (&i quing v& Nha may ' 500
8 |Chi phi lhie Tl'.flﬁng 281
i 281

IChae




!:@ A

ﬂ-._‘:-:{ :l'::
|

i .

| - j*=
R
i

| 1

;f- llﬁ 5
-
'-i. ‘:-.15
e
b, jwna—..
e, |

[

_:.I |

- "

= =i T

i 1 | =

I
b
[
T
; | il 2 .
el ol ol el -

- eyt 1 -.--_l-r-l-ul_j |

B! "By o o

_.1|

=



GIA THANH LUYEN KIM NAM 2019
Cong ty Co phﬁn Gang thép Cao Biing

K 2019
Chi tién bDvVT S6 hwong Pon gid Thanh tién
tiéu hao (ddng) (Tr.ddng)
B 2 2 3 4=2%3
PHOL THEP 220.000 | 11.342.740 2.495.403
C1slC 70.000 [ 11.879.640 831.575
SD295A [50.000 | 11.092.187 [.663.828
TONG HQP CHI PHI Tr.ddng 2.495.403
Nguyén lign, vit licu ! 905.977
Nhién li¢u i 1.146.634
Dién dong lue i 164.504
Titn lwong ¥ 61,140 |
BHXH, VY (&, kinh phi CD " 7.245
IChiiu hao TSCD Y 112.319
Chi phi mua ngodi, thu@ ngodi H 76.004
Chi phi kkhic " 21.581
CAC CHI PHi CONG DOAN Tr.ddng
THIEU KET '
San lwong
Quang thiéu két Tin 328.297 | 2.089.945 686.123
Ham lugng YoFe 56,21
Chi phi theo yéu t6 Tr.dong 686.123
Nguyén li¢u, vit ligu Tr.déng 482.074
Nguyén liéu
Quiing s TAn 299,797
Ham lugng Yol'e 62,30
Tiéu hao ) IKp/TQIk 913
Quiing cdm (0-8mm) Thn 89.953 LAFLTSS
Ham lugng sl Yolie 61,37
Tiéu hao Kp/TQtk 274
- Ty san xudr Tin 30.000 515.266 15.458
Ham lugng YoFe 58,00
- |[Mua ngodi 60.000 1.500.000 90.000
Mua ngoai manhetit Tiin 60.000 S
Ham luogng YFe 63,00
Mua ngoai limonit Tin
Ham luong Yolie
Tinh quang (<Imm) Tin 209.844 1.510.911
Ham lrgng Yle 62,70
Tiéu hao Kg/TOQtk 700
Py sén xudt Tén 40.455 | 1.431.911 57.928
Flam luong sél 62,00
- [Mua npodi Thn 169.389 | 1.529.778 259.128
Ham luong siit 62,87

Vit (o chinh

|
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KH 2019

SO lwgng

Don gid

Thanh tién

T Chi tiéu
tiéu hao (ﬂ(’iug) (Tr.ddng)

Ham lugng sét Yole 56,96
Tiéu hao Kg/Tgl 1.720,0

+ [Quing thiéu két Tén 328,297 2.089.945 686.123
Ham luong st %Fe 56,21
Tiéu hao Ko/ Tgl 1.463,0

1+ [Quing sil cuc (8-38mm) Tén 57.700 992.253
Ham lugng st Y%l'e 61,20
Tiéu hao Ke/Tgl 257,13
Ty scin xudl 30.000 515.266 15.458
Ham luong sl 58
Mua ngoadi 27.700 1.508.845 41.795
Ham lugng st

* | VAl tr chinh

- |D4 v6i (10-40 mm) Tén 700 160.766 113
Tiéu hao Ke/Tgl 3,00

- [Huynh thach TAn 22 6.150.000 138
‘Tiéu hao Kp/Tgl 0,10

* | Vét tu phy Tr.dong

- | Mt gi6 nho Cai 45 | 8.647.720 389
Tiéu hao cai/1000 Tgl 0,20

- |Mat ié vira Céi 9 | 28.746.667 259
Tiéu hao ¢di/1000 Tgl 0,04

- [Ong cong Cai 11| 63.000.000 707
Tiéu hao cdi/1000 Tgl 0,05

- [Ong thdi thang Céi I 2.024.400 23
Tiéu hao cai/1000 Tgl 0,05

- [Miii khoan 18 gang ®60 Cai 451 27.800 13
Tiéu hao cdi/1000 Tgl 2,01

- |'Tai vai C#i [.124 555.602 625
T'iéu hao ¢di/1000 Tgl 5,01

- [Thép bng 16 Thn 22 | 16.732.847 375
Tiéu hao kp/Tgl 0,10

- [Thép tron ©25-32 Tén 6,732 | 26.700.000 180
Tiéu hao kg/lgl 0,03

- |Cdt song m3 1.122 312,716 351
Tiéu hao m3/1000 Tgl 5,00

- |Ci Ste 224 478.397 107
Tiéu hao ste/1000Tgl 1,00

- | Vé tréiu (15kg/bao) Tén 22 | 2.386.974 54
Tiéu hao kg/1000 Tgl 100,00

# | Vil tr khéc Tr.dong 5.000

# |Chi phi stra chiva lén Tr.dong 6.750

* |Chi phi sira chiia thudng xuyén 'I‘r.cléng 10.645

1.036.125

Nhién litu
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K 2019

T Chi tiéu DVT S6 lwong Don gid Thanh tién
tidgu hao (ddng) (Tr.ddng)
- |Ferro Silic str dung | trong 2 logi:
+ [Ferro silic 75% Tiin 134 | 39.458.387 5.295
Tiéu hao ke/T phoi 0,61
+ [Ferro silic 45% Tén 601 | 16.689.072 10.023
Tiéu hao kg/T phéi 2,73
- |Ferro Mangan (CTS5) Tén 123 | 26.548.253 3.252
Tiéu hao kg/T phoi 1,75
- |Silico Mangan (SD) Tan 1.101 [ 25.484.276 28.058
Tiéu hao kg/T phoi 7,34
- [Voi nung (10-50mm) Tan 10,340,0 1.321.040 13.660
Tiéu hao ke/T phdi 47,00
- [D&lamit (10-40 mm) Thn 1.760,0 214.995 378
Tiéu hao lep/T phbi 8,00
- |Chét khir Oxi (SiCaAl) Tén 308] 9.431.382 2.905
Tiéu hao kg/T phoi 1,40
- |Chét tang céc bon Tén 730,4] 13.100.762 9,569
Tiéu hao kg/T phdi 3.3
— |Chét phii (str dyng tru) ‘Tin 220]  2.552.065 561
Ti€u hao kg/T phoi 1,00
* [ VAt o phy
- [Déu tach khudn bao vé& bd lél tinh (dau | Lit 26.400 75.014 1.980
Tiéu hao ILit/T phoi 0,12
- |Péu kiém tra nhiéi d¢ Ci 66.000 7.540 498
Tiéu hao C4i/T phdi 0,30
- |Dung cu ldy méu Céi 33.000 15.829 522
Tiéu hao 28i/T phdi 0,15
- |Ong ddng bd kéi tinh CAi 66 | 34.672.964 2.288
Tiéu hao C4ai/1000 T phdi 0,30
- |Dau siing Oxy Céi 66 | 4.770.000 315
Tiéu hao Ci/1000 T phoi 0,30 .
* [Vt tr khéc Tr.dong 5.000
# |Chi phi sta chiva lén Tr.ddng 12.200
# |Chi phi stia chita thudng xuyén Tr.dong 10.320
2 |Nhién ligu Tr.dong 2.189
- |Nhién liéu Ichéiu phy trg Lt 134.640 16.255 2.189
3 |Dién ding lue 42.489
Pién nang k'Wh 14.300.000 1.550 22,165
Tiéu hao k Wh/T phéi 65,00
- |Pién nang khéu phy trg kWh 13,112.208 1.550 20.324
4 |Tién lwong Tr.dong 25.017
- | Tién lvong " 19.528
- |Tién luong khau phy trg 2 5.490
5 [BHXH, Y t&, kinh phi CD Tr.dong 3.135
- |BHXH, Y té, kinh phi CD i 2.462
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KE HOACH TIEU HAO YA GIA CAC NGUYEN NHIEN LIEU PAU VAO NAM 2019

Don gid
o g Céc cong doan bDvT Tiéu hao (ddng/tin, cai,
m3,...)
1 [THIEU KET
Quang sat Tf'in;‘TQlk 913,19
+ [Quéng cdm (0-8mm) TAn/TQtk 274,00 1.Y71.755
Tir sain Xl 515.266
Mua ngoai B 1.500.000
-+ |'Tinh quang (<lmm) Tan/TQtk 699,95 1,510.911
Ty san xudl 1.431.911 |
Mua ngoai 1.529.778
- |Pd vo6i (0-3mm) Kp/TQtk 70,00 160.766
- [ V6i sbng (0-5mim) Kg/TQtk 80,00 1.321.040
- |Délomit (0-3nira) Kg/TQtk 60,00 214.995
- |Thanh ghi thiéu két C4i/TQUk 0,03 255.581
- |Than Kg. T qtk 65,00
+ |Than cdm Kg. T gtk 60,00 3.168.000
+ [Than cbe vun Kg. T qtk - 9.800.000
- |Dién niing kWh/TQtk 50,00 1.550
2 |[LUYEN GANG
- |Quing vao 16 cao Kg/Tgl 1.720,00
1+ |Quing thiéu két Kp/Tgl 1.463,00 2.089.945
+ [Quing sél cuc (8-38mm) Kg/Tgl 257,13 931.864
- |D4a v6i1 (10-40 mm) [Kp/Tpl 3,00 160.766
- |Huynh thach Kg/Tgl 0,10 6.150.000
- |Mat gi6 nhé c4i/1000 Tgl 0,20 8.647.720
- |MAt gi6 vira céi/1000 Tgl 0,04 28.746.667
Onb Longg cai/1000 Tgl 0,05 63.000.000
Ong thdi thang cdi/1000 Tpl 0,05 2.024.400
- |Miii khoan 16 gang ©60 cai/1000 Tgl 2,01 27.800
Tai vai ; cai/1000 Tgl 5,01 555.602
- |Thép bng @16 kp/Tgl 0,10 16.732.847
- |Thép tron d25-32 lkg/Tgl 0,03 26.700.000
- |Cal séng m3/Tgl 5,00 312,716
- |Cui ste/1000Tgl 1,00 478.397
- |V trau (15kg/bao) ke/Tpl 100,00 2.386.974
- |Than cdm 3A kp/Tgl 125,00 3.168.000
Than coc ke/TGgl 430,00 9.800.000
- |Pién ning kWh/Tgl 190,00 1.550
3 [PHOI THEP
- |Gang ](Snjj (nude pang) kp/T phoi 1.020,00 8.795.801
- |Thép phe va licu ngudi khic kg/T phoi 125,00 9.800.000
- |Quiang sat cuc (quing thiéu k&t phdn) kg/T phoi 10,00 2.089.945
+ |Ferro silic 75% lg/T phdi 0,61 39.458.387
+ |Ferro silic 45% kg/T phoi 2,73 16.689.072
- |Ferro Mangan (CTS) kp/T phdi 1,23 26.548.253
- |Silico Mangan (SD) kg/1" phoi 7,34 25.484.276
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CHI TIET CHI PHI QUAN LY NAM 2019

TT Ngi dung chi phi DvT Thanh tién Ghi chi
I [Nguyén liéu, vl liéu Tr.ddng
2 [Nhién liéu # 240
3 Dién dong luc 1.100
4 |Tién lwong ’ 14.153
5 [BHXH, Y &, kinh phi CD " 2.072
6 |[Khédu hao TSCD " 21797
7 |Chi phi mua ngeii, thué ngoai "
Chi phi VPP, céng cu, dung cu " 550
Chi phi dién the ai, Internet ' 125
Thué kiém todi " 55
8 |Chi phi khic !
An ca " 1,129
BHLD, (rang phuc céng so " 400
Seing kién cdi 1ién k thudi 2.000
Chi biing tidn khdc . 3.000
Tr.dong 27.000

TONG CONG
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KE HOACH TAY CHINH KK TOAN NAM 2019

