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Puoc ky boi CONG TY € PHAN DICH VU
TONG HQP CANG H HONG

CONEHOX XA WO Cht RCHIA VIET NAM

Poc 1ap - Tw do - Hanh phUc

CONG TY CO PHAN THUONG MAI
DICH VU TONG HQP CANG HAI PHONG

S6: 11/BC-HPQT Hai Phong, ngay 13 thang 3 nam 2019

BAO CAO TOM TAT TONG KET NHIEM KY 2014-2019 CUA HPQT CONG
TY CO PHAN THUONG MAI DICH VU TONG HQP CANG HAI PHONG
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Thuc hién nghi quyét cua Pai hoi déng cd dong vé ké hoach san xuét kinh
doanh va dau tu, véi tinh than doan két, sang tao, chu dong trudc nhimng kho
khin kinh té. HDQT Cong ty trong nhiém ky 2014 - 2019 d4 c6 nhiéu bién phap
vé to chure, co ché sat thuc véi thi truong, dua hoat dong kinh doanh vao thé on
dinh, dam bao vi¢c l1am, thu nhap cua ngudi lao dong, tirng budc dau tu tao da

phat trién cho Coéng ty.
Thay mat HPQT cong ty, t6i xin bdo cdo tom tit két qua hoat dong
SXKD cua HDQT Coéng ty trong nhiém ky 2014 - 2019:
Két qua san xudt kinh doanh trong 05 nam hoat déng:

Nam
2014 2015 2016 2017 2018 BQ nam
Chi tiéu
Doanh thu
(1.000d) 305.288.538 | 286.723.543 | 193.962.211 | 153.940.753 170.401.704 | 222.063.350
L&i trudc thué
13.146.847 15.198.693 14.397.949 10.324.374 8.877.215 12.389.016
(1.0004)
L4i sau thué
10.425.724 11.801.499 11.197.246 8.077.641 7.097.608 9.719.943
(1.000d)
Nop thué (1.000d)
(VAT, TNDN, 9.644.658 11.468.823 10.425.847 7.934.761 6.969.912 9.288.800
Thué dat...)
Thu nhap BQ
, 3.017.000 3.992.000 4.767.000 4.651.000 5.432.000 4.372.000
(d/ng-thang)
Ting von diéu 1§
13.952.140 2.790.428
(1.0004)
Tra cb tirc
12% 10% 10% 7% 7% 9,2%
(%/nam)
Pboéng BHXH,
BHYT, BHTN cho 5.826.703 4.887.242 5.386.197 4.869.474 3.933.289 4.980.581
CBCNV (1.000d)




Pé dat dwoc nhirng két qua trén, HPQT cong ty di thwe hién mot sd
bién phap sau:

Thir nhdt la sdp xép lai té chive san xudt kinh doanh:

- T6 chirc lai bd may diéu hanh Cong ty, bd tri cac phong nghiép vu va
cac don vi truc thudc, giao quyén tu chu kinh doanh va tu chiu trach nhiém
trude phap luat, trude Tong Giam ddc, HDQT Cong ty vé san xuét kinh doanh,
quan 1y von, tai san, lao dong va hiéu qua kinh doanh.

- B tri, sap Xep lai lao dong, c6 nghiép vy, c6 chuyén mon giao nhi€ém
vu, chirc ning, quyén han rd rang, cu thé.

- Xay dung cac quy ché quan 1y, diéu hanh Cong ty nhu: Quy ché hoat
dong cac don vi, quy ché hoat dong hoi déng quan tri, Ban kiém soat, Quy ché
quan tri ndi bd. Cac quy ché ding, phu hop véi quy dinh cua phap luat.

Thir hai la cong tic ddu tw phdt trién:

Téng gia tri dﬁu‘ tu trong 5 nam la 18 ty 596 tri¢u ddng, chu yéu 1a dau tu,
nang cap v€ co sO ha tang va trang thiét bi.

Trong do:

- Chuyén d6i cong ning Khach san Thang loi thanh vin phong cho thué: 1
ty 728 triéu.

- Thay h§ thong diéu I}f)&l moi cho toa nha Thanh Pat, di chuyén tram bién
ap, néng cap toc do di chuyén thang may toa nha,... la: 4 ty 230 tri¢u.

- Mua cot bgm kép nhién li€u dién tu, thay thé thiét bi cot bom xang dau
Ctra hang Xang dau Lé Thanh Tong: 236 tri¢u.

- Lam nha dé xe, tudng bao, dén chiéu sang... Nha xe 3: 456 triéu

- Lam nha xe 4: 162 triéu

- Lap dat man hinh LED, thay méi ban #n tron, 40 ghé. Rém... Nha hang
Cang: 552 tri¢u

Thir ba la cong tdc tw chii trong sin xudt kinh doanh:

- Cong ty da c6 cac quy dinh, quy ché quyén han nghia vu giao cho cac
don vi tu chu ky hop dong, khai thac khach hang, chiu trach nhiém vé hop dong
kinh té, tai chinh, hi€u qua cua san xuat kinh doanh.

