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CONG TY CO PHAN CAP NUACYC BA RIA VONG TAU 

Phan I - THONG TIN CHUNG 

Tilting tin khdi qudt: 

CONG TY CO PHAN CO PHAN 

Giay chimg than dang Icy/ 
doanh nghiep se 

V6t1 dieu le 

Von dAu tu cüa chn se him 

Dia chi 

S6 dien thoai 

S6 fax 

Website 

Ma c6 phieu 

CAP NUOC BA MA - YUNG TAU (BWACO) 

S6 3500101386 do SO K hoach vi Diu tu tinh Ba 
Ria-Wing Tau cap Ian dâu ngay 17/11/2007, thay 
del Ian thir 16 ngay 13/11/2018. 

630.000.000.000 dt:ng 

631.611.402.000 dimg 

S6 14 DuOng 30/04, P.9, TP.Wing Tau, T.BA Ria-
Wing Tau 

(0254) 3595959 

(0254) 3833 636 

vvww.bwaco.com.vn  

BWS 

( i 

Qud trinh hinh thanh vâ phtit trdn 

Nhfrng sir kin quan tr n : 
Nam 1989 Nsay 13/07/1989, Xi nghiep CAp thoat nuere Wing Tau - Ba Ria dugc 

doi ten thanh Cong ty Cap nuck Vang Tau - C6n Dao theo Quyet dinh s6 
232/QDUB-TCCB cna UBND Dc khu \Tang Tau - C6n DAo. Den died 
diem nay, se; khach hang da tang gap nen so veri ngay thanh lap. 

Mm 1991 Ngay 12/08/1991, Tinh BA Ria - Wing Tau dugc thanh lap tren co s& sap 
nhap Dag khu Wing Tau - Con Dao va mOt s6 huyen thuOc tinh Bong 
Nai. Do dO,ngay 28/10/1991, UBND Tinh BA Ria - Wing Tau ban hanh 
Quyet clinh s6 78/QD-UB d6i ten Cong ty Cap nu& Wing Tau - Con 
Dao thanh Cong ty Cap rank Tinh BA Ria. - Wing Tau. 

Nam 1992 Ngdy 05/12/1992, Cong ty dirge thanh lap lai theo Quyet dinh thanh lap 
Doanh nghiep Nha mite so 21/QD-UBT dm UBND Tinh Ba Ria - Wing 
Tau vOi ten g9i: Cong ty Cap nu& Tinh Ba Ria - Wing Tau (Ten viet tit: 
WASUCO). Tai thai diem nay, ding suat cap nuot cUa Clang ty theo 
thiat ket  IA 70.500 m3/ngay cung cap cho gait 30.000 khach hang. 

Nam 2005 Thing 01/2005, dux hien cha trucmg chuyen d6i vi,  sap, ;cep Doanh 
nghiep Nha mite, Xi nghiep Cap nu& Pito M'y dirge co phan hoa thanh 
Doanh nghiep dgc lap vei ten ggi "Cong ty CO phan Cap ntrac Phu Mp", 
eel nhiem IT sin xuat vi cung cap mrac tren dia ban huyen Tan Thanh. 

BAO CAO THIYONG NIEN 2018 2 
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GONG TV CO PHAN CAP WOG BA RIA VONG TAU 

Ngay 14/06/2005, C8ng ty Cdp nutc Tinh BA Ria - Vang Tau dirge 
chuyen doi thanh Cong ty TNHH MTV Cap nuot BA Ria - Wing Tau 
(Ten vigt fat: BWACO) theo Quygt dinh se 1855/QD-UB dm UBND 
Tinh BA Ria - Wang Tau. Chu ser hau caa Ong ty la UBND Tinh BA Ria 
- Wing Tau. 

N'a.m 	2007 
Tiap tuc thuc hien qud trinh sap xap, d&mai doanh nghi'ap, ngay 
10/06/2007, UBND Tinh BA Ria - Wing Tau ra Quyat dinh s6 
2175/QDUBT ye viac phe duyet phucmg an va ch9ya9 C8ng ty TNHH 
MTV CAp nu& Ba Ria - Wing Tau thanh cong ty c8 pit. 

Nam 2008 
den 2016 

Ngay 01/01/2008, Cong ty di phIn di) nutc Ba Ria - Wing Tau chinh 
thirc di vac) boat dOng theo GiAy chang nhan DION s6 4903000479 do 
SO Ka hoach va Dau tu tinh Ba Ria-Vang Tau cap Ian du ngay 
17/11/2007 voi milt vgn dieu le IA 164 ty &Ong. 
Hien nay, Wang lye san xuAt dm C6ng ty la 180.000 m3/ngay, Cong ty có 
nhiem \RI san xuat va cung cap nuac cho dia ban Thanh ph8 yang Tau, 
Thanh pito Ba Ria, 4 thi tran, 9 xa va 1 khu cong nghiep v6i an  180.000 
khach hang. 

Nam 2017 Chinh that &Aug ki giao dich chung khoan tap trung tren UPCOM 

Ngitnh nghe kinh doanh: 

San xuAt, cung cap nuerc sach phue vu sinh hoat, san xuAt, dich vitt va thuang mai; 

San xuAt cac san pham chuyen nganh cap thoat nuot; 

Xay dung c6ng trinh cAp thoat nu8c, ding trinh clan dung, c6ng trinh ding nghiap, 
cong trinh giao thong; 

Mua ban vat tu chuyen nganh cap thoat nude; 

Kinh doanh dich vy du lich va hoat dOng tha thao; 

Thiat ka ding trinh cap thoat nu&c; 

Gia cang co khi. 

Cung cap phan mm tin hoc quan ly he thong cAp nuoc 

Dich vu bao tri, bao duang, van hanh nha may cAp nu& 

Kim dinh deng he do nuec lath theo quy dinh cUa Nha nu& 

Dia ban kinh doanh: C6ng ty hien dang san xuAt va cung cap nirec cho nhu eau dm 

nguoi dan tren dia ban thanh ph6 Wing Tau, thanh ph6 Ba Ria, 4 thi tit, 9 xa. va  1 khu 

ceng nghiep cüa tinh BA Ria - Wing Tau v6i On 180.000 khach hang m& Mm. 

BWACO hien dang quan lY van hanh cat he theing cAp nu& va nha may nuOc v8i t6ng 

cong suAt 180.000 m3/ngay. 

AO CAO THU'ONG NIEN 2018 	 3 
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not so thanh tvu (king chit SI: 

> TCr nam 2010 den nay, ty le that thoat nuac Won dat < 
10% la met trong s6 cac cong ty cap nuorc cep ty le that 
thoat thap nhat ca nu6c, dugc danh gia la met trong 
nhting cong ty hoat deng có hieu qua cao trong nganh 
cap nu6c a Viet Nam. 

Ngay 30/09/2005, BWACO da dugc TO chirc Qu6c t6 
BVQI cap chimg nhan h thOng Quan ly chat lugng dat 
tieu chuan ISO 9001:2000. Ngay 28/09/2009, Tong cnc 
Tieu chuan Do he:mg chat lugng ding nhan Dat lieu 
chuan he thong chat lucrng ISO/IEC 17025:2005 cho 
pheng thi nghiem. 