PBO1-KT

S8 dw 31/12/2017

£ .
S0 dw dy kitn

K& hoach 2019

sTT Tén chi tiéu 31/12/2018
_ A [Tong ng phii tri (1IH11) ) - 2142391 1.835.135 1.554.871
_ I |Ng tin dung (I +2) _ ) ~Le9Ls21f  1.437.184f 1.198.871
1 |Vayving ngin IIi_lII I 226.000 226.000( ~226.000]
~|Trong dé: - S _ N .
- Vay ngén hang o - ) 226@0 b 226.000( _23{)_0_00
- Vay Tip doan - N -
_|- Vay Cty Tai chinh VINACOMIN SN . -
~|-VayCBCNV R . - )
~ |-vVaykhge 4 | o
2 [Vayvanpdaibgm 1465521 1210184] 972871
___|Tromgdé: - . ; e
|- Vay nghin hang China F*ﬂmbimk - y 877.864 806.481 705. (71
| Vay ngan hang BIDV - Amessl 14000( 267200
______ - Vay Téng cong ty B 114.000 B ___?0.70@ -
- Vay CBCNV - . I - o
|- Vay khéc B - B P It
I [N¢ thanh todn (1+9) - B ) 1!5_0.870 397 951 356.000
L [Phdi trd ngudi ban - L 335.990 ‘)6.696 250.000
2 |phaivaceny L 16,944 55200 6.000
~ 3 |Qu¥ khen thuéng, phnc Im N T o -
4 [Thué va cée khoan phai ndp » Nhé nuGe. 16309 12.580 - 10.000
5 [Phai trd Tép dodn ) N __—___T__._. __ ______
6 [Phdi tra khéc e . 91.627 - 83.146/  90.000
7 |Quy du phbng trgy (,ap m'n vige | Iam 1 . ol -
8 |Quy phit tr ien khoa hgc cbng nghé¢ Lo L il i gz
B |Véu chitséhitn . 135903 - 117288 - 202572
| Vén dau (ur ciia chu SO htru ( K41 1) ~ 430.064 B LUO 064 430.064
| 2 91}2_(15_1; twr phit tr ién (TIC 414) B - - -
3 |Quy dy phong tii chinh (TK415) -~ B Y. A
4 |Quy hd tro sip xép DN (TK417) - - o N
»-S Vén khéc cha chi sé hiu - ) -
6 |Ngudn vén dau r XDCB (TK441) | _ f
7 _|Loi nhugn chwa phin phéi (TK 421) 1 (2%.161) (253.161)| - 85314
8 |Khic ) R il e ol -
€ |Hg su ny ph.‘u trd = A/B I 16| - - g = = B
- D |Gid trj tdi gin e cﬂ dinh ﬂﬁ ('m_u_tu ooy o 1.779.090 1.708.151f  1.587. 5‘)7
1" |Gia (ri con lai TSCD da hinh thanh ~Lelaollf  1.704.570 1.584.016
2 Von déu fau tu lién doanh, lién két (T la'7'2 TK 22'1) I I
L Vnn di’ll! tw dai han (TK 228) - - e
4 |F Péu o XDCB dé ddn;, (TK241) - _1_65_%{_) _® ~3.5811 3581
. |Hg s ddm nhin vén chivV/TS di diu tw= B!I) 0,08 - 0,069 - 0,13
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KIt HOACH HUY PONG VON

PB 02-KT

STT

Tén chi tiéu

pvT

S0 thye hién

Dy kién thye

K& hoach

Ghi chn

i 2017 hién 2018 2019
A |Huy déng vay ngﬁn han
I |Téng mic ludn chuyén tr.d 226.000 904,000 904,000
Mic vay binh qufin tr.d 226.000 226.000 226.000
Chi tiét:
- Vay ngin hing tr.d 226.000 226.000 226.000
L - Vay Tép doan tr.d
- Vay Cty Tai chinh VINACOMIN tr.d
- Vay CBCNV. tr.d
- Vay khée (r.d
11 [Tril ng gbe vay ngiin han 226.000 226.000 226.000
Chi tiét:
- Vay ngin hing tr.d 226.000 226.000 226.000
- Vay Tép doin tr.d
- Vay Cty Tai chinlh VINACOMIN tr.d
“Vay CBCNYV tr.d
- Vay khic tr.d
B |Huy dong v vay dai han 224.027 35.344 -
I |Chi tiét:
- Vay ngin hang tr.d 224.027 15.344
- Vay Tdng cong ty tr.d
- Vay Cty Tai chinh VINACOM!N tr.d
- Vay CBCNV tr.d
- Vay khac Lr.d
I |Tra ng goe vay dai han 140.291 261,313
Chi tiét:
- Vay ngin hang tr.d 15.309 05.291 190.610
- Vay Téng cong ly tr.d 119.777 45.000 70.703
- Vay Cty Tai chinh VINACOMIN tr.d
- Vay CBCNV (r.d
- Vay khac tr.d
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TONG CONG TY KHOANG SAN - TKV CONG HOA XA HOI CHONGHIA VIET NAM

CONG TY CO PHAN GANG THEP CAO BANG Dac lip — Ty do — Hanh phic
Sb: 1133  /KH-GTCB Cao Bing, ngay 49 thang 14ndm 2018

KE HOACH
San xuét liinh doanh 5 niim, giai doan 2019 - 2023

Cong ty ¢b phan Gang thép Cao Bang xdy dung Ké hoach SXKD 5 nam, giai
doan 2019 - 2023 bao gﬁm nhitng ndi dung sau:

I. PANH GIA TINH HINH SXKD GIAI POAN 2016 - 2018

. Pac ﬂiém tinh hinh

Céng ty ¢b phan Gang thép Cao Bing dugc giao nhi¢m vy trién khai hai dy
an dau (r trong diém 1a: Dur 4n khu lién hop gang thép Cao Bfm;D va Dy an khai théc,
(uyén sit mo sat Na Rua.

“ Dy dn KChu lién hop Gang thép Cao Bing

Tir quy. IV/2015 Dur an Khu lién hop gfm,g, thép Cao Béng di két thic giai
dogn dau tr dé vao sdn xu fit, mic d0 thoi gian diu méi di vao hoat dong Cong ty con
gap kho khan do thiét bi va céng nghé méi, tuy nhién dén thoi diém hién tai
CBCNYV ciia Cong ty da co ban lam chu ky thudt cong nghé, cic chi tiéu san lugng,
chi tiéu cong nghé nay cang dugc nang cao.

* D in khai thice mé sit Na Rya

Bao gom khu Xuong luyc,n va Khai trudng mo. Xudng tuyén dugc dau fu va
dua vao san xuat tir ddLl ndm 2017 v6i cong sudt: Khau déap ‘;fmg 310.000 tan NK/nam

va khau Ng,luen tuyen 175.000 tin/ndm. Ngudn quing cung cip cho xuéng luyen theo
thiét ké 1a wr khu Bic va khu Nam cia mo, tuy nhién hién nay quing cung cép cho
xudng luyen 4 tr khu Nam va tinh chdt quang dau vao sai khic so véi thiét k& dan t6i
ndng sudt, thue thu dat duoge l(hon‘g, nhur ky vong theo thiét ké.

[Khai (ruong mo duge cap phep khai thac 9,6 trigu tdn (khu Nam 13 1,4 triéu
tan, khu Béc 14 8,2 tiéu tén), thoi gian cap phép 28 ndm tinh tir thang 6/2011 voi
cbng suit 350.000 tan NK/ndm. Hién nay, khu Bac chua trién khai dén bu GPMB va
XDCRB. Khu Nam duoc dau tw XDCB va di vao san xudt tr ndm 2014 dén nay.

Nhin chung tinh hinh san }\.Udl kinh doanh cia Cong ty ngay tir khi mai di vao
san xudt dén nay Céng Ly con gip rét nhiéu khé khin, cu thé:
a. Khé khan trong cong lac dén bir GPMB
Dy an khai thac 1§ thién mo 5‘11 Na Rua tai phudng Tén Giang va phuong
Hoa Chung, thanh pho Cao Béang ¢ tong dién tich can thu hdi, GPMRB la 311,59
ha; di¢n tich dat trong Ina trong dyr an 12 18,86 ha (T rong do da thu hoi 4,05 ha dat
llO]]}_.J la (r nam 2011 theo ludt dat dai 2003 ). Dén thoi diém hién nay con lai
14,8 1ha dat trong lba, thyc hién theo Diém a, Khoan 1, Piéu 58 Lut dét dai nam
2013 thi Dy 4n phai ¢6 van ban chép thudn cia Thu twéng Chinh phi trude khi
chuyen muic dich s dung Jcll (rdng lha sang muc dich khai thac khodng san thi méi

(rién khai duoc cdc buée tiép theo.



110ng dién tich khai truong khu Bic mo sat Na Rua co Luyeu ducmg tranh
thanh p 16 nbi QL4A va QL3 di qua trung tam khai truong khu Béc mo st Na Rya
véi chiéu dai 1,4 km (Poan Km3+00 dén Km4- +400) dang thi cong dg dang va da
dirng thi cong tir nam 2010 dén nay. Cong ty nhan thay tuyén QL trén di qua trung
(tdm Khu Bédc mo sét Na Rua anh hudng 16n c[u] phuong 4n khai thac, pham vi an
toan, kha nang thu hdi triét dé tai nguyén Quoc gia va dam bao phuc vu Du an
duoc duyét... Cong ty CP gang thép Cao Bang da cé nhidu cong vin (U nam 206
dén 2017 gui B6 GTV' F UBND tinh Cao BCm;J, SO GTVT tinh Cao Bang vé viée
didu chinh hudng tuyén doan duong trén. Tuy' nhién, ngdy 17/4/2018 S& Giao
thoéng vén tai Cao Bang co Cong vin s6 520/SGTVT-QLCL V/v Diéu chinh huén
tuyén dy dn: Dudng ndi QL4A- QL3 (Tranh thi xa Cao Bing, nay la thanh phd
Cac) Bing), tmh Cao Béng. Y kién tra 101 ctia S¢ "Viée diéu chinh hudng tuyen Du

1: Pudng nbi QLA4A voi QL3 (anh thi x& Cao Bing, nay la thanh phd Cao
cmg) tinh Cao chg doan d: qua trung tam mo st Na l{ua s& din dén viée diéu
chinh Dy 4n va didu chinh (dng muac dau tu, theo do dé didu chinh Dy an thi phai
diéu chinh quy hoach cia thanh phd Cao Bing noi tuyén duomg di qua, dong thoi
phai dap Gmg nhiing quy tic diéu chinh theo quy dinh ctia Luat X4y dung, Nghi
dinh cta Chinh phu, Théng (u hudng dén clia cac B lién quan va phai dugc Bo
giao thong van taj chip thufn, phé duyét va két cic dudng giao théng nhu tinh 10
TL 209, duong ndi bo ngoal md bi anh hudng ...trudng hop Cong ty ¢ da ngudn
von bd tri cho phuong an LllCll chinh, S¢ Giao thong vén tai sé bao cdo UBND tinh,
Bo GTVT va céc cdp co thim quyén xem xét, quyét djnh"

Tai dinh cy M6 sit Na Rya duge Uy ban nhan dén tinh Cao Béng dé nhat tri
VL viée Diéu chinh dd 4n Quy hoach Khu tai dinh cu dy an khai thac quéng st mo
sit Na Rya tai Viin ban sé 1668/UBND-XD ngay 11/6/2018. Céng ty chua co Tai
dinh cu tép trung cho nguoi déan khi thu hdi nha & (hién tai dang trong giai dogn
chudn bi, hd so quy hoach dy an dAu tu Khu Téi dinh cu mo st Na Rua, t6 32,
phudng Soug, » Hién, thanh phd Cao Bing).

Thanh pho Cao Bdng chua c6 co ché dic Lhu riéng ho trg cong, lac GPMB,
thiic day xuc llLI] déu tu nhu cdc dja phuong khéc nén doanh nghiép rét khé khin
trong viée trién khai thue hién.

Dién bién phic tap cia cac hg dén co dit trong dién thu hdi. Quy trinh
GPMB phat trai qua nhiéu bude thye hién va phy thuge vao nhiéu vao co quan
chirc ning ¢ thdm quyén, dic leL la phu thude rét 16n vao su ddng tinh ung ho
cua nguol dan nén viéc dam bao tién do GPMB tai tinh Cao Bdng Mol 50 ng,uorl
dan con c¢é tam Iy nghe ngong thay ddi co ché, hudong din, diéu chinh gia
dat...chay v, khong hop tac giy nhidu kho khin trong cong tic van dong, tuyén
lruyi‘-‘m.

Vé6i khéi lugng cong viée chudn bi dua khu Bc vao sén xuét 1a rit [én nhu:

Xin y kién chép thuén bing vin ban cta Tha tuéng Chinh pht truée khi
chuyén muc dich str dung dét trdng lta sang muc dich khai thac khodng san.

Xin didu tuyén dudng tranh thanh phé ndi QLAA va QL3 di qua trung tdm
khai truong kbu Béic mo sit Na Rua va két cac dudng giao théng nhu tinh 1§ TL
209, duong ndi bo ngoai mo.



Xy dung khu 1 (11 dinh cu; Pén bt GPMB khai trudng, bii thai 1a 140

ha/371 ho dan.

