
Ngay 291712004 BO CUIlg ughi~p co quyet dinh s0 6GI2004/QB-BCN ve
vi~c chuy~n dbi Cong ty Phan Ian Ninh Blnh thanh Cong ty cb pl1ftn Pilau Ian
Ninh Binh; trong do c6 dong nha nuoc (T6ng cong ty Hoa chl:lrVj~[Nam) l1~nl

giif cO pbAnchi ph6i 51% VOl)di~u l~cua Cong t)' VE. Cong ty chinh thirc chuyen
sang hoat dqng theo mo hlnh Cong ty c6 pb~n hoar ai)ng theo lu?t Doanh nghiep
k~tu ngay 01/0112005,

Tu- nam 2005 d~n nay Cong ty c6 pMn Phan Hm Ninh Binh voi heat o911g
, ,

tich C\TC cua H9i dong Quan tri, Ban Gillin doc Cong ty, d9i ngu CBCNV lao
ct9ng dl1 dean k~t, phat huy ti6m nang nQi hrc nib co cua Cong ty, kh~c phuc
nhung kilo lJ1i:'i:lthach tl.irc trong san xuat kinh doanh hang narn, Cong ty til chirc

- Website: Niferco.com.vn;

1.2.QU~ltrinh hlnh thanh va phat t.-i~n:
Cong ty c6 philn Phan tan Ninh Binh c6 ti~n than 1ftNha may Phan lan

Ninh Blnh ducc thanh l~pttl' ng;llY 01 tilling 8 nam 1977, true thucc Tang cue
Hoi chAt Vi~t Nam tnroc day, nay Ii rap doan Roo chilt Vi~tNam.

- S6fax: 02293610013

- Ma c6 phi~u: NFC

- ss di~n thoai: 0229.36t0024;3610863;

A

I. THONG TIN cmnsc.
1.1. ]'llOOg tin l{h{li quat:

- Ten giao cich: Ci.ll1g ty ca ph~11Phan I!;.n'Minh Rinh

- Gj~y clurng nhan dang ky doanh nghiep s6: 2700224471
- V6n cti8u I~: 157.312.600.000 d6ng

- Dja chi: Xii Ninh An - hUY9n Hon Lu -xlnh Ninh Binh

- Uy ban Chung khoan Nha mxrc:

- SaGiao dich Chirng khoan Hi Ni;li.
Kl 1111 gi.'ri:

. ,
Cong ty co phfin Phfin Ian Ninh Blob

Niim h(tOcdo: 2018

BAocxo THU'ONG NIE~
.'

C<)NGaOA xA H<)ICHUN(~HiAV~T Nt\.vf
poe lap-- Tn do - Hanh plnle

Ninh Binh, r.gcly,lif. thong 3 niim 20].9

CONG TY CO PUAN PlIAN LA.t~
NLNHBiNEI

sa:3611IBC-PLNB

(Dan hanh kern thco Thong :;u: s6 155i20 15ITT-BTC ngay 06 thang 10 nam 2015
cua B{>Tai chinh huong d~n v~ viec C6ng b6 thong tin tr~J1TT r,ln'rne khoan)
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IriSn khai thuc hien IlILi~n1V~Ike hoach xu§t k.nh doanh d~ ra voi cac chl tieL
th'1C hi~J1 nam S!lU cao non nun mroc, co mire tang tnrong 6n dinh, san xuiit kinh
doanh 0:;6I~i: :.h~l'chi~n t6t rnoi nghla V~I vci nha nuoc, db! bao vi~;; lam thirong
XUYCll, thu nh~p cbo Can 09 :::6ng nhan vien lao dQng, cac eh~ do chinh sach c6
Iie~ quan den ngtroi lao d(lng thea quy diuh h.:OIlduge cai 1ti~v~ nang cao; dam
bao chia c3 tire cho cac co dong hang nam, Cong ty Iuon tao SIr dang timan va
thong nh&t cao trong I§uh d~o va t6 chuc thirc hi~n nhiem vu san xuU kinh doanh
cea 00'0 vi, khong ngirng Cling c6 va xiiy dung Cong ty phat lTi~nh(~livilng

1.~.Nganh ngb~"3 ili!! bun kinh doanh

- Nganh ngh~ kina doanh:

+ Sar;xcit phan b6n va hop ch~tnita;

+ B<Ul budn v~t li~u, 111ietbi Hlp d~t khac trong xiiy dung;

+ San xuiit may chuyen dung khac (Chi ti~tSan xufit. gia cOne, ch~ tao
thi~t bi may san xufit phan Hinnung chay):

+Ho~J d?ng dich '11,1 h5 trq kinh doauh khac con lai chua (luge phan vao
dau (Chi ti~t:Xu€tt, I1h~pkhAu C<11; loai phan bon);

+ V~n tai hilOg hoa biing duong b9;

+B6c x~p hAng hoa;

+ Ban buon chuyen doanh khac chua duge phan vao oau (Chi li~t:Ban
huon cac loai pllan bon).

- Dia ball kinh doanh: San pbfun Phan I§n nung chay Ninh Binh, Pilau
NPl( Ninh Binh ctii diroc san xu~t va hru thong trcn thi tnrimg phuc V\I cho sau
xuAt nong nghiep trong c~:imroc va xuit 1<hAuTO rnroc ngoai,

1.4. Thong tin rno binh quan tr], 16 clnrc kinh doanh, bQmay (Juan ly
- Me hlnh qulin hi: Cong ty td Ch(TC va hoar dong theo rna hinh Cong ty c8

ph§n, cling voi \'i~c tuan thu cac quy dinh v~ ph.~pIu~t eli" nha mroc, Cong ty cs
phAnPhan 1&'1Ninh Binh e6 bomay qll~nIy va di~u hbili sau diiy:

I D{li h9i d&JIS di dClllg.
+Ban kiSm saM.

+ H9i &'ng quan trj.

+ Giam a6c, cae Pho Gi:hn d6e va bi? may giup vi~e.

':1
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, ,
- Muc ticu doi voi moi tn:<n~g,xii h()i V~\c9ug dong cua Cong ty:

- Cac cong ty con, eong ty J iel1 k8t: Khong co
1.5. f}illb h\l'C)'ng plult tl'i~lI;

r- Cac muc tieu chu yeu ella Cong ty:

+ Kinh doanh co lill, bao tom va phat trien v6n ella e6 dong d~ll t.r VaG

Ceng ty, hoan tharh cac nhiern vu duQ'cf)~ih9i d6ng c6 dong th6r,~ qua;
+TAi da hoa hi~u qlla ho~t (t~n&san Xll~t,kinb doanh cua Cong ty;

+Tiep tuc phat huy ma r'9ng th] truong va nang cao uy till l:ua COr.g ly;
- Chi8n hroc phat tr:i~nngin han, trung han va cai han:

+ Chuyen nghiep va nang dQng, Cong ty clang khang dinh vi tri quan
trong tren th; tnrong san :ru§t phan bon,

t Ti8p rue xay dung va hl):.1nthi~n ~h~ (II} trach nhiem, ban hanh co chS
(l'i@uhanh, CCi ch~ ?hiln phc3i lo;riich va hoat o{)ng ella Cong ty d~ nang eao trach
nhi9m, khuy&n khich nguoi lac dQng V~l06 dong dong gop, gop phfut xfiy dung
CODgty ngay cang phat tri~n bSDvimg.

+ Tang cuong dao tao nang cao trinh dOchuyea men cua dQi ngu can
bO,COngnhiin vien Cong ty,

+ Thirc hi~n cac chinh sach uu dai tat nhfun thu hut n11311tai.
t Nghien ciru, phat tri~n cong nghe san xlIlt cac !;finphAm meti thee nhu

d.t; cua th] tnrong, hurmg tc'ri mh 1'01~i\){II~Ikh~llra mroc ngoai.

.

D~i b(li dang c3
dong

HQi <flingqmin BaJJ kielll :)ulll
-4••••••••

rr]
,,,,,

Ban gilim ctac
,,,
•~..................'

1 1 1 1 r±l ! 1 ~
Phong Phong Phong Phong Phong PX PX PX
Dbi T.ti T~chuc Kinh Ky Sily (;0- i.(j cao-
~ cbinb hanh doanh (bu~t li~u nghi6n ai~nsong

k~ LOllI! chill"

- Co cAu bO 111ay quan Jy Cong ty
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- Sao hrQ'Ug san pham san xuat chu yeu:

+ PbfuJ IGJI Hung ella)': 179.000 tAn. Trong d6 phiin Ian thU'O'ng phiir.1
d~l:167.000 uln.

+Phan WK da dinh duo-ng Ol,lt:33.000 ltn.
, , ,

- Doanh thu tllUi'.n ve ban hang: 573,7 ty dong.
- Ll;ri n~1u~truo-cthu8: 25,076 ty d6ng.