HUAN CiSint0 t. AO ONG JIANG 

GtAl THUONG SAD VANG OAT Vin 

MI BWACO dä dugc Dang va nha nuerc trao tang huan 
chuang Lao Ong hang Ba vao nam 1991, hang Nhi vao 
nam 1994 va hang Nhat vao nam 2012. Nam 2009 va 
2010, BWACO don nhan giai thuang Sao Vang ID& 
Viet. Ngoai ra, BWACO cOn dugc nhan nhieu danh hieu 
lchen thuerng khac cita Chinh phü, the BO, Nganh va 
UBND Tinh BR-VT. 

AP 1146 LAO El0+10 MAT 

ThOng tin vd me hinh qua'n trb tO char kinh doanh S bp may quan If 

3.1 Ma hinh quail tri 

Dal hai tang ca clang 

Hai dang quin tri 

Ban kietn soat 

Ban diau hanh 

Cong ty hoat 'Ong theo mo hinh ding ty cO phan theo qui dinh cna Luat Doanh nghiep 
va ck qui dinh phap luat lien quan: 

CONG TY CO PHAN CAP NU'OC BA RIA VONG TAU 

Doi hail dong CO thing: DHDCD la ca quan quyen hie cao nhat cüa C6ng ty theo Luat  

BAO CAO THU'ONG NIEN 2018 	 4 
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PHO TONG GIAM DOC PHO TONG GIAM DOC 

PHONG 
KINH Te 

THUAT 

XI NGHleP 
VONG TAU 

PlIONG 
DICH Vii 

KHACH HANG 

Xi NGHIEP 
BA RIA 

PHO TONG SIAM DOC I 

XI NGHleP 
XAY LAP 

PHONG 
TAI CHiNH 

KE TOAN 

PRONG 
To a-10.c - 

HANH CHINH 
4- 

4- 

Rvdr6 CONG TY CO PHAN CAP NU'CYC BA RIA VONG TAU 

Doanh nghiep vi Dieu le Cong ty. DHDCD c6 trach nhiem thio luan va phe chart 
nhcmg chinh sach dai han va ngan han ve phat trien cUa Cling ty; thong qua bao cao tai 
chinh hang nam; phuang an phan phoi, sir dung lgi nhuan; chia co tirc vi trich lap, sir 
dung cac quy theo de nghi cira HDQT; bau vi bai mien HDQT, BKS; quyet dinh loai Nth 
so lugng c6 phan phat hanh; sin doi, be sung Dieu le; to chirc lai Nth giai the Ging ty... 

dOng quail tri: HOi deng quan tri‘  la ca quan quan lY Cong ty, c6 toan quyen nhan 
danh ding ty de quyet dinh IT1Qi van de lien quan den muc dich, guy& Igi cira COng ty 
trir nfang vany de thuOc tham quyen cira DHDCD ma khong dugc ay quy6n. HDQT c6 
nhiem vi quyet dinh chien lugc, ke hoach phat trien trung han va ke hoach kinh doanh 
hang nam cim Cong ty; xay dung the Ice hoach sin xuat kinh doanh; quyet dinh co,cAu tti 
chirc, quy the quart 132 nOi  b0 C6ng ty; dua ra cat bin phap, cac quyet dinh nham dat 
dugc cac muc tieu do DHDCD de it 

Ban dieu hank: la ca quan dieu hanh mgi hog dOng kinh doanh cim Cong ty, chiu trach 
nhiem trugc DI-IDCD vi HDQT toan 1)0 vi'ec to chirc sin xuat kinh doanh vi thuc hien 
cac bien phap nham dat dugc cac mve  tieu phat trien cira C6ng ty. 

Ban kiem suit: Ban Kim sok la ca quan thay mat ce 'Jong d8 kiern sok mOt each dOc 
lap, khach quan vi trung [hue mai hoat dong sin xuAt kinh doanh, quan tri vi diet' hanh 
cim Cong ty. 

3.2 Co du bi) may (wan ly : 

DAI HOI [JONG CO ONG 

HOI DONG QUAN TRI BAN KIEM SOAT 

TONG G AM DOC 

Xi NGHIEP 

L
LONG DIEN 

CHI NHANH 
XUYEN MOC 

CHI NHANH 
CHAU DIIIC 
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Cfic chi nhanh, cling ty con, cling ty lien ket 
CONG TV LIEN Jai' 
Ten Ging ty 	 : CTCP Cap funk Phil MS,  

Dia chi 	 : 02 DOc 1p, KP Tan Ngoc, TT. Phu. MST, Huyen Tan Thanh 

Dien thoai 	 : (0254) 3876576 

Fax 	 : (0254) 3922009 

VAn dieu le 	 : 260.000.000.000 dAng 

Vin gap cUa BWACO: 	: 55.965.540.000 dong (chiem tY le 21,525% vett dieu le)  

Linh vtrc kinh doanh chinh : Khai thk, xfr ly yã cung cap nuec. 

CONG TV LIEN KET 

Ten Gong ty 	 : CTCP Cap ntrfrc Chau Mc 

Dia chi 	 : KCN DO thi Chau Dim, huyen Chau Due, tinh BR-VT. 

Dien thoai 	 : (0254) 3591197 

Fax 	 : (0254) 3833636 

VAn dieu le 	 : 200.000.000.000 &Ong 

Vein gop cüa BWACO: 	: 16.200.000.000 deng (chiern ty le 8,1% vein dieu le) 

Linh wc kinh doanh chinh : San xuat \TA kinh doanh nu6c sach. 

GOP VON MAJA CO PHAN : 

Ten Cong ty 	 : Cong ty Co plan dish vy m8i fruiting va &Ong trinh do 
thi Viing Tau 

Dia chi 	 : 199 Xo Viet Nghe 'Dinh, P. Thang Tam, Tp.Viing Tau 

Dien thoai 	 : 0254.3524418 

Fax 	 : 0254.3811764 

Von dieu le 	 : 54.000.000.000 dAng 

Vert g6p 	BWACO: 	: 5.158.030.000 dAng (chiem ty le 9,552% vAn (lieu le) 

Lath virc kinh doanh chinh : Dich vu ve sinh do thi 

CONG TV LIEN KET 

Ten Ging ty 	 : Ging ty cA plan The thao VtIng Tau 
Dia chi 	 : 262 Le Lgi, phtrang 7, Tp.Viing Tau, tinh BR-VT. 

Dien thogi 	 : (0254) 3573536 

Fax 	 : (0254) 3573433 

VOn dieu le 	 : 8.000.000.000 dAng 

VAn g6p cUa BWACO: 	: 2.800.000.000 dAng (chiem tY le 35% yen dieu le) 

Linh nrc kinh doanh chinh : Kinh doanh dich vy the thao, du lich. 
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CONG TY CO PHAN CAP NLYCYC BA RIA VONG TAU 

4. 	Dinh htrang phot &inn 

4.1. Cie mtic tieu chi" yeu cüa Ging ty: 

Nhiem vy trpng tam 2019: 

Tang yen dieu 1 tir 630 ty, cleng len 800 ty deng theo hinh thirc phat hanh ce 
phieu thudeng va tra ce tirc bang co phieu. 
Thiet ke va xay dung nang cong suat Nha may nu& 146 Da Den them 125.000 
m3/ngay 
Thi cong 10km tuyen long D1200- D1000 ve Wing Tau. 

cai tao 151cm ong D100-D400 cac khu Neut. 
Hoan thanh cac thit tvc  xay dung tuyen 6ng D600 Duang 3/2 Tp.Vcing Tau, chr 
kien khOi ding vao quY 4/2019. 
Lam mai che cum xir nha may nu6c Ha Da Den; 
Cai tao van phemg Xi nghiep cAp nu6c Ba Ria. 
Da clang h6a cac hinh Mix dao tan nguen nhan luc. 
Day manh cac Ung dung cong nghe th8ng tin trong quan 
Nang cao chAt luung dich viI khach hang. 
Tin:re hien t6t cong tac tü thien, cOng deng va truyen thOng. 