Dén bl GPMB khai trudng, bai thai 1a 140 ha/371 hé dan

Béc dat XDCB 3 (riéu m3

Dé dam bao ké hogch ndm trong nam 2022 IChu Béc Mo sl Na Rya cung
cép nguyén licu quang siit cho Khu Lién h()p Gang thép Cao B'mg Dcn thoi diém
hién nay la rat cap thiét vi khéi luong cong viée rat 16n, mot 50 yeu (6 bj anh
huaong boi khach quan, Nén viée phai tip (rung mol ngudn lye, cong sire, tri té
thi médi hoan thanh dugc trong vong 03 nam.

b. Khé khéin vé tai chinh

Mic du Long ty luén nhan dugce su quan dm, (ao diéu kién, g)lLlp do kip thoi
cua Tap doan, Tong cong, ty nhung hién tai cong tac t'u chinh van gap rat nhiéu
kho khén trong viéc thu xep ngudn von san XUAl va ng,uon vén dau tu, cy thé: Tinh
dén 30/6/2018 15 Iy ké cia Cong ty 1a 278,4 ty dang, nén viée vay von clia cac
ngin hang ciing nhu cac doanh nglnep tin dung réit khé khin (hdll mtrc tin dung
hién tai vai BIDV 226 ty dong, voi Tdng cong ty la 70, 7 ty dong,). Tuy nhién 6
thang dau nam Céng ty ciing cb gang dam bao dong tién cho hoat déng SXKD
duoc lién tyc, loi nhuén 6 thang dau nam dat 13,4 ty dong/ké hoach 50,47 ty dong.

IKhé khan trong viée dam bao dong tién va thyc hién cac cam két tai chinh
v6i céc td chie tin dung. Hién nay Céng ty da va dang thyc hién xong dau tu xong
02 Dy an Khu lién hop Gang thép Cao Bing va Mo sat Na Ruya giai doan 1 voi
tong gia tri dau tu trén 2.000 ty dong Trong do6 vay cho DA Khu lién hop GTCB la
40.547.706,04 USD va 4493 ty dong va Mo sét Na Rya giai dogn 1 1a 125 ty dong.

¢. Kho khan trong quan 1y ky thudi cong nghé

- Khai r/mc mo.: Cong ty khéng dau tu thiét bi khai thac nén khéng thé chu
dong trong diéu hanh san xudt khai thdc mé va quéan ly k¥ thuft khai thac, mét 56
thoi diém thu tuc thué ngocu cham anh hmmg, dén tién do cung cdp quang.

- Tuyen khodng: Theo thiét ké ngudn quing cung cAp cho xudong tuyen bao
gom ki Bac va khu Nam. Tuy nhién hi¢n nay khu Bic chua (rién khai XDCB va dua
VAo san xuat va nguun quéng cung mp cho xuong luyen la quing khu Nam. Do do
(inh chét quang dau vao co sy sai khac nhidu so v6i thiét ké nhur: golit chiém ty 1¢ (12-
18)%, hematit do (29-45)%, manhetit chiém ty 1€ (13-15)% v.v.. dan tGi thuce thu thu
hoach dat duge khong nhu ky vong theo thiét l(e Thue thu tuyén khodng trong 02
nam 2017 va 2018 dat 51,25% (thuc thu theo thiét ké la., %)

- Luyén kim: Do mai m,p céin voi cong ng,he san xuat gang thép nén cong tac
quan ly k§ thuat cong:, nghg, diéu hanh san xuat con gip nlneu kho khén, co thoi gian

phai dimg san xuat do [hleu nguyén nhién li¢u, do cic su cb,.

d. Khé khéin vé nguon nguyén liéu

Trong ndm 2017 va 2018 do cdng tdc khai thac mo va xudng tuyén If_hong
cung cap dui nguyén ligu phyc vy sdn xuit cho Cong ty nén Cong ty da phai mua
ngodi o lugng quing cy llle nhu sau: ndm 2017 la 80.000 tén, nim 2018 du kién 1
120.000 tan. Hién tai n,g)uun cung cip quing rit khé khan, trong nam 2017 va 2018



chi yéu mua duge quing limonit ham lugng thap va tinh quing Sin Quyén ham

lugng S cao dan t6i hiéu qua san xuét khong duge cao.

2. K&t qua san xuiit kinh doanh cia Céng ty giai doan 2016 - 2018

TT | Tén chi fitu pvr | | Namzor7 | DDLU
__l— Cong tic khai (héc — i
Quang khai thac Tén 276.199 325.350 320.000
- [ phtda boc M3 554.868 | 1.160.405 |  900.000
- | Tinh quing Thn 2.017 57.999 46.000 |
Quiing 0-8 Tén 92.132 83.000
- QTélig 8-38 Tén 99.734 68.000
- | Phoi thép Tén __
+ | San xudt | Tha 81.154 |  190.169 190.000
+ | Tiéu thu Tén 61.628 213.703 190.000
II | Chi tiéu tai chinh _ -
[ | Doanh thu Tr.ddng 572,062 | 2.183.546 2.254.294 |
2 | Lgi nhuén Tr.dbng | (248.168) 2.300 20.800
3 | Ngp ngén séich Tr.ddng 126.018 74432 | 72000
4 | Qu tién luong Tr.déng 47.488 69.842 73.708
~ 5 | Lao dgng binh quén nguoi 898 898 900
6 | Tién luong binh quan | Tr.d/ng/th 4,403 6,481 6,825 |

3. Danh gid viée thue hién nhiém vu SXKD, giai doan 2016 - 2018

Cong ty (hue hién nhiém vu SXKD giai doan 2016 - 2018 trong didu kién c¢6
nhiéu kho khan nhu gia thanh nguyeén nhlen lieu chinh dau vao tai Khu lién hep
Gang thép tdng cao nhu quing sit, than coc, than cam, dién ning,... bén canh do
con mot so nguycn nhén khac nhu CBCNV chua lam chu duge dcty chuyén thiét bj
dan dén thiét bj thudng xuyen xdy ra sy c6, hay héng vit, thoi gian dimg [0 sua
chita nhiéu; san luong sén xuét khong dat cong sudt Jam ting chi phi c¢b dinh trén 1
don vi san plmm cic th tiéu tiéu hao vat tu, nhién liéu bd() hon rat nhidu so véi
thiét k& (nhat 1a than cbe, voi,...). Chinh vi véy két qua san xuét kinh doanh cic ndm
tr 2016 - 2018 ctia Céng ty déu khong hoan thanh ké hoach, 15 lily ké dén
31/12/2018 dy kién 1a 271.060 Tr.d, bang 64,29% von cha sé hitu, Tinh hinh vay,
trd ng clia Cong ty dén 31/12/2018 véi sb du gbe vay khoang 1.536.000 Trd.

Két qua thuc hién mét s6 linh vue nhu sau:

a, Cong tac Ichai thac

Khu Nam mo st Na Rya voi tet lugng cdp phép 1,4 tridu tAn duge tién khai
XDCB va di vio khai thac tir nam 2014, Dy kién khéi lugng thye hién tir nim 2014
dén két thac nim 20 18, cu thé nhu sau: Dét da boc: 4.505.012 m’/ 4.871.040 m’
thiét ké; Khai thac quiing 1.323.753 tén/ 1.450.562 tén thiét ké, .

TIOﬂ}_z, qua trinh khai thac nhin lhay thdn qugng bién dong theo chiéu huong
ting vé dudng phuong va chidu day thén quang. Nam 2016, 2017 Cong Lty j Hhdi hop
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cung XN Dia chét 109 khéo s, khoan danh gia lai trit lugng khu Nam va dong danh
lai than quéng theo thue 3 khai thac. Trit lugng con lai tinh dén két thie nim 2018 la
300.284 tin, HL trung binh 53,15% Fe; San luong quing da khai thac (on trén cong
rudng bai chira 1a: 335.259 tén, HL tmngp binh 50,06% I‘e.

Pén thai diém hién nay khu Bﬂc Vi trir luong cip phép 8,2 tricu tén, HL
trung binh 58,04 % I'e do khé khan vé ngudn von nén cong tac xdy dung co ban,

dén bu GPMB chua duoc tr ién khai.

b. Cong tic myen Ihodng

Xuong Luyen mé sit Na Rua ddu (u va dua vao sin xudt tir ddu nam 2017 vm
cong suét: Khau déip sang la 310.000 (An NK/ném va wng sudt khau Nghién tuyén
12 175.000 tin NEK/nim. Xudng luyen duoe dau tur dé tuyén quang tir khai truong
khu Béc va khai truong khu Naim.

Tuy nhién hign nay. khai truong khu Bic chua di vao san xudt, ngudn quing
cung cap cho xuong luyLu la khu Nam. Do dé tinh chét quing dau vao sai khic so
v6i thidt ké nhu: gotit chiém ty 18 (12-18)%, hematit d6 (29-45)%, manhetit chiém
ty 1€ (13-15)% v.v.. dan (i thye thu thu hoach dat duoc khéng nhu ky vong theo
thiét ké. Thire thu tuyén khodng trong 02 ndm 2017 va 2018 dat 51,25 % (thuce thu
theo thiét ké 59%).

Trong quy ]V/2018 Cong ty phdi hop véi don vi co di ndng luce dé nghién
ctu thu hdi Tinh quing bﬂL trong quing dudi thai trung gian dé ning cao thuc thu,
thu hoach cia xuong tuyén. Dy kién s& thue hién trong qui I nam 2019.

¢. Cong tac luyén kim

¥ Chi tiéu san lwgng: . )

= e kel | Thure hitn e —I

Chi tiéu ______IW] ] Thiét ke 2006 | 2017 2018

Sin lugng phoi lhcp__ | Thn [ 221.600 | 81154 | 190.169 | 190.000
So ‘,dnh véi thidt ké % _ IOO 3() 62 ] 8582 | B85

Trong nam 2016 khi méi dua day chuyen Iuyen kim tai IChu lién hop Gang
Thép Cao Bang vao hoat dong do méi l1ep cin véi cong nghé nén cong tac san
xudt con gip nhiéu kch6 Ichién, c6 thoi gian phai dimg san xudt do thiéu nguyén
nhién lidu, do cac sy ¢6... dan dén san luong phéi thép chi dat 36,62% so véi cong

sut thiét ké.

Dén nam 2017, duwoc sy quan tdm, chi dgo st sao, dicu hanh quyét liét cia
HDOQT Céng ty va su hd trg tich cic cla co quan diéu hanh [unb Cong ty da glup
Céng ty kip thoi thdo g& cdc khé khan, vudng méc, thyc hién tot cac giai phap dé
nang cao hiéu qua san xuit kinh doanh. Néng san hugng phoi thép trong cdc nam
2017 va 2018 dal trén 85% so véi cong sudt thiét ké.

* Cde chi tiéu tiéu hao chinh:

Thye hién

2016 | 2017 | 2018

r Chi titu DvVT Thiét ké

I | Céng dogn thicu Ité_l___ —

| Tieuhaonguyénlien | Ke/rOe | 938 | 921 | 899 | 890




[ Sosanh (hiét i ) % 100 98 | 96 95
- | Tiéu hao nhién ligu Kg/TQtk 5 92 64 72
|| Sosénh thid k& % 100 | 176 | 123 138
- | Tiéu hao clu;n néng kWh/TQtk 42 60 i 52 < I
|| Sosanh [IEI’k_c % 100 143 124 124 -
2 | Cong dogn L-ilj’él] gang =
- | Tiéu hao nguyén li¢u Kg/Tgl 1.640 2.020 | 1.855 1.814
So sanh thiét ké % 100 123 | 13 | 11
- | Tiéu hao than che Kg/Tgl 390 611 | 497 470
So sanh thit ké % 100 157 | 128 | 120
- | Tiéu hao dién ang i kWh/Tgl 180 | 246 187 192
So sénh thiét ké 1 % 100 136 | 104 107
3 | Cong (lngn Luyt;u thcp Bk
- | Tiéu hao gang long Kg/Tphdi 989 L1014 | 1.059 | 1.053
So sénh (hiét ké % 100 113 107 | 106
- | Tiéu hao EI‘(‘_ll-_ﬂglIL‘H Kg/Tphoi 156 92 84 |1 B
So sanh (hié( I % 100 59 54 6l
- ]__1[’!11 hao dién néing kWh/Tphdi 95 102 | 60 __6‘_1_3
So sanh thiét ké % 100 108 63 68

Trong cac nam maoi dua vao hoat déng, mdot phcm do chua én dinh duge cong
nghg, mit khac do chit lugng nguyén nhién liéu dau vao con & mic thp, cic giai
phap k¥ thudt chua dugc nghién ciru va 4p dung nén céac chi tiéu tiéu hao chinh co
ban con chua dép tng duge theo dinh mtc dua ra nhu: tidu hao than cbe, dién ning
& cong doan thidu két va luyén gang; & cong doan luyén thép chi tidu tiéu hao gang
long van con & muc cao va vugt so vai thiét ké; chi tiéu tiéu hao dién nang o luyén
thép do chua chay 1o tinh luyén nén thyc hién ciac ndm thép hon thiét ké.