- Nqp ligan sa.\':h: 12,2 ly dOng.
- BAu lu XDeB: 0,7 tY dAng.
- Nitm 2018, Chia c6 ttl'C s6 con nam 2017 b~ng ti6n m~t theo nghi quy&I'

d~i h<)id6ng c[) dong thucng nien nam 2017 eua Cong ty: 7% Van di~u 1~,thilDh

~

- Cac nri roo
Coog ty -;;6 phin Phan h111Ninh Blnh hoar d(>ngtrong Hnh V\fC chinh 1ftsan

xliAt philn T""lnuung chay va phan NPK. Vol d~c thu hoat di;ingkinh doanh trong
linll vue l1611, Cong ty co the phai dbi m(lt voi nhirng riii ro v~ lam phat, rui ro va
UiisU:1t,riU ro v~ th] truong tieu thu phan bon, rui ro v8 gia ca. Ben carh nhibg
nhan t6 rui 1'0 tren, con m(>ts6 nhan t6 rui ro mang tinh bftt kha khang nhir: tIllen
tai, chi&n tranh hay dich benh hiem ngheo (rim quy mo Ion. Nhirng nii 1'0 nay
hism khi xay fa nhung n§u xAy ra se cIS Iai nhttng h~u qua thuc 5\1nghiem trong,
~~tr~~~~d~~~~~lri~~C~~.~~
s~r(hay d6i ella chinh sach tian t~,co eh~ thanh roan, phi, llii yay va cac (ji~11ki~n
fang bUQC eua ugsn hang, kho bac Nha llU'OC cling tao nen r~r rui ]'0 btu ]dIn
khimg cho doanh nghi~p.

n.TiNHHiNHHO~TD<)NGTRONG NAM:
2.1.Tiuh hluJI ltVl}t d~ngsanxuAt kinh doanh:
2.1.1. Kat qua ho~t di;\ng san xu§.tkinh doanh trong nam 2018:

- Gia tri SXCN: theo gia c5 dinh 94: 135,633 cy d6ng; theo Si~ th~rc t~:
587,972 ty d6ng.

Trong dinh huong ph.tt triSn cua mlnh, Cong Ly luon huang d6n muc lieu
phat tri&n ban rung. Khong chi (1~tlI\)'inhuan lenhang d§u: Cong ty phai g&n liS.,
tracl; nhiem vci moi uuong, xd h{>i,dam bao rimg nhling boat dQog cua Cong ty
tuan thll thee phap lU~I.cac chuAnmire U\lOdue xa 110jcling nlur quan tfim d'~n lqi
ich c(\ng dang. Cong ty nr d~t ra trach nhiem C!6i voi can bQ, cong nh§n vien, dan
cu xung quanh nha may, J~oi tnrong san xu5t, moi tnrong thien nhien, Cong ty
luon quan tam d~n vi~c d&unr va cai ti€n trang thiSt bj, ky thu~t IUiim bao Y~moi
tnrong, tao ra phuc Iqi cho cQng d6ng. Nhfrng d~u ur y~ khoa hoc ky lhuat b~n
ti~n cua C6ng ty vira true tiap gifr gln moi truong lao d<}ngsan xu~t, gin' gil11110i
Ir:r<YIlgxung quanh, mang lai 19i Ich cho CQllg d6ng diih cu noi Cong t:y h()~1
oQng.

"
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ti~11 1~:11.UIl.~~Q.UOUd6ng. Tarn trng c3 nrc nam 2018: 8% V6n di~u J~,thaih
lian hi: 12.585.008.000 d6ng.

Nam 2018, thi tnrong philn b6n di~n ra ~ canh tranh kha manh, ti~m in
nhi~u rui ro anh huang d~n th] tnrong, th] phtn cua Cong ty. Cong ty phai luon
lim each nang coo nang hrc san xu§:, ch§t Iuong san ph~t:1 dS giii viing va gia
tang th] phan. Tren C(J sa d6 Ban llinh dao Cong ty da tlip trung niing cao cong lAc
quan tr] doanh n&hi~p, tang ctn'mg c&ug,tac quful If, barn s~llcac muc ticu ke
hoach d5 de ra.; dong thai xdy dung vo di6u chinh kc hoach san xu~t kinh doanh
cho P:'lUhop voi tinh hinh thirc La va mang ti1111thi~tthuc,

2.1.2. Tinh hl111thuc Lli~.l so VQj k.~hoacli:
- Gia 11'! SXCN d~l:

+ Theo gia c6 dinh 94: 135,633 tY d6ng, b~ng 1030/0so vai cling ky
va bfuIg I03% k~ hoach nam 2018.

+ Theo gia thirc t~:5&7,972 ty o&n£, bkg 1020/0,0 vai cung Icy 'Ia
b~ng 1024/0k~ hoach nam 2018.

- Doanh thu thuau vG 1..1<111hang: 573,7 ly dOng, bfuIg 102% so '/oi cung k)'
va b[ng 102% k~ beach nam 2018.

- Loi nhu~n truce thu6: 25,076 ty dang, b5ng 100,2% so vcri cung ley va
b~J'lg100,3% k€ hoach nam 2018.

- Ni,)pngful sach: 12,2 ty tl6ng.
- San hrong san ph&nl sun xu5.t chil y~u:

+ Phan Ian nung duly: 179.000 tAn, ':>~ng105% so v&i Cling kY va
bang 103% k~ hoach nam 2018 (Trong do phan Jan thirong pb§m dar: 167.000
tAn,bimg 1150/0so voi cung ky va bang 106~'okS hoach nam 2018)

+ Phan l\'PK eta dinh dutrng dat: 33.000 t§n, b~g 73% so voi cung
k), va ,futg 84,6% kShoach narn 2018.

2.1.3. Thusn Ioi va kh6 khan anh huang d&n san xu~t kinh doanh nam
20J 8 ella Cong ty:

'" Thuan loi:

- LJon duoc S\Tquan lflm chi dao thuong xuyen, kip thai cua I111hd?o T?p
doan Hoa ch~t Vi~t Nam vS thuc hi~11nhiem VI,I k€ hoach san xuAt kinh doanh.
C6 SI,1' thong oMt cao trong llinh dao va dQi ngii can bi), cong nha:, lao di)ng. . .
trong vi~c to chirc trien khai thl,lC h:~ nhi~m \'\1 daOe ra.

- r.,')nety cO SI.Teilip oiT Cli!l I:A(,h~n h:jng trlly~n thc3ngtrons vi~~ CWlg lrDg
V~Ltu :1guyen, niien li%udau vao eho san xuit va tieu thl,lsan phAro hang hoa.

- TIJlJ'(!ughj~u sail IJh-i1ll1Jh;l1l Lau NiHil Binh, phtLn NPK da din!: dtr<1ng. ,
!'-lir.h 3inh ttl!' d.rqc khang dinh Lren thi :nl'(mg trong nuac cilng I).husan pham
xu!lt k.hftura ntrcrc ngoiti.
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.. Kho .ktilln

- Gill bangi~Al:S\T ra oai cua cac nha cung ~p phan Ian nung chay moi,
s!r qUID tranh giea cac Cong ty san xu§l philn bon ngay cang tang, thi tnrong
p:1an boo di~n fa 3\Tcanh tranh giam gia ban d~ tieu th\! ran phfun.

- Gia nong san giAm d~c biet gi:.icao .~1I,dJ pht; ~&rieu gitun dan dSn nhu
cAu SlT dung phan Ian rumg chay eiilm. .: II

- Gia than tiinS ~~, d~u "ito san x~t phall Ulndlfl!c ClUlg cap bCricac nha
cung cApd<}c<luy~n,diu ra phiii theo thi truong, '

l . ....
- Tin:' hlnh V~'1,ch:uyen dirong b9 g~Lpnhisu ~<ho1,<hfln,nhu dh: v~n chuyen

dlTimg sit va Quang ~ tang khong <tap (mg duQ'chat nhu d'l v~ chlly~n hang
hoa ella COllg ty khi 'laoVI) tieu tr.l); Ctroc phi v~ ch4Y~n tang eao.

- San hrong tieu dl1,ll'han NPK giam: ' j

+ Do thay d6i ~ quan canh rac tic cay sang gioo sa nen hreng phan 1>611
NPK sir dung giam.

+ SIT fa l1ui vll<lcac nha cung cap phan b6n mei, su canh tranh giffa cac
Cong ty san xuat phan bon ngay cang tang; N~ p!lfut'bon gia kern cb~t hrong
lam anh hirong d~'1 thi tnrong phan bon; Cac co sa sk xuM phan b6n nho le kern
chat luong ban gia re lflDl'!(inbluong d8n cac Cong ~sanxufit pilan bon 16'11.