4.2. Chien Mot phat trien trung va dli hn 
Dam bao he theng cap nu6c an toan, kiem soat tet ty le that thoat nuec. 

Nang cao chat luong dich vu khach hang ngang tam voi cat cong ty cAp nuac hang 
dau trong khu vue Chau A. 

Tip tue  dau tu tai chinh chit tong vao nganh nuot. 

4.3. Cac mvc tieu phat hien ben Wing 
Cung cap nuerc sach, an toan nham phuc \fp cho nhu eau san xuAt va nhu eau sinh 
boat cita nguäi dan tren dia ban 

San xuAt va kinh doanh nuot sach, bao ye sinh tiled trtthmg tai nui khai thee (chap 
hanh nghiem the quy dinh ye quan lY chat thai, quy dinh xa thai theo ding cat quy 
dinh ctia phap luat ye m8i tnreeng) 

Tuyen truyen bao ve ngu6n nuot sach, sir dung nuec tiet kiem cac h0 gia dinh, co 
quan, xi nghie'p. 

Duy tri cong tac tir thien xa hei theo huOng tivc tiep, thiet thgc; tirng bu6c xay dung 
thuung hieu BWACO ga'n lien v6i cOng &mg. 

S. 	Ccic nheut tJ rtii to 

5.1. Rüi ro kinh te 
LA mOt doanh nghiep hoat Ong trong firth vgc cAp nu6c, cac yeti ta kinh tot  vi mo 
kh6ng tac dOng qua Ion den boat clOng sari xuAt kinh doanh nu& sach sinh hoat cUa 
doanh nghiep do ntrec dugc xep vao clang hang boa sinh hoat thiet y'eu, gan 1i6 v6i 
qua trinh phat trien dat nuac va luon nam trong danh muc  khuyen khich phat then dm 
Chinh phn. Tuy nhien, cac yeu t6 kinh te vi m6 lai co tac dOng true tiep an hog dOng 
san xuAt kinh doanh cUa cac khu c6ng nghiep va cac doanh nghiep san xuAt, tir do Lilt 

AO CAO THIYONG NIEN 2018 	 7 
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GONG TY CO PHAN CAP NU'Ot BA RIA \LONG TAU 

hiking tme tip den ngtion doanh thu chiem tY tong 16n cüa C6ng ty co phAn Cap 
nu6c BA Rja - Wing Tau. VI the, viec thuang xuyen theo dOi va nam bat din hien tinh 
hinh kinh te la dieu bat buOc d6i v6i doanh nghiep noi chung va cac doanh nghiep 
nganh cAp nu6c noi rieng 

Phan H - TENTH HiNH HOST HONG THONG NAM 

1. Tinh hinh hog! dOng Mn xuat kinh doanh 

Trong nam, nuOc san xuAt cung cAp day dit cho thu eau sir dung dm khach hang, Ice ca 
cac dip cao diem; Cu the thu sau: 

Stt Chi tau 
D.vi 
tinh 

Kt 
hoach 

Thin hien 
2018 

So sanh 
kt hcmch 

So sanh 
2017 

1 Nu6c may thucmg pham 1000 m3  49.604 50.970 103% 100,3% 

2 So du no'i mai Dau nOi 6.000 7.067 117,8% 101,2% 

3 TOng sO Ilan ft:Si odu n6i 178.208 

Tinh hinh thiyc hien chi tieu Ice hoach dä de ra: 
Dan vj tinh : clang 

KE ho#ch 
nam 2018 

Thut hien 
WW1 2018 

Phan tram hoan 
thanh 

Doanh thu thuan 600,43 602,33 100,32 
Gia vOn hang ban 297,20 289,67 97,47 
Lgi nhuan gOp 303,23 312,66 103,11 
Thu a thu nhap doanh nghiep 40,13 25,45 63,419 
Lgi nhuan sau thue 187,93 219,98 117,05 

2. 	iS chterc va nhan sir 

Thanh vien Chat IT 
54 Itrorg c6 

phan Wain gift 
TS,' l'e s6 hem/ 
Win ditu le 

Ong Dinh Chi Due Chit tich HDQT kiemTOng 
Giam d6c 

411.259 0,07% 

Ong Nguyen Luang Dien 
PM Chit tich HDQT kiem 
Ph6 T6ng Giam doe

397.602 0,06% 

Ong Nguyen Tien Lang 
Thanh,ng Giam dee

vien HDQT kiem 
Pho To 

393.048 0,06% 

Ong Nguyen Canh Ting 
ThAnh,vien HDQT kiem 
Pho Tong Giam dOc 

331.210 0,05% 

Ong Nguyen QuOc Huy 
Minh vien HDQT kiem 

250.606 0,04% 
Ke toan truemg C6ng ty 

BAO CAO THUtYNG NIEN 2018 



ByAr6 	 CONG TY CO P1-IAN CAP NLYCYC BA RIA VONG TAU 

Ong Dinh Chi Dar - Chti tich H3i thing wain trj kiem Thing Gidm floc 

HQ va ten: 	 DINH CHI oft 

Giài tinh: 
	 Nam 

Ngay thang nam sinh: 04/08/1960 

Nui sinh: 
	 Ha Tinh 

Can ctx6c cong dan: 
	042060000368 Ngay cap: 09/4/2018 Nui cap: Cuc CS DKQLCT 

Quac tich: 
	 Viet Nam 

Dan tOc: 
	 Kinh 

Dia chi thuerng tra: 
	19/2 duetng 30/4, P.6, TP. Vfmg Tau, Tinh Ba Ria - Wing Tau 

SO DT lien lac: 
	(0254) 3832126 

Trinh de) chuyen mon: Ky six Cap thoat nuac - DH Xay dung Ha Noi 
K y six Quail tri doanh nghiep - DH Bach khoa Ha NOi 

Qua trinh cong tac: 

Thai gian Dan vi cling tac Chilly vy 

1983 - 1989 
Ban Quan lY ding trinh 

x Da khi Wing Tau Can bOks,  thuat 

1989 (len nay 
C6ng ty Ca phan‘ 	Cap 
nu& Ba Ria - Vang 
Tau 

Tir 1995: Giam dac C6ng ty Cap nu& tinh 
BR-VT 

Tit 2008: Chia' tich HDQT kiem Gam doe 
Cty CP Cap nu& BR-VT (Den 
2010 id& thanh Tong Giam doe) 

Chirc vu cOng tac tai COng ty 	: Cho tich HOi clang quan tri kiem Tong Giam dac 

Chat vi nam gift tai t6 chirc khac : Chia tich HDQT Ong ty cot  phan Cap nu6c Phó my 

Ong Nguyin Liming Dian - Pith Chit tich H3i Ang quiz' n tri, Pith fling gidm el& 

Ho va ten: 

Gad tinh: 
Ngay thang nam sinh: 
Nai sinh: 

CMND: 

Quac tich: 

Dan tOc: 

Dia chi thubmg 

s6 DT lien lac: 

Trinh do chuyen m6n: 