Nguyén nhén cac chi tiéu tidu hao con & mic cao 1a do chit lugng nguyén
nhién lidu diu vao con chua dam bao, cu thé trong thiét ké st dung ngudn quang cla
md sit Na Liing véi Mo Na Rua véi ham luong quing binh quén khodng 65%-67%,
tuy nhién thyc té thuc té san xuét thi céc loai quing chi dat binh quén khoang 58-
62%. Thoi gian dau di vao hoat dong nén chua lam chtt duge cong nghé, phai mét
thoi gian dé didu chinh nén ciing anh hudng truc tiép dén céc chi tidu tidu hao.

d. Vé chi phi, gid thanh sin xudt - tiéu thy - gid bin

Gi4 thanh san xuét giai doan 2016-2018 cao hon so vai ké hoach va du 4n la do
san lugng san XUAL khong dat lam tang chi phi ¢d dinh trén mot don vi san p[lém, song
song voi do la tiéu hao cac chi tiéu chinh déu cao hon ké hoach (than cée, quéng
'8il,...) Gid than cbe thyce hign cao hon so véi gid dy 4n (gid binh quan 9 tr.d/thn/5,88
te.d/thn gia du 4n, ting 153%). Chi phi than cbc chiém khoang 40%-42% gia thanh
san xuat lam cho gia thanh sén xuét ting rit cao; Do mai di vao hoat dong, cong nghé
méi, k§ ndng van hanh cua tho 10 con han ché nén thuong xay ra sy ch phai ding 1o
stra chita nhidu dan dén niing sudt chua cao.



Gid thanh tiéu thy ting so véi dy an va ke hoach 1a do gia thanh san xuét, cac
khoan chi ph{ tai chinh (I& vay, chénh léch ty gid), cdc chi phi phin bo phat sinh
ngoai ké hoach tang.

Gi4 ban phdi thép cao hon so véi dy én va ke hoach va ting dong hanh cing
gia than coc, nén doanh thu tang thi chi phi cling tdng theo twong Gmg nén khdng cb

hiéu qua.

Két qua thyc hién gid thanh san xuat, tiéu thy, gid ban giai doan 2016-2018
dugc the hién ¢ bang sau: _ _

T Chi tiéu BVT | Theo Dy dn b Thye bive

o i | 2016 2017 2018

1 | Gidthanh sin xudt | d/tAn | 7.439.929 | 10.228.596 | 9.345.460 | 11.195.964
2 | Gi4 thanh tiéu thy dndn | 7629382 | 12.478.854 | 10.211.581 | 12.016.828
3 | Gid ban dftdn | 7.650.000 | 8.732.615 |10.155.639 | 12.112.153

I1. Kit HOACH SAN XUAT KINH DOANH GIAI DOAN 2019 - 2023

IL.1. Muec tiéu ciia k& hogeh 5 niim (2019 - 2023)

Muc tiéu téng quat: Céng ty xdc dinh myc tiéu giai doan 2019-2023 1a AN
TOAN - AN SINII - PHAT TRIEN.

Muyc tiéu cu thé: $an lugng phoi thép hang nam > 220.000 tin, loi nhudn
binh quan/nam > 100 ty ddng, dén nam 2022 bu hét 18 liy ké 276,689 ty dong va
tur gitra qui [ nam 2022 c6 ai.

I1.2. Co sé xay dung ké hogch giai doan 2019 - 2023

1. Co s& tai nguyén quiing sit

1.1 Doi véi tai nguyén do Cong ty qudn ly (khu vire mo Na Rua)

Tong (ai nguyén trit lugng cda mo dy kién két thic 2018 1a: 442295 tén,
(rong do:

- Trit lugng theo gidy phép duoe cip: 280.284 (én;

- Theo két qué tham do phyc vy khai thdc néim 2016, 2017 do Xi nghi¢p dia
chét 109 thye hién véi (Ong tai nguyén va it lugng l1a: 110.000 tn (khdi 13-333,

khéi 14-333);

- Phn tiép gidp ranh gidi mo va plmn tai nguyen 52.011 tAn (khéi 18 -333;
khéi 19-333) da duge Cong Ly phdi hop cting don vi tur van khao sét, danh gia nhung
khéng kha thi va ddm bao lin cdy.

Nhu viy tai nguyén i lugng c6 do tin cdy dé huy déng vao khai théc la

300.284 tén HL trung binh 53,15% Fe. Ngoai ra, khm lugng quiing nguyén khai ton
(én bai chiva c6 thé huy déng vao nha may tuyén la: 335.259 tan, HI, trung binh

50,06% Fe.

!



1.2. Doi véi tai nguyén do 1 ‘rfng cong ty quain ly

* M@ séit Na Liing:

Tai nguyén con lai cia moé Na Liing dén hét nam 2018 la; 929.344 tdn quing
dia chat, ham luong trung binh 51,0 %Fe. Tudi tho mé 30 nam tr ngay 19/4/1996
dén 19/4/2026.

Theo ké hoach hop téc diu tu ctia Cong ty CP KSLK Cao Béng trit lugng con
lai khodng 1.025.000 tin HL trung 46,40% JFe. San phém tinh quing thu duge sau
ché bién 14 617,500 tén TQ ham lugng trung binh 60% Fe.

Tuy nhién theo danh gié ctia CISCO, d& dam bao tinh kha thi, dy l{ien dua
vao Linh toan san lugng tinh quiang huy dong tr moé Na Liing la 350.000 tAn tinh
quang, HL trung binh 60%.

* Mo Sin Quyén:

GPKT mé Sin Quyén theo du an mo rong 12 10 ndm tir ngay 02/8/2017 dén
02/8/2027. T heo ké hoach sén xuét cia mo Sin Quyul san lugng tinh quéng sit cla
2 nha may tuyén tir 120.000-150.000 tAn/nam HL, trung binh 64%.

Tuy nhién do tinh quing Sin Quyén ham luong S cao nén du kién chi huy
dong khoédng 30.000 tan/nam, HL trung binh 64%

* Mo Kip Tude:

Tai nguyén con lai ciia mo Kip Tuodc dcn hét nam 2018 1a: 579.364 tan quaug
dja chat, ham lugng trung binh 51 O%Fc tudi tho mo 11 nam tr 22/01/2013 dén
22/01/2024. San lugng tinh quiing st ctia mo K:p Tudce la 70.000 tAn/nam HL trung
binh 62%.

Du kién huy dong tinh quing tir mé Kip Tuorc khoang 60.000 tén/nam, HI,
trung binh 62%.

1.3. Cic nguén bén ngoai khic:

Theo quy hoach’ thdam do khai thac khoang san s6 2185/QD-TTg ngay
05/12/2014 thi hién nay nhiing mo trén dia ban tinh Cao Bing da tam dimg san XUAL,
Pé dap tmg du yéu cau san xult, lugng quiing thiéu hut chi yéu s& phai mua i
ngudn bén ngoai.

Ham lwong tinh quing st mua ngoai phai dam bao yéu ciu ham lugng > 64%
Fe; quang limonit ham lugng > 54,5% Fe, nudc két tinh > 13,5% (twong duong
quéng manhetit 63% ['e).

2. Can d6i ngudn nguyén ligu

Dé pht hop véi san lugng phdi thép va yéu ciu cong nghé luyén kim, trén co s&
(ai nguyén hién cé tai mé Na Rua va cac mo trong Tdng cong ty, Cong ty xdy dung ké
hoach cén déi ngudn nguyén liéu dé cung cip cho Khu lién hop nhu sau:

KIS e _
| ,
T T . nim Niim Nitm Niim Nim Nitm Ghi
s AT DVED 000~ | 2009 | 2020 | 2020 | 2022 | 2023 | chi
— 202-} — - ]
I Tinh quiing O71.866 | 209.781 | 209.788 | 209.805 | 209.849 132.643
Ham lugng 62,66 | 62,60 | 6270 | 62,70 62,65 62,65 -




Quang Na Rua Tin 282966 | 47.681 50.688 53.505 73.049 58.043
Ham lrgng % 61 70 . 61 10 61,70 61,70 61,70
+ | Quang ty sén xudl The | 239313 | 40 455 | 42.987 | 45276 | 61555 | 49.039
i T I.l.;‘;m lugng % 0 62 i 62 62 62 62 62
+ Qugmg xa hii hda a '[':’%n 43.653 7.226 7.701 8.228 11.493 9.004 N
Ham Im)_ng__ Yo 60 60 60 60 60 _G_U._
—- "Q_nijnl, mua ngodi ".ﬁl.!_ ] 688.900 | 162.100 | 159, E)l_}_ ESﬁ.SIi]D‘_ 136.800 Te.600
_ Ham lugng o Yo 63,00 63,00_ 6_3110 63,00 63,00 63,00
¥ Quang Sin Quyén o _Ign 150.000 | 30.000 30.000 30.000 30.061:.1-_- 30.000
Ham Ili'l_l'l}],; Yo (il 64 04 6l . 61 6
+ Qll‘_’;llg f\ift Ling ﬁ_n ) 324.600 60.00_0 _ 65.000 75.000 50.000 44,600
p Ham ligng _ Y% 62 jis _62 62 02 62 62
+ S:Lf‘t”!’ I The | 204.300 | 72.100 | 64.100 | 51300 | 26.800 :
]Iﬁn; i-uqng Y B 64 64 64 64 _ 64 64
2 | Quang ot Thn | 527.000-| 90.000 | 90.000 | 90.000 | 90.000 | 167.000
Ham lugng % 62,17 6150 | 6200 | 62,50 6250 | 62,50
Quang ty sén xuit T 304.500-“ | 30.000 17.500 ) 15.000 75.000 - 167.000
Ham lugng % SB,dU 58,00 - 58,00 58,00 58,00 58,00
Quing muangodi | Tin | 222.500 | 60000 | 72.500 | 75.000 | 15.000
[ Ham luong Ty | 6300 | 6300 | 6300 | 6300 | 63,00
v | Qumgmanhetit | Tén | 222,500 | 60.000 | 72.500 | 75.000 | 15000
[tam hrc_m_g Yo 63 : 63 * 63 _-“1;33 63
R -I(ju?jug cye - 'I‘f;l_ 173.100 | 57700 57.700 57.700 -
Ham Jm-_mg N %_ _ 60,86 _HGU,UU 60,'_}5 61,00 61,20 “‘6|,3{J y
Qﬂang {1 $hn xudt 1én | 62500 | 30.000 | mn.snu 15.000 . b | 3
hivn Lirong % “ $8,00 I 58,00 SS;{_]U 58,00 _ ol -
_ Quang mua ngu?;i Inu 110600 | 27.700 40.200 42.700 - '
Himlome w | 6200 | 6200 | 6200 | 6200 | 6200 | 62,00
4 ;li;fl.:g.:l@éi ‘k{;l;';" logi | 4, | 137500 | 27.500 | 27500 | 27500 | 27.500 | 27.500
Hii liging v | oooo | w000 | o000 | w000 | o000 | 90,00 i

Pé dam bao viéc mua ngoai véi so luong nhu trén, Cﬁngj ty rat mong, muﬁn
Téap doan, Tong cong ty ho trg Ai chinh dé ky nhung hop dong dai han nguon
quéng trong nude (M6 Quy Sa, thu gom (W cdc ngudn khac tai khu vue Cao Bang,

Thai Nguyén, Béc Kan...) hodc nhip khau.

3. K& hoach khai théc
. Can cir tdi nguyén trir lugng con lai cia Khu Nam mo ddu nam 2019 1a
390.284 tan, HL trung binh 53,15% Fe.



Khu Bic véi khdi luon g céng viée chudn bi dua vao san xudt 12 rat 1on nhur:

Xin y kién chép thuan bing vin ban cta Thu tudng Chinh phu trudic khi
chuyén muc dich st dung dét trdng lGa sang muc dich khai thac khoang san.

Xin diéu tuyén dudng tranh thanh phd ndi QLAA va QL3 di qua trung (am
Ihai truong khu Bic mo sat Na Rua va két cac dudng giao thong nhu tinh 1§ TL
209, duong ndi bo ngoai mo.

Xay dung khu Téi dinh cuy Dén b GPMB khai truong, bai théi la 140 ha/37
ho dan.

Dén bt GPMB khai trudng, bai thai 1a 140 ha/371 hé dan

Boc dat XDCB 3 triéu m3

Pé dam bao ke hoach nam trong ndm 2022 Khu Bil ic Mo giit Na Rua cung chp
nguyén liéu quiing sat cho Khu Lién hop Gang tht,p Cao Bangj Den thoi diém hién
nay la rét cap thiét vi khéi luong cong viée ml [én, mot 36 yéu b bi anh hudng boi
khach quan. Nén vige phai tap trung moi ngudn lye, cony stic, tri tué  thi madi hoan
thanh tién do trong vong 03 nam.