2 2 T x hti , hA ij I•• 0 c uc va D an su: ! ...
2.2.1. Danh sarh Ban dj~u hanh, tY l~ sO-hiiu ~ Rh:1n co quyBn :)ieu quy~::
- Ong: Ph~:1 l\.fl.mh Ninh, sinh uaUl j 966, Th~' vien Hoi d6ng quan tr],

Giam d0c Coug ty, Tl~ l$YQUlin tr] kinh doanh. Ty 1~$0 hun 03 phlln: lO,OYo.,
- Ong: Ph?ID H~ng oS<ID., sinh nam 1972, 111anJivien B{li d6ng quan trj, Pho

Giall1 doc cong ty, Ky sa ~11Btao may> cu' nhan quan 1rj filih doanh. 1y I~ so he·u
c6 phan: 1,280/0 I

- 6ng: Nguy6n Ng()C Chi, sinh nam 1968, Pho G~am d5(' Cong 1)', Ky SU'

haa vo co philn bon. 1y l~ .sahtrll cA ph~n: 0,27% ' 1
- 6ng: Duong Nhti. Sue, sinh narn 1980, Pb6 di~J1uOc C6ng ry. T1wc sy

• , I
Toi chinhNgan hang. Ty l~ sa hOu cO pilau: 0,02% I

- Ol1g:Nguy~J1~gQc 1'hulin,sinh nm 198], PlqJ trach KS toan Cong ty.
eli nhan Kinh t~.Ty l~\0 hOOc6 phau: 0,0 16% ' I

2.2.2. Nhihlg thay d6i trongban oi~ hinl:: bqng
2 2 3 ...~ I 1.._" '. . A .,.. .. . ;'10 m;rne ....... 0(,1,~Hm vten:

-Tangs6 cau bQ,em fav d(lng dEn ngay 31/1212C! & la 304 nguOi eo hgp
d3ng lao dQng tic 12 thQng; tt-o- len, trong do eo 67 lao dQngJll! chleUl 22% tAng sb
fan none tn;\n Cong ty.
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+ Chinh sach thulms: Cong ty thl,"chi~n chinb sach IlYong, thllong,
:>hl.c l(,Yinbftm d9ng vien vi lhu hut lao di?ng cO ki~n thue phil hqp dli dU'Q'cciao
:{lOvan hIm vi?c t?i Cong !y. Cong ty ap d\lllg chillh s<1l.'l1lliui'mg cho CBCNV

biing quy li.~n ItrO'llg eua Cong ty theo binh xet !hi clua dan vi, eli nhan hang
mango Ngoai ra cor.g ty con thu&ng cho CBCNV lao d9ng eo cae dS tai k.~oa h(>C
sang kiSn tiSt ki~m mang l?-igia tri him lQ'ikitth tS eho C6ng ty, thong qua vi~
xet elk d~ tai oa d'u'Q'cdang ky va ap d~lng thl,l'chi~n hang n3m, Ngoai ra Cong ty
con trich cae quy puue lqi, till dua khen thlT<yngd8 thu'6ng' cho CBCNV vito c,b

'r"J.t -ne:ay .e, te' trong nam_

- ~ t. A

ngny ngbl le tet thco quy dinh cua nha mnrc nhu ret DII(1UIS I~\:IJ,Tel Am Iich,
IIg.ly GiG lOHLUlgVuong, ngay Chien (hang, ngay Q'16c t~lao dQng, ngay Qu6c
khanh, Cong ty Iuon tao aieu ki~n tat nhit cho can b9, cong nbiln vicn lam vi~e,
C~Ith~ nhu: (rang bi day du trang Lhi~t bj d~ lam viec, lip dung cac sang ki&n ciii
tiSn 1<9thU~l d~ cai thi~n t6t hon C:l'j~uki~l1 lam vi~c, tang nang sufit lao dong.
Ngoai ra, nguyen t~c an toan lao dong ludn etrgc tuan thu nghiem l:gi;U.

- Chinh sach luoug va lhlIvng:

+ Chinh sach Iuong: D5i "Oi cac CBCNV lam vi~c tnrc ti~p san
xuit duoc huong ti~n hrong theo khoan silO phfun, khoan GOngvi~c thee don gia
dinh rmrc lao dong eua Con& ty hAne nlim va nrng thai di~m. DBi v&j CBCNV
lam vi~cgiin tiSphirong theo Juong thai gian ngey cong lam vi9c thuc t~trong
[hang va theo nang su~tlao d9ng binh quan hang thang cua tO~!JCling ty, ung v&i
Il¢ s6 phan phOi duoc huang theo cac clnrc daub quan ly, lam vi~c :~ quy ch~
phan ph6; ti~n nrong, ti1lnthirong, phan lo~i till dua ella Cong ty hang nam (1~
thuc h:~n.

+ Can b9, Cons nhan vien C-:la Cong ty (luge quy dinh IL\1I1 \'i9C e
giQ/l1gfty, 40 d:~n 48 gio trong mQt tu§n. D6i v&i CDCW thuQc vi~1I lao ltOng
quan ly, chuyen tll(W llgh.i~p V\I, phuc V\I a van phong lam vlec theo gia hanh
ch.nh: sang: 7h d:8n llh30, chi8u: 13h d8n 161130.f:)6i voi lao d{>ng true tiSp lam
vi~c theo chS 09 3 ca khep kin: Ca I: 7h o~n 15h, Ca 2: 15h dSn 23b, Ca 3: 23h
d~n 7h sang hom sau,

+ CBCNV duoc r.ghi lam va nuong hrong theo cap b~c trong nhfrng

- Can bQ, Cong nhan vien co trinh .oQD~ hoc va tren dlii hoc la: 63 nguoi;
trlnh ct(> Cao dAng: 27 ngirci; trlnh dQTrung c~p:57 ngiroi. con lai IACong nhan
ky tbu~t.

2.2.4. Chiuh sach d6: vei nguai leo ci?ng:

- Ch€ d9 lam viec:
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2.4.2. Cac chi lieu tai chinh chu y~u :

0/02018
Chi tieu Nam2018 Nam 2017 so voi

2017

Tang gia tr] tai san 310.'I48.29J .393 271.239.261.294 114,3
_. . --- ---_.- - -- ._- _.- -- -

Doanh thu thll~n 573.713.300.456 563.0] 1.281.212 10l,9
....~ .__ . .-- . -

Lei nhudn tU hoat dQl1g KD 23.G3G.572.292 23.397.053.358 1U:,0_.-- ._ ... ..

Loi nhuan khac 1.439.663.355 1.640.775.062 fl,7,7
_. ........ .....-- .._--- ---.
Lei nhu?n tnroc thuG 25.076.235.647 25.037 .~2g.420 100,2

._--_._- ..---... ...- -----
,

20.291.469.426 19.6<xl.n74.496 [03, ILoi nhuan sau !hue
r---'" _. --_. -.. _.__ ...._- '--. -

Ty I~19inhu(intrac6 J2% 12% 100,0
tiTC/V&O di~\.Il~

£Vf:t>6ng

2.3 .2. Cac cong ty con, cong ty Iien k~t: Khong co.
2.4. Tinh hlnh tili chlnh:
2.4.1. Tinh hinh tai chinh

- CG11,;chinh sikh kbac v6i ngLTCyi lao doug: De dao tao va thu hut nhan Uti
Ceng ly con lip dung cac ehinh sach voi ngu('ti lao o<}ngnhtr chinh sach CIaotao,
chinh sachlu~n dung, chinh sach thu hut nh3:1tii cling nlur vi~c ap dung de ch~
d{) luru tri, Ltg cap va dong bao hiam xli dung theo quy dinh cua lu~tLao d6ng

2.3. Tinh hmh d§u nr, tinh hinh thl.r{' bi~n cic d,! an:

2.3.1. Cac khoan dau ur 16n:
Trong nfun 2018, Cong ty cia thuc hien dau lLC 01 hang muc May xuc I~t

gau 1,7013 vci tang gi;\, tli d~u ur la 0,7 Iy c6ng dap ung kip thai yeu c~u san
XU§l kinh doanh cua Cong ty va cai thien rnoi trueng lam \'i~c cho ngtriJi lao
dqng.

"
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2.5. CO'cliu cO d6ng, thay <161 vlln dfiu ttl cna cbit SO' hiru

2.5.l. C6 phi'}:
~ /... .. ... ,

- Tong so so pha.'l: 15.731.260 co pMn

- T.o~i cA rh~n: ca phAn phB thong.
2.5.2. Co cAu ca dong (theo danh sach c6 (lOll!!,ugay 17/1212018):

Cae chi tieu Nam2018 Nam2017 Ghi chu

Chi ticlI v~ IdJa nling thauh toan

+ H$ sO thanh toan ngful han:

TSLB/NIl ilgfin ban 2,3 ) 3,01

+ H~ s6 thanl: loan nhanh:

TSLE>- Hang tan kho 0,54 0,97

No ngsn han

CI i'~ }. " ~I heu ve ea C'III vun

+ H~s6 Nqrr6ng tfti san 0,42 0,31

+ H¢ s6 NqlV6n chu sa hlhl 0,71 0,45

Chi tieu v&nang I,!c hoat iI{lng:

+ Vong quay hang t60 kho:

GiD van hang ban 2,41 2,83

Hang t6n kho binh quan

+Doanh thu thu&nrr6ng Uli SaIl 1,85 2,08

Chi tiell v~khii nang sinh Uri

+ H~ sB Loi nhu~l1sau tl1u~/Doanh 0,035 0,035thu thll§n

+H~ 56 Loi nhuan sau thuhV5n chu 0,112 0,106so"hiiu

+H~s6 Loi nhu~ sauthum-ang tai 0,065 0,073san
- H~ 56 Lei nhujn tic hoat dQug kinh 0,041 0,042doanh/Doanh thu thu§n
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- S6 luong co dong C!l. nhan: 264, nam giU: 6.002.601 co pblin, chidm
38,16% Vdn di~u1~.