NGUYEN LLYCING DIEN 

Nam 
09/10/1965 
Nam Dinh 

273321353, ngay cAp: 07/11/2005, nal. cAp: Ba Ria - Wang Tau 

Viet Nam 

Kith 

22 Le Phang Hieu, P.8, TP.Vfing Tau, Tinh Ba Ria - Wang Tau 

0254.3839780 

Ky six Cap thoat nu& - DH Xay dung Ha NOi 

Ky six Quan tri doanh nghiep - Truang DH Bach khoa HA NOi 

AO CAO THUCYNG NIEN 2018 	 9 



GONG TY CO PHAN CAP NU'OC BA RIA VONG TAU 

Qua trinh cling the: 

Th?ri gian Dun I/ cling tic Chirc vy 

1991 -2007 Cong ty Cap nu& 
tinh BR - Vang Tau 

Tir 2001 : Ph6 Ban QLDA 

2007 - 2009 Cong ty CP Cap 
nuat Chau Due 

Chit tich HDQT kiem Giam d6c Cling ty CP 
Cap nuac Chau Dim 

2009 den nay 
Cong ty CP Cap 
nu6c Ba Ria - Vang 
tau 

Tir 2009 : Thanh vien HDQT kiem Pho Clam 
doe Cty CP cap nuac BR-VT (den 
2010 doi thanh Ph6 rang Giam d6c) 

lir 2013: PM Chit tich HDQT kiem Pho Tang 
giam doc Cty CP Cap nuac BR-VT 

Chirc vv cong tac tai C6ng ty: 	Ph6 Chu tich HDQT kiem Ph6 Tang Giam dc Cong 
ty CO phan Cap nu& Ba Ria - Wing Tau 

Chirc vj nam gia tai t6 choc khac : Chit tich HDQT kiem Giam d6c Cong ty c6 phan Cap 
ntrac Chau Dix 

C. Ong Nguyin Tian Lgng - Thank vien Wei ctang qudn tri kiem Ph6 Tong Ghim doe 

HQ vã ten: 
	

NGUYEN TIEN LANG 
Giai tinh: 
	

Nam 

Ngay thang nam sink 06/12/1964 

Nai sinh: 
	

Ha TInh 

CMND: 
	

273142745, ngay cap: 21/8/2014, nai cAp: Ba Ria - wing Tau 

Qu6c tich: 
	

Via Nam 

Dan tec: 
	

Kinh 

Dia chi thuang tra: 
	

313/20 Nguy.en An Ninh - P.9 - TP. Wing Tau 

S6 DT lien lac: 
	

(0254) 3592766 

Trinh de chuy'en m8n: 	six Cong nghe boa nu& Di h9c Hoa icy thuat PRAHA 
K5? six Quan tri doanh nghiep -Truiyng DH Bach khoa Ha Nei 

Qua trinh cong the: 

Thai gian Dun vi cong tic Chat vy 

1987 — 1990 
Cong ty Dich vv Dau 
khi Wing Tau 

C6ng nhan vien 

1990 den nay 
COng ty C6 phan Cap 
nu& Ba Ria - Wing 
Tau 

Tir 2003 : Ph6 Giam d6c Cong ty Cap nu6c 
tinh BR-VT. 
Tr 2008 : Thanh vien HDQT kiern Pho Giam 
doe Cty CP CAp ntrac BR-VT (Den 2010 doi 
thanh Ph6 T6ng giam d6c) 

BAO CAO THUONG NIEN 2018 
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BkiAr6 	 CONG TY CO PHAN CAP NU'OC BA RIA VONG TAU 

Chirc vu cong tac tai Cong ty: 	Thant' vien HDQT kiem Ph6 rang Gidm Mc 

Chirc vu nAm giü tai t6 chirc 	 Khong c6 

D. Ong Nguyin Oinh 

H9 va ten: 
Giori tinh: 
Ngay thang nAm sinh: 
Nai sinh: 
Can cute Cong dan: 
Quec tich: 
Dan tOc: 
Dia chi thuang 
SO DT lien lac: 
Trinh dO chuyen mon: 

Qua trinh cong tae: 

Tang - Thimh vien HO! &mg quart 14 kiem PIM Tong Glom doc 

NGUYEN CANH TUNG 
Nam 
02/11/1965 
Nghe An 
040065000184, ngay cAp: 28/02/2017, fled cAp: Cvc CS DKQLCT 
Viet Nam 
Kinh 
16A Nguyen Trung True P.9 - TP. Wing Tau 
(0254) 3838181 
KST su CAp thoat nuac - DH Xay dung HA NOi 
Ky su Quan tri doanh nghiep - Twang DH Bach lchoa HA Nei 

Thai gian Dun vi ding tic Chit vg 

1989 - 1991 
Cong ty Xay dung LQC 

, h6a dau Long Thanh Cong nhan wen 

1991 den nay 
Cong ty CO phan' 	Cap 
nu& BA. Ria - Wing 
Tau 

Tir 2008 : Thanh vien HDQT kiem Truemg 
phOng KT-KT. 

TO 2009 : Thanh vien HDQT kiem Pho Giam 
Mc Cty CP cap ntrac BR-VT (Den 
2010 doi thanh Pho Tang giam Mc) 

Chirc vg ding tac tai Cong ty: 
	

Thanh vien HDQT kiem Ph6 TOng Giam dee 
Chat vti nAm Orr tai t6 chirc khac: 

	
KhOng c6 

E. Ong Nguyin Quic Huy - id Wan Throng 

H9 va. ten: 
Gi6i tinh: 
Ngly thang nam sinh: 
Nai sinh: 
CCCD: 
Quec tich: 
Dan tOc: 
Dia chi thuong 
SO DT lien lac: 
Trinh de chuyen mOn: 

NGUYEN QU6C HUY 
Nam 
31/12/1975 
Nghe An 
040076000604 Cap ngay 13/3/2018 nai cap: Cue CS DKQLCT 
Viet Nam 
Kinh 
14/29 Vi Ba, Phuang 6, TP.Wing TAu 
(0254) 3592944 
Cu nhan K toan kiern toan Truang DH Kinh M TP.HCM 
Thac Quan tri kinh doanh 
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Qua trinh ding tac: 

Theri gian Dun vi c8ng tic Chilly vu 

Ur ram 2000 den nay 
Cong ty CP Cap nu6c BA Ria - 
Wing Tau 

Tit 2013 : Ice toan truong 
C6ng ty 

Chat vu ding the tai Cong ty: 
	

Thanh vien HDQT, Ke toan truong Cong ty 
Chac vu nam giU tai t6 chdc khac: Trutng ban Kiem soot C6ng ty CP cap mac Chau Dim. 

Nhitng thay di trong ban dieu Birth 

'Chang c6 

S6 lining can b§, nhan vien. 

Tinh den 31/12/2018, tong sé lao dOng caa Cong ty IA 435 nguoi vol co cau cu the nhu sau: 

STT Tieu chi S6 ItrumgTi 
(ngtriri) trong ("/0) 

I Theo trinh do lao Ong 

1 Trinh dO Dai hoc va tren Dai hoc 126 29% 

2 TrInh do Cao clang, trung cap chuyen nghiep 74 17% 

3_ So cap va Cong nhan ky thuat 138 32% 

4 Lao dOng phe thong 97 22% 

H Theo him ding lao Ong 

1 Toan thai gian 435 100% 

2 Ban thoi gian 0 0 

III Theo giei tinh 

1 Nam 314 72% 

2 Na 121 28% 

Tom tat chinh sach và thay dal trong chinh sich dot v&i ngtroi lao Ong: 

Ch e do lam viec 
Caz CB.CNV dugc snp xap be) tri, phan c6ng cong viec pha hop vei nhu cAu caa 
Cong ,ty va trinh dO, nang luc chuyen mOn caa tang nguai lao dOng; Dam bat thu 
nhap on clinh cho nguti lao dOng. 