Nbu vay v6i muc tiéu duy til san xuét khu Nam trong didu kién khu Béc chua
thé dén bu GPMB va dau tu XDCB, Cong ty xiy dung ké hoach khai thdc hang
nam, cu thé nhu sau:

SAn lwgng thye hign
Mitin Nim
T | Tow ehl tign !}o.‘n 2019 2020 Nitm 2021 MNim 2022 Mim 2023 o
vj Fing
K | K Kinn | Km i ; K i " cfng
| Nem Har Mt Khu Diic Mo Khu e Cing Niin Khu Bie Clng
I ﬁl‘:‘l“[i:;" Tin | 78000 | 78.000 [ 78.000 72000 | 150000 | 228000 | 78284 | 271000 | 349284 | 811284
Hanchows | e | s34 | 3| 5% 53,1 62,02 sso7 | s27s| 6150 59,55 57,58
Trong da:
Quing HL 1
ar
; iglﬁémw he | 40000 | 35000 | 30.000 25000 [ 120000 | 1as.000 | 20000 | 207000 [ 237000 | 487.000
cich
Ambione. | ope 58 58 58 58 o | e2ar| ssoo| e | 66| 616
wing din :
vénghitn | Tén | 102,000 | 107.000 | 112.000 s3000 | 30000 [ 147000 | 58284 | sdo00 | 112284 | 580284
luyéll - :
ﬁj“‘ g | oipe | agus | a9z | 49,8 50,79 56,50 5285 | 5095 56,50 53,62 5342
2 | phtddnee | my | 230.000 | 292000 | 2902.000 | 2000000 | 280200 | 2.250.000 | 2530.200 | 249.800 [ 2115000 | 2364800 | 7.713.000
3| Hgsdbie T”;q]:( 3 3,4 3,7 1,39 1500 11,10 1,19 7,50 6,17 58

A A -
4. K¢ hoach tuyén khoang

Céan ¢l vao hién trang thiét bi, ndng sudt xudng tuyén va chi tiéu cong nghé
san xudt ndm 2017 — 2018, kha ning, ké hoach cung cip quing nguyén ligu tir khai
trudng Khu Nam, Khu Bic va khdi lugng quiing nguyén khai ton trén céc bii chira,
Tt ndm 2019 Cong ty s& huy dong xa hoi hoa dé thyc hién thu hdi quing trong dudi
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tuyén, du kién mo6i ndm san lugng dat khoang 10.000 tan/ndm, ké hoach cy thé nhu

Sell:
IKH 2019 - IKH KL KK KH ICH
T Tén chi tiéu DVT 2023 2019 2020 2021 2022 2023
A | Tong san phim
- | Tinh quiing siit Thn 239313 | 40455 | 42987 | 45276 | 61555 |  49.039
Ham lugng Yle | 62 62 62 62 62 62
- | Quiing hop edeh _|_Tin 487.000 | 40.000 | 35000 |  30.000 | 145000 | 237.000
Him lugng % Fe 61,32 58,00 58,00 58,00 62,47 6236
* | Trong dé
+ | Ouding 0 - S . Tiin 294.500 20.000 17.500 15.000 75.000 | 167.000
+ | Oudng 8 - 38mm Tein 192.500 20.000 17.500) 15.000 70.000 70.000
_B | Chitién chng nghg
I | Dipsang
1| Quiing viio so iuyén Tihn 1.087.284 | 162000 | 142,000 | 142,000 | 292.000 | 349.284
Ham luony, % Fe 55,70 52,45 51,61 51,55 56,90 59,55
2 | Siin phiim sau so (uyén
2.1 | Ougng hpp cich 14in 507.000 30.000 35.000 30.000 | 145000 | 237.000
Ham Iwong, % l'e 61,32 58,00 58,00 58,00 62,47 62,36
- | Quiing 0-8mm Tén 29:.500 20.000 17.500 15.000 75.000 | 167.000
- | Quing 8-38mm Tén 192.500 20.000 17,500 15,000 70.000 70.000
2.2 | Ouiing vio nghién tuyén Tin 580284 | 102.000 | 107.000 | 112,000 | 147.000 | 112.284
Ham luong % Fe 50,79 4918 49 52 4983 5141 53,62
11 | Nghién tuyén N i
I | Quiing vio tuyén 3 Téhn 580284 | 102000 | 107.000 | 112,000 | 147.000 | 112.284
Ham luong Y e 50,79 4918 4952 49,83 51,41 53,62
2 | Tinh quiing sitt |_Thn 239313 | 40455 | 42987 | 45276 | 61555 |  49.039
Ilam luong | ke 62 62 62 62 62 62
2.1 | Tink quiing X.tuyén sin xudt | Tin 239313 0455 42.987 45.276 61.555 J9.039
Ham luong % Fe 62 62 62 62 62 62
Tinh quiing tha hdi i quﬂug
dudi thai trung gian (X hpi
2.2 | hin) Tiin 43.653 7.220 7.701 8.228 11.493 9.004
Fam lirong, % Fe 60 60 G0 60 60 60

5. K¢ hoach Iuyén kim

Cén cir theo ng;,uon nguyén li¢u clia cde moé sit Na Rua, Na Liing, Kip Tude,
Sin Quyen . v cin e theo thye (8 thye hign céc chi tiéu tiéu hao trong thot pian
gan nhat, Cong ty xiy dung ké hoach san xudt tai Khu lién hop Gang thép Cao Bing

cu thé nhu sau:

i P



K11 5 ndim

T Tén chi fitu VT 2019 - KH2009 | KH2020 | Ki2020 | Ki2022 | KH2023
2023 | -
] 2 3 s = ]
TONG HQP SAN o e
i PII"\I\" —_ - l. " T [E——————
1| Pnii thép — 1100000 | 220000 | 220000 | 220000 | 220000 | 220.000
2 | Gang diic cde logi Thn - E = = 4 =
3| Sinphim (hu hdi i
3.1 | Métheép Tin 20350 4070 | 4070 4.070 4.070 4.070
3.2 | Gang mé + dinh thimg Thn 11.550 2310 2.310 2310 2.310 2.310
TRONG DO: - ]
1| THIfu KET U T
o | Quing TRIPGsang1d |y e | 164500 | 328300 | 328300 | 328300 | 328300 | 328300
cao + ra bai)
Ham lugng Yblie 56,20 56,20 56,25 56,25 56,15 50,05
2 | Neuyén ligu L
- | Quing sit ~ Thn 1.498.800 | 299.800 | 299.800 | 299.800 | 299.800 299.600
Ham lugng Y%Fe 62,60 62,50 62,55 (12,55 62,45 62,35
Tiéu hao _ ke/Tqlk 913 913 913 913 | 913 913
+ | Quingcdam (0-8mm) | Thn 527000 | 90000 |  90.000 40.000 90.000 167.000 |
L) Ham lugng sal Yl'e 62,17 61,50 62,00 02,20 62,55 62,40
Tiéu hao kg/Tqlk 321 274 274 274 274 - 509
¥ | Tursdnxudl Thn 304.500 30.000 17500 | +5.000 75.000 167.000
Hem lugng scit %Fe 58,00 58,00 58,00 58,00 62,7 62,36
* | Muangodi Thn 222,500 60.000 72.500 75.000 15.000
Hem hegng scit Yle 63,00 63,00 63,00 63,00 63,00
+ | Tinhquing (<lmm) Thn 971.800 | 209.800 | 209.800 209.800 | 209.800 132.600
Ham heong sél %le 62,65 62,90 62,80 62,70 62,40 62,30
Tiéu hao ke/Tqlk 592 639 639 639 639 404
* | Quing NaRya Thn 282966 | 47.681 | 50.688 53.505 73.049 [ 58.04341
Hem hrong scit Yl'e 61,70 61,70 61,70 61,70 | 6l.70 61,70
T san xudl Tén 239.313 40.455 42.987 45.276 61.555 49.039
Heun heong scit % 62,00 62,00 62,00 62,00 62,00 62,00
Xa Hgi Hoa Thn 13.653 7.226 7.701 8.228 11.493 9.004
Hemn hegng scit %le 60,00 60,00 60,00 60,00 60,00 60,00
* | Mua ngodi Thn 688.900 162.100 159.100 156.300 136.800 74,600
Ham tipng scit kG 63,00 63,25 (3,20 63,00 62,80 62,80
+ | Quiing Sin Quyén Thn 150.000 30.000 | 30.000 30.000 30,000 30.000
Hém hegng scit Y 64,00 64,00 64,00 64,00 64,00 64,00
+ | Quiing Na Liing Thn 324.600 60.000 65.000 75.000 $0.000 44,600
Heun legng scit % 62,00 62,00 62,00 62,00 62,00 . 62,00
4 S:’::‘g i g Thn 214.300 72.100 64.100 51.300 26.800
Hem lugng st % 64,00 64,00 64,00 64,00 64,00 64,00
| Nhiéu lign AR i
- | Than Thn 98.500 19700 | 19.700 19700 | 19700 | 19700
Tiéu hao keg/Tqtk 60,00 60,00 60,00 60,00 60,00 60,00
+ | Thancdm Ja Tén 98.500 19.700 19.700 19700 | 19700 19.700
Tiéu hao ke/Tqlk 60,00 65,00 60,00 60,00 60,00 60,00
4 Vi tw chii yéfr B R
- | Pé véi (0-3Jmm) Thn 114,900 23.000 23.000 23.000 23.000 23.000
Titu hao Kg/TQtk 70,00 70,00 70,00 70,00 70,00 70,00
Vi sbng (0-3mm) Thn 131.300 26.300 26.300 26.300 26300 | 26300
“Tiéu hao Kg/TQUk 80,00 80,00 80,00 80,00 80,00 80,00
- | Dolomit (0-3mm) Thn 98,500 19.700 19.700 19.700 19.700 19.700
Tiéu hao Kg/TQk | 60,00 60,00 60,00 60,00 60,00 60,00 |
- | Thanh ghi thiéu két Al | 49200 | 9800 | 9800 | 9.800 9.800 9.800
|| Tiéuhao CarTQIk 0,03 0,03 0,03 0,03 0,03 0,03
§ | Ndng lugug &l | 3




IKH 5 niim
7 Tén chi titu YT 2019 - IKH2019 | KIH2020 | ICH2020 | KH2022 [ KHH2023
2023
- | pién kWh | 82.075.000 | 16415000 | 16.415.000 | 16415000 | 16415.000 | 16.415.000
Tieuhao KWh/TQtk 50,00 50,00 50,00 50,00 50,00 5000
11 | LUYEN GANG '
1| Sidnheong 5
+ | Gang léng Tén G 1122000 | 224400 | 224400 | 224400 | 224400 | 224400
Ham lugng sat Yalie 94 04 04 94 94 94
Trong di: "
- | Gangdic - z : - s u "
2| Ngnyén ligu -
- | Qugng vio 1 cao thn 1.930.000 | 386.000 386000 | 386.000 | 386.000 386.000
Ham luong sit %Fe 56,07 56,75 56,90 56,95 57,10 5700
Tiéu hao Kg/T GL 1.720 1720 1.720 1.720 1720 1.720
+ | Quang thigu két o 1.641.500 | 328300 328300 | 328300 [ 328300 328300 |
Ham lugng sit - YFe 56,20 56,20 56,25 36,25 6,15 | 5605
Tiéu hao Kg/T GL 1463 463 1463 1.463 1163 1.463
| %:f"]‘j)”a' eue(s- thn 288500 | 57700 57.700 57.700 57.700 57.700
Ham lugng st Y%le 61,33 60,00 | 60,80 61,00 62,17 62,36
Tiéu hao  Kg/TGL 257 257 257 257 257 257
i “Tu sdn xullt (dn 177.900 | 30.000 17.500 15.000 57.700 57.700
Ham ligng st Y%Fe 58,00 58,00 58,00 58,00 6247 62,36
Mua ngodi tén 110.600 27.700 402200 12.700 : s
| Ham lugng sat %le | 62,00 62,00 | 62,00 62,00 62,00 62,00
|3 | Nhiénligu = )
Than cdm 3a tdn 140,300 28.100 28100 | 28.100 28.100 28.100
Tiéu hao Kg/T GL 125 125 By 1 s 125 125
- | Thancde tén 480.100 | 96400 96.100 96.000 95.700 95900 |
| Tiéu hao Kg/T GL 128 430 428 | 428 427 428
4 | Vit ) - B
- | D& vai(10-40 mm) thn 3.400 700 700 700 700 700
| Tieuhao | KpTGL 3,00 3,00 300 | 300 | 300 3,00
Pi Dolomite (10-40 £
- 1én 2 - - - -
[ mm) L .
| Tiéuhao Kp/TGL N
- | Huynh thaeh an 112 a 2 22 22 %
Tiéu hao Kg/T G, 0,10 0,10 0,10 0,10 0,10 0,10
=% Dung cu, vt tu -
- | Métgioto K Chi 8 . s .
| Tiéu hao C4i/1000 Tgl _ B
- | M gi6 nho Céi_ 22 45 43 A4S 45 45
Tiéu hao C4i/1000 Tg) 0,20 0,20 0,20 0,20 0,20 0,20
- | Mt pi6 vira Cii 45 | 9 9 9 9 9
Tieu hao C4i1000 Tl | 0,04 0,04 0,04 0,04 0,04 0,04
Ong cong B3 | 56 1 1l 1 I I
Tiéu hao _ B6/1000 Tgl 0,05 0,05 0,05 0,05 0,05 0,05
- | Ong thdi thing _ CHi 56 1l 1 1 1l 1l
Tiéuhao CA/1000 Tgl | 0,05 0,05 0,05 0,05 0,05 0,05
« | 1 gan i 2244 449 449 449 449 449
“Tigu hao ~ Cii/1000 Tgl 2,00 200 | 2,00 200 | 200 2,00
- | i ai - Céi 5610 1122 1122 LI iz | e
Tiéu hao C4i/1000 Tgl 5,00 5,00 5,00 5,00 5,00 500 |
i Thép bng 016 Kg 112200 22.440 22.440 22.440 22440 22440
‘Tiéu hao ke/ Tyl 0,10 0,10 0,10 0,10 0,00 | 0,10
Thép tron 12530 Ke | 33.660 6.732 6.732 6.732 6.732 6732 |
| Tigu hao g/ T 0,03 0,03 0,03 0,03 0,03 0,03
i Cit sdng M3 5610 1122 1122 1,122 1122 1122
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[ KH 5 nim