- S6 IU(Jng r:A dong :~ong nuoc: 267, niim giu': 15.727.660 e6 phAll, (.;hiBm
99,91(%, VAn di~lII~.

.. .' '\

2.5.3. Thill hluh thay doL von dill! nr cua chi sa hiru: Khong

2.5.4. Giao dich c6 phieu quy: khdng co.
2.5.5. Cac clnrng khosn khac: Khong co.
ill.BAO cAo VA DANE G1A CUA BAN GIAMD6c:
3.1. £)anb gia k~t qua hOl;llilgng san xuftt kinh doanh

3.1.1. K6t qua san xu§t kinh doanh: Nhu m\IC 2.1 .

3.l.2. Cong tac khoa hoc leY thu~t, sang kifu ti~tkj~m va <fiu ill xiiy djrng
co ban trong nam 2018.

Ngay tLr ru111 n~mBan giam d& en t~p trung trien khai cac giai phap quan
Iy d~ t& chuc thuc hi~11cong tac khoa hoc ky ;hu~t, d~c bi~t quat: tam «(\n cong
ngh~ san xll~t, ch~t hrong san phlm, an toan lao cJQ:1g,v~ sinh cong nghiep va
moi tnrong.

- Ti~p tuc thuc hi~n va di~1Ichinh ding ngh~ san xuit NPK dap ung ycu
cAu cua khach hang.

- Ho:.inthi~ thiat bi dong bao Ian thoa tniin yell d.u ella khach hang, giam
hao hut, tang san luong san XI.l~tV2ti~lI thu.

- Quan ly dinh rmrc quang Apatit, Than ~Ilitlnh chat lirong dinh mire
quang san X11~t tai 10 cao, quan Iy than dam bao dim rmrc.

- Thuc hi~1ld~ ianmoi truong, gian; tieu hao than dam bl'lomoi tnrong.
- Trong nam 2018, Cong ty (la thuc hi¢n 15 dB till sing IdSn cai tiSn ky

tlll~l tiat ki{:l11, (fa gop philn dch c\re [fong vi~c nang cao hi~LIqua sflll xufit kinh
doanh cua Cong ty, tl"ong<16vGi 8 dS tili trilla dtrgc tn,lc ti~p bilng ti~nv6i s6 tj~:l
l:'Im It;li 3,48 tY dang.

- T6ng s6 cO phan: 15.731.260 c6 pLl~':;c6 ph§n ph3 thong cbuy§n nhuong
11(do: 15.731.260 cb phan, Trong d6:

- Co dong 160 nfun gitr tren 5% c5 ph§.n co quySn biSu quy~t: 3 c~ d6ng
nAm giif 1[.298.309 cf; pb~n chi~m:71,82% v6n di~uI~.

- cb dong nAm giiJ Ill' 1%-50/0c5 ph~n co qllY~1lbi~lI quy~l: 5 co dong,
n~ll1gift: 1.051.241 cf, 1)h~n, chi~1110,680/0 Vdn di@uIQ.

- Cd dongn§.m gifr d~roj 1% ph~ncO quyeu bieu quyet: 268 c6 dong, niun
gifr: 3.381.710 c& phau, ebi,s1ll21,5% V5n die..ll~.

- SO luong c6 dong ill chtrc: 04, nfun gilt: 9.728.659 c6 phan, chi~m
61,84% V6n di~u J~.
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- Thu h6i tri~t d@die eh~t thai r~ll (t@b5 sung ogu6n nguyen lieu tai cli~
san xuat, thuc hanh ti~tkiem y~t nr, nguyen nhlen li~u, nang luong trong chi phi, .
san xu 11t.

- Tang cirong cong tac tuyen tn:y@_ngiao due Cong nhan lao d~ng v~ y
tlnrc chep hanh cac quy trlnh guy pham an toan trong san xuAt. T6 chuc lap t~p
Imftnv~ an :0<10lao d9ug voi 100% Cong n;1an tal) dql}g h9C an toano

3..1 .3.. Cong hie k€ hoach tb] truong,

Trong nam 2018, Ban Giam d6e Cong ty oa t~p trung trong vi~c chi dao
don vi bam sat VaG nhiem vu l(l~hoach san xuAt kinh doanh ella Cong ty d@t6
chirc tri~n khai thi tnrong tieu thu san phfun. Xay dung ke hoach san xu& kinh

v , " ..
doanh hang thang, hang quy de thuc hien, gift yang thi tnrong truyen thong, GaU
ttl' kbai thac mo rong tlli tnrong moi d& tieu thu ssn phfun trong nam dap (mg
duoc yell' d.u db ra.

- Duy lrJ ban hang LbOng qua h~ ~10ng dai lS', phfii hop yuj cac It\ti Iy, JUlr
them cac d{li ly mei gil! vung va phat trien th] trueng.

- I:)&y manh tieu thu san phllll: xudt khlu sang thi tnrong mroc ngoai nhu
thi tnrong (Ic, Han Qu6c, Nh~tBan,Malaysia, ..

- Tang crong tong tac ti~p thi, quang cao gi6i thi?u san phAmcua Cong ty
tren truy§n song VOVl, VI'Vl , cac dai lruySn hath, phat (hanll <Itaplurong, cac
hinh tlnrc quang 'ba khac,

- K~t hop voi cac dai ly C§.p 1 tb chuc tf:j.p hll§.ugi6'i thieu san pll&m d~n cac
xa khu vue phia B~c, khu vue mien Trung va cong tac !hi tnrong t~ikhu vue
d611gb~ng Song Cl1'ULong de nang cao uy lin thuong hieu cua COng lY.

. - Thirc b.:~nvi~c g~n bi~n tt~i 11'e§p 2 cua Cong ty cho cac dai Iy e~p 2.
- T6 chuc lrQinghi khach hang t~0 S\Tg~[ kSt giua nhft san xu§.t va nha

pl:an ph6i san phfun.
- Cong tic pha! tri6n thuong hi~u: lri~n khai cIna vao up d\lng b(lnh~l1di?11

tlU(Jllg hi~ueua Cong ty.

- It; chuc vi~e fuu lllua v~t rtf, nguyen nlllen Ij~u G~Uvao cho san xuAt dan:
biio k~ ho~ch san Ku§t, dv trfr nguyen U~u san xuAt & ffiUC hQ'ply giam sue ep ve
tai ehlnh; quan 1y kho tang v~t tu hang hoi dam bao pill,lcV~lsan xual kip th6'i.

3.1.4. Congtac quan ly tai chinh.
Ban Giam G:6c Cong ty d[ chi d~oth~rc bi~D.v5 cong tae qll~11l1y tai chinh

eLla Cong ty, ecr bw. lillie pl1\lc d'tTgC nhiing kho khan vS IInh ~'e tai ehinh.
- Quan ly tai san, ngu6J1 vAn ella Cong ty fuu chi tai chinh dung quy djnh.
- QUM Ii', gifun sat vi~c ban luing, theo doi d6i chj~ucong nO',do] d6c nq

d~n h",n, Slr Iy nO'qua Iwn; b6 tri au v5n phl)c VI) ho~t dOi1gsan xul1t kinh doal1h
cl)a Cong ty.

- Giam sat, quan 19 ch~:che viec nh~p klm, xufit l<ho va t6n kho v~t tu,
cong C\l d\ll1g q:ava thanh phfun eua Cong ty.

- Thl,rChien vi~c bao cao quiin trj thing dap (mg vi~c (mng d.p 1hong tin
cho Ban Giam a5c tr(lllg vi~c e~i d~o va di@u hlmh san )(1I11t.
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- Chi tra ti~n IU'<Yng,thu'Cmgcho can bl) eN lao d{\ng, c6 nrc cho cac c6
dong theo nghi quy~l Dai hgi d6ng e6 dong thuong nien 20 18 d~ydii kip thci.