100% CB CNV &rot huong day da cac quyen loi vã che dO chinh sach theo equy dinh 
hien hanh caa Nha ,nutc (hop (long lao dOng, BHXEI, BHYT, nghi Om, nghi 
phep...v.v.. va cac che dO khen thuang phdc lgi Ichac); Icham sac kh6e dinh ky, khatn 
chuyen sau tai eac co so y te uy tin. 

Trang bi d'ay dO cac phucmg tin lam viec: d6ng phuc, bao ho lao dOng, chi phi xang 
xe may ca nhan, cac may moo dung cu phyc vu cong viec. 
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T8 chirc dao tao, huan luy'en veri nhieu nOi dung da clang, thiet thgc nham nang cao 
kien thirc cho CB.CNV. 

Chink stick tan Itrang 

Can cit vao tinh hinh san xuat kinh doanh va nang lac cüa nguai lao dOng, C6ng ty tra 
luang theo cac hinh thitc: Luang thai gian, luang san pham va luang lchoan ding viec. 
Truang hap ngtrai lao dOng lam them gia hoac lam dem, C8ng ty thkrc hien chi tra 
luang ngodi giä theo ding quy dinh dm BO Luat Lao dOng. 

Cong ty thgc hien trich nOp BHXH theo quy dinh cira Nghl dinh 115/2015/NDCP 
ngay 11/11/2015. 

Chink stick khen thtrang, phtic 10 

C6ng ty xet thuOng kip thai cho cac ca nhan, don vi c6 sang kin trong san xuat kinh 
doanh. Hang nam,,H0i dong thi dua then thtramg cUa C6ng ty h9p birth xet cac tap 
the, cá nhan xuat sac de then thuemg bang den, hien vat hoc eft di tham quan du Lich 
trong va ngoai nuere. Ben earth do, can c* vao ket qua san xuat kinh doanh, HDQT 
Cong ty trich lap quSt khen thuang phitc Ica de chi cho nguai lao dOng nhan dip cac 
ngay 1 Ion nhu 30/04, QuOc Ichanh 02/09, Tett ducmg Lich 01/01,... 

Ngoai the chinh sach luang thuang, COng ty cling quan tam ,den dai s6ng tinh thAn 
cUa nguoi lao clOng thong qua viec plied hgp vOi Cong doan dé ti5 chirc cho ngueri lao 
dOng di tham quan, du lich hang nam; Dau tu san tap luyen, to chirc cac giai the thao, 
dOng vien, khuyen khieh CB.CNV tham gia ren luyen de tang cueing site khee. 

ThOa u6c lao dOng tap the da dirge C6ng ty xay dung va dang IcYvOl ca quan quan lY 
lao dOng theo ding quy dinh cita phap luat. 

3. 	Tinh kink dam tie, tinh hinh thvc hien clic 4. an 

3.1. Cac khoin du ttrlfrn 

Tip tuc thgc hien 10 trinh trong chin lugc phat trien h thOng cap nuerc, tap trung dAu tu 
lap dat cac tuyen Ong 16n, bao gam: 

Dan tu„xay dkrng Tuyen 6ng truyen tai D1200-1000 yeti t8ng chiL dai 151cm tilt nha 
may HO Da Den den \Tong xoay Duemg 3 thang 2, thanh pho Wing Tau. 

Tuyen 6ng truyen tai D600 dai 7,6km, tit VOng Xoay Wing Van den Nga Ba LO Voi, 
cap nu& cho khu vgc Long Dien, da duac dau tu dê thay the cho tuyen Ong gang 
D400 ,c0 do c6 nhieu vi tri nam trong moi truang nuerc man nen bi An mon, xi ben 
Neu lan, anh huang den viec cung cap nu6c cho Ichach hang. Ngay 01/10/2018, cling 
trinh cla" chinh thirc cltrge dua vao hog Ong. 

Dang thi cong tuyen 6ng nuac sach D450 Long Son, phye vu cac nha thAu thi cong 
cUa dkr an Floa dau Mien Nam. 

Ben cgnh do, COng ty con thvc hien mat sa cling viec khac nhte: 

Hoan thanh viec dAu tu cai tao 2 He thOng cap nu6c Ngai Giao vã Phuerc Biru. 

Nha van hanh tram born cap 1 116 Kim Long dirge dim vao sir dung la hang muc cuôi 
ding, hoan tat viec cal tao tong the Chi nhanh cap nu6c Chau Dire. 

Nha Clo tai tram tang ap Wing Tau cling vita dugc cai tao theo hugng tg dOng h6a, 
dam bao an toan san xuat. 
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3.2. Tai chinh cac ding ty con vã ding ty lien ket 

Cb'ng ty Lien kit: 

Cac ding ty lien ket ma BWACO g6p v6n &au us du boat clang c6 hieu qua, cn th6 : 

Ten ding ty 
totng A viin Op dm BWACO 

theo menh gia (Ty dOng) 
Co arc 

(%) 
Cong ty CP Cap nu& PIM My 55,97 25 

C6ng ty CP Cap nuot Chau Dix 16,2 30 

C6ng ty CP The* thao Viing Tau 2,8 2 

Cong ty CP DV MT & CTDT Wing 
Tau 

5,15 Chua chi 

4. 	Tinh hinh tai chink 

4.1. Tinh hinh tai chinh 

8 

to 

Chi tieu 
Mm 2017 	Mm 2018 

(ty dng) 	(ty (Tiling) 

T6ng gia tri tai san 761,0 910,38 

Doanh thu thuan 563,83 602,33 

Lgi nhuan tit boat dang kinh doanh 195,05 245,25 

Lgi nhuon khac (0,03) 0,18 

Lgi nhuan tru6c thue 195,02 245,43 

Lgi nhuan sau thue 158,66 219,98 

4.2. Cac chi tieu tai chinh chü yeu 

Cac chi tieu DVT Mm 2017 Nam 2018 

Chi tieu v khri nang thanh toán 

s6 thanh toan ngAn ban Lan 3,30 1,97 

L1e so' thanh toan nhanh Lan 2,93 1,73 

Chi tieu 	ca cnu van 

He s6 Ng/T6ng it san 16,9% 21,55% 

He s6 NgN6n chü s& hitu 20,4% 27,46% 
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Chi tieu v nang lvc hoot &Ong 

Vong quay hang tOn kho Yong 7,18 6,36 

Vong quay tai san Vong 0,84 0,72 

Chi tieu v khd ming sinh kit 

Lgi nhuan sau thue/Doanh thu thuan 28,14% 36,52% 

Lgi nhuan sau thue/VOn chil so him birth quan 28,65% 32,67% 

Lgi nhuan sau thue/fong tai san binh quan 23,55% 26,32% 

Lgi nhuan tO hot dong kinh doanh/Doanh thu thuAn % 34,59% 40,72% 

5. Ca c'tiu cd clang, thay 661 yen dliu tu. ciia chii so him 

Ca phan (tinh dtn ngay 28/12/2018) 

V C6 phan: 

tong s6 c6 phAn : 63.000.000 c6 phial! 