Truong cac don vi chiu trach nhiém trude Téng giam ddc va phap luat
Nha nudc ve toan bo hoat dong san xuat kinh doanh tai don vi dac biét la cong
tac bao toan y()n kinh doanh, nang cao tinh nang dong, chu dong cho cac don vi
trong san xuat kinh doanh.

- Cong ty da dang cac hinh thirc huy dong von, vay ngan hang, vay nguoi
lao dong, phat hanh c6 phiéu vi vay dap tmg day da vén cho kinh doanh va dau
tu.

- HPQT Cong ty da chdm dut cac hoat dong nhitng nganh nghé kinh
doanh khong hiéu qua cu thé nhu sau:

+ Nam 2016 sap nhap Nha xe 5 vao Nha hang Cang trén co s& gitr nguyén
mé hinh t6 chirc san xuit kinh doanh va dam bao muc loi nhuén cua hai don vi.



_ 1+ Nam 2016 thanh 1ap Phong Téng hop trén co s doi tén Phong KHKD
gom cac chuyén vién do Tong Giam doc quan 1y, giao vi¢e truc tiép.
+ Nam 2017 tach phong TCTL thanh lap hai phong Lao dong tién luong
va To6 chirc nhan su.
+ Nam 2017 chidm dut hoat dong kinh doanh ctia phong Van tai do hoat
dong kinh doanh kém hiéu qua.
+ Nam 2018 chim dit hoat dong kinh doanh Cira hang Lép.
+Nam 2018 thay d6i md hinh san xuat kinh doanh phong nghi Khéach san
Thang Loi thanh m6 hinh kinh doanh cho thué van phong.
Thir tw la néng cao thu nhp va thuwe hién cic ché dp chinh sich déi véi
nguwoi lao dong:
- Cong ty thyuc hi¢n t6t cac chinh sach tién luong, tién thudng; tham gia
dong BHXH, BHYTéE, BHTN, bao hiém 24/24 cho nguoi lao dong.
- Khen thudng cac cap:
+ Bang khen cia UBND Thanh phd Hai Phong: nam 2015, 2016
+ Bang khen ctia Tong Cong ty Hang hai Viét nam: nim 2014, 2015,
2016
+ Bang khen ctia Phong Thuong mai Cong nghiép Viét nam: nam 2014,
2016.
+ Co thi dua xuét sic cua Cong doan Tong Cong ty Hang hai Viét nam:
nam 2014, 2015, 2016, 2017.
+ Thu khen cia Phong Thuong mai Cong nghiép Viét nam: nam 2014.
+ Truéng cia UBND Thanh phd Hai Phong nam 2015.
+ Cong ty dat “Top doanh nghiép Viét nam dat chi s6 tot nhat ning luc
hoat dong ndam 2014”
ot T6 chuc tbt cac phong trao thi dua, duge cac cip khen thudng cho tap
thé, cd nhan nguoi lao dong trong Cong ty.
Song song vdi nhitng thanh tich dat dwoc nhw trén chiing ta con mot sé ton
tai:
- Hién tai van con mot sd can bd cong nhan con tu tudng y lai, bao cép,
trong chd nén khong phat huy hi¢u qua kinh doanh.
- Mot ‘sé don vi khong hoan thanh ké hoach duoc giao va khong dimg
virng trong nén kinh t€ thi truong nén budc phai giai thé.
- Bo1 ngii can bg chu qhét c6 du nang luc diéu hanh san xuét trong Cong
ty, cac don vi hién tai con thi€u nhiéu.
- Lyc lugng lao dong pl}é thong 1a chu yéu trinh d6 nang lyc han ché nén
khong dem lai hi¢u qua kinh té cao cho Cong ty.
Muc tiéu phén diu ciia HPOT Céng ty trong nhiém ky 2019-2024:
1/ Céc chi tiéu du kién :
- Doanh thu: 800 ty - 1.000 ty
- Lai trudc thué: 45 ty
- Thu nhép binh quén: 5.500.0004 — 7.000.000d/ngudi-thang
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- Chia ¢6 tirc hang nam tir 6%/nam trd 1én.
- Hoan thanh dua vao khai thac toa nha Thanh dat 3.
2/ Tép trung trién khai:
- Du 4n toa nha Thanh Pat 3: Tap trung dau tu, hoan thanh dé dua vao khai
thac.
- Pao tao, tuyén dung d@ luc luo’ng can by quan ly, can bd ky thuat, cong
nhan lanh nghé dap img nhu cau san xuat cia Cong ty.
~ - Thyc hién ddy du ché d¢ chinh sach déi véi ngudi lao dong, on dinh, phat
trién ¢O du viée lam.
- Pam bao quyén loi cua cd dong, thu nhap ngudi lao dong, nghia vu ddi
véi Nha nude.
Nhén dip két thiic nhiém ky t6i xin thay mat HDQOT Céng ty chiic cdc cé
dong manh khoe, hanh phic va tich cwc tham gia dong gop xay dung Cong ty
“lién tuc phdt trién, tién téi thanh cong”.

Xin chan thanh cam on!

T.M HQI PONG QUAN TRI
Noi nhén: CHU TICH
- HDQT (dé b/c)
- Ban kiém soat (dé b/c)
- Luu TKHDQT Paky)
Ha Vin Tién
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