- 11l1,1'ehien vi~t: dong g6p thue v6i Nha mroc aiy du va kip thcll thco quy
dinh hl~n hanh,

3.1.5. Cong tac TCllC, lao dong tian luang va thuc hl~ncac eh~ dQ chinh
sach vai ngtroi lao dong.

~i'im 2018, Ban Giam d6e Cong ty da t~p trun& trong vi~e lil'nh d'~0,chi
dao cong tac t6 clnrc can b{\ quan IY. ihuc hii;n Yi~cbo nhiem, chuyen d6i vi tri
cdng tac cua can b{l quan 1y dE dap ung voi vi~e thuc lll~n nhiem VI) san xuAt
kinh doanh cua Cong ty. Chu dong trong vi~c tuyen dung b8 sung ngu6n lao
dong hop dang mila vu CCI ban dap (mg dil lao d9ng lam viec theo kGhoach san
xu§t himg thang, hang quy dS ra.

- Tang siJ can bQ, CNV lao dQngdlin ngay 311L2I2018 Iii 304 nguci co hop
d6ng lao d¢ng Ilr 12 thang tra len, trong do co 67 lao dong nu chiem 22% tAng s6
lao dQng toan Cong ty.

- Thuc hl~n cong tac cham 10d6'i s6ng tinh rhan, v~t erult va ctam bao viec
lam thu nh~p cho CNV lao dQng. Cac ngay nghi l~: t~tduoc Cong ty trich thirong
kip thoi do.ng vien tinh than cho CBCN lao dt)ug.

- Dam bao thuc hiC;11 moi ch~ dO.ehinh sach co lien quan dan nglf(Jj lao
d?ng nhu ch~ dO.BHXH, BHYT, BH th~t nglli~p, oghi huu tri, chAm dlrt hop
(I'oug lao dQng VB cac qUY~11IQ'ikhac cua nguoi lao de;l1gdugc thuc hi~ dAy di)
theo qui dinh cua Phap lu{jthi~n hanh,

- Hom chinh vi~e xay dung ban hanh Slra uBi N9i quy lao agng, Quy cb€
phdn phBi tian Iuong, ti~Jltlnrong, va Thoa iroc lao do.ng l~p th~ cua Cong ly ap
dung thuc bi~n cho nfun 20 18 thea quy dinh.

- Tich cue tharn gia dong gop cac quy tir thi~n tai dis pbuong va ngimb
ITong nam2018, s5 tian dong gop hi tren 100 tri~u dang.

3.1.6. COng tac an ninh quAe phong, tr~t tll an toat! xli hQi trong dan vi.

Trong nam qua, Ban gi~m <tAc Cang ty aa lanh d~o. chi d~o dem vi th.,e
bi~n t5t nhi~m "\I c6ng lk'icquan 5\1 qL1ae phong dja phUffilg va. <lam bao tr:;ltl~ran
toan xii ho.i trong Cong ty va tren din ban.

- T6 chfrc bufm luy~n quan S\C cho Il,l'c iU'gng I., ,:~ Cong ty Oleo dlll1g kS
ho~ch d€ ra, dam 000 ehftt lugng.

- X!\y d\ffig k~ ho~ch phong chc3ng baa l~ k~ ho~ch pbong chay, chua
chay nam 20 I 8 d~ (hvc hi~n.

- Tich eve tharn gia cae C\lm an ninh qu6c phong cae xli phia Nam huy~n
Hoa Ltt. C\11l1an ninh trat tv xli hQi khu vVC C§u Yen tbeo quy ch~ hic;nhanh.

- Thl,l'Chi~n t5t Yi~c dong gop cae quy an Dinh qudc phong, dam ph~ quae
phong diu phuong thea k~ ho~ch cua huygl1.
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" ,- Ve th\fc himh tiet ki~lll:Bau Giaul doc Cong ty ali phat c191lgcac pbong
., , I ,

[rilO saog kien cru ;tiSn k.y thtl~t tiet ki~ cen cae chi phi trol.~qua :l'lnh san xuilt
nhu: quy&ttoan Styd\tng nguyen nhiell li~u chinh, v~t to' cho gan xu&t, d~c bi~t lit.
qUM ly va qtly~t toon flirdl,Ulg than t~iphih xtrcmg Lo cao; baa cao quy&t toan v~t
tu' hung thang thee quy dir:.h.

3.1.9. Thl,fC hi~nQuy eh~ dfmch(t Wi cO'sa va d6i tho<_tiJinh iCY giua Giam
alScCong Iy vO'i nguai lao dOng.

- Ban Gifun dae d§ t& chuc dAy au, cong khai d.c n(!i dung jeD quan dEn
vi~c t6 eh{re th\lc 11i~nnhi~nlVI,IkS ho<.tchsan xu&tkinh doanh va cae vAn d~ co

> ,
- Cac to chirc Cong doan, Dean thanh nien, H(>iCI)"U chien binh Mirich ClJ':;, , ,

tham gia cac hoat d(\ng cua C6ng ty va ella to clnrc nhsm gop phan xiiy dung
Cong ty phat tri~n vlrng manh.

3.1.8. Cong rae phone chAng rham nhfing, thuc hanh tiSt kiem Ch&;lg lang
phi, thl.rc hi~n «lly ch~ ,Hin ehli tJ) i co' StY.

BaH Giaur dOc COlli!,ty C6n~ ty da quan tri~ cong tac phong ci8ng tham
nhung lang phi dan cac cuong vi lien quan dSn kina t6, sIr dung dinh mire v~t nr
trong san xuBt, vi~c mUD Gam v~t tIT, 'thiSt bi tudn thu dung quy chi co c11:1o gia
canh tranh, co h9i dang hra chon nha cung cAp sau d6 moi I<'j hop d6ng tlurc
hien, dam bao tinh minh bach va tang cuong trong cong rae quan If

- C(lng ry dL'lball hanh quy Clle ban hang, qll)' (;h€ sang ki€n, qlly ch€ l\lIflJ1
ly crmg nv; hOllIl thi~Il va vau IU~tlhclnk nang, nhj~1l1V\l ella cac pilong ben.

- S~p x~p, b6 trl chuy~n d6i illQt s6 vi trf eong tae clla can bi) ,rang Cong ty
duqc th~rchi~n illQt c{\ch dan Chll cong khai.

- Th~rc hi~11 tat vi~c quimiy rai clrluh, Uli san eila Cong ty theo otmg quy
dinh kJ-.ongo~thfrt thott Taiehinh .d~e bi~tlavi~e tim h8i ti€r ban h~lDgella C6ng
ty tren thi truo-ng toan quAe.

- Vi~c Icekhai t?ti s~n, thll ')h~p c:i1.r0'r. thl)'c hi~n ct~yoil <t{mgquy atnh.

3. J .7. Thuc hien cong tac xay dung Bang, Chinh quyen, cac doan tll~ quih
chung rrong sach,. vung manh.

Ban Giam abc Cong ty oIl 4p truug trong vi~c khong ngimg cling cA xity
dung cac t& clnrc Bang, Chinh qUY~l1,cac doan th~ qUful chung trong don vi tang
cuoug S\I doan k~tnhlh tri cao trong l1(>i b(l Bang, Chinh quyen, C3;)- dean th~
qufin chung d~ kh~c phuc kho khan trong t6 chirc, Ianh 0\10, chi O?Ocon vi thuc
hien tlStnhiem vu Chiuh tit ella Cong ty ail d&ra trong nam 21)18.

- Tang ctrong cong tac giao due chinh tri nr tuong eho dang visn, CBCNV
lao d(\ng dS m6i ngiroi luon co nh{in tlnrc dung a!n. v~ nhimg thuan loi, kho khiin
cua don vi, nang cao y tlnrc trach nhiern cua moi ngiroi, chap hanh thuc hi~n
nghiem moi cuong 16i chu tnrong ella Dang, chlnh SIkh Phap Il~tcua Nha nuoc,
.chap hanh nQi quy, qU} cb& ella C6ng ty d~ hoan thanh t5t nhiem vu duec giao.
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lion quan d~n LAchtrc san xuAt <!Uy~nI..,i, ligula vu, viec larr; dill sbng thu nh~p
ella nguci lao dc)ng d~ ngiroi luo d9ng ball va lri~.1knai thuc )ti~u,

o TIl\1'chi~n vi~c obi thoai dinh 1<.)1 tai noi lam vi¢c gitta nguo; su dung lao
dOng va dai di~n nguoi lao dong 03 thang J l~n a~trao 05i, thao lu~n cac n(li
dung mil hai !Jell quan lam.

