TONG CONG TY PUC GIANG  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phic

S6: {BB-HPQT-TCT Pirc Giang Ha Ngi, ngay 31 thang 12 nam 2018

BIEN BAN
HOQP HPQT TONG CONG TY PUC GIANG NGAY 31/12/2018

Hom nay, ngay 31 thang 12 ndm 2018 vao hdi 8h00, tai phong hop Tdng cong ty Dirc
Giang sb 59 phé Ptrc Giang, quan Long Bién, TP Ha Noi cugc hop HPQT Tong cong
ty Purc Giang dugc tb chirc, thanh phan gom co:

A- Hoi dong quan tri:

1- C)ng Hoang V¢ Diing - Chu tich HDQT- Chu toa cudc hop
2- Ong Pham Tién Lam - Uy vién HDQT, TGP

3- Ong Pham Thanh Tung - Uy vién HDQT

4- Ong Nguyén Vin Tuén - Uy vién HDQT

5- Nguyén Dinh Tt - Uy vién HPQT

B- Ban kiém soat:
Ba Dao Thi Bich Khanh - Truéng ban KS
C- Thu ky cudc hop: Ba Nguyén Thi Huyén.

Tién trinh cuéc hop:

Ong Hoang Vé Diing — CT HPQT, tuyén bd ly do va ndi dung cudc hop bao gom:

- Béo cdo ciia TGP vé tinh hinh SX-KD niam 2018 va du kién ké hoach 2019.

- M6t s6 van dé vé thi truong nim 2019

- Mot sb ndi dung khac : Dy kién thoi gian PH dong c¢b dong 2019, Phan phbi lgi
nhuén va ty 1€ chia c6 tirc nam 2018 .

I. Cac bao céo va y kién thao luin :

1. Ong Pham Tién Lam — UV HPQT, Tdng Giam dbc thay mat Ban diéu hanh trinh

bay bao cdo ciia TGP vé tinh hinh KQ SX-KD nam 2018 va ké hoach nam 2019.
(NGi dung chi tiét theo BC ciia TGP).

2. Ong Hoang Vé Diing — Chu tich HDQT thay mit HDQT:
- Panh gia vé tinh hinh thyc hién KH SXKD nam 2018;
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- Nhiém vu va ké hoach hoat dong ciia HDQT trong nidm 2019 trén co s¢ Két luan cta
Téng Giam dbc Tap doan Dét May Viét Nam ;

- B4o c4o vé tinh hinh tai chinh cta TCT tai thoi diém hién tai va dinh huéng phéan
phdi 1oi nhuan nam 2018.

3. Y kién ciia cac Uy vien HDQT:
- Cac Uy vién HDQT da nhat tri cao véi céc béo cdo clia TGD.

- Théng nhét véi ké hoach hoat dong ciia HDQT trong thoi gian téi va bd sung thém
mdt sé giai phap dé hoan thanh ké hoach nam 2019.

- Théng nht v6i dinh huéng Phan phdi lgi nhuén nam 2018 .

II. Ong Hoang Vé Diing - Chii tich HDQT két luan va HPQT biéu quyét thong
qua mot s6 van dé sau:

1-Théng nhit bio cio két qua hoat dong SX-KD nim 2018:

Thuec hién cdc chi tiéu chinh:




Chi tiéu bVT TH2018 | KH2018 | TH2017 | SSKH SS CK
TONG DOANH THU Ty dong 3,120 3,116 2,957 | 100% 105%
) THU(?NG MAM Ty dong 402 451 516 | 89% 78%
trong do :
+ TIDG Ty dong 318 361 450 88% 71%
+ TTTT Ty dong 84 90 66| 93% 129%
TONG KIM NGACH XK {Jr;‘;;‘ 116 115 105| 101% 110%
Triéu 0
= 9 . 18°
FOB va ODM s 104 100 88 | 104% 118%
Triéu 0
- ' 70%
CM {IST> 12 15 17| 79% 6
LOI NHUAN TRUGC THUE | Ty dong 48 48 45| 100% 107%

2 -Théng qua ké hoach nim 2019:

Chi tiéu bVvT KH 2019 TH 2018 SS (%)
TONG DOANH THU Ty dong 3,268 3,120 105%
i THUQNG MAI Ty dong 470 402 117%
trong do:
+ TIDG Ty dong 371 318 117%
+ TTTT Ty dong 99 84 117%
TONG KIM NGACH XK g;l’;‘ 122 116 105%
. Triéu 0
- FOB va ODM e 110 104 106%
=
- FOB d6i trir Ur;; 26 29 91%
Triéu
- ° 0
CM — 12 12 100%
LOI NHUAN TRUGC THUE | Ty dong 48 48 100%

3/ Mot s6 trong tAm 16m va giai phap:

- ODM tiép tuc 14 trong tAm hang dAu dé c6 ngudn hang GTGT cao. Chu dong dé xuét
céc giai phap mang tinh dot pha.

- Khai thac thi trudng Nga thong qua ngudi dai dién va cong ty clia DG tai Matxcova.

- Tang ti trong FOB tir 65% lén 68%, chuyén FOB dbi trir sang FOB nhu Kuhl,
Duckyang.




- "Tiép tuc dy manh Sourcing NPL. Kiém soat chat ché ty 1¢ tiéu hao NPL FOB & mic
0,5 ~1,5/% (2018 o murc 1,5~2%)

- Naéng cao nang lyc b may XTTM: Boi dudng k¥ nang, tr hoc ngoai ngit dé nang cao
ning lyc dam phéan va cé co hoi tiép xtc véi cac khach hang 16n.

- Giam KD khéac dé tap trung vao KD cbt 15i 1a linh vuc Thoi trang va linh vuc Pdng
phuc.

- DAy manh Marketing cho Bén hang online.

- Néng cao NS tai cac don vi thanh vién, cac don vi V€ tinh

- Quén ly chat lugng:Cai tién vé phuong phap QLCL tai tht ca cac NM nham thuc hién
dung va day du cac chic nang NV duge giao, nang cao chit luong tay nghé thay vi sb
luong nhu hién nay.

4/ Mt s6 ndi dung khac: .

- Dinh huéng ty 1& chia cd tirc ndm 2018: 35% / vén diéu 1¢..

- Thi gian chi tra ¢6 tuc : trude 30/6/2019.

- Thoi gian PH Dong c¢o dong : 20/04/2019

Bién ban cudc hop HPQT Tdng cong ty Dic Giang dugc céc thanh vién HDQT nhét
tri théng qua 100% va két thiic vao hoi 12h00 cing ngay./.
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Noi nhdn:
- Cédc thanh vién HDQT;

- Luu té TK.
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