TT “I'én chi tidu DVT 2019 - KH2009 | KI2020 | KO2020 | KH2022 | Ki12023
= 2023
Tiéu hao m3/1000Tgl 5,00 5,00 5,00 5,00 5,00 500
- | i Ste 1.1 24 | 2 224 224 224
Tiéu hao Ste/1000Tgl 1,00 1,00 1,00 1,00 1,00 1,00
- | Vo wdu(l bao=15kg) Kg 112.200 22440 | 22440 22.440 22.440 22.440
s Tiéu hao kg/1000Tgl 100,00 160,00 | 100,00 100,00 100,00 | - 100,00
5 | Ning lupng ; - '
- 213.180.00
ien kWh 5 42.636.000 | 42.636.000 | 42.636.000 | 42.636.000 | 42.636.000
Tiéu hao kKWI/T.GL 190 190 190 190 | 190 190
I | LUYEN THEP
[ | PHOLTHEP - | 1100000 | 220000 220000 220.000 220.000 220,000
Ham hrgng sil %lie 98,50 | 98,50 98,50 98,50 98,50 98,50
2 | Nguyén li¢u
: ;’::‘gg} iong (uco Thn 1122000 | 224400 | 224400 | 224400 | 224400 | 224.400
Ham lugng Yle 94,00 | 94,00 94,00 94,00 94,00 94,00
Tiéu hao Kg/T phoi 102000 | 102000 | 102000 | 102000 [ 1.02000 [ 102000
’ E}‘f(': s MBI T 137.500 27.500 27.500 27.500 27.500 27.500
Ham lugng Yl 9000 | 9000 | 90,00 90,00 90,00 90,00
Tiéu hao Kg/T phoi 125,00 125,00 125,00 125,00 125,00 125,00
|- Gang cuc Tén )
Ham lugng %Fe 93,00 93,00 | 93,00 93,00 93,00 93,00
= Tiéu hao Kg/T phoi
2 | Nhién liéu
F | Vit tue chi yén [ :
o | Quing sl sy Ggudng Thn 11000 | 2200 2,200 2200 2200 2200
thidu két phen) I &
Tieuhao | Kg/T phdi 10,00 10,00 10,00 10,00 10,00 10,00 |
- | Fero Silic 75 Thn | 670,00 134,00 134,00 134,00 134,00 13400
Tituhao | Kg/T phdi 0,61 0,61 06l 0,61 0,61 0,61
Ferro Silic 45 Tén 3.000,00 600,00 600,00 600,00 600,00 600,00
Tiéu hao Kg/T phoi 273 2,73 2B 2,73 2,73 2,73
- | Ferro Mangan Sl Thn 385 385 | 385 185 385 |y
Tiéu hao Kg/T phi 0,35 1,75 1,75 1,75 1,75 1,75
E Silico Mangan Thn 8215 | 1els 1.615 1615 1.615 1.615
Tiéu hao Kg/Tphoi [ 747 734 7,34 734 | 1 7,34
Nhomeye thn N
Tiéu hao Kg/T phbi -
2 ;’(?:]:f”g("“”g) = (hn 51.700 10.340 10.340 10.340 10.340 10.340
| Tieu hao  Kg/T phoi 47,00 47,00 47,00 47,00 47,00 47,00 |
= | Daolémit (10-40 mm) (dn 8.800 1.760 1.760 1.760 1,760 1.760
Tiéu hao Kg/T phéi 800 | 8,00 8,00 800 | 800 8,00
Chatkhir Oxi (Si-Ca) én =
Tiéu hao Kg/T phai i s
g;‘:‘j‘aﬂ‘l‘)’ e in 1.540 308 308 308 308 308
Tiéu hao Kg/T phoi 1,40 1,40 1,40 1,40 1,40 1,40
- | Chitttang cicbon (dn 3.370 730 730 730 730 730
Tiéu hao Kg/T phoi 3,06 3,32 3,32 332 3,32 3,32
ﬂi‘j}[ phi fslt dung thn 1.100 220 220 220 220 220
Tiéu hao Ke/rphdi | 100 [ 1,00 1,00 1,00 1,00 1,00
- | Xi bdo ve bj két tinh n
- Tiéu hao Kg/T phoi _
. |/ kit o I 132000 | 26400 | 26400 | 26400 | 26400 | 26400

v b két tinh (dau hat
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B ICHT 5 niim
TT Tén ehi tién DVT 2019 - KH2019 | IO12020 | KH2020 | KKH2022 | KI12023
NP | — | 2023
cdi) .
Tiéu hao livTphoi | 0,12 012 | o2 | o 0,12 0,12
Dau kiém tra nhiét dg cdi 330,000 66.000 66.000 66.000 66.000 66,000
Tiéu hao céifT" phioi 0,30 0,30 0,30 0,30 030 | 030
- | Dung cu liy mau chi 165.000 33.000 33.000 ~33.000 | 33.000 33.000
| | Tieuhao cAl/ T phi 0,15 o5 | 418 0,15 0,15 0,15
34 | Ning iwong = Mo e
Dién kWh 71.500.000 | 14.300.000 | 14.300.000 | 14.300.000 | 14.300.000 | 14.300.000
Tiéu hao | kwinei 65 65 | 65 | 6 65 65
v | PXNANG LUONG '
& VAN TAI N -
.| Chiléu uﬁngsfg.ﬂi .y e L B '
. 153.180.00 &
|| Oxy M3 s 30.636.000 | 30.636.000 | 30.636.000 | 30.636.000 | 30.636.000
Cong sudlt m3/h_ 3.700 3.700 3700 | 3700 3.700 3700
2 | Nito M3 62.928.000 | 62.928.000 | 62.928.000 | 62928000 | 62.928000 | 62.928.000
Cong suf m3/h 7600 7.600 7600 | 7600 | 7600 | 7.600
3 | Argon M3 3
Céng sudl “m3/h —
.1 | 1iéu hao - o [
Pign kWi [63‘%"2'6” 32780.520 | 32.780.520 | 32780520 | 32.780.520 | 32.780.520
Tiéu hao kWIVNIn3 1,07 1,07 107 | 1,07 1,07 1,07
IV.3 | Vin i & Nuée - i
- | Nube cho KLH m}_ | 5049000 | 1.009.800 | 1.009.800 | 1.009.800 | 1.009.800 | 1.009.800 |
Tiéu hao s m3/T.CL 4,50 4,50 4,50 4,50 4,50 4,50 |
_ | b Djezea {ehah e It 1.683.000 | 336600 | 336600 | 336600 | 336600 | 336600 | =
cde miy KLH) - o o
Tiéu hao LTI, 1,50 1,50 1,50 1,50 1,50 1,50 %

£id ban tor 2020 dén 2023 piif nguyén gia cia cic loai phoi khac 1a 12,1
thép Ct5 tidu thy ndi bo TV tang tir 12,959 tr, d/tan 1én 13,1 tr.d/tén;

6. K6 hoaeh gia thanh va chi phi
6.1. Co sé tinh toan gia giai doan 2019 - 2023:

- Gid ban phét ndm 2019 lay theo gid ban binh quéan dy kién cia nam 2018;
tr.d/tAn; phoi

- Gi4 thép phé: mua ngoii 9,8 r. d/tan (theo gia mua binh quén théng 8 nam
2018); mua ndi b trong TKV 1a 7,8 tr. d/thn (theo huéng din cia TIKV);

- Gi4 than cbc: gia 9,8 r. d/tén (dur kién theo gié ting than cbc trong thoi gian
qua); Ti€u hao than ¢dc theo thyuc t¢ ham luong quiing thiéu két qua céc nam va
phin dau dat 430 ke/TGL;

- Gia dién nang: 1.550 d/Kwh
- Gid qu‘mg st cac loai: xdc¢ dinh theo gid mua theo thoi diém hién tai va theo
ham luong véi gia binh quiin dua vao luyén (c6 bicu chi tiét kém theo);

- IKhau hao TSCP: 602.550 tr.d/S.nim

- BHXH, BHYT, KPCD: 51.503tr.d/5 nam -

- Quy luong: 421.834 (r.d/5 ndm

- Tién 4n gitta ca: 22.000 d/ng/ka



- Tién cép quyén khai thac: 29.530 tr.d/5 niim
- Tién st dung tai liéu dia chét: 62.550 tr.d/5 ndm
- Gi4 tinh thué tai nguyén: 63.000 d/TQNK
6.2. Gid thanh sdn xudt, fiéu thy va gia bin giai doan 2019-2023
BANG TONG HOP GTA THANH SAN XUAT, TIEU THY VA GIA
BAN SAN PHAM GIAI POAN 2019-2023

?T Tén chi tidu - DVT | Nim 2019 | Nitm 2020 | Nim 2021 | Niam 2022 | Nam 2023
1| Gid quing NL ‘ K
- Tuw sian xuét )
Tinh quing (62%Fe) | dithn | 1716420 | 1-678.168 | 1681301 | 1743791 | 1935.080
Quiing 0-8 (58%Te) * dithn 701.951 750.835 | 753462 |  983.087 |  784.555
Quing 8-38 (58%Fe) ~dMdn 701.951 750.835°| 753462 |  983.087 [  784.555
b | Mua ngoai N _
+ | Tinhquing (62,5% V) | dthn | 1.529.778 | 1.524.580 | 1.51€.177 | 1494.751 | 1467.691
- | 'TQ mo Sin Quyén (60%Fe) 1500.000 | 1.500.000 [ 1.506.000 | 1.500.000 | 1.500.000
~ | 'TQ mo Na Liing (62%Fe) 1.500.000 | 1.500.000 | 1.500.000 | 1.500.000 | 1.500.000
- | TQ mua ngodi (64%Fc) 1.600.000 | 1.600.000 | 1.600.000 | 1.600.000 | 1.600.000
+ | Quiing 0-8 (63%Fe) adn | 1.500.000 | 1.500.000 | 1.500.000 | 1.500.000 [ 1.500.000
+ | Quing 8-38 (62%le) dithn | 1.400.000 | 1.400.000 | 1.400.000 | 1.400.000 | 1400.000
2 | Gid phéi
+ | Gidthanhsin xult ddn | 10342740 | 11.454.661 | 11.337.649 | 11.156.818 | 10.759.602
+ | Gia thanh ticu thy W | 12.064.966 | 12.080.641 | 11.903.885 | 11.665.903 | 11.214.305 |
T | Gidban “Wn | 12373318 | 1ZAT8.182 | TZA18.182 | 12418182 | 12418.1827
- | mepcrs 12.959.000 | 13.100.000 | 13.100.000 | 13.100.000 | 13.100.000
- | Thépkhde i 12.100.000 | 12.100.000 | 12.100.000 | 12.100.000 | 12.100.000

7. Céc chi tidu ké hoach chii yéu cia ké hogch 5 nim (2019-2023)

: 7.1. Téng doanh thu: 13.650.130 wiéu ddng, ting 267% so véi giai doan

2016-2018, trong do: ndm 2019: 2.722.130 tri€u déng; niam 2020, 2021, 2022 va
2023 cling bing 2.732.000 triéu ddng (cb bang chi tiét kém theo);
7.2. Loi nhugn: 624.983 trigu ciéllg, trong d6: ndam 2019: 58.497 wri¢u c‘léng;
nam 2020: 71.132 tridu ddng; nam 2021: 93.292 (riéu dong; nim 2022: 137.209
triéu ddng; nim 2023: 264.853 (ri¢u dong (co bang chi tiét kem (heo);

P e A [
7.3. San lwgng san xudt - tiéu thy

A 3, gt A v A A A A oA <A A n '
Trén co so diéu kién thue (€, cong suat thiél ké va du kien nguon nguyén li¢u,
A n A , nt . , ” ) n A
Cong ty xdy dung ké hoach san lugng phoi thép cho cdc ndm bang 100% cong suat
s A A s a ~ ‘ \ A o
thiet ke cia khu lién hop luyén gang thép 1a 220.000 tan/nam.