3.1.10. Nhfmg khllY~[d:6m t50 tai:
Trona nam qua ben canh nhil'ng thanh tlcb da dat (h]'l.Y~{tong vi~c, lanh dao,

chi (~o thuc hi~n nhiem V\I k~ hoach san x..tlll:. kinh doanh cua CAne ty, tuy v~y
con nlnrng :n~1tan tai c§n phai kh~c POI,ICdO lA:

- Chi ph! than, di~n eho siu: xu:1tphon l€..n Lung eha,y con cao chua dat 1l1~IC

l'ip:lI Cong ty ali ra.
o Vi~!,; kl€m Ira, ki€m soar cac djnh rmrc chi phi chua duqc th~c bi~n

thuong xuyen, chua ph at h.i(:uduoc nhung sai sot, lang phi va blt hop 19 trong
quo' trinh sir dung v~t tu trong hoar dQng san xu~t kiuli doanh.

o Cong tac I~p bao clio quan tri doanh nghiep, phan rich su dung Jao U9tlg
hang thang con charr, chua phan anh kip thai vci (full d~o Cong ty its Lanh dao
Cong ty nam b~t va di~u hanh kip thoi.

o Vi~c ch§p hanh cac quy trinh quy pham trona san xu1lt clara thuc 51)'

nghiern t(fc v§:ncon tiSm AnnhiBu nguy co xay ra mat an toan lao uQng.
- Thuc hien cong tac v~ sinh o')ne nghi~p va quan I) v~ moi tnIang & cac

don vi con chua dap (mg O\.l1lC yeu du d~ fa.
3.2. K~ hoach phat tl'ian trong tltO'ng lsi:

3.2.1 . Tlnh Woo chung
Trong nam 2019 tinh hlnh sitUxu§! kinh doanh cua Cong ty se tiap tuc gW

nhi6u kh6 khan thach thfrc moi, su canh tranh tieu tb,1 san phAm philn b6n ngay
cang gay gil, gin n6ng sao tb~p. v?n tai ti~p tuc g~p kh6 khan, gia thrill tang manh
(fa anh huong true ti~p (t~n gia taanh san phitn phan bon cua Cbng ty va ti:4
truOng tieu th1,l SM.pt.it.n. HQi dang quan tri, Ban Gi<im dbc C6.11gty xac djnh vS
phuong hu&Og, m\lc tieu nhi~m V\I sw XU§I kinb d0311h cila Cdng ty [rong nam

• , , r

20 J 9 do hi: Du)' trl san xuiit on dinh, bOflO thEmJl ke ho~ch san xuiit kinh doanh co
tilr.g t:u6ng, clap (rug thoR man nhu c~u cung ckp san phAm tren thi tl'LCcmg trong
mr&c va d§y manh san phfun )(U§t kh~u ra nuoc ngoru; dam bao Oll vi~c lam. . .
thUOn6 xJyen cho C]\'V Jao d(lllg co tbu nh~p do; song 6n dint; th\lC hi~ tot va
d5y ou m9i nghia V1,l oQPthu~ voi Nglli sach ]\118nuac, v&i clip tren, vOl d.c dJ, . ,
dong va. nguoi lao Qqng; ](hong ngung Cling co va ph{\! trien san xuat, xay d\mg
Cang ty philt tri8n b~llvfing.

3.2.2. K~ hO(lchsan xli~t Idnh doanh ella Cong ty n3m 2019

Gin tri SXCN: 132,305 t:( dSng.
- Doanh lhu: 580 tj d6ng.
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, "
- San ?ham tiel: thu: Lfin: 153.000 tan; NPK: 38.000 tau.

3.2.3. Cac bien phap thuc hi?n
- Phat huy ti8m nang, nQi luc s~n c6 cua dun vi nh~m nang cao nang hrc

san Xll~t,nang suru: thi8t bi cong nghe, nang suit lao Q<)ng,chAt hrong san .Jhiim
hung hoa, thirc hanh ti€t kiem d8 giam cac chi phi san xuft th§p nh!lt, tang sirc
canh traoh san pham phan bon cling loai tren thi truoug hong mroo va ti6p tuc

" ,xuat khau san pnam ra nuoc ngoai,
- T~p trung chi dao cong tac th] tnrong tieu thu san phim cua Cong ty, duy

tri thi tnrong eta co, khai thac rna fgng thi trceng moi, c6 cac chinl; sach linh heat
trong tong tae ~hi tnrong d~ nang cao h011 vS nang I~rctiel! thu san pbam hang
hoa. T.i~p tuc tang cuong CO:1g tac quang cao gioi thi~u v~ sim phfun cua Cong ty
tren cae phuong tien thong tin dai chung.

- Thuc hi~n t6t cac quy dinh v~ chirc nang nhiem vu cho tung phong ban,
phan xuong san XLtfrt can cirvao clnrc nfu:g nhiem vu ella phong, phan xirong m5i
thanh vien trong don vi co nhting nhiem \,\1 cu thS d~ t6 chirc thuc hi~n.

- Co cac chinh sach kbuy~n khich khen tlnrong kip thai nhfmg ca nhan,
don vi co nhiSu thanh tich dong gop vao cac phong trao .hi dua cua don vi mang
lai nhting gia tri k~t qua cao et~cbi~t la phong trao lao o<)og sang tao, phat buy
sang ki8n, cai ti~hley thu~t .V.v.

- Thirc hien IDQi nghia V\I voi -'Nhamroc, vci c&ptren, v6i cac cO dong va. ,
cac ch& GQchirh sach co lien quan den nglXOi lao dong; dam bao au Yi~c lam
thuang xuyen va tllu nb~ dcri sOng 6n dinh aS InQi nguo-i yen tam lao dQng san
xufit, cong tac (tong gop tili, I\fc vao xay d~mg Cong ty philt tri80.

~ , y ,

- Tier tpc th~rc hi~o tot ding tac phong chong tham nhung; th\TC hl~n tiet
ki~111chang lang phi vii f[IIY ch~ diln chl'l t{li cO' sir h~nBcflch tuyen truy~n, hAi
dlrang, aao t~o, tuy8n d\lUg cac can bQeo du nang hIe trinh do 08 b6 nhi~nl,luan. ,
chuyen a cae cuong vi de t:'ir:gcuang trong clIng hie qllim lY.

3.3. Giai trlnh eua Ban Giall1 dat. d&iv&i y ki€'nkiSm to.an (kh6ng 00)
lV. Danb gin cua R{)idang quan tri y~ ho~t dl}ng elm CQJJgty

, '
4.1. D<lllh gia eua H9i dong quan trj ve cae ll1~tho~ o9ug eua Coug ty:

182.000 tfin.
167.000 tiln.
33.000 Wo.

- Cac san ph~m san xuat chu y~u:
+Phan Ian nung chay:

Trong 06 Len thirong pharn:
-I- Phan NPK da dinh du5ng cac loai:

7,68 tri~ud6.hg/nguo-uthang.

7,1 L)!d6ng,.
9,8 ty d6ng.
3,05 ty dang.
25,5 ty d6ng.

- NOp ngan sach:
- D{lu nr xay dung co ban:
- S(ra chua IOn:
- Loi nhuantruce tllU§:
- Ci) trc: > 8o/~nam.

- Thu nhap binh qufu1d~t:
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-I- Tinh hlnh tLly~n rll,lJ1e,Sl')"ch.mg lao d{>ng,quan Jy lao d(>ng...
Quo 106m trn ginm sat, lWQT philt hi~n nhiin& 1l1\U Wn ~i (t~ chi dllO,

hu.'ng dan, don d&c, you c.iu Ban Gicim d5c va cae don v, I,;Ulieu quan kbi1c ph\lc
kip thai, nang cao tinh th6n tnich n:u9m thve hi~nnhi~m '1\1 duqc gia(J.

Nhln chung, Ban Giam d6c da Juan bam sat phuong hu(mg, nhi~m vl,l
du~c giao, II~II ufu linll hinh, kip thai d:i~u chinh cac ch' tieu k~ t.o~chphu hQP
vei tinh hmh th\TCtao T~hca cae ho~to.;Jug SXKD vua C{lng ty 'ct~l1phu hgp theo
giAy dilng k9 kinh doooh, tuan Ihu dung diSu I~ cua doanh nglJi?p cling I1bu theo
cae Quy dlnh eua Lu~t phap Vi~t Nom hi{:n hnnh. Ban Giam d&c <fallh~Jllh~yfO

chua (&n.

, ,
r-1inerr VRO <J.llyen han, nhi~m V1,1 cua E-IDQTva Giam doc quy o;nh trong

Luat Doanh nghiep va BiSu I~ 1:Achtrc v~ hoar ct';'ng 01'1:,'1 Cong ry. l·.IDQTCong ty
da thtr<m~ xuyen thuc hien CO:lg rae giam sat, chi dao ho~t oQng ctia Ban Giarn
dbc va cac can bi} quan ly khec. Hoat dong giam SIll cua H(ii dAne Qnitn tri dBi
voi Ban Gial11 d6c nam 2018 nhu sau:

- flinh ky.h~tng quy, lIDQT aa t6 clurc kiSm tra giim silt cno hO(lt dQog cwa
Ban Gi<im dac 'Is:

-I- T6 chu'c Ih\[e hi~n nghi, ,-,uyet D~; hO: t10ng cO dO:J.gva :::ac ugh!
quy&tcua I-IDQT.

+ Tinh hinh san :<.ulltICnh doanh hilog thang, hang quy; cae giai
VhciV ~i[iVel.pllll.! trien Uli truOng.