Sd lugng ca phan tv do chuyen nhuryng: 63.000.000 ca phi& 

SO Itrong ca phan hgn che' chuydn nhuryng: 3.015.326 ca phtiu 

Menh gia c6 phAn: 10.000 thing/c6 phAn 

Loai c8 phAn: c6 phieu ph6 thong 

Co ciu cti thing 

Cu du to tang tinh dtn ngly 28/12/2018 

ST Lo3i c6 thing St c plan Gia tri TS,  le sir 
hint 

1 CO dong Nhe ntrtre 22.836.733 228.367.330.000 36,25% 

II CO thing trong ntrirc 39.810.122 398.101.220.000 63,19% 

C6 &mg ea chirc 12.255.859 122.558.590.000 19,45% 

CS (long ca nhan 27.554.263 275.542.630.000 43,74% 

HI Cii thing nut ngoili 353.145 3.531.450.000 0,56% 

CS dong t6 chOc 260.600 2.606.000.000 0,41% 

CO *Jong cá nhan 92.545 925.450.000 0,15% 

ni a phitu guy 0 

Ttmg cting (I + II + III + Iv) 63.000.000 630.000.000.000 100% 
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Danh stitch eli dong lot cüa BWACO den ngay 28/12/2018: 

Ty le sii• 
STT 	Ten c0 tong 	Dia chi 	Si; luting Gia tri (dtng) hiru/V 

DL 

1 
Uy ban nhan dan tinh 	TP. Ba R

'
ia
' 	22.836.733 

228.367.330.00 
3625% Ba Ria - Viing Tau 	tinh BR-VT 	 0 	' 

2 
Tinh uST tinh Ba Ria - 
Wing Tau 

TP. Ba Ria, 
tinh BR-VT 

6.622.652 66.226.520.000 10,51% 

C6ng ty c6 phan cAp 11.Tan Thanh, 
3 

nu& PhL M 	 tinh BR-VT 
3.192.551 31.925.510.000 5.07% 

Tinh hinh thay dOi vlin dAti tit ciia chti sii• Hitt 

Sau khi lay kin c6 dong thong qua viec phat hanh ca phieu theo chuong trinh lua chon 

cho CB.CNV tang viin dieu 1 tit 600 tY dang len 630 tY d6ng. HOi thing quan tri Cong ty 

da lien hanh tang von dieu le Mn 630 tY clang. 

Giao dich cli phi& guy : Khong c6 

Cac chting khoan khic : Khong co 

6. 	Boo ctio plait trtht ben yang lien quan din mei Throng va xa" hOi ciia cong ty 

Dttivoi mei truirng 

C6ng ty Won cu the h6a Luat Tai nguyen nu& va Luat Bao v m6i truang de dap Ung 

nhung tinh huang mai phat sinh ô hien tai va Mang lai. Cat hanh vi lam ton hai nguiin 

nuac dugc th& tai bAng c6ng cu luat phap. Ben canh do C6ng ty cling thuong xuyen quan 

tam Mn cac hoat &ling giao chic nang cao thirc cOng clang trong viec gift gin mai 

truong, bao ye rimg xanh, sü dung nu& tit kiem vã cheng cac bieu hieu lam suy thoai 

nguan ntrac. 

Chinh sách lien quan den ngtrbi Lao Ong: 

Cdc CB.CNV dugc sap x'ep bli tri, phan c6ng c6ng viec phñ hgp vai nhu cAu cüa 

Cong ty \fa trinh dO, nang lye chuyen mon cüa timg nguai Lao dOng; Dam bao thu 

nhap An dinh cho nguai Lao dOng. 
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Tuyen dung : Cong ty uu lien tuyen nhang lao dOng c6 tay nghe phn hgp voi cong 

viOc san xudt kinh doanh cUa Cong ty. 

Dao tao : Vei muc tieu xay dung dOi ngf.1 can b0, c8ng than vien c6 trinh do 

chuyen m8n ky thuat cao, Cong ty luon chu tryng tad cong tac dao tao ngu'On nhan 

lye. Cac CBCNV dugc tham gia nhieu khoa dao tao nOi b0 \la tai cac co so dao tao 

chat lugng ben ngoai d nang cao tay nghe, trinh do chuyen mon nghiep vu dap 

ang you cat' ngay cang cao cUa cong viec san xudt kinh doanh. 

Ban edo lien quan den trach nhiem did voi Ong ding dia phirong 

Dai vol Ong dang, xã hi 

Thuc hien cac boat dOng tit thin xa hoi vol t8ng sO ti'en gin 2,2 ty &Ong tit quy phnc lyi 

cüa C8ng ty va tien thing g6p ty nguyen caa CB.CNV cho cac hoat dOng nhu : tang qua 

cho cac gia dinh ngheo, h8 trg cac bp an tit thin, üng ho hOi nguoi ma, xay dung nha 

Dai Doan Ket 

STT NO DUNG SO TIEN 
(Trqu clang) 

1 Tang qua cho cac gia dinh ngheo 1.135 

2 H8 try the bp an ta thin 140 

3 Tang qua cho thieu nhi c6 holn canh kh6 khan 100 

4 Phung dtrang me VNAH 30 

5 ling Yu) HOi ngued ma 50 

6 ling 110 hOi nguai khuyet tat 40 

7 Xay dung, sin chaa nha Dai doan lc& 150 

8 Ong ho Quy khuyen hyc tinh 50 

9 Quy VI ngtrai ngheo ciia tinh 50 

10 Quy Den an dap nghia 30 

11 Quy Bac) trg tre em 80 

12 Quy Nan nhan Chat doc da cam DIOXIN 50 

13 Ong Ito kilt (d8i tugng chinh sach, cac boat dOng XH...) 280 

TONG CONG 2.185 
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PhAn III - BAO CAO BAND GIA CiJA BAN GIAM DOC 

1. 	Deinh giei kit qua hog dOng san xuát kink doanh: 

1.1. Moi truirng kinh doanh tam 2018: 

Bai canh chung: 

Tinh hinh san xuat nhin chung,On djnh, cac chi phi clau vao cho san xuat nhu boa chat, 
dien, xang dau, vat tu, thiet b lap dat,. ..tang gia nhung khOng nhieu, khoang 2% ÷ 3%. 

Viec phat triOn them dAu Wei tren dia ban da c6 dAu hieu bat dAu suy giam. 

Cac boat dOng kit nhu : DAu tu xay dung co ban, dap tao, cac hoat dOng tit thien, 
cOng Tong deu dat cac mac lieu da de ra. 

ling dung tot CNTT trong quail 	Ngoai vi'ec phat trien ung dung cac,  phan mm 
Quan 1',  hien c6 nhu Quan 1 khach hang; Quan 1 mang luOi B-GIS, phan mem ghi 
chi so dong h6 tren dien thoai di dOng, hoa don dien tit v.v... da lam Ur cac nam tru6c, 
tong nam,2018 da phat trien them phan mem in phieu tinh tien nu6c ngay khi ghi chi 
s6 dong ho tieu thy nu& hang,  thang; ap dung App sou chin tren dien th9ai di clOng 
cho 130 phan lap da't sira chaa dê nhan thong tin va cap nhot thong tin kip thin ngay sau 
khi xit 1 cong viec. 

Duy tri va thut hien cac bien giam ty le that thoat nhu dua &Ong h khach hang ra 
ngoai, phat hien va ngan chan sU dung nuac trai phdp, de tim r6 ri, v.v. de duy tri va 
dat ty le that thoat nuot O mat duel 8%. 

Nhan vien giao dich true tier, ved khach hang: tan tam, chu dao, ton tr9ng khach hang, 
khong nhan tien boi duang. 