7.4, K& hogch sii dung lao dpng, tién livong
| Tdng s6 lao ddng st dung binh quin trong giai doan 2019 - 2023 1a 900
ngudi, Tien luong binh quén 7,869 triéu dong/ngudi/thang, ting 133% so véi giai
doan 2016 - 2018.

8. IC€ hoach i chinh va cin doi tri ng

Cong ty thuc hién nhiém vy SXKD giai doan 2019-2023 (rong diéu kién vin
con nhiéu khé khan nhu gid thanh nguyén nhién liéu chinh dau vao tai Khu lién
hop Gang thép van ting cao nhu quing sl, than cbe, than cam, dién néng,... Cac
chinh sach cia Nha Nudc ve thué tai nguyén, phi méi trudng, thu tién tai ligu s
dung dia chét, tién cap ']uyen khai thac, ky quy dau ., . lién tuc thay doi theo
hudng bat loi cho doanh nghiép; San xual lchéu khai thic mé van con gap khé khan
do cong tac dau tu khai thac Khu Béc M6 sat Na Rya chua thé trién khai. Khé
khan trong viée dam bao dong tién va thuc hién céc cam két tai chinh véi céc to

chure tin dung.

Chinh vi vy hiéu qua SXKD cua Cong Lty trong glai dogn nay nhin chung
khong cao. Tong hgp mot so chi tiéu tai chinh nhw cdce bicu dudi day.

TONG HQP CAC CHI TIEU TAT CHINH GIAI DOAN 2019-2023

- - DVT: Tr.d
T Ni dung DI nitm Niim Nam Nim Niim N:'uln
ek | 2018 2019 2020 2021 2022 2023
1 [ TONG TAI SAN 2.196.453 | 1.971.530 | 2.007.832 | 2.048.774 | 2.014.685 | 1.973.648
- | Tai sdn nghn han 552.019 432.806 572.092 | 712389 763.109 813.109
- | Tai sdn ddi han 1.644.434 | 1.538.723 | 1.435.740 | 1.336384 | 1251576 | 1.160.538 |
2 | NGUON-VON————|-2,337.859 | 2.137.136 | 2.161.339-| 2.190.181—|-2.156.094-|-2.115,056
_— N ngin han 397446 | 422446 602.446 702.446 502,446 | 802.446
Tr.ds vay ngén hon 226.000 350.000 385.000 423.500 465.850 312435 |
No dai han i 1.018.077 | 1.407.392 | 3.035.119 | 3. 902.067 | 3.259.152 | 2.625.919
Tv.dé vay dai han 1.018.077 | 1.407.392 | 3.035.119 3.)(J7.{}61 3.259.152 | 2.625.919
- | Von CSH _ | 163.709 217.841 292.055 375.884 510.723 744.903
3 | Doanh thu | 2.254.387 | 2.722.130 | 2.732.000 2.732.000 | 2.732.000 | 2.732.000
4 Chi phi QLDN, bin 30.000 31.805 32.113 32.402 33.138 33.447
hang )
5 | Chi phi tii chinh 119, 390 114.685 98.749 85.090 T 367 | 65.340
6 | Loi nhunn (rude ilmc 20.800 58.497 71,132 | 93292 137209 264.853
7 | Cac hé 50
Ty suit loi 9,26% 26,85% 24,36% | 24,82% | 2687% | 35,56%
r nlmﬂnN(“ﬂ I ' .
- | He s6 ngrVdn CSII 8,65 8,40 12,46 12,25 L3 4,60
- | Kha nang TT ngin han 1,39 1,02 0,95 1,01 1,52 1,01
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DU BAO DONG TIEN GIAX -]')OAN; 2019-2023

- - .
| TT Pk e DX | Nam 2019 | Nm 2020 | Nam 2020 | Nam2022 | Niom 2023
I | Tién vio 2.381.000 | 2.773.130 | 2.804.909 | 2.856.992 | 2.856.992 | 2.859.264
I | Doanh thu ban hang 2.251.294 2.722.130 2.732.000 2.732.000 2.732.000 2.732.000
5 | Yo oedn et 25.000 30.000 50.000 100.000 100.000 100.000
phan ting/gidm) )
3| Vay dai han . 21.000 22.909 24.992 24.992 27.264
Il | Dong tién ra 2.503.077 | 2.940.769 | 2.874.068 | 2.869.927 | 2.825.352 | 2.645.195
| | Chi trd bin ph 2.181.104 | 2.500.866 | 2.515.477 | 2.519.233 | 2.481.145 | 2.394.534
Chi tra dinh phi (phf 1 !

: 2 QLABH) 30.000 31.805 32.] H_ _ 32.402 33.138 33.447
3 | Chi tra 1ai vay 119.390 1 14.685 98.749 85.090 72,367 65.340
g |Chitdgbovayddi | ygg580 | 263413 | 195001 | 197500 | 202999 | 112926

g
i Tk s —

Wl 2.000 30.000 32.727 35.702 35.702 18.948
I | Can adi (122.077) | (167.639) (69.158) (12.936) 31.640 214.069
CAN DOI VAY VA TRA N GIAI DOANM 2019 -2023
16l Kliogvay |'I|*6[-lig1 Dykidn | Nam - zuv.u Nam 2021 Nim 2022 Nim 2023

{».:::}' niim 2018 2019 Sl : 3
|1 [Dw afiu niim 1.775.184 | 1.865.202 | 1.604.259 | 1.413.679 | 1.223.069 | 1,049.459
Vay DH - TCty khodng san -| 70.703 70.703 - - - - 70.703
[ [Vinacomin ( Ky qu§ LC l8n I, tién = el = L
XD nha VP, Tién Bdi NVL) 1) )
2 [Vay China EXIMBANK 806.481 | 715.899 | 615.089°| 514279 | 413469 | 312.659 | 806481
5 | Vay BIDV dy an khu fién hop 334.000 | 274.000 | 207.200°| 140400 | 73.600 6.800 334.000
|~ gang thép CB 2|
4 | Vay BIDV dy an mé st NaRya | 95.000 | 75.000 | 52.000 | 29.000 | 6.000 95.000
o | VOn luu dong phoi thép+ Lai 241.000 | 450.000 | 450.000 | 450.000 | 450.000 | 450.000 | 241.000
" lch@m rd thanh todn !
6 Chiét khilu ldi xufit tog trude Gén | 228.000 | 250.000 | 250.000 | 250.000 | 250.000 | 250.000 228.000
hang ) il ¥
7 [Leazing + Vay (i cdu tric ngubn ~19.600 | 20.000 | 20.000 | 20.000 | 20.000 el
8 | Vay céc TCTD khac (DA duy t11) 10.000 [0.000 | 10.000 10.000 10.000
1| Phal sinh trong niim -1 2L000 | 22.909 24,992 24,992 | 27.264
1 | Vay cac TCTD khéc (DA duy (rl) | 21000 | 22909 | 24.992 | 24.992 27.201
1| Tra ng ghe 170.582|  263.413 195001 | 197.500 202.999 | 112.926
Vay DH - TCty khotng sin - 70.703
I [Vinacomin ( Ky qu§ LC [An 1, tién
XD nh& VP, Tién BAiNVL) | §
2 [Vay China EXIMBANK 90.582 | 100.810 | 100.810 | 100.810 | 100.810 | 100.810
3 [Vay BIDV dy n khu Tién hop 60.000 | 66.800 | 66.800 | 66.800 | 66.800
pang thép CB I
4 [Vay BIDVdydanmositNARya | | 20.000 | 23.000 | 23.000 | 23.000 | 26.000
5 | Vay cae TCTD khac (DA duy til) 2.100 4.391 6.890 9.389 12.116
IV[LAL SUAT VAY —
Vay DH - TCly khodng sidn -
1 |Vinacomin ( Ky qu§ LC Iin 1, tién
XD nha VP, Tién Bai NVL) 1 65% | 65% | 6,5% 6,5% 6,5% 6,5% 6,5%
|2 | Vay China EXIMBANK 3,8% 3,8% 3,8% 3,8% 3,8% 3,8% 3,8%




Vay BIDV dy an khu lién hop

-

3 lgang thep CB | 1,0% | 11,0% | 11,0% 11,0% 11,0% | 11,0% 11,0% |
4 V’iy BIDY dy dan md sat NA Rya 11,0% 11,0% 11,0% 11,0% 11,0% 11,0% 11,0% |
5 Von luu dong phdi thép+ LAi

|~ chiim tra lllanh todn ~ 8,0% 8,0% 8,0% 8,0% 8,0% 8,0% 8,0%

6 Chiét khiu 1ai xudt tng trude tién |

 [hang | 6,0% 6,0% 6,0% - 6,0% 6,0% 6,0% 6,0%

7 | Vay can ngudn 10,0% 10,0% 10,0% 10,0% 10,0% | 10,0% 10,0%

8 | Vay cac TCTD khdc (DA duy trl) | 10,0% 10,0% 10,0% 10,0% 10,0% 10,0% 10,0%

1V LAI VAY PHAI TRA 119390 | 114.685 | 98749 | 85.090 | 72.367 | 65.340

Vay DH - TCty khodng san - 4.596 2.298 - - -
1 [Vinacomin ( Ky qu LC lin 1, tidr,

XD uha VP, Tién Bai NVL) _

2 [Vay China EXIMBANK k| 28.545 24956 | 21.176 17.395 13.615 [9.835
3 Vay BIDV dy én khu lién Jmp 33.440 26.466 19.118 L1.770 4.422 | 748
" lgang thép CB ) .

4 [Vay BIDV dy én mé sht Na Rpya | 9.350 6.985 | 4455 1.925 330 i
s Von luu ddng phoi thép+ Lii 27.640 36.000 36.000 36.000 36.000 36.000

" jchdm tra thanh todn ” ) ! y ]

6 Chiét khau lai xudt ang trude tién 14.340 15.000 15.000 15.000 15.000 15.000

hang

7 [Vay cén nhuén 980 1.980 2.000 ~2.000 2.000 2.000 |

| 8 [Vay cdc TCTD khic (DA duy tr ) 500 1.000 1.000 | 1.000 1.000 1.757

Tinh vho CPSX (phiin tAng 9.874 10.878 22.444 72.367 65,340
I'sCp) B ]
Tinh vao chi phi du t . . _

|L&i vay ngdn han 8% 72320 | 72320 72.320 72.320 72.320

Lai vay vio Z ~ i 82.194 83.198 94.764 144.687 137.660
Chin dbi kha ||iin;_, Lrdi ng dai han (50.117) | (141.540) | (70.276) | (68.854) | (73.834) 16,731

1. Cée gid

1. Cong_ l.lL..(]ll:]lL[delell hanh

- Tang cuding phdi hop chit ché véi cic phong, chuyén moén cua Tong cong ty.
Duy tri ky luat, ky cuong trong viée chi dao dieéu hanh va thyc hién nhiém vy tai don

Vi.

- Xay dung chi tiét K& hoach san xuat hang thang, hang quy trén co so Ié
hoach duge giao. Dinh hudng va chi dao quyét liét cac Phong ban, Phan xuong bam

ii phap cha yul thire hién Icé hoach gnl doan 2019-2023

s4t ké hoach san xuét dé ¢6 nhiing giai phéap thue hién cu thé. Phi hop (ot véi cac
don vi trong viéc thyc hién nhiém vu sén xuéit chung;
- Thuong xuyén thye hién céc cudc hop du,u dé séan xudt hang tuan, sau sét

thue & san xudt hon nita dé xar ly kip thoi vuorng mac phat sinh.
- Trong cong thc diéu hanh cua doi ngdi cap cao: Sét $80 vm thye é; quyet ligt

trong diéu hanh; chi dong (rong ting pho voi cac nguy co tiém 4n; dinh lm(mg:,, tién
lugng, dy bao tr wéc nhimg, bién dong trong cong nghé, thiét bi va thi truong, 1a dau

tau guong mau trong viée thue hién y thire ky ludt lao clong, ky luat cong nghé.

- On dinh cong tac t6 chirc, kién toan cung cd nhén lyc co trinh dd kinh
nghiém va nhiét huyét véi cong vige cho céc vi tri chu chét, vi trf thiéu. Nang cao
nhén thic cia nguoi lao dong vé quyc,n nghia vy va trach nhlem cuia minh trong viéc
thye thi nhiém vu duge giao nhim tao ra mdi trudng lam viée trong doanh nghiép

minh bach binh déng,



- Trong céng tac san xudt cAn tim (di hoc hoi lam chu ddy chuyén thiét bi,
cong nghé, 6n dinh san xuét nhiam cai thién diéu kién moi trudng lam viée, ddm bao
an toan, nng cao ning xuft chit lugng san pham.