+Vi~c th~rchi~n cc\,c hi}t:inh LTILrCV?t tu kinh ta ky thu~t.
+ TInh hlnh thgc bi~n k~ ho~ch dib ttr, mua s~m tai san c.t, dinh, sl'ra

Niim 2018, tiuh :lluh san xwit kinh doanh cua cac doanh nghi~p noi chung
vi cua Cong ty n6i I'icng g~p nbiGu kho kJJlIJIulur: lhOi ti~tkhrrcnghlet, ret d~m
roHI~~iphia khu vue phin Bac, 1:{l11 ban khu V\XC mi6n tl uug; gia nong san giam
d~c bi~t Iigia cao su; su canh tranh gifra cac nbs cLingc~~ pban bon unri lren th]
tnrong; v~n titi hang hoa 1<.h6khan d?c biQl Iii v~ chuy6n ticu thu cac tinh phla
B~c ... , truce nhtrng kho khan thach thirc moi, IIDQT Cong ty au xac dinb rc va
~p trung cao dIng tac quan tri doanh nghiep, tang cuong cong tac quan Iy, tom
sat cac rnuc tieu k€ hoach oa o~ ra; o6:lg thOi xay dung va di~l1chlnh k~ hoach
san xuill kino doaob cho ph) hop voi tinh hlnh thuc t~.mane bi~\I qua thiSt thuc.

K~1 :)lIa hoat dQl1g san xuSt kin}: doanh cia Cong ty vfin duoc duy tr] 6n
dinh va co ban dat c.~c:chi lieu k~ hoach d~ ra:

- Doanh thu U.U~Iv~ ban hang: 573,713 r:r d6ng, bang 1U20/0so vat cung
ky \fa bing 102'Yu k8 hoach nau I 2018.

- Loi nhuan truce tllU~ d~(: 25,076 !y dAng,b~ng 100,10/0 so v&i cling ky
va bsng 100,1% k~ hoach Dam 2018.

. . .
(Ket gua tren da dtrqc kiem toan boi Cong ty TNHH Kiem roan vii Djnh

gia Vi~tNam thuc hi~n).
4.2. Danh gia ella H(ii dang OT v~ hoat dong ciiaBan Giam d6c cong ty:

".'
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C ' , h~ , ~ h" ,- ac san p am san xuat c II yell:

+ Phan lan nung chay: \82.000 tan.
-I- Phan NPK da dinh dliii'ng cac loai: 33.000 tAn.

- San ph~mtieu thu: Lao: 153.000 tan; NPK: 38.000 t§n.
4.3.2. Nhiem vu ella fIDQT n3J.n2019

- BaD sat dien bien th] truong d~ dira ra nhtrng giai phap, dinh huang phu
hop voi tinl: hinh thuc t~d&chi dao hoan thanh )lii~m VI,!k~ hoach sail Xll§tkinh
doanh nam 2019 dam bao an toan, hi~u qua va ti~ikiem.

- Tl1n~ cU'CYJigcong tac quan 1)" giam sat I10~1di)U$ cua Cong ty tr,en ea?
IInh vue; nham dam bao thuc hi?u eo h.i~u qua ngh] quyet etta fi?i uQi dOug (';0
dong nii01 2019 thong qua,

- Tang crong vai tro, trach nhiern cua nrng thanh vien IIDQT teen cac lrnh
vlJ'(,;oil duoc vItau cong tlh~lJ uaug cao hi¢u qua 'luau ly, giiuu :;at elk m?l hoat
d91lgcua Cong ty rhco dung quy dinh cua Lu~t doanh nghiep va Dieu I~ Cot:g ty.

- Ti~p tuc hoan thien bQmay quan Iy cua Cong ty; nang cao nang Iuc quill
tr]: chu [cl,Jugdlug tac Gau tao va phat trien nguGn nhan lire llhllm dap ung nhu
C~·.lphat tri6n cua Cong ty,

- T~p trung chi dao cong tac th] truong tieu th1,lsiu: phllm Ct)a C6ng ty; tang,. ,
cuullg cong [aCquang cao gi(Yi thi~u ve san pham ella C6ng ty nham nang cao uy
tlu, tlmcmg hi~u eua Cong ty tren thj tlu'cmg trong nUCre v'lt Xl.l;11kh~u 1a IllrVI,;
ngoru.

- Ti~p t\)e chi d1loc~pnh~t,dl~u chinh cac quy ch6, quy djnh, qLly lTinh, h¢
thOng dt nil mlrC v~ ttl kinh te hi~n co d6 phl) hqp ,,6i tinh hlJlh lhl,l'(l teo

- Chi d,;lC, danh gia cong tac ttku Iu, Kay dvng co ban tnrac khl tri~n khai
nh1n bao dam tint: hi~u qua, phat buy t6t vi~c Stl' d\l11gvim klli tll\l'C hi~n.

7,68 tl'i~u d8nglngU'O-i/thang.

580tYd6ng.
7,1 tYd6ng.
9,8ly dOng.
3,05 ti'd6ng.
25,5 ty dang.

- Doanh thu:

- N9P ngansach:
- f)~u ttl xay dung CCI ban:

- Sl'ra chua Ion:
- LQ'inhusn truce thue:
- C6 urc: ~ 8% nam.
- Thu nhftp binh quan dat:

nhirng thusn 19i va kho khan cua C6ng ty nen cia chu d91ig trong viec di8u hanh,
d5ng thai da ban hanh cac van ban n{li bQ theo thiim quyen nl1~m ki~11)soat co
hieu qua cac hoar d~ng san xLliit kinh doanh cua Cong ty; Thuc hien tat vai tro
ki6m soot llii ;'0, Ball Giarn l10t:ali Ch(1d(ing trong vlec xily dung va phat trj~n
kenh phan ph6i thong qua h~ tl10ug (I~LiIY.

4.3. Cac kaho1lch, (linh huong cua Hoi dbr.g quan tr]:
4.3.1.K~hoach SXKD nam 2019
- Gia tri SXCN: 132,305 tYc16ng.
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" AV_QUAN TRl CONe TY:
5 1 HA' al. •.•. ' VI ong quan tq:
5.1 .1. Thanh vien va cc cAu cua H(ii d6ng quan tri:

Thanh vien va co <:fill cua Hoi d6ng quan rri: Danh sach, thanh phAr.h{>:
d6ng quan tri va tY Ie s6 hihl e6 ph§.n cn C)uy~nb:~u quy~tJV6n di8u J~:

- 6ng: Nguy~n Van Bong, Chu tich HBQT (5' I? ::>0' hnu: 0,0%
- Ong: Pharn Manh Niuh, Oy vien HDQT ty I~so hfiu: !0,0%
- 6ng: Pham H6ng San, Uy visn [-JBQT ty I~ s6 hllU: 1,28%
- Ong: Nguyen NgQCThach, Uy "ien HDQT ty Ie sa hlru: 0,21%
- Dug: Ha Huy San, Cryvien HDQT ty I~s&hfiu: 0,44%
5.1.2. Cac (i8u han thuQc H9i d6ng quan tri: khong co
5.1.3.1Iolltd,{mg c\'1aH~i d5ng quan tr]:
l'iun 2U 1g, HDQT Cong ty da ti~n himb triSn khai th{tc hi~n vui clnrc

nang, nhiem Vl,1\'3 qUY~1lhar; duoc quy dinh; qaan 1)" chi dao di6u hanh hoar
d(mg cua Cong ty thea dung Phap 111~~E>i€\1 l~ cua Cong ty, Nghi quy&: cua D'.Ii
hqi d6ng e6 d(lJIg theng qua; xac dinh diroe cac viln d~ trong tam hoat Cli)ngcua
Cong ey trong urng giai du\m d~ dira ra Ic~hoach hoat d'9ng cho phu hop.

Trong nam lIDQT Cong ty era ti~n hanh hop cac phien hop dinh ky tlnroug
nien hang quy va ban hanh cac Ngh] quy@t thong cua cac n{li dung dS quan Iy, chi
<1(;10 hoar d¢ng cua Cong ty.

- Ngh] guy~ts6 496/NQ-HE>QT ngay [2/4:20 18 v~vj~cdanh gia k~t cpa
thuc hi~n NgW guySt cua IIDQT COng ty quy 1/2018, nhiem VI,! cua HElQT C6ng
ty quy 11:20IS, nhirng giai phap thuc bi~n di~llhanh san xu~t. Thong qua cac noi
dung bao cao triL1.h tnr6e D?i hoi va c6ng tae chu§o bi eho D?i hQi d6ng e6 dong
lhtr<'mg nien COng ty Dam 201S.

- Nghi quyet s6 1116!NQ-lIDQT ngay 2417'2018 v~vice danh gia k~t qua
tht;e hi~nNghi qu:r~t eua HDQT quY n 'fa6 thallg d~u nam 2018, nhiem V\I Clla
J-IDQTCong ty quy fll/2018, eee giai phap th\Xe hi~n nhi¢lll V\L

- Nghi quy~t 86 20771NQ-HBQT ngay 2611 tV?018 cua HBQT v~vi~c
danh gift kSt qua thl,1'ehiQnl\ghj qUY~1ella IIDQT r:ore ty quy III va 9 tilling d~u
nam 2018, nhi~m Vl,!cia HBQTCongly quy rV/2C18. eacgiiii phap t6 chucthvc
hi~n.