Trong narn 2018, cox hoat dOng lien quan den m6i trueng, Ong &Mg xa hei duct duy 
tri deu dan, t6 chirc cho 20 trueng h9c tap ngoai khoa tai nha may HO Da Den vai tang 
s6 h9c sinh tham gia la 2.000 chau. 

2. 	Tinh hinh tai chink 

2.1. Tinh hinh tai sin 

Chi tieu Dom vi tinh 2017 2018 % Ting/ Clam 

Tai san ngan han Ty dOng 404,82 374,15 -7,58% 

Tai san dai han Ty &mg 356,20 536,23 50,54% 

TOng tai san TST dang 761,01 910,38 19,63% 

Tong tai san nam 2018 tang 19,63% so v(54 nam 2017, dat gia tri han 910 tY &Mg. Theo 
de, Cong ty gan nhu thay doi co cau tai san ngan ban so vei tai san dai han. Co catu tai san 
ngan hart da giam 7,58%, chiern tY treng hon 41% trong t6ng tai san, trong khi tai san dai 
han tang han 50,54% so vei nam tn.rac va chiem tY twig gan 59% trong ding tAi san cita 
Cong ty. Nguyen nhan ctia su thay doi tren la do dAu tu tai san co dinh tang manh, Tai san 
C6 dinh nam 2018 tang gait 40% so vai n'am 2017. 
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2.2. Tinh hinh nq phai tra 

Chi tieu Dan vj tinh 2017 2018 % TiIng/ Giant 

Ng ngan han TY deng 122,63 190,32 55,21% 

Ng dai han Ty clOng 6,13 5,82 -5,13% 

Tiing ricr TS,  dung 128,76 196,14 52,33% 

Teng ng phai tra ena Cong ty tang 52,33% chn yeu th cac khoan vay tai chinh ngan han. 
Cac khoan vay ngan han vAn chiem chit yeu trong t8ng ng vã dugc sir dung chit yeu cho 
viec be sung ngu6n von phyc vy cac du an nha may nuec va nang cap cac tuyen Ong cap 
mak hien co. Theo do, khoan myc ng ngan han tang 55,21% va ng dai han giam 5,13% so 
vOi ding ky nam truck. 

Nhitng cal tilt, vi co' cau ta cherc, chinh sach, groin : 

Cong ty Won chit tryng dao tao phat trien nguan,nhan lye,  cg thu t6 chirc Cong ty 
dugc sAp x6p bo tri hgp ly, tinh giam gyn the, tit kiem nguon nhan lye. Ban Teng 
Giam dec giao trach nhiem va giao quyen chit (long cho can be quan lY timg don vi va 
phong ban chuc nang, do do be may COng ty Wen van hanh CO hieu qua t8t. 

Ka hogch ph& triin (rang ndm 2019 

Nu& thucmg phana (tat tren 52 trieu m3 

PhAn Mu gilt 1 thAt thoat nu& & mire clued 10% 

Teng só Mu Mi den 31/12/2019 dat 183.900 dAunui  

Teng doanh thu 	 : 627,36 tY deng 

Trong do: 

Kinh doanh nu& 	 : 597,87 tY deng 

Lap dat va dich vy 	 : 	08 tY deng 

Tai chinh, khde 	 : 21,58 tY deng 

TY le ce tire khong thAp han 20%Nen dieu le. 

    

K& hooch nam 
2019 

  

Cac chi tieu 	 DVT 

 

STT 

  

    

1 	Doanh thu thuan 
	 Ty Deng 	 605,87 

2 	Lgi nhuan tnrac thue 
	

Ty Deng 	 233,76 

3 	Ty le Igi nhuan truest thue/ DTT 
	

38,58% 

4 	Ty 1 e lgi nhuan truck thue/ VCSH 
	

28,77% 

5 	Ce tire/ VDL 
	

a20% 
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Plan IV - DANH GIA CUP  A HOI BONG QUAN TRI YE HOAT BONG CIJA C6NG TY 

I. 	Minh giti cdc m(tt hogt clOng et& Ong ty: 

1.1. Thu4n lqi: 

Sy quan tam chi dao, WC try trong hoat Ong san xuat kinh doanh cUa lath dao Tinh, 
HDND, UBND Tinh va cat so, ban, nganh cüa Tinh dei voi sy that tri6n eUa cac 
Doanh nghiep tran dia ban, sty Wet  try dm cac don vi ban. 

Cong ty da xay Ong dugc gia tri thucmg hi'eu trong finh vyc cap mac tai Ba Ria - 
Wing TAu cling nhu trong than quoc. Tinh hinh tai chinh Cong ty 6n dinh; nang lye, 
chat lugng dich vy va uy tin vai Ichach hang ngay cang duce nang cao. Cac nhA may, 
mang luai duang 6ng dA dugc cai tao nang cAp toan dien, met s6 cong trinh dang 
thiet Ica va xay dyng chuAn bi cho nhu cau phat trien 5 nAm tdri. Cong ty da, dang va 
se ph& hop cling CTCP Cap nuac Phil My, CTCP Cap ntrec Chau Dire tao tha an 
dinh vang chac, darn bao cap ntrac an toan tren dia ban Tinh. 

Su doan kat, nhat tri cao cüa HDQT, Ban lanh dao va toan the CBCNV Clang ty 
trong vie quyet tam thkrc hien tot nhiem vy san xuat kith doanh, cling vei sy 
gang n6 lye, doan kat dm cna tap tha CBCNV C6ng ty se IA yeti tó than lye quan 
tryng giüp Cong ty Ichac phyc kho khan, hoar' thanh nhiem vy duce giao. 

Tr& qua 11 nam hoat dOng theo mo hinh cong ty ea phan, Cong ty ngay cang Ian 
manh, phat tri6n va kat tinh nhang gia tri ban vang, ph& huy kinh nghiem, nguan 
nhan lye cling vai nhang thay d6i phü bap vai me hinh tO chic, quan va phuang 
atilt di'au hanh, tang budrc nang cao vi the' canh tranh trait thi truang, tao dugc skr an 
tam va gAn bo lau dal eCia CBCNV d& vai Ceng ty, khang dinh tinh ding an, phi' 
hap trong chin lugc kinh doanh tao tin d cho sy phat tri6n Cong ty trong nhang 

nam trap theo. 

San pham nu& sach IA mat hang thiet y6u, it bi cal-1h trait va thay dei nhu cAu slr 
dyng. Ben canh do, C6ng ty co nhiau kinh nghiem v linh we kith doanh, am hiau 
tot va' thi truang nen co thi phan tieu thy 6n dinh. 

Dien luoi dugc cung cap an dinh, nguen nudrc the clay dU darn bac) cho san xuat nen 
tith hinh cung ung nuac eUa C6ng ty it bi bran Ong. 

1.2. Kho khan: 

Dc thu cfrn Cling ty di clei vai boat dOng san xuat kinh doanh, Ceng ty Van phai 
hoan thanh nhiem vy chinh tri xa hoi IA cung cap day du nuot sach cho cac d& 
tugng sinh hoat \ding n6ng then cO thu nhap thAp, ca.c he clang bao clan tOc it nguai 
vai gia ban thap han gia thanh san St. 
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Tinh hinh the giai tier) tuc dian bien phirc tap, kinh te the giai dap toc phuc hM 
nhung chua ben yang, kh6 luang. Nining nam tad, tilt hinh chung cita Tinh van cOn 
gap nhiau kho khan phan nao anh hughg den viec thuc hien nhi'em vitt san xuat kinh 
doanh cita C6ng ty. 