- Trong cong tac thuc hién nhiém vu, toan thé CBCNV tir cdc cép quéan Iy dén
NLP cin chﬁp hanh nghiém chinh ndi quy, quy ché cta Cong Ly; quy trinh vin
hanh, quy trinh an todn, quy trinh bao dudng stra chfia va van hanh {hiét_bi nghiém
ngat. : '

- Cac pllong bau phén xudng cha dong phéi két hop uong thye hién va giai
quyét cong viée dugce giao vai muc tidu cao nhit la dap ing yéu céu san xuat.

- Tép trung diy manh san xuét cac san pham pl 101 thép co loi thé vé thi trudmg
tiéu thy.

- Tang cudng ap dung coéng nghé thong tin trong quan ly, didu hanh. Xay
dung ha tdng CNTT t6i cic phong ban ctia Cong ty dép tng cho viée trién khai cac
hé théng tng (dung cua chuong trinh tin hoc hoa, ty dorg hoa cua Tbng cong ty.
Ung dung, phdn mém ding chung trong cong tic quan Iy va diéu hanh hoat dong
SXKD cua Cong ty.

- Tang cudng st dung san pham, dich vy, hd trg trong Téng cong ty trén co
so dam bao chét luong, gia canh tranh.

2. Giai phap vé quén ly ky thuit cong nghé:

2.1. Cong tac khai thac mo :

Pé dam bao duge tién do va ké hoach dé ra Cong ty tap trung moi ngudn luec,
nhén luc, tri tu¢ thuc hién cac bude giai phap nhu sau:

Khu Béc Mo sét Na Ruya:

Xiny kién chdp thuan bﬁng' vian ban cua Thi tréng Chinh phu trude khi
Chuyen muc dich st dung dAt llong lta sang mye dich Ihai thac khoang san trong
nam 2018.

Xin didu tuyén dudng tranh thanh phd ndi QL4A va QL3 di qua trung tam
khai truong khu Bac mo sat Na Rua va ket cac duong giao théng nhu tinh 1§ TL
209, dudng ndi bé ngoai mad trong nam 2018.

Phat hanh hd so moi hop tac dau tu Khu Bd(, Mo sat Na Rya va lya chon nha
dau tu trong ndm 2018. _

Xay dung khu Tai dinh cu; Pén bt GPMB khai truong, bai thai la 140 ha/371
hé dan trong trong nam 2019. _

, Pén bu GPMB khai trudng, bai thai 1a 140 has/371 ho dan tir cudi nim 2019
den gitta nam 2021.

Béc dit XDCB 3 triéu m3. Niam 2021 boc 2.000.000,m3, 2022 boc 1.000.000

m3. | - :
Dé dam bao ké hoach nidm trong nam 2022 Khu Béc Mo st Na Rua dua vao
san Xxuét cung clip nguyén ligu quéing sat cho Khu Lién hop Gang thep Cao Bang
Dén thoi diém hién nay la rat cap thiét vi khi lugng cong viéc rat 16n, mot sb yéu t6
bi anh hudng bai khéch quan rit mong dugc su hd tro v& moi mit tir Tong cong ty
Khoéang san — TKV va Tap doan Cong nghiép Than — Khoang san Viét Nam.
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Chi tiéu cong nghé khai thac mo:

Tép trung to chire khai thac theo ding muc tiéu {e hoach, phuong hudng khai
trudng dé ra, quyét liét thye hién cdc giai phéap nhim tiét giam chi phi san xud( nhur,

Ap dung ¢bng nghé chon loc trong khai thic quing siit: Quing cmt nguyeén
khai duoce chon loc trong khai thic c6 ham lugng > (58-:- 62)% Fe dua vé sin ga dé
nghién quing hop (0-8)mm va (8- -38)mm vin chuyén tryc tiép vé Khu lién hop giam
chi phi khéng qua khéu ng,hlt,n myen nang cao ham Iuorng

Tang cudng cdng tic qmn tri tai nguyén, gidm ton thét lam nghw Thuong
xuyén cédp nhét ranh gidi, su bién déng ctia thin quang dé diéu chinh phuong huéng
cong truong cho phu hop vaéi hién trang thye té. Tang cudng cong tac theo dai do
cimg, thanh phéin khodng vat, co I;y d4 cling nhu theo ddi chdt ch& cac chi tiéu kinh
(& k§ thuat trong cong tac khoan nd min v.v... dé cé nhiing cllen chinh (.ac, chi tiéu ky
thuét trong n6 min nham tiét giam chi phi, phu hop voi thye té sén xuét.

Tay theo thoi diém va diéu kién thuc [e thye hién cac giai phap nhim giam
cung dd do thai dit d4 va vin chuyén quing v& sdin ga so voi ké hoach hang nam.

2.2. Cong téac Tuyén !{hnang

- Tdp trung hoan thién, on dinh cong nghé, thiét bi ning cao ning suét cua
xuong luyen Uu tién nghién dap sang phan logi ¢& hat quing hop cach (0-:-)8mm,
(8-:-38) dé gidm gid thanh sdn Xudt cung cap ngDuon nguyén liéu cho Khu Lién Hop
va nghién luyen nédng cao ham luong tinh quing st <0,1mm.

“Ting cudng cdng tac sira chita bao dudng thiét bj dic biét 1a cép liéu xich va
cac bang tal van clmyén quing.

Thudng xuy&n ngo vét hod chira quang dubi thai sau tuyén dam ba(} ngunn
“nuée sach bom luu hdi vé khau tuyén, T ' _s e
Phdi hop v6i don vi ndng luc dé xir ly bun thai sau tuyén ¢ dang lo

g tranh trdi ra ngoai hd méi truong lam anh hudng téi nguodn nude luu hoi. %
Huy dong xa hoi hoa dé thue hién thu hdi quing trong dudi luyen du kién ;’
mdi nim san lrong dat khoang 10.000 tin/ndm. (j
2.3. Cong tac lnyén kim Cs
Cén ting cuong lya chon cdc ching loai nguyén nhién liéu diu vao ¢o chit Q

luong ddu vao ot dic Dbiét la cdc logi quéing tinh, quiing cam, quéng cuc; cac loai
nhién ligu nhu than cbe, than cdm... dé dam bdo ndng cao duge chét luong sdn

phdm diu ra.

Thutng xuyén nang cao trinh d§ chuyén mon, trinh dg tay n phé ciia ngudi lao
dong dé hoan toan lam chi céng nghé, ndng cao higu qua san xua.

C6 céac bién phap sang loc, kjém soal, bao quan chét lwgng nguyén nhién ligu
diu vao dé dam bao trude khi dua vao san xudt,

Thudng xuyén kiém tra, bio dudng thiét bi dinh ky, ¢6 ché do dy phong linh
kién thiét bi day di dé dam bao hoat dong & on dinh, hiéu qua

Tang cudng phun than, khi oxy giau dé giam chi tiéu tiéu hao than coe trong

san xuat luyén gang.



“twbmrdinlrcéng nghé. —

C6 ché do theo dai, bao dudng cac logi 10, thing luyén kim dé dam bao dugc
tbi da hé s6 loi dung nhiét.

Tinh toan st dung céc loai nguyén li¢u vat tu méi ¢ gia thanh pht hop dé ap
dyng vao san xuét nhim nang cao hiéu qua san xuét kinh doanh.
' 3. Giai phap v& tai chinh

- Tich cuc lam vige vai cae T chitc Ngan hang dé vay vén véi 141 sufit lhé‘lp,
gidn no thanh todn tién mua vét tu, tién dién, tién thué, phi...

- Kiém soat tai chinh, dong tién, k& hoach tra ng véi cdc Ngan hang va Tong
Cong ty giai doan 2019-2023.

- Dédc bi¢t Nha may Gang thép Cao Bing thudc Céng [y CP Gang thép Cao
Bing méi di vao hoat clong:, hi¢u qua SXKD con han ché nhu cau vbn luu dong l)mh
quan khodng 550 ty dong/nam Do vay Cong ty mong muén VIMICO va TRV f,lep
tuc hd tro don vi trong viée thu xep von luu dong va thanh todn trude (ién hang dé
don vi ¢é thé dam bao duy trl hoat ddng san xuét kinh doanh 6n dinh.

- Ban hanh ké& hoach diéu hanh tiét giam chi phi ngay ti dAu nam. Kiém soat
chdt ché viéc st dung vét tu, nguyén nhién liéu irong san xuét ludn dam bao dinh

mtuc giao khoan.

- Phéi hop chat ché véi cac Phong, ban flong Céng ty thuc hién tdt cong lac
ké hoach, kiém soa[ chéit luc;mg, tién d¢ cung cap vit tu l)ill,lb vu san xudt va suia
chita theo phéan cip; Dam bao tiét kiém 5% chi phi vat tu nguyén nhién li¢u.

- Thye hién mua sim céc don hang theo 16 lén nham lua chon dugc nha cung
cép cd nding luc, uy tin, dé dam bao gié canh tranh nhét.

- Tang cudng su dung VAt tu chmh hang san xuét dc nang cao chat luong vé

- Tang cuong su dung cac dich vu va san phazim ndi bo trong Tap doan, Téng
Cong ly trén cd s gia canh tranh, hop ly.

- Thuc hién chit ch& cong téc thu cii dbi mdi theo ding quy dinh dé tranh thét
thoat vat tu.

4. Giai phap vé diéu hanh, quan ftri chi phi gia thanh

Bam sat KH 5 nim di dugc thong qua dé didu hanh. Ting cudng cong tac
quan {ri chi phi, gia thanh. Hoan thi¢n h¢ thdng dinh mirc kinh (& k¥ thuét ap dung
trong 1n6i bd don vi dé bam sat didu hanh ngay ttr nim 2019, Téng két, phén tich
danh gia dinh ky thuong xuyén, kip thoi dua ra cée giai phap » diéu hanh pht hop
nhim iét g {jldln chi phi.

IV. B& xuéit - kién nghi

Trong didu kién Cong ty vAn con gip nhidu khé khin, nbit 1a cdng tac chuan
bi nguyén liu (,hu Khu lién hop luyén gang lhep Cao Béng trong khi chua ¢é du
nguon luc dé trién khai ddu tu khai thac tai khu Béc, mo Na Rya. Viéc xy dyng ke

hoach 2019- 2023 nhim cht déng trong cong tic quan ly va didu hanh 14 rAt cén
thiét, dé gitp trién khai ke hoach 2019-2023 dugce thudn lgi, gbp phan néng cao

hiéu qua SXKD, Cong ty ¢ phin Gang thép Cao Béng kinh dé nghi:
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- Ddi véi Tong cong ly va cdc o d{)‘ng'

+ D& nghi Tong cong Ly 110 (ro' cung cép tinh quing sat tr mo Sin Quyen chi
dao céc don vi lién quan cung cAp luong tinh quiing st tir mo st Na Ling dé phyc
Vil SAN XAt

+ Tiép tyc co co ché hd tro Cong ty trong vigc mua ban than cdc, quang sdt,
thép phé,... gitip Cong ty chi déng vé nguyén, nhién liéu.

+ Tao diéu kién cho Cong ty trong viéc thu xép tai chinh, dong tién dap tng
yéu cau san xudt.

- Déi véi Tap doin:

- Xem xét mua lai san phim phdi thép phuc vy sdn xmt vi keo (CT5QC) vdi
khéi lugng én dinh khoang 100.000 tAn/nim dé gitip Cong ty dn dinh déu ra cla san
pham.

Tao diéu kién va chi dao cac don vi dau mdi thu gom trén dia ban tinh
Quang Ninh thye hién vi€e cung, cip sat thép phé liéu cho Céng ty dé bd sung
nguyén li€u san XUAt.

- C6 co ché mua bin va thanh todn phdi thép phu hop gitp Cong ty giam bét
khé khin vé tai chinh.

- Tao diéu kién cho Cong ty dugc sir dung chi phi mai truong tap trung dé
thyce hién diu tr xay dung mot s6 hang muc, cong trinh méi truong: Hé théng quan
tréc khi thai tr déng, Hé théng thu gom nude mit tai Khu lién hop, Quat cao 4p tai

tram Oxy,...
Cong 1y ¢o plmn Gang thép Cao Bang xin bdo cao [1§i dong quan tri Cong ty

ve Ké hoach sén xuit kinh doanh giai dogn 2019-2023, kinh dé nghi Hoi dong quan

trj Cong ty xem m xét./.
Not nhin:

- HDQT Cty;

- Ban GD;

- Ciéie phong ban Cly;

- Luu: VP, KHKD>

“’V;uong Tharh Giang
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