- Ngh\ quyS: 86 78INQ-fffiQT ngay :5/01/2019 cua HBQT v&vi?c danh
gia k8t qua tht,rc hl~n Nghj quy€t cua l-IDQT Cong ty guy JV!2018 va en nan
2018, nhi~m VI,Ietla l-IDQT Cong ty quy Ii2019. cae giiti phap th\rc hi~lI.

- Quan Utl:l dGIid&i sOng cua nguoi lao oQr.g; co co eh8, chlnn such ti~n
hrong phil hop de rom bib thu hut va gift uglfui lao dOng; thuc hj~nt6t quy~n1<Ii.. " . . ~
eua cO dong nhrr: tra co tuc, tao dieu ki~n thu~n 'oi de co dOJlg li&pnJl~n thong tin
va cac y k:8n dong gop xay dirng Cons ty.
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, ,
Naill 20] 8, Ban kiem soat era duy ui nhi~llllf\l lciem soM thtrOllg xllyen cae

hOllt dOngsan xuit kinh doanh thong qua h() :;u liIi li~u, ch(nlg ltr va tham dl! cae

- Thanh '{iell, t)' l~ sa huu; 0%
- ThfL.,h ',lien, ty l~ sO- him: 0,21%

- 6ng: Vi Hoang Son
-nil: T~ Thi Kim ChllC
5.2.2. Ho~t dong eua Ban .I4~lUsoat:

Danh sach ban ki~m soat va tY l~ s(y huu c6 ph:1nco qUY~1lbi~u quy&t:

- Ba: Hoang Th] TI¢p - Truong ban, ty I~sa huu: 0%

- Thanh vien HElQT.

- Thanh vienHE>QT.

- Thanh vie). IIDQT.
- Thanh vie). Hf>QT.
- Clnl rich lIDQT.- Ong Nguygn Van f)6ng

- 6ng Pham Manh Ninh
- Ong Pham I-I6ng Son
- Ong NguySn ~g9cThach
- 6ng Hi Huy San
5.2.Ban l(i~msoat:
5.2.1. Thanh vien va.co d_u cua Ban kiSm soat:

, .
- Ph~1trach cong tac sang kien, cai tien ky tilU{lt, nhan bj~u hang 116a.

- Xay dung quy ch~ quan 1)" quy djnh 119ibQ v~ lfnh "\IC cong ughe san
)(l1~t,qUID ly eh§t hrong san phfuu, hang hoa.

•- Thuc hi~n cac cong vi~c khac do H9i dong quan tri phfin congo
5_1.5. HO:;1tdong cua Ti~ll han HOi dAng quin tr]: Kh1\ne r.o tiAI.l ban.
S.1.6. Dsnh sach cac thanh vicn HQi d,5ng quan tri oil tham gia cac chuong

trinh ve quan t:rt Cong ty, co chung chi dao tao v6guan tr] Cong ty:

Ngoai fa trong nam 2018, HDQT Cong ty all co cac pl.len hQP bAtthuong
de giiii t[uy€l cat; t;ung vi~ phat shill trong hoa. d~ng san xl1ftr kinh doanh cua
Cong ty.

Cac nQi dung kl.ac: .H8QT da rhuc hi~n t61 v..i~ccung dp Cal; tai Ij~u,
thong tin cho Ban Ki~n: scat thirc hj~n nhiem vu kiem tra, giam sat HDQr, Ban
dieu hanh Cong ty trong viec quan Iy va dieu hanh doanh nghiep.

5.1.4. Hoat dQng cua thanh vien HQi d6ug qulin tri kr.ong di6u hanh:
- Tlnrc hi~n chirc nang cua thanh vien Hoi d6ng quan trio tharn gia cong, tac~ ,. , ,

quan tri Cong ty theo dieu Ie, quy ehS to clnrc, hoat doug cua Hoi dong. qJall tr]
va quy dinh hien hanh cua ph:lP hl~t

- Tham gia ngaien cuu, xfty dung cbi6n hroc phat tri8n, k<~hoach san xu§t
kiuh doanh cua Cong ty.

- Xay dung chj~n luoc v~ phat trien.cong nghe san xuat cac san ph§.mmaio
- Quan Iy chfit luong san ph§m, hang hoa.
- Phu trach cor:.gtaco bao hoi lao c1(\ng;an roan. PCCl\, VSLf) moi truong.
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l:U()I.:JH,>Pcua H(li d:611gquan tr] Cong ty. Tal cac cuoc hop, Ban J<i@msoar d~ico y'
klen tnrc ti~p v6'i fIDQT, Ban di6u harm v~ cac chu tnrong, k~ hoach, thuc hi~n
san xuAtkinh doanh, tai chinh va cong b6 thong tin theo cac guy ~inhcu th~:

- Ki~:n soar qua trinh xay dung va tlurc hi~n k~ hoach san xU!1 kinh doanh,
k~ hoach d§u til' XDCB, k~ hoach lao dQng ti&nhrong.

- Ki~m soar viec xiiy dung V;l, thl.~chi~r de quy che, quy dinh l1{>i hi? cua
Cong ty.

- K.i~m soat vi~c Kay dung vt. ll.t\rc; hlC;;nk6 hoach nierr; yet cO p:'i611theo
ngh] quy~t ella f)~ihOi dOng c6 dong.

- Ki€m soat vi~c cong b6 thong tin theo quy dinh Clift lly ban clnrng xhoan
Nha mroc va cac quy djth ella Phap lu~t.

- Ki6m soar bao cao tai chinh cua Cong ty, xem xet tlnh minh bach clla qua
trinh luan chuyen chimg tir.

- Ki&m t:a, giam sal cac thti tuc, :dnh t,r trong cong tae ta clnrc OIIDCD
thuong nien thea duu& quy dinh cua Phap Ju$t 'Ia di&uI? cua Cong ty.

- Han ki~m soat ali t8 clnrc hQPva thuc :1i~ntheo nhiernV~Ikj~mscat thee
quy dinh.

5.3. Thi'l lao va esc I\hoiin Ic)·jfell cna HQi «ilng quan tr], Ball 1?ililn <Iae
. B kix 'tVII an . em soa :

S.3. L Luang, thuong, thll lao, cac khoan loi Ich: phu luc s5 1kern theo

5.:;.2. Giao dich c6 phiau cua cO dUllg IlOi1.J(l: Khong

5.3.3. HQP d6ng ho~c giao dich voi co dongnQi bQ:
Trong nam 2018, din cu quy din1 tai Di~u l~ 16 chirc va boat dQng cua

C1lngty ca ph§n Phan Ian Ninh Binh, HQi dang qulin tri cia thcng qua vi~c Cong
ty ky hop dang mua Qu~g Secpentin va hop dang V~n chuy6n vai CDng ty
TNHH Hoang Ngfm do Ong Nguyen ::-.Igoc Thach - Thanh vien HBQT c:ia Cong
ty IAI11Bi~m ctAc,time; !?;i~tr] hOp (lAng ley < 20% t&ng tai san Cons ty t~ibao cao
ki~m toan g5n nhAt.

5.3.4. Vi~c t:h\tc)li~H ,,{Ll,: lJUY diull v€ t(U~1f1tri COng ty:
Nfun 2018, Cong ty (fa Ull!C hi~n nghiem cae quy dinh cua phap IU~lv~

qulin tl'! Cong ty.
Vl- BAo CAOT.~ CHiNH:
6.1. y ki~n ki~m toaDvien:

"TIle\) y luGn eua "hlU~ Lui,Bau (;au tai l:hinh dHphlin {lnb trung IhVe va
hQ'p 1y, tren cac khJa q.nb u·<;tngyell tlah hlnh tm chinb clm C6ng ty c(\ phim Phful
Ian Ninh Blnh t\li ngay 31 tbing 12 nam 2018, ciing nhu k& qua hOl.\1dOng kinh
doanh va tinh binh luu chuy~n Ii~n t~cho niim tai ;::hinh k@tthtlc CLmg ngay, phu
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Noi Ilfl{llI:

- Nl11f kinh g11'i;

Website cilng ty;

- LItUTCKT.

hop voi ClluEu ID~rCke roan, Ch~ oQ k~ toan doanh nghit$p Vit$l Nam va cac quy
dint. phap Jy c6 lien quan d'~nviec l~p va trinh bay bao cao tfli chinh".

6.2.Bao cao titi chinb d1l'9"c ki~m toan:
Bao cao tai. chfm nam d£lducc Ici~mloan gl"rikern bao gem: Dang call dBi

k~ toan; Bao cao k~t qua hoat o9ng kinh doanh; Bao cao luu chuy~n ti&nt9; Biin
t:llly~t minh Bao cao tai chfnh rheo quy dinh cua phap lu{\t va k~ toan va ki81ll
toan/.
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