Nhu eau ntrat sinh hoat tuang del bac) Ma, chua c6 nhiau don vi Mu tu vao cac Khu 
cong nghiep; Bien dai khi Mu, o nhiem ngu6n nu& c6 the gay nguy ca thigu ngu6n 
ntrac trong cac mita kilo. Cid nguyen vat lieu Au vao cho san xuAt nhu din, h6a 
chat, ntrac the, xang dAu, vat tu lAp dat throng 6ng, titian cong,... bin dOng ca xu 
huang tang, lam tang chi phi san xuAt. 

1.3. Vi the ciia Cong ty trong ngAnh: 

Den nay, C6ng ty c6 han 35 nam kinh nghiem trong lihh voc cap nuac. Trong qua 
trinh phat trian, aing ty da tich lily dugc nhiau kinh nghiem, tao dung uy tin voi cac 
dfigi tat, khach hang va da tao dong dugc mOt co s6 ha tang kha hoan chinh phvc vu 
cho viec phat trian trong tuang lai. 

Vai nang luc san xuat nam 2018 cila Cong ty la 180.000 m3/ngay, h theng phan 
phi nu6c ctla C6ng ty reng khap cac da ban trong Tinh nhtr Thanh phe BA Ria, 
Tharth phi; Wing Tau, huyen Long Dian, huyen Xuyen Mec vA huyen Chau Dirc, 
Ong ty dA dam nhan viec cung cap ntrac cho cac khu voc TP.Vung Tau, Tp.Ba Ria, 
04 thi tan, 09 xa va 01 Khu Cong nghiep vOi On 180.000 khach hang. Den nay, tY 
lé s6 he dan clang nuac cac khu voc cle thi cUa Tinh da dat tren 95%. 

Ngoai ra, C6ng ty cOn gap yen vao hai don vi lien kat IA CTCP Cap nuac PM My".  va 
CTCP Cap nu& Chau Due. Diu nay gop phan giap BWACO tao the On dinh vang 
chac, dam bao cAp nu6c an toan troll dia ban Tinh BA Ria - Wu-1g TAu. 

Hien tai, C6ng ty dang c6 Ice hoach dAu tu met se do an nhAm nang c8ng suat nha 
may va ma reng mang Itrai cap nuot. Sap t6i, Cong ty se len Ice hoach tang von diau 
le tuang CEng vai viec ma rong quy mg boat  dOng. \red nhang btrac di nay, nang luc 
sari xuAt va cung ung dich vu cUa. C6ng ty së dugc gia tang clang k& kha nang earth 
tranh cna Ong ty sê dugc cai thin t6t hart, clang thgi tao met tin d vimg chAc 
giup Cong ty phat trign On dinh va ban yang trong tuang lai. 

2. 	Drink giti can HDQT va hogt tIgng cfia Ban Tong gicitn doe 

Thoc hien nghi guy& cüa Dai hei cleng cO (long (DHDCD) thugng nien nam 2018, 
HOi clang quart tri luOn theo sat va chi dao Ban Tang Gam doe thoc hien dung theo ke 
hoach da dugc thong qua. Nhin chung, trong nam 2018, Ban Tong Giam Mc luon 
barn sat phuang huang nhiem v  da da ra trail co so phat huy thuan lgi, ban  the kh6 
than, linh boat trong t6 chat va diau hanh; da trien khai cac giãi phap kinh doanh pha 
hgp vai tinh hinh thot te va Nghi guy& cila Dai hei deng c6 &Ong, Hei 'Tang quart tri 
&zing ty. 
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Ban 'Ring Giam Mc thgc hien bao cao finh hinh hoat dOng kinh doanh ding nhu trinh 

bay phuong huemg hoat dOng d HOi dang quan trj xem xet tai cac cuOc hop cila HOi 

dang quan tri vá thong qua bao cao hang quY. Tir do, HOi dong quan tri luOn nam bat 

kip thai tinh hinh boat dOng san xuat kith doanh, tinh hinh tai chinh Cong ty, luon 

trong the chit dOng trong viec chi dao, dieu hanh, dam bao dap Ung cac yeu cau ye 

ngu6n lye cho coe boat dOng cua Cong ty mOt cach sam nhat. 

3. 	Ccic hoitch, ctinh htrOng ctia HDQT trong ruim 2019 

Cac ding vic chinh an thwc hitn : 

Ntrac thucmg pham dat tren 52 tri'eu m3  

Tong sOMu n6i den 31/12/2019 dat 183.900 du not 

Phan du gia I thA't thoat nu6c a mire &raj 10%. 

Nang cao chat luang dich vi khach hang, tang cuang cong tac kiem tra giam sat. 

Thuting xuyen kiem tra hog dOng cfia cac b0 phan nghiep vy va nhan vien true tip 

giao dich, tip xUc vai khach hang nham nang cao muc do hai long cUa ngtrai dan. 

Kim tra phat hien sir dung nu& vi pham de giam nu& that thodt, that thu. 

Thgc hien ghi thu d6'ng thai \TA trien khai phoi hop t6t thu tin ntrac qua he thong cac 

Ngan hang, cac don vi tai chinh trung gian. 

V d6i neth 
Dao tao phat trien nguon nhan lye, duy tri b0 may quan 1 hieu qua, kiem sok chat 

che cac chi phi. 

Quan tam den nguai lao.dOng de to dOng lye lam viec, nang cao chat luong va hieu 

suat ding viec. 

Vt d6i ngo3i: 

Tap trung phat trien nganh nghe kith doanh chinh, Mu fir tai chinh vao linh vgc an 

toan, 8n dinh. 

Thgc hien Mt cong tac quan he truyen th8ng, Ong dOng, fir thin. 

Xay dung mOi quan h Mt veri cac ca quan quan lY dia phucrng v bao v ngutm nuac, 
phOi hop gia cO, di dai \fa bao ve (Kiang (mg cap nu6c trong Gong tac lam mai, ma 

rOng dutmg,..v.v.. 
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PhAn V - BAO CAO TAI CHINH 

f kiln !dim loan 

Bao cao tai chinh t6ng hop da phan anh trunge thtrc yà hop 1, tren cac khia canh 
trong yeu tinh hinh tai chinh cna Ong ty CP Cap ntr6c Ba Rja - Wing Tau tai ngay 
31/12/2018, cling nhu ket qua hoat dOng kinh doanh va tinh hinh luu chuyen den te 
cho natn tai chinh ket thtic cung ngay, pho hop v6i cac chuan tmrc ke toan Via Nam, 
Ch e dO ke toan doanh nghiep Via Nam va cac quy dinh phap 1 c6 lien quan den 
viec lap va trinh bay Bao cao tai chinh tong hop. 

2. 	Bdo ctio tai chinh thew klim loan 

Bao cao tai chinh na'm 2018 dal dugc kiem toan bao g6m: Bang can d6i k toan; Bao 
cao ket qua. hot Ong kinh doanh; Bao cao luu chuyen tin Ban thuyet mirth Bao 
cao tai chinh theo quy dinh cUa phap luat; Bao cao kiem Man. 

TAt cá cac ban cao tren da duqc gui cho ty ban chirng khoan Nha nu6c, trang cong 
b6 th6ng tin http://ids.ssc.gov.vn, https://cims.hnx.vn  va tren Website cUa Cong ty: 
www.capnuocvungtau.com.vn